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The question is… 

 
 

Bringing Expatriates to Russia?  
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The question should be … 
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Expatriates – yes or no? 



… best practice?!  
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Question from a German Headquarter:  „Why, the hell, you are 

paying such high salaries in Russia?“ 

 

„I would like to hire a Russian as General Manager. But my 

headquarter is skeptical. They are permanently asking one and the 

same question: Can we trust the Russians?“  

 

“Instead of four planned expatriates we have now 20. My HR 

budget is simply exploding.” (HRD, automotive manufacturer) 

 

“In Russia counts only money. Anything else – trainings, travelling, 

corporate events, fitness club ... is just nice to have.” 



What was the reality? 
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… what makes them so expensive? 

 
 

 

  

9 
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Native Expatriates 

Fixed basic salary Fixed basic salary 

Bonus/stock options Bonus/stock options 

Corporate Car Corporate Car with driver 

Office package Office package 

Medical insurance Medical insurance for the whole family 

School allowance 

Housing allowance 

Health Club 

Guaranteed career development 
Pension funds, additional insurances etc. 



Ausblick Arbeitsmarkt Russland 2012-2015 – Teil 2 

Wie geht es weiter mit den Expatriates? 

 Mehr Bedarf von ausländischen Spezialisten in den Regionen 

 Entwicklung Richtung Projektmanagement 

 High-Potential Nachwuchsprogramme 

 Realistische Gehaltsniveaus für Russland 

 Mehr Rotationsmöglichkeiten für russische Arbeitnehmer in 

ausländischen Konzernen.  

 Flexiblere Strukturen, Verträge und Gehälter 

 Öffnung der Altersgrenze nach unten und oben!  
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Labour Market Russia 2012-2015 
 

How will it go on with expatriates? 

 More needs for expatriates in the regions  

 More project managers (short-term) 

 Increasing number of High-Potential development programs 

 Realistic level of salaries in Russia 

 More rotation of Russian managers to other countries 

 Higher flexibility in structures, contracts and remuneration  

 Opening of the age limit up and down  
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Labour Market Russia 2020 - Outlook 

How will it go on with expatriates? 

 Changes in expectations (expats no longer “pampered”) 

 Local contracts increase chance to get the job 

 Accepting lower salaries and bonuses 

 Needs in Russian companies for expatriates (lean production 

etc.) 

 Interims Management/short-term consultancy 

 Change Management experience 
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Expatriates – yes or no? 

Crisis is the time  

to check your expatriates  

for their motivation. 
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