Doing banking business in Russia
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Russian example

Government introduced
duction in the mineral
extractlon tax on oﬂ

| m Collapse of major international
financial |nst|tutlons
= Suspenslog_\ of trading on
RTS/MICEX mtroduced
= Injection of US$20bn in
: Russm ‘announced

Ol peaks at
US$145 /bbl

‘m Fed, ECB and Bank of
England cut rates in
coordinated move

m British banks get
£50bn bailout from the

UK Government

- m Fortis gets €14.4bn from
the sale of assets to
Belgian and Dutch
governments and BNP
Paribas

m US Treasury sald to invest
US$250bn in US Banks

m Oil enters
US$60/bbl+ territory

u RUB depreciated 18%
since its recent peak in
July ;

m S&P cuts Russia's credit

08" Putin approves Credit crisis strikes
privatisation of e S .I
pOVEIgenRIaion i y ‘Mechel discussion
Govt adopts blueprint - Medvedev endorsed by : War conflict in South
- Gazprom for liberalisation of Fed unexpectedly President Putin as ROl Ras okt
ring-fence removal _domestic energy prices | cuts its discount rate presidential candidate £ nac oo
by 2011 reported to reach
US$30bn in August
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- rating outlook to negative
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Worldwide government support action ...

3,000 4 21-Apr: 7-Sep: 8-Oct: 13-Oct:
Governm Special Liquidity US Treasury places Global central banks announce UK government injects £37bn Tier 1
ents gIOba"y Scheme introduced  Fannie Mae and coordinated rate cut capital into LTSB, HBOS and RBS
: : 2,800 to UK banks by the  Freddie Mac into UK Treasury announces plan to Eurozone leaders agree to implement
have mcreasmgly Bank of England conservatorship provide £200bn of liguidity and similar bank rescue plans in their own
% : : . £50bn of capital to banking sector countries
intervened in financial 5, . : 2
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markets 30-Sep:
2400 Ireland guarantees all bank deposits at
: the country's top six banks, sparking a
A wave of similar government action
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Source: Datastream, 10 Ocltober 2008, Press reieases
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* not complete list of measures

...with massive $200bn plus se

VEB offers companies
and banks up to $50bn
Changes to legislation
regarding foreign loans

Government pledged
$19bn to stabilise stock
market if necessary

Reduced reserve rates
Increased coefficient
used for collateral
accepted by CBR
Interest rates cut to
encourage bank to use
less popular tools
Trading rules changed
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Banking

support

measures

ents in Russia

Oil export duty cut
Exemption for sale of
shares held over one
year

Three-month extension
for VAT payments

$36.3bn from NWF and
CBR for loans in
banking sector
Collateral-free loans to
around 100 banks
Take-over of troubled
banks

Deposit insurance
increased to 700,000
roubles

60bn roubles will be
lent to brokerage
companies
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m Crisis of confidence

m Lack of transparence

m Disrupted interbank
market

4
Jul07 OKIOT Jan 0O Apr0a Jul08  Oktoe

m Lack of wholesale
funding
m llliquid CDS market

o
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e | funding cost
e ! ® Reduced growth
B . expected
m Reduced inflow to
. budget
m Pressure on RUB

exchange rate

Joerg Bongartz - 18 November 2008

m Substantially increased

CBR support to provide liquidity ...

... but no interbank activity until
confidence is restored

Investment projects scaled down ...

... with VEB financing tools
beginning to bite

Government bail out of banks

Long-term restructuring of financial
sector?
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The global picture

March 2008 Deutsche Bank’s Business Model

Current
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Cash Management
Trade Finance
Custody Services
DR Programs

Global
Transaction

Stable businesses

| Bear Stearns Banking
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5 Washington Mutal |
s e : | [ ME&A,
Ehabigh bl JPMUI’QMC““E ECM GIOb_ai D\Q’S Asset Management
Banking sl e UFG Invest
ﬁ Chapter 11
¥ Goldman Sachs
Debt Markets Global
Equity Markets jobba
% Morgan Stanley PR Mariets PWM _
T =5 : Private Equity Private Wealth

Research Management

‘ Acquiredby B Converted to Bark Holding Company
m Banks change to successful proven - m Combining private clients and asset
business models with | management businesses with |
m Two key themes — recapitalisation and investment banking businesses of
deleveraging, as well as markets and corporate advisory
m Strong relationship oriented approach ®  Firmly embedded in the
m To be prepared for a very competitive organisation proving to be very

future with fewer but bigger and
stronger fmanmal |nst|tut|ons

Joerg Bongartz 18 November 2008

robust and resilient
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m Renaissance of commercial banking: cash management & depository
| functions

Documentary trade finance

Building on “safe haven® posmon

ECA covered finance

Increasing role of international financial institutions

Pre-export finance: $14bn loans in 2008 arranged by DB with crisis resistant
structures

. ®m DB Development with STRABAG
.~ ®m Advisory role for infrastructure projects

‘1 ® FXand interest markets volatility create opportunities
:§ ® Managing client's risks through derivatives
- m Carbon trading

' m Corporate restructuring: new M&A opportunities
m Public sector emerges as new important client

m 40% stake in UFG Invest acquired
m Private Wealth Management grows dynamically
| m Representative office in St. Petersburg opened |n 2008
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