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Company’s Structure
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- Corporate Com.

BU Unternehmensbereich
•

 
U-W Waschmittel Laundry&Home Care

•
 

U-K Kosmetik Cosmetics&Personal Care
•

 
U-A Adhesives (U-AC / U-AI/AS)

•
 

SSO Shared Service Organization (SSO)



Employees – 1800 FTEs + 750 Temps in over 30 locations
Head office in Moscow
ONE HENKEL – one (Henkel RUS) legal entity for all employees
3 Production sites – Tosno, Perm, Engels 
H-BT – 430 FTEs with Production Sites in Kolomna, Chelyabinsk

Moscow HQ

Henkel in Russia

Tosno
Perm



Talent Management 
Priority for Recovery
in the Past



Nowadays…



Talent Management @ Henkel
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Composition of a DRT

A Development Round Table is a yearly meeting to 
calibrate MR ratings of employees and discuss next steps (eg. development, 

succession planning or job rotations)

Present at DRT

Discussed
during DRT



MR-Grid

Clearly above

Enrichment/

Enlargement

TopStrongModerateClearly beLow
PERFORMANCE

PO
TE

N
TI

A
LNext level

Right Level



Talent Management 
DRT Outcome

1. Succession planning 

2. Personal development plans 
for Talents (BU + HR)

3. Mentorship Program for 
Talents

4. Accelerated Development 
Program for specific groups 
of managers

http://www.veer.com/IMG/PIMG/OJP/OJP0005619_P.JPG


Talent Acquisition 
Employer Branding

Henkel Business Game

Vision 2050: 
“Take a Henkel brand into the future!”

Student Role:
Be a Business Development Manager

of Henkel and tell us 
your creative product idea on:

“How Henkel can satisfy the needs of people in 
2050 in terms of personal care and/or home-laundry care in their homes.”



Employer Branding 
HIC Results

Participants: 

150 Students

63 teams

53 Universities

23 cities

Over 30 publications 

Numerous publications in Internet      
(career sites, student/graduate       
sites, Universities’ sites, etc.)

6 presentations in Universities

Over 60 Universities are covered by  
printed materials and online         

activities



Employer Branding 
National Final in Moscow, 
1/03/2010

7 student teams from 3 cities:

Moscow (3)

St.-Petersburg (2)

Perm (1)

Krasnoyarsk (1)

National Winner: 

Victory JaM team (Moscow) 



Campus Game 
for Innovative Minds



Thank You!
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