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AEB The Association of European Businesses

Overcoming problems

Darya Samoylova, Head of customer department,
Blackwood and Anastasia Prokudina, Expat Coordinator,
Tesco Corporation
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Bringing Expats to Russia The Association of European Businesses AEB

David Gilmartin, Troika Relocations

Introduction

October 25th, 2011



I Bringing EXpatS to Russia The Association of European Businesses AEB

Areas to be covered in this conference

e Property, Schooling and Relocation
e |ntegrating Expats in Russia

e |mmigration and Labour Law

October 25th, 2011



I Bringing EXpatS to Russia The Association of European Businesses AEB

Property Schooling and Relocation

e Moscow Residential Rental Market

— Intermark & Nestle

e Moscow — St Petersburg Market Differences
— Mayfair & Volvo

e Education — 3" Level Options

— Ross Hunter, English International School

October 25th, 2011



I Bringing EXpatS to Russia The Association of European Businesses AEB

Integrating Expats in Russia

e Helping Families to Settle

— Troika Relocations and Nina Himmer

e Overcoming Problems
— Blackwood and Tesco

* Five Key Tips for Successful Expat Integration
— Interdean, PWC, S&P

October 25th, 2011



I Bringing EXpatS to Russia The Association of European Businesses AEB

Immigration & Labour Law

e Secondment of Expats

— Pepeliaev Group

e Migration Legislation
— Visa Delight

e Employment Litigation
— Beiten Burkhardt

October 25th, 2011



Bringing Expats to Russia

The Association of European Businesses AEB

Emerging New Locations for International Assignments

Emerging New Locations for
International Assignments

1.China (1) 7%
2.Brazil (9) 7%

3.India (4) 5%
4.Singapore (2) 5%
5.United States (3) 4%
6.United Kingdom (7)
7.Australia (10) 4%
8.Russia (20) 4%

Brookfield Global Relocation Trends Survey

Locations that Present the Greatest
Difficulties for International Assignees

1.China
2.India
3.Russia
4 .Brazil
5.UK
6.US
7.Mexico



Bringing EXpatS to Russia The Association of European Businesses AEB

Why are we here?

e Russia: different culture...security, social...tax compliance, payroll
implementation, understanding policy...cultural challenges, lifestyle
changes, family challenges...cross-border issues with
taxation...bureaucratic, non-Western, language...immigration
issues...security...difficult climate for families, driving/safety
concerns...currency [must be paid] into host-country bank...hard place
to live...higher cost of living, safety...language and daily living...need to
structure with a local contract of employment...hardship
location...shipping goods into the country and visa issues...

e Brookfield Global Relocation Trends Survey 2011

October 25th, 2011



Bringing EXpatS to Russia The Association of European Businesses AEB

Key Drivers of International Assignments in Emerging
Markets

Frequency

Frequency

Enable Employee Skill or Career
25%
Development

Train Local Employees 46%
Perform Skill-based tasks 47%
Provide Project-based Expertise 64%

Provide Local Leadership 68%

October 25th, 2011
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Moscow areas most popular with expatriates

(495) 502-95-53
www.intermarksavills.ru
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Prestige of areas

- Quality of residential buildings
- Development of Infrastructure
- Number of business centers/their popularity with foreign companies

- International Schools

(495) 502-95-53
www.intermarksavills.ru
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Moscow areas most popular with expatriates

(495) 502-95-53
www.intermarksavills.ru
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Moscow areas most popular with expatriates

BIS Ne8
' BIS Ne2
BIS Ne1
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Prospect
Mira
Leningradsky ISm
*
ISM 1
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(495) 502-95-53
www.intermarksavills.ru
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Moscow centre

(495) 502-95-53
www.intermarksavills.ru
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Demand for residential areas

Toponymic region %
Arbat-Kropotkinskaya 15%
Tverskaya-Kremlin 14,5%
North and North West (Leningradsky prospect & 13,5%
Krylatskoe)

West and South-West (Kutuzovsky & Leninsky prospect) 9%
Lubyanka-Kiray-Gorod 8.5%
Zamoskvorechie 8.5%
Krasnopresnenskaya 6%
Frunzenskaya 555
Patriarshie Prudy 5.0%
Taganskaya area 4,6%
Prospect Mira 2.9%
Tsvetnoy boulevard 2.7%
Final 100%

(495) 502-95-53
www.intermarksavills.ru
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Arbat-Kropotkinskiy

Night Old Arbat str. Old Arbat yard

(495) 502-95-53
www.intermarksavills.ru
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Arbat-Kropotkinskiy
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: Grubber House Lion House
Filippovskiy, 8 (Novy Arbat, 29) (M. Molchanovka, 8) Smolenskaya Zastava
(Ruzheyny, 3)

(495) 502-95-53
www.intermarksavills.ru
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Tverskaya-Kremlin

Brusov per. Tverskaya str.

(495) 502-95-53
www.intermarksavills.ru
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Tverskaya-Kremlin

Tverskaya, 9

Petrovskiy Dvorik Strastnoy, 10

Tverskaya, 28

Petrovsky blv 5

(495) 502-95-53
www.intermarksavills.ru
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Patriarshy Ponds

Patriarshy Ponds Patriarshy Ponds area

(495) 502-95-53
www.intermarksavills.ru
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Patriarshy Ponds

P .

Trehprudniy, 11/13

(495) 502-95-53
www.intermarksavills.ru
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Zamoskvorechie

French embassy Zamoskvorechie area

(495) 502-95-53
www.intermarksavills.ru
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Zamoskvorechie

Dom na Naberezhnoy

(Serafimovicha, 2) (495) 502-95-53

www.intermarksavills.ru
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Chisty Ponds

Lycee Francais Chisty Ponds

(495) 502-95-53
www.intermarksavills.ru
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Chisty Ponds

Dom Rossii ol . -' AL Solyanka, 1/2

(House of Russia)

B. Nikolovorobinskiy

(495) 502-95-53
www.intermarksavills.ru
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Frunzenskaya

Mandelstam Park Frunzenskaya embankment

(495) 502-95-53
www.intermarksavills.ru
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Frunzenskaya

Tt

TN o g !
1.

3d Frunzenskaya Dom v Hamovnikah Kamelot
(Obolenskiy, 9)

(495) 502-95-53
www.intermarksavills.ru



savills

Krasnopresnenskaya

-

Moscow City Kudrinskaya skyscarper

(495) 502-95-53
www.intermarksavills.ru
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Krasnopresnenskaya

e
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I I Kudrinskaya B. Gruzinskaya, 19
Shmidtovskiy, 16 skyscarper Bashnya Federacii

(495) 502-95-53
www.intermarksavills.ru
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Outside of centre — North-west

Aerobus
Sosnovaya Sokolinoe
alley 1 Gnezdo

Triumph Palace Alye Parusa Privat Skver Grand Park

(495) 502-95-53
www.intermarksavills.ru
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Outside of centre — South-West
i EOCEE : AR -

Vorobyovy Gory Sozvezdie Kapital Donskoy posad
(495) 502-95-53
www.intermarksavills.ru
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International Compounds = Expatriate Community
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(495) 502-95-53
www.intermarksavills.ru
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International Compounds

Serebryanny Bor

Angelovo (495) 502-95-53
www.intermarksavills.ru
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VOLUME OF SUPPLY AND RENTAL RATES IN MOSCOW DISTRICTS — 1 bedroom

District Average rental budget % (1H 2011)  Current volume *
($) (2011)

Arbat-Kropotkinskaya 4 200 20% Medium
Patriarshie Prudy 4 000 6% Low
Frunzenskaya 4000 10% Low
Tverskaya—Kremlin 3600 7% Medium
Chisty Ponds 3600 2% Medium
North & North-West G500 10% Very High
Krasnopresnenskaya 3400 12% Low
Zamoskvorechye 3100 -4% Medium
Taganskaya 3300 6% Medium
South & South-West 3100 -1% Very High
Prospect Mira 2 500 -8% Medium

(495) 502-95-53
www.intermarksavills.ru
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VOLUME OF SUPPLY AND RENTAL RATES IN MOSCOW DISTRICTS — 2 bedrooms

District Average rental budget % (1H 2011)  Current volume *
($) (2011)

Arbat-Kropotkinskaya 6 500 0% Very High
Zamoskvorechye 6 500 1% Very High
Tverskaya—Kremlin 6 300 7% Very High
Patriarshie Prudy 6 200 13% High
Frunzenskaya 6 000 7% Medium
Chisty Ponds 5400 18% Very High
South & South West 5400 3% Very High
North & North-West 5300 7% Very High
Krasnopresnenskaya 5100 14% High
Tsvetnoy Boulevard 5000 4% Very High
Prospect Mira 4100 -9% High
Taganskaya 4100 4% Medium

(495) 502-95-53
www.intermarksavills.ru
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VOLUME OF SUPPLY AND RENTAL RATES IN MOSCOW DISTRICTS — 3 bedrooms

District Average rental budget % (1H 2011)  Current volume *
($) (2011)

Arbat-Kropotkinskaya 11 000 15% Medium
North & North-West 9600 15% Very High
Patriarshie Prudy 9 500 10% Very Low
Tverskaya—Kremlin 9 300 8% Medium
Zamoskvorechye 8 000 12% Low
Chisty Ponds 7 400 10% Medium
South & South West 6 300 7% Very High
Krasn opresnenskaya 6 200 10% Medium
Frunzenskaya 5800 1% Very Low
Taganskaya 5400 3% High
Prospect Mira 5000 -2% Medium

(495) 502-95-53
www.intermarksavills.ru
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NESTLE in Russia

Nestle century-old relationship with Russia began in 1871 when St.Petersburg’s merchant
Alexander Ventsel signed and exclusive contract with Henri Nestle to supply milk cereal
products to Russia.

In April 1995 Nestle opened its representative office in Moscow. A year later, Nestle Food LLC
was incorporated as a local operating company with its own warehousing facilities, sales force
and marketing organization.

Today, Nestle is the Russian market leader in most of its categories: coffee, chocolate, infant
nutrition, culinary products, breakfast cereals, ice cream, petfoods and mineral waters.

Nescare JpOT. & s
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NESTLE in Russia

Nestle operates 8 factories in the Russia and Eurasia region as well as regional sales offices on
the territory of Russia: St.Petersburg, Rostov-Don, Yekaterinburg, Novosibirsk, Vladivostok,
Irkutsk, Voronezh, Nizhny Novgorod, Samara.

Nestle representative offices operate in Kazakhstan, Belarus, Uzbekistan, Georgia, Azerbaijan,
Kygryzstan and Tadjikistan.

About 10 000 people work at the factories and offices of Nestle in Russia and Eurasia.

el et
GOURMET
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Expatriate Families

26 expatriates:

‘ 18 — families with children

‘ 8 — single or couples without children
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Usual preference

Singles and couples without children:

‘ newly renovated
‘ classic style

‘ 2-3 bedrooms

‘ A quiet Moscow center

(Zamoskvorechie, Kropotkinskaya)
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Usual preference

Families with children

'

City lovers Garden lovers
Chisty Ponds, Arbat-Kropotkinskaya Rosinka, Angelovo
English International school, BIS, AAS or ISM

German school, French lycee
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ASSOCIATION OF EUROPEAN BUSINESSES
IN THE RUSSIAN FEDERATION

HR conference
“Bringing expats to Russia”

Marina Markarova,
Managing partner of MAYFAIR Properties

Opposition of two capitals: Moscow — Saint Petersburg. Residential
rental markets. Similitude and differences.

October 25, 2011
Tverskaya Hotel, Moscow
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Opposition of two capitals:
Moscow — Saint Petersburg. Residential
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Opposition of two capitals:
Moscow — Saint Petersburg. Residential rental
markets. Similitude and differences.

21 September 2010

Huyndai
3 June 2009 Nissan
21 December 2009 Toyota

7 November 2008 General Motors

16 November 2006 Auchan
12 December 2003 IKEA

2000 Phillip Morris

October 2011



Opposition of two capitals:
Moscow — Saint Petersburg. Residential rental
markets. Similitude and differences

Similitude General demand:

v" center of the city (or near the International school)
v 60-80 or 120-150 sqg.m.
v “expat zone” of the city
v’ security

v parking

v" renovated and high level

October 2011 52



Opposition of two capitals:
Moscow — Saint Petersburg. Residential rental 7
markets. Similitude and differences. MALLALR

Differences:

v Housing availability

v Rental rates level

v Registration of documents
v" Level of service

v Short term rent

v' The Landlords - expats

October 2011 53



Opposition of two capitals:
Moscow — Saint Petersburg. Residential rental
markets. Similitude and differences.

Housing availability:

v" Deficiency of new buildings

v" Demand exceeds the offer in elite rental market
v" Level of technical condition of buildings

v" Loyalty of Landlords

October 2011 54



Opposition of two capitals:
Moscow — Saint Petersburg. Residential rental
markets. Similitude and differences.

Rental rates
Rental Rates Following the Results of 3d quarter of 2011(M.):

Number of rooms Minimum ($) Maximum ($)
1 1 800 4 500

2 2 000 7 500

3 4 000 13 000

4 6 500 23 000

5 and more 10 000 27 000

Rental Rates Following the Results of 3d quarter of 2011 (St-P.):

Number of rooms Minimum ($) Maximum ($)
1 1200 3500

2 1500 4 000

3 2 200 6 000

4 3000 9 000

5 and more 4200 12 000

October 2011 55



Opposition of two capitals:
Moscow — Saint Petersburg. Residential rental
markets. Similitude and differences.

Regqistration of documents

Moscow: 3-5 days
Saint-Petersburg: variable

Level of service

v" Limited staff number
v" Limited services
v Property management

October 2011 56



Opposition of two capitals:
Moscow — Saint Petersburg. Residential rental
markets. Similitude and differences.

Although Moscow or Saint-Petersburg — for all expats Russia is quite
unknown and dangerous country with vodka — bears and terrible cold
winter! T e : " & Y | PR
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Thank you for your
attention!
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MAYFAIR
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Contacts

Maria Samsonova

119034 Moscow/ Smolenskaya square, 3
Tel: +7 (495) 933 60 60

+7 (903) 000 11 31

pr@mayfair.SU

www.mayfair.SU



Expatriate Management

Bringing expats to Russia

Volvo Group Russia

Volvo Russia

6 VOLVO
0



Expatriate Management

Foreign nationals in Volvo Russia
N L7

Sweden, Finland, France, Belgium, Brazil, UK, Serbia, Poland, Ukraine,
Belorussia

TOTAL Expats in Volvo Russia — 20, accompanying family members — 24

98% of Volvo Russia Expatriate employees received work permits as Highly Qualified
Specialists

Volvo Russia

6 VOLVO
1



Expatriate Management

Assignment process setup

Initiation and
preparation of the
contract draft

Pre-visit initiation
Cross cultural training

Tax counseling session
(home and host
country)

Move/relocation (with
home country
coordination)

Medical Insurance
Pension

Repatriation process
initiation

Preparation of the final
version of the
employment contract

Pre-visit organization
House hunting
Schooling support
Migration support (work
permit, visa, etc.)
Day-to-day support
Issues resolution

Repatriation process
coordination

Volvo Russia

6 VOLVO
2



Expatriate Management

Assignment support

Moscow Region - Provider
St. Petesrburg - Provider
Kaluga — Expat Management Group

Moscow Region - Provider
St. Petesrburg - Provider
Kaluga — Expat Management Group

Moscow Region — Expat Management Group
with provider cooperation

St. Petesrburg — Expat Management Group
Kaluga — Expat Management Group

Volvo Russia
6
3

VOLVO



Expatriate Management

Positive changes in migration legislation

1) Federal law about Highly Qualified Expatriate Specialists (HQS)
Came into force on July 15t 2010

Main criteria of a HQS: annual (or contract) income shall not be less than 2 000 000 RUB (~ 55 000

EUR)
Key points:

« Simplified and less time consuming process of obtaining a work permit

*  Work permit and working visa can be received for 3 years

«  Migration regime softened (90 days free of migration registration)

»  Personal income tax rate for HQS is 13%

«  Simplified procedure of getting a work permit for HQS accompanying family member

2) Change of migration regime regulations and registration procedure

Came into force March 25" 2011.

Key points:

» Registration can be done both at residence address and company (legal entity) address

» Registration term increased from 3 to 7 working days

 HQS (and accompanying family members) are freed from migration registration for period of 90
days;

* Notification of departure (registration termination upon departure) cancelled

Volvo Russia

6 VOLVO
4



Expatriate Management

Key challenges and remaining
problems

« Careful assignment timeline planning due to complicated process of
expatriate employees legalization

» Fulfillment together labor/migration code and international assignment
policy requirements

» Difficulties with accommodation and schooling facilities in Russian regions
(Kaluga)

» Customs union (4 eur per kilo customs fees)

« Explanation of all Russian peculiarities to expatriates

Volvo Russia

6 VOLVO
5



Expatriate Management

The most complicated issues to solve
yet

« Convince expat to marry his girlfriend before accepting assignment to Russia

* Finding home for 2 cats which were left in the home country

Volvo Russia

6 VOLVO
6



Expatriate Management

Thank you. Your questions are
welcome!

Volvo Russia

6 VOLVO
7
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Bringing Expats to Moscow

Higher education -

options after schooling

* *
x o, *

Headmaster, The English International School, Moscow October 2011

Ross Hunter, MA (Cantab),




English School
4 g

Bringing Expat Families to Moscow 2011

“Higher Education Matters”
Ross Hunter — The English International School

What are the options after schooling?
In theory, this is easy:

Go to school. Pass. Choose career. Choose: Job
training or University. Get in. Study. Pass. Start
career.

The End.

Thank you. Now for some nice pictures, which show school leavers
coming out of the dark, walled school and heading for their bright,
sunny, prosperous future:

69



Englisb School Bringing Expat Families to Moscow 2011

Higher Education Matters
Ross Hunter — The English International School

70




e Bringing Expat Families to Moscow 2011

Higher Education Matters
Ross Hunter — The English International School

However, it is not that simple....

- David
Kresh

So we need to look deeper,
... starting with knowing the child (student) & family.

General rules are no use unless you know the
student very well.

But you want some guidance.

71



English School

Bringing Expat Families to Moscow 2011

Higher Education Matters
Ross Hunter — The English International School

Russian school - Attestat = Russian Uni. 5y or 4y or ?
US School - SATs & APs = US College. 4y

UK school - A-Levels - UCAS -> UK Uni. 3y.
Then MBA? MA? PhD? Law course?

Fine! ..... Unless overseas, twin nationality, different
school systems, want to travel, need to avoid the
Army, are in a different country, ... In short, are your
or my customers!

72



English School

Bringing Expat Families to Moscow 2011

Higher Education Matters
Ross Hunter — The English International School



English School

Bringing Expat Families to Moscow 2011

Higher Education Matters
Ross Hunter — The English International School

Can I....

Go from International school to Russian University?
(No)

Go from Russian school to EU, UK, USA Uni?

(Yes, but usually only to a Foundation course, not straight on to a BA/BSc
degree course)

Do a UK or USA BA (first Degree) or Masters here

In Moscow?

(yes, there are a dozen or more UK universities offering courses here. Ask
the British Council for guidance, or read ‘Education Briefing’ in Passport
magazine www.passportmagazine.ru)

Do | need ToEFL, IELTS, (P)SAT, HIV (test) ??7?

(It depends on your course and qualifications. Assume YES unless you have
done A level or IB English. SAT is always needed for USA. HIV tests are
not usually needed for study in the EU.)

74
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Bringing Expat Families to Moscow 2011

English School

Higher Education Matters
Ross Hunter — The English International School

m.ﬂmmg__&u:m;. M G i sl 3 il o

Is It safe?
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English School

q

Bringing Expat Families to Moscow 2011

Higher Education Matters
Ross Hunter — The English International School

77




English School

There are many
more choices than
you might think ...




English School

Bringing Expat Families to Moscow 2011

Higher Education Matters
Ross Hunter — The English International School

In USA: 3000 universities

(Of which half are competitive; once
location is considered, the real choice
can come down to 100. But specialist
advice is ESSENTIAL)

In UK: 88 Universities (not just 2 or
even 20)

(The Russell Group includes the most
famous/oldest unis, but these are not
necessarily the right choice for every
student. Again, get advice. And the Big
UCAS book)

In Moscow: >10 UK unis, & the
number is growing all the time

(Ask British Council in Moscow)

The EU ‘single market’ means you can

study anywhere.....
(If only it was that simple!)




English School

Bringing Expat Families to Moscow 2011

Higher Education Matters
Ross Hunter — The English International School

Some will be....

(... Too difficult, too undemanding,
too technical, in the wrong place,
with too many entry
requirements.... But some will be
just right!)




English School

Bringing Expat Families to Moscow 2011

Higher Education Matters
Ross Hunter — The English International School
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Higher Education Matters
Ross Hunter — The English International School

There is a dark art of getting into Higher’ education




English School

Bringing Expat Families to Moscow 2011

Higher Education Matters
Ross Hunter — The English International School

Good news!

Ever more choice;

more chances to travel;

better courses;

more options in Moscow;,

(slightly) less red tape;

better recognition of
International needs;

greater awareness;

more advice ...




English School

Bringing Expat Families to Moscow 2011

Higher Education Matters
Ross Hunter — The English International School

But take care and beware:

Don’t rely on old information & reputation,
Watch out for places maximising income,
Make sure English levels are appropriate,
Not every ‘Foundation’ course is worth doing,
Check the gqualifications on offer,

Are they transferable skills?

It can be
a difficult
process...........



http://foto.rambler.ru/users/beloxa/albums/default/photo/4ce946c8-7304-9f55-3e10-c1425317ca51/

English School

So get good advice



English School

Bringing Expat Families to Moscow 2011

Higher Education Matters
Ross Hunter — The English International School

In summary: There are many options, many choices: each bridge crossed
gets you nearer your goal

Thanks to: 86
Victor Vasnetsof, Ivan Bilibin, Arthur Rackham, Catherine Hunter, Passport magazine & EIS

D Y



LT Thank you. Questions?

Ross Hunter — The English International School
www.englishedmoscow.com 495 301 2104

=
=
=":



http://www.englsihedmsocow.com/

* K
e *
& *
* *

* 4 K

AEB The Association of European Businesses

Bringing Expats to Russia

Integrating Expats in Russia

Platinum Sponsor

WWW.aebrus.ru
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AEB The Association of European Businesses

Strategies for Successful Staff and Family
Deployments

David Gilmartin — Troika Relocations

WWW.aebrus.ru



I Bringing Expats to Russia

David Gilmartin, Troika Relocations

Strategies for Successful Staff and
Family Deployments

October 25th, 2011



Bringing EXpatS to Russia The Association of European Businesses AEB

Today’s Aims

e We will discuss aspects of deployment and potential HR
impact during:

— Recruiting
— QOrientation

— Onboarding

October 25th, 2011



I Bringing EXpatS to Russia The Association of European Businesses AEB

Where Does the Family Fit in the Decision?

e There are times where they don’t —

— Employees just go and families follow

e There are times where they do —

— Families are part of the decision making process

e There are views that the family should have no part in the
decision

Where does the family fit in your organisation?

October 25th, 2011



Bringing EXpatS to Russia The Association of European Businesses AEB

A few facts..

e QOrganisations report family issues as primary reason for
“failed” relocations 70% of the time

e QOver 50% of organisation’s employees will not consider
relocation, because of potential loss of income due to
spouse / partner employment

e 30% of relocations fail specifically because of dual-career
issues

e The cost of failed international relocations ranges between
S1m and S2m

April 5th, 2011



Bringing EXpatS to Russia The Association of European Businesses AEB

Facts...

e The cost of a failed international relocation ranges between
S1m and S2m

o 78% of failures are married / accompanied transferees

e Moscow poses considerable challenges for transferring
families

e Russia, outside Moscow, is a challenge too great for many
to accept

October 25th, 2011



Bringing EXpatS to Russia The Association of European Businesses AEB

It’s time to get serious...

e What role can you play to reverse these trends and
overcome these challenges?

October 25th, 2011



Bringing EXpatS to Russia The Association of European Businesses AEB

Recruiting....

e Education
— Overview of Cross Cultural Issues
— Researching Schools (or alternative education)

e Spousal Assistance
— Is employment possible — be clear and open
— Research Alternatives
— Networking Associations?

October 25th, 2011
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Orientation....

The decision to deploy has been made!
eCross Cultural Training

— Understanding the new culture

— Understanding the differences

— Respecting the new culture
eQutside Assistance

— Use your Service Provider
— Access to Expat networks and support groups.

October 25th, 2011
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Onboarding....

On Arrival...

eDestination Assistance to ease the immediate transition
— Temporary Housing
— School Search — critical to choose the right school
— Local Tour / Orientation
— Final Housing
— Post Move Assistance (Settling In)

e|ntroductions to Social Networks

October 25th, 2011



Bringing EXpatS to Russia The Association of European Businesses AEB

Onboarding

60-90 Days on site — the honeymoon is over
e|ntense Cross Cultural Training

— Frustration has appeared
— Onboarding 101
— Assimilate in to the new culture

eMonitor the Settling In Process
— Are the family settled?
— Is the spouse active / occupied / satisfied?

October 25th, 2011



Bringing EXpatS to Russia The Association of European Businesses AEB

How can we help?

e Expat to Expat Sessions
— Our expat staff will meet and greet your assignees
— Overview of what to expect

e Spousal Assistance
— Introduce to other spouses of similar backgrounds

e School Search

— Arrange meetings with Admissions / Heads of the schools

e Ongoing Contact
— We are always a phone call away.

October 25th, 2011
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Relocations

Taking care of what matters most

Contacts

Relocation Services:
Home Search:
Visas and Work Permits:

Enquiries:

www.troikarelocations.com

Troika Relocations

ul. Myasnitskaya, 24/7
Building 3-4, Entrance 4
Moscow 101000

Russia

David Gilmartin
Gethin Jones
Olga Makovskaya

+7 (495) 950 53 85

david@troikarelocations.com

gethin@troikarelocations.com

olga.m@troikarelocations.com

info@troikarelocations.com



mailto:david@troikarelocations.com
mailto:gethin@troikarelocations.com
mailto:olga.m@troikarelocations.com
mailto:info@troikarelocations.com
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EXPAT LIFE

— FROM A FAMILY PERSPECTNE

Nina Himmer, Moscow, October 2011



Introduction

but especially from
auring 20 years

privileged, sometimes even
viled, but better preparation could limit
frustration for all parties involved



expatriation Stay ~ Departure
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AEB The Association of European Businesses

Overcoming problems

Darya Samoylova, Head of customer department,
Blackwood and Anastasia Prokudina, Expat Coordinator,
Tesco Corporation

Platinum Sponsor

WWW.aebrus.ru
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FIVE TIPS FOR SUCCESSFUL
EXPAT INTEGRATION

INTERDEAN
RELOCATION SERVICES

Thinking Relocation? Think Santa Fe Group.
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Team Intro

2011 Expatriate Observatory

Expat profile

Benefits of expatriation

Expatriation and integration biggest challenges
Roadmap to successful expat integration to Russia. 5
tips.

Roadmap to successful expat integration to Russia.
Tools and Methods
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We make it easy. P 113



Our team: Irina Belenkaya
PwC Russia, Global Mobility Manager, HR Dept.

il

INTERDEAN
RELOCATION SERVICES

Irina’s professional footprint:

Joined PwC in 2005

Holds Kingston UK University MBA degree
As a Global Mobility manager provides full
assistance from the initial cost estimate and
consultations, offer preparation, employee
briefings, and on-going mobility support
throughout the lifecycle of an assignment.




Our team: Jennifer Howard
Standard & Poor’'s Russia, Editor

Yl

INTERDEAN

RELOCATION SERVICES

Jennifer's professional footprint:

Two higher educations in foreign languages

Extensive international living and working
experience

Living in Russia since 1997

1997-2000 Peace Corps volunteer teaching
English in Moscow

2000-2002 Editor for Arthur Andersen Russia in
Marketing Department

2002-2006 Editor for Ernst & Young Russia in
Marketing Department

2006- Present Editor for Standard & Poor's
Ratings Services Russia




Our team: Kateryna Bezyuk

Interdean International Relocation Russia, Business
Development
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INTERDEAN

RELOCATION SERVICES

- ] Kateryna's professional footprint:
/ el Masters degree in French philology

Professional Diploma in Marketing from Charted
Institute of Marketing, UK

Over 8 years of marketing communications and
advertising experience with L' Oreal, Toyota,
McCann Erickson

Since 2009 with Interdean Group as Sales and
Marketing Manager in Ukraine

Since 2011Business Development Manager for
Interdean Moscow
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Expatriates Observatory
In order to deepen understanding of the profile and the journey of expatriates

Berlitz International Consulting conducted global expatriates survey.

* respondents: 404 expatriates and 124 spouses
** survey data collected and analyzed: April 28 2010 — March 20 2011

v **an Internet link to an online questionnaire was made available to expatriate
populations in 5 languages: English, French, Japanese, Spanish and German.

We make it easy. P 117

Source: Berlitz Consulting International Mobility Survey 2011



2011 Expat Profile

Myl

SANTA FE
RELOCATION SERVICES

*What is the typical profile of an expatriate ?
*How do they envision their expatriation ?

*What are their biggest challenges and fears?




2011 Expat Profile

1.1. The typical expatriate profile is ratheryoung, educated, and male

Sixty-nine percent of expatriates are men and fall primarily into young age groups: 26%
of them are younger than 30, while only 15% of all respondents are older than 45.

Age of expatriates

Y B » 20-25 years |

) 2630 ST 40 years

\% YEE - and younger

b 31-35 years subtotal
= 70%

- I ¥ 3540 years |
1

Bl 4145 years SIT 41 yaars

and older

I ) 46 years and older subtotal: 30%

Source: Berlitz Consulting International Mobility Survey 2011
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Benefits of expatriation

"

INTERDEAN

Perceived benefits of expatriation
Opportunity to advance professionally 92%
Opportmitynttobemised %
Chance to discover other countries 89 %
Poksmdsgngord 0%
Family experience 76%
Oporuniy oshareeprtie %
Satisfies a need to break from the everyday 558,
Duyrebtedtoprfesionalimperatives 7%

Source: Berlitz Consulting International Mobility Survey 2011

We make it easy. P 120



Expatriation and integration biggest challenges
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WRIDGWAYS

RELOCATION SERVICES

The biggest challenges for a successful integration and expatriation experience

Understanding the country's culture 75%
65%
Ilaaming the country's language or perfecting your skills 8%
in that language
57 %
Throwing yourself into your professional duties 56 %
54 %

Source: Berlitz Consulting International Mobility Survey 2011

We make it easy. P 121



Expatriation and integration biggest challenges

The 3 easiest challenges to meet

Your adjustrmant process in general b

19%

64% 16% k]
Adjusting to your new auttural environment b LS 599% 18% I&!
Adjusting to your new professional environment b [ ©4 47 % 24% 59

[ veryeay [ Somewhat easy [ Somewhat difficult JJ] very difficult

In reality, it's not the adjustment but rather adopting the host country’s culture that is
the most difficult challenge to meet, and through this, the language, the ability to be as

efficient in another country, and social integration. Indeed, these challenges are the most
difficult to meet according to interviewees currently abroad.

The 3 most difficult challenges to meet

¥our social integration, meeting locals b P4

49% 33% b%
The language b PR R4 39% 259% 15%
Beingaseffic'reﬂinymrhnstc:untlyasinymrzmh 18% 41% 30% 1M%

Bl veryeayy [ Somewhat easy [ somewhat difficutt [ very difficuit

Source: Berlitz Consulting International Mobility Survey 2011
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Roadmap to successful expat integration to Russia

General vision of 5 tips

1 2.

Timelyviea and Cultural Orientation

oA (cultural differences in
Immigration support business and life)

3.

Language (Learning

Russian
Language/perfecting
skills)

4.

Family and spouse
adaptation action

plan (if applicable)

il

INTERDEAN

RELOCATION SERVICES

3.

Spiritual
Qutlet/social
networks building
with Russians



Roadmap to successful expat integration to Russia.

Interdean Relocation tools and methods.

: : Language

: : Cultural Orientation : -

mmigratonsupport [l (uturalaiferences [l S
in business and life) skills)

i

essican>

g Uy v
b =
.

Moscow
City Guide

Family and
spouse adaptation
action plan (if
applicable)

il

INTERDEAN

RELOCATION SERVICES

5.
Spiritual
Outlet/social
networks building
with Russians
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RELOCATION SERVICES

|
-

Huafin |0
| sl
liolll ]

ISIS base operating system -
(Interdean shared information syste - -

Electronic initiations

Online reporting capabilities
Project and Costs Monitoring
Online initiation ~ e

Web based resources S ISlS;:g. pesigee

WNRT ¥
||I| dal
|
1
|

i

Welcome to Your Relocation Extranet Porlal
% Geltng slafed Initiate a Relocation

Pt fescemiregeniifgang

VY - mmMIII

= LTI TR

e
g e

freree—r—

e




Relocation Services
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Departure Service Global Customer Service

INTERDEAN
RELOCATION SERVICES

Visa & Immigration

Area Drientation

Household Goods Moving

Temporary Housing
On Assignment
- Expense Management Home Finding
Tenancy Management
- Management Reporting

School Search

Settling In Assistance

— =




Thank you!
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INTERDEAN

RELOCATION SERVICES

Thinking Relocation? Think Santa Fe Group.

Yl

INTERDEAN

RELOCATION SERVICES



.pwc.com

Living and Working in
Russia
Global mobility practice




| Agenda

eRussian Immigration — How to make it work
*Challenges of Working Across Cultures and Borders
eAdaptation process

*Best practices

Bringing expats to Russia October 2011
PwC Russia 129



| : : : :
Russian Immigration — How to make it work

Engage a high profile Immigration Agent
L iaise with the high profile business associations

Educate your expatriates and make the process transparent - via immigration
induction, firm wide immigration policy, information guides and processes maps
on immigration requirements

Implement a company Immigration Policy defining immigration processes and
requirements and create a culture of compliance for the good of all expatriates and
the firm

Develop or buy technology to assist in managing and automating immigration
processes where possible or access the technology tools of your immigration agent

*Plan, Plan and Plan!

Bringing expats to Russia October 2011
PwC Russia 130



I .
To start with...

The foreigner is armed with statistics, plans a month-long market
research project and spends long hours analyzing forecasts and
projections.

The Russian simply wants to do business. He wants to use his connections
and navigate the partner through the complicated system so they can both
make a profit. His attitude is «We do it my way, just trust me».

The foreign side sees the Russian as irresponsible and pushy”.

(Wilson and Donaldson, 1996)

Bringing expats to Russia October 2011
PwC Russia 131



I
Challenges of Working Across Cultures and
Borders

Russians as seen by Expatriates Expatriates as seen by Russians

Emotional Controlling

Pessimistic Patronizing

Negative Cannot cope with country and
Unpredictable business dynamics

Not punctual Slow in decision making
Irresponsible Cautious

Pushy Not aware of the Russian culture

Don’t know Russian language

Hard workers Think globally and strategically

High qualified professionals High level of CSR

Never give up Bring systemic managerial knowledge
Creative and corporate culture

Dynamic

Association of Managers of Russia Round Table 30.06.06

Bringing expats to Russia October 2011
PwC Russia 132
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Culture as an lceberg

Culture Influences:

Work Patterns k.
Visible

Behavior
II'..' r

eDecision Making and Ways of

Handling Disagreements N

Values

eInteraction Between Leaders and > rBeliefs
Subordinates

eCommunication and Meeting Styles

Bringing expats to Russia
PwC Russia
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Observing the Iceberg of Russia
Russian Core Values

*Pride: Russia has a special place in this [Arts Ton  Visible
world < -

Behavior
-«Us” and “Them”: the world is still Bredd _ TRORT
divided - - S

Pride

Order: embedded rules of the game

Soul and Conscience: moral
perception of truth as opposed to external
laws

Miracles: internal assumption that
things can just happen

Visible

Bringing expats to Russia oo 20
PwC Russia 134
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To continue with...

“Three years ago when | was going to
Russia for the first time, | was told
that Russians drink a lot. So | was
prepared and was not surprised
when | saw vodka on the table during
the first business lunch.

| started drinking it as | had been
advised in Germany and had one
shot after another until my Russian
colleague whispered in my ear:
“Vodka is not the main argument in
negotiations.”

GM Ritz-Carlton, Moscow. Dashhofer Management newsletter, 25.05.2006

Bringing expats to Russia October 2011
PwC Russia 135
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Adaptation process

Honeymoon Superficial Autonomy and

Adjustment Integration

Compensation

/ Reintegration
Initial Culture Shock

Depression / Isolation

Bringing expats to Russia October 2011
PwC Russia 136



‘Thank you

This publication has been prepared for general guidance on matters of interest only, and does not
constitute professional advice. You should not act upon the information contained in this publication
without obtaining specific professional advice. No representation or warranty (express or implied) is
given as to the accuracy or completeness of the information contained in this publication, and, to the
extent permitted by law, [insert legal name of the PwC firm], its members, employees and agents do
not accept or assume any liability, responsibility or duty of care for any consequences of you or
anyone else acting, or refraining to act, in reliance on the information contained in this publication or
for any decision based on it.

© 2010 PwC Russia. All rights reserved. Not for further distribution without the permission of PwC
Russia. "PwC Russia" refers to PwCIL member-firms operating in Russia.

"PwC" is the brand under which member firms of PricewaterhouseCoopers International Limited
(PwCIL) operate and provide services. Together, these firms form the PwC network. Each firm in the
network is a separate legal entity and does not act as agent of PWCIL or any other member firm.
PwCIL does not provide any services to clients. PwCIL is not responsible or liable for the acts or
omissions of any of its member firms nor can it control the exercise of their professional judgment or
bind them in any way.
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Bringing Expats to Russia

Immigration and Labour Law

Platinum Sponsor
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~ MpaKkTuka npumMeHeHUss MUrpaLMoOHHOro 3akoHogaTtenbcTBa ans BKC:
pa3pelueHune Ha paboTy, BU3bl, yBeJOMIEHUA, pa3pelleHus Ha paboTy
ANA YfeHOB CeMbU, MUrpauMoHHbIN y4yeT, BHX.
MpeaBapuTtenbHble pe3ynbTaTbl KBOTUpoBaHUA 2012 roaa: npobrnembl
www.visa-workpermit.ru W NyTW UX peLLeHus.

DELIGHT GROUP



OdopmrneHue paspeLueHnA Ha
paboty ana BKC. JoroBop.

ﬂB [l0roBope A0MKHO ObITb MPONUCcaHo, YTo: \

paboTHuk aBnsietcsa BKC;

o6ecr|eq|/|BaeT COpr,EI,HI/IKa N eroyreHoB ero cembu
OMC;

Cpok Havana gencTeug OoroBopa He paHee, Yem
yepes 14 pabouunx OHewn;

yKa3aHa AOIMKHOCTb (MOXeT ObITb Mobon);

3/ He meHee 2 MJTH. pybnen. /

WWwWw.visa-workpermit.ru J




OdopmreHue paspeLieHnA Ha
paboty ana BKC Ha pervoHbl

® nogABMIIacb BO3MOXHOCTb OCPOPMIIEHUA PHP ON4 BK(N
B CaHkT-lleTepbypre;

® B JOroBope Heob6xoamMmo NponucbiBaTb PEMMOHbLI B
KOTOpPbIX OyAeT OCyLWEeCTBNATLCA TPyaoBas
neatenbHocTb VI n agpec o6o0cobneHHoro
noapasgenenmns;

® HeobxoaMMo NpeaocTaBnATb YBEAOMMNEHNE O
NOCTaHOBKE Ha Hanorosbln y4eT 060CObSIEHHOrO

\ noapasgeneHus; /
M WWwWw.visa-workpermit.ru J




OdopmrneHue paspeLueHna Ha
paboty ana BKC Ha pervoHsbl

ﬁTpe6yeTCﬂ NPeLoCTaBNSATb NOMOXEHNE O \

dunmane/npeactaBuTeNbCTBA;

® [1puka3 MunHsgpascoupassutns PO ot 28 niona 2010 r. N
964H "Ob ycTaHOBNEHUN Criy4YaeB OCYLLECTBEHNS
TPyaOBOM OEATENBHOCTU MHOCTPAHHLIM rpaKgaHUHOM UK
nuuom 6e3 rpaxgaHcTea, BPEMEHHO npeodbiBaroLWmMMn
(npoxmeatowinmm) B Poccuimnckon degepauymn, BHE
npenenos cydovekta Poccunckon denepaunm, Ha
TEPPUTOPUM KOTOPOro UM BbldaHO pa3peLleHne Ha paboTy

www.visa-workpermit.ru J




[Mepexon BKC kK HoBOMY
pabotogaTtento. CoBMeCTUTENLCTBO.

/

nogaya AOKYMEHTOB Ha opopMneHne pHp C OCHOBHbIM
OOroBOpPOM Yy HOBOro pabotoaaTensi BO3MOXHa TOSbKO
Npu yCNoBUKM aHHYNAUUM NpeabiayLwero paspeLlleHms
Ha paboTy;

MHOCTPaHHbIN rpaXkgaHWH OCYLLECTBNSAET TPYAOBYHO
OeATenbHOCTb B HOBOWM KOMMaHUK MO
COBMECTUTENBLCTBY.

/

WWwWw.visa-workpermit.ru J




OdopmMmneHune paspeweHus Ha padoTy
ansa BKC. Busbl.

/- paboyasi BU3a BblgaeTcd Ha CpokK Ao 3-x net 6e3 \

oopMIieEHN OQHOKPaTHOM paboyen BU3bI;

® O6bl4YHbIE paboune BU3bl nepeodopmnsaoTca bes
Bble3ga u3s Po;

® BO3MOXHO NepeoopMnATb BU3bl MHOCOTPYAHMKA Ha
MHoOrokpaTHble pabouyne Bmn3bl BKC 6e3 Bblesga n3 PO.

® npurnaiweHue Ha pabouyyto BU3Yy, CPOK Havyana

\ NENCTBUS. /
WWwWw.visa-workpermit.ru J




OdopmneHue paspelueHnsa Ha paboty gna BKC.

YBeaomMneHus

® [OHC- 10 pabounx aHewn

8 ®MC PO(UHH) - 1 mecsu

8 OMC PO (o Bbinnate 3/n) — exekBapTanbHO

@ OTCblNaTb MO No4Te € yBeaomMrieHnem o Bpy4yeHuUun

/

WWwWw.visa-workpermit.ru J




PaspelweHuna Ha padoTy Ana 4YreHoB
cembu BKC

ﬂ 4yneHbl cembn BKC - cynpyr (cynpyra), oetm (B Tom \

4yucne yCbIHOBIMEHHbIE), CYNpyru AeTen, poautenm (B
TOM 4uCne NpUeEMHbIE), Cynpyrn poantenen, 6adyLuku,
OeayLWKnN, BHYKU;

®  CpOKU 0hOpPMIIEHMA pa3peLleHns Ha paboTty -1 mecsuy

® pa3spellueHne Ha paboTy opopmMnaeTca Ha CPOK
aencTena paspelueHuns Ha paboty anga BKC;

WWwWw.visa-workpermit.ru J




PaspellueHus Ha paboTy Ans YneHoB

cembu BKC

147

/l pa3spelleHne Ha paboTy gaeTt npaBo paboTaTb Ha \

KOMMaHMI0 OT MMEHU KOTopor ByaeT nogaHbi
OOKYMEHTbI;

® odopmnisieTcs B yNpoLEeHHOM Nopsiake, BHE KBOTbI U

6e3 odpopmnerHusa PINPC Ha koMmnaHuto;

@ TpyaooBad AeATerlbHOCTb MOXET OCYLLECTBNATLCA MO

BM3e conpoBoXaatoulero 4uneHa cemon BKC

Q CMAUCOK OOKYMEHTOB

/

WWwWw.visa-workpermit.ru J




MurpaunMOHHbIN y4yeT

\anHmmaromeVl CTOPOHbI 4S9 YNEeHOB CBOUX CEMEWN; /

depnepanbHbiM 3akoHOM Ne 42 ot 25 mapTta 2011 roga,
ObInin BHECEHLI cneayoLwmne nameHeHust B 109- O©3:

B BEpPHYJICSA NPEXHUI NOPAA0K NOCTAHOBKN Ha
MUTPaLIMOHHBIN NOPSAAOK MHOCTPaHHbIX rpaxaaH. MecTom
npebblBaHNA NHOCTPAHHOIO rpaXgaHuHa MoryT ObITb
«yYpexaeHne Unn opraHm3aunsy;

= BbICOKOKBaJ'II/ICbVILI,I/IpOBaHHbIe cneunasrimCtbl, MMeLLne
Xunee B Poccun, MNOoJNy4alroT rnpaBo BbICTYIMaTb B Ka4eCTBE

WWWw.visa-workpermit.ru




MurpaunoHHbIN y4yeT

<

=

MHOCTPaHHble rpaykaaHe, He NOCTaBMNEeHHbIe Ha yyeT nc\
MecTy npebbiBaHWSA, He NoarnexaT OTBETCTBEHHOCTHU 3a
HapyLleHne npaBun MUrPaLUoHHOro y4yeTa;

CPOK BpeMeHHOro npeboiBaHus B PO rpaxaaH CHI,
SABMNSIOLLNXCS BbICOKOKBANMMAOUUMPOBAHHBbIMA
cneuuannucToM U YrieHOB UX CEMbU OnpeaensitoTCs
CPOKOM OENCTBUSA paspeLleHns Ha paborTy;

CpOK nocTaHoBKM Ha y4veT Ul B pamkax obLien
npouenypbl yBenuuuncs ¢ 3 Ao 7 aHEN ;

oTcnexuBarTca dakTuieckne cpoku npeboiBaHmna Ul B
PO.

WWWw.visa-workpermit.ru




Bua Ha xutenbctBo ang BKC n yneHoB ero
cembu. [pouenypa n npenmyllecTsa.

ﬂ odbopMNAETCs Ha CPOK JENCTBUSA PHP A0 3-X NEeT; \

® CcpoK ohopmneHusa — 3 mecsua.

® CMNUCOK JOKYMEHTOB
[Tocne nonydeHnsa BHX:

® MHOCTpPaHHbIX rpaxgaHWH NosiyvaeT BCe npaea
rpaxgaH PO, 3a nckrnoyeHnem rnpasa Ha y4actune B
BblOOpax;

® MOXET Bbe3XaTb U Bble3dXaTb B PP 0e3 BU3
npoueaypbl MUrPaLNOHHOIO YYeTa,

@ WWwWw.visa-workpermit.ru J




Bua Ha xutenbctBo Anga BKC n yneHoB

L
ero cembi. [lpenmyliecTsa. visa-delight

\

paboTtaTtb B PO 6e3 ohopMneHnsa paspeLleHnst Ha
paboTy;

yunTbCs B POCCUNCKMX y4E€OHbIX 3aBeAEHUSX;

HaxoanTbcsi B PP 6e3 Bble3ga B TEYEHME CpoKa
nenctena BHX;

nogaTtb AOKYMEHTbI Ha rpaxgaHcTeBo PO /

WWwWw.visa-workpermit.ru J




Bua Ha xutenbctBo Anga BKC n yneHoB
ero cembn. OB6a3aHHOCTM.

ﬂ 064a3aH HaxoauTbca B PO He meHee 180 gHen B \
roay,

®  e)XerogHo noATeepxaaTtb nNpoxusaHve B PO

® 004a3aH 3apeructpmpoBatb BHX B TeueHun 7
pabounx gHeN.

Peructpauuna BH>XX

® [OCTOAHHas NO MEeCTY NPOXMUBaHUS;
B  BpeMeHHas No MecTy npebbiBaHMA, NOCse KaXaoro
Bbe3ga B PO unn B gpyron cyobekt PO

E WWwWw.visa-workpermit.ru J




[MpepBapuTenbHble pe3ynbTaThl
kBoTupoBaHua 2012 roaa

® [oATBepXOeHNe BKNYEHUA UM OTKa3a o
BKITHOMEHUN 3asBKN B KBOTY 2012 roaa;

®  (POPMYNNPOBKM OTKA30B B BKITHOYEHUMN 3a9BKU B
kBoTy 2012;

® TPUYNHBLI OTKa30B;

® MeXBeJOMCTBEHHadA KOMUCCUA.

WWwWw.visa-workpermit.ru J




AEB 2011

visa-delight
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CINACWBO 3A BHNMAHWE!

~

/

WWWw.visa-workpermit.ru J



TpyAaoBblie cyaebHble cnopbl
C y4acTUeM MHOCTPaHHbIX COTPYAHUKOB

AHHA BAWOA, LL.M.

HR Conference “Bringing Expats to Russia”,
AEB

25 oktabpsa 2011, r. Mockea

BEITEN BURKHARDT
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CopepxxaHue

= BBegeHue

= [lpumeHnmoe npaso

= Vlcnonb3yembie TEPMUHDI

* [lopsook paccMOTpeHUa MHAMBUAYasbHbIX TPYAOBbIX CMOPOB
* /lcku 0 BOCCTaHOBMEHUN Ha paboTe

= PekomeHgaumm

= KoHTakTtbl/ Joknag4mk

BEITEN BURKHARDT



Seite 157

BBeneHue

= 3awnTta TpyaoBbIX Npas

= CynebHas 3alimTa Kak BaXkHasi rapaHTusi TPYAOBbIX NpaB paboTHMKa

BEITEN BURKHARDT
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[MpumeHumoe npaBo

= [lpumeHnMoe NpaBo:
- TPYOOBbl€ OTHOLLEHUS;
- npaBo Poccumn (MmnepaTtueHoO);

- Hanu4me “napannenbHbIX’ TPYAOBbIX 4OrOBOPOB C MHOCTPAHHbLIM
PabOTHMKOM (B MaTEPUHCKOU N AOYEPHNX KOMMAHUAX)

BEITEN BURKHARDT



Ucnonb3yemMble TePpMUHDI

UHamBnayanbHbiv Tpygaosou cnop (“UTC”) - aTo:
« HeyperynmpoBaHHble pa3Hormacus
* MeXay paboTHMKOM M paboTogaTenem

* MO BOMNpocam npuMeHeHunsq TpyaoBoro 3akoHogaTtesibCTBa,
KOJINMEKTUBHOIO CormnaweHunsd, corrnaeHnsd, JiokasibHoro

HOPMaTMBHOIO akTa 1 Tpya4oBOro 4orosopa
* O HUX 3asIBfIEHO B opraH no paccmotpeHuto NTC

BEITEN BURKHARDT



NMopsaaok paccmMmoTpeHuUs
MHAMBMAYanNbHbIX TPYAOBLIX crnopoB (1)

TeppMTopmaanaﬂ noacyaHOCTb n noaBeJoMCTBEHHOCTb TPYyAOBbIX
CropoB C NHOCTPaAHHbIM Yy4aCTNeEM

Cpoku ans obpauleHms B cyq (BO3MOXXHOCTb BOCCTAHOBSIEHUSA
NPONYyLEHHOro CpoKa)

OcobeHHocTn UTC:

cTopoHbl TC
yyacTtue npodpcorosa
y4yacTtue npokypopa

ocBoboXaeHne paboTHMKa OT ynnaTbl FOCAOLWNHBLI U CyAeBHbIX pacxo4oB

BEITEN BURKHARDT



NMopsaaok paccmMmoTpeHuUs
MHAMBMAYaANbHbIX TPYAOBLIX CMOPOB (2)

Cpokun paccmoTtpeHus ATC
OcobeHHOCTN ucnonHeHua pewennn cyga no ATC

Ob6>xarnoBaHue peLlueHnin cyaa

BEITEN BURKHARDT



Uckn o BoccTtaHoBrneHuu Ha padoTte (1)

ObcToaTensCcTBa, NPU KOTOPbIX PaboTHUKN 0bbLIYHO ObpalLlatoTca B cyq C
MCKaMun O BOCCTAHOBSIEHUM Ha paboTe

= PacTopxxeHune TpyaoBOro Aorosopa:

Nno MHNUMNaTUBE pa6OTHl/IKa
Nno cornaeHn CTopoH

no HUumaTmee pabotogaTtens (Hanp., 3a HapylweHne TpyaoBbIX
0064a3aHHOCTEN, COKpaLLLeHNe YUCIIEHHOCTN UNU WTaTa
PaboOTHUKOB)

no obcToATENLCTBAM, HE 3aBUCALLUM OT BOMKU CTOPOH

BEITEN BURKHARDT



Uckn o BoccTaHOBIeHUU Ha padoTe (2)

[Mpu ocnapnBaHUN pacToOpPXXeHUs TPYA0BOro JOoroBopa, Npou3BeaeHHOro
No MHMUMaTuBe paboTHUKA, CyaJOM OBbIYHO MOANEXMUT BbIICHEHUIO:

npuHyxXaeHme K nogadve 3adBrieHnA 06 YBOJIbHEHUN

obcToATENLCTBA U NPUYMHBI Nogavn paboTHUKOM 3asiBfieHust 06 yBONbHEHUN
No COOCTBEHHOMY XefnaHuio (Mo cCOBCTBEHHOW MHMLUMATUBE paboTHMKA NN
“‘noa paeneHnemM” pabortogartens)

OEeNCTBUTENbHOCTb HaMepeHna y pa6OTHI/IKa npeKkpaTnTb TPpyaoBblE
OTHOLUEeHuA No CO6CTBeHHOMy XenaHuto

npocumasi paboTHMKOM AaTa YBOSIbHEHUS N dakTUdeckas gaTta yBONbHEHUS
OT3bIB paboOTHNKOM 3asiBNeHNS 06 YBOSIbHEHUM NO COOCTBEHHOMY XeSlaHUIo

BEITEN BURKHARDT



Uckn o BoccTtaHoBreHUU Ha paboTe (3)

[Mpn ocnapmMBaHUM pacTOPXeHUst TPYJ0BOro Aoroeopa,
NpOV3BeAEHHOro MO COrnalleHno CTOPOH, CYJOM OObIYHO NOAMNEXUT

BbIACHEHWIO.

NPUHY>XAEHNE K MOANMCAHUIO COrnalleHnNst O pacTOPXKEHUM TPY40BOroO
gorosopa

obcToATENBbCTBA NOANMCAHUSA COrNalleHns O PacTOPXXEHUN TPYAOBOro
gorosopa

OENCTBUTENbHOCTb HAMEpPEHUs Y paboTHUKA NpekpaTUTb TPYAOBLIE
OTHOLLEHNS MO COrnaLleHno CTOPOH

BEITEN BURKHARDT



Uckn o BoccTtaHOBNeHUU Ha paboTe (4)

= [pn ocnapmMBaHnK pacToOpPKeHUs TPYAOBOro 4oroBopa, NPon3BeaeHHOro
No nHuuuaTtmee paboTtoaartens, CyaomM 0ObIYHO NOANEXNT BbIACHEHMUIO:

BOMPOChI, KacatoLmecs cobnoaeHNs YCTaHOBIEHHOW 3aKOHOM NpoLeaypbl
YBOJIbHEHUS

= OcoBeHHOCTN pacTopPXKEeHUS TPYAOBOro JOroBopa, NpoM3BeaeHHOro Mno
obcToATENBCTBAM, HE 3aBUCSLLMM OT BOMNN CTOPOH

BEITEN BURKHARDT



PekomeHgauuu

= Hapnexallee n ceoeBpeMeHHoe 0hopMIIeHMNE TPYAOBbIX OTHOLLEHWUI

= OpraHm3ayuoHHO-Ncuxonornyeckasa nogaep’kka yBonbHAEMbIX
PabOTHUKOB

BEITEN BURKHARDT



KoHTaKT un pedepeHT
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PedepeHT
AHHa banpa, LL.M.

Maructp npaBa (JleiigeH), (maBa npakTUKuU TpyaoBOro
npasa, ctapwumn topuct (PP)

—F 4

N ! [lenapTamMeHT TPyAoBOE N MUTPaALMOHHOE Mpaso,
<\
L = Cneuuanusauus TpyaooBoe, MUrpalmoHHOE npaBo, BOMPOChHI
o 3alunTbl MNepcoHarbHbIX AaHHbIX
£ Kapbepa MockoBckoe npeactasutenbcTBo Rail Finance
AG
(LWWsenuyapuna), 2000-2006;
TypuanuHosnep. 6/2 MockoBckoe npeacTtasutensctso Marks &
119034 Mocksa, Poccus SOkOIOV (CLLIA), 2006'2008,

Anna.Bayda@bblaw.com

Ten: +7 495 2399635 MockoBckoe npeactasutenscteo Mannheimer

Swartling Advokataktiebolag (LLseyuns), 2008-
2009;

BANTEH BYPKXAPOT, Mockea, ¢ 2009 roaa

BEITEN BURKHARDT



.
BAUTEH BYPKXAPOT — MeXayHapoaHagd

topyandyeckaa dpupma

Warsaw

Berlin

Brussels St. Petersburg

P
.t

Dusseldorf

Frankfurt

Nuremberg Munic

Hong Kong Shanghai

Bonee 390 topuctos

3HaUYUTENbLHbIN ONbIT B
cdepe KopnopaTUBHOIoO
npasa, CNUAHUN U
NorfoweHnin, PbIHKOB
KanuTtana, 6aHKOBCKOro n
donHaHCOBOro npaea,
HeBMWKMMOCTU, HAnoroBoro
npasa

CunbHas npakTuka B
cTpaHax Bocto4Hou EBporibl
(4 odounca, 6onee 100
tOPUCTOB)

CoTpyaHN4ecTBO C
Be4YyLWMMU IOPUANYECKUMN
dbumpmamum CLUA n
BennkobputaHum

BEITEN BURKHARDT .


http://www.beitenburkhardt.com/
http://www.beitenburkhardt.com/

Cnacu6o 3a BHUMaHue!

BEITEN BURKHARDT
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