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AGENDA

The program is based on the world’s #1 book - “Who moved my Cheese”. The book focuses on
gaining effective behavior and leadership skills during a period of change in an organisation.
It reveals where your strengths lie and what each individual could improve to get better results.
The program gives to all people in an organization self confidence and enhance mutual cooperation
during a period of change in an organisation.
The program will be supported by Individual Change Assessment and Video story. The Telly™
Award-winning movie is a quick way to get everyone on the same page.

Using life's experiences in a time of change
Skill #1: Anticipating Change
Skill #2: Taking New Actions Now
Skill #3: Moving Beyond Fear

Skill #4: Imagining Real Success
Working language: English (translation will not be provided
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