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Head office Henkel (KGaA) __
Dusseldorf, Germany

Innovation

134 years - Quality from Henkel
1876 - 2010




Company’s Structure

Laundry&
Home Care

Cosmetics&
Personal Care

Adhesives Corporate Functions

SSO

- HR

- 1T

- Legal

- Finance

- Facility Management
- Security

- Purchasing

- Corporate Com.

Unternehmensbereich

Waschmittel Laundry&Home Care
Kosmetik Cosmetics&Personal Care
Adhesives (U-AC / U-AI/AS)

Shared Service Organization (SSO)



Henkel in Russia
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= Employees — 1800 FTEs + 7§9 Temps in over 30 locations C\\

= Head office in MosCow
= ONE HENKEL —xone(HenkeI RUS) legal entity for all emplques //
= 3 Production sites — Tosno, Perm, Engels <
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\F‘BT 430 FTEs with Production Sites in Kolomna, Chelyablnsk
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Talent Management
Priority for Recovery
In the Past
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Nowadays...

talent management
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MpHBeTCTHOBATE
NoxeasnsMuek, 17 Maa 2010

YnpasneHue TanasHtamu
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BhPerTHEHOS YNPABNEHWE TANAKTAMMH ABNABTCA
COHUM M3 BamHEAUNX GHInec-Uent anA Bcex
e

IMOHOMMMECKHX YCNOBUAX. BLICTDOE passnTHe
NOKYTKN B KAYECTEE BAXMEAWEND Poivara ANA

THOMD Ba,
OIHAYBET, YTO "BOMHE 38 TANAWTLI FAKYNOK 'TaK HE
CHNbBHLI, KBk Koraa 6o To Wi Goina

OeiunT KBANHEHUAPCEAHHBIX TANAHTIMBEX

PyrcacguTened NoKynEe O3IHAYEET, YTO KOMNaHnH

AonM&HBI NDORBNATE TEBOPYSCKWA NOOX0O B WX
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ropasnoe nerde HayunTs GHaHec-MeHeLsep no
AKYTIKEM, YEM YIHTE JAKYNOK MEHEOMERE B

Talent Management E

It you ore interested in supporting
this group please click hare

Ecnu npodieccii 3aKMo4MaeTe B JansHemuenm
2 HOCHTE CTRATETHYECKWA XBPEKTED B NOANMHHOM
CMBICNE, TO CYLLECTBYET PacTyWan
neobxogumocTs HafupaTe Tex, KTO OCHOBHLIE
KNIOYEBLIE KOMNETEMUWNA 1 HABLIKCE

' MENHYHOCTHOMD oBlWeHwA, YToGE 38KyNoK ANA
Guanece PABOTL HB YPOBHE HENONHKTENGHOR BIBCTH




Talent Management @ Henkel
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Enlarge/Enrich

Promotion

DRT Job rotation

Mentoring

Career Planning Succession Planning
hloy . . ors for key elf-learning

Coaching



Composition of a DRT -

A Development Round Table is a yearly meeting to
calibrate MR ratings of employees and discuss next steps (eg. development,
succession planning or job rotations)

Chairperson Present at DRT

Participant Participant Participant
I I Il
Focused Focused Focused Focused Focused Focused Discussed
Employee Employee Employee Employee Employee Employee :
1 2 3 4 5 6 during DRT




MR-Grid
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Talent Management

DRT Outcome aed e

1. Succession planning

2. Personal development plans
for Talents (BU + HR)

3. Mentorship Program for
Talents

4. Accelerated Development
Program for specific groups
of managers
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Talent Acquisition

Employer Branding P

Henkel Business Game

Vision 2050:
“Take a Henkel brand into the future!”

Student Role:
Be a Business Development Manager

labe of Henkel and tell us
= A ‘e " o — : .
&@jeaw.c%fev APt 1 your creative product idea on:

=

b e

“How Henkel can satisfy the needs of peoplein
2050 in terms of personal care and/or home-laundry care in their homes.”



Employer Branding

HIC Results gl

= i P Over 30 publications

Numerous publications in Internet
(career sites, student/graduate
sites, Universities’ sites, etc.)

6 presentations in Universities

Over 60 Universities are covered by
printed materials and online
activities

Participants:
150 Students
63 teams

53 Universities w
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Employer Branding .
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National Final in Moscow, reces
1/03/2010
7 student teams from 3 cities:
Moscow (3)
St.-Petersburg (2)
Perm (1)

Krasnoyarsk (1)

National Winner:

Victory JaM team (Moscow)




Vision 2050:
NJake a Henkel brand into the future
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Thank You!
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