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Forum organized by the AEB Machine Building & Engineering Committee
Profitable Growth After the Crisis

Thursday, March 25, 2010

15:00-17:45 (registration from 14:30) Open Event

AEB premises, Conference room, 2 floor, Hall McKinley
Moscow, ul.Krasnoproletarskaya, 16, bld.3, entrance 8

SIMON ¢+ KUCHER & PARTNERS
Strategy & Marketing Consultants

Supported by:

Moderator: Harald L.Schedl, Managing Partner CEE, Simon-Kucher & Partners

14:30 - 15:00 Registration and welcome coffee

15:00-15.15 Introduction - Profitable Growth after the Crisis
Vladimir Ismailov, Chief Finance Officer, Moscow School of Management Skolkovo

15:15 - 16:00  Profitable Growth on the Market Side
=  Profit challenges in the B2B industry
= Strategies of profitable growth
= Increasing sales performance for profitable growth
=  More profit with power pricing

Harald L.Schedl, Managing Partner CEE, Simon-Kucher & Partners

16:00 - 16:30 Profit Challenges in the Russian Market for a Western Company
Artiom Loginov, Deputy Manager, CIS Strategy Growth Department, John Deere Agricultural Holding

16:30-16:45 Coffee break

16:45-17:15 Profit Challenges for a Russian Company
Leonid Kuznetsov, Vice-President for Development, Group GAZ
Alexey Nikitin, Leading expert, Department of strategic analysis & development, EMAlliance

17:15-17:45 Outlook for the Russian Market
. B2B economic climate
e Agenda for growth

Dmitry Sharovatov, Deputy Chairman of the AEB Machine Building & Engineering Committee, Simon-Kucher &
Partners

17:45 - 18:45 Discussion, Close of Forum, Cocktail

Working Languages: Russian and English

Contact person: Svetlana Lomidze, AEB Director of External Affairs, Chief Committee Coordinator, 234.27.64, ext.122;
svetlana.lomidze@aebrus.ru

AEB SPONSORS 2010
Bank Credit Suisse e Bank WestLB Vostok ¢ BP e Cargill Enterprises, INC. « CMS International
» Deloitte ¢ DHL International (Russia) Ltd ¢ E.ON Russia OOO e EMAIliance ¢ Eni S.p.a. « Enel Russia ¢ ERGO Insurance Group
e Ernst & Young (CIS) BV e Fortis Life Insurance « GDF SUEZ o In2 Matrix e ING Wholesale Banking e Investment Company IC Russ-Invest
o ITE LLC Moscow e John Deere « KPMG ¢ Mercedes-Benz Russia ¢ MOL Plc ¢ Novartis Pharma ¢ OBl Russia e Peugeot Citroen Rus
¢ PricewaterhouseCoopers e Procter & Gamble e Raiffeisenbank ZAO ¢« ROCA ¢ OO0 Sanofi Aventis Russia
e Servier Pharmaceuticals e Shell Exploration & Production Services (RF) B.V. e« Sheremetyevo International Airport e Statoil ASAe SWIFT Scrl
e Telenor ¢ TMF Russia eTotal E&P Russie e Volkswagen Group Rus OOO e Volvo Car Russia



