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DEAR FRIENDS,

| am proud to present the final in 2021 issue of the “Business
Quarterly” that members of the AEB Safety, Health, Environ-
ment and Security Committee have worked on.

The publication covers a diverse range of topics.

In particular, one of the articles focuses on the results of the re-
search on the most pressing issues in regard to the health and
safety function that CEOs come across amid the COVID-19
pandemic. The respondents’ observations have helped us un-
derstand the nature of these challenges and the scale of risks
when it comes to health, safety, and well-being of workers.

Another article discusses the findings of the qualitative research
on how the pandemic affects mental and physical health of em-
ployees according to the top management. Over three quarters
of the survey participants acknowledge the adverse impact of

the pandemic on the mental health of their staff.

Another piece is dedicated to legislative innovations in the
field of occupational health and safety that will come into ef-
fect in March 2022. These amendments address a number of
new responsibilities for employers that will inevitably entail
making adjustments in the work processes.

One of the authors examines the potential novelties in the
field of extended producer responsibility and analyzes the ex-
isting judicial practice on the EPRissues.

TADZIO
SCHILLING

AEB Chief Executive Officer

The ESG principles that define the expectations of investors
and stockholders are a priority as demonstrated by one of the
companies in the energy sector. Another such business shares
its experience of transforming the occupational health and
safety and industrial safety system.

The final article of the publication presents detailed recom-
mendations on how to choose suppliers for security service
needs.

I would like to thank each and every author for their contribu-
tion. | am certain that the publication will be of great interest
to the general public. | would also like to express my profound
gratitude to all the experts of the AEB Safety, Health, Envi-
ronment and Security Committee for their hard work and
dedication, especially amid the ongoing pandemic.

Traditionally, the issue contains sections about important AEB
events, analysis of Russia’s macroeconomic performance for
the third quarter this year, as well as several AEB achievements

in regard to government relations.
As usual, there is also a brief overview of the companies that
have recently joined the Association. We are happy to wel-

come new members and wish them the best of luck.

Enjoy your reading!



AOPOIUE APY3bAl!

[MpencTaBnato BaM 3akntounTenbHbin B 2021 roay Bbinyck exxe-
KBapTasbHOro aenosoro usgaHus “Business Quarterly”, noa-
roToBfIeHHbIM YneHamm komuTeta AED no oxpaHe Tpyaa, 300-

POBbS, OKPYXKatoLLLEN Cpeapl U 6e30MacHOCTY.

Cop,ep)KaLumecq B XXypHasie MaTepualsibl OXBaTbIiBalOT WNPO-

KW KPYT BOMPOCOB.

B yacTHOCTW, B OOHOWM U3 CTaTel NpuBeLeHbl pesynbTaTbl UC-
crnefoBaHWs Hanbonee oCTpbIX NPobneM B 06nacTu oxpaHbl
TPyAa, C KOTOPbIMU CTONKHYIMCb PYKOBOAMTENN KOMMaHUM Ha
doHe nangemum COVID-19. M3 HabnogeHuin pecnoHaeHToB
661710 chOPMUPOBAHO NPEACTABIEHNE O XapaKTepe BbI30OBOB U
MacLuTabax pUCKOB B chepe oxpaHbl 300p0oBbs, 6e30MacHOCTH

1 Bnarononyymsa nepcoHana.

B ,D,pyFOVI CTaTbe OMUCbIBaeTCHd KauyeCTBeHHOe nccriegosaHmne
BIMAHUA rnobanbHom naHgeMunmn Ha Ncnxosiorm4yeckoe CoCto-
AHNE N ¢M3quCKoe CcaMo4yBCTBMNE COTPYOAHUKOB, MO MHEHUIO
BbIiCLLEro MeHe>XMeHTa. Csbllle Tpex quBepTePl onpoLwleH-
HbIX MPU3Hann He6J'IaFOI'IpMﬂTHO€ BOB,EI,eIZCTBVIe naHOeMnn Ha

Nncnxmnyeckoe 3JopoBbe pa6OTHMKOB.

OTpenbHbI MaTepuas NOCBALLEH 3aKOHOAATEIbHbIM HOBaLIM-
AM B chepe oxpaHbl Tpyaa, BCTynatoLwmM B cuy B MapTe 2022
ropa. [onpasku NpenycMaTpurBaloT P HOBbIX 06s3aHHOCTEN
Ans paboTtopaTesnen, KOTopble HeM30eXXHO NMOBEeKYT 3a COH60M

N3MeHeHWs B paboymx npoLeccax.

OpuvH 13 aBTOPOB paccMaTpuMBaeT OXWAaeMble HOBESSibl B
cdepe pacluMpeHHOM 3KOIOrMYECKON OTBETCTBEHHOCTM MPo-
W3BOAMTENEN U UMMOPTEPOB U aHaNN3MPYeT TEKYLLYIO cyaeb-
HYIO NpakTuKy no Bornpocam POT.

TAA3UO
WAUNJIUHT

[eHepanbHbI anpekTop AEB

MpuopuTeTHOCTb NpUHLMNOB ESG, nexaluyx B oCHOBE OXW-
[aHU MHBECTOPOB W aKLMOHEPOB, NMPOUIIOCTPUPOBaHa Ha
rnpyMepe OfHOM U3 KOMMaHUM 3SHEepreTMYeckoro cektopa.
[pyras KoMnaHug, NMpeacTaBnsolas SHepreTMYeckyto oT-
pacnb, AeIUTCA OMbITOM TpaHcPOPMaLMM CUCTEMbI OXPaHbI

TPyAa v MPOMbILWIEHHOW 6e30MacHOCTM.

Pa3BepHyTb|e pPeKoMeHgaumn no Bbl60py NOCTaBLWMKOB A4
OKa3aHUA OXpaHHbIX yCnyr npuBeneHbl B 3aBepUJarou.l.e|?1 CTa-

Tbe U3OaHUNA.

A xoTen 6bl Bbipa3nTb 61arogapHOCTb BCEM aBTOpaM 3a yua-
cThe B BbiMycke. He coMHeBatoch, UTO XXypHan byneT MHTe-
peceH ANS YTEHWs LWMPOKOU ayauTopuun. A UCKpeHHe npu-
3HaTeneH BceM akcrneptam Komuteta AEB no oxpaHe Tpyaa,
300POBbS, OKPY>KaIOLLLEeN Cpeabl U 6e30MacHOCTH 3@ UX UHTEH-
CUBHY!IO U 3HauMMyto paboTy, 0COBEHHO B Mepuom, Npoaosixa-

oLLLeNCa NaHOeMun.,

TpaAMLUMOHHO B XKypHan BK/IOUYEHbl pasfenbl, codeprkalime
MHbOpPMaLMio 0 BaxkHbix cobbiTuax AEB, o MakposkoHoMuye-
CKMWX NokasaTtensx Poccun 3a TpeTuit KBapTan TekyLero roaa,
a Takxke o poctmxeHuax AEB B cdepe Bzanmomenctemns c op-

raHaMu rocyapCTBEHHOM BIacTu.
Kak 06bl4HO, MPUBOANTCS NTAKOHWUYHOE OMMCaHWe KOMMaHWK,
KOoTOpble HepgaBHO BCTynunu B Accoumaumio. Mbl pagpl npu-

BETCTBOBaTb HOBbIX YIE€HOB M XeslaeM UM ycnexa.

MpuaTtHoro uteHua!

AEBRUS.RU



DEAR READERS,

It is my pleasure to introduce the fifth edition of “Business
Quarterly” magazine, which is dedicated to the issues of safety,

health, environment and security (SHES).

While Environmental, Social, and Governance (ESG) issues
became a topic of discussion for business long before
COVID-19, the economic and social disruptions exacerbated
by the pandemic have made clear the urgency of shifting
from discussion to action. As such, astute business leaders
are looking to become more resilient and reimagine a better
future with ‘sustainability’ at the core of their business models.

ESGvalueshave comesquarelyinto sharp focus for companies
across the world and are already prompting seismic changesin
the behaviours of business leaders. Furthermore, the matter
of transitioning to a low-carbon economy currently presents
a significant challenge — and opportunity — for businesses to
place ESG and sustainability at the heart of future plans and
accelerate the pace of change.

It is also clear that the attitudes of companies toward health
and safety have been transformed over the last two years.

VALERY
KUCHEROV

Chairman of the AEB Safety,
Health, Environment and
Security Committee;
Partner, ERM

Changing societal expectations, an increasing focus on the
‘S" in ESG, investor pressure and responses to the global
pandemic have accelerated established trends and put the

spotlight on a number of areas of growing concern.

This has led to changes in approaches to health and safety
being taken to the next level at both the corporate and public
level — and new competency requirements having arisen for
health and safety professionals. Meanwhile, security continues
to be one of the top governance concerns regarding ESG.

This edition of “Business Quarterly” magazine covers a selection
of the aforementioned topics within the context of the mission
of the AEB SHES Committee. That is, to promote the longer-
term priorities of a more sustainable and secure world, sharing
international best practices and standards within this sphere
among companies operating in Russia, and informing AEB
member companies of proposed regulatory changes, while
enhancing the exchange of information between European
and Russian business through a common platform.

On this note, | wish you a pleasant reading experience.

BUSINESS QUARTERLY
Winter/3uma 2021-22



YBAXKAEMBDBIE YNTATEJIN!

A pan npepctaBuTb BaM nmATbIN BbINyCK 4ENOBOrO MU3LaHMS
“Business Quarterly”, nocsdLeHHbIN BOMpocaM OXpaHbl Tpy-

[a, 300pOBbs, OKpY>XatoLen cpefbl u 6esonacHocTn (SHES).

TeMa 3KOMOrM4Yyeckoro, CoumanbHOro M KOprnopaTUBHOIO
ynpasnenua (ESG) ctana npeaMeToM obcyxaeHus B 6m3-
Hec-cpege 3apgonro po COVID-19, Ho, HecMOTps Ha 3To,
3KOHOMMUYECKME N COLMabHble MOTPACEHUS MOCNELHMUX NeT,
ycyrybrneHHble naHaeMuen, ACHO NPOLEMOHCTPUPOBaIU He-
06Xx0AMMOCTb 6e30TnaraTesIbHOro Nepexoaa oT PasroBopPOB
K aKTUBHbIM flercTBuaM. Ha doHe aTnx cobbiTnit fanbHOBUA -
Hble PYKOBOAUTENMU CTaNlv CTPEMUTLCA CAENaTb CBOU KOMMa-
HUK Boree YyCTOMYMBBIMU K BHELLIHUM LLUOKaM U npeobpaso-
BaTb OM3Hec-npoLecchbl TakMM 06pa3oM, YTobbl ycTonumnsoe
pa3BUTME CTano HeOTbeMSIEMOW YacTblo MoAenu GyHKLMO-

HUPOBaHWMA OpraHusaynn.

Bonpocbl 0TBETCTBEHHOrO MHBECTUPOBaHUA nonanu B $o-
KYC MPUCTanbHOro BHUMaHWs KOMMaHWI No BCEMY MUPY, YTO
CNoCco6CTBOBANO CEPbe3HbIM M3MEHEHUSAM B OTHOLUEHUU K
TeMaTuke ESG co cTopoHbl 6usHec-nuaepos. B yacTHocTy,
ocobyto akTyanbHOCTb Mpuobpena TeMa TpaHcdopMaLmu
3KOHOMMWKM B HaMpaBieHUM HU3KOYTrIepOAHOro pasBmUTUA —
CTaB O4HOBPEMEHHO HOBbIM BbI30OBOM U BO3MOXHOCTbIO 414
NpeanpusaTUA YCKOPUTb MepecTpOonKy cBoero busHeca B Co-

oTBeTCTBMM C NpuHumMnamm ESG 1 ycTonumeoro passmutums.

BAJIEPUM
KYYEPOB

Mpencenatens Komuteta AEB no oxpaHe Tpyaa,
3[,0POBbS, OKPY>KatoLLel cpefbl M 6e30MacHOCTH;
MapTHep, ERM

Tak>xe 04eBMAHO, UTO 3a MOCNeAHNE Ba rOAa CYLLLECTBEHHbI
M3MEHeHUs npeTepreno OTHOLWEHWe GusHeca K TeMaTuke
oxpaHbl TPYAa W 300POBbA NMepcoHana. ViaMeHeHne oxunaa-
HWI OBLLEeCTBa, YCUITEHWE aKLeHTa Ha ColManbHyo COCTaB-
naowyto ESG, naBneHne MHBECTOPOB 1 HEOBXOAMMOCTb pe-
arMpoBaHuWa Ha riobanbHyo NaHAEMUIO YCKOPUIW pa3BuTme
y>Xe CyLLeCTBOBaBLUMX TEHAEHLIMI U Haya M cnocobcTBOBaTh
M3MEHEeHWIO MOAXOLOB K BOMPOCaM OXpaHbl TpyAa 1 340p0BbS
Ha NPOW3BOACTBE, YTO BbIPa3MIOCh, B YaCTHOCTM, B MOBbILLE-
HUK MaHKK TpeboBaHUM K KBaMUKaLMKU U KOMMETEHLMAM
npodeccuoHanos B aTon obnactu. Bonpockl 6e3onacHoCcTH
TakXe NPoAOoMKalOT OCTaBaTbCs OAHWM M3 BaXKHbIX aCMekToB

KOpPNopaTUBHOMO ynpasneHua ¢ Toukn 3peHunsa ESG.

B naHHoM Bbinycke nspaHua “Business Quarterly” Bce nepeunc-
JIEeHHbIE BbilLie TEMbl PaCKPbIBalOTCS B KOHTEKCTE MUcCU KoMu-
TeTa AEB no oxpaHe Tpyaa, 300p0Bbs, OKpY>KatoLLen cpeabl 1
6e30MacHOCTH , KOTOPas 3aK/oYaeTCs B MPOABMXKEHUMN LONTO-
CPOYHbIX MPUOPUTETOB Bonee yCToMYMBOro u 6e3onacHoro
obuiecTBa, o6MeHe MepefoBbIM MeXAYHapOAHbIM OMbITOM U
noaxofamu B 0611acTn yCTOMUMBOO PasBUTUA MEXAY eBponeit-
CKMMU KOMMaHuamMu, paboTatowmmm B Poccum, nHdpopmmposa-
HUK KoMnaHuM-yneHoB AEB o npepnonaraeMbix M3MeHeHUsX
3akoHoMaTeNbCTBa, a Takke obMeHe MHbOopMaLMeln U OrnbITOM
MexXzy eBPOMenckUM U POCCUNCKUM BU3HECOM Yepes obLLyto

nnatdopmy. XKenato BaM NPUATHOTO YTeHus !

AEBRUS.RU
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IVANOV

Operational Performance Team
Leader, Principal Consultant,
ERM

INSIGHTS FROM THE GLOBAL
PANDEMIC: UNCOVERING
BLIND SPOTS IN THE HEALTH
AND SAFETY FUNCTION

Attitudes to health and safety (H&S) have gone through a metamorphosisin the last two years. Changing societal expectations,

arisingfocus on ESG, investor pressure and responses to the global pandemic have accelerated established trends and put the

spotlight on a number of areas of growing concern. Rising intolerance of any adverse impacts on people and their wellbeing at

work will have increasing impacts on business and on business leaders.

Following these trends, ERM launched a global study to provide
deep insight on a range of topical themes in health and safety
that we believe are of the greatest interest (and concern) to
organizations at this time. We engaged 273 Function Leaders
from companies (Figure 1) together employing over 12 million
people across the globe with combined revenues of USD 6.6
trillion, with whom we’ve had in-depth, structured conversa-
tions and a series of roundtable engagements which we believe
has produced unique and highly relevant outcomes.

The themes were selected by a team of 50 senior ERM partners
and principal consultants who work in the H&S field. One of these
themes is about the changing nature and scale of challenges in
health and safety in response to the global COVID-19 pandemic,
which we have decided to cover in this article at this time.

The global pandemic has shed light on the changing nature
and scale of the challenges faced in health and safety and has

provided insights on a number of blind spots to the Function
Leaders. They shared seven valuable insights that they have
extracted from the global pandemic. COVID-19 has provided
the participants (and the world at large) with an understand-
ing of the scale of the impacts that health and safety can have
on business and how organizations can respond to such chal-
lenges. It gives us a measure of a field in rapid transition into a
new phase (of heightened concern and fresh challenges) and
an appreciation of what ‘good’ looks like in terms of leadership,
processes and their efficacy, the role of corporate offices and
empowered leadership down the line, together with insights
on how the function can deploy new ways of working in the
post-COVID-19 world.

The study puts a spotlight on a new generation of business
leaders who acknowledge the direct link between H&S and
business performance. They recognize that protecting the
health, safety and wellbeing of their people — their most valu-

BUSINESS QUARTERLY
Winter/3uma 2021-22



FIGURE 1. INTERVIEWEES BY ROLE/TITLE

VPs, Directors, Global Heads
of Health and/or Safety 60%

Regional Health and/or Safety
Leads 10%

able asset —is a precondition for them to enjoy the benefits of
a thriving workforce.

SEVEN INSIGHTS FROM THE GLOBAL PANDEMIC

We asked the participants to share their top lessons from the
COVID-19 crisis. We were surprised by the breadth of the in-
sights that emerged from their remarks. The global pandemic
has most definitely accelerated some established trends in
H&S and generated some new ones, but it may also prove to
be a positive tipping point for how organizations address the
health, safety and wellbeing of their people at work. Many of
the participants see a precious opportunity to create a very
different, richer form of engagement with their stakeholders
on health and safety right now: an opportunity to build organi-
zational and individual resilience, a culture and behaviors that
will better equip their companies to meet rapidly changing ex-
pectations.

1. Business continuity planning
Organizations need to build better response mechanisms

for extreme, ‘black swan’, low-likelihood, high-consequence

events. Business continuity and crisis management plans were

VALERY KUCHEROV IVAN IVANOV

Global Program
Leads19%

Division, Country or Site Health
and/or Safety Leads 11%

found lacking by many, frequently because they had not been
tested. (“We thought we had a business continuity plan, but
we didn’t. It was just a response-to-something plan.”) The bet-
ter responses seen in Asia were a result of companies having
learned from the earlier SARS pandemic.

2. Perceptions of health and safety functions

There has been a positive shift in perceptions of H&S func-
tions and heightened recognition of the importance of health
and safety at work (cited by 27%). As we have observed, this
has translated into a deeper understanding of risk and much
greater depth in risk assessment on the frontline and up the
line. The global pandemic has accentuated some of the chal-
lenges that have been straining H&S professionals in recent
years, including rising stakeholder expectations on health and
safety, higher levels of leadership engagement, the uptake of
advanced approaches and increasing use of data and technol-
ogy. As a result, the profile of health and safety has been el-
evated and H&S professionals at every level of the organiza-
tion have been called on to provide leadership throughout the
crisis. Figure 2 illustrates the key competencies necessary for
professionals in the HSE function given the new context, ac-
cording to the survey respondents.

AEBRUS.RU



RE 2. KEY COMPETEN
R H&S PROFESSIONA

ommuni!ion, influencing

and coaching skills

Understanding business
and operations context
and business acumen

4

12%

16%

Diagnostic and analytical
skills and incident
investigation

Leadership skills
(prioritization, complex
decision making)

12% 7%

®
©

Responsiveness, agility, Application
proactive and solution of technology
oriented in safety

3. Model leadership behaviors through the global
pandemic

The significant focus on building senior leadership capa-
bilities in H&S over the years has delivered very positive out-
comes in terms of increased engagement. The vast majority
of senior leaders understand that they have a crucial role to
play in defining the culture of health and safety and the per-
formance of the organizations they lead. It is also clear that
most are very keen to play their part. C-19 has added ‘fuel
to the fire’. Senior leaders and middle management have
stepped up their engagement with H&S in response to the

crisis. Among the participants, 29% said they had observed
model behaviors from their leaders in how they collaborated
with their peers and in honest, open, caring, and meaning-
ful communications and engagement with their teams. The
pandemic can, in a way, be regarded as mass education for
leaders on very real risks in health and safety, the crucial role
that leaders at all levels need to play, and what this means in
practice.

4. Discrete forms of engagement between corporate lead-
ers and local management teams

Many observed an almost spontaneous transition into a dif-
ferent mode of engagement between corporate leaders at
the center and local management teams at the periphery.
Both recognized that the center has a crucial role in providing
direction, with leaders down the line empowered and trusted
todeliverontheintentin astyle that properly addressed local
cultural and operational challenges.

5. Recognizing the ‘health’ in health and safety,
particularly mental health

There has been widespread recognition of the need for a
much greater focus on health and wellbeing at work, es-
pecially mental health. 90% of the Function Leaders indi-
cated that mental health is an increasing concern for their
organizations, with 16% scoring it the maximum on the scale:
‘a rapidly increasing concern’ (Figure 3). More than half of
the participants (53%) rated resilience, psychosocial stress,
and mental health amongst their top concerns in health
and safety (more than any otherissue). The Function Lead-
ers identified fatigue with constant organizational change,
increased uncertainty, job insecurity, and burn-out in an al-
ways-switched-on work environment as key factors in driv-
ing the increased incidence of mental health issues in their
organizations (cited by 21%). COVID-19 was cited by 46% as
a multi-faceted stressor for mental health, with 10% identi-
fying increased stress as a result of working from home as
a key factor. The factors cited by the Function Leaders as
underpinning the observed increase in incidence rates of
mental health issues are likely to be a significant feature of
the changing operating environment of the ‘new normal’,
the post-COVID-19 world. This suggests that the impact of
mental health at work will continue to increase for the fore-
seeable future. The scale of thisissue could be enormous for
organizations.

BUSINESS QUARTERLY
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VALERY KUCHEROV IVAN IVANOV

FIGURE 3. CHANGES IN CONCERN ABOUT MENTAL HEALTH

19%

1%

9%

1%

0% 0% 0% 0%

27%

I 15% 16£

90% said mental health
is a growing concern

16% said it is a rapidly
increasing concern

53% put resilience,
psychosocial stress and
mental health among their
top concerns on health

Declining concern Rising concern

6. An accelerated pace of change will be part of the ‘new
normal’ and implies new challenges

The trend toward remote work and working from home has
created a new set of challenges (and opportunities) for health
and safety. The participants expect much more change to
come in how and where work will be delivered. Organizations
have learned that transformational change can be delivered at
speed and that the pandemic has provided a ‘license’ to con-
sider more radical change and increased the speed with which
it is to be delivered. “It's demonstrated that when we need to
accelerate, we can accelerate.” However, few organizations
have developed robust, integrated capability development
models to properly equip their health and safety professionals
to address these diverse and changing needs. Only 4% of re-
spondents said their health and safety professionals are “fully
equipped” to address the changing needs of their stakehold-
ersin the new operating environment.

7. Innovation in delivering health and safety processes

The application of data and technology has become a core el-
ement of companies’ strategies to drive improvement in safety
performance, and it is increasingly being deployed to support
health, wellness and fitness programs at work. The widespread
uptake of data and tech solutions in health and safety is a rela-
tively recent phenomenon that has grown markedly through-

out the pandemic. Operational leaders are increasingly look-
ing to technology to ‘solve problems’ in safety. Interestingly,
we found a positive correlation in the data between recent fa-
talities and subsequent investments in technology to support
H&S processes. Companies that have fatalities are likely to
invest more in tech, which we believe suggests organizations
look to tech solutions in the aftermath of serious incidents to
help prevent recurrences.

CONCLUSIONS

The insights that emerged from C-19 can be seen as a great gift.
They offer a new, clear perspective on the nature and scale of
the growing challenges for organizations in health and safety
and how these challenges can best be addressed. We can see
clearly what needs to be done and what is possible. Health and
safety function leaders at every level of the organization have
enjoyed unprecedented access to senior leaders and collabo-
rated deeply with their peers across other functions throughout
the global pandemic. A sort of global, pan-organization break-
through in the recognition of health and safety has occurred in
2020/2021: people understand why it matters and they real-
ize they must play their part. It is an extraordinary opportunity
to transform culture, behaviors and performance within health
and safety. Finally, it will make the H&S function an organic part
of the companies’ business processes — and a source of added
value for the organization.
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BAJIEPUA KYYHEPOB UBAH UBAHOB

Mpencenatens Komuteta AEB
no oxpaHe Tpyaa, 300poBbS,
OKpYy>KatoLLel cpeapl

n 6esonacHoCTY;
MaptHep, ERM

PykoBopuTens HanpasneHus
ornepaLmoHHON
adbeKkTnBHOCTY,

[MaBHbIN KOHCYNbTaHT, ERM

HOBDIE Bbl3OBbI MEPE
NMPOPECCUOHAJTIAMU

B OBJIACTU OXPAHDbI TPYAA
HA POHE NMTOBAJIbHOU

NAHAEMAU

OTHoweHue K dyHKUUM oxpaHbl Tpyaa (OT) 3a nocnegHue ABa roga npeTepresio CyuecTBeHHble U3MeHeHus. B ycnoBusax

MEHSIOLMUXCA OXUAAHUMN 3anHTepecoBaHHbIX CTOPOH, pacTywero BHMMaHnUAa K BonpocaM 3aKoJsiorm4yeckoro, coumnasibHoro v

koprnopaTueHoro ynpasneHus (ESG), naBneHua co cTOpOHbl MHBECTOPOB U HEOBXOAMMOCTU pearmpoBaHus Ha rnobanbHyto

naHaeMuio MHorme TeHaeHUUnM YCKOpUancb n Habonee I'|p06ﬂeMHbIe acneKTbl d)yHKLIMVI OT BbIwuM Ha I'IepBblﬁ nnaH. PaCTyLIJ,aFl

HeTepnMMoCTb K N106bIM HEraTUBHbIM BO34EMCTBUAM Ha nepcoHas Ha pa60qu MecTe Hayana okasblBaTb Bce 6osibluee BinusgHue

Ha AeATeNbHOCTb KOMMaHUN U ee PYKOBOAUTENEN.

Ha doHe nponcxoasmx nameHeHum komnaHms ERM nposena
nccnefoBaHMe C Lienbio U3yYeHus psiaa akTyasbHbIX Npobriem
B 06n1acTV oxpaHbl TPyAa, KOTOPbIE, MO HalleMy MHEHUIO, B Ha-
cTosillee BpeMs MPeAcTaBnstoT HaubOoNbWWA MHTepec s
opraHusaumi (M Bbi3biBatoT Hanbornbliee 6eCnOKOMCTBO y UX
pykoBoamuTenen). Mol NpUBReKn K UccnefoBaHuio 273 pyko-
BopuTens coepbl OT MexxayHapoaHbix KoMnaHui (Puc. 1), B ko-
TOpbIX paboTaeT 6osee 12 MUIMOHOB YeIOBEK MO BCEMY MUPY
1 COBOKYMHbIN [OXO[ KOTOPbIX COCTaBnseT okono 6,6 Tpunnm-
oHoB ponnapos CLUA. Mbl npoBenu ¢ HUMKW CTPYKTYPUPOBaH-
Hble MHTEPBbIO U CEPUIO KPYTSIbIX CTOSIOB, YTO MO3BOJIAIO MO-

Ny4YnTb B€CbMa 3Ha4YnMble pe3ynibTaTbl.

Bbi6op TeM Ang onpoca ocyliecTeaanca rpynnoi ns 50 ctap-
LUMX MapTHEPOB W rNaBHbIX KOHCY/IbTaHTOB KoMMaHuu ERM,
paboTatowmx B chepe OT. B HacToALeN cTaTbe pacKpbIThbl pe-

3ynbTaTbl UCCnenoBaHUA MO OHOW U3 TeM, @ UMEHHO Habno-

OEeHWA 3a USMEHEHNEM XapaKTepa n MacliTaba 3adav (I)yHKLI.l/Il/I

OT B cBsA3M ¢ rnobanbHou naHgemMmen COVID-19.

YYacTHUKN UCCnefoBaHNsa MOAENUIUCD CEMbBIO BaXKHbIMW Ha-
GNIOAEHUAMK, KOTOPbIE OHW caenann Ha GoHe pPasBUTUSA o=
6anbHOM NaHAEMUM B CBA3M C HEOBXOAMMOCTbIO pearmpoBaHus
Ha Hee. [MobanbHada NaHaeMKA 3acTaBuia 0bpPaTUTb BHUMaHWe
Ha MeHsoLLMNCA XapaKTep 1 MaclwTab npobnem B obnactn OT
M MOMOTJ1a MHOMMM PYHKLMOHaMIbHBIM PYKOBOAUTESAM BbIABUTb
psa npobenos. COVID-19 cnoco6cTBOBaN NOHUMaHUIO yyacT-
HWKaMW nccnenoBaHmns (M 0OLLECTBOM B LIESTIOM) MCTUHHDBIX Mac-
WTaboB BAUAHUA PUCKOB B 0651aCTN 6E€30MacHOCTM 1 340POBbS
Ha LeATenbHOCTb MPEeAnpUATUA U CrocoBoB pearvpoBaHua
opraHu3auMi Ha 3TW BbI30oBbl. bnarogapa KopoHaBUpyCy Mbl
CMOrnun HabnodaThb, KakMM 06Pa3oM MOXET BbIrALETb «Mpa-
BUJIbHbBIW» MOAXOA, K PYKOBOACTBY, MPOLLeccaM yrpasieHus U nx

3 PEKTUBHOCTU, PONIN KOPMOPATUBHBIX ODUCOB N PaCLLMPEHMIO
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BAJIEPUA KYYEPOB WBAH UBAHOB

PUC.1-PACIMNPEAENTEHUE UHTEPBbIOUPYEMbBIX YYACTHUKOB MO POJIAM/AO0JDKHOCTAM

Buue-npesnaeHTbl, AMpeKTopa,
KoprnopaTUBHble PyKOBOAMTENM
B cdepe OT 60%

PervoHanbHble pykoBoamTem
B cdepe OT10%

MOJIHOMOYUI NIMAEPOB, a TakKe MOHATb, Kak GYHKLMOHasbHbIE
noppasaneneHns OT MOryT UCMOMb30BaTb HOBblE MeTOAbI pabo-

Tbl NOCJ/1€ OKOHYaHUA NMaHAeMUN.

VccnepoBaHue akLeHTUPYET BHUMaHWe Ha HOBOM MOKOEHUM
pykoBOAUTENEN OpraHu3aLMi, KOTopble CMOCOOHbI YBUAETb
NPSMYIO B3aMMOCBA3b MeXay OXpaHoW Tpyaa U addeKTUBHO-
CTbto PaboTbl opraHmsaunm. OHKW MOHMMAIOT, YTO 3alLMTa 34,0~
pOBbs, 6€30MacHOCTU 1 61aronoNyYns CBOUX COTPYAHUKOB —
CaMOro LIeHHOro akThBa — SIB/ISIETCS 3aJ10rOM BbICOKOM MPOUN3-

BOANTENBbHOCTM TPYAA.

CEMb OCHOBHbIX HABJTIOAEHUA HA ®OHE
PA3BUTUSA FNTOBAJIbBHOU NAHAEMUM

Mbl MONPOCUAN YYaCTHUKOB MOAENNTLCS CBOMMM OCHOBHbI-
MW BbIBOJAMU OTHOCUTENbHO BNnaHmna naHgemmm COVID-19
Ha dyHKumio OT. Mbl oTMeTUNM pa3Hoobpasue uaen, Npo3sy-
YaBLUMX B UX BblCKa3sbiBaHMAX. [NMobanbHasa nanaemus, 6es-
YCIIOBHO, YCKOPUIa HEKOTOPbIE CTIOXMBLLMECA TEHAEHLNN B
obnactn OT 1 nopoaunna psag HOBbIX ABMIEHUI, HO OHa TakXe
MOXKeT OKa3aTbCs MOSIOKUTENbHBIM NEePEesIoMHbIM MOMEHTOM
B OnpefeneHnn NnoaxofoB OpraHusalui K oxpaHe 34,0p0-
Bbsl, 6e30MacHOCTM M 671arononyymto CBOUX COTPYLAHUKOB
Ha paboueM MecTe. Ha dpoHe naHoeMum MHOrme y4yacTHUKU
YBUAENW YHWKaNbHYO BO3MOXHOCTb HauaTb COBEpPLUEHHO
MHoe, 6oree cofepaTellbHOe B3aMMOLENCTBME CO BCEMM
3aMHTEepPEeCcOoBaHHbIMK CTOPOHaMK B 06/1acTh OxXpaHbl Tpyaa,

BKJ1lO4ad CO3faHue OpFaHM3aLlVIOHHOVI 4 MH,D,MBMD,yaJ'IbHOIZ

PykoBoamnTenu rnobanbHbix
nporpamm no OT 19%

PykosoauTtenu no OT noppasgeneHun,
NpeLCcTaBUTENbCTB B CTPaHax Uiu Ha
KpynHbIx npoekTtax 11%

YCTOMYMBOCTH, a Takxke GOopMUpOBaHME KySbTypbl MOBeAe-
HWS, KOTOPbIe MO3BOJIAT UX KOMMaHWsaM 6biTb 6bonee noparo-
TOBJIEHHBIMUM K KpM3MCaM U CTPEMUTENTbHO MeHSALWMMCH 06—

CTOATENIbCTBaM.

1. nnaHMpoaaHue HenpepbiBHOCTU AeATEJIbHOCTU

OpraHusaumaM HeobxoanMo cosfaBaTb 6onee addekTus-
Hble MexaHW3Mbl pearMpoBaHnsa Ha TPYAHOMPOrHO3MPYyeMble,
penkue cobbiTUS C 3KCTPeMasibHbIMU MOCNEACTBUAMM (Tak
Ha3blBaeMble «4epHble nebeaun»). MNMnaHbl Mo obecneyeHuto
HenpepbIBHOCTWN AEATENbHOCTU W YNPaBIEHWIO KPU3UCHBIMU
CUTyaLMAMU MHOTME COUSIU HELOCTAaTOUYHBIMM, U Yalle BCero
NMOTOMY, YTO OHW HUKOFa He MPOBEPASIUCE Ha NpakTuke («Mbl
AyMasnu, 4To y Hac eCTb MnaH No obecrneyeHmnto HenpepbIBHO-
CTWU [esATENIbHOCTU, HO 3TO He TakK. DTO BblS1 MPOCTO MNaH pea-
rMPOBaHMA Ha YTO-TO»). MHOIrMe pecnoHAeHTbl U3 A3MaTCKoro
pernoHa fanmn MeHee KaTeropuyHble OTBETbI MO 3TOMY BOMPO-
cy B cuny Toro, uto 6osee adekTUBHbIE OTBETHbIE MEPbI Ha
naHgemMuio B A3uvM SBUINCH CNEACTBUEM YPOKOB, KOTOPble
KOMMaHWW U3BNEKSIU M3 NpenblayLwen annMaeMmum aTunmyHom

NMHEeBMOHWNN.

2. Bocnpuatue ¢pyHKUMOHANbHbIX MOAPa3AeeHUn
no oxpaHe Tpyaa

[MaHoemMua nocnocobcTBOBana MONMOXUTENBHOMY COBUTY B
BOCMPUATUM poniv GYHKLIMOHambHbIX noapasgenennn no OT

1 6onee rnybokoMy OCO3HaHMIO BaXXHOCTU OXPaHbl 3L0POBbS U
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.2—KJTIOYEBbIE KOM
OTOPbIE CTAJIN HEOB
CNEUWMANNCTAMNO
HA ®OHE NAHAE

PYOA
200

[MToHMMaHMe TEXHONOT UM,
6U3Hec-KoHTeKcTa 1 6azoBad
rpaMoTHOCTb B 06/1acTm
KOpMopaTUBHbIX GUHAHCOB

HaBbIKM MEXTUYHOCTHbBIX
KOMMyHMKaLI,l/IlZ, BINAHNA
N TPEeHUHra

N

16%

4

12%

AHanMTUYeCcKne HaBbIKM,
HaBblKWM paccyieoBaHNA

Jlnpepckue kavecTsa
(paccTaHoBKa NPUOPUTETOB,

npoucLLecTBUI MPUHATUE CIIOXKHbIX PeLUeHUI)
o 7-
1 2 /o 0
[MpoakTMBHOCTb Mcnonb3oBaHue
M OPUEHTUPOBAHHOCTb LMdPOBbIX
Ha pesynbTaT TEXHOMOrnM

6e30MacHOCTU Ha paboyeM MecTe (Ha 3To ykasanu 27% onpo-
LIEHHbIX). DTO, B CBOIO 0Yepefb, MOCMOCO6CTBOBAO flyyLlleMy
MOHUMaHMIO PUCKOB M MOATOSKHYO KOMMaHWU K MPOBEAEHMIO
60s1ee OCHOBaTENIbHOM OLLEHKN PUCKOB KakK KOHKPETHO Ha pa-
60oumMx MecTax, Tak U B LLesIoM Mo opraHusaumaM. [mobanbHas
MaHgeMusa 3a0CTpuia BHUMaHWe Ha paae TeHAEHUMM, C KO-
TOPbIMU B MOCNEAHME rofbl CTaNKMBaNMCh CreumnanmcTbl Mo
OT, BK/toYad pPOCT OXMAAHUM 3aMHTEPECOBaHHbIX CTOPOH B
OTHOLLEHWW 300POBbA N 6€30MacHOCTU NepcoHana, NoBbille-
HWe YPOBHSA BOBNEYEHHOCTU PYKOBOACTBA, BHEApEeHWe Npo-

rpecCrBHbIX METOAMK U MOAXOAOB, U BCe 6onee LLINPOKOE nNcC-

Monb3oBaHMEe MacCUBOB AaHHbIX U LMPPOBbLIX TexHonorui. B
pesysibTaTe noBbicUMIach 3HaUMMOCTb GyHKUMM OT, U MHOMe
opraHusaLmMmn B yCIIOBUSX KpU3Mca 0bpaTUNCh K CBOUM crie-
umnanuctam no OT ¢ NpU3bIBOM B3ATb Ha ceba 6oMnblUnK 06bEM
NMaepCcKUxX GYHKLMN U 6OIbLUYIO OTBETCTBEHHOCTD. [Mpn 3TOM
MHOTMe PeCrOHAEHTbI OTMETUIN, YTO C MOBbILIEHWEM 3HaYU-
MocTu dyHkuuu cneumanuctam OT cTanmn Heob6XoAMMbl HOBbIE

KtoueBble koMneTeHuun (Puc. 2).

3. Mopgenb noBegeHUsa NMaepoB B yCII0BUSX rN1o6anbHOM

naHgeMum

3HaunTeNbHOe BHUMaHWeE, KOTOPOe B TeUeHMEe MHOrMX neT
opraHusaumn yaensanm yKpenneHuo npuBep>KeHHOCTU BbIC-
Lero pykoBOACTBa BOMPOCaM OXpaHbl TpyAa 1 6e3onacHocTH
nepcoHana, B Nepuod naHAeMUW [ano KpanHe Mo3nTUBHbIE
pesysibTaTbl B YaCTU MOBbILEHNS BOBIEYEHHOCTU PYKOBOAM-
Tenen. Tenepb nogasndtoLLiee OONMbLIMHCTBO PYKOBOAUTENEN
BbICLLEro 3BeHa HaKOHeL, OCO3Hasn, YTO OHU UrpatoT peLlato-
LLLYIO POJib B OMpeaeneHunn KybTypbl 6e30macHoOCTU U abdek-
TMBHOCTUW PaboTbl BO3rMaBISEMbIX UMW OpraHmnsauuit. Takxe
OYEBWMAHO, YTO BOSIBLUMHCTBO M3 HUX TEMepb U Ha NMpaKTuke
roToBbl K 60/1€€ aKTUBHbIM AelcTBUAM, noToMy yto COVID-19
«MOAJNIT Macsia B OrOHb». PyKOBOAUTENM BbICLLErO U CpefHe-
ro 3BeHa Pe3KO aKTWBM3MPOBASIM CBOIO AEATENIbHOCTb B 06-
nactu OT B OTBET Ha KPU3WUC, BbI3BaHHbIM NaHaeMuen. 29%
YyYaCTHUKOB orfpoca 3asaBuiu, YTo Habnojanu obpasuoBoe
noBefeHNe CBOUX PYKOBOAUTENEN B TOM, Kak OHU paboTanu
CO CBOVMM KOJJIEraMu U Kak YECTHO, OTKPbITO, BHUMATENbHO U
cofepyaTesibHO 0bLannch U B3aMMOLAENCTBOBaIM CO CBOMMU
KOMaHZ4aMM Mo BOMpOcaM OXpaHbl 340pOBbA U 6€30MacHOCTU.
MaHaeMuIo MOXXHO, B HEKOTOPOM CMbICIIe, paccMaTpuBaTh Kak
YHUKasbHYO «KaMMaHMo» Mo MacCOBOMY OBOYYEHUIO PYKOBO-
AUTEeNen peanbHbIM U Cepbe3HbIM puckaM B obnactu OT, no-
HUMaHWIO CBOEW peLlaloLLLen PO B CHUXXEHUU 3TUX PUCKOB U

TOMY, 4YTO 3TO 3HAYUT Ha NpPaKTUKe.

4. N3MmeHeHMe xapaKTepa B3auMOAEUCTBUS MeXAY
KOopropaTUBHbIMU NUAepPaMu u pykoBoautenamu OT
B 6U3Hec-eANHULIAX

MHorve Habnogany NoYTy CroHTaHHbIM Nepexon K 6onee
3bPEKTUBHOMY pPEeXUMY B3aUMOLENCTBUA MexXAy Kopropa-
TUBHbBIMU PYKOBOAUTENSAMW B FONOBHbIX OduUCax U PyKOBO-
antenammn OT B BusHec-eauHULax. PecnoHaeHTbl oTMeTUN,
YTO B YCJIOBUSIX KpM3MCa KOPMopaTUBHbIE LLEHTPbI Urpanm

pelwatouyro posb B onpeaeneHnn ctpatermu, a pykosogunte-

12

BUSINESS QUARTERLY
Winter/3uma 2021-22



BAJIEPUA KYYEPOB WBAH UBAHOB

PUC.3 - MEHAIOLWEECA OTHOLUEHUE KBOMPOCY MCUXUYECKOIO 30OPOBbA MNEPCOHAJIA
CO CTOPOHbI PYKOBOAUTEJIEU ®YHKLMWU MO OXPAHE TPYOA

0% 0% 0% 0% 1%
[ |

19%
15% 16%
1%
] I

90% coobwwunm o HapacTalowWmx
onaceHusX, CBA3aHHbIX

C NCUXMUYECKUM 340POBbEM
nepcoHana

16% cumTaloT cocTosiHue
NCUXUUYECKOro 3A0PpOBbs GbICTPO
pacTywien npobnemon

53% yka3anu >KM3HeCTOMKOCTb,
ncuxocoumanbHbI cTpecc

CHUXeHue 6ecnokoncTBa

JIM KOMaH[4 Ha MeCTax 6bInn HaaeneHbl BCeMu HeO6XOD,VIMbI—

MW NpaBaMn N MOJTHOMOYUNAMU ON4 pealiM3aunn JUPEKTUB C
YYE€TOM JTOKaJIbHbIX KYJbTYPHbIX U ONMepalnOHHbIX ocobeH-

HOCTEeW.

5. MNpu3sHaHue 3HaUMMoCcTU Npo6eMbl NCUXUUYECKOTO 34,0~
POBbSl B paMKax oXpaHbl TpyAa U 6€30MacHOCTU Ha Npouns-

BOACTBE

PecnoHpeHTbl oTMeTUNIN HeobXoaUMOCTb yAenATb ropasfo
6ornblle BHUMaHWA 300POBbIO U Hnarononyunto nepcoHarna,
OCOBEHHO McUxmMyeckoMy 300poBbto. 20% byHKLMOHaNbHbIX
pykoBogutenen OT OTMETUNM, YTO MCUXMYECKOe 340POBbe
PaboTHMKOB BbI3biBaeT BCE OOJbLIYIO 03abOYEHHOCTb B MX
opraHusauuax, npuyem 16% oueHUnmM ero no MakCMMarsbHoOM
LKane Kak «bbICTpOo pacTylilyto npobnemy». Bonee nonosu-
Hbl y4acTHUKoB (53%) oTHecnn ypoBeHb >XM3HECTOMKOCTMH,
NMCUXOoCoLMarbHbIN CTPECC U MCUXMYECKOe 300POBbE K YNUCTy
OCHOBHbIX MOBOAOB AN19 6ecrnokoncTBa B chepe oxpaHbl Tpy-
[la 1 6e30MacHOCTU — U OCHOBHbIX MpuopuTeToB. KntoyeBbiMu
dakTOopaMu, CNoCoBCTBYIOLLMMI YBENTUYEHWIO YMCa CllyYaes
NMCUXUYECKUX PaCCTPONCTB CPean NepCcoHana B CBOMX OpraHu-
3aumax, GyHKLMOHalbHbIE PYKOBOAUTENW Ha3Basln yCTanocTb
OT MOCTOSAHHbIX OPraHU3aLMOHHbIX M3MEHEHMM, MOBbILIEHHYO
HeonpefeneHHoCTb, HeyBepPeHHOCTb B COXpaHeHuu pabo-
yero MecTa M 3MOLIMOHalIbHOE OMyCTOLIEeHMEe MU3-3a MOCTOAH-
HO MeHgdloWwenca paboyelt cpenbl (21% y4acTHUKOB omnpoca).

B kayecTBe 0CHOBHOro dakTopa, BNMAIOLLErO Ha MCUXMYECKOE

PocT 6ecnokoncTBa

——— M NCUXMUYECKoe 310poBbe
B KauecTBe UX OCHOBHbIX
NPUOPUTETOB B BONPOCE OXPaHbl
3A0poBbA

3p0poBbe, 46% Hassanu COVID-19 n nsmeHeHUs B KM3HEHHOM
ykiagfe, Bbl3BaHHble naHaemuen, npu stom 10% HazBanu ko~
YeBbIM HaKTOPOM MOBbILLIEHHbIN CTPECC CPen COTPYLHUKOB B
CBSAI3W C yaaneHHon paboTol 13 goMa. YnoMsaHyTble GyHKLM-
oHanbHbiMK pykosoauTenamu OT dakTopbl, obycnasnmsato-
Lme HabnofaeMbl POCT CllyYaeB MCUXMYECKUX PaCCTPOCTB,
BEPOSATHO, SIBMSIOTCA CYLLECTBEHHOW OCOBGEHHOCTbIO MeHsi-
olenca paboyern cpeapl B YCNOBUAX «HOBOW peanbHOCTU»,
chbopmuposaHHon COVID-19. 3710 no3BosgeT CnporHo3npo-
BaTb B 0603p1MOM OyayLLEeM BO3MOXHbIN AaNlbHENLINI POCT
3HaYMMOCTWN MPOBIEMbI MCUXMYECKOTO 340POBbS NMepPCcoHana
Ha paboumx MecTax. [na KpymnHbIX OpraHuWsauui MoTeHLm-
anbHble MacluTabbl U MOCNEACTBUSA TaKUX PUCKOB MOTYT ObiTb

OYeHb CyLleCTBEHHbIMW.

6. yCKOpeHHbIe TeMnNbl U3BMEHEHUN CTaHYyT YacTbio «HOBOM

peanbHOCTU» U NOBNEKYT 3a CO60/ HOBbIE BbI3OBbI

MNoBceMecTHOE UCMOSIb30BaHWE MPaKTUKN YAANEHHOM paboThl
13 loMa MPUBESIO K MOSIBIIEHMIO HOBbIX MPO61EM (M BO3MOXHO-
cten) B obnactu OT. YYaCTHUKM OXMAaloT OOMbLUMX U3MeHe-
HUWM B TOM, Kak U rae 6yaeT BbIMONHATbCA paboTa B HyayLieMm.
OpraHusaunm ocosHamu, 4To TpaHcPOopMaLMOHHbIE N3MeHe-
HWA MOXKHO NMPOBOAUTbL BbICTPO, @ MaHAEMUA fana «4o6po» Ha
npoeefeHne 6onee paamkalbHbIX U3MEHEHUIN U yCKopeHue
TEMMOB WX peanusaumu. [To cnoBaM ofHOrO M3 PecrnoHAeH-
TOB, «6bIIO MPOAEMOHCTPUMPOBAHO, YTO KOIAa HYXXHO PEe3Ko

YCKOPUTbCH, 3TO CTaHOBUTCA BMOJIHE BO3MOXXHO». OpHako
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MCNOJIb3OBAHUE

U MPUMEHEHUWUE MACCUBOB
AAHHbIX U LUDPOBbIX
TEXHOJIOMMU CTAJIO
OCHOBHbIM 3JIEMEHTOM
CTPATEMMU KOMMNAHUU MO
YNYYLUEHUIO NOKA3ATEJIEN
BE3OMACHOCTU, U OHU BCE
YALLE UCMONb3YIOTCA A
NOAAEP>XKU NMPOIrPAMM
OXPAHbI 3OPOBbS,
®U3SUNYECKOIO COCTOSIHUA
N MPOPECCUOHAJIbHOM
NMPUrOAHOCTM.

JWLWb HEMHOTME OpraHn3aLnmn pa3paboTann HafeXXHYo NHTe-
rPUpPOBaHHYO MHOPACTPYKTYPY, KOTOPOWM MOryT BOCMOJSb30-
BaTbCA CreumanncTbl Mo oxpaHe Tpyaa AN yAOBNEeTBOPEHUS
3TUX PasHOOOpPa3sHbIX U MeHSIoWMXCA NoTpebHoCTeN (B TOM
ymucrne C TOUYKM 3peHns HOBbIX KoMneTeHuun). Tonbko 4% pe-
CMOHAEHTOB 3aaBUN, YTO MX crieunanncTbl Mo OT «MONHOCTbIO
MOArOTOBJIEHbI» K YAOBIETBOPEHUNIO MEHSAOLLMXCS MOTPEBHO-

cTemn 3aNHTEPEeCOBaHHbIX CTOPOH B HOBbIX YCJTOBUAX pa60'rb|.

7. UHHoBaL K B o6ecriedeHnmn paboTbl GyHKLUN

u npoueccos OT

Mcrnonb3oBaHWe 1 NPUMEHeHWe MacCUBOB AaHHbIX U Lbpo-
BbIX TEXHOJIOTUI CTano OCHOBHbIM 9/1EMEHTOM CTPaTErunii KoM=
naHu No yny4dLlleHunto NokasaTesien 6e30nacHoOCTY, M OHU BCe
yalle Mcrnosnb3ytoTcsa AN9 MOALEPKKM MPOrpaMM OxXpaHbl 30,0~
poBbs, GU3NYECKOTro COCTOSHUS U NPOPECCUOHaNbHOM NpU-
rogHocTu. LLnpokoe nprvMeHeHMe MaccuBOB AaHHbIX U Lnb-
poBbIX pelleHnin B chepe OT — 3TO CpaBHUTENBHO HefaBHee
aBneHue, KOTopoe MOoMy4Ynso peasibHoe pa3BuTUEe B Nepuop,
naHgeMun. PykoBoauTenu onepauyoHHbIX MOApasaeneHnn
BCe Yallle obpallatoTcs K LMPPOBbIM TEXHOMOMMAM ANA pe-
WweHua npobnem B obnactn 6esonacHocTU. Mbl 06HapyXunm
B ps4e OpraHvsalui MONOXUTENbHYIO KOPPENALMIO Mexay
KOJIMYECTBOM CMEPTESIbHbIX HECYACTHbIX C/ly4YaeB Ha MpPous-
BOACTBE U MOC/efyoLLMM 06bEMOM MHBECTULIMIA CO CTOPOHbI
TakuUX KOMMaHWM B UCMOb3oBaHWe LUbPOBbIX TEXHONOMMIA B
chepe OT. KoMnaHMu, B KOTOPbLIX MPOU3OLLIN CMepTesibHble
HecYaCTHble Cllyyau, CKopee BCero, HaumHatoT 6onblie nHBe-
cTupoBaTh B UndpoBsble TexHonornu OT, 4To, No HaleMy MHe-
HWIO, FOBOPUT O TOM, UYTO MOC/Ee CePbe3HbIX MPOUCLIECTBUI
OpraHusaLMm ULLYT HOBble TEXHOMOTMYECKMEe pelleHna and

npenoTBpalleHna MNoOBTOPHbIX I'IpOI/ICLIJeCTBMl;I.

3AK/TIOMEHUE

BbiBoAbl, coenaHHble B ycnosuax 6opbbbl ¢ COVID-19, — aT0
HOBble aHHble, KOTOPbIe AaloT YeTKoe npeacTaBieHne o xa-
pakTepe 1 MaclTabax Bo3pacTalowmx PUCKOB B 06M1aCTU OX-
paHbl TPpyAa 1 6e30MacHOCTM AN OpraHM3aLmni, a Takxke O Hau-
ny4ywmx cnocobax 6opbbbl C 3TUMU pUCKaMU. Mbl OTYETIMBO
BUAMM, UYTO HY)KHO U YTO MOXHO chenaTb. Ha npoTskeHun
BCeW rnobanbHoM naHaeMum GyHKUMOHasIbHbIe PYKOBOAUTE-
1 B 0bnactu oxpaHbl Tpyha Monb3oBannch becrnpeLeneHT-
HbIM YPOBHEM A0CTyMa K BbICLLUEMY PYKOBOACTBY B CBOUX Op-
raHu3aLuMsax U akTUBHO COTPYAHWYaIM CO CBOUMMM KOseramm
13 gpyrux GyHKUMOHanbHbIX nogpasgeneHun. B 2020-2021
roflax NpousoLLesn cBoero poaa rnobanbHbli, BCeoXBaTblBato-
LI CKaYOK B MPU3HAHWWN 3HAYMMOCTHN PYHKLUK OXPaHbl TPy-
La: PyKOBOAUTENMU U PabOTHUKM KOMMaHUI Havanu MoHUMaTb,
noyYeMy 3TO Ba)KHO, M OCO3HaBaTb, YTO U OHWM [OJKHbI BHECTH
CBOW BKMaj. ITa CUTyauus faeT YHMKasbHYIO BO3MOXHOCTb
N3MEHUTb KyJIbTypYy, nosefeHne 1 apbekTUBHOCTb PaboThbl B
obnacTu oxpaHbl TpyZa v B AanbHenweM, caenas dyHkumio OT
HEOTbEMIIEMOM YaCTblO OCHOBHbIX BU3HEC-MPOLEeCCOB Opra-
HM3aLUMMA N UCTOYHUKOM «A06aBNIEHHOM LLEHHOCTU» K OCHOB-

HoW 0NeATe/IbHOCTU KOMMNaHUW.
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Since
Pa6oTaeM ¢

2013

Co1o3 cneumanmncroB NPOMbILLJIEHHOW M 3K0JIorM4yeckoi 6esonacHocTm

Union of Health, Safety & Environment Professionals

B Hactoawumin MOMEHT KOMMaHWK, paboTatollme Ha
Tepputopumn Poccuiickon dDepepaun, Bce Oonblle

BHMMaHMa  yOenalT BornpocaM ESG M pucKkam,
CBA3aHHbIM C HapyLUeHWeM TpeboBaHMM
MPOMBILLMIEHHOM W 3KOMOTUMYEeCKoM  Be30MacHOCTH,

dOPMUPYIOT  OOMONHUTENbHbIE Gapbepbl Ha OCHOBE
HaWNYYLLMX MUPOBBIX MPAaKTUK, BCe 4Yallle BOBMeKas B
paboTy Hay4YHO-TEXHMYECKOE COOBLLECTBO, 3SKCMEepTOB
M KOHCY/bTaHTOB, O6MafjatolyX YCrellHbIM OrMbiToM B
YacT MOCTPOEHUS CUCTEM YMPaBIeHUs PUCKaMK KaK
B paMKax [OEWUCTBYIOLLEro 3aKoHOOaTeNbCTBa, Tak W
MOCPEACTBOM HapaboTaHHbIX u XOPOLLIO
3apEeKOMEHAOBaHHbIX MHCTPYMEHTOB.

Mbl OOHW M3 NEPBbIX Ha4YanM TpaHCIMpPoBaTb B Poccumm
HaWy4dLLINIA MeXXOyHapoOHbIi  OoMblT B 0Ob6factu
obecreyeHms MNpPOu3BOLACTBEHHOM 6e30MnacHocCTu,
BK/OYAA TaKME HarpaBneHMs, KakK MPOMbILLNEHHAa U
rnoyxapHaa 6e30rMacHOCTb, OXpaHa Tpyda W OxpaHa
OKpy>KatoLLlen cpedpl, TO eCTb BCEro TOro, YTO Halluun
Konneru 3a py6exom obbenHSAT nog,
abbpeBumatypon HSE (Health, Safety & Environment).
bornee BOCbMW e€T Hasah Halla KOMMaHWA MNpUHSIa
Ona ceba pelleHue HapallyBaTb CBOW KOMIJIEKCHbIe
KOMMETEeHUMK, BKIOYaA pPa3paboTKy AOKYMeHTaLum
N BbiCTpamBaHWe Bcex HSE un ESG npoueccoB png
HalUMX KIMEHTOB. B 3TuX uUenax B KOMMaHWW Co30aH
SKCMEepPTHbIN LIEHTP, pa3paboTaHbl COBCTBEHHbIE
rMporpaMMHble  MPOAYKTbl, ObBecrevYeHa BO3MOXKHOCTb
MNpoBeOeHUs UHCTPYMEHTarnlbHOro U /1abopaTopHOro
aHanm3sa.

CerogHa Mbl YBEPEHHO 3adBfg9eM O HaMYMKM Yy Hac
BCeX HeobXoaMMbIX KOMMETEHLMIN o4
npenocrtaBNeHNd KOMIIEKCHbIX YCnyr Ha BCexX 3Tanax
XN3HWN CITOXHbIX, YHWKallbHbIX W OrlaCHbIX 06bEKTOB,
BKJ1KOHad NpoeKTnpoBaHMe, CTPOUTESIbCTBO,
SKCnNyatauno 1 KOHCepBaLMo UM NUKBMOALMIO
06beKTOB Pa3NMNYHbIX OTpaCJ'IePI MPOMBbILLTIEHHOCTN Ha

TeppuTopumn Poccuiickon @enepaLinm 1 3a ee Npedenamu.

At the moment, companies operating in Russian
Federation are paying more and more attention to
the ESG issues and risks associated with violations of
safety and environment requirements, forming
additional barriers based on the best global and
domestic practices, increasingly involving the R&D
community, experts and advisors well skilled in
architecting a risk management systems - both
within the current legislation and through tested and
well-proven tools.

We were one of the first to introduce in Russia the
best international process safety practices, including
such areas as Occupational Health & Safety,
Environment Protection and Fire Safety, in other
words everything that our foreign colleagues
combine under the abbreviation HSE (Health, Safety &
Environment). More than eight years ago the
company made the decision to build up its integrated
competencies, including development, alignment
and documenting all HSE and ESG management
system elements for our clients. For these purposes,
as part of UHSEP, was established the Expert Center,
were developed in-house risks assessment and
management software tools, were provided
instrumental and laboratory analysis facilities.

Today we state with certainty that we own all
necessary competencies to deliver tailor-made
service at all stages of complex, unique and
hazardous facilities, including engineering,
construction, operation and mothballing or
decommissioning/femoval of facilities in various
industries across the Russian Federation and
overseas.

DKCMEePTHbIN LIeHTP

[uarHocTryeckmin LeHTp

LleHTp no noabopy 1 NpenocTaBneHmio nepcoHana
AyauTbl CUCTEM YTPaBAeHNA

CynepBan3nHr B obnact HSE, 6ypeHunsa 1 CTpouTenbCTBa

ConpoBoyKaeHME MPU MPOEKTUPOBAHVIM, CTROUTENBCTBE
I COMMacoBaHMM OOKyMeHTaLIMK
Pa3paboTka KOpropaT/BHbIX CTaHOAPTOB

& +7-495-772-55-18

Jnuensua PoctexHaasopa No. [19-00-015392 ot 20.05.2015 1~

Expert center

Diagnostic center

Recruitment and outstaffing center
Audits of Management Systems

HSE, drilling and construction supervising
Support during design, construction

and documentation approval
Development of corporate standards

www.uhsep.com @&

Peknama



KONSTANTIN
VON VIETINGHOFF-
SCHEEL

Chairman of the AEB Health
and Safety Subcommittee;
Managing Director, Corporate
Counselling Services

COVID-19 PANDEMIC
AND MENTAL HEALTH

Almost two years into the COVID-19 pandemic, the amount of evidence demonstrating its impact on mental health and well-

being hasincreased considerably. Even the most somber forecasts issued by expertsin early 2019 did not foresee the tremendous

impact this pandemic would have on our lives. At the end of this second year, there is no denying that the amount of stress

individuals had to manage in their professional and personal lives over these last 20 months exceeds all expectations.

Now the time has come to understand in more detail what this
impact was and how we — specialists, organizations, and men-
tal health providers — can assist those in need, both individuals
and companies, to tackle this burden and regain an optimum
balance of functioning.

In this light, AEB with support from CCS has conducted a
qualitative study to assess the impact of COVID-19 on Rus-
sian employees, as seen and perceived by HR managers and
senior leaders from 69 AEB member companies. The following
report highlights the main findings and trends found by this
survey’s results. Without claiming to be an empirical study, we
find the results of this study to be highly significant in terms of
the needs that Russian employees have at this point and acts
as a call-to-action for all companies to implement measures
safeguarding their workers’ mental and general well-being in
the aftermath of the COVID-19 pandemic.

The first striking find from the survey was that 77.6% of all re-
spondents said the COVID-19 pandemic had a negative im-
pact on the mental health of their employees. Of these, 64.1%
considered thisimpact to be moderate to severe. These results
clearly indicate an obvious deterioration in the overall mental
health of employees, thus ringing clear alarm bells for guided

action to be addressed by senior organizational leaders.

Stress and social withdrawal were identified by over 50% of all
respondents as the most visible signs of distress among their

workforce, closely followed by demotivation and burnout.
These results align well with the findings of many international
studies. From a more clinical perspective, anxiety (37.3%) and
depression (26.9%) are the psychological issues people are
struggling with. Although we cannot discuss clinically diag-
nosed cases in these situations, there is a clear indication of
mental health deterioration among employees that is in line
with and highlighted by similar studies across the world.

In relation to the general well-being of employees, deteriora-
tion of their general fitness, increased fatigue, and issues with
sleep were the most observed problems by the respondents of
this survey. Such results are easily understandable, especially
when compared against the mental health issues observed

and presented earlier.

Although noticing clear signs of a negative impact, only 25.4%
of respondents have noticed an increase in the amount of sick
leave taken by their employees in the given period. This indi-
cator leaves open the question about the potential existence
of presenteeism and reduced productivity and performance
within their respective workforces.

71.6% of respondents stated that their companies had fully or
partially returned to work at the office, 44.8% of respondents
noticed negative reactions or great resistance from their em-
ployees to return to working situations similar to those pre-pan-
demic. The impact of returning to the office is a very important

16

BUSINESS QUARTERLY
Winter/3uma 2021-22



KONSTANTIN VON VIETINGHOFF-SCHEEL

FIGURE 1. COVID-19 IMPACT ON EMPLOYEES: MENTAL HEALTH ISSUES

Stress

Social withdrawal
Demotivation
Burnout/sick leave
Nervousness
Anxiety

Excessive worrying

Depression 26.9

Other 10.4%

indicator for every organization to look at and to continue track-
ing in the coming months, as it can add extra stress and anxiety
to employees who have already been impacted by the current
situation. Thus, such returns need to be properly managed and
employees need support for a smooth transfer from working at
home to the office.

The survey was conducted in September this year, and a more
recent rise in COVID-19 cases has caused a new level of strict
measures with prolonged periods of absence from workin order
to gain more control over the recurrent cycles of this pandemic.

A recent event in a joint session with HR Committee and H&S
Subcommittee brought together more than 80 attendees from

AEB member companies to hear the survey’s findings and the

40.3

37.3

34.3

%

55.2%
52.2%

49.3%

43.3%

%
%

%

reflections from a legal perspective offered by Baker McKenzie
that are related to new measures for working from home and
dealing with those who still mistrust vaccination as the only rea-
sonable way forward, who find themselves potentially excluded

from social life and even being blocked from returning to work.

The toll of this pandemic is multi-faceted and has a very high
cost attached. The impact on the mental health and well-be-
ing of employees will continue to challenge senior leadership,
governmental structures, and all of us. May we try to unite and
act together. Bringing along those who still doubt proper pro-
tection for everyone not only provides protection from serious
illness and potential death for themselves but helps to protect
all those who are more vulnerable. Acting together and offer-

ing support to all those in need is our civil responsibility.

FIGURE 2. COVID-19 IMPACT ON EMPLOYEES: GENERAL WELL-BEING ISSUES

Deterioration of the general fitness
Fatigue

Sleeping issues

Eatingissues

Other

Increases in alcohol consumption
or substance use

16.4

11.9%

59.7%

56.7%
38.8%
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KOHCTAHTUH ®OH
PUTUHIODP-LUEJIb

Mpencenatens nogkoMuTeTa
AEDB no oxpaHe Tpyaa;
Ynpasnsiolwmm AMpeKTop,
Corporate Counselling Services

NMAHAEMUA COVID-19
MTICUXUYECKOE 3JOPOBbE

CnycTa nouTtu ABa roga noce Havana naHaemun COVID-19 cTano cyuiecTBeHHO 6orblie CBUAETENbCTB TOrO, Kak OHa OTpasunachb

Ha NCUXn4YeCkKoM 3aopoBbe N CaMOYyBCTBUMU mo,qeﬁ. Ll,a)Ke B CaMbIX M€CCUMUCTUYHDBIX MPOrHo3ax B Havane 2019 roga cneumnasimcTbl

He npeanosiarajiun, HaCKOJIbKO OrpOMHbIM OKa)keTcCqd BJiudHune 3TOM NaHAEMUN Ha Hally XXU3Hb. K KOHLY BTOPOro roga y>xe HeJjib3q He

NMpU3HaTb, YTO CTPECC, KOTOPbIN NIOAAM MPULLIIOCh UCTIbITaTb B NPpodeCCUOHaNbHOM U JIMYHOM XU3HM 3a 3Tn 20 MecaLeB, BOCTUT He-

npeacKkasyeMoro ypoBHs.

MpuLwno BpeMs pa3obpaTbCs U MOHSATb, Kak UMEHHO MaH4eMus
MOBNUASIA Ha BCEX M KaK Mbl — CMeLMancTbl M OpraHu3aLmm, pa-
boTatoLLme B chepe oxpaHbl ICUXMUYECKOTO 3[0POBbS, — MOXKEM
MOMOYb CMPaBUTLCH C Harpy3kom 1 BEPHYTbCSH K HOPMasibHOM
LeATEeNbHOCTU TeM, KTO B Hac HyxkaaeTcs, 6yab TO OTAEbHbIN

YesioBEK UK Lieiad KOMMaHU4A.

B cBasu c atuM AEB npu nopaepxxke CCS nposena kayecTBeH-
Hoe mnccrnepoBaHme: Mbl OLEHWUNN, Kakoe BrinsHue COVID-19
OKa3arl Ha COTPYLHWKOB MO MHEHWIO MEHeXKEePOB MO NepcoHa-
Ny v BbicLero pykosoacTea 69 koMnaHun-uneHos AEB. OcHos-
Hble BbIBOAbI Y TEHAEHLMM, ONPeAeeHHbIe MO ero pesynbrataMm,
npencTaBieHbl B 3TOM oTueTe. ViccrnenoBaHune He npeteHayeT
Ha cTaTyc aMnupuueckoro. OaHaKO Mbl CYMTAEM, UTO ero pe-
3yNbTaTbl OTPaXatoT pearibHble MOTPEOHOCTU COTPYAHWMKOB
POCCUNCKNX KOMMaHUM Ha A@aHHbIN MOMEHT W1 CITy>KaT NPM3bIBOM
LN BCEX OpraHM3aLmMi MPUHATL MepPbl MO 3aLLMTE NCUXMYECKO-
ro 300pOBbA M OBLLEro CaMOYyBCTBUS CBOEro MepcoHana Ha
¢doHe naHaemum COVID-19.

[MepBbIt MOpPasUTENbHbIM PEe3ySbTaT UCCNEAOoBaHUS 3aKio-
YyaeTcsl B TOM, UTO HebnaronpuaTHoe BO3AENCTBME NaHAEMUU
COVID-19 Ha ncnxmyeckoe 30poBbe CBOMX COTPYAHMKOB Npu-
3Hanu 77,6% pecnoHaeHToB. M3 Hux 64,1% pecnoHaeHToB ole-
HWK 3TO BIUSHWE KaK YMEePeHHO Tsxxenoe. Takue pesynbtaTbl
NPSMO YKasblBaloT Ha OYEBUOHOE YXyALUEHWE OBLLEro YPOBHS
MCUXMYECKOrO 3A0POBbS; A1 PYKOBOAUTENEN 3TO CUrHan K

MPUHATUIO HEOTJTIOXKHbIX LieneHarnpas/ieHHbIX Mep.

Bonee 50% Bcex pecnoHaeHTOB Ha3Ba/u CTPeCcC U coumarnb-
HYHO M30M1ALIMIO Hauboree OYeBMOHBIMU NMPU3HaKaMU Mopasib-
HOIO UCTOLLEHWNSA CPEAM CBOUX COTPYAHMKOB. B kauecTtse opy-
MUX MPUYUH OHUM YKa3ann «4eMOTUBALMIO» U «BbIrOpaHne». ITu
pe3ynbTaTbl KOPPENUPYIOT C BbIBOAAMU MHOMOUYNCTIEHHbBIX MEX-
AyHapoaHbIx uccnepnoBaHuin. C KIIMHWUYECKOW TOUKM 3peHUs,
MCUXOMOrMYECKMMU MPOBIEMaMK, C KOTOPBIMU CTOSKHYIUCh
TNOAN, CTanu TPEBOXHOE paccTponcTso (37,3%) 1 aenpeccus
(26,9%). XoTa B TakoM cuTyaLmm obCyxkaaTb KIMHUYECKME Ana-
FHO3bl Mbl HE MOXKEM, CYLLLECTBYIOT OUEBUAHbIE MPU3HAKM, yKa-
3blBatoLLME Ha YXyALIEHWE MCUXOSIOMMYECKOrO COCTOSIHUS CO-
TPYLHWKOB, YTO MOATBEPXKAAETCS pPe3yibTaTaMmn aHanormyHbIX
MCCNefoBaHMI Mo BCEMY MUPY.

YTo KacaeTcsa O6LIero CamMoOYyBCTBUS CBOWMX MOAYMHEHHDIX,
PeCrnoHAEHTbI Yalle BCEero oTMeyan yxyaleHue obuiero ¢u-
3MYECKOrO COCTOSIHMS, yYacCTUBLLMECH ClTyYan NepeyToOMIIeHs
M Npobs1eMbl CO CHOM. Takue BbIBOAbI BMOSIHE O6BACHNMbI, OCO-
6€HHO eCJIM CpaBHUBATb MX C YNIOMAHYTHIMU paHee BbIABEHHbI-
MM MCUXONOTUYECKUMU MPOoBIeMaMm.

HecMoTpa Ha oyeBWMAHblE MPW3HAKWM HEraTUBHOIO BIUAHMUA
naHAEeMuK, pPocT KonmyectBa GOSbHUYHBIX 32 YNOMAHYTbIN
nepuop oTMeTUNM Tonbko 25,4% pecnoHAeHToB. DTOT Moka-
3aTesib HABOAMT Ha MbICSIb O TOM, YTO COTPYAHWKM CTanu Yalle
nepeHocUTb 6OME3Hb «Ha HOrax» 1, Kak CrieiCTBUE, MPON3BO-
OUTENbHOCTb U 3DPEKTUBHOCTL TPYyAA Y Takux pPaboTHUKOB
CHU3WUach.

18

BUSINESS QUARTERLY
Winter/3uma 2021-22



KOHCTAHTUH ®OH PUTUHITODD-LLUEJIb

PUC.1- BNTUAHUE NAHOEMUU COVID-19 HA COTPYAHUKOB KOMMNAHUM:
MPOBJIEMbI, CBA3AHHbIE C NTCUXUYECKNUM COCTOAHMUEM

Crpecc

CoumanbHasa nsonaums
HemoTuBaumsa
BbiropaHue/otnyck no 6o1e3Hum
HepBosHocTb

TpeBoOXHOE coCcTOsIHNE
[NoBblWeHHOe 6eCnoKONCTBO

[enpeccusa 26.9

Hpyroe 10.4%

71,6% pecrnoHOEHTOB 3asBUIIM, YTO WX KOMMaHWWU MOSTHOCTHIO
WIIM YaCTUYHO BEPHYIIUCH K paboTe B oduce. Mpu aTom 44,8%
NMPWHUMaBLLMX y4YacTue B OMpoce OTMETUIW, YTO UX COTPYA-
HWKM OTpULATENbHO PearnpoBann Ha MONHOLIEHHbIN BO3BPAT
B oduUC, Kak 6blN1o A0 MaHAEMUK, U HEKOTOPbIE AaXke BeCbMa
COMPOTUBASNNCL 3TOMY. BnnsHue BosspaTa K MONHOLIEHHOM
odurcHOM paboTe — oYeHb BaXKHbIM MOKasaTeslb A1 KaXkaoM
OpraHmM3aLmm, Ha KOTOPbIN HEOBXOAMMO ObpallaTh BHUMaHME.
B 6nvxaiiune Mecaupl HabsogaTh 3a NePexofoM OYeHb BaXk-
HO, MOCKOJIbKY BO3BpaLLeHWe K O4HOMY dopMaTy MOXET Mo-
CNY>XUTb eLle OLHUM CTPEeCcCOBbIM GakTOPOM M MOBOLOM AJ1A
6ecrnokoncTBa paboTHMKOB, KOTOPbIE Y>Ke MOCTpaganv oT no-
CNeacTBMM TekyLen cutyaumm. Mcxons ns atoro, HeobxoamMo
HaWMTW NPaBUIbHbIV MOAXOL K OPraHM3aLmMm NpoL,ecca v MoMoYb
COTPYAHMKAM BEPHYTbCS U3 «OMaLlHero oduca» K NoTHOLEH-
HOMY MPUCYTCTBUIO Ha paboyeM MecTe.

VccnepoBaHue 6bino MpoBeAeHo B CEHTABPE 3TOro rofa, Ho He-
[aBHO Npou3oLLes HOBbIV Berineck 3abonesaemoctn COVID-19.
YT06bI B3ATb OUYEpPEnHYIO BOSHY MaHAEMWUM NOM, KOHTPOSb, Mpa-
BUTENbCTBY MPULLIOCh BBECTU HOBblE CTPOMME Mepbl, Npeadyc-
MaTpuBaloLLMe ANnTeSbHble Hepaboune Nepuobl.

40.3
37.3

34.3
%

55.2%
52.2%
49.3%
43.3%
%
%
%

Ha npoBefieHHOM HelaBHO COBMECTHOM 3acejaHWV KOMUTETa MO
TPYLOBbIM pecypcaM 1 NoLKoOMUTETa MO OXpaHe TpyZda NpucyT-
ctBoBanu 6onee 80 yyacTHMKOB 13 koMnaHu-uneHos AEB. Ha
3acefaHun 6binn ornaLleHbl pesynbTaTbl UCCEAOBaHNUA U, YTO
6oree BaXKHO, BbIBOAbI, KOTOpPbIe NpeacTasun Baker McKenzie ¢
NpaBoBOM TOUKM 3peHms. OHM Kacanmcb HOBbIX Mep Mo yaaneH-
HoW paboTe, CUTyaLMmn C TEMU, KTO BCE ellle He JOBepseT Bak-
LUMHALIMM KaK €IMHCTBEHHOMY pa3yMHOMY BbIXOAY M3 CUTYyaLIMW,
MOCKOJbKY TaKme SinLia MOryT BbiTb UCKITFOYEHbI 13 COLIMabHOM
YKU3HW U [laxke JTLLEHbI BO3MOXXHOCTU BEPHYTHCA K paboTe.

I_IaHp,eMvm BMdeT Ha MHOIMMe CTOPOHbI XXU3HW, N HaM MPUxXo-
LMTCA MNaTUTb OYeHb BbICOKYIO LieHy. BozaencTeume Ha neunxm-
Yeckoe 30pPOBbe M CaMO4YyBCTBME COTPYLAHMKOB OCTaHeTcs
BbI30OBOM /191 BbICLLErO PYKOBOACTBA, FOCYAaPCTBEHHbIX CTPYK-
Typ v Bcex Hac. Ham cnepyeT o6beamHuTb yeunmusa n AencTBo-
BaTb BMeCTe, UTobbl y6eauTb Tex, KTO BCe eLlle COMHeBaeTcs,
UTO HaA/IeXallas 3aLMTa KaX4oro He TOMbKO NpeaoTepallaeTt
cepbesHoe 3a60eBaHMe U, BO3MOXXHO, CMEepTb, HO NMoMoraet
obecneunTb 1 6e30MacHOCTb Tex, KTO Hanbosee ya3suM. Halwua
rpaxxgaHckad OTBETCTBEHHOCTb — O6'be£l,VIHVITbCF| n nognep-
»KaTb BCEX, KOMY 3TO HEOOXOLMMO.

PUC. 2 - BIMAHUE NAHAEMUU COVID-19 HA COTPYAHMKOB KOMIMAHUMN:
MPOBJIEMbI, CBA3AHHbIE C OBLLLMM CAMOYYBCTBUEM

YxynweHune Grsnyeckoro CoOCToAHMA
Ynapok cun

[Mpo6neMbl co cHoM

PaccTtpoicTBo nuwesoro noseageHus

Dpyroe

16.

MoBblWweHWe ypoBHS NoTpebneHns
anKorona Unu npenapaTos

56.7%

38.8%

29.9%
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ANDREY
SLEPOV

ELENA
MOROZOVA

Partner, ADVANT Beiten Associate, ADVANT Beiten

MATERIAL AMENDMENTS TO
OCCUPATIONAL HEALTH AND
SAFETY REGULATIONS IN THE
RUSSIAN LABOUR CODE

Amendments to Section X of the Labour Code of the Russian Federation on occupational health and safety introduced by Federal
Law No. 311-FZ dated 2 July 2021 enter into force on 1 March 2022. These amendments not only clarify and update the existing
provisions of the Labour Code, but also introduce new rights and obligations of both employers and employees. In the following

article we consider some new regulations that employers should take into account.

WORKING IN HAZARDOUS CONDITIONS
IS EXPLICITLY PROHIBITED

A new Article 214.1 has been introduced to the Labour Code
of the Russian Federation “Prohibition of work in hazardous
working conditions”. According to the Article, if the conditions
at the workplace are declared hazardous (grade 4) based
on the results of a special assessment of working conditions
(special assessment), as a rule, the employer is required to
suspend operations at this workplace.

Thesuspensionof work continues untilthereasonsforclassifying
the working conditions as hazardous have been eliminated.

During such a suspension the employee retains his/her
place of work and average earnings. With the consent of the
employee, he/she may also be transferred for the period of
the suspension to another job with remuneration for the work
being performed, but not lower than the employee’s average

earnings at the previous job.

The resumption of operations is only possible after the
performance of an unscheduled special assessment which
confirms that the hazardous factors have been eliminated.

This prohibition does not apply to work in emergencies or

specific types of work to be approved by the Government.

NEW RULES RELATED TO THE USE OF PERSONAL
PROTECTIVE EQUIPMENT

The employer remains responsible for providing employees
with personal protective equipment (PPE).

At present, when providing PPE, employers should adhere
to the standard rules for issuing PPE (they are approved for
specific sectors of the economy and industries), which will
remain in force until 31 December 2024. Under the new rules,
employers will need to establish norms for the free issue of
PPE, adhering to the unified rules for providing workers with

PPE, taking into account the results of the special assessment,
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professional risk assessment and the opinion of a trade union
(if any).

The employer will be required to suspend from work without
the retention of wages any employee who does not use the
PPE issued to him/her in accordance with the procedure
established by law, the use of which is mandatory during work
in harmful and/or hazardous working conditions, as well as
during work in special temperature conditions. At present,
such a suspension may in general only apply to employees

working underground.

In cases where the employer does not provide PPE to the
employee, it may not demand that the employee perform
employment duties and is required to pay the employee for the
downtime arising for thisreasoninthe amount of the employee’s
average earnings.

REGISTRATION OF THE MINOR INJURIES OF
EMPLOYEES

In addition to the investigation of accidents, employers will be
required to register and consider the circumstances and causes
that led to the occurrence of minor injuries.

According to Article 226 of the Labour Code, minor injuries are
abrasions, bruises, soft tissue bruises, superficial wounds and
other injuries sustained by employees and other individuals
participating in the employer’s production activities during
the performance of their employment duties or any work on
behalf of the employer, as well as during other lawful activities
in connection with employment relations, which did not entail

health disorders or the onset of temporary disability.

However, the employer does not have such a duty in each such
instance. This duty only arises on the basis of the appeal of an
employee to the supervisor or representative of the employer.
Recommendations for the registration of minor injuries are to

be approved by the Ministry of Labour.

EMPLOYERS ARE REQUIRED TO SYSTEMATICALLY
IDENTIFY HAZARDS AND OCCUPATIONAL RISKS,
ANALYZE AND ASSESS THEM ON A REGULAR BASIS

At present, this is regulated primarily at the level of
recommendations. However, this will become a legal obligation
from March 2022.

ANDREY SLEPOV ELENA MOROZOVA

Occupational risks are divided into the risks of injury to an
employee and the risks of an occupational disease.

Hazards should be identified during occupational health and
safety audits, investigations of accidents and minor injuries, etc.

DIGITIZATION IN OCCUPATIONAL HEALTH AND
SAFETY

At present employers are already authorized to video
production processes. However, the legal basis for such action
is not explicit, limited and restrictive. Effective March 2022, this
option will be documented directly in the Labour Code: the
employer will be entitled to use devices, equipment and various
systems that provide remote video, audio or other recording of
work processes, and store the information received, in order to
monitor the safety of work. In our opinion, this could also cover
location tracking.

In addition, in the area of occupational health and safety

employers will be entitled to maintain electronic paperwork.

WORKS AT THIRD PARTY SITES

Special attention should be paid to a new norm requiring an
employer, who intends to perform work or provide services in
an area which is controlled by another employer, to contact
the latter in advance to coordinate actions aimed at preventing
any harm to the health of employees, including the employees
of third parties performing work (providing services) in the
respective area. An indicative list of the actions to be taken,
aimed at preventing any harm to the health of employees, is to
be approved by the Ministry of Labour.

CONCLUSION

Consequently, the key trend in the amendments to Section X
of the Labour Code is the imposition of a significant number of
new duties on employers, combined simultaneously with the
granting of some autonomy in a number of cases. Therefore, we
recommend thatemployers familiarize themselves with the new
requirements in advance and prepare the necessary changes to
work processes.

AEBRUS.RU

21



AHAPEM
CJQIENOB

MapTHep, ADVANT Beiten

EJIEHA
MOPO3OBA

tOpucTt, ADVANT Beiten

CYLWECTBEHHbIE UIBMEHEHUA
B MOJTIOXKEHNAX Ob OXPAHE
TPYOA B TPYAOBOM KOLAEKCE P®

C 1 mapTa 2022 ropa BCTynatoT B cuily nonpasku K pasgeny X Tpyaosoro koaekca Poccuiickon ®epepaunm o6 oxpaHe Tpynaa,

BHeceHHble PepepanbHbiM 3akoHOM oT 2 utong 2021 r. Ne 311-D3. [laHHble U3SMEHEHUs He TOJbKO YTOYHSIOT U aKTyasIM3upytoT Cy-

LecTByloLlmne nooXXeHuna prD,OBOI'O KOAeKCa, HO U BBOAAT HOBbIe NnpaBa U 0693aHHOCTH KakK pa60TonaTenel71, TakK un pa6OTHMKOB.

B HacTosLel cTaTbe Mbl PACCMOTPUM HEKOTOPbIE HOBbIE MOJTOXKEHUS, KOTopble paboTofaTensaM cnefyeT NPUHATb BO BHUMaHKe.

PABOTA B OMNMACHbBIX YCJIOBUAX TPYAA NMPAMO
3ANPELLEHA

B Tpynoson kopekc Poccuiickon Pepepalmm BHeceHa HoBas
cTaTba 214.1«3anpeT Ha paboTy B onacHbIx ycnosuax Tpyaa». Co-
rlacHoO CTaTbe, eCNn YCNIoBUA TpyZa Ha paboyeM MecTe Mo pe-
3ynbTaTaM CreLmanbHOM OLEeHKM YCIOoBUM Tpyaa (CrneLoLeHKu)
npwu3HaHbl onacHbiMK (4 knacc), paboToaaTesb, Mo obLemMy npa-
BUIY, 0693aH NPUOCTaHOBUTL PabOThbl Ha 3TOM paboyeM MecTe.

MpuocTaHoOBKa PaboT OCYLLECTBASETCA A0 YCTPaHEHUS OC-
HOBaHMWM, MOCIYXXMBLUMX YCTAaHOBIEHWMIO OMACHOro Kracca
YyCNoBWUWN TpyAa.

Ha BpeMsa nprocTaHOBKM paboT 3a paboTHUKOM COXpaHsatoTCs
MecTo paboTbl M cpefHUI 3apaboTok. Ha Bpema nprocTaHoB-
KM paboT paboTHUK C ero cornacus MoXeT 6bITb NepeBeneH
Ha apyryto paboTy c ornaTov Tpyaa no BbinonHaeMolm paboTe,
HO He HWXe cpefiHero 3apaboTka No npexHen paboTe.

BosobHoBMEHME paboT AoMyCcKaeTca TOSIbKO MOcse NnpoBe-
OEeHVA BHEMNMaHoOBOW crielanibHOM OLLEeHKM YCITOBUM TpyAa,
noaTBepXXaatoLLen yCTpaHeHWe onacHbIX GakTopoB.

[aHHbIV 3anpeT He pacnpocTpaHaeTcs Ha paboTbl B Ypes-
BblYaMHbIX CUTYaLMAX UITU Ha OTAENbHbIE BUAbI PaboT, nepe-
YeHb KOTOPbIX AOJIKEH 6bITb yTBepXKAeH [1paBnTeNbCTBOM.

HOBbIE MPABUJIA, CBA3AHHbIE
C UCnoJib30OBAHMUEM CPEACTB
UHAUBUAYAJIbHOM 3ALLMUTDI

PaboTopatenb npofomkaeT HECTM OTBETCTBEHHOCTb 3a obecre-
yeHme paboTHUKOB CPeACTBaMU MHAMBUAYanbHOM 3aLwmnTbl (CA3).

B HacToswee BpeMsa npu obecnevernn CH3 paboTopaTenm
LOJKHbI MPUAEPXKMBATLCA TUMOBbIX HOPM Bblaaum CN3 (oHun
yTBEPXKAEHbI 4151 OTAESbHbIX OTPAC/IEM SKOHOMMKMN U MPOU3-
BOLCTBA), KOTOpble byayT AencTBoBaTh 10 31 nekabpsa 2024 1.
Mo HoBbIM NpaBunam paboTopaTenn LOMKHbI ByayT ycTa-
HOBUTb HOPMbI BecnnatHon Bbigaun CU3, npuaepxkmBasch
enuHbIX npasui obecneyverHns paboTHukos CH3 ¢ yyeToMm
pes3ynbTaToB CreLmasibHOM OLEHKW, OLEeHKU npodeccro-
HanbHbIX PUCKOB W MHeHWs Npodcoto3a (Mpu ero Haamumn).

PaboTtopatens byaeTt obsa3aH OTCTpaHUTb OT paboTbl 6e3 co-
XpaHeHus 3apaboTHOM MaTbl paboTHUKA, He UCMOSb3YIOLLErO
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B YCTaHOBJIEHHOM 3aKOHOM MopsiiKe BblaaHHble eMy CU3, npu-
MEHEeHMe KOTOPbIX 0Bsi3aTeNIbHO MpW paboTe ¢ BpedHbIMU U
(1nn) onacHbIMKM YCNOBUAMU TPYAA, @ TakxKe NMpu paboTe B 0Co-
6bIX TeMnepaTypPHbIX YCroBuax. B HacTosiLLee BpeMs yKasaH-
HOe OTCTPaHeHKe OT PabOoTbl MOXKET MPUMEHSATBLCS, KaK MpaBu-
110, TONbKO K paboTHWKaM, 3aHATbIM Ha MOA3EMHbIX paboTax.

B cnyuasx, korga pabotogatesb He obecrneunBaeT paboTHMKa
CW3, oH He BrpaBe TpeboBaTb OT paboTHWMKa BbIMOHEHWUS UM
TPYLOBbIX 06A3aHHOCTEN U 0B6sA3aH OMNaTUTb PabOTHUKY BO3-
HUKLLIMI MO 3TOM NPUYMHE NPOCTON B pa3Mepe cpeaHen 3apa-
60THOM NnaTbl paboTHKMKa.

YYET MUKPOTPABM PABOTHUKOB

MoMWMo paccnefoBaHWs HeCYaCTHbIX ClyYaeB, paboTopaTenm
6ynyT 06s3aHbl OCYLLECTBNATb YYET U PaCCMOTPEHMEe 06CTOsA-
TENbCTB U MPUYUH, MPUBELLNX K BO3HUKHOBEHUIO MUKPOTPABM.

CornacHo ctatbe 226 Tpy#oBOro KOAEKCa, MUKPOTPaBMbl —
3TO CCafMHbl, KPOBOMOATEKM, YLUMEbI MArKUX TKaHew, mno-
BEPXHOCTHbIE pPaHbl U ApPYyrue MOBPEXAEHUs, MOyYeHHble
PaboTHUKaMU U OPYrMMKU JIMLAMK, YYacTBYIOLMMU B MPOU3-
BO,CI,CTBeHHOVI DeATeNlbHOCTU pa60Top,aTer|;|, npuY NCNOTHEHUN
MMU TPYAOBbIX 06A3aHHOCTEN UK BbIMONHEHUWN KaKOW-NIMGO
paboTbl MO Nopy4YeHuto paboToaaTens, a TakKe Npu OCyLLEeCT-
BIEHUM WHbBIX MPaBOMEPHbIX AENCTBUI, OBYCOBMNEHHbIX TPY-
[LOBbIMU OTHOLLIEHMAMM, He MOBEKLLIME PacCTPOUCTBA 34000~
BbSl USIW HACTYrMIEHWE BPEMEHHOW HETPYAOCTOCOBHOCTI.

[Mpv aTOM y paboTofaTens He BO3HNKaET Takon 06SI3aHHOCTU B
KaXXOOM TakoM cryyae. Takas 0653aHHOCTb BO3HWKaET TONbKO
Ha OCHOBaHWK ObpalLLeHNs PaboTHUKa K PYKOBOLUTENO WU
npencTaBuTento paboTtoaaTens. PekomMeHaaumm no yyeTy Mu-
KPOTPaBM LOMKHbI ObITb yTBEP>KAEHBI MUHUCTEPCTBOM TPYAa.

PABOTOAATEJIN OBA3AHbI CUCTEMATUYECKU
BbIABJIATb ONACHOCTU U MPODPECCUOHAJIbHbIE
PUCKU, AHAJTUBUPOBATb U OLLEHUBATb UX HA
PErYNIIPHOM OCHOBE

B HacTodLee BpeMsa 3To perynmpyeTca B OCHOBHOM Ha YPOBHe
pekoMeHgaumn. OgHako ¢ MapTa 2022 roga 3To cTaHeT ob4-
3aHHOCTbIO.

MpodeccunoHanbHble PUCKN MOAPA3AENAOTCA Ha PUCKM TpaB-
MUPOBaHUS PabOoTHMKA U PUCKU MOMyYeHus uM npodeccmo-
HaslbHOro 3aboneBaHums.

AHAPEW CJZIENOB EJIEHA MOPO3OBA

OnacHocTV Mnoanexat OB6Hapy>XeHWIO B XOAe MpOBeAeHMs
KOHTPOJSIA 38 COCTOSIHMEM OXpaHbl TPYAA, PacCiefoBaHNs He-
CYaCTHbIX CITyYaeB Y MUKPOTPaBM U T. .

LUNPPOBU3ALIUA B COEPE OXPAHbI TPYAA

B HacToAwee BpeMa paboTofaTenu yxxe MMeloT NMpaBo Ha
BUOEOCbEMKY MPOU3BOACTBEHHbIX npoueccoB. OpHako
npaBoBas OCHOBa 419 TaKMX AENCTBUI He NponucaHa YeT-
KO, HOCUT OrpaHWYEHHbIA 1 OrpaHUUYUTESNbHBINA XapaKTep.
C mapTta 2022 ropa aTa BO3MOXHOCTb byaeT 3adpuUKCupoBa-
Ha HernocpeacTBeHHO B TPyAOBOM Kofekce: pabotogartesib
6yneT BrpaBe MCMOMb30BaTh YCTPOMCTBa, 060pyaoBaHNE U
Pa3nnyHble CUCTEMDI, o6ecneqMBa+ou_|,V|e ONCTaHLUMOHHYIO
BUEO0-, ayANO- UM UHYIO GUKCaLMIO MPOLLECCOB MPOU3BOL -
cTBa paboT, N XPaHWUTb MOJTyYeHHYIO MHPOPMAaLMIO B Liensx
KOHTpoONA 3a 6e3omacHOCTbiO MpounsBoacTea. 1o HalweMy
MHEHMIO, 3TO MOXET PacMnpPOCTPaHATLCA U Ha OTCNeXUBaHWe
MeCTOMONOXEHMS.

KpoMe Toro, B 0611acTu oxpaHbl TpyAa paboTogaTenu nonyyat
MpaBo BECTU 3MIEKTPOHHbIM JIOKYMEHTOOHOPOT.

PABOTblI HA OBbEKTAX TPETbUX JINUL

Ocoboro BHMMaHWA 3aciy>KMBaeT HOBas HOpMa, 06a3biBato-
Lasa paboTofaTens, HaMepeBatoLLerocs BbIMOMHATL PaboTbl
WM OKasblBaTb YCNyrM Ha TeppUTOPWUMW, Haxoaalenca nop
KOHTposNieM Apyroro pabotopaTens, 3abiaroBpeMeHHO CBs-
3aTbCA C HWUM AJ19 COrNacoBaHWsa AEUCTBUM, HarnpaBieHHbIX Ha
npefoTBpalleHne NMPUUYMHEHUA Bpeda 340PO0Bblo PaboTHM-
KOB, B TOM uucrie paboTHUKOB paboTodaTesnsa Kak CTOPOHHeM
OpraHu3aLLm, BbIMOSHAILLMX PaboTbl (OKa3blBaOLLMX YCIyrn)
Ha CcoOTBeTCTBylOLEN TeppuTopun. MNpUMEpHbI nepedeHb
OEeNCTBUM, HamnpaBfieHHbIX Ha NpefoTBpaLleHne npuYnHeHus
Bpena 340P0Bbo PabOTHUKOB, LIOMKEH 6biTb yTBepXaAeH Mu-
HWCTEPCTBOM TPyZAa.

3AKJTIOMEHME

TakvM 06pasoM, OCHOBHOW Liefiblo BHOCUMbIX M3MEHEHWIN B
pasgen X TpyaoBoro kofekca ABMAeTca BO3JIOXKeHWe Ha pa-
fboTojaTesniel 3HauMUTeNlbHOMO KOMMYyecTsa HOBbIX O6dA3aH-
HOCTel OAHOBPEMEHHO C MpefoCTaB/ieHNeM B paae Criydaes
onpefeneHHon aBToHOMMU. Mo3TOMy Mbl pekoMeHayeM pa-
boTofaTensgM 3apaHee O3HAaKOMUTbCH C HOBbIMU TpeboBa-
HWUAMU U MOATOTOBUTL HEOBXOAMMbIE M3MEHEHMUA B Paboumx

npoueccax.
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BELOV

Team Leader of “Retail and
Wholesale Trade” in the Legal
Department, INGKA GROUP
RUSSIA

EXTENDED ENVIRONMENTAL
RESPONSIBILITY OF

PRODUCERS AND IMPORTERS:
EXPECTED INNOVATIONS AND
LEGAL PRACTICE 2021

The adoption, reform, fines, disputes, new reform, update and adoption before a new calendar year of provisions governing the
matter of payment of the environmental fee and the fulfilment of the recycling ratios have already become a somewhat expected
and foreseeable event in the sphere of the extended environmental responsibility of producers and importers (hereinafter —
EPR). This is because, in the six years of their existence, only four articles: 24.2 to 24.5 of the Federal Law “On production and

consumption waste” have been revised, supplemented or adjusted on an almost annual basis.

The current year has been no exception, and in summer 2021,
a project of Federal Law “On the revision of Federal Law ‘On
production and consumption waste” and Article 8 of Federal
Law ‘On the fundamentals of regulation of commercial activi-
ties in the Russian Federation?, prepared by the Ministry of
Natural Resources and Environment of the Russian Federa-
tion (Minprirody), hereinafter — the Project, was brought up
for public discussion. Said project proposes the revision of
the approaches to rather sensitive matters that would make
producers and importers of goods and packaging restructure
their operational and administrative processes, invest their
efforts and bear financial expenses in order to fulfil the new

regulations, the major examples of which are:

- establishing a progressive scale of growth in recycling rates:
at least 10% more than the amount achieved in the previous
year, but not more than 100%;

- re-defining the moment when the obligation to comply with
recycling standards arises: for manufacturers — from the day
of registering goods and packaging for accounting, and for
importers — from the day of their release for domestic con-
sumption;

- in order to ensure the recycling of waste generated by the
use of goods, manufacturers and importers can enter into
contracts only with business people included in the Register
of Persons Engaged in the Handling of Waste from the Use
of Goods;

! Federal Law No. 89-FZ of June 24, 1998 (as amended on July 2, 2021) “On production and consumption waste”

2 https://regulation.gov.ru/projects#npa=116740
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- establishing the list of waste categories, the recycling which
could fulfil the responsibility for waste recycling, and also the
list of types of goods (products) that can be produced as a
result of recycling these types of waste;

. creation of a special Fund for the Extended Producer Re-
sponsibility, for receiving funds from payment of the envi-
ronmental fee;

- and finally, change of the deadline for declaration submis-
sion, reporting and environmental fee payment, as well as

several other provisions.

Considering the constant changes, many entrepreneurial com-
munities point out that the update of legal governance of EPR
must be carried out by the competent authorities in tandem with
businesses and with consideration of the latest technologies and
practices of the latter. This is because many business people have
long been aware that sustainable development, environmental
safety and a responsible attitude toward production and con-
sumption waste are among the major objectives of their business,
imposed by economic circumstances and consumer needs. At
the same time, ignoring proposals of the business community in
yet another EPR reform could introduce destructive aspects to
the further development of this area, in particular: demotivating
business people to create separate waste accumulation, use re-
cycled raw materials in packaging, strive for quality in the recycled
goods and packaging, etc. These negative aspects are eminently
realistic since people would realize that, no matter what happens,
all their effort would be futile from the perspective of the fiscal
purpose of the environmental fee.

Even within a short period upon taking effect, a reform or
change of the code of conduct will impact the practical side
of the matter, including influencing the legal practice involving
authorized bodies and persons covered by EPR. In this regard,
certain court cases of 2021, concerning the matters of the ex-
tended environmental responsibility of producers and import-
ers, are worth considering, because, it seems, the knowledge
of relevant problematic issues would allow businesses and
government authorities to identify the most problematic reg-
ulations that need adjustment or revision in practice:

. claims for the collection of unpaid environmental fees have
a general statute of limitation of three years, calculated from
the moment of submission of the relevant documents to the
competent authority (Decree of the North Caucasus District
Arbitration Court No. FO8-11476/2020 of January 27, 2021,
on Case No. A53-5570/2020);

- if recycling does not result in the production of finished
goods, or the waste has not been converted into raw materials

VALERIY BELOV

THE FREQUENCY OF CHANGES IN
THE AREA OF LEGAL REGULATION
OF EPR AND THE CURRENT LEGAL
PRACTICE CLEARLY DEMONSTRATE
THE PRESSING NEED FOR A
CONSTRUCTIVE STATE/BUSINESS
INTERACTION AS A MANDATORY
CONDITION FOR BUILDING A
HOLISTIC WASTE MANAGEMENT
SYSTEM.

used for production, the above actions cannot be considered
recycling, and, consequently, the person has not fulfilled the
regulation for goods and packaging recycling (Decree of the
North Western District Arbitration Court No. FO7-816/2021
dated April 2, 2021, on Case No. A21-14348/2018);

- thevoluntary payment of the environmental fee after the end of
thelegallymandated period doesnotimply the breach of the law
committed by a company lacks significance (Decree of the Sev-
enteenth Arbitration Court of Appeals No. 17AP-3807/2021-
AKdated June 2,2021, on Case no. A60-65662/2020);

. it is important to remember that, if the environmental fee is
not paid, a producer or importer could face not only the en-
forcement of the current debt but also the administrative fine
provided for by Article 8.5.1 of the Administrative Code of the
Russian Federation (Decree of the Fourth Cassation Court of
General Jurisdiction No.16-2651/2021 of July 16, 2021);

. iftherecycler’slicense does notinclude the relevant permit-
ted activity for recycling certain types of waste, the certifi-
cates issued by them cannot serve as grounds for confirma-
tion of recycling ratio fulfiiment (Decree of the Thirteenth
Arbitration Court of Appeals No. 13AP-11018/2018 dated
August 18, 2021, on Case No. A21-14350/2018).

The frequency of changes in the area of legal regulation of EPR
and the current legal practice clearly demonstrate the pressing
need for a constructive state/business interaction as a mandatory
condition for building a holistic waste management system. We
hope that the intended revisions and collaborative work will en-
sure synergy between the administrative decisions of the state, the
needs of the business community and the desires of consumers.
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BAJIEPUU BENNOB

PykosoauTens rpynnbl «Po3HMyYHan 1 ontosas
TOProBAsA» IOPUANYECKOro AenapTaMeHTa,
INGKA GROUP RUSSIA

PACLUMNPEHHAA
QKOJIONMYECKAHA
OTBETCTBEHHOCTD
NMPOU3BOAUTEJIEN U
UMIMOPTEPOB: OXXUOAEMbDIE
HOBEJ1J1bl U CYAEBHAA
NMPAKTUKA 2021 TOAA

MpuHaTue, pedpopMrpoBaHme, liTpadsbl, criopbl U BHOBL pedopMUpPOBaHNE, OBHOBNEHWE U MPUHATUE Nepes HOBbIM KafleHAapHbIM FOA0M
MOJIOXXEHUI, PErYNUPYIOLLIMX BOMPOCHI YM1aTbl 3KONOrMYeckoro c6opa v BbINosIHEHUS HOPMaTMBOB YTUNU3ALIMK, CTaNN y>Ke B HEKOTOPOM
CTEMeHU OXMAAEMbIM U MPOTrHO3MpyeM siBNeHMeM B cdepe pPaclUMPEHHON SKONOrMYEcKOW OTBETCTBEHHOCTU MPOU3BOAUTENEN
n nmnopTepos (aanee — POI), nockonbky Bcero yeTbipe ctaTbu: 24.2 — 24.5 ®epepanbHoro 3akoHa «O6 oTxofax npoussoacTsa

n I'IOTpe6J1eHVIFI))1 3a WeCTb J1IeT UX CyLLeCTBOBaHUA NpeTepneBasin NoYTu exxerogHbole UsMeHeHud, 4ONoJIHEHUA UNTN YTOUYHEHUS.

TekyLwnn rog He cTan uckmodyeHueM, u netom 2021 roga 6bin
npefcTassieH Ha obwecTBeHHoe obcyxaeHue npoekt Pene-
panbHoro 3akoHa «O BHeceHUU nsmMeHeHunn B PenepanbHbli
3akoH “O6 oTxoaax NpomnsBoacTBa v notpebreHna” n ctaToio
8 PepepanbHorosakoHa ' O6 ocHOBaX roCyAapCTBEHHOro pe-
ryMpoBaHUsa TOpProBon aesaTtenbHocTn B Poccuiickon Oepe-
paumnmn»?, nogrotosneHHbin MuHnpupogsl Poccuun (nanee —
MpoekT). YkasaHHbIn [lpoekT npepnaraeT nepecMoTpeTb
NoAXOAbl K JOBOJIbHO YYBCTBUTENIbHBIM BOMPOCAM, KOTOpble
3aCTaBAT NPOU3BOAMUTENEN U UMMOPTEPOB TOBAPOB U YNMaKoB-
KW BHOBb NMepecTpouTb CBOU OMepauoHHble U agMUHUCTPa-

TUBHbIE MPOoLUeCChIl, MOTPAaTUTb CUJIbl M MOHECTHN ¢MHaHCOBbIe

W3OEPXKKWU B LIeNAX BbIMOSIHEHUA HOBbIX TPeboBaHWK, cpeam

KOTOPbIX HEOBXOAMMO BbIAENUTD:

+ YCTaHOBJIEHWE MPOrPECCUBHOM LKaslbl POCTa HOPMaTUBOB
yTunmsaumm: He meHee 10% No cpaBHEHMIO C pa3MepoM, yCcTa-
HOBJIEHHbIM B MpeaLLecTBytoLLEM rofy, Ho He 6onee 100%;

+ M3MeHeHWe MOMeHTa BO3HWKHOBEHUS 0643aHHOCTW MO Bbi-
MOMIHEHWIO HOPMATUBOB YTUIM3aLMKN Ha HOBbIE MapaMeTpbl:
y MpoU3BOAUTENEN — CO IHA MOCTAaHOBKM TOBAPOB U YMakoB-
KM TOBapoOB Ha DyxranTepckui yyeT, a y UMMOPTEPOB — CO
[HA UX BbINyCKa A1 BHYTPEHHero notpebnexHus;

+ B Uenax obecrneyeHns yTamM3saLmm oTxog0B OT UCMOMNb30Ba-

HUWA TOBaApOB NpPOon3BOANTESTU U UMIMOPTEPbI CMOTYT 3aK/to-

I depepanbHblii 3akoH 0T 24.06.1998 N2 89-®3 (pea. ot 02.07.2021) «O6 oTxoAax NPOM3BOACTBA U NOTPEBIEHNS»

2 https://regulation.gov.ru/projects#npa=116740
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YUYUTbIBAA MOCTOSAHHbIE
U3MEHEHWUS, MHOTUE
NMPEANMPUHUMATENIbCKUE
COOBLECTBA
NMOOYEPKUBALIOT,

YTO MOJEPHU3ALMUSA
NMPABOBOIO PEIYJINPOBAHUSA
BOMPOCOB PO AOJIKHA
OCYLLECTBNATbLCH
YNOJIHOMOYEHHbIMM
OPFrAHAMU COBMECTHO

C BUSHECOM U C YYETOM
HOBEULLUUX TEXHOJTOMUN

U NMPAKTUK KOMMEPCAHTOB.

4YaTb JOroBOPbI TOJIbKO C KOMMepCaHTaMU, BKNIOYEeHHbIMU B

peecTp NL, OCYLLECTBASIOLMX AeATebHOCTb No obpalle-
HUIO C OTXOAAaMM OT UCMOSb30BaHMSA TOBAPOB;

.+ YyCTaHOBJIeHME MepeyHs BMOOB OTXOAOB, 3a CYeT yTuuM3a-
LU KOTOPbIX MOXKET 6bITb MCMONHeHa 0653aHHOCTb MO 06e-
creyeHuio yTUamM3aLmm OTXOA0B, a TakxKe nepeyeHb BUAOB
TOBapoB (MPOoAyKLMM), KOTOPbIe MOTYT BbiTh MPOU3BEAEHbI B
pesynbTaTe yTUIM3aLmmn yKasaHHbIX BULOB OTXOA0B;

. co3faHune cneumanbHoro PoHaa paclIMpEeHHOW OTBeT-
CTBEHHOCTW NPOU3BOAMTENEN, KyAa ByayT NOCTynaTh AeHb-
IV OT yMiaTbl 3KoorMyeckoro cbopa;

+ W, HaKOHeL, M3MEeHeHMe CPOKOB Mojayu Aekrapauuu, oT-
YeTHOCTM U YMaTbl 3KOIOrMYeckoro cbopa, a TakKe HeKo-

TOpble NHble NMONOXKEeHUS.

Y4uTbiBasi MOCTOSIHHbIE M3MEHEHWS, MHOMMe NPeArnpUHUMaTENb-
CKMe coobLLecTBa MOAYEPKMBAIOT, YTO MOAEPHM3aLIMS MPaBO-
BoOro perynunposaHusa sonpocos POI pomkHa ocyLecTBnaTbes
YMONTHOMOYEHHbIMW OpraHaMn COBMECTHO C BU3HECOM U C y4ETOM
HOBEWLLNX TEXHOMOMUN U MPaKTUK KOMMEPCAHTOB, MOCKOSbKY
MHOTME M3 HUX Y>Ke JaBHO OCO3HasM, YTO YCTOMUMBOE pPasBUTHE,
aKoslornyeckass 6e3onacHOCTb M OTBETCTBEHHOE OTHOLLEHWE K

OTXO4aM npomsBoacCTBa U I'IOTpe6J'|eHMﬂ ABNAKOTCA OD,HOl;l M3 BaXK-

AEBRUS.RU
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YACTOTA UBMEHEHWUN B COEPE
NMPABOBOIO PEFY/IMPOBAHUSA
PO U CYLLECTBYIOLLASA
CYAEBHAS MPAKTUKA
HAM9A4HO LEMOHCTPUPYIOT
HANTUMUE CTOMKOU
NOTPEBEHOCTU B
KOHCTPYKTUBHOM
B3AMMOJEUCTBUU
rOCYOAPCTBA U BU3HECA,

YTO ABJISETCA HENMPEMEHHbDbIM
YCJIOBUEM NMOCTPOEHMUSA
LLEJIOCTHOW CUCTEMDI
OBPALLUEHUSA C OTXOAAMM.

HbIX 3af,a4 UX BU3HECa, MPOANKTOBAHHOM SKOHOMUYECKOM CUTYa-
umen 1 TpeboBaHUAMKU NoTpebuTenen. BMecTe ¢ TeM, UrHopupo-
BaHWe NpeaoXKeHWn npeacTasuTenen busHec-coobLecTsa npu
oyepenHon pedopme POTIT MoxKeT NpMBHECTU OECTPYKTUBHbIE
acrekTbl B Pa3BUTHE JaHHOrO HampaB/eHWs, B YaCTHOCTU: AeMO-
TWBaLMW NpeanpuHMMaTenen No BoNpocaM Co3aaHusa pasaesb-
HOrO HaKOMMIEHNA OTXOAOB, UCMOSb30BaHUA BTOPUYHOMO Chipbs
B YMaKOBKe, FOHKe 3a KONIMYECTBOM YTUIM3UPOBaHHbIX TOBAPOB U
yrakoBKM v T.4. Bce aTM HeraTuBHbIe acnekTbl MOTyT 6bITb BMOMHE
peanmnCTUYHbI, MOCKOJbKY MpeanpuHuMaTeny 6yayT oco3HaBaTb,
41O BJIIOHOM Cryyae BCe UX ycunms 6yayT TLLETHbI C TOUKM 3peHUs

dUCKanbHOM GyHKLMM KOoNorMyeckoro cbopa.

Pedopma nnu nsmMeHeHne npasun NoBeAeHUs, KOTOpble Cylle-
CTBOBAaJIM XOTb U HEMPOAOMKUTENBHOE BpeMs, 6e3ycrnoBHO, By-
OyT UMeTb OTpaXkeHWe B AeATENbHOCTU NnpearnpuHUMaTenen, B
TOM YMCrIe B CBSA3U C CyAebHOM NPaKTUKOW C y4acTUeEM YroJSHO-
MOYEHHbIX OPraHoB U NuL, noanagatowmx nog aenctane PO
MoaToMy xoTenoch 6bl OTAENbHO O6PaTUTL BHUMaHWE Ha HEKO-
Topble cynebHble fena 2021 roga no BonpocaM paclumpeHHoOm
3KOJIOrMYECKOM OTBETCTBEHHOCTM MPOU3BOANUTENEN U UMMOPTE-

OB, MOCKOJIbKY, KaK MpeaACcTaBIAeTCod, 3HaHWe COOTBETCTBYHOLLIMX

NPO6IEMHbIX BOMPOCOB Ha MPaKTUKE MOXET MO3BONMUTL GU3HECY
M rOCYAaPCTBEHHBIM OpraHaM HaxoAWTb Haubonee NPobeMHble
MONOXEHMS, HYXKAAOLLIMECS B YTOUHEHWM UMW MEPECMOTPE:

+ K UCKOBbIM TpeboBaHMSM O B3bICKaHUU HeyMIauyeHHOro SKO-
Jiornyeckoro cbopa npuMeHseTca obLLMn CPOK MCKOBOM AaB-
HOCTM, KOTOPbIN PaBeH TPEM roAaM, UCUMCTISEMbINA C MOMEHTa
rnofayn COOTBETCTBYIOLLMX AOKYMEHTOB B afpec YNoiHOMO-
yeHHoro opraHa (lMocTaHoBneHWe ApbuTpaxkHoro cyna Cese-
po-Kaskasckoro okpyra ot 27.01.2021 Ne ®08-11476/2020 no
neny Ne A53-5570/2020);

« BCIlyYae, ecniv B pesysibTaTe yTUAM3aLmMm ToBapa He npounsse-
[leHa roToBas NPOAYKLMSA UM OTXOAbl He 6bln foBeAeHbl A0
$OPMbI Cbipbs, CMOSIb3YEMOro A1 MPOU3BOACTBA, yKaszaHHble
LEeVCTBUS Henb3sa MPU3HaTh YTUAM3aLMEN, 1, CNefoBaTENbHO
OTBETCTBEHHOE NIULO He ABMSAETCH WCMONMHMBLUMM HOPMaTUB
yTunmusauumm toBapoB U ynakosku ([locTaHoBneHwe Apbu-
TpaxHoro Cyna Cesepo-3anagHoro okpyra ot 02.04.2021 Ne
®07-816/2021 no neny Ne A21-14348/2018);

,u,o6posoanaq ynJsiata 3KOJ10rmn4eckoro c6opa nocrie ncrtede-

HWA CPOKa, YCTaHOBNIEHHOIO 3aKOHOM, HE MOXET CBUAETE b-
CTBOBaTb O MaJIO3HaYUTENIbHOCTM COBEPLUEHHOro MpaBoHa-
pywenusa (MoctaHoBneHne CeMHagLaToro apbUTPaXKHOro
anennsaumoHHoro cyfa ot 02.06.2021 Ne 17AT1-3807/2021-AK
rno geny Ne A60-65662/2020);

BaHO MOMHWTb, YTO B C/lyyYae HeymniaTbl 3KoIormyeckoro c6o-

pa, MPOW3BOAUTESIIO U UMMOPTEPY MOXET MPO3UTb HE TONbKO
B3bICKaHMe COOTBETCTBYIOLEN 3aA0/HKEHHOCTH, HO N agMuU-
HUCTPaTMBHbIV WTPad, NpefycMoTpeHHbIn cT. 8.5.1 KoAll PO
(MocTaHoBneHWe YeTBepTOro KaccalMOHHOro cyfa obLien
topucamkumm ot 16.07.2021 Ne 16-2651/2021);

B CJlydae, eCiimy ytunmsatopa B JIMUEH3UN OTCYTCTBYET COOT-

BETCTBYIOLLAA pa3pelleHHas AeATeNIbHOCTb Mo yTUIM3aLmm
KOHKPETHbIX BUIOB OTXO[0B, BblAaHHbIE UM aKTbl HE MOTYT ObITb
OCHOBaHMEM [N MOATBEPXKAEHUS BbINOSIHEHUA HOPMaTMBa
ytunuzsaumm (MoctaHoBneHne TpuHagLAaToOro apbuUTpakHoOro
anennsaumoHHoro cyfa ot 18.08.2021 Ne 13AMM-11018/2018 no
neny Ne A21-14350/2018).

YacToTa U3MeHeHU B chepe npasosoro perynuposaHuna PO u
cyulecTytoLLas cyiebHas NpakTyka HarnsaHO AeMOHCTPUPYIOT Ha-
JIMYMe CTOMKOM NMOTPEeBHOCTUN B KOHCTPYKTUBHOM B3aMMOLENCTBUM
rocynapctea U 6usHeca, UTO ABNAETCA HEMPEMEHHbIM YCIOBUEM
MOCTPOEHWS LLTOCTHOM CUCTEMbI ObpalLeHus ¢ oTxopaMn. Hage-
€MCS, YTO NMPEACTOSALLME UBMEHEHWS U COBMECTHas paboTa obecrne-
YaT CUHePIUIo MeXY yrpaBieHYeCKUMU PeLLeHMIMU FOCYAapCTBa,

noTpebHOCTAMU BU3HEC-COOBLLLECTBA M 3aNpocaMu NoTpebuTenen.
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ALAN
HAYWOOD

SVP ESG Transformation, bp

ESGAS AGLOBALTREND,
ENERGY SECTOR SPECIFIC

Sitting in London, in 2021, working for an energy company —it’s impossible not to be swept up by the swell of ESG.

So, what is Environment, Social, and Governance and does it

matter?

In 2020, 93% of investors stated that they expected the com-
paniesinwhichtheyinvesttoincreasethe prioritization of ESG'.
ESG is mainstream, at the heart of stakeholder expectations,
and it’s here to stay.

I suggestit’s nothing new — but the intensity of the focus is strik-
ing, not least driven by the climate change, the effects of the

global pandemic, and a sense of growing inequality.

It may feel more pronounced in the capitals of Europe, but
the world is on the same pathway, even if at different stages of
maturity. At the St. Petersburg International Economic Forum,
President Putin devoted 25% of his keynote speech to climate
matters?. ESG is global and local.

There are those who can show a correlation between good
ESG and superior financial performance. The exact causality
may be unclear, but what is now self-evident is that both in-

vestors and society at large expect transparency of good prac-

t UBS — One Note ESG
2 Macro-Advisory Ltd — ESG factors in Russia
3 ESG Funds — One Note ESG

tices, set out in a company’s purpose, and measured (and re-
ported) with auditable rigor.

Funds set ESG as an entry criterion — Bloomberg?® references
more than 50% of the money that flowed into European funds
in 2020 as going into sustainable products.

So, it does feel that what I'm feeling, sitting in London, in 2021,
working for an energy company, is representative of the wider

world.

So how isitinBp?

ESG is not new — what we did and how we did it has always
been in focus. What has changed is the intensity of the scru-
tiny, the proliferation of benchmarking and rating. Critically,
our employees want to make a positive impact — that is why
in February 2020, we set the goal of reimagining energy. This
was backed by an ambition to reach net zero emissions by
2050 or sooner and to help the world to get there too. We
launched a strategy built on a sustainability framework and

informed by the UN Sustainable Development Goals. We see
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risk and opportunity in the energy transition, and we see the
guide rails in ESG which can help make the transition just —
right for people, our planet, and our employees.

We have 20 core aims:

- 5togetBptonetzeroby 2050 orsooner;
- 5tohelp the world get there too;

- 5tohelpimprove people’s lives;

- 5tohelp care for the planet.

This is the realization of a purpose-led organization — we have a
coherent framework, which seeks to address the interests of all
stakeholders. And Governance is a key — the board is an integral
part of the strategic process, remuneration is aligned to purpose,
and financial decisions include consideration of sustainability —
be that to support our aims to enhance biodiversity, or to become
water-positive, or to reduce emissions. Purpose and profit can
and must coincide; there can be no contradiction.

For us, it's about talking the talk (the strategy as part of a co-
herent framework) and then walking the talk (executing the
strategy and reporting progress). Transparency is at the heart
of ESG. We have set targets and aims across multiple time ho-

rizons, across many more dimensions than ever before. In part,

this transparency aids understanding of the “what” and the
“how”. In part, it is to invite challenge — we know we don’t have
all the answers, and we can be conditioned by our experience,
so we seek challenges from across the stakeholder spectrum.

A note of caution is the risk of proliferation in reporting, a risk that,
in seeking greater transparency, we lose it in the complexity of re-
porting. It is easy to resort to the argument that “it's complex” be-

causeittrulyis. The job of those seeking to write and read the narra-

tiveis toidentify what isimportant and use it to drive improvement.

Metrics and standardization help to enable comparability, but we

need frameworks and benchmarks which are not “one size fits all”. IN 2020' 93% OF INVESTORS

| started by referencing London and 2021 and the energy sec- STATED THAT THEY EXPECTED

tor. Analysis from Credit Suisse* shows that demand for “do- THE COM PANI ES IN WH |CH

ing the right thing” is fairly even across the globe. It’s true that THEY INVESTTO INCREASE THE
questions around climate prevail, rightly so, and many of the

benchmarks to which people refer (for example, CDP, SBTi, PRIORITIZATION OF ESG.ESG IS
and TPI) are climate-focused; but the other themes of ESG are MAI NSTR EAM, AT THE HEART O F
ever-present. The swell of ESG goes beyond London, beyond STAKEHOLDER EXP ECTAT'ONS'

2021 and beyond the energy sector. AND IT’'S HERE TO STAY.

4 Credit Suisse ESG — One Note ESG
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ANAH
XEMBYA,

Craplunii BULLe-NPE3nNAEHT,
ESG TpaHcdopmaums, bp

NPUHLMIMbI ESG KAK
rMTOBAJIbHbIV TPEHA
B SHEPFETUYECKOM CEKTOPE

Haxopschb B JlToHpoHe B 2021 ropy 1 paboTas B SHepreTU4yeCcKom KOMMaH1Um, HEBO3MOXXHO He 6biTb OXBaueHHbIM BonHoMn ESG.

WTak, yto e o3HavaeT ESG (okpyxatolwada cpena, coumnab-
Hble BOMPOChI U KOPMNOPaTUBHOE yrpaB/ieHMe), U UMEeT JIN 3TO

3HaveHne?

B 2020 rony 93% MHBECTOPOB 3aABUIIM O TOM, YTO OHU OXMLa-
tOT, YTO KOMMaHUK, B KOTOPbIE OHW MHBECTUPYIOT, 6yayT NOBbI-
waTb npuopuTeTHoCcTb ESG'. ESG — 370 MeMHCTPUM, nexatini
B OCHOBE OXWAaHUM MHBECTOPOB M aKLMOHEPOB; 3TN MPUHLIU-

Mbl NTPULLNK BCepbe3 1 Haaosro.

Ha Mow B3rnag, B HUX HET HUYEero HOBOTI'O, O4HAKO MNnopaxaet
MHTEHCUBHOCTb BHMMaHMA K 3TOMY BOMPOCY, HE B NMNOC/Ie4HIO0
ovepenb o6ycnosneHHaq M3IMEeHEeHNeM KrinMaTa, nocnenqCcrtem-
AMn rnobanbHoM naHgemMmm mn owyuleHmneMm ycuneHuna Hepa-

BEeHCTBa.

Bonee oTyeTNNBO 3TO UyBCTBYETCH B €BPOMENCKUX CTONMLAX,
OfHaKO W BECb MUP HaxOAWUTCS Ha TOM »Ke CaMOM MyTw, MycCTb
[laXke U Ha pasHbix ero ctagusax. B xone MNeTepbyprckoro Mex-
LYHapOAHOro aKoHOMMYeckoro dopyMa npesnaeHT [NyTrH no-
cBaTun 25% cBoen BCTYNUTENbHOM peyn BonpocaMm KmMMaTaZ.

ESG HocuT kak rnobarsibHbli, Tak 1 JIOKabHbIN XapakTep.

1 UBS — One Note ESG
2 Macro-Advisory Ltd — ESG-akTopbl B Poccun
3 ESG Funds — One Note ESG

Ectb ntogn n komMnaHuy, CnocobHble npoaeMoOHCTPUpPOBaTb
Koppenaunio Mexay BbICOKMMU MOKasaTendaMm no ESGwu npe-
BOCXOAHbIMU q)VIHaHCOBbIMVI pe3ynbTatamMu. TouHas NMPUYNH-
HO-CneAcCTBeHHad CBA3b MOXeT 6bITb Heo4yeBnaHa, HO YyxXe
MOHATHO, YTO N UHBECTOPbI, N O6I_Ll,eCTBO B Le/IOM OXunaaroT
MPO3PavYHOCTM B AEMOHCTPUPOBaHNKN MO3UTUBHbLIX LencTeum
KOMMaHUM, ABASIOLMXCA YacTbio MX Lienewn, N3MEepMMOCTUN U

NPOBEPSEMOCTU 3TUX AENCTBUN.

YBenuumBaeTcs konmyecTso GOHAOB, KOTOPbIE yCTaHaBIMBa-
toT npuHumMnbl ESG B kayecTBe BxogHoro kputepwms. o gaH-
HbIM areHTcTBa Bloomberg,® 6onee 50% cpepncts, mocTynus-
wux B eBponemnckue doHabl B 2020 roay, Hampasnsaioch Ha
NMPOAYKLMIO, N3roTaB/IMBaEMYO B COOTBETCTBUM C NMPUHLMMa-

MU yCTO;I‘-Il/IBOI'O Pa3BnTUA.

[Mo3TOMYy AEeNCTBUTENbHO CKMaAblBaeTCs OllylleHue, YTo TO,
4TO MCMbITbIBatO 1, Haxoaach B JloHgoHe B 2021 roay n pabo-
Tad B 9HEPreTMYeckomn KOMMaHUW, XapakTepHo U Ana Mupa B

LLeJIoM.

MTak, Kak 3TO yCTPOEHO B KOMMaHuu bp?
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ESG He aBnseTca 4eM-TO HOBbIM — OCHOBHOE BHWUMaHWe Bcerga
YLAENANoch W yAenseTcs TOMY, YTO Mbl Ief1aeM U KaK Mbl 3TO fena-
eM. /I3MeHeHWs KOCHYIMCb MHTEHCUBHOCTU U3yYeHus, yBenunye-
HUA KoNMYecTBa HeHUMapPKUHIa U PerUTUHIoB. MpuHUMIManbHO
BaXHbII MOMEHT 3aK/TH04aeTCsl B TOM, UTO HaLLW COTPYAHUKM XOTAT
OKa3blBaTb MONOXUTENbHOE BNUAHUE — UMEHHO MO3TOMY B dheB-
pane 2020 roga Mbl MOCTaBUMM Lierb NepPecMoTPETb Hall Noa-
XO[, B 3HepreTMyeckomn oTpacnu. STa uesb Oblna nogkpenseHa
aMOBULMO3HOM 3apauen 4OCTUYb HYJIeBOrO YPOBHS BbIOPOCOB K
2050 rogy nnu B 6onee paHHUI CPOK, a TakKe MOMOYb MUPY 10~
CTWYb 3TOM Llenn. Hamu 6bina NpuHATa cTpaTerus, BbICTpOeHHas
Ha 6a3e OCHOBHbIX MOMIOXEHUN COLMANIbHO- U 3KOSIOrUYEeCKU-
OPUEHTUPOBaHHOW AeATeNbHOCTM € yyeToM Llenei yctomnumsoro
pa3suTna OOH. B sHepreTnyeckoM nepexone Mbl BUAUM U PUCKMU,
1 BO3MOXHOCTH, a B NpuHLUmMniax ESG Mbl BUAMM HanpasnsioLume,
KOTOpPble MOTYT MOMOYb CAEMaTb Nepexos, NpaBusibHbIM — 4115 Jto-

LeW, ONs Hallew MiaHeTbl U 418 Halmx COTPYAHWMKOB.

KomnaHusa bp noctasuna 20 oCHOBHbIX Lienen:

+ 5 —4T06bI KOMMaHUK bp yAanock LOCTUYb HYJIEBOMO YPOBHS
BbI6pocos k 2050 roay nnu paHee;

+ 5 —4T06bI MOMOYb MUPY LLOCTUYD STOV XXe Lienu;

+ 5 —4TO6bI MOMOYb YJTYYLIUTb XKMU3Hb JIFOLEN;

« 5 —4T06bI MOMOYb 3a60TUTLCA O HaLLeM NnaHeTe.

D710 cTpaTerna LeneopueHTUPOBaHHOM OpraHusaLmmM — y Hac
€CTb YeTkas CTPYKTypa MOAX0Aa, B KOTOPOW Mbl CTPEMUMCS Y4eCTb
MHTEePEeChl BCeX HalUMX MHBECTOPOB W 3aMHTEPECOBaHHbBIX JIML
Mpw 3TOM KOpNopaTUBHOE yNpaBeHMe UrpaeT KIoYeBYIO POSb —
COBET AVPEKTOPOB AB/AETCH HEOTbEMIEMOM YacTblo CTpaTern-
YeCKOoro npoLiecca, KOMMeHcaLms cornacoBaHa C Lesbio, a du-
HaHCOBbIE PEeLUeHUs MPUHUMAIOTCS B TOM YMCIIe C YYETOM Lienen
YCTONYMBOTO Pa3BUTUS, Oyab TO B OTHOLLEHWM MOALEPXKKN B1ONo-
rmyeckoro pasHoobpasus, UM No BOMpocaM MpeBbIleHNs 0Ob-
€MOB BOCTMOJIHEHWS BOAbI Haf, 06beMaMKn ee NoTPebeHNs, Un
COKpaLLleHWs BbI6pocoB. Lienb 1 mpubbinib MOryT M A0MKHBI COBMa-

0aTb, MeXy HUMU HE MOXET 6bITb HUKAKOroO npoTUBOPEYUNSA.

[na Hac BaXHO He TONbKO BbICTPOUTb U KOMMYHULIMPOBaTb
MOAXOL KOMMaHWW (3aN0XKMTb CTPaTErnio B OCHOBY YMopsi-
[OYEHHOM CTPYKTYpbl), HO U peanusoBaTb ero (BHeApWUTb
CcTpaTernio U OTUYUTbIBaTLCA B MpoLuecce ee peanusauun). B
ocHoge npuHumnos ESG nexut npospayHocTb. Hamu noctas-
JIeHbI LIeSTM Ha PasIMYHbIX BPEMEHHbIX TOPU3OHTaX Mo ropasno

6onblleMy KOSIMYECTBY HarnpaBfieHUI, YeM Koraa-nmbo npe-

4 Credit Suisse ESG — One Note ESG

AJIAH XEMBY],

KOPMNMOPATUBHOE YINPABJIEHUE
UIPAET KJTIOMEBYIO POJ1b —
COBET AUPEKTOPOB ABJIAETCH
HEOTHEMJIEMOU YACTbIO
CTPATETMYECKOI'O NMPOLECCA,
KOMIMEHCALNA COIMNNTACOBAHA
C UEJ1bIO, A PUHAHCOBDIE
PELWWEHNA NPUHNMAIOTCA B TOM
YUCNE C YYETOM LIEJIEU
YCTOMYUBOIO PA3BUTUAL.

xpe. OTyacTn Takas MPO3pPaYvYHOCTb MOMOraeT NMOHATb, «4TO» U
«KaK», OTY4aCTh OHa 6pocaeT BbI3OB — Mbl 3HaeM, YTO y HaC HeT
OTBETOB Ha BCe MoCTaB/IeHHble BOMPOChI, YTO HallK nencrTeuna
MOoryT O6yCﬂaBﬂMBaTbCﬂ HalWWM OMbITOM, MO3TOMY Mbl FOTOBbDI

K TakMM Bbl30BaM abCOMOTHO MO BCEM HanpaBneHUnAaM.

Puck yBenvyeHns o6beMoB OTYETHOCTH, KOHEYHO XKe, HacTo-
paxkuBaeT, TakK Kak, CTPEMACb MOBbICUTb MPO3PaYHOCTb, Mbl
MOXeM MoTepATb ee B CNIOKHOCTHU caMol oT4yeTHocTU. KoHeu-
HO >Xe, MOXXHO BCerfa ckasaTb, YTO «3TO CITIOXXHO», B€Ab 3TO Ha
caMoM aerne Tak. B 0653aHHOCTU Tex, KTO 3aHNMMaeTcs Harnmca-
HWeM 1 peanusaLmen KoOHLENLUMM NoAXoAa KOMMaHWN, BXOANT
onpepfeneHne camblix BaXKHbIX C TOUYKW 3peHust GoKyca 30H U
paboTa Haj uMx ynydlweHueM; 3aecb HyayT nosiesHbl nokasa-
TeNnwW, paBHO Kak M CTaHA4apTU3aLms, KOTopble MoMoratoT obe-
CMeyYnTb COMOCTaBMMOCTb. TeM He MeHee, faxe Mpu Hanmumm
rnokasaTenen u cTaHaapTUsauumm, HeobxoauMa CTPYKTypa M
YeTKMe KpUTepumn AN NPoBeAeHNs CPaBHUTENIbHOIO aHansa

1 MOHUTOPWHIa NPOrpecca, a 34ecb BCe MHAMBUAYAbHO.

B Hauane a ynomanyn JloHaoH, 2021 rof 1 aHepreTuyeckmm
cekTop. AHanus, npoBeaeHHbi Credit Suisse?, nokasbiBaer,
YTO CNPOC Ha TO, YTOBbI «MOCTyMNaTh MPaBUIIbHO», pacrnpenens-
eTcs B MMpe OCTaTOYHO paBHOMepHO. [JencTBUTENbHO, Mpu-
OpUTET OTAAETCSA BOMPOCaM, CBA3aHHbIM C KITMMATOM; BMOJIHe
MOHATHO W TO, YTO BO MHOTUX KPUTEPUAX CPaBHUTENIbHOMO aHa-
I13a, Ha KOTopble 06bIYHO cebinatoTcs (Hanpumep, CDP, SBTi
n TPI), nenaetca akUeHT Ha K/IMMarT, HO MpU 3TOM MOCTOSAHHO
MPUCYTCTBYIOT U OCTasibHble TeMbl, cBa3aHHble ¢ ESG. BosnHa
ESG pacnpocTtpaHunach 3a npepensl JIoHnoHa, 3a npeaesnbl
2021 rofa 1 3a paMKM 3HEPreTUYECKOro CekTopa.
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Safety and Environment
Manager, Shell Russia

CHANGES IN HEALTH
AND SAFETY MANAGEMENT
APPROACHES: SHELL

EXPERIENCE

For decades, Shell has been developing its health and safety
management system and has been one of the leading energy

companies in this domain.

Shell runs a variety of businesses in over 70 countries, ranging
from deep-water drilling to retail. The company has a total
number of 87,000 employees, while there are about 170,000
contractors in entities under Shell’s direct operational control.
An even greater number of people are employed by joint

ventures.

The energy sector is known for its high industrial safety risks.
Therefore, continuousimprovement of approaches to building
the safest production process is Shell’s first and foremost
priority.

Our pre-2020 safety approach was based on internal
corporate standards and on the 12 Life-Saving Rules. It enabled
us to significantly reduce work-related injuries compared to
the 2009 baseline. However, in 2014, the company reached a
plateau and further improvements under the existing system

became challenging.

That is why in 2020 Shell revisited its health and safety
concepts. Today, we are introducing a system based on

efficient worker performance that creates a psychologically
safe learning environment in all business units of the

company.

The underlying principle is to acknowledge that despite
employee compliance with existing procedures and rules,
employees can still make mistakes. One of the most common
reasons is normalization of risks. And not only that. People
make mistakes for a variety of reasons and it is critical to be
able to identify those. It is necessary to build an environment
where employees are not afraid to detect mistakes, talk about
them, identify the reasons why they have happened, and
suggest mitigation mechanisms.

A psychologically safe learning environment is a crucial
component of new approaches that consider people as part of
the solution rather than part of the problem. Such approach
is substantially different from a conventional “compliance”
mindset that compels employees to obey only the established
rules and procedures.

The concept of “failing safely” is the most important element
of the new approach. It means building safety barriers in a way
that minimizes the consequences of an incident if one has
occurred.
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TATYANA BOBROVITSKAYA

THE UNDERLYING PRINCIPLE IS TO ACKNOWLEDGE THAT DESPITE
EMPLOYEE COMPLIANCE WITH EXISTING PROCEDURES AND RULES,
EMPLOYEES CAN STILL MAKE MISTAKES. IT IS NECESSARY TO BUILD

AN ENVIRONMENT WHERE EMPLOYEES ARE NOT AFRAID TO DETECT
MISTAKES, TALKABOUT THEM, IDENTIFY THE REASONS WHY THEY HAVE
HAPPENED, AND SUGGEST MITIGATION MECHANISMS.

In 2020, this approach already helped to reduce work-related
injuries.

In 2021, the health and safety transformation is continuing
with Shell updating its 12 Life-Saving Rules (12 LSR) and fair
event handling system for non-compliance cases.

The 12 LSR were introduced in 2009. Shell was the developer
and the leader in applying this approach in the oil and gas
industry. The LSR offered a clear and concise set of directions
for personnel to comply with, which helped minimize

industrial safety risks and greatly reduce the chance of severe
injuries. Employees were required to follow the rules 100%.
Failure to do so would result in disciplinary penalties and
even dismissal.

Later, the International Association of Oil & Gas Producers
(IOGP) revised and adapted these rules taking into
consideration the experience of other oil and gas players and
introduced its 9 Life-Saving Rules (? LSR) to the industry.
The IOGP is a reputable voluntary association of oil and
gas producers accounting for 40% of global hydrocarbon
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ANOTHER CHANGE CONCERNS
THE BEHAVIORAL ASPECTS OF
ADOPTING THE RULES. THE RULES
MUST BE CLEAR AND CONCISE

TO THE MAXIMUM EXTENT IN ALL
CASES SO THAT ANY EMPLOYEE
CAN EASILY MEMORIZE AND
FOLLOW THEM.

extraction. Itis aleading oiland gas forum for the development
and harmonization of industry standards in general.

This year, Shell is also adopting the industry-approved 9
LSR. One of the main reasons for this transition is to align
requirements between client companies and contractors.
Shell standards require its contractors to abide by the
same rules that are in place for Shell’s employees, with the
contractors’” work-related incidents being fully captured in
Shell’s reporting. Given that other international oil and gas
companies also apply this principle, contractors might become
confused when trying to comply with several standards from
different clients. Harmonization of key safety requirements
should help to resolve thisissue.

Shell has tested its main global contractors (21 in total) and
discovered that 15 of them had already adopted the IOGP’s
LSR. In addition, Shell received multiple requests from other
contractors to incorporate the IOGP’s rules, and this transition
to a single set of common rules has been welcomed by many
contractors.

Shell is continuing to actively encourage its joint ventures to
switch to the 9 LSR despite the fact that at the moment they

are free to adopt their own codes and standards.

The modification of Shell’s LSR involves not only their
harmonization but also the addition of a new rule known as
“Line of Fire,” which had been absent from the corporate
rules. The company’s statistics on potentially high-risk
incidents (i.e. those that could result in fatalities) show that
about 36% of those incidents are related to the injured (or
endangered) person standing in the so-called Line of Fire,
which means the area directly impacted by the hazard.
Therefore, we are convinced that the introduction of the
new Line of Fire rule will help to significantly reduce major

incidents.

Another change concerns the behavioral aspects of adopting
the rules. The rules must be clear and concise to the maximum
extent in all cases so that any employee can easily memorize
and follow them. However, this time the rules are not worded
as a requirement to comply with particular standards (“do’s
and don’ts”) but are presented from a personal perspective (‘I
do..."). Psychologically,itincreases an employee’sengagement
and sense of responsibility.

Significant changes have been made in terms of disciplinary
measures applied for non-compliance. We still expect our
employees to completely obey the rules. However, in cases
where one fails to do so, the focus is on investigating the
reasons and conditions that caused the non-compliance
and on embracing the lessons learned. It is important for
employees to intervene upon noticing any violation. The
violations that have been detected by employees do not entail
disciplinary actions.

In general, such updates encourage development of a
psychologically safe environment and lead to more effective

incident prevention training of personnel.

Shell continues to pursue its zero-injury goal and improve the
industrial safety system.
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MeHep)xep No 3KONOrnm 1 oxpaHe Tpyaa,
«Wenn Poccusa»

U3MEHEHUE NOAXOOOB
KYNPABJIEHNIO OXPAHOU
TPYAA U NMPOMbDBILWJTIEHHOMU
BE3OIMNACHOCTDIO:

On bIT ((I.I.I Enn»

KoHuepH «LLlenn» Ha npoTsa)keHUU 4ecaTUNeTU pasBUBaET CUCTEMY YPaB/IEHUS OXPaHOM TPYAa U MPOMBbILLIIEHHOM 6€30MacHOCTbIO

nasngeTcd oaoHUM U3 NMaepoB No 3TOMY HanpaeJ/1eHUIoO B 3HepreTquCKoﬁ oTpacnu.

KoHuepH paboTtaeT 6onee yeMm B 70 cTpaHax B pa3Hbix obna-
CTAX — OT rNy6OKOBOAHOMO BYPEHNS [0 PO3HUYHBIX MPOAAX.
Obuee umcno coTpyaHmnkos «LLienn» coctaBnseT 87 Tbicay ye-
noBek, okono 170 TbicAY — NOAPARYMKM Ha MPON3BOLACTBAX NMOA,
NPAMbIM OrMepaLMOHHbIM KOHTPONEM KoHLepHa. Elle 6onblue

nepcoHana TpyanTCd Ha COBMECTHbIX MpeanpuaTmax.

DHepreTuyeckasa oTpac/lb XapakTepuayeTcs BbICOKWMM YypOB-
HeM PUCKOB B cdepe NPOMbILLIEHHOM 6e30MacHOCTH, NO3TO-
My NMOCTOAHHOE COBEPLUEHCTBOBaHME MOAXOA0B MO CO34aHUI0
MaKCMMarnbHO 6e30MacHOro NPOU3BOACTBA ABNAETCA MepPBbiM

M CaMbIM MaBHbIM MPUOPUTETOM «Wenn».

Haww noaxop k BonpocaM 6e3onacHOCTH, AeNCTBOBaBLUMMN A0
2020 ropa, 66111 0OCHOBaH Ha BHYTPUKOPMOPaTUBHbIX CTaHAap-
Tax KOMMaHuu 1 «[lBeHaauaTh >KM3HEHHO BaXKHbIX MpaBuIax».
C 1X NOMOLLbIO HaM y[anochb CyLeCTBEHHO CHU3WUTb MPOU3-
BOLCTBEHHbI TpaBMaTW3M MO CPaBHEHWIO C MoKasaTensamu
2009 ropa. OgHako B 2014 rogy KOMNaHWa Bbilfla Ha MaTo B
CBOWX MOKasaTensx, 1 fajbHenllee ynyylleHne B paMkax cy-

LLLeCTBYIOLLLEM CUCTEMbI OKa3asioCh NPo6ieMaTUYHbIM.

[MosTtomy B 2020 roay «LLenn» nepecMoTpen cBou noaxonbl
K cUCcTeMe oxpaHbl Tpyda M NpOon3BOACTBEHHOM 6e30MmacHo-
cTu. B HacTosiLee BpeMs Mbl BHEPSIEM CUCTEMY, OCHOBaHHYO
Ha 2¢bdeKTUBHOCTM yenoBeveckon paeaTenbHocTn (Human
performance), co3patoLLyto BO BCex NoApasfeneHnsx KoHLep-

Ha 0byyaloLLyto M 6e30MacHYHO MCUXONOrMYECKYIO CPeAY.

B kauecTBe ocHoBomonaratolero npuHLMNa Takon MOAXOL
npu3HaeT, YTO HECMOTPSA Ha CyLLEeCTBOBaHWe Mpasusi U Npo-
Lenyp 1 Ux cobnofeHne nepcoHanoM, COTPYAHUKM, TEM He
MeHee, MoryT coseplaTtbh OWU6KU. OfHa M3 CaMblX YacTbIX
NPUYNH — HopManusaumsa pucko. OfHako He Tonbko. EcTb
MHOXXECTBO APYIM1X MPUYMH, MOYEMY IOAM COBEPLLAIOT OWNG-
KW, ¥ pacrnosHaBaHWe TaknX B3aMMOCBSA3eN ABNSETCA KpuTuye-
CKM BaXKHbIM. HeobxoamnMo cospaTb cpedy, rae COTPYAHUKN He
60ATCA BbIABNATL OLUNMOKM Y FOBOPUTL O MPUUMHAX MX BOHUK-

HOBEHUA N MeéXaHM3MaX YCTPpaHeHUA.

[Ncuxonornyeckm 6esonacHas 1 o6yqa|omaﬂ cpena — BaXkKHbIM
KOMMOHEHT HOBbIX MOAXOA0B. 34eCh NoAN paccMaTpmnBaroTCH

KaK 4acCTb pelleHnd, a He Kak 4aCTb I'IpO6J'IeMbI. Takomn nogxon
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CYWECTBEHHbIE UBMEHEHUA NPON3OLWJIN TAK)XXE B MOAXOAAX
no AnCumnnsiMmHAPHbIM B3bICKAHUAM B CJTYHYAE HECOOTBETCTBUA
TPEBOBAHUAM. Mbl NO-NMPEXHEMY OXKUAAEM OT COTPYAHUKOB
CTOMPOLEHTHOIO COBNMIOAEHUA MPABUJ1, OAHAKO B CJZTYYAE
HAPYLULEHUA AKUEHT TENEPb AEJIAETCA HA NTPOACHEHUE NPUYUH
U YCJIOBUM A1 BOSHUKHOBEHUSA HAPYLUEHUS U U3BNEYEHUE
COOTBETCTBYIOLLUMNX YPOKOB.

LOCTaTOYHO CYLECTBEHHO OTAMYaAETCH OT OBbIYHOrO «KOM- CTBUA WMHUWAEHTa, [aXe eClin OH MPOU3OoLLEN, MUHUMU3U-
nnaeHca» (compliance), TpebytoLLero oT COTPYAHUKOB TOSbKO pytoTcs.
cobntofeHWsa yCTaHOBMIEHHbIX NMPaBuI 1 NMpoLeayp.

Mcrnonb3oBaHWe 3TOro MOAXoAa yXe MPUBENO K CHUXKEHUIO
Ba)xHeMlWnM a1eMeHTOM HOBOro MOAXOAA ABMAETCA MOHA- Npou3BOACTBEHHOMO TpaBMaTunaMa B 2020 rogy.

Tue «besonacHoro HapyweHua» (failing safely). 3T1o o3Haua-

eT co3flaHue yCroBWUK, Korfa 6apbepbl MPON3BOACTBEHHOM B 2021 rony TpaHchopMaLma CUCTEMbI OXpaHbl TPyAa 1 Mpoun3-
6e30MacHOCTW BbICTPOEHbI TakMM 06pasoM, YTo Mochen- BOLCTBEHHOM 6€30MacHOCTM MPOLoKaeTCs, U KOHLLepH «LLienn»

Winter/3uma 2021-22



MeHdAeT «,D,BeHaD,Ll,aTb XKXU3HEHHO BaXXHbIX MpaBuSi» N CUCTEMY

I'IOCJ'IeD,CTBl/Il;I 019 COTPYAHWKOB B CJlydae UX HapyLUeHUd.

«[lBeHaaLaTh )KM3HEHHO BaXKHbIX MpaBusI» 6esonacHou pabo-
Tbl 66111 BHeapeHbl B 2009 roay; «LLlenn» ctan paspabotum-
KOM M NINAEPOM BO BHEAPEHWM TaKoro Nnoaxoaa B Hepreraso-
BOW oTpacin. «)KM3HEHHO BaXKHble MpaBuia» CTasv YeTKUM
M MOHATHBIM AJ1S BCEro nepcoHana HabopoM MMNepaTUBOB,
cobrnofeHne KOTOPbIX MO3BOSAET MUHUMMU3MPOBaTb PUCKM
B NMPOW3BOLACTBEHHOWN AEATENbHOCTU U CYLLECTBEHHO YMEHb-
LUNTb BEPOATHOCTb CEPbE3HbIX MPOU3BOACTBEHHDBIX TpasM. OT
nepcoHana Mol TpeboBanu ctpororo, 100-NpoLEeHTHOro Bbl-
NMOJSIHEHWS 3TUX MPaBWJI, a B Cllydae HeCOBNIOAEHNS MPUMEHS-

nn ogncumnimMHapHble B3bICKaHWA BMOTb 4,0 YBOJIbHEHUA.

Co BpeMeHeM «MexayHapopHas accouuaumns NpomsBoOanN-
Tenen HedTU U rasa» aganTupoBana U nepepaboTana 3Tu
npasunia ¢ y4eToM OnbliTa APYrUX HedTerazosbix KOMMaHUM,
W BHeApWNa B OTpaciun AeBsTb «KM3HEHHO BaXKHbIX MpaBusi».
«MexpgyHapofHasa accouuauma npoussBoguTenen HedTn n
raza» — aBTOPUTETHOe [06POBOMIbHOE O6beAWHEeHWE MpPo-
nsBoauTenen HedpTU M rasa, Ha LOO KOTOPOTrO MPUXOAUTCSH
okono 40% MupoBoW [obbluKM yrineBofoponos. Accoumams
ABMAETCS rMaBHOW nJoLllaakon HedTerasoBoro cekropa Mo

yHUdMKaLMKM 1 pa3paboTKe CTaHAAPTOB MHAYCTPUM B LLESTOM.

B aTom ropy «LLlenn» Takxe nepexonuT Ha AE€BATb XXU3HEHHO
BaXKHbIX MPaBWs, NPUHATbIX B oTpacnn. OpHa 13 OCHOBHbIX
MPWYKNH 3TOro nepexopa — yHUduKaumsa TpeboBaHNN Mexay
KOMMaHWUAMU 1 MoApPsAHbIMKM OopraHusaumsamMn. B cooTseT-
cTBMM co cTaHaapTamu «Lenn», nogpanunku, paboTatoLme
Ha OObeKTax KOHLEepHa, clliefyloT TeM e MnpasunaM, Yto u
COTPYOHWKM KOHLIEPHa; MPON3BOACTBEHHbIE MHLIMAEHTbI KOM-
NaHUN-NoAPSLYMKOB B MOSTHON Mepe yYUTbIBalOTCA B OTYET-
HOCTW KOHLepHa. Takoro >ke moaxofda MNpuAepXuBaloTCa U
Lpyrve MexxayHapogHble HebTerasoBble KOMMaHUK, MO3TOMY,
NP HaNIMYMUU HECKOJIbKUX CTaHAAPTOB, Y MOAPSAAHbBIX OpraHu-
3aLMIi MOTyT BO3HMKaTb TPYAHOCTU COOTBETCTBUS TpeboBa-
HWAM pasHbIX 3aKa3uyMKOB. YHUPUKALUA KITIOYEBbIX MOSIOXE-

HWI No 6e30MacHOCTH CMOCOBHa PELLNTb 3Ty MPOBGEMY.

«LLlenn» nposen TecTMpoBaHMeE CBOUX OCHOBHbIX ro6abHbIX
noapsAHbIX opraHmaaumm (0bwmm cueTtom 21). Beino yctaHos-
neHo, uto 15 13 HKMX yxKe NPUHANU «KM3HEHHO BaXkHble npa-
Buna» Accoumaumn. B KOHUEPH, MOMUMO 3TOro, MOCTYMUIIO
MHOXXECTBO 3aMpoCOB OT ApYrux napTHepoB o6 afjanTauuu
npasun AccoumaLimu, n nepexon Ha obLMi CBOZ, NpaBu Mo-

Ny4Ynn 60/1bLUYI0 MOAAEPXKKY CPEAU MOAPALUMKOB.,

TATbAHA BOBPOBUTCKAAS

«LLlenn» npopomkaeT akTMBHYtO paboTy CO CBOMMU COBMECT-
HbIMUW NPEANPUATUAMMN MO CTUMYTMPOBAHUIO UX Nepexopa Ha
LeBATb «KM3HEHHO BaXKHbIX MpaBU», HECMOTPSA Ha TO, YTO B
HacTosuee Bpems Cl1 MoryT caMoCToATeNbHO yCTaHaBIU-

BaTb BHYTPEHHME NpaBuia n cTaHaapThbl.

M3MeHeHUa B «KM3HEHHO BaXKHbIX MpaBuiax» KOHLEpHa He
TOJIBKO KacatoTca UX YHUPUKaLMKM, HO U MoApasyMeBatoT BBE-
LleHve HOBOro npasuna «JIMHUA orHa», paHee OTCyTCTBOBaB-
wero B cBofe npasun «LLenn». CTaTucT1Ka KoHLEepHa Mo UH-
UMaeHTaM MoTeHLManbHO BbICOKOIrO pucka (Takux, KoTopble
Morfiv 6bl MPUBECTU K CMepTeNlbHOMY MCXomy) MokasbiBaerT,
4yTo OKOMo 36% K3 HUX CBA3aHbl C HaxOXAeHWeM MocTpa-
[laBlUEero yenioBeka (MM MOTeHLUMaNbHO MoABepratoLLerocs
yrpose) Ha Tak HasblBaeMol «JIMHWUM OrHs», TO eCTb Hemno-
CPefCTBEHHO B 30He AeNCTBUA onacHoro dakropa. [Noatomy
Mbl yBeXX[eHbl, YTO BBEAEHNE HOBOMO Nnpasuna «JTMHWUSA OrHs»
CTaHeT CyLL,eCTBEHHbIM BK/1aLOM B MpefoTBpalleHme cepbes-

HbIX UHUMOEHTOB.

EcTb 1 U3MeHeHuWe, Kacaloleecd NoBeAEeHYECKMX acneKToB
BHeapeHus npasun. OHW Bceraa 6binv MakcMMasbHO YeTKO U
KpaTko cHOpPMyNIMpOBaHbl, YTOObI OO0 COTPYAHUK MOT MX
J1Ierko 3amnoMHUTb W cnepgosaTtb M. OfHaKo Tenepb Npasuna
chOopMyNMpoBaHbl He MPOCTO Kak TpeboBaHMe COOTBETCTBO-
BaTb onpefeneHHbIM cTaHaapTaM («denat Tak» nnu «He ne-
nai Tak»), a NponuMcaHbl C TOYKM 3peHns YenoBeka — «H genato
TakK...». [lcuxonornyeckn ato cosgaeT 6osIbLLee BOBNEYEHNE 1

MOBbIlWaeT OTBETCTBEHHOCTb NepcoHana.

CylecTBeHHble M3MEHEHWsI MPOU3OLWIIM TakKe B Moaxopax
no ANCUMMIIMHAPHBIM B3bICKaHWAM B CJlyYae HECOOTBETCTBUS
TpeboBaHMAM. Mbl MO-MPEXHEMY OXKMAAEM OT COTPYAHWNKOB
CTOMPOLEHTHOrO COBIOAEHMSA NMPaBWJSI, OAHaKO B Cllyyae Ha-
PYLUEHMS aKLIeHT Ternepb fenaeTcs Ha MPOosCHEHME NMPUYMH U
YCIIOBUW A1 BOBHUKHOBEHMUA HapyLLEeHWs U U3BreYeHne co-
OTBETCTBYIOLLMX YPOKOB. BaXKHbIM acnekToM ABNgeTcs BOBe-
YeHHOCTb MepcoHasla B BbiBIeHWe MpobneM; HapylleHus,
KoTOpble 6bINN BbISBIEHbI CAMUMU COTPYAHUKAMMU, HE UMEeIOT

ONCUNMITMHAPHDBIX MOCNeaCcTBUN.

B LlesioM 371 HoBaLMKM HanpaBieHbl Ha Co3haHWe NMCUXONorn-
Yyecku besonacHom cpeapl U bonee addpekTnBHOE 0byYeHMe

nepcoHasna and npegotepaleHnda MHUMOEeHTOB.

KoHuepH «Llenn» npopnonxaeT cBoo paboTy Mo AOCTMKE-
HWIO HYNIEBOrO TpaBMaTM3Ma U COBEPLUEHCTBOBaHMIO CUCTEM

NPOU3BOACTBEHHOM 6€30MacHOCTU.
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SELECTION OF A PRIVATE
SECURITY VENDOR —ISIT PART
OF THE RISK MANAGEMENT
PROCESS ORIS IT JUST AN
ATTEMPT AT SAVING COSTS?

Dmitry Budanov

Over my years in the corporate security industry, | have had to
take part in procuring various security services. | have done this
literally hundreds of times, both as a contractor, when my servic-
es were purchased by clients, and on the client side, when | pur-
chased services from external vendors. In this article, | would like
to share my observations and recommendations in the evalua-
tion and purchase of security services, using some international
and large Russian companies as examples.

Although it is difficult to imagine, 10-15 years ago, security
services were often purchased bypassing the now-customary
corporate procurement processes. This is nearly impossible
nowadays. Procurement and compliance have gained more
weight in the tendering process, which is as it should be. How-
ever, procurement specialists have not acquired sufficient
expertise and understanding of the categories of security ser-
vices during this time. Often, security or intelligence services
are purchasedina manner similar to cleaning or other services.
This is a big mistake since security services require an under-
standing of how the industry operates, the specifics of the

market, etc. | also often observe that corporate security man-
agers distance themselves from the procurement process as
much as possible so as not to be seen as partial towards a par-
ticular provider. This is more likely to be the wrong approach.
As a result, the cost of services is most often the main criteria
in choosing a provider (a weight of up to at least 70 percent

among the criteria).

What do buyers need to know about the private security in-
dustry and security services in general? The market for secu-
rity services is characterized by destructive dumping, colossal
tax evasion, unregistered transactions, the provision of unli-
censed personnel who work in companies without proper reg-
istration, endless subcontracting chains, terrible staff short-
ages, kickbacks, various questionable schemes to optimize the
tax burden, etc. Unfortunately, the market is heavily “polluted”
with many small and medium-sized companies that do not
read RFPs and operate according to the principle “we’ll get the
contract and then figure it out”. Many large companies strive
to increase capitalization, “devouring” all contracts indiscrimi-
nately, increasing their debt burden, while at the same time
operating with zero or even negative profits.
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The use of electronic platforms for tenders for security and
related services ultimately often leads to the bidder with the
lowest cost winning the contract. Meanwhile, other extremely
important issues for assessing a potential partner — their repu-
tation, financial stability, relevant expert, pricing transparency,
competent organization of work and processes, and much
more — simply remain “overboard”.

We should not forget the principle of due diligence — the cus-
tomer’s liability for the tax risks of their providers. Consider-
ing the extent to which various tax evasion schemes are used

in the security industry, the risk is quite real. There are already

ITIS ALSO NECESSARY TO CONSIDER THE PROVIDER’S DEBT RATIO,
WHETHER THE COMPANY HAS A “FINANCIAL CUSHION”, WHETHER THE
EMPLOYEES’ SALARIES ARE PAID ON TIME, WHETHER THERE HAVE BEEN
PROBLEMS WITH THE FISCAL AUTHORITIES IN THE PAST (VAT GAPS), ETC.
THIS IS EXTREMELY IMPORTANT AND USEFUL INFORMATION.

some concrete examples of this being a problem, and there
will be more to come.

When choosing a security company, it is not advisable to leave
determining the minimum wage of the security personnel to
the bidders — in such a case, the procurement specialists will
be comparing “apples and oranges”. The buyer should require
(and request documentary evidence) that all bidders set the
same salaries for security personnel. Given that everyone pays
(if they pay!) the same taxes on the same salaries, the only
point of competition will be the administrative costs and profit
margins. Any other approach fails to guarantee a transparent
process, and we have to realize that, in such a case, the best
price does not arise from astute management but is achieved
at the expense of the employees’ salaries. This will, in turn, af-
fect the quality of services, potentially leading to personnel
shortages, thefts, and regrettable incidents.

All private security companies, without exception, are small
or medium-sized businesses. This means that their financial
planning cycle is at best no longer than 3-5 years. No com-
pany is prepared to operate without profits for even as little as

six months. Those companies that claim that they are ready to
work for no profit are technically fooling their clients: they sell
the same type of services for different prices as per the prin-
ciple “we sell as high as the client is ready to pay for”. In other
words, the provider’s lucrative contracts (clients) pay for its
non-profitable contracts (clients).

It is also necessary to consider the provider’s debt ratio,
whether the company has a “financial cushion”, whether the
employees’ salaries are paid on time, whether there have been
problems with the fiscal authorities in the past (VAT gaps), etc.
This is extremely important and useful information. Recently,
there have been frequent cases of security companies simply
being unable to fulfill their contractual obligations. The “ben-
efit” of choosing a cheap provider can result in real losses and
additional time costs for the customer. That is not even to con-
sider the fact that some commercial proposals almost openly
imply “tax optimization”, i.e. a severe violation of compliance
procedures.

Another very important point in choosing a potential supplier
is to make a physical visit to their office and/or other facilities.
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VENDORS SHOULD BE ASKED

TO PROVE THAT THEY HAVE
STANDARD POLICIES AND
PROCEDURES IN PLACE
(BUSINESS CONTINUITY AND CRISIS
MANAGEMENT PLANS, EMPLOYEE
MOTIVATION PROCEDURES, KPI
SYSTEMS, AN ORGANIZATIONAL
STRUCTURE, ETC.).

This is quite realistic, even given the restrictions during the
pandemic. The outcomes of such visits are revealing and use-
ful in the decision-making process. In most cases, the beauti-
ful pictures presented during presentations have nothing to
do with reality.

[tisessentialtocheckand demandthatvendorshavecivil liabil-
ity insurance (not just policies, but the contracts themselves —

they will list the circumstances in which insurance compen-
sation payments may occur). Vendors should also be asked
to prove that they have standard policies and procedures in
place (business continuity and crisis management plans, em-
ployee motivation procedures, KPI systems, an organizational
structure, etc.).

Finally, we come to the issue of pricing, using the examples of
Moscow and St. Petersburg. A salary of at least 40 thousand
roubles a month is considered adequate for a regular security
guard, as per the current labor legislation. It is possible to find
an employee who is paid less, however, as will either be the
case in 15-20-day shift (vakhta) work or in that the guard will
work somewhere else. Either way, it would be difficult to main-
tain any expectations —if the guard turns up for work, that’s al-
ready a positive. With a net salary of 40 thousand roubles, the
net hourly rate should be around 243 roubles or around 400
roubles per hour for the client, including all taxes (except VAT),
administrative expenses (insurance, uniforms, equipment, of-
fice maintenance, recruitment, etc.) and 5-10% for the com-
pany’s profits. By the way, this is the amount that is currently
recommended in the latest order of the Federal National
Guard Troops Service, issued at the end of April 2021 (only as a
recommendation at this stage).

The Federal National Guard Troops Service is both a regulator
of the private security services market and a competitor offer-
ing the same services to clients. The main difference is in the
fact that the Federal National Guard Troops Service operates
at approved tariffs, which are often significantly higher and not
subject to discussion (take it or leave it).

At the end of the article, | would also like to note that, in the
process of choosing suppliers in the field of TSE (technical se-
curity equipment), it is important to consider such criteria as
completed projects (specifically, the provider’s own projects
and not those where the provider was sub-sub-sub-contract-
ed), licenses and certificates, the availability of the provider’s
own engineers, designers and installers, its solvency, the avail-
ability of a warehouse and replacement equipment and the
speed of response to service requests.

As far as the market for business intelligence services is con-
cerned (checks of counterparties, personnel, investigations,
etc.), it is more structured and predictable in terms of prices.
Therefore, in this regard, you will primarily need to consider a
particular provider’s reputation, pricing, and whetherit hasrel-

evant experience.
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Mikhail Balev

Looking back on my 30 years of work experience directly re-
lated to private security, | believe that | have at least the moral
right to speculate on the subject of selecting security service
providers. | hope my judgments can be of interest and use to
someone.

At the dawn of the private security industry in Russia — at the
start of “the wild nineties” — the choice in terms of security pro-
vision for entrepreneurs was, first and foremost, whether to ac-
cept “protection from bandits” or sign an agreement with one
of the private security firms that had just started to appear. If
an entrepreneur made a fundamental choice in favor of coop-
erating with a private security firm, then “trust” was the main
criterion in its selection.

It was extremely difficult to compare security providers on
the basis of their professional capabilities, skills, and reputa-
tion. There were few providers, and they had not yet managed
to earn a reputation. The criteria for professionalism seemed
vague. Where did trust come from? Naturally, purely from
recommendations. Given this approach, the prices of security

services were high, and the service was, in a sense, exclusive.

As time passed and companies developed, the function of se-
lecting security vendors largely passed to the heads of security
services. By then, they had a much clearer understanding of
the scope of the objectives/tasks in security and a fairly clear
set of professional assessment criteria. But competition among
security firms remained quite notional. Buyers mainly assessed
whether the candidates could perform the assigned duties and
whether their recommendations carried much weight. The av-
erage prices were used to determine the cost of services, which
was then negotiated further. The number of security firms
grew, and there was a wider choice. With less “exclusivity”, the
prices of services started to decrease. The number of security
guards rose, and the average level of their professionalism in-
evitably fell as a consequence, which compromised the qual-
ity of the services provided. Accidents with the involvement of
security guards became increasingly more frequent. However,
most security service providers were not yet familiar with the
managerial techniques designed to ensure the required qual-
ity of services that could be deployed despite the decrease in
the professional level of security guards. Most often, security
companies were headed by retired army and militia officers,
who used military-style managerial methods. This is not to imply
that such methods are wrong, but private security is not public

MIKHAIL BALEV

service, and guards are not soldiers. “Hup Two Three Four!” does
not work in a civilian profession, and the profession of a private
security guard became a civilian occupation when the Law “On
Private Detective and Security Activities in the Russian Federa-
tion” came into force in March 1992. For all its imperfections,
this law secured an official status for private security, introduced
licensing, and regulated the requirements for private security
guards. Unfortunately, there was no surge in the level of profes-
sionalism of security guards or the quality of service provided by
security companies. Most private security schools took a formal
approach to the learning process and eventually slipped to the
point of selling the compulsory diplomas required to obtain pri-
vate security guard licenses.

At the start of the 2000s, security firms in Russia started
spreading like mushrooms, with great numbers of people now
working in security. The outcome was an army of former sol-
diers and commanders, with barely any managers — that is,
professional managers able to assess risks, develop concepts,
manage business processes, set tasks, and monitor their im-
plementation. All this despite the fact that a new generation of
security managers began to take the positions of heads of se-
curity services in the clients’ companies, instead of the former
retired colonels and generals. These professionals had modern
ideas about corporate security objectives and the methods of
meeting them. Often, communication between the head of
the security service and the head of the security firm resem-
bled a conversation between a blind person and a deaf person.
Fortunately, there were some exceptions. Security compa-
nies with not only ambitious plans but also with a professional
understanding of how to implement these plans appeared in
the market. This gave hope that such professional companies
would grow and develop further, while non-professional ones
would gradually cease to exist. But it did not work out that way.
Not yet, anyway. Economic crises affected the transformation
of approaches to the companies’ operations, and it so hap-
pened that the process of choosing a contractor for the pro-
vision of security services became just another procurement
process, often at the level of purchasing consumer goods. That
is, the cost is the prevailing selection criterion, while quality
characteristics/indicators are “more or less” similar. However,
defining these very indicators and assessing them profession-

ally became problematic.

[t hasbecomearecenttrendthat those who are able to profes-

sionally assess risks, analyze the mechanisms to minimize risks,
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ISIT POSSIBLE TO REDUCE
POTENTIAL LOSSES AT THE STAGE
OF SELECTING ASECURITY
PROVIDER? OF COURSE, ITIS
POSSIBLE. IT CAN BE DONE
PRIMARILY BY CONDUCTING A
PRELIMINARY RISK ASSESSMENT,
DEVELOPING RISK MITIGATION
MEASURES, CLEARLY FORMULATING
THE OBJECTIVES ASSIGNED

TO SECURITY, AND STUDYING
POTENTIAL CONTRACTORS TO
ENSURETHEY CAN REALLY MEET
THESE OBJECTIVES.

and clearly formulate the tasks that should be set for security
are rarely involved in the selection of security contractors. It is
then incorrect to reproach the buyers for the formalism of the
approach taken in choosing a security contractor and for con-
sidering the lowest cost of services as, in fact, the only tender
criterion. If it is not clear why security is needed, does it really
matter what form it will take? If only it were cheaper! What is
this? A global delusion? A set of errors in the configuration
of the business processes of individual companies? In the
meantime, the absence of a balanced approach in selecting
a security contractor leads to mistakes that can create serious
problems in the future. Of course, if the security provider is
recruited without there being any particular need for it, these
problems may not come to pass. But in the event that secu-
rity is indeed needed to resolve specific issues, choosing the
wrong contractor may not only fail to minimize risks but, on the
contrary, aggravate the situation towards a crisis.

What risks are we talking about? Typically, a security ser-
vice has the greatest impact on minimizing the risks which
are most critical for the company. That is, those resulting in
the suspension of the company’s operations, high material
damage, and reputational damage. The likelihood of the risk
materializing increases if, for some reason, the security con-

tractor underperforms — violates the terms of the contract,

the taxation or labor laws, or does not comply with license
requirements. These violations are most common among
large retail and industrial enterprises, where it is common to
have over ten employees on a shift. At these sites, it is easier
for the security companies to establish a practice of allow-
ing violations, without the client noticing, cutting their costs,
and “compensating” for the discounts that were given to the
client to win the tender. As a result, we get an unsightly pic-
ture. The buyers did their job by making a “bargain purchase”,
choosing theright contractor at the lowest cost. They seem to
have benefited their company. In fact, the damage from such
a “bargain purchase” can significantly outweigh the benefits.
Clearly, no contractor will operate at a loss, no matter how im-
portant and “prestigious the client is”. If the terms of the con-
tract needed to win the tender were deliberately unprofitable
for the contractor, then this contractor will reduce its cost in
every possible way to generate profits. The client will not re-
ceive the required level of security service provision, and the
key risks will be more likely to materialize. In the worst case,

this could lead to catastrophic consequences.

Isit possible to reduce potential losses at the stage of selecting
a security provider? Of course, it is possible. It can be done pri-
marily by conducting a preliminary risk assessment, develop-
ing risk mitigation measures, clearly formulating the objectives
assigned to security, and studying potential contractors to en-
sure they can really meet these objectives. And, of course, by
making a weighted preliminary calculation of the possible cost
of the contract, taking the real market conditions into account.
Then we can speak of an objective tender and a real compari-
son of the “price-quality” ratio of various bidders.

Additionally, it is sensible to conduct an independent audit of
the provider’s compliance with contractual obligations and
legal terms 2-3 months after the start of the provision of ser-
vice to increase the efficiency of the purchase. In this case, it
is possible to promptly make the necessary adjustments to the
provider’s performance and to the cooperation with them. In
other words, on the one hand, it enables the buyer to teach
(or force) the contractor to perform high-quality work within
the budget stipulated by the contract. On the other hand, the
buyer can get an accurate understanding of what can be ex-
pected from the contractor and the extent to which the con-

tractoris able to minimize the associated risks.

With this approach, we can talk about competently and effec-
tively selecting a security services provider who can bring real
benefits in minimizing the client’s key risks.
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BblBOP NMNOAPAL

OAMUTPUMU
BYAAHOB

Mpencenatens nookoMuTeTa
AEDB no 6e3onacHocTu;
McnonHuTenbHbI AUpeKTop,

MUXAUN
BAJIEB

[upekTop no
cTpaTermyeckomy
passutuio, «cMUI CtpaTternm

«2nut CekblopuUTh XONAUHI» BesonacHocTn BrusHeca»

YUKA

B OBJIACTU BE3OINACHOCTU —

S9TAINM MUHNMWA
UJIN NOMNDbITKA

Amutpun BypaHos

3a rofbl paboTbl B cdhepe KopropaTUBHOW 6Ge30MacHOCTH
MHE B TOM WM MHOM BUAE AOBENOCh BYKBaSbHO COTHU pa3
yyacTBOBaTb B MpoLieaypax 3akyrnok pasHbix yCryr B 0651actu
6€e30MacHOCTU — Kak Ha CTOPOHE UCMOJSTHUTEN], KOrAa MoU yC-
YT NOKyNanu KIIMEHTbI, Tak 1 Ha KITMEHTCKOW CTOPOHE, KOTAa
A Mokynasn ycnyru BHelWHUX BeHA0POB. B aTon cTaTbe 4 xoTen
6bl NOAENUTLCA CBOUMM HabIOAEHUAMU U PEKOMEHAALMAMMN B
061acTu 3aKyMNOK yCnyr no 6€30MacHOCTM Ha NpUMepax Mex-

LYHapOLHbIX M HEKOTOPbIX KPYMHbIX POCCUMNCKUX KOMMaHWUM.

CnoxHo cebe npepctaBuThb, Ho elwe 10-15 neT Hasapg ycnyru
no 6e30MacHOCTM 3a4acTylo 3aKymnanmncb, MUHYS MPUBbIYHbIE
HblHe KopropaTMBHble MpoLecchl. Tenepb 3TO NMPaKTUYECKM
HEeBO3MOXHO. Pofib KOMMIaeHe B TeHAEPHbIX MpoLiesypax ce-
Pbe3HO BbIPOCNa, YTO, Ha MOW B3rNa4, o4eHb BaxxHO. Ho npwm
3TOM 3a 3TO BPEMS Y OPraHM3aToOpPOB 3aKyMNOK He MosiBUIOCh
[lOCTaTOYHO IKCMEePTU3bl U MOHUMaHUSI KaTeropum ycnayr no
6e3onacHoCTW. 3avacTyto yCryrn no oxpaHe uam MHbopMa-
LIMOHHOW 3alMTe 3aKynaroTcs Mo aHalormm ¢ ycrnyramu no
ybopke MoMeLeHUn unu apyrumMmu. 9To sBnseTcs 60mbLLon
OLUMBKOMN, TaK KaK yCryru rno oxpaHe un 6esonacHocTu Tpeby-
IOT MOHWMaHWSA, Kak PYHKLMOHUPYET OTpacsib, 3HaHUS creLl-
nbUKM pbiHKka 1 T. 4. MMpn 3TOM TakxKe 3a4acTyto 9 Habnogato,

4YTO MeHe)Xepbl No 6e30MacHOCTM B KOMMaHUAX MaKCUMaribHO

ALUNN PUCKOB
9KOHOMMUTD?

AVCTaHLMPYIOTCS OT MPOLLeCCOB 3aKyroK ycyr no 6esonac-
HOCTW, flabbl He BbiTb YIMYEHHBIMU B «3aUHTEPECOBAHHOCTU»
B TOM WJIM MHOM BeHZope. DTO, CKopee, HenpasuibHo. B pe-
3yfibTaTe OCHOBHbIM KpUTepWeM Mpu Bbibope MocTaBLiMKa B
nopaBnstoLLeM 6ONbLUNMHCTBE C/lyYaeB CTaHOBUTCSH CTOMMOCTb
ycnyr (oHa MoxeT «BecuTb» Ao 70 1 Bbille NPOLLEHTOB cpeam

oCTallbHbIX KpUTEpMEB).

Y70 HEOBXOAMMO 3HaTb 3aKymnLMKaM 06 MHAYCTPUN YaCTHbIX
OXpaHHbIX ycnyr n 6e3onacHocTu B LiefloM? PbIHOK ycnyr no
6e30MacHOCTN XapaKTepusyeTcs paspyLUMTEeNbHbIM LeHOo-
BbIM JEMMUHIOM, KOJIOCCallbHOW HeynnaTol Hanoros, Befe-
HWEM PacyeTOoB «MO-YEPHOMY», MPeAoCTaBEHNEM HENULLEH-
3MPOBaHHOIO MepcoHana, KoTopbli paboTaeT B KOMMaHUAX
6e3 Hapexalero opopmeHns, 6ECKOHEYHbIMU LiernoYKamMm
cybnofpanos, OrPOMHbIM KafpOBbIM FOSIOAOM, «OTKaTaMm,
PasfMUYHbIMU CXEMaMU MO MCKYCCTBEHHOMY CHUXKEHMIO Haslo-
roBOM Harpysku U T. 4. K coxxaneHuto, pbIHOK CUITbHO «3arpss-
HeH» OrPOMHbIM KOJIMYECTBOM MENKUX U CPEAHNX KOMMaHWM,
koTopble He ynTatoT RFP 1 XMBYT Mo npuHUMAY «MOMyYUM
KOHTPaKT, a MoToM pasbepemca». MHOrne KpynHble KoMmna-
HUK CTPEMATCA K yBENTIMYEHUIO KanuTanusaLmu, «3arnatbizas»
BCe KOHTpaKTbl 6e3 pa3bopa, HapallMBasa KPeaUTOPCKYHo 3a-
LLOMMKEHHOCTb, MPW 3TOM MO UTOraM paboTatoT C HYJIeBOW UK
faxe oTpuuatenbHoM nNpubbiibHocTblo. O6 3TOM elle YyTb

HWXe.
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Mcrnonb3oBaHne 31eKTPOHHbIX MNOWaAoK 4SS TEHAEPOB OX-
PaHHbIX U MHbIX YC/yr Mo 6e30MacHOCTU B UTOre MPUBOAMUT
K TOMy, YTO nobexxpaeT TOT, KTO/AaeT CaMyto HWU3KYIO CTOU-
MocTb. [1pn 3TOM BCe ocTanbHbIE CYyMepBakHble BOMPOCHI AN
OLLEHKM MOTEHLManbHOro napTHepa — penyTauus, druHaHco-
Basf CTabUSIbHOCTb, HaJIMYME PENEeBaHTHOro OMbiTa, MPO3pay-
HOCTb LleHoO6pa3oBaHus, rPaMoTHasa opraHmu3auuns paboTbl 1

MpPOLLEeCCOB U MHOFOE APYroe — NPOoCTO OCTaeTCs «3a 6OPTOM».

Henb3a 3abbiBaTh fnpo npuHUnn D,OJ'I)KHOVI OCMOTPUTESNIbHO-
CTWN — 3aKa34YnK HeCeT OTBETCTBEHHOCTb 3a HaJ1OroBble PUCKKN
CBOMX BEHAOPOB. y‘-WITbIBaﬂ, HACKOJTIbKO aKTUBHO UCMOJIb3YHOT-
CH passiM4Hble CXeMbl MO yxXo4y OT HaJ1oros B OXpaHHOI;i nHAY-
CTpUK, 3TO BMNOJSTHE peaanan PUCK. M YXe eCTb KOHKpeTHbIe

npvMepbl, X 6yaeT 60osIbLLE CO BpEeMEeHeM.

Mpwn BbIGOPE OXPaHHOrO MPEANPUATUS HEeNb3s OTAaBaTb Ha
OTKYM y4aCTHWKaM TeHAepa onpeaeneHme MMHUManbHOW 3ap-
nnaaTbl COTPYAHWKOB OXpPaHbl — B 3TOM Crly4ae B XOAe 3aKymnoK
OynyT cpaBHMBaTb «A6JIOKM C anefibCMHaMm». Heobxonmmo
TpeboBaTb (M B TOM uUMcCle NMOATBEPKAATb AOKYMEHTanbHO),
YTObbl BCE YYaCTHUKWM TeHAepa 3akfafblBajiv OAMHAKOBbIE
3apnnaTbl ANa oxpaHHWKoB. C yyeToM TOro, 4To BCe miaTaT
(ecnu nnatat!) oaMHaKoBble Hanorn C OAMHAaKOBbIX 3aprnar,
€MHCTBEHHOE, B YeM OHU ByayT B UTOre KOHKYPUPOBaTb, 3TO
aAMWHWUCTPaTMBHbIE Pacxofbl U HopMa Npubbinu. JTtobon apy-
rov MOAXOA He rapaHTUpPyeT NPO3pPayYHOCTH MPoLLecca, a rnas-
HOe — Haflo MOHWMaTb, YTO B 3TOM C/lyyae nyyllas LieHa AaeT-
CHl He U3 KapMaHa Brlafenblia KOMMaHWK, a 3a CYET CHUXKEHUS
3apnsaT coTpyaHMKaM. DTo, B CBOKO O4Yepefb, MOTOM CKaXeTcs
Ha Ka4ecTBe yCnyr, MPUBEAET K HEXBATKe Ka4poB, KpaxaM, UH-

UMOeHTaM U T. M.

Hafno noMHUTb, UTo BCe 6e3 UCKIIOUEHUS YaCTHbIe KOMMaHum
B 0611acTi 6€30MacHOCTM ABNAOTCA NMPEANPUATUSIMU MaSoro
Wn cpefiHero 6usHeca. DTO 3HAYMT, UTO LMK GUHAHCOBOrO
niaHUpoBaHUA y HUX He 6onee 3-5 neT. HMKTO He roToB pa-
60TaTb 6e3 NpPUbbIM Aaxe NMoNArofa. Te KOMMaHuUM, KOTopble
XUBYT U3 «OLHOIO KOT/a» U roToBbl (Ha crioBax) paboTaTb 6e3
NpuWbbLIIM — KOTAA 3a CYET KIIMEHTOB, KOTOpble AatoT NpubbISb,
YUBYT OTKPOBEHHO YBbITOUHbIE KOHTPAKTbI, — MO CyTn obMa-
HbIBAIOT 3aKa34YMKOB, MPOAABas OAMH U TOT XKe CePBUC 3a pas-
Hble AeHbrv (Mo NPUHLMMY — «3a CKOJIbKO KYMAT, 32 CTOJTbKO U

npopam»).

HeO6XO,D,VIMO TaKXxe O6paLlJ,aTb BHMMaHWeEe, HAaCKOJIbKO KOMMa-
HWA BeHOOPa 3aKpeanToBaHa, eCTb JI B KOMMaHUU «d)VIHaHCO—

Bag noAylKa», BOBpeMda M NNaTATCA 3apraTbl COTPYOAHUKaM,

6bIM 11 B MPOLWJSIOM NpobrieMbl ¢ dUCKaNbHBbIMU OpraHaMm
(pa3pbiBbl no HAC) 1 Np. 9TO UCKTOYUTENBHO BaXkHast U Mo-
nesHasa nHdopmMaums. Cenvac cTanu YacTbl Criyyau, Koraa ox-
paHHble KOMMaHWKW MPOCTO He B COCTOSIHWM BbIMONHATL 06sA3a-
TeNbCTBa No foroeopaM. [onyyeHHada «Bbirofa» npu sbibope
[eLleBOoro BeHaopa MoxXeT 06epHYTbCA 3aKa3umKy peasibHbIMU
noTepsMn U LOMOSHUTENIbHbIMU BPEeMEHHbIMKU 3aTpaTamMu. A
y>Xe He roBOPIO O TOM, YTO HEKOTOpPblE KOMMepYecKkue npea-
JIOXKEHUS MpaKTUYECKU B OTKPbITYIO MOApasyMeBatoT «Haslo-
roBble ONTMMU3ALIUW», YTO ABNAETCA rpybenilnM HapyLleHeM

KoMManeHc-npoueanyp.

OueHb BaXXHbIl MOMEHT Mpw Bblibope NMocTaBLiMKa — dusmye-
CKWI BU3UT B ODUC 1/UNN Ha Apyrme o6bekTbl MOTEHLMabHO-
ro seHgopa. [laxe B yCnoBusax NaHAEMUYECKNX OrPaHNYEHNA
3TO BMOSHe pellaeMas 3apada. PesynbTaTbl Takmx BU3UTOB
nokasaTesbHbl 1 MOME3Hbl B MpoLecce NPUHATUA peLleHns. B
OONbLUNHCTBE CllyYaeB KpacuBble KaPTUHKM B NMPe3eHTaLmnax

He MMetoT H1Yero obuero ¢ peanbHOCTbIO.

Heobxopumo npoBepsaTb 1 TpeboBaTb OT BEHAOPOB Hauyne
CTPaxoBaHMS rpaXkaaHCKOM OTBETCTBEHHOCTU (He MPOCTO Mo-
JIUCbI, @ CaMW AOroBOPbI, — OTTYAA CTaHET MOHATHO, B KaKMX
CryYasix MOTYT CIlyYUTbCA BbIMIaTbl KOMMEHCaLMM MO CTPaxoB-
Ke), He roBOpPS Y Ke O HaJIM4MmM CTaHAAPTHbBIX MONUTUK U NpoLie-
Zyp (NnaHbl Mo NoaAep XXaHWio HenpepbIBHOCTN 6U3Heca, NpPo-
Lenypbl NO MOTUBALLMKU COTPYAHWKOB, NJaHbl MO yrpaBieHnio

KPU3UCHBbIMKU cuTyaumamn, cuctembl KPI, opraHusaumoHHas

CTPYKTYpa v Ap.).

HakoHeL, k Bonpocy LeHoobpasoBaHua. Ha npumepe Mo-
ckBbl U CaHkT-leTepbypra. Bonee-meHee HopManbHoOM 3ap-
nnaTon pPAfoBOro COTPYAHMKa OXpaHbl Mpu paboTe CTPOro B
COOTBETCTBUW C TPYAOBbIM 3aKOHOAATENIbCTBOM CUYMTaEeTCs
MUHUMYM 40 Tbicay pybnein B Mecal,. MoxHO HanTw felues-
ne, Ho 3To ByneT NnMbo BaxTa, MM60 oxpaHHUK byaeT paboTaTb
elle rae-To, B OGOM cryyae TPYAHO CTPOWUTb Kakne-nmbo
OXWMIaHWA B OTHOLLIEHWW TaKOrO COTPYAHMKa — Kak rOBOPUT-
csl, NpuLwen Ha paboTy, yxke xopoLwo. Mpwu 3aprnaTte 40 Tbicay
py6nen Ha pyku yacoBas CTaBKa AO/KHa ObiTb Ha ypoBHe
243 pybnen B Yyac HeTTO uUnu npumepHo 400-450 pybnen B
Yyac Ons KnveHTa ¢ yyeToM Bcex Hanoros (kpome HOC), an-
MWHUCTPATUBHbIX PacxofoB (CTpaxoBkW, ¢opMa, crneumnanb-
Hble cpefcTBa, cofepaHue odpuca, Noabop KappoB M NMp.) n
5-10% npubbinu npegnpuatuda. K cnoBy, MUMEHHO 3Ta cyMMa
ABNSAETCS Ha [aHHbIN MOMEHT (MOKa TONbKO) PEKOMEHA0BaH-
HOW B MocnefHeM npukase Pocreapamu, BbilWeALIEM B KOHLE

anpens 2021 roga.

46

BUSINESS QUARTERLY
Winter/3uma 2021-22



PbIHOK UHO®OPMALIMOHHbIX YCNYT (MPOBEPKU KOHTPAINEHTOB,
NMEPCOHAJNA, NPOBEAEHUE PACCJIEOBAHUU UT.M.) FOPA3[0
BOJIEE CTPYKTYPUPOBAHHbBIN U MPEACKA3YEMbIU MO LLEHAM,
NMNO3TOMY 3AECDH B NMEPBYIO OMEPEAb HEOBXOANMMO OBPALLATD
BHUMAHUE HA HAJTUMUE PEJIEBAHTHOTI'O OMNbITA, PEMYTAUUIO

MUEHOOBPA3OBAHMUE.

Pocreapauns aBndeTcs ogHOBPEMEHHO PerynaTopoM pbiHKa
YaCTHbIX OXPaHHbIX YCITYT Y KOHKYPEHTOM, MPpefoCTaBNsioL MM
Takue xe ycnyru knveHTam. [pun 3ToM ocCHOBHOE OT/IMYME 3a-
KntoyaeTcq B TOM, YyTo Pocreapansa paboTaeT Mo yTBepXaeH-
HbIM TapudaM, KOTopble 3a4acTylo CYLEeCTBEHHO BbIlle U He

nopnexat obcyxaeHuto (take it or leave it).

B 3aBeplueHne xoTen 6bl Takke 3aMeTUTb, YTO MpU Bbibope
nocTtaBlmkoB B obnactn TCH (TexHuueckmx cpencts Ges-
OMacHOCTU) BaXKHO YUYUTbIBaTb Takue KpUTEPUH, Kak Hamume
COBCTBEHHbIX 3aBEpPLUEHHbIX MPOEKTOB (MMEHHO CBOMX, a He

TaM, rae KoMnaHua 6bina Ha cy6-cyb-cybnoapane), Hanuuune

[OMYCKOB, NINLLEH3UI U CEPTUDMKATOB, HaNMUME COBCTBEHHbIX
WNHXXEHEPOB, MPOEKTUPOBLUMKOB U YCTaHOBLUMKOB, MiaTexe-
CNocoBHOCTb, HalnuMe cobCTBEHHOro ckiafda 1 obopyaosa-
HWSA Ha 3aMeHy, CKOPOCTb pearnpoBaHmus Ha 3asBKM Nno o6chy-
XKUBaAHMIO.

PbIHOK MHPOPMaLMOHHbBIX yCiyr (MPOBEPKM KOHTPAreHToB,
rnepcoHarna, NpoBefeHWe paccriefoBaHWi M T. M.) ropasgo
6osiee CTPYKTYPUPOBaHHbIN U MPeAcKasyeMbli Mo LeHaM, no-
3TOMY 3[€eCb B MepByto ovepeab HeobxoamMmo obpallaTb BHU-
MaHue Ha Ha/lMyme penieBaHTHOro OMbiTa, penyTaLUmio U LieHo-
obpa3zoBaHue.
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Muxaun Banes

OrnagbiBadgcb Ha cBown 30-neTHUI OMbIT PaboTbl, MMeBLLEN
HemnocpeacTBEHHOE OTHOLLEHME K YaCTHOW OXpaHe, monarato,
YTO Yy MEHS eCTb Kak MUHUMYM MOpasibHOe MpPaBoO MopPacCyX-
LaTb Ha TeMy Bblbopa MOAPSAYMKOB A1 OKazaHUsS OXPaHHbIX
YCIyT, M MOTOMY HafE€KCh, YTO MOW CY>KAEHWUA CMOTYT OKasaTb-

CH KOMY-TO MHTEPECHbIMU U TIOJIE3HbIMU.

Ha 3ape cTaHOBMEHMS YacTHOM oxpaHbl B Poccun — B Havane
«JINXUX OEBAHOCTbIX» — BbIOOP B acrekTax oxpaHbl A1 Npes,-
npuHMUMaTeNen 3aksyancs B NepByto oyepeb B TOM, corna-
CUTBCH JIU Ha OXpaHy «BaHANTCKOWM KpbILLEN» UMW 3aKTOYNTb
LLOTOBOP C KakoM-HWOYAb M3 TOMbKO HayaBLUMX MOABMAATHCH
YacTHbIX oxpaHHbIXx dupM. Ecnm npennpuHumaTens aenan
NPVHLMAMaNbHbIA BbIGOP BCE-Taku B MOJIb3Y COTPYAHUYECTBA
C YacTHOM oXxpaHHOW GUPMOW, TO BbIGUpPas, C KakoM MMEHHO
dupmMon paboTaTb, rMaBHbIM OLLEHOYHbIM KpUTepueM Bbino
«goBepue». CpaBHMBaATb OXpaHHble GUpPMbl Mo Npodeccmno-
HaslbHbIM BO3MOXKHOCTSIM, HaBblkaM, pernyTaLmm 6bi1o OYeHb
CcnoxHo. Takunx GUpPM NoHavasny 6bl10 He Tak YX U MHOro, pe-
nyTaumio OHK elle 3apaboTaTtb He ycrenu, a KpUTepumn npo-
deccroHanvaMa MpeacTaBns/nCh BeCbMa pacribiByaTo. A
[OBEpUIO 0TKyAa 6bi10 B3aTbcA? KOHEYHO, TOMIbKO MO PeKo-
MeHOaumaM. MoHATHO, YTO MPKW TakoM MOAXOAE YPOBEHb LieH
Ha oXpaHHble yCnyry 6bii LOBOJSIbHO BbICOKMM W ycnyra 6bina B

ornpenesieHHoOM CMbICle SKCKITHO3MBHOM.

Co BpeMeHeM U1 C pasBUTMEM KOMMaHWW, dyHKLUKA Bbibopa
OXpaHbl borbLIeln YacTbio NepeLlna K pyKoBOAUTENSM ClyXO
6e30MacHOCTH, Y KOTOPbIX BbINIO yXKe 3HauUUTeNbHO Honee ac-
HOe NpeAcTaBeHWe O Kpyre 3afay AJis OXpaHbl U BMOJIHE Mo-
HATHBIM Habop MPOodecCMoHanbHbIX OLEHOYHbIX KPUTEPUEB.
Ho KoHKypc cpean oxpaHHbix GUpM BCe paBHO 6bls1 BeCbMa
yC/IOBHbIM. B nepByto ouepenb oLLeHMBaNOCh, MOMYT SN KaH-
avpatbl obecrneynTb BbIMOSIHEHME MOCTaBMIEHHbIX 3apayd, a
TakXe yyuTbiBaniaCb BECOMOCTb pekoMeHzaumn. B onpepe-
JIEHUU CTOMMOCTU YCIYT OPUEHTUPOBANNCH Ha CpefHue pac-
LleHKW, NoToM Toprosanuch. OxpaHHbIx GupM cTano 6onblue,
BO3MOXHOCTW BblOOPa CTau WHpPeE. «DKCKIO3NBHOCTU» CTaNo
MeHblUe, criefoBaTeIbHO, PaCLLeHKM Ha OXPaHHbIe YCIyru cTa-
m cHkaTbes. OXpaHHUKOB CTano 6osblile, COOTBETCTBEHHO,
HEMUHYEMO CHU3WIICS CPedHUM YPOBEHb WX npodeccrnoHa-
JIM3Ma, OTYEro CHM3UMIOCh W KayeCTBO OKasblBaeMblX YCMyr.
YpesBblyalHble MPOWUCLLECTBUS MO BMHE OXPaHHWKOB CTanu
MPONCXOAUTL BCE Yallle, HO yNpaBiieHYeCKMe METOANKMN, MPpU-
3BaHHble obecrneunsaTb TPebyeMoe Ka4yeCTBO yCnyr Aake npu

CHVXXEeHNN I'IpO(I)eCCIAOHaJ'IbHOFO YPOBHA OXPaHHWKOB, MOKa

ObiNn AN 6ONbLWMHCTBA OXPaHHbIX GUPM He 3HakoMbl. Py-
KOBOAMTENAMU B OXPaHHbIX dupMax Bbinn 6osblielr YacTbio
OTCTaBHble OPULLEPbl aPMUN U MUNTNLMKW, COOTBETCTBEHHO, U
MeToZbl ynpasneHus 6biiv apMeNCKO-MUIULLENCKMMUN. DTO He
3HaAYUT, YTO Takme MeToAbl Nyoxme. [pocTo YacTHas oxpaHa —
3TO He rocyfapcTBeHHas cny>kba, a OXPaHHUKM — He CONAaThI.
«ATb-ABa, NeYb-BCTaTb» — 3TO He paboTaeT B rpakgaHckou
npodeccum, koen ctana npodeccmss 4aCTHOrO OXPaHHMKa C
noseneHueM B MapTe 1992 rona 3akoHa «O YacTHOM e TeKTUB-
HOWM M oxpaHHOM geaTenbHocTU B Poccuickon Pepgepauum».
DTOT 3aKOH, MpY BCEM €ro HeCOBEpPLUEHCTBE, 3aKpenws 3a
YaCTHOWM oxpaHown obuLManbHbIK CTaTyC, BBEN JIULLEH3NPOBa-
HWe U pernaMeHTUpPoBasn TPeboBaHMS K YaCTHbIM OXPaHHMKaM.
OpHako, K coxaneHuto, NoabeMa ypoBHs npodeccruoHanmama
OXPaHHUKOB M KayecTBa paboTbl OXPaHHbIX GPUPM He nocne-
foBano. BosbWWHCTBO WKOM YacTHOM OXpaHbl K npoLleccy
0byyeHus noaxoannm GopMasnbHO U CO BPEMEHEM CKaTUIUCH
NMpPOCTO A0 NPOAAXK AUNIoMoB 06 oba3aTenbHOM obpasoBa-
HWW, HEOBXOAMMOM AN MONYYEHNS JIULLEH3UM YaCTHOrO OX-

paHHMKa.

C Hayvana 2000-x rogoB oxpaHHble dpupMbl B Poccuum ctanu
NMosBNATbHCA, Kak rpubbl nocne poxasa. KonuvuyecTtso noaew,
paboTaBLUMX B OXpaHe, MO YNCIIEHHOCTU CTalo CONMOCTaBUMO
C YMCneHHOCTblo apMuu. BoT 1 nonyymnacb apmusa 6bIBLUMX
conpaT 1 6bIBLUMX KOMaHAMPOB MPW NPakTUYECKM MOSTHOM OT-
CYTCTBUM B HEW MeHeLKepoB — MnpodeccroHasbHbIX ynpas-
JIEHLEB, CMOCOBHbIX OLLeHMBaTb PUCKM, pa3pabaTbiBaTb KOH-
uenuuu, ynpasnate 6UsHec-npoLeccamMu, CTaBUTb 3a4aun m
KOHTPONIMPOBaTb MX BbINOSHEHME. [Tpn TOM, YTO B KOMMaHMAX
KIIMEHTOB Ha AOJPKHOCTAX PyKOBOAUTENEN CIY»K6 6e30macHo-
CTU BMECTO MPEXHUX OTCTaBHbIX MOSIKOBHUKOB U reHepasios
CTanu NoaBnATLCH MeHeaKepbl Mo 6e30MacHOCTU HoBOM dop-
Mauum — y>Ke C COBPEMEHHbIMU NPEeACTaBeHNAMM O 3aavax
KOpropaTMBHON 6e30MacHOCTU W METOAMKAX WX PeLleHUs.
3avacTtyto oblieHre pykoBoaUTENsA Cny>6bl H6e3onacHoCTU
C PYKOBOAMUTENEM OXpPaHHOM GMPMbl HaMmoOMWHaNo PasroBop
cnenoro ¢ rnyxuM. Ho, K cuacTbto, 6blM U UCKtoYeHusa. Ha
PbIHKE Yy>Xe MOABUINCH OXPaHHble KOMMaHWW He MPOCTO C aM-
OULIMO3HBIMU MaHaMK, HO 1 C MPodeccUoHanbHbIM NOHUMa-
HWEM TOro, Kak 3TV MnaHbl peanusoBaTb. [loasunack Hagexaa,
4yTO NpodeccuoHasbHble KOMMaHUM BblpacTyT 1 6yayT fasnb-
e pa3BMBaTbCS, a HenpodeccuoHasbHble NMOCTENEeHHO CaMu
npekpaTaT CBoe cyllecTBOBaHMWe. He Bbiwo. Bo BcakoM cry-
Yae, Noka. DKOHOMUYECKUE KPU3UCHI MOBUANN Ha TpaHchop-
Maumio NOAXOAOB B paboTe KOMMaHUMI, U Tak Moslyumnocs, YTo
npouecc Bbibopa NoapsAYMKa No OKasaHWUK OXPaHHbIX YCyr

CTan npocTo O4HUM U3 NPOLLEeCCOB 3aKyrnku, NpnyeM 3avacTtyro
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B NOCJIEAHEE BPEM{A CTAJ1IO TPEHAOM, YTO B MPOLUECCE

BblBOPA NOAPAAYUKOB MO OXPAHE PEAKO YYACTBYIOT TE,
KTO B COCTOAHUU MPODPECCUOHAJIbHO OLLEHUTb PUCKMWU,
NMPOAHAJNTUINPOBATb MEXAHU3Mbl UX CHUXEHUA NUACHO

COOPMYJIMPOBATDb TE 3AAAYU, KOTOPDBIE AOJ1I)KHbI CTABUTbCH

MEPEJ OXPAHOMW.

Ha YPOBHE 3aKyrMoK TOBapOB LUMPOKOro NoTpebneHus. To ecTb
TaM, rae npesBaaupyoLLMM KpUTepreM Bolbopa aBngeTcsa LieHa
npu «bonee-MeHee» PaBHbIX Ka4yeCTBEHHbIX XapaKTepUCTu-
Kax. BoT Tonbko npobnemoit cTano onpeneneHme aTux cambix

XapaKTEePUCTUK U UX peanbHas NpodeccroHarnbHas oLeHKa.

B nocnepHee BpemMa cTtano TpeHAOM, Y4TO B npoLiecce Bbibopa
NOAPSAYMKOB MO OXPaHe PEAKO yYacTBYIOT Te, KTO B COCTOS-
HUW NPOdECCUOHANIbHO OLEHUTb PUCKK, MPOaHann3nMpoBaTb
MeXaHW3Mbl UX CHUXXEHUS U ACHO cHOPMYTMPOBaTb Te 3aaa4u,
KOTOpble AOMKHbI CTaBUTbCA Mepep oxpaHoW. Toraa Hekop-
PEKTHO yrpeKaTb 3aKynwukos B dopManm3Me Noaxona B Bbl-

6ope noapanyYMKa o oxpaHe 1 B PaCCMOTPEHUU HauMeHbLLeln

CTOMMOCTU YCNyr B KayecTBe (akTUYeCKW eAUHCTBEHHOro
KOHKYPCHOTIO KpuTepms. Eciv HEMOHATHO, 3a4eM OxpaHa Hy>K-
Ha, TO He BCe JI1 paBHO, Kakas oHa 6yaeT? Jluwb 6bl felwesne!
Y70 3707 [MobanbHoe 3abnyxaeHne? OWnbKM B HaCTpoMKax
6U3HeC-NPOLLECCOB OTAESNbHbIX KOMMaHUI? TeM BpeMeHeM,
OTCYTCTBME B3BELUEHHOIO MOAXOAA NMPW Bbibope noapanumka
Nno oxpaHe YpeBaTo AOMyLEeHMEM OWNBOK, CMOCOBHbIX CO3-
JaTb cepbesHble npobnembl B byayuieM. KoHeYHO, MOXeT U
obonpeTcq, ecnu oxpaHy HaHanmn 6e3 ocobon HapobHocTu!
A BOT TaM, rae oxpaHa LeNCTBUTENbHO Hy)KHa ANA pelleHns
BMOJIHE KOHKPETHbIX 3afay, OLMBOYHBIV BbIGOP NoapaaYMKa
MOXET He TONbKO He MUHUMM3MPOBAaTb PUCKK, a, HaobopPOT,

ycyry6MTb CUTYyaL Mo, BMNOTb 0 KPU3NCHOIO COCTOAHUA.
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MOXXHO JIN KAK-TO CHU3UTb
BEPOSITHOCTb MOTEPb HA
STAME BbIBOPA NMOAPAAUYUKA
MO OXPAHE? MOXXHO, KOHEYHO.
B MEPBYIO OMEPE[Db 3A

CYET IPO®ECCUOHAJIbHO
NMPOBEAEHHOWM
3ABJIATOBPEMEHHO OLEEHKM
PUCKOB, PASPABOTKM

MEP MO UX CHUXXEHMUIO,
ICHOU ®OPMYJIUPOBKM
3AJlAY, CTABSILLMXCS NMEPE],
OXPAHOMW, MPOBEAEHHOIO
N3YYEHUA NOTEHUWAJIBHOIO
noaPAAYMKA HA MPEAMET
HATMYUA Y HEFO PEAJIbHbIX
BO3MOX>XHOCTEM PELLATb 3TU
3AJAYM NOJIKHbIM OBPA3OM.

O kakux puckax nget peydb? Kak npasuno, Hanbornbliee BAvsa-
HWe oxpaHa oKasblBaeT Ha MUHUMM3ALMIO TEX PUCKOB, KPUTUY-
HOCTb KOTOPbIX AJ19 MPEANPUATUA Hanbonee BbICOKa, 8 UMEHHO —
NPWOCTaHOBKa AeATEeNIbHOCTU KOMMaHWW, BbICOKUI MaTepu-
anbHbIM yep6 v yuwepb penyTaumnm KoMnaHum. BepoaTHocTb
peanusaLmm pucka Bo3pacTaeT, C/IN MO KakUM-TO MPUYNHaAM
NOLPALYMK MO OXpaHe HepopabaTbiBaeT — HapyLlaeT yCrioBuma
LOroBopa, AOMYyCKaeT HapyLleHUs HaloroBoro u TpynoBOro
3aKoHOAaTeNbCTBa, He COBMIOAAET SIMLEH3UOHHbIe TpeboBa-
HUA. Takne HapylleHWsa Hanbonee pacnpocTpaHeHbl Ha 06b-
eKTax KPYMHOro pUTeNnsIa 1 NPOMbILLIEHHbIX MPEANPUATUSX —
TO eCTb TaM, FAe B CMeHe OXpaHbl MPeLyCMOTPEHO 3a4acTyto
cBbiwe 10 cOTPYAHUKOB M rAe OXPaHHbIM KOMMaHUAM Mpolue
«He3aMeTHO» ANA K/IMeHTa B3aTb 3a MpaBWo AOMyckaTb Ha-
PYLIEHMS, CHWXas CBOIO CeBeCcTOMMOCTb U «KOMMEeHCUpys»
LNs ceba Te CKUOKM, KOTopble 6binn MpefocTaBeHbl KIUEeHTY
Ang nobedbl B TeHaepe. B pesynstaTe KapTuHa nonyvaeTtca
oyeHb HenpurnagHasa. C ofHOM CTOPOHbI, 3aKyMLWKK BbINOJSI-

HUNKW CBOKO PaboTy, MPOBEAA «BbIFOAHYIO 3aKyrKy», BblbpaB

HY>KHOTO MOAPAAYMKA MO MUHWMAIBHOW CTOMMOCTU. TO ecTb
BpoZAe 6bl MpUHECN NoJb3y cBoel koMmnaHum. OgHako GpakTmn-
4YecKku Bpefa OT TakoW «BbIFrOAHOM 3aKyMKM» MOXET OKasaTbcs
ropasgo 6onblue, 4eM nosb3bl. OUeBMAHO, YTO HUKAKOM MOA-
PAAYMK He CTaHeT paboTaTb cebe B yObITOK, KaK1MM Bbl BaXKHbIM
M «CTaTyCHbIM» HU 6bln KNWeHT! Ecnmn napamMeTpbl KOHTPaKTa,
HeobxoAnMble Ans nobenbl B TEHAEPE, SBMASINCL 3aBEAOMO
yObITOUYHBIMUM 4115 MOAPAAUNKA, TO DTOT NOAPSAYMK OyaeT Bce-
MW BO3MOXKHbIMW CMOCOBaMM CHMXKaTb CBOKO ce6eCTOMMOCTb,
YTObbI B pe3ysibTaTe KOHTPaKT cTan npubbinbHbiM. CooTBeT-
CTBEHHO, KITUEHT He MONyYnUT TpebyeMblll YpOBEHb OKa3zaHMs
OXpaHHbIX YCIyr, ClefoBaTesibHO, BEPOSTHOCTb peasnimsalm
KIIOYEBbIX PUCKOB BO3PACTET, YTO MPU CaMOM XyZLIeM CLieHa-

pPUnN MOXeT NPpUBECTU K KaTaCTpOCbMHeCKMM nocnencTBunUaM.

MOXHO NN KaK-TO CHWU3UTb BEPOSTHOCTb MOTEPb Ha Tane Bbl-
6opa nopgpsanuMka no oxpaHe? MoxHo, koHeyHo. B nepsyto
oyepenb 3a cyeT npodeccroHanbHO NpoBefeHHON 3abnaro-
BPEMEHHO OLLeHKM PUCKOB, Pa3paboTKu Mep MO NX CHUXKEHWIO,
AcHOM GOPMYNIMPOBKM 3aAau, CTaBALLMXCA Mepen OXpaHow,
NPOBeAEHHOro M3yyeHuUsa MOoTEeHUMabHOro MOApSAYMKa Ha
npeaMeT HanMumna y Hero peasbHblX BO3MOXHOCTEN pellaTb
5TU 334341 AOMKHbIM 06pa3oM. M pasyMeeTcs, 3a cyeT B3Be-
LUEHHOrO MPefBapUTENbHOIO pacyeTa BO3MOXHOW CTOMMO-
CTW KOHTPaKTa C y4eTOM peasibHOM KOHBbIOHKTYpPbI pbiHKa. BoT
TOorAa MOXHO ByAeT roBopuTb O MPOBEAEHUN OOBEKTUBHOIO
TEHAepa U O peanbHOM CPaBHEHUM COOTHOLLEHUS «LieHa/Ka-

4eCTBO» cpeaun ero ydaCTHMKOB.

JononHutenbHo, Ana nosbiweHUs 3dbeKTUBHOCTN 3aKymMKu,
€CTb CMbIC/ B MPOBEAEHUN HE3aBUCUMOro ayauTa COOTBET-
CTBUWA MOAPAAYMKA KOHTPAKTHbIM TPebOBaHUAM 1 YCIOBUAM
3akoHoAaTeNbCTBa Yepes 2-3 MecALa Nocrne Havyana okasaHus
nM ycnyr. B aToM cnyyae ecTb BO3MOXXHOCTb CBOEBPEMEHHO
BHECTWN HEOBXOAMMbIE KOPPEKTUPOBKM B paboTy nofpsauvka
N B CXeMy B3aUMOAENCTBUS C HUM. [pyruMu cnoBamu, 4Tobbl
nosiBUMIach peasnbHas BO3MOXHOCTb C OLHOM CTOPOHbI Hay4nTb
(Mnu 3acTaBUTL) NOAPALYMKA KAYECTBEHHO BbIMONHATL CBOIO
paboTy B paMkax brofyKeTa, NPeayCMOTPEHHOrO KOHTPaKTOM,
a Cc Apyrov CTOpoHbl — cHOpPMUPOBaTb peasibHoe NoHMMaHue
CO CTOPOHbI KIIMEHTa O TOM, YTO PaKTUYECKM MOXKHO OXKMAATD
OT 3TOro NOAPSAAYMKA U B KAKOW CTEMEHW 3TOT NMOAPFAUMK CMO-

cobeH MUHUMU3NPOBaTb CYLLECTBYIOLLME PUCKU.

Mpu TakoM NoAXoAe MOXXHO rOBOPUTL O KBaNMOULIMPOBAHHOM
N 3PHEKTUBHOM BbIGOPE NOAPAAUMKA MO OKa3aHUIO OXPaHHbIX
YCI1yr, CMOCOBHOM MPUHECTU pearnbHyto Mosb3y B MUHMUMMU3a-

LLIMN KITFOYEBbIX PUCKOB KITMEHTa.
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AEB
HIGHLIGHTS

In his speech Mr.Oreshkin focused on the rapid pace of recovery

from the crisis and the transition to a post-crisis agenda.

Speaking about the prospects for cooperation to tackle global
issues, he mentioned climate issues and asserted that all sides
“needtobehonest “toensure global climate security by actually
reducing CO2 emissions. He also said that Russia intended

AEB 25+ ANNIVERSARY
CELEBRATIONS IN ST.
PETERSBURG

On September 30, 2021 AEB celebrated its 25+
anniversary in St. Petersburg. On this occasion a jubilee
conference “From window to bridge. Strengthening
cooperation between Russia and the EU in the north-
west” was organized.

The conference agenda covered such topics as: Russia-EU

relations; future mobility; exports oriented localization.

Among the speakers were: Janet Hartley, Emeritus Professor,
London School of Economics and Political Science; Markku
Kangaspuro, Professor, University of Helsinki; Tatu Tuominen,
Senior Vice President for Corporate Communications,
VR Group, and others.

BRIEFING BY MAXIM ORESHKIN,
AIDE TO THE PRESIDENT OF
RUSSIA

On September 28, 2021 Presidential Aide Maxim
Oreshkin had a meeting with several heads of AEB
member companies.

to take a lead in this process, including through innovative

hydrogen fuel production projects in the Sakhalin region.

Other topics discussed at the meeting were as follows: the
need for a 14-day quarantine upon arrival to the country, HQS
status, conclusion of SPIC 2.0, labelling issues, parallel imports,
the “secondis a crowd” rule, etc.

Philippe Pegorier, AEB Board Member, and Laurent Bardon,

Head of Trade and Economic Section, EU Delegation to Russia,

delivered welcoming speeches.

The conference wrapped up with closing remarks made by
Tadzio Schilling, AEB CEO. A gala reception followed.
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Johan Vanderplaetse, AEB Board Chairman, expressed

gratitude to the Minister for the opportunity to discuss current
EU-Russia relations, and outlined key issues of concern for

European investors in Russia.

According to the Minister, Russia and EU remained important
economic partners. He added that it would be ideal to find a
common ground in areas where interests of both sides coincide.

BRIEFING BY MAXIM SHASKOLSKY,
HEAD OF THE FAS RUSSIA

On November 11, 2021 a briefing by Maxim Shaskolsky,
Head of the Federal Antimonopoly Service, was
organized.

Tadzio Schilling, AEB CEO, welcomed Mr. Shaskolsky and
his colleagues and stressed the importance of a sustainable
dialogue between foreign businesses and the FAS Russia.

In his speech Mr. Shaskolsky outlined major priorities:
attraction of investments, increase in the number of working
places and digitalization of the antimonopoly regulation. He
also spoke about the development of the “Fifth Antimonopoly
Package” and the terms of transmission of information from
companies to the FAS.

MEETING WITH SERGEY LAVROV,
MINISTER OF FOREIGN AFFAIRS
OF RUSSIA

On October 8,2021 a traditional meeting between the
Russian Minister of Foreign Affairs Sergey Lavrovand AEB
member companies was organized.

Amongothertopicsdiscussedatthe meetingwere climateand
energy issues; bilateral recognition of vaccination certificates;

visa support for foreign businessmen, including HQS.

The Q&A session was moderated by Tadzio Schilling, AEB
CEO.

WEmA B negvagEx SAC Pocom ne
A apepne? Kasne s S

1 waxnomTon «fiaTwi anTWMolOnpAwasi naxers? Mpoows nogpofives
1oTH LABPCHNE NAATECRH [HANEHMER, QTKRUTOCT M HeedTPAmMOCTI),
OFMBCOBANH B BBFYETE 2021 rOaR? KK STH NEWHUAME CRMCDSTTHESEBHA
oA “TIATERS BHTHHOHONGAKHANE NaKkeTa™ [“HIcToos Npasa”)?

The Head of the FAS answered numerous questions regarding
priceregulationinthe pharmaceuticalindustry and commented
on the introduction of the “second is a crowd” mechanism.

AEBRUS.RU

53



AEB
HIGHLIGHTS

There was a panel discussion devoted to the business educa-

tion for training specialists. The main attention was paid to the
business schools in the universities supported by the compa-
nies of the AEB Southern Regional Committee.

Among the speakers of the panel session were: Lyubov Pop-
ova, Deputy Chairman of the AEB Southern Regional Com-
mittee, Chairperson of the Krasnodar Region Public Chamber;
Mikhail Astapov, Rector of the Kuban State University; Ralf
Bendish, Deputy Chairman of the AEB Southern Regional

MEETING WITH ELVIRA
NABIULLINA, GOVERNOR OF THE
CENTRAL BANK OF RUSSIA

On November 29, 2021, Elvira Nabiullina, Governor of
the Central Bank of Russia, had a meeting with AEB
members at the Radisson Collection Hotel Moscow.

In her speech Ms. Nabiullina focused on the trends of the Rus-
sian financial and banking sector development, including those
related to overcoming the global economic crisis caused by the
COVID-19 pandemic.

Likewise, she addressed the following topics: the situation in
the economy and inflation; changes in the regulatory system;

issues of the energy transition.

According to the Central Bank, the GDP growth rate will be
4-45%in 2021, and 2-3% in the next years.

AEB 25+ ANNIVERSARY
CELEBRATIONS IN KRASNODAR

On November 18, 2021 AEB organized its 25+ anniversary
celebrations and the Southern Regional Committee 18th
anniversary celebrations in Krasnodar.

Committee, General Director, CLAAS; Mikhail Baryshev, Act-
ing Rector of the Kuban State Technological University; Alex-
ander Trubilin, Rector of the Kuban State Agrarian University.

Oleg Zharko, Chairman of the AEB Southern Regional Com-
mittee, thanked Rector of the Kuban State Agrarian University
Alexander Trubilin for his support of the School of Business.

The second session comprised congratulatory speeches by re-
gional authorities and business representatives.

LVIP~ TABIULLINA,

2021 BRIEFING
BY ELVIRA
NABIULLINA
Ms. Nabiullina highlighted recent changes in digitalization of finan-
cial processes, including the implementation of the “digital rouble,”
as well as on the development of ecosystems which require a spe-
cial regulation to ensure transparency and safety for depositors.

Finally, the Governor of the Central Bank commented on the role of

the ESG transition in the financial sector and risks associated with it.

The briefing concluded with a Q&A session moderated by
Tadzio Schilling, AEB CEO, and Mikhail Chaikin, AEB Banking
Committee Chairman.
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B cBoeM BbICTYyN/1€HUN T-H OpeLLIKVIH OTMEeTWUN BbICOKME TEM-

Mbl BOCCTaHOBNEHNA SKOHOMUKKN MOCNe KpU3nCa 1 nepexon K

I'IOCTKpl/IBVICHOVI rnoBecTke.

[oBOps O MepcrnekTVBax COTPYOHWYECTBa B LIENSX peLleHus
rno6anbHbIX MUPOBbIX NPobsieM, r-H OpeLlKUH OTAEeNbHO OCTa-
HOBUJICA Ha TeMe KJMMaTa, MoAYEPKHYB, YTO B JaHHOM BOMPO-
ce BCe CTOPOHbI «40SHKHbI 6bITb YECTHbIMU» A1a obecrnedyeHums
BCeobLel KNnMMaTnyeckomn 6e3onacHoOCTM 3a cYeT peasibHOro

CHmxeHusa Bblbpoco COz2. OH Takxke oTMeTun, yto Poccus

IOBUNEMHOE MEPOMPUATUE AEB
25+ B CAHKT-TNETEPBYPIE

30 ceHTabpsa 2021 roga AEB otmMeTuna cBoe 25-netune

B CaHkT-TleTepbypre. 1o aToMy cryyato 6bina
opraHu3oBaHa tobunerHasa koHbepeHLms «OT OKHa K
MOCTY. YKperneHue coTpyaHuiecTsa mexxay Poccmen n EC
Ha ceBepo-3anage».

MporpamMMa koHdepeHUUN BKItoYana obcyxxaeHue crnemyto-
LWMX TeM: OTHoLweHus Mexay Poccueint n EC; MobunbHocTb 6y-

LyLLEro; 3KCMopTHO-OPUEHTUPOBaHHasA ToKaamu3aLms.

Cpenu poknapymkoB 6binn: kaHeT XapTau, NOYETHbIN Npo-
deccop, JloHpoHckasa Wwkona akoHoMKnkK; Mapkky KaHracnypo,
npodeccop, YHnBepcuteT XenbCuHkK; TaTy TyoMUHEH, CTap-
WU BULLe-MPE3NAEHT MO KOPMOPaTUBHbIM KOMMYHMUKaLMAM,

VR Group, n npyrue.

BPUOUHI MAKCUMA OPELLKUHA,
NMOMOLWHUKA NMPE3UOEHTA
POCCUM

28 ceHTa6pa 2021 roga cocTosnach BCTpeya [ToMoLHMKa
MpesupeHTa Poccnmn Makcrnma OpellkmHa ¢ rinasamm
koMraHumn-ynexos AEDB.

nAaHUpyeT 3aHATb TMANPYIOLLIME NO3ULIMM B JaHHOM npoLiecce,
B TOM YMCIIe 3a CYET MHHOBALMOHHbIX MPOEKTOB MO MPON3BOA-

CTBY BOAOPOAHOIO TOM/MBa Ha CaxanuHe.

Cpean npoumx obcyxaaeMbix BOMPOCOB BblIv Crieaytolme:
HeobXOANMMOCTb cobntoaeHUs 14-aHEBHOIO kapaHTWHa nocrne
npuesga B cTpany, ctatyc BKC, 3akntoueHne CIMNK 2.0, Bonpo-
Cbl MAaPKUPOBKM, MapansieslbHoro UMMopTa, NPaBuio «BTOPOM

TINWHUM» U T.A.

®ununn lMeropbe, uneH npasnenuns AEB, n JlopaH BapaoH,

PYyKOBOAWUTENb TOProBO-3KOHOMUYEcKoro otaena, Henera-
umsa EBponewnckoro Cotosa B Poccum, nprBeTCcTBOBaIM y4acT-

HWKOB KOHPEPEHLIMM.

C 3ak/tounTeNbHBIM CIOBOM BbICTYnuA Tagsuo LLvnnuHr, re-
HepanbHbin aupekTop AEDB. B 3aBepleHne mMeponpuaTus

YYaCTHUKOB OXXuaan TOp)KeCTBeHHbIVI npunem.

AEBRUS.RU
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WMoxaH Banpepnnaetce, MNpencenatens NpasneHns AEB, no-

6naropapun MUHUCTPa 3a BO3MOXHOCTb OOCYAUTb TeKyLme
oTHouweHus Mexay Poccuneit u EC n o60o3Haunn kntoyesble BO-

MPOCbI, KOTOPbIE BOJTHYIOT eBpOI'IeVICKVIX MHBECTOPOB.

Mo cnoBam MuHUCTpa, Poccusa n EC ocTatoTca BaKHbIMU 3KO-
HOMWYECKMMU NapTHepaMu Apyr ans gpyra. OH gobasun, 4to
B naeasne 6b110 6bl HAUTU TOYKM COMPUKOCHOBEHUA B Tex cde-

pax, roe nHTepechl obeux CTOPOH CcoBMaaatoT.

BPUOUHI MAKCUMA
LWACKOJIbCKOTIO,
PYKOBOAUTENA CDED,EPAﬂbHOﬂ
AHTUMOHOMNOJIbHOU CJ1Y)XBbI

11 Hoa6ps 2021 ropa coctoancsa 6pudUHr rnasbl
®enepanbHOM aHTUMOHOMOJbHOM Cy>KObl Makcuma
LLlackonbckoro.

[eHepanbHbI anpekTop AEDB Tagsuo LUnnamHr nonpueeTcTeo-
Ban r-Ha LLlackonbckoro 1 ero Kosner, a Takke OTMETUN BaX-
HOCTb YCTOMUMBOIrO Auaniora Mexay MHOCTPaHHbIM BU3HECOM 1
OAC Poccun.

B cBoem BbICTYyNJIeHUU I-H LLlackonbcknin oTMeTUN cnepywoume
3ajavn. npuenevyeHune MHBECTULMI, yBeinM4eHne KoJsindecTtBa

paboumx MecT U LMbpPOBM3aLMA aHTUMOHOMOIBHOIO Perymn-

BCTPEYA CCEPFEEMJIABPOBbDIM,
MUHUCTPOM MHOCTPAHHDbIX
OEJ1POCCUU

8 okTabpa 2021 rona cocTtosanach TpaamMLMoHHasa BCTpeYa
MwuHKcTpa nHocTpaHHbix Aen Poccunn Ceprea JlaBposa ¢
npencTaBmUTeNsaMmn KoMnaHnn-yneHos AEB.

Cpenu TeM, 3aTPOHYTbIX B XOAE BCTPeUW, 6bls1v BOMPOCh! KIn-
MaTUYECKOW U 3HEePreTUYeCKOW MOBECTKM, ABYCTOPOHHEro
npusHaHUsa cepTUdUKaToOB BaKLMHALIMK, OKasaHWs BU3OBOWM

NnoanepP>XXKN MHOCTPaHHbIM 6usHecMeHaM, B ToM yncne BKC.

Ceccuio BOMpPoOCOB U OTBETOB MoaepupoBan [eHepanbHbIn

anpektop AEB Tagauo LWnnnauHr.

poBaHus. OH OTAENIbHO OCTaHOBUIICS Ha BOMPOCax pa3paboTku

«[1aTOro aHTMMOHOMOBHOrO MakeTa» n CpoKax rnepefavn nH-

dopmaumm ot komnaHuii B PAC.

maBa ®AC nogpobHO oTBeTUN Ha Bonpockl uneHos AEB, ko-
TOpble Kacasmcb perysiMpoBaHns LieH Ha fleKapCTBEeHHbIe npe-
napartbl, U MPOKOMMEHTUPOBaS BHEAPEHWE MEXaHM3Ma «BTOPOM

IZANGEIZIZES
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B pamMkax nporpammbl 6bina opraHmMzoBaHa NaHesbHas AUCKYC-

cus, NMocBaLLEeHHas BonpocaM 6usHec-o6pasoBaHUs A9 Noa-
roToBkM KafpoB. OCHOBHOE BHUMaHWe 6bINo yAeneHo LWKoaM
6u3Heca B yHMBEPCUTETaX MNP NOAAEPNKKE KOMMaHNN, BXOAS-

Lwmx B FOXHbIN pernoHasnbHblin komuteT AEB.

Cnnkepamn ceccum BbicTynunu: Jltobosb [lonoBa, 3amectu-
Tenb npepcenatens KOXXHOro pernoHansHoro kommteta AEDB,
Mpencepatens O6ulecTBeHHOM Nanatbl KpacHogapckoro
Kpas; Muxaun Actanos, Pektop Ky6aHckoro [ocynapcteeH-
Horo YHusepcuteTa; Panbd Bernauw, 3aMmecTutens npeacena-

Tensa KOxxHoro pervoHansHoro kommuteta AEB, eHepanbHbIn

BCTPEYA C 3J/IbBUPOU HABUYJIJTIMHOMN, o
NPEACEAATEJIEM LEEHTPAJIBHOIO e
BAHKA POCCUNCKOW ®EAEPALIUN

29 Hoabpsa 2021 ropa MNpepcenatens LleHTpanbHoro 6aHka

Poccuiickon Pepepaumm Snbsupa HabuynnnHa BcTpetunach
cuneHamn AEB B otene “Radisson Collection Hotel Moscow”.

IOBUJIEMHOE MEPOMNPUATUE AEB
25+ B KPACHOZAPE

18 Hos6ps 2021 ropa B KpacHopape cocTosnoch
npasgHoBaHue 25-neTHero obunea AEB 1 18-netus
FOXXHOMO pervoHasibHoOro KoMmTeTa.

anpektop CLAAS; Muxann Bapbiwes, BPNO Pektopa KybaH-
ckoro locynapcTBeHHOro TexHonormyeckoro YHuMBepcuTeTa;
AnekcaHap TpybunuH, Pektop KybaHckoro locynapcTBeHHOro
ArpapHoro YHuBepcuTeTa.

Oner Xapko, npeacenatens KO)KHOro pernoHanbHOro KoMm-
TeTa AEB, nobnaropapun PekTopa KybaHckoro NocynapcteeH-
Horo ArpapHoro YHuBepcuTteTa AnekcaHpipa TpybunuHa 3a
nopaepxky LLkonbl 6usHeca.

BTOpaﬂ ceccusa BkJoYana B cebq nosapaBneHna CO CTOPOHDI

PYKOBOACTBa permMoHa 1 I'Ipeﬂ,CTaBl/ITeJ'Ielz 6u3Heca.

RA NABIULLINA,

BRIEFING BY ELVI ENTRAL BQ"K o

GOVERNOR OF THE C

THE B JSIAN FEDERATION

T

B cBoelt peun r-xa HabuynnmHa ocBeTUIa OCHOBHbIE TEHAEH-
LM pa3BuTUa brHaHcoBO-6aHKoBCKOM chepbl Poccuu, B ToM
yucne cBA3aHHbIe C NPeoAoSIeHNEM rN06anbHOro SKOHOMUYe-

CKOIO KpM3Kca, BbiaBaHHOro naHaemuen COVID-19.

Takxe oHa KOCHY/aCb TaKMUX TEM, KaK: 9KOHOMUNYeCKada CUTya-
uma v VIHq)J'IﬂLI,Mﬂ,' M3MEeHEeHUA B CUCTEME perympoBaHnd; BO-

MPOChl 3HEPreTUYECKOro Nepexoaa.

CornacHo nporHosy LLB, poct BBI B TekyLeM rogy coctaBuT
4-4,5%, a B nocnegytowme rogbl — 2-3%.

[naBa LB oTMeTnna nsMeHeHus B undposmsaumm bmHaHco-
BbIX MPOLLECCOB, a TakXXe B Pa3BUTUN SKOCUCTEM, KOTOpPbIE Tpe-
OytoT Co3naHWs creLnanbHOro PerympoBaHms, rapaHTUpyo-

Lero nx npo3payvyHoCTb 1 6e30MacHOCTb A5 KIIMEHTOB.

[-xa HabuynnuHa nogpobHo ocTaHoBunach Ha ponu ESG-

nepexopa B dMHaHCOBOM cdepe 1 CBA3aHHbIE C HUM PUCKM.

Ceccuio BONpocoB 1 OTBETOB MoAepupoBann eHepanbHbIN
anpekTop AEB Tagsumo LUnnnunr v npencepnatens baHkoBcko-

ro komuteta AEB Muxamn Yamkumn.

AEBRUS.RU
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KEY MACROECONOMIC INDICATORS

1.8 2.8 2.0

GDP, % -3.0 4.8 (H12021to H12020)

Industrial production, % 21 Bi5 23 -2.7 4.7 (Jan-Sept 2021 to Jan-Sept 2020)
Retail trade, % 13 2.6 1.6 -4.1 8.4 (Jan-Sept 2021 to Jan-Sept 2020)
Inflation, % 25 43 3 49 6.1 (Jan-Sept 2021 to Jan-Sept 2020)
Real disposable income, % =015 1.1 1.0 =315 4.1 (Jan-Sept 2021to Jan-Sept 2020 /est.)
Current account balance, USD bin 324 113.5 64.8 325 82.2 (Jan-Sept/est.)

Budget deficit, % of GDP -1.4 2.7 1.8 -3.8 -0.3

Brent USD/bbl (avg) 54.3 70.8 64.4 41.8 71.07 (Average for Jan-Nov 2021)
Unemployment rate (ILO), % 5.4 4.8 4.6 5.7 4.3 (Sept 2021)

Sources: Rosstat, CBR, Ministry of Economic Development, bne intelliNews

MACRO OUTLOOK
Russian GDP in H12021reached 4.8% compared to the same
period in 2020.

Most of the main macroeconomic indicators grew at a record
pace in the first 3 quarters of 2021 due to the previous year

low base effect.

The main driver for the Russian economy was the recovery af-
terthe pandemic. At the same time, half of the annual growth
rates were provided by Q2, when the country’s GDP grew by
arecord 10.5%.

The positive factors for the Russian economy this year were
relatively high oil prices, the dynamic recovery of advanced
economies, as well as the absence of asharp increase in sanc-

tions pressure.

Internal factors also affected, including the recovery of de-
mand within the country, supported by a boom in consumer
loaning.

INDUSTRIAL PRODUCTION

The industrial production index in September 2021 com-
pared to September 2020 amounted to 6.8%, for January-
September 2021 — 4.7%.

The production index for mining in September 2021 com-
pared to September 2020 is 9.5%, for January-September
2021 — 3.0%, for manufacturing industries — in September
2021 compared to September 2020 year is 4.6%, for Janu-
ary-September 2021 —5.2%.

INFLATION

Annual inflation in October 2021 increased to 8.13%. Monthly
and annual indicators of stable price dynamics also increased
to multi-year highs, indicating the risks of maintaining high
inflation expectations. Inflation by the end of 2021 is expect-
edin therange of 7.4-7.9%.

LABOUR MARKET
Russian unemployment rate in September 2021 fell to 4.3%
against 4.4% in August.
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According to Rosstat, the total number of unemployed in
Russia in September amounted to 3.3 million people.

INCOME DYNAMICS

Real incomes, according to estimation, increased by 8.1% in
Q32021 compared to the same period of 2020, for January-
September 2021 — by 4.1%

Thus, if the pre-pandemic income level of Russian families
was practically restored in H12021, then by the end of the Q3
2021 it was possible to exceed the level of real incomes that
had been reached by the end of Q3 2019.

Experts note that the growth of monetary incomes of the
population in Q3 2021 was primarily associated with large-
scale one-time social payments to families with children and

retirees.

DYNAMICS OF EXPORTS AND IMPORTS, USD BLN

400

EXTERNAL TRADE STATISTICS

According to the results of H12021, the foreign trade balance
is positive and shows an increase from USD 55.9 to 71.7 bin
compared to H12020.

The volume of exports in the first six months of 2021 in-
creased by 28.4% and amounted to USD 209.4 bln, due to
the low base of the previous year. Imports in H1 2021 also in-
creased by 28.4% to USD 137.6 bin, which was caused by a low
base of the previous yearand an increase in inflation this year.

There were no major changes in the structure of the main
trading partners of Russia in H1 2021. The EU accounts for
more than 35.7% of Russia’s trade turnover.

Exports from Russia to European countries exceed imports
by 1.8 times.
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OCHOBHbIE MAKPO3KOHOMUYECKHUE NOKA3ATEJIN

BBIM, %

MpoMbilwneHHoe Npou3BoacTBo, % 2.1 35 23
Po3HuuHasa Toprosns, % 13 2.6 1.6
UHbnaums, % 25 43 3
PeanbHble pacnonaraemble noxoapl, % -0.5 1.1 1.0
5::;‘;‘;??&?“’“‘"* onepaunii, 5, 1135 648
Oeduuut 6roaxeTa, % BBIM -1.4 2.7 1.8
Brent (aonn. CLUA/6appens (cpea.)) 543 708 644
YpoBeHb 6e3paboTtuubl (MOT), % 54 4.8 4.6

McToynmku: PoccTar, LB P®, MuHakoHoMpassutus Poccum, bne intelliNews

MAKPOMNPOIHO3
BBIM P® B nepsom nonyroammn 2021 ropa poctur 4,8% no cpas-
HeHuto ¢ TeM xe nepuogom 2020 roga.

BOsbLUMHCTBO OCHOBHbBIX MaKpPO3KOHOMUYECKHMX MoKasaTenen
pekopaHO Bbipocno B Poccum B nepsbix Tpex kBapTanax 2021

rofa 3a cyet adpdekTa HM3KOM 6asbl MpenblayLwero roga.

[naBHbIM ,D,pal;lBepOM 019 3KOHOMUKN Poccun ctano BoccTa-
HOBJ1IeHMe nocrne naHaemMumn. |_|pl/I 3TOM HanoNoOBUHY rofoBble
TeMMbl POCTa obecrneyeHbl BTOPbIM KBapTaJiOM, Korga BBI

CTpaHbl Bblpoc Ha pekopaHble 10,5%.

Mo3nTMBHBIMM daKTopaMn AN POCCUMCKON SKOHOMUKM B 3TOM
rofy CTasiv OTHOCUTENIbHO BbICOKME LieHbl Ha HedbTb, ANHaMUYHOE
BOCCTaHOBJIEHNE SKOHOMWKM Pa3BUTbIX CTPaH, @ TakKe OTCYTCTBUE
PE3KOrO YCUNEHWUA CaHKLIMOHHOrO AaeneHus. Ckasanucb v BHY-
TpeHHWe $akTopbl, B TOM YKC/e BOCCTAaHOBMEHME CNpOCca BHYTPU

CTpPaHbl, No4AeP>XXaHHOe 6yMOM FIOTpe6l/ITeﬂbCKOFO KpeanToBaHuA.

MPOMbBILLUIEHHOE MPOU3BOACTBO

MHOekc nMpoMbIlLeHHOro npomsBoacTBa B ceHTabpe 2021
rofia no CpaBHEHUIO C COOTBETCTBYIOLLMM NEPUOLOM NMpeabl-
ayuiero rofa coctasun 6,8%, B AHBape-ceHTaAbpe — 4,7%.

8 (I nonyroame 2021 r. k | nonyroamio 2020 T.)

4.7 (aHBapb-ceHTA6pb 2021 T. k sHBapto-ceHTA6pio 2020 1)

-4.1 8.4 (aHBapb-ceHTa6pb 2021 1. K sHBaPIO-CeHTS6pI0 2020 1)

4.9 6.1 (sHBapb-ceHTR6pPbL 2021 T. K AHBapto-ceHTabpIo 2020 T.)

-3.5 4.1 (aHBapb-ceHTH6pb 2021 T. k AHBapto-ceHTs6pIo 2020 r./oLeHKa)
3215 82.2 (aHBapb-ceHTA6pb/OLEHKa)

-3.8 -0.3
41.8 71.07 (cpenH. 3a sHBapb-Hos6pb 2021 1))

57 4.3 (centabpb 2021r.)

VIHoekc nmpousBoAcTBa Mo Ao6blye MOMesHbIX MCKOMaeMbIxX
B ceHTAbpe 2021 roga No CpaBHEHUID C COOTBETCTBYIOLWLNM
nepuofom npegplaylwero roga coctasun 9,5%, B sHBape-
ceHTabpe — 3,0%, no obpabaTbiBatoLLMM NPOU3BOACTBAM —
B ceHTabpe 2021 rofa no cpaBHEHUIO C COOTBETCTBYIOLLUM
nepuonoM npeppiaywero roga coctasun 4,6%, B sHBape-
ceHTabpe — 5,2%.

NMHONAUUA

lopoBas vHonauma B oktabpe 2021 roga Bospocna ao 8,13%.
MecayHble 1 rofoBble NokasaTenn yCTOMYMBOM LLEHOBOM AMHa-
MUKW TakxKe YBESIMYMINCE O MHOMOSIETHUX MakKCUMYMOB, YKa3bl-
Bas Ha PUCKM COXPaHEHUS BbICOKUX UHDIALMOHHBIX OXMOAHWUMN.

NHbnauma no ntoram 2021 1. oxxmpaetcsa B uHTepBane 7,4-7,9%.

PbIHOKTPYAA
YpoBeHb 6e3paboTtuupl B Poccun B ceHTabpe 2021 roga cHu-
3unca no 4,3% npotue 4,4% B aBrycre.

Mo paHHbIM PoccTaTa, oblas uncneHHocTb 6e3paboTHbIX B

Poccuun B ceHTa6pe cocTaBuna 3,3 MIIH YesioBek.
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ANHAMUKA 1OXOA0B HACEJIEHUA

PeanbHble pacrnonaraemble AeHeEXHble, MO OLEHKE, B TPETbeM
kBapTane 2021 roga no cpaBHEHWIO C COOTBETCTBYIOLLMM Mepu-
OLOM MpeaplayLLero rofa ysenmumunumce Ha 8,1%, B aHBape-ceH-
Ta6pe 2021 roga no cpaBHeEHUIO € B AHBapeM-ceHTabpem 2020
roga —Ha 4,1%.

Takum obpasoM, ecnu 3a nepsoe nonyrogme 2021 roga 6bin
NpakTUYeCKN BOCCTAHOBIEH AOMNaHAEMUNHBIN YPOBEHb [LOXO-
[LOB POCCUICKMX CEMEN, TO yXKe MO UTOraM TpeTbero KBapTasna
YAanoch MPEeBbICUTb YPOBEHb peasibHbIX AOXOAO0B, C/IOXMB-
LUMICA K KOHLLY TpeTbero keapTana 2019 roaa.

DKCnepTbl OTMEYAIOT, UTO POCT AEHEXHbIX AOXOLOB HaceneHus
B TpeTbeM kBapTasne 2021 roga 6bin B nepByto o4epelb CBA3aH C
MacLTabHbIMU eMHOBPEMEHHbBIMU COLManbHbIMK BbiMiaTaMu

CeMbAM C eTbMU U MEHCUNOHEPaM.

CTATUCTUKA BHELLUHEM TOPIFrOB/N
Mo ntoram | nonyroama 2021 roga canbfo BHELLHEN TOProsn
ABNAETCA MOSIOXMUTENBHBIM U AEMOHCTPUPYET pocT ¢ 55,9 no

71,7 mMnpp ponn. CLUA no cpaBHeHuto ¢l nonyroamnem 2020 roaa.

O6beM akcnopTa Mo UToraM nepsbix WecTn Mecaues 2021 roga
yBenuuuncs Ha 28,4% n coctasun 209,4 mnpg gonn. CLUA, yto
0bycnoBneHo HM3Kom 6asown npolunoro roga. MimnopT B | nony-
roamm 2021 roga Bblpoc Takxe Ha 28,4% — no 137,6 mnpg gonn.
CLUA, 4TO 6bIN0 BbI3BaHO HU3KOW HA30M MPOLLSIOrO rofa U pPo-

CTOM VIHCbJ'IﬂLLVIVI B3TOM rogy.

B cTpykType oCHOBHbIX Toproebix napTHepos P® B | nony-
roguu 2021 roga He NPOU3OLLO CepPbe3HbIX M3MeHeHnn. Ha
ponto EC npuxoautesa 6onee 35,7% poccuiickoro ToBapoobo-
poTa. DkcrnopT n3 Poccum B eBponeiickue cTpaHbl MpeBbilwaeT

muMmnopT B 1,8 pasa.

OANHAMUKA SKCINMOPTA UUMIOPTA, MJTPA AOJ1. CLUA
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CONSTRUCTION EQUIPMENT

One of the central issues dealt with by the AEB’s Construc-
tion Equipment Committee is the issuing of electronic pass-
ports for self-driven machines.

The AEB has defended the position on the need to extend
the transition period provided for the registration of elec-
tronic passports of self-driven machines and other types of
machinery, repeatedly addressing the EEC and the Ministry
of Industry and Trade with this request. On October 26, 2021
the Eurasian Economic Commission made the long-expect-
ed decision about the prolongation of the transition period
till November 1, 2022. The extension will allow companies to
work out the relevant business processes and minimize the
risks associated with the certification of products within the
integrated digital system, the subsequent registration of self-
driven machinery in the Gostekhnadzor bodies and admis-
sion to operation.

OZONE-DEPLETING SUBSTANCE IMPORT RULES
Behind complicated terms are very simple things, such as re-
frigerators and air conditioners. These are the products that

contain ozone-depleting substances.

Import of such ozone-depleting substances and products
containing them into Russia requires registration of a license
issued by the Russian Ministry of Industry and Trade. How-
ever, for import of such products, it is necessary to obtain
permission from Rosprirodnadzor for transboundary move-
ment. Due to the lack of approved quotas for the import of
ozone-depleting substances, AEB pro-actively dealt with the
problem of the inability to obtain permission from Rosprirod-
nadzorin 2021 for the import of ozone-depleting substances
and products containing them for 2022.

In their explanations, the Ministry of Natural Resources and
Environment and Rosprirodnadzor clarified that the quota
will apply to the supply of ozone-depleting substances in
cylinders, and Rosprirodnadzor permit for their import will
indeed be possible only after the distribution of quotas. Re-
garding products containing ozone-depleting substances,
Rosprirodnadzor confirmed that for this category of products
in 2021 it will be possible to apply for import permits for the

period of 2022, provided that all the necessary documents
for obtaining permits must be valid for the period of the
planned import (export) of equipment. Thus, if these require-
ments are met, it is possible to apply for the import permit for
the next yearin the current year.

EXTENDED PRODUCER RESPONSIBILITY
The AEB Waste Management Working Group continues to
work actively to represent the interests of business in the ex-

tensive reform of the Extended Producer Responsibility.

Thanks to joint efforts of business, the draft law being devel-
oped by the Russian Ministry of Natural Resources and Envi-
ronment “On Amendments to the Federal Law ‘On Produc-
tion and Consumption Waste’ and Article 8 of the Federal
Law ‘On the Basis for State Regulation of Trade Activities in
the Russian Federation™ was returned by the Government
Office to the Ministry for revision and the removal of disa-
greements. At the same time, the Ministry is developing by-

laws related to this reform.

In particular, the Ministry of Natural Resources and Environ-
ment has finalized the methodology for calculating the eco
fee —amandatory non-tax payment from manufacturers and
importers for the disposal of products. The Ministry notes
that the fee may increase 5-fold for certain types of goods.

The AEB jointly with other associations in their requests have
several times expressed the position that without testing and
substantive calculations on the main categories of goods and
packaging, the adoption of a new methodology may cause
problems for a number of industries. These arguments were
supported by the Ministry of Economic Development and
the Ministry of Agriculture, which had previously proposed
postponing the reform until 2025 in order not to cause a
sharp rise in the price of goods.
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NMPOABUNXEHMUE )
UHTEPECOB KOMIMNAHMM

CMEUTEXHUKA

OnHWM 13 LEeHTpasbHbIX BOMPOCOB, paccMaTpnBaeMbiM Ko-
MUTETOM NPOUN3BOANTENEN AOPOXHO-CTPOUTENBHOMN U CreL,-
TexHukn AEDB, apnaeTtcsa odbopMieHne anekTpoHHbIX Macnop-

TOB CaMOXO4HbIX MaLLUUH.

AEDB oTcTavBana nosmumio OTHOCUTENIbHO HEOBXOAMMOCTMU
npoasieHNs NepexoLHOro Nepuoaa, NpeaycMoTpeHHOro Ans
o0pOpPMNIEHNS SNTEKTPOHHbBIX MaCMOPTOB CaAMOXOAHbIX MaluWH
W OPYruX BULOB TEXHUMKWM, MHOFOKpaTHO obpallilasach B agpec

ESKn MuHnpoMTopr ¢ faHHom npocbbom.

26 okTa6ps 2021 rona EBpasminckomn aKOHOMMUYECKON KOMUC-
crel 6bino NPUHATO AONTOXAAHHOE pelleHre O NPOAIeHUN

1o 1Hoabpsa 2021 rona nepexogHoro nepuoaa.

YKazaHHOe npopJsieHne cpoka MO3BOMUT KOMMaHMAaM oTpa-
60TaTb COOTBETCTBYylOWME 6BU3HEC-MPOoLEecCh, MUHUMU3U-
poBaTb PUCKM, CBA3AHHbIE C MacrnopTM3aLmMen NpoayKLUMn B
paMKax MHTerpnpyemMom LMbpoBom CUCTEMDI, MOCNeayoLLen
perncTpaumen caMoXogHOM TEXHUKM B opraHax loctexHan-

30pa 1 A0MNYyCKOM K aKcnlyaTaunu.

BBO3 O3OHOPA3PYLLUAIOLLUX BELLLECTB

BB03 030HOpaspyLwalowmx BeLWecTB U NPOAYKLNW, COpep-
Xalen unx, Ha Tepputopuio PO TpebyeT odpopmreHusa nmn-
LeHsun, BbigaBaeMon MuHnpomToprom Poccun. OpHako
npenBapuTenbHO AN1S Lenle BBO3a TakoM MPOAYKLMW He-
o6xoamMmMo odopMUTL paspelleHne PocnpuponHaasopa Ha
TpaHCrpaHMyHoe nepemMeLleHme.

B cBa3K c oTCyTCTBUEM YTBEPXKAEHHbIX KBOT Ha UMMOPT 030~
Hopaspyuwatowmx Beuwects, AEB 3aHumanack npobnemon,
CBfI3aHHOM C HEBO3MOXHOCTbIO MONyUYnTb paspelleHue Po-
cnpupofHaasopa B 2021 rogy Ha BBO3 030HOPa3pyLUatoLmx
BELLECTB, a TakXKe NpoayKUunu, cogepxatien ux, Ha 2022 rop,

MuHnpupoabl Poccuun n PocnpupoaHansop B CBoUX pasbac-
HeHuax B agpec Accoumaumm yTOUHWUIIM, YTO KBOTUPOBaHUE
6yAeT OTHOCKMTBLCA K MOCTaBKaM O30HOPa3spyLllaloWMX Be-
LecTB B 6bannoHax, n paspelueHne PocnpuponHaasopa Ha nx
BBO3 AEVCTBUTEIbHO MOXHO ByaeT opOpPMMUTb TONTbKO Nocre

pacrpefeneHus KBoT.

KacaTenbHo nmpoayKuuy, copeprkallen 030HopaspyLlatoLLme
BelecTBa, 1 okTabpa PocnpupoaHaasop npefocTaBui oTeeT
B agpec Accoumalim O TOM, YTO AJiF AaHHOW KaTeropum npo-
aykumm yxxe B 2021 rogy Bo3aMoxHO ByaeT nofatb LOKYMEHTbI
Ha obopMeHna paspeLleHua aAns BBo3a Ha nepuop 2022 ropa
NP YCNOBMU, YTO BCE HEOHXOAMMbIE IOKYMEHTbI AN19 Mosyye-
HUA pa3pelueHnsa LOSKHbI 6bITb ENCTBYOWMMM Ha CPOK Mia-
HMpyeMoro BBO3a (BbiBO3a) obopynoBaHua. Taknum obpasoM,
npu cobntoaeHnn aTnx TpeboBaHnit 0bopPMUTL paspeLleHmne

Ha BBO3 Ha Cllefy oI rOf, BO3SMOXHO B TEKYLLEM FrOAY.

PACLUMPEHHAA OTBETCTBEHHOCTb
NPOU3BOAUTENIEN

Pa6bouas rpynna AEB no ob6palleHunio ¢ oTxofamMu npoaor-
KaeT akTUBHYIO paboTy Mo NpeacTaBleHNIO MHTEPECOB BU3-
Heca B xofe MacliTabHoM pedpopMbl MHCTUTYTa pacLUMpPeH-

HOWM OTBETCTBEHHOCTU I'IpOI/I3BO£|,VITeJ'IeVI.

Bnaropaps coBMeCTHbIM yCUMaM NpodubHbIN 3aKOHOMPOEKT,
paspabaTtbiBaeMblt MuHnpupoabl Poccun, «O BHeceHUU U3-
MeHeHun B DefeparbHblii 3akoH «O6 oTxofdax MPOU3BOACTBA U
notpebnerusa» n ctatbto 8 PepepanbHoro 3akoHa «O6 ocHoBax
rocyfapCcTBEHHOro peryiMpoBaHus TOProBOW AesTeNbHOCTU B
Poccuickon @epepaumm» 6bin Bo3spalleH Annapatom MNpasum-
TenbCTBa pPa3paboTUMKy AN LOPAOOTKU 1 CHATUSA Pa3HOracui.
MapannensHo BeAOMCTBOM BefeTcs pa3paboTka NMoA3aKOHHbIX

aKTOB, CBA3aHHbIX C JaHHOW pedOpPMON.

B yactHocTu, MuHNpupoabl fopaboTano MeToauKy pacyeTa
sKocbopa — 065A3aTeNIbHOro HeHasIoroBOro niaTexa rocy-
[apCTBY OT NPOU3BOAMUTENEN N UMMOPTEPOB 3a YTUNM3ALMUIO
NpPoAyKLMK, MPU 3TOM BEAOMCTBO OTMeYaeT, YTO OHa MOXeT
BO3pacTu B 5 pa3 Ans HEKOTOPbIX BUAOB TOBAPOB.

AEB coBMecTHO ¢ ApyrMMum accoumaLmsamm B cBonx obpatye-
HWAX HEOLHOKPATHO BbICKa3blBa/N MO3ULIMIO OTHOCUTENBbHO
TOoro, 4Uto 6e3 anpobaunmmn U NpenMeTHbIX pacyeToB MO OC-
HOBHbIM KaTeropuaM TOBapOB U YNaKOBKUW MPUHATUE HOBOWM
MeTOLMKM pacyeTa akocbopa MOXET Bbi3aBaTb NpobeMbl A4
papa oTpacnen. JaHHble foBoabl 66U nopgaep>XxaHbl MuHa-
KOHOMPasBUTUA U MUHCENbXO30M, KOTOPble paHee BbICTy-
nanau 3a nepeHoc pedopmbl BrioTb o 2025 roga, 4tobbl HE

BbI3BaTb PE3KOIro NogopoXXaHnd TOBapOB.

AEBRUS.RU
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cevVa

LOGISTICS

CEVA Logistics

CEVA Logistics is a leading global logistics company dealing
with the supply chain, both in transportation management and
contract logistics.

As alink between seller and buyer, we offer a wide range of ser-
vices in freight management thanks to our 78,000 employees
in more than 160 countries.

Building on a wealth of international expertise, local know-
how and with a forward-thinking attitude, we pay close at-
tention to creating strong, long-term partnerships with our
customers. Responsive logistics is our commitment to flexible,
agile, customer-centric solutions. We support our customers

by meeting their supply chain challenges head-on and helping
them to identify growth opportunities.

In an increasingly volatile market, we create value for our cli-
ents by consistently delivering exceptional end-to-end supply
chain solutions that meet even their most complex needs.
Headquartered in Marseille, France, CEVA Logistics is a part
of CMA CGM Group, a world leader in shipping and logistics.
CEVA Logistics has its main Russian office in Moscow and of-
fers a wide range of services in air, sea and land cargo delivery,
as well as services in contract logistics and project cargo.
www.cevalogistics.com

K&A Partners

K&A Partners is a Moscow based private company with more

than 12 years of success in management and career consulting

on the Russian market for local and international companies.

We focus on delivering tailor made solutions for every client,

based on our multicultural and cross-industries expertise and

design thinking approach.

Our key practices are:

* Management consulting: start up support, risks and anti-
crisis management.

e Career and self-presentation skills consulting for young
people 15-25 y.o.

* Event management: charity gala-evenings, anniversary cel-
ebration, welcome & farewell party, romantic surprises/ded-
ications for individuals; team building for top management.

* Executive search: GR, Advisory Board, Top Management.

www.kap-management.com
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LIGHTHOUSE

MANAGEMENT

Lighthouse

Lighthouse Management provides its clients with the
knowledge, infrastructure and operational support needed
to be successful in Russia. Besides assistance in business
development, lead generation, operational and commer-
cial management in Russia, Lighthouse Management helps
professionals and teams perform better through unique ex-
perience-based programs on leadership, strategy, commu-
nication, and Russian-Western intercultural business. These
programs take the form of trainings, workshops, and team
building events and are tailored to fit the client’s needs and
situation.

Russia-based multinationals invite Jeroen Ketting to work with

their management teams to overcome professional challeng-

es. Having worked for 27 years with business owners and top

managers, Ketting excels in relating to his clients’ needs and

adds value through his positive energy, structured approach,

business knowledge and life skills.

Get a free consultation with Lighthouse Management and learn

how you can:

* boost KPlIs;

* improve leadership, strategy and communication;

* increase energy levels and improve team dynamics, motivation
and business skills.

www.thelighthousegroup.com

MERCURI

international

Mercuri International

We are sales performance experts who enable sales excel-
lence by transforming organizations and empowering people
to reach their full potential.

Mercuri International was founded in Sweden in the 1960s by
an industrialist Curt Abrahamsson on the notion that strategy
is nothing without execution. Mercuri International’s result-fo-
cused methodology has turned into our global presence of today.
Our success is a direct result of combining hand-chosen ex-
perts with strong values and a clear mission. Our achieve-
ments are directly linked to those of our clients. This partner-

ship is what creates success, both globally and locally.

Through organic growth and acquisitions, the Mercuri Group
has established itself as the world’s leading Sales Training and
Sales Consulting company.

Every year Mercuri International empowers companies in over
50 countries to achieve sales excellence. We serve our clients
both locally and globally with customized solutions and indus-
try expertise. We grow profit through people, providing the
tools and processes to tackle any sales challenge.

ru.mercuri.net

AEBRUS.RU
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ROZIA

Roxia

Roxia delivers high-tech dewatering, industrial automation
and environmental technologies. Specializing in mining, min-
erals, metallurgy, chemical, food and pharmaceutical indus-
tries, our team generates best performing solutions for each
specific need.

We offer our support from Australia, Chile, China, Finland, Ger-
many, Peru, Russia, South Africa, Sweden and the United States.
Our purpose is to combine our know-how and the best tech-
nologies for our customers to use. With our dewatering, en-

vironmental technologies and automation solutions we help

companies to improve their performance. We respect each
other —and together we can respect the nature.

Our history goes back to the year 1977. A company called
Larox was founded and was manufacturing pressure filters
and pinch valves to match those demanding conditions. Al-
ready back then, the goal was to deliver complete solutions,
not only products.

Later on, pinch valve product line separated to its own com-
pany: Larox Flowsys which was in 2011 renamed to Flowrox.
Flowrox grew and added lots of products and technologies
to its portfolio. Until it became the time to focus. Flowrox’s
pump and valve businesses were sold to Neles along with the
Flowrox brand. The remaining three business areas are now-
adays united under a new name: Roxia.

www.roxia.com

rpynna KoMMaHmia

-? LWAHC

Shans

GC “Shans” has been working in the plant protection prod-
ucts market since 2004 and has been holding strong posi-
tions in the top five of the largest federal companies of the
industry.

The product line of GC “Shans” is represented by a wide
range of high-quality solutions, over 80 pesticides, micro-
fertilizers were registered already, and the product line en-
larges each year.

More than 3000 rural manufacturers throughout the Rus-
sian Federation use the product line of the GC “Shans” to
protect their crops.

The solutions for GK “Shans” are produced by “Shans En-
terprise” — one of the largest and modern plant protection
product plants, not only in Russia, but also in Europe. It is
situated in a special economic zone “Lipetsk”. The manufac-
turing power of the plant is 50 million liters of products cor-
responding to all international demands per year.
shans-group.com

66

BUSINESS QUARTERLY
Winter/3uma 2021-22



AEB NEW
COMPANIES

UHSEP

UHSEP LLC was established in 2013 in Russia by a team of
high-skilled experts in the areas of risk assessment and analysis,
development and implementation of integrated management
systems, implementation of best industry domestic and inter-
national fire safety and HSE practices, emergency response as
well as crisis management under the conditions of external risk

occurrence to ensure business stability and integrity.

Experience and competencies of our experts enable us to im-
plement large projects aimed at building effective risk-based
management of operations at all life cycle stages of compa-
nies from various industries — petroleum, mining, iron and

steel, chemical, etc.

AEBRUS.RU
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CEVA Logistics

CEVA Logistics — Befyllas MexayHapoaHas normctmyeckas
KOMMaHWs, 3aHMMaloLLLasCcs LLIeMOYKOM MOCTaBOK, Kak B chepe
yrnpaBfieHusa nepeBo3kaMu, Tak U B chepe KOHTPaKTHOM Noru-
CTUKMN.

fABNsfCcb CBA3YIOLWMM 3BEHOM MeXy NMPOAaBLIOM U MokynaTe-
J1eM, Mbl NpeaiaraeM LMPOKUIM CNEKTP YCyr Mo yrnpasieHuto
rpysonepeBo3kamu 6narogapsa 78 000 coTpynHUKOB B 6onee
yeM 160 cTpaHax Mupa.

Onupasicb Ha 6oraTbii MeXayHapPOAHbIV OMbIT, MECTHbIE HOY-Xay
1 NepCrnekTUBHOE MbILLSIEHNE, Mbl YAENAeM CaMoe MPUCTaibHOe

BHUMaHWE CO34aHUIO MPOYHbIX, A0JTTOCPOYHbIX MapPTHEPCKUX OT-

HOLLEHWI C HawmMK knneHTamn. OnepaTrBHas JIOrMCTUKa — 3TO
Halla NPUBEPXXEHHOCTb MTMOKNM, AMHAMUYHbBIM, OPUEHTUPOBaH-
HbIM Ha KJIMEHTa peLLeHWsaM. Mbl OkasbiBaeM NoaaepKKy KoMmra-
HWAM, pellas Ux NPo6eMbl B LIENOYKE MOCTaBOK M nMoMoras UM
HaMTX BO3MOXHOCTW N1 pOCTa.

B ycnosuax Bce 6os1ee HECTabUTbHOTO PbiHKa Mbl CO3A,aEM LieH-
HOCTb 419 HaLUWX KIIMEHTOB, MOC/efoBaTeNlbHO npeanaras uc-
KJTlOUUTENbHbBIE KOMIMIIEKCHbIE PeLLEHMNS AN LIeMOYKM MOCTaBOK,
KOTOpPbIe YAOBNETBOPSAIOT AaXe CaMble C/TOXKHbIE MOTPEOHOCTH.
Komnanuna CEVA Logistics co wTab-kBapTupon B Mapcene,
DpaHuus, asnsetcs YacTtbto rpynnsl CMA CGM, muposoro nn-
fepa B 0651aCTV CYA0XOACTBA U JTOTUCTUKM.

[naBHbIM poccumnckun odmc CEVA Logistics Haxogutca B Mo-
CKBE U Mpef 1araeT CBOMW YCIyrv Mo LLOCTaBKe rPy30B BO3AYLLUHbIM,
MOPCKMM W Ha3eMHbIM TPaHCTMOPTOM, a Takke B 0651aCTi KOH-
TPaKTHOW JTIOTUCTUKU M MPOEKTHbIX IOY30B.
www.cevalogistics.com

K&A Partners

K&A Partners — poccuimnckaa KOHCanTUHIoBasi KOMMaHus Co
crneuyvanusaumen B 061acT yrpaBnieHYeckoro U KapbepHoro
KOHCYNBTUPOBaHMA A9 JIOKalbHbIX U MEXAYHapOAHbIX KOMMa-
HWK. Halwm napTHepbl — KOHCY IbTaHTbl C MEXAYHaPOAHbIM OrMbl-
TOM, BlaetoLLMe KPOCC-UHAYCTPUANbHOM U KPOCC-KYbTYPHOM
3KCMEepPTU30M W MOCTaBSAIOWNE UHAMBUAYATbHbIE pelleHus
nop, KoY C MPUMEHEHMEM TEXHONOMUI “An3alH MbllneHue”.
Hawwm npakTunku:

* YnpaBneH4YeCckni KOHCanTUHI: CTapTarbl, yrnpasreHue pu-

CKaMU N aHTUKPU3UCHOE yrnpaBiieHne.

* KapbepHble KOHCaNTUHI aHTU-CTPECC KOHCYNbTUPOBaHME,
BXOX[EHWe B [OIKHOCTb, UCKYCCTBO CaMornpe3eHTaumnm s
Monopexwu 15-25 nert.

* OpraHuzaluumsa MeponpuaTui: 61aroTBopuTesibHble rana-se-
yepa, tobunen, poMaHTUYECKME CIOPMPU3bl U MOCBALLEHWS;
KOMaHHble MeEpOoNpPUATUS 4119 TON-MEHELKEPOB.

* [op6op yHukanbHbix Kagpos: GR, CoseTHukm ana CoseTa
[duvpekTopos, leHepanbHble AnpeKkTopa.

www.kap-management.com
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Lighthouse

lpynna koMnanu Lighthouse npenocTtaBngeT KOMMIEKCHYO
NOAAEPXKKY MHOCTPaHHBIM BU3HecaM B Poccum U pocCUMCKMM
6usHecam B EBpone (HuaepnaHab!). Boneuerue Lighthouse
3HaUYUTENIbHO COKpaLLlaeT BpeMeHHble U GMHaHCOBbIE 3aTpaThl
KOMMaHKAM B MpoLiecce pas3BuUTUS CBOero busHeca 3a pybe-
XKOM, paclMpPeHUst KIIMEHTCKOM 6a3bl MM onepaunmoHHOro u
KOMMePYeCKOoro yrnpasreHuns. Hawm KnneHTbl nonyyatoT npsi-
MOW [OCTYM K 3HaHUIO O PbIHKE, BU3HEeC- U 0dUCHOM UHPpPa-
CTPYKTYpe, OefoBbIM KOHTakTaM, HeOOXOAMMbBIM KOMMaHWu
A9 ycriexa Ha MeXayHapOLAHOM PbIHKE.

MoMMMO onepauMoHHOM MOAAEPXKYM, OCHOBaTeNb rpyn-

nbl koMnaHun Lighthouse, VlepyH KeTTuHr, nenutca csomnm

27-NeTHNUM OMbITOM Pa3BUTUA MeXAYHapOLHbIX OU3HeCOB,

npennaras yHUKasbHble KOPropaTUBHbIE N MHAVUBUAYasbHbIE

nporpamMmbl o Temam «JlnaepcTo», «CTpaTerus», «KomMmy-

HUKaumm» 1 «BusHec n kynbTypa B Poccumn 1 3a pybexom.

MporpamMmbl NpoBoaaTcA B dopMaTe TPEHWHrOB, CeMUHa-

POB, rPYMNMNOBbIX U MHAVMBUAYAbHbBIX CECCUI W afanTupyoTcs

MOJ, KaXXAoro KNMeHTa B 3aBUCUMOCTM OT ero NMoXKeaHu U cu-

Tyaumm.

O6paTtuTecs B Lighthouse, ecnu:

e BaM Hy»)Ha MoMolLLb B pasBUTUM MexayHapoaHoro busHeca
(Poccugq, EBpona);

* BaM Hy>XHO ynyylnTb KOMMYHMKaLMIO C MEXAyHapOAHbIMU
napTHepaMu/KOHTaKTaMu;

* BaM Hy>XHO pa3BUTb NIMAEPCKNE KauyecTBa, CTpaTernyeckme n
KOMMYHWKaLIMOHHbIE HaBbIKM (TMYHbIE NN KOMaHAbI);

* BaM Hy>KHO MOBbICUTb SHEPTUYHOCTb, CMTOYEHHOCTb, MOTUBa-
LMo 1 9PPEKTUBHOCTb KOMaHAbI.

www.thelighthousegroup.com

MERCURI

international

Mercuri International

Mbl — akcnepTbl B 0651aCTW NPOAax, KOTOpble MOMOratoT KOM-
MaHWaM MoBbIWaTb CBOKO 3PHEKTUBHOCTb MyTEM COBEpLUEH-
CTBOBaHWS OpraHu3aunmn Npofak U PackpbITUs NMoTeHunana
nopen.

Cospasas B 1960-x rogax komnaHuto Mercuri International,
weenckun 6usHecMeH Kypt ABpaxaMCOH UCXOAU U3 MbICIY,
YyTO CTpaTerns 6e3 peanusaumm — HUYTO. Tenepb 3Ta OpPUEH-
TUpPOBaHHaA Ha pe3ynbTaT MeToponorus Mercuri International

npeo6pa3osana0b B Halle rnobanbHoe npucyTcTeue.

Haww ycrnex siBnseTca npsiMbiM pe3ysibTaToOM COeAMHEHUs TLa-
TeNbHOro NoAbopa 3KCMePTOB C CUIIbHBIMU LIEHHOCTSMM U ICHOM
Muccuen. Hawum focTmxeHna nayT 60k o 60K ¢ AOCTUXKEHUAMU
HalMX KIMEeHTOB. VIMEHHO 3TOMy COMO3Yy Mbl O6SI3aHbl YCMEXOM
KaK Ha rnobasnbHbIM YPOBHE, TaK U B OTAENbHbIX CTPaHaXx.
Bnaropaps opraHnyeckoMy pocTy 1 npuobpeTeHusaM, Mercuri
Group 3apekoMeHfoBana cebs kak Befyllias MUpoBas y4ebHo-
KOHCaNTUHroBas KOMMaHWsa B 0611acT Mpogax.

Kaxxpbit rog, Mercuri International npegoctaBnsieT koMnaHUaM
13 6ornee yeM 50 cTpaH BOZMOXKHOCTb JOCTUUb BbICOYAMLLMX pe-
3yNbTaToB B NpoAakax. Mbl moMoraeM HalLM MeXayHapoaHbIM U
JIOKasbHbIM KNIMeHTaM, Mpeasiaras M MHAMBUAYasbHbIE PeLLIeHMS
M OTpacneByto aKcrnepTm3y. Mbl NOBbILLIAEM NPUBbLINBHOCTb Yepes
YyenioBeYeCKunii KanuTan, NpefoCcTaBss MHCTPYMEHTbI U METOfb,
CMOCOBGHbIe CrPaBUTLCS C NOOOM 3aaauent B 0611acTi MPoaax.

ru.mercuri.net

AEBRUS.RU
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ROZIA

Roxia

KoMnaHusa Roxia npepnaraet coBpeMeHHoe BbICOKOadbEK-
TMBHOE 06opyaAOBaHMe N pelLeHnsa ANa pasheneHns TBepaon
N XXunakon das, NPOMbILLIEHHY aBTOMaTU3aLMIO U TEXHOMNO-
rMM no oxpaHe okpyxatowen cpenbl. Chepa pearenbHocTH
KOMMaHUM pacrnpocTpaHAeTcs Ha Takue o6nacTW MPOMbILL-
JNIEHHOCTH, KakK ropHofobbliBatolLias, ropHo-oboraTutesnbHas,
MeTannypruyeckas, XxmMMmMuyeckas, nuvileesas u dapMaueBTU-
yeckas. Halwa koMaHza npegnaraet Hanbonee apdeKTUBHbIe
peLueHns A9 KaXA0M KOHKPEeTHOW 3aaaun.

KomnaHusa Roxia nmeet dunmansl B Asctpanuu, Yunu, Ku-
Tae, PuHnanamu, Nepmanumy, MNepy, Poccuy, KOxHoM Adpuke,
Wseumn n CLUA.

Llenb koMnaHun Roxia — 06beauHUTb Nydline TEXHOIOrUMU U

HOy-Xay A5 HalWMX 3aKa34ymKoB. C MOMOLLbIO TEXHOSIOMUM pas-

[AeneHns TBePAbIX U XNAKMX das, 3aLlmnTbl OKpYyKatoLLen cpe-
[bl U MPOMBILLMIEHHOW aBTOMaTK3alMM Mbl MOMOraeM npea-
NPUATUAM NOBbILWaTb 3GPEKTUBHOCTb PaboTbl.

Hawa ncrtopusa HaumHaeTtca B 1977 rofy ¢ MOMeHTa OCHOBa-
HWS KOMMNaHWK Larox, koTopas NpousBoauia npecc-GunbTpsbl
N NepeXXUMHble KnanaHbl 419 TAXeNblX YCIOBUM SKCnyaTa-
UMK, YKe TOraa OCHOBHOWM Lienblo 6biNo nMpepocTaBneHue
He TONbKO 06OpYyAOBaHUSA, HO W KOMMJIEKCHbIX pPeLleHUin
B LLeJIOM.

[Mo3xxe NPOW3BOACTBEHHAs JMHUA MEPEXMMHBIX KilanaHoB
Obina BblaeneHa B oTAeNbHy koMnaHuio Larox Flowsys, ko-
Topas B 2011 rony 6bina nepenmeHoBaHa B Flowrox. Komnanus
Flowrox pacwupsnace, npuobpeTtas n paspabaTbiBas HOBble
TexHonorum n obopynosaHue. Tenepb HacTano BpeMsa cocpe-
[OTOUYNTBbCA Ha OCHOBHbIX HanpaBneHuax. Hacochl 1 knanaHbl
Flowrox BMecTe ¢ 6peHaoM 6binu npopaHbl koMnaHum Neles.
OcTaBlumMeca Tpu HanpasfeHua 6usHeca cerogHsa obbeamHe-
Hbl B HOBYO KOMMaHuWto nog 6peHaoM Roxia.

www.roxia.com

|

<= 9 LWAHC

( rpynna KOMMNaHun
Shans
Mpynna komnaHun «LllaHc» paboTaeT Ha pbiHKe CpPeacTB 3a-
wmTbl pactennin c 2004 ropa 1 BXOAUT B MATEPKY KPYMHEMNLLIUX
denepasibHbIX KOMMaHWM OTpacu.
B nponykToBon nuHeinke K «LLlaHc» 6onee 80 Bbicokokaye-
CTBEHHbIX NMpenapaToB 13 BCEX rpynn NecTULMAOB U MUKPO-
ynobpeHua. ACCOPTUMEHT CPeaCTB 3alUnTbl PaCTEHUN exe-

rogHo yBesindymBaeTCd.

Bonee 3000 cenbxo3npousBoguTenen MCromnb3yoT npena-
paTbl 'K «LLlaHc» s 3aLmThl CBOErO ypoXKasi BO BCEX PErno-
Hax P®.

B Poccuun npenapatbl ana 'K «LaHc» npowssoamt 3aBop,
«LLlaHc DHTepnpali3» — OQHO U3 CaMbiX COBPEMEHHbIX B CTpa-
He 1 KpynHenwwmnx B EBpone npeanpuaTuii Mo BbIMyCKy XUMMW-
YeCKMX CPEACTB 3allMTbl PpaCcTEHMI, PacroIoXeHHOe Ha Tep-
PUTOPUU OCOBOM SKOHOMUYECKOM 30HbI «JTnneuk». MowHocTb
3aBofa — 50 MNH NMNTPOB NPOAYKLIMK B Fofl, COOTBETCTBYIOLLEN
MWUPOBbIM CTaHAAPTaM.

shans-group.com
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HOBDIE

KOMIMNAHMUU AEB

UHSEP

CCIN3b cozpaH B 2013 rogy rpynmnow BbICOKOKBannbULMpO-
BaHHbIX 3KCMEPTOB B 06/1aCTU OLIEHKM M aHanm3a pucka, pas-
pPaboTKU 1 BHEAPEHWNS MHTEMPUPOBaHHbBIX CUCTEM yrpaBieHus,
BHELPEHMUS NTyYLIUX OTPaC/eBbIX POCCUNCKNX U MEXAYHapPOA-
HbIX MPaKTUK B 06/1aCTU MPOMBbILLIIEHHOW 6€30MacHOCTH, Mo~
XapHOoM 6e30MacHOCTM, OXpaHbl TPYAa W OKPY>KatoLeln cpeabl
(HSE), pearnpoBaHua Ha upesBblyaliHble CUTyaLWKW, a Takxke
aHTUKPU3NCHOIO YNpaBfeHns B YCNOBUSX peann3aLmm BHeL-
HWX PUCKOB A1 obecrneyeHns YCTOMYMBOCTU U LIeNIOCTHOCTU

BusHeca.

OnbIT U KOMMETEHLMN HaLUUX SKCMEPTOB MO3BONAIT peanu-
30BbIBaTb KPYrMHble MPOEKTbI, HalLlesleHHble Ha BbiCTpanBaHue
3bdEKTUBHBIX CUCTEM PUCK-OPUEHTUPOBAHHOIO YrpaBreHus
NMPOW3BOACTBEHHOW AEeATENIbHOCTBIO Ha BCEX 3Tarax XU3HeH-
HOro UMKIa NPeanpuUaTUM pasfiMyHbIX OTpacneln NpoMblLLIeH-
HOCTU — HedTerasoBoW, rOPHOPYAHOW, MeTannypruyeckon,
XUMUYECKOWN 1 4.

www.uhsep.com

AEBRUS.RU
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AEB SPONSORS 2021

Allianz

Atos

Bank Credit Suisse
BP

Continental Tires RUS
Corteva Agriscience
Dassault Systems
Enel Russia

ENGIE

Equinor Russia AS
Ewart Group

EY

GE
HeidelbergCement
ING

John Deere Rus
KPMG

Mercedes-Benz Russia

Merck

Messe Frankfurt Rus
METRO AG
Michelin

OBI Russia

Oriflame

Porsche Russland
Procter & Gamble
PwC

Raiffeisenbank

Shell Exploration & Production Services
Signify

SMEG

SOGAZ
TotalEnergies
Unipro

Valartis International
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