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DEAR FRIENDS,

It is with special pleasure that | present to you the final in
2024 “Business Quarterly”, published in anticipation of AEB’s
milestone year of 2025, when the Association will celebrate its

30th anniversary.

The journal covers the issues of occupational health and
safety from the perspective of preserving the psychological
well-being of employees and ensuring comfortable
working conditions. The mental and physical health of staff,
without doubt, directly affects companies’ productivity and
achievements, and we hope that the articles presented in
the publication will be valuable for employers, useful for
employees and interesting for a wide audience.

In particular, the publication explores such topics as:
approaches to occupational health and safety training; the
role of psychology in shaping safety culture; employee mental
health to maintain safe working conditions; transformation
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of the modern office space concept; tools for creating a
psychologically healthy work environment; visual content as a

learning agent for safety culture.

I would like express gratitude to the AEB Safety, Health,
Environment and Security Committee members for their
contributions to the journal. | highly appreciate the passion,
dedication and professionalism of the authors in addressing
such sensitive issues.

As always, separate sections of the publication are devoted to
the description of important AEB events over the past three
months, analysis of macroeconomic indicators of the Russian
economy, as well as the Association’s activities in the field of

interaction with government authorities.

Enjoy your reading and | look forward to meeting you at the
AEB festive celebrations in the anniversary year 2025!



AOPOIUE APY3bAl!

C 0cobbiM yo0BOMbCTBMEM MPEACTaBIA BaM 3aK/OYUTESb-
Hbl B 3TOM FOfly BbIMYCK €XXeKBapTaslbHOro Ae/I0BOro U3faHus
“Business Quarterly”, Bbixofdauiero B npeaasepun 3aHamMeHa-
TenbHoro ana AEB 2025 roga, B koTopom Accolmaumns oTMe-

TnT cBov 30-neTHUM tobunen.

JKypHan nocssleH BonpocaM oxpaHbl Tpyda W MpPOU3BOL-
CTBEHHOW 6e30MacHOCTU C TOYKWM 3PEHUS COXPaHeHWs Mcu-
XOJOrMYECKOro 3[4,0POBbs COTPYAHNKOB M 0becrneyeHns KoM=
dopTHbIX ycnosun anga paboTbl. MeHTanbHoe u dusnyeckoe
6narononyyuve nepcoHasna, 6€3ycnoBHO, HaNPSMyLo BINAET Ha
ycrexu 1 AOCTMKEHUA KOMMaHWUIM, MO3TOMY Mbl HAAEEeMCs, YTO
CTaTbM, NMPEACTaBNEeHHbIE B U3AaHWUM, OKaXXyTCs LLeHHbIMW AN19
paboTodaTenen, NonesHbIMU 419 paboTHUKOB U MHTEPECHbI-

MW 47159 LUMPOKOW ayANTOPUN.

B yacTHOCTW, B nybnuvkaumm paccMaTpmBaloTCst TakMe TeMb,
Kak: moaxofbl K obyyeHuto B obracTv oxpaHbl TpyAa; posib
ncmxonormm B GOPMMPOBaHUU KyNbTypbl MPOU3BOACTBEH-

HoM 6e30MacHOCTU; MeHTaNbHoe 340poBbe COTPYAHUNKOB AONA

TAA3UO
WAITUHT

[eHepanbHbI anpekTop AEB

nopaep>xxaHusa 6esonacHbIX YCIOBUIM Tpyaa; TpaHchopMaLms
KOHLLEMLIMM COBPEMEHHOIO OGUCHOIO MPOCTPaHCTBA; UHCTPY-
MeHTbl A1 CO3[4aHUsA MCUXONIOTMYECKN 340pOBOM pabouen
cpeabl; UCMoNb30BaHWe BMU3yaslbHOrO KOHTEHTa B KayecTse

obyualoLLEero afieMeHTa Ky/bTypbl 6€30MacHOCTU.

A xoTen 66l nobnarogapuTs YneHos Komutetor AEB no oxpa-
He TpyAa, 300POBbs, OKPY>KatoLLelt cpeapbl U 6e30nacHOCTM 3a
NMOAroTOBNEHHbIe AN1A XXypPHana MaTepuasbl. A BbICOKO LieHIo
3MOLIMOHaNbHOCTb, YBIEYEHHOCTb 1 MPOdpEeCCHOHaNN3M aBTo-

PoB Npwn oCBeLWeHUN CTONb YyBCTBUTESTbHbIX BOMPOCOB.

Kak Bceraa, otaenbHble pasaesbl U3faHns NOCBsILLEHbl Onunca-
HUIO BaxkHbIX cobbiTui AEB 3a npowealme Tpu Mecsaua, aHa-
N3y MaKpPO3KOHOMUYECKMX NMOKa3aTenen aKoHOMUKK Poccuy,
aTakxe fesTenbHocTy AccoumaLmm B chepe B3anMOAENCTBUS

C OpraHaMu rocyaapcTBEHHOM BIaCcTU.

>Kenato BaM MPUATHOIO YTeHWs 1 1o BCTpeum B tobuneHom 2025

rony. byny pan BuaeTb Bac Ha npasfHUYHbIX MeponpuaTmuax AEB!

AEBRUS.RU



DEAR FRIENDS,

| am pleased to introduce you to the final in 2024 issue of
“Business Quarterly” which covers the topics of occupational

safety, industrial security and staff mental health.

Building a safety culture in organizations is a complex and
cross-joint process that involves all employees, starting with
the CEO. And the essential aspect of building a safety culture,
implementing allits elements and processes, is the awareness that
we all work with people - with very differing people, having various
perceptions, diverse feelings and emotions, their own peculiarities
of character formation, developed traits and formed behavioral
patterns. And those OHS, industrial safety and environmental
specialists who do not just fulfill the requirements of legislation
but take into account the psychological nature of employees and
the influence of the “human factor” on production processes,
achieve greater success in solving their professional tasks. Such

organizations are more effective in developing a safety culture.

How to teach different people with their unique personalities
to see risks and apply the knowledge gained in practice; how

TATIANA
BORISOVA
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Health, Environment and
Security Committee; Regional
HSE & Business Continuity
Head, Russia & CEE, Novartis

to consider the mental health and psychological well-being of
employees, as well as to prevent potential negative impact of
these factors on work processes; how to conduct training in a
constantly changing external and internal environment, while
being effective and prompt; finally, how to develop not only
key competencies, but the whole range of necessary skills in
line with the requirements of the time - all these questions are
on the agenda today.

In this journal, all of the above topics are explored in the general
working context of the AEB Safety, Health, Environment
and Security Committee, which sees its mission in providing
experts with opportunities, through sharing experience and
presenting the achievements of leading European and Russian
companies, to distribute best practices - both on the first-hand
implementation of legislative changes and on the safety culture
construction at large, in order to protect human life and health
and to comply with the principles of sustainable development.

Wishing you an enjoyable read!

BUSINESS QUARTERLY
Winter/3uma 2024-2025



AOPOIUE APY3bAl!

A papa npeactaBuTb BaM duHanbHbIv B 2024 rogy Bbinyck ge-
nosoro mnsnaHusa “Business Quarterly”, nocBaLeHHbIN BOMpo-
caM oxpaHbl TpyZa, NPOM3BOLACTBEHHON 6E30MacHOCTU U MEH-

TaJIbHOTO 340POBbA COTPYAHUNKOB.

[MocTpoeHne KynbTypbl 6e30MacHOCTM B OpraHu3aumax -
CITOXXHbIV M MHOFOYPOBHEBbIV MPOLLECC, B KOTOPOM YYacTBYIOT
BCE COTPYAHWMKW, HaUMHas C reHepanbHOro aupekTopa. Bax-
HbIM acCMeKkTOM MOCTPOEHUA KyfbTypbl 6€30MacHOCTH, BHe-
OPEHMNS BCEX €e 3/IEMEHTOB U MPOLLEeCCOB ABAAETCS MOHMMa-
HWe TOro, YTO BCE Mbl paboTaeM C JIIOAbMU = MPUYEM C NIIOABMU
OYeHb PasHbIMU: CO CBOUM BOCTIPUATUEM, C Pa3SIUYHBbIMUK YyB-
CTBaMU 1 3MOLMAMM, CO CBOMMU OCOBEHHOCTAMM CTAHOBEHUS
XapakTepa, pasBMBLUMMUCS YepTaMu U cHOPMUPOBaHHOM Ma-
Hepol noBegeHus. M Te cneumanmcTbl Mo oxpaHe Tpyaa, Npo-
MbILLSIEHHOM 6e30MacHOCTU, 3KONOMMK, KOTOpble He MPOCTO
BbIMOMHAIOT TpebOoBaHWS 3aKoHOZAaTeNbCTBa, a MPUHUMaIOT
BO BHMMaHWe MCUXOMIOTUIO JIIOAEN, BIINAHNE «YerTOBEYEeCKO-
ro ¢akTopa» Ha MPOU3BOLACTBEHHbIE MPOLLECChl, AObMBaTCA
60NbLUNX YCNEXOB B PeLUeHMM CBOMX MPodeccUoHanbHbIX 3a-
nay. NocTpoeHue KybTypbl 6€30MacHOCTU B TaKUX OpraHm3a-

LMax NpoxoamT 6onee abdeKTUBHO.

Kak yunTb pasHbix ftogemn ¢ Ux AIMYHOCTHbIMU OCOBEHHOCTAMM

BNOETb PUCKU U MPUMEHATb NoJTly4YeHHble 3HaHUA Ha NpakKTnu-

TATbAHA BOPUCOBA

Mpencenatens Komuteta AEB no oxpaHe Tpyzaa,
30,0POBbSA, OKPYXKatoLLel cpefbl M 6e30MacHOCTY;
PervoHanbHbI pyKOBOAMTESb OTAESa OXPaHbl TPyAa
1 HenpepbIBHOCTM BusHeca, «HoBapTuc»

Ke; KaK yuuTbiBaTb B paboTe MeHTaslbHOe 340POBbe U MCUXO-
JlorMyeckoe CoCcTosiHMe COTPYAHUKOB W MPefoTBpaTUTb BO3-
MOXHOE HeraTMBHOE BJiUAHWE 3TUX GakTopoB Ha pabouve
MPOLLeCChl; Kak MpoBoauTb ObyyeHue B YCNOBUAX MOCTOAH-
HO MeHsLenca BHelHen U BHYTPEeHHeW cpeabl, Mpu 3TOM
3PPEKTUBHO U BbICTPO; HakoHeL, Kak crneuuanuncty, crenys
Tpe6oBaHWAM BPEMEHM, Pa3BUBaTb HE TONbKO KITlOYEBble KOM-
neTeHLMn, HO Bce 0bume HeobXOAMMbIX HaBbIKOB, — 3TW BO-
MPOCbl CTOAT CErofHs Ha NMOBECTKe AHSA Y TeX KOMMaHUn, ANs
KOTOpbIX 6€30MacHOCTb He MyCTOW 3BYK, a TO, UTO ABMgeTco
OCHOBOM NtO6OM UX AeaTenbHOCTH, BHeapsieTcs B X «AHK», B

CO3HaHWe BCeX COTPYAHMKOB.

B npepctaBneHHOM BbiMycke >XypHana BCe MepeyuncrieHHble
BbllLle TEMbl PaCKpPbIBalOTCH B KOHTEKCTEe 0bLLen paboTbl Komu-
TeTa AEB no oxpaHe Tpyada, 300poBbs, OKpY>KatoLLen cpeabl 1
6e30MacHOCTU, KOTOPbIN BUAUT CBOK MUCCHUIO B TOM, YTODbI SKC-
nepTbl OBMEHNBasACH OMbITOM U, MPeLCTaBNAd HapaboTKW Nepe-
[OBbIX €BPOMENCKMX U POCCUNCKNX KOMMaHWM, pacrnpoCTpaHsv
Nyyllne NpakTUKM - Kak Mo HernocpeACTBEHHOMY BHeAPEHWUIO
3aKoHOJaTENbHbIX M3MEHEHWW, TaK 1 B LLESIOM MO MOCTPOEHMIO
KyNbTypbl 6€30MaCHOCTU A1 COXPAHEHWUS >KM3HU U 300PO0BbS

ToAeN 1 COOTBETCTBUS MPUHLMMAM YCTOMUYMBOIO Pa3BUTUS.

Kenato BaM NPUATHOIO YTeHums!

AEBRUS.RU
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HOW TO TEACH PEOPLE:
APPROACHES TO OCCUPATIONAL
HEALTH AND SAFETY TRAINING

What is the first thought that comes to your mind when you think of OHS training? Is it interesting, useful, something you want

to learn and apply - or grim faces, bloody slides and a wish it would all be over soon? And if you're a safety professional yourself,

whether it’'s occupational safety, industrial security or environmental protection, do you remember how you deliver training?

The current education system is very academic. Safety profes-
sionals are trying to convey the importance of risk assessment,
implementation and compliance, but the never-decreasing
number of accidents tells us, inter alia, that things are not get-
ting learned: tests are passed and everything is immediately
forgotten or simply not applied. And there comes a recognition
that something needs to be changed in the safety education
system - in order to motivate people, to help them learn to see

therisks and to always put safety first, both at work and at home.

The general trends we can see are as follows:

- there is a younger generation coming in who works faster
and is not willing to sit for hours studying something;

- we live in an environment of continuous changing and cata-
strophic scarcity of resources, including time;

- people’s stress levels are off the charts, and this affects eve-
rything, including cognitive functions of attention, memory
and thinking, and hence safety.

Obviously, the first thing to be introduced is continuous train-
ing - from kindergarten to college/university - so that a person
comes to work already with a deep awareness of the impor-
tance of safety. This requires large-scale and systemic solu-
tions at the state level.

However, when talking about organizations and enterprises,
OHS specialists need to learn new approaches to developing
and conducting instructions, briefings, and training programs.

In practice, we still see that, despite numerous studies in
neuropsychology, safety officers often use so-called “trash
content” -scary clips and photos from the scenes of crashes
and accidents. However, this is discouraging rather than
motivating, because most people simply have a psychologi-
cal defense going off: “it’s not with me, it won’t be like that

with me”.

We also see hours-long trainings where trainees are asleep or
“stuck” in their phones (and if phones are taken away, they are
sorting out their problems in minds), not paying attention to
the material given by the lecturer.

At the same time, today many organizations have already
introduced interactive trainings, when in safe and con-
trolled conditions it is possible to assess the impact of a
harmful or hazardous factor in practice, to see the conse-
quences of violations of safety requirements, to obtain not
only knowledge of techniques and methods, but also skills
for safe work.

BUSINESS QUARTERLY
Winter/3uma 2024-2025



TATIANA BORISOVA

LEARNING DOES NOT EQUAL KNOWLEDGE TRANSFER. THE EMOTIONAL
INVOLVEMENT OF LEARNERS, INCLUDING THEIR MOTIVATION AND
UNDERSTANDING OF THE PRACTICAL APPLICABILITY OF THE INFORMATION,
DETERMINES WHAT THEY WILL REMEMBER AND HOW WELL.

For example, at one of the enterprises, the force of a load
falling from a height was demonstrated using the example
of high-strength bamboo stems. First, the trainees were of-
fered to try to break, cut, saw such a stem (clearly, they could
not do anything), and then on a specially equipped platform
they were shown what would happen if a load fell on it. The
bamboo stem smashed to pieces is a perfect visual image that
will fix theoretical knowledge in mind for a long time, and an
experience that people will certainly remember in their work
process.

Let’s talk about what safety professionals need to understand

and putinto practice.

1. Training in safety is first and foremost about changing the
patterns of human behavior through the influence of what is
imprinted in one’s memory, i.e. the things that once triggered
an affective response. These things should “revive” experi-

ence and knowledge in your mind at the right moment -asin

the bamboo stem example.

. Learning does not equal knowledge transfer. The emotion-

al involvement of learners, including their motivation and
understanding of the practical applicability of the informa-
tion, determines what they will remember and how well. If
the material is presented in a boring way (besides in large
quantities), a person will simply not memorize it - let alone
change behavior, acquire skills and abilities. Interaction with
people is already by itself something that evokes an emo-
tional reaction, engages in the process, and therefore con-
tributes to better memorization.

. Gamification, interactivity and other interesting meth-

ods - they do work but only if training is systematic.
Jumping, running, playing card games is useless when
a person doesn’t understand why and what he or she is
doing it for.

AEBRUS.RU



FIGURE 1. VISION OF THE SKILLS SYSTEM CURRENTLY IN PLACE

TYPES
OF SKILLS

META SKILLS

Source: based on materials by T. Borisova and S. Sukhorukova

4. For effective learning, you need to find the “pain points” of
the trainees - to understand what is relevant to them and
what they care about. Memory is a limited resource, and we
rememberonly whatisimportant to us personally. Try to find
outin a dialog what and who is the most important thing in
life for them (ask yourself this question now). Usually it is
family, children, parents, well-being, money. And then you
need to learn to formulate the right questions - Socrates
was good at this in his time, whose method is now used by
many successful coaches. Compare: 1) “What would hap-
pen toyou if you had an arm or leg blown off at work tomor-
row?”, and 2) “What do you think would happen to your
family (children, parents, well-being, finances - use the
information obtained) if you had an accident tomorrow?”
How would the answers to the first and second question be
different? Design these experiences so that people under-
stand that what the speaker is talking about is valuable to
each of them personally: use stories, develop scenarios that
reflect their real-life situations - all of these will help teach
and change behavior in the desired way.

5. People can undergo the same thing but recall it in com-
pletely different terms. That’s why it’s useless to teach eve-

TRANSFERABLE SKILLS:

“transferable” skills that do not belong to a particular profession, useful in different
spheres and transferable from one sphere to another - e.g., driving, computer literacy
and foreign language skills

SELF SKILLS:

self-care and self-development skills related to self-organization, self-
knowledge and self-care

SOFT SKILLS:

“soft” skills to deal with tasks in life and to work with others; needed not

only in profession, but also in ordinary life

HARD SKILLS:

“hard”, or professional, skills that are specific to particular jobs;
e.g., for a medical doctor, the ability to diagnose and treat a
disease

META SKILLS:
basic qualities of personality, upon which other
skills are formed; a format of personal behavioral
strategy. Earlier they used to be considered innate
character traits, now it is said that they can be
formed during life. E.g., empathy

ryone in a unified manner: you need to divide people into
“groups of interests” - so that the “pain points” and needs
within one group are similar - and influence their learning
through affectively charged things.

So, everything seems clear in paragraphs; in reality, it is more
complicated. Safety professionals are trained to develop the
so-called “hard skills”: how to conduct an audit, identify non-
compliance, investigate an accident. But a good quality train-
ing requires a full range of skills to be mastered (Figure 1): it is
the ability to differentiate people, to communicate with dif-
ferent groups, from top managers to line staff (this depends
largely on an expert’s own psychological maturity), to motivate
and engage, to give meaningful feedback; it is also knowledge
of project management, negotiation skills and much more.

Developing the whole range of competencies requires a lot of re-
sources, as well as the personal motivation of the safety profession-
al. After all, he or she must first learn how to learn, in order to teach
others competently and effectively engage them in safety issues,
when the trainees not only absorb the information, but also change
their behavior, and pass the torch and help others to change.

BUSINESS QUARTERLY
Winter/3uma 2024-2025



TATbAHA BOPUCOBA

PervioHanbHbIN pykoBoauTesb OTAENa OXpaHbl Tpyaa

1 HernpepbIBHOCTM 6u3Heca, «HoBapTuc»; MNpencepatens
KomuteTta AEB no oxpaHe TpyZaa, 300p0Bbs, OKpYy»KatoLLen cpebl
n 6esonacHoCTH

KAK OBYUYATb JNIOOAEMU:
noaxoabl KOBYYEHUIO
B OBJIACTU BE3OMNACHOCTMU

Kakas nepead MbiCJib NpuUxXoauUT BaM B rosioBy, Korga Bbl BCrTOMUHaeTe 3aHATUA MO BOMpocaMm 6esonacHocTn? 10 UHTEepecCHO,

nosie3Ho, TO, YTO BaM Xou4eTcqd y3HaBaTb U NMPUMEHATb, WU YHbIJ1ble JILa, KpOBaBble Cﬂaﬁp,bl n XenaHue, 4yTO6bI 3TO rnockopee

3aKOHUYMNochb? A ecnu Bbl caMu cneumnanucT no 6esonacHocTy, 6yab To oxpaHa Tpyaa, NPpoMbiLuNieHHas 6e30MacHOCTb UM 3KOMOTUs,

TO BCNMOMHUTE, KaK Bbl NpoBoauUTe 06yquMe?

CyliecTBytollas cucteMa ob6pa3oBaHNa OYeHb akaLeMuy-
Ha. CneunanucTel B chepe 6€30MacHOCTM MbITaloTCsa A0-
HeCTU A0 NofAen BaXKHOCTb OLEHKU PUCKOB, BbIMOMHEHUS
n cobniofeHuns TpeboBaHUKM, OLHAKO HeyMeHbLualoLleecs
YMCNO HecYaCTHbIX CllyYaeB rOBOPUT HaM B TOM 4uClle O
TOM, YTO MaTepwuas He yCBanBaeTCs: 3K3aMeHbl CAAKOTCH, U
BC& TyT Xe 3abbiBaeTCa UM NPOCTO He npuMeHseTca. [Mpu-
XOAMT MOHUMaHMe, YTO B cMcTeMe obpasoBaHus B obnacTu
6€30MacCHOCTU HEOBXOAMMO YTO-TO MEHATb — YTOHbLI MOTU-
BMpPOBaTb J'IPOD,e;I, MOMOYb MM HayuYNTbCA BUOETb PUCKN U
CTaBUTb 6e30MacHOCTb Ha MepBoe MecTo, Kak Ha paboTe,

Tak 1 B 6bITY.

ObLme TeHOEHUMN, KOTOPbIE Mbl HabIlOAAEM, TAKOBbI:

- MPUXOAWUT MOJIOLOEe MOKOJIeHWe, KoTopoe paboTaeT Gbl-
CTpee U He roTOBO YacaMu CUAETb U YTO-TO U3yYaTb;

- Mbl )XVMBEM B YCIIOBUAX MOCTOSAHHbIX M3MEHEHWIN 1 KaTa-
CTPODUYECKON HEXBATKM PECYpPCOB, BKIOYas BpEMeH-
Hble;

- YPOBEHb CTpecca y MHOIMX JiloAel 3alikaiuBaeT, a 3To
BNMSET Ha BCE, BKIOYAsA KOTHUTUBHbIE bYHKLMM BHUMa-

HU4, NaMATUN U MblLLNEeHNA, M 3HaYUT, Ha 6e30MacHOCTb.

KoHeuHo, B nepByto ouepeb He06X0AMMO BBECTU HEMPEPbIB-
HOe 0by4YeHme - OT AeTCKOro cafa Ao KOMeaxKa/By3a — UTobbl
Ha paboTy CreumnanmcT NPUXOAUN YXKe C rMy6OoKUM Co3HaHW-
€M Ba)KHOCTU 6e30MnacHOCTU. DTO TpebyeT MacLluTabHbIX 1 CU-
CTEMHbIX PeLleHUIM Ha roCyAapCTBEHHOM YPOBHE.

Ecnn >xe Mbl roBoprM 06 opraHusaumax v npeanpuaTmnsx,
TO 34ecb creuuanmucTaM HeobxoauMO Hay4YMTbCA HOBbIM
noaxonam K paspaboTke U NPOBEAEHMIO UHCTPYKTaXel, Tpe-
HWUHIOB, 06YyYaloLLMX MPOrpPamMM.

Ha npakTunke Mbl BUAMM, KaK 1O CUX MOP, HECMOTPS Ha MHO-
FOUMCIIEHHbIE UCCNeOBaHNA B HEMPOMNCUXONOrNK, CreLm-
anncTbl Mo 6€30MacCHOCTM 3a4acTyto UCMOMb3YIOT TaK Hasbl-
BaeMbIl «TP3LL-KOHTEHT» ~ KPOBaBble POSINKM U GOTO C MeCT
aBapuit 1 Hec4acCTHbIX cilydaeB. OfHaKo 3TO OTTOpraeT, a He
MOTMBUPYET, Beflb y 6OJbLUMHCTBA JItofel NpocTo cpabaTbi-
BaeT Mcuxosiornyeckas sallmTa: «3TO He CO MHOW, CO MHOWM
Tak He byneT».

MbI Takxe BMOAMM MHOro4acoBble TPeHUHIn, Ha KOTOPbIX

obyyvatolimecs cnaT UK «3anunatoT» B TenedoHax (a ecnu

AEBRUS.RU



FPA®UK 1. BUAEHUE CYLLUECTBYIOLWEN CUCTEMbI HABbIKOB

BUADbI
HABbIKOB

TRANSFERABLE HABbIKU (MEPEAABAEMDIE):

“nepegaBaeMbie’ HaBbIKW, He MPVHaAeXallMe onpefeneHHOM cCneLyanbHOCTH,
nonesHble B pasHbiX chepax 1 nepexosaiume us ofHom cdhepbl B APYryto — HanpuMep,
BOXI,EHWE aBTOMOBWSA, KOMMbIOTEPHasA rPaMOTHOCTb M 3HaHWE MHOCTPaHHbIX A3bIKOB

SELF HABbIKM:

HaBbIKu 3a60Tbl 0 cebe 1 CaMopPa3BUTUS, CBA3AHHbIE
C caMoopraHusaLmen, nosHaHem cebs 1 3aboTol o cebe

SOFT HABbIKU (TMBKUE HAANMPO®ECCUOHAJIbHbIE):

“rubkue” HaBblKW, MO3BONAIOLLME PELLaTh XKM3HEHHbIe 3aaum 1 paboTaTb
C LLPYrVIMU JTIOLbMU; OHW HY>XKHbI HE TOSTbKO B MPOdECCUm, HO U B 06bIUHOM
MKU3HM

HARD HABbIKU ()KECTKUE
NMPOPECCUOHAJIbHBIE):

HABbIKU

HABbIKU

HABbIKU

META-HABbIKU

McToYHMK: Ha ocHoBe MaTepuanos T. Bopucoson n C. CyxopykoBow

TenedOHOB HeT, TO pasbupatoT B rosloBe CBOU MPobeMbl),
He obpalllas BHMMaHWA Ha MaTepuar, KOTOPbIV AaeT NIEKTOP.

Mpu 3TOM ceroaHa BO MHOMMX OpraHmn3aLmax yxxe BHe4peHO
WHTepakKTUBHOE 0by4YeHue, Koraa B 6e30MacHbIX U KOHTPO-
JIMPYEMbIX YCIIOBUAX MOXKHO Ha MPaKTUKe OLEeHUTb BO34eNn-
CTBME BPELHOro UMM onacHoro dakTopa, yBuaeTb nocnemn-
CTBUWA HapyLLeHW TpeboBaHMI 6E30MacHOCTH, MONYyYUTb He
TONbKO 3HAHUS O NpUeMax U MeTofax, Ho U HaBbIKU 6e3onac-

HABbIKU

“yecTkune”, unu npodbeccroHasbHble, HaBbIKW, XapaKTepPHble
[NA NpefcTaBUTeNen KOHKPETHbIX Mpodeccuii; Hanpumep, AN
Bpaya - yMeHue MarHoCTUPOBaTh U leYnTb 3abonesaHune

META HABbIKM:
6a3oBble KayecTBa JIMMHOCTH, Ha OCHOBE KOTOPbIX
CKIaAplBaloTCs OCTalIbHbIE HaBbIKM; 3TO dopMaT
JIMYHOCTHOW CTpaTerum noseaeHus. Parblue
OHM CUMUTaSIUCH BPOXKAEHHBIMY YepTamm
XapakTepa, ceryac roBOPST O TOM, YTO UX MOXKHO
chopMUPOBaTb B TEUYEHWE XKU3HM.
Hanpumep, amMnatus.

ﬂOI’OBOpVIM O TOM, YTO Ccneymannctam rno 6e30MacHOCTM He-

06X04MMO MOHATb U BHEOPUTb Ha MpPaKTUKe.

1.

ObyueHue B chepe 6e30MacHOCTU - 3TO MNpexae BCero
M3MeHeHWe MaTTepHOB MOBELAEHWA YesrloBeka Mo BO3-
[leCTBMEM TOro, YTO 3aneyaTieHo B ero naMaTu, TO ecTb
Tex Bellew, KoTopble B CBOe BpeMs Bbl3Bau appekmus-
HYIO peaKyuio. TN BELLM LOMKHbBI «OXUBIATbY B HYXKHbIN
MOMEHT B rOfIOBE OfMbIT M 3HaHWA — Kak B NpuMepe ¢ 6aM-
6yKoBbIM cTEBIEM.

HoW paboTbl. 2. ObyueHre He paBHO Nepepade 3HaHUN. SMOYUOHATbHOE

BOB/IeYeHUE OBy4YaloLMXCA, BKIOYAA X MOTUBALIMIO U MO-
HanpuMep, Ha OAHOM U3 NPEANPUATUI CUIY NafeHNs rpy3a HUMaHWe MPUMEHUMOCTU TMONyYeHHOW WHPOPMaLMM Ha
C BbICOTbI MOKa3blBan Ha MpUMepe BbICOKOMPOYHbIX 6aMby- NpakT1ke, onpefendeT To, YTO KOHKPETHO OHM 3arMOMHAT
KoBbIX cTebnen. CHavyana obydatowmmca npeanaranm no- 1 Kak xopoLo. Ecnu MaTepuan nogaH B cky4HoM Buze (M B
npoboBaTb CrioMaTb, pa3pesaTb, PaCNUIUTL Takon cTebenb 6OSIbLLOM KOJIMYECTBE), YESIOBEK €ro MPOCTO HE 3aMOMHUT -
(MOHATHO, YTO Y HUX HMYEro He MoJlyYasoch), a MOTOM Ha He roBops y)Ke 06 M3MeHEeHUN NMoBefeHUs, MpruobpeTeHun
crneumanbHo obopynoBaHHOM MoLLaAKe AEMOHCTPUPOBa- YyMeHU 1 HaBblkoB. ObLLeHNe C MoAbMM y)Ke caMo o cebe -
W, 4TO ByAeT, eciv Ha Hero yrnageT rpys. bamMbykoBsblit cTe- 3TO TO, YTO BbI3bIBAET SMOLIMOHASTbHYIO PeakumIo, BKItoYaeT
6enb Bapebesrn - ToT HarnaaHbIM 06pas, KOTOPbIM HaZoAro B MPOLLECC, @ 3HAUUT, COCOBCTBYET fyuLleMy 3arnoMUHaHMIO.
3adUKCUpyeT B MO3re MoslyYeHHble TeopeTuyecKme 3HaHmA 3. ledmupukayus, uUHMepaKkmuB u opyaue UHMepecHbIe

M OMbIT, KOTOPbIN 04N TOYHO ByayT MOMHUTL B NpoLecce
paboTbl.

Memoobl PaboTaloT — HO TOJbKO ecfin 0byueHme CUCTEM-
Ho. MpocTo npbiraTh, 6eraTb, UrpaTb B KAPTOUHbIE UMPbI —
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6ecrnonesHo, Koraa YenoBeK He MOHWMMaeT 3a4eM U A
4yero OH 3TO fenaer.

4. Nna addeKTUBHOro 0byyeHna HeObXOAMMO HaTK y 0by-
YaeMbIxX «b6OJIEBYIO MOYKY» — MOHATb, YTO AJIS1 HUX aKTy-
anbHo, YTo 3a60TUT. NaMaTb — pecypc orpaHNUYeHHbIN, U
MOMHWM Mbl TOJIBKO TO, YTO BaXKHO JIMYHO A8 Hac. [Monpo-
ByWnTe B AManore BbIACHUTb, YTO U KTO AJIA HUX ABNSeTCA
rNaBHbIM B XKM3HW (3apaliTe 3TOT BOMPOC U cebe ceinvac).
O6bluHO 3TO ceMbsd, AeTWn, poauTenu, 6narononyuue,
LeHbru. A fanblue HY>XXHO yuuTbcsa GopMyMpoBaTh npa-
BW/IbHblE BOMPOCHI — B 3TOM B CBOE BpeMsd 6blf1 XOpOoLU
CokpaT, METOAOM KOTOPOro cemyac nosib3ytoTcs MHorme
ycnelwHble TpeHepbl. CpaBHuTe: 1) «YT0 6ymeT ¢ Bamy,
ec/niv BaM 3aBTpa Ha paboTe OTOPBET PYKY WM HOFY?» U
2) «Kak Bbl LyMaeTe, 4To ByfAeT 3aBTpa C Ballel CeMbel
(neTbMu, pomuTenamu, GnarononyymeM, GuHaHcamMu -
MCMOsb3yeM MosyYeHHy MHOPMaLMIo), ecnu 3aBTpa C
BaMW MPOM3onaeT HecyacTHbIN crydan?» Kak 6ynyT oT-
NMYaTbCa OTBETbI Ha MepBbI U BTopown Bonpoc? Cosfa-
BalTe TakoW onbIT ANa Ntoaew, bnarofaps KOTOPOMY OHU
MOMMYT, YTO TO, O YEeM FOBOPUT CMeLMaIUCT, BaXKHO A1
KaXkKoro U3 HUX JIUYHO: UCMONb3yNTe NCTopuK, paspaba-
TbIBalTe CLLeHapun, OTpaxkatoLme pearnbHble CUTyaLum -
BCE 3TO MOMOXET HayuYnTb U M3IMEHWUTb MOBEAEHME B XKe-
JlaeMyto CTOPOHY.

5. JTioam MoryT nepexunBaTb OAHO U TO XK€, HO BCMOMUHATb
06 3TOM abCosOTHO NO-pa3HoOMy. MIMeHHO noaToMy bec-
nonesHo obyyaTb BCeX OAMHAKOBO: HEOBOXOAMMO pas-
6uBaTb NOLEN Ha 2pyNNbl «NO UHMEPECaM» — TaK, YTobbI
«boneBble» TOYKU U MOTPEBHOCTU BHYTPU rPyMmbl Gbiin
NPUMEpPHO OAMHaKOBbIMU, U Yepe3 adpdeKTUBHO 3apsa-
YKEHHble BeLLM BIUATb Ha UX 0BbyYeHue.

MTak, mo nyHkTaM BCE BbIMMSAMUT MOHATHO; Ha fefie BCé
obcTonT crnoxHee. CrneumanuctoB B obnactu 6esonac-
HOCTM y4aT, pa3BMBas y HUX Tak HasblBaeMble “hard skills”:
Kak MpoBeCTM ayauT, BbIABUTb HECOOTBETCTBME, paccrie-
[oBaTb HecyacTHbIM cnyyal. Ho kauecTBeHHoe o6yue-
Hue TpebyeT pa3BUTUA BCero criekTpa HasblkoB (Ipaduk
1): aT0 yMeHue auddepeHumpoBaTh Ntoaen, obliaTbea
C pa3HbIMK rpynnamu, HauymHas ¢ TOM-MeHeaXKepoB U 3a-
KaHYMBasa IMHENHbBIMW COTPYAHUKAMU (YTO 3aBUCUT OT NCU-
XOJIOrMYECKOM 3peniocTU CaMoro crieuyanncTa), MoTUBK-
poBaTb W BOBJEKaTb, flaBaTb CoAepKaTesbHYytO 0bpaTHYyto
CB$I3b; 3TO TaKXKe 3HaHWE NPOEKTHOro MEHEeAK-MEHTa, Bna-
[AeHWe HaBblkaMK MeperoBopoOB U MHOroe Apyroe.

[N pa3BuTma BCer NanmTpbl KOMAETEHLNN TpebyeTcs MHO-
ro pecypcoB, a Takke -~ MOTUBALLMA CaMOro creuunanncTa no

TATbAHA BOPUCOBA

OBYUYEHMUE HE PABHO NEPEAAYE
3HAHUN. SMOLIMOHAJIbHOE
BOBJIEYUEHUE OBYYAIOLLMXCS,
BKJTIOUASl UX MOTUBALIUIO U
MOHUMAHUE MPUMEHUMOCTHU
NOJIYYEHHOU MHOOPMALIUU HA
MPAKTUKE, ONPEJENSET TO, UTO
KOHKPETHO OHU 3AMNOMHSAT.

6e3onacHoCTW. Beapb oH LoOMKeH Ana Havyana cam Hayyumae-
€A y4umbcs, 4To6bl MOTOM MPAaMOTHO YUUTb APYIUX NIOAEN U
3P PEeKTUBHO BOBMEKaTb UX B BOMPOCH! 6€30MacHOCTU, Korga
cnywaTenu He NpoCTO BOCMPUHUMAIOT MHGOPMALMIO, HO U
MEHSIOT CBOE MOoBeAeHMe, a eLLé - nepeaatoT acTadeTy v rno-

MOratoT MEeHATbCA APYIrUM.
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NATALIA
ERMAKOVA

Manager, B1 Group

UNLOCKING SAFETY CULTURE:
THE POWER OF PSYCHOLOGY

INTRODUCTION

In recent years, occupational health and safety (OHS) ex-
perts from B1’s Sustainability Services team have launched a
variety of projects designed to help companies across diverse
sectors assess and elevate their safety culture. Drawing on
theinsights and lessons learned from these initiatives, we are
pleased to share our findings on the vital role psychological
factors play in shaping a robust OHS culture.

WHAT IS EMPLOYEE SAFETY?

As companies increasingly recognize that employee well-
beingisclosely tied to safety bothin and out of the workplace,
the concept of occupational safety is evolving. It now
extends beyond merely eliminating workplace hazards and
preventing injuries to encompass the support of employees’
emotional and mental health as well.

This shift in perspective is entirely logical, given that safety
is a fundamental need in Maslow’s hierarchy. Organizations
are now embracing a holistic approach to employee well-
being, focusing on physical, emotional and mental aspects to
enhance overall health, engagement and productivity. This
comprehensive strategy helps minimize human errors that
could lead to accidents and injuries.

Ifindividuals don’t feel safe and comfortable in the workplace -
whether physically, psychologically, financially or emotionally -
they can’t be expected to unlock their potential or fully commit
to occupational safety. The link between workplace safety
and health and well-being is becoming increasingly evident.
Recent events, including the pandemic and various social and
political developments, further reinforce this understanding.

B1’s experience in OHS projects suggests that psychological
safety is crucial for boosting team productivity. This
fundamental aspect often acts as a key driver for improving

the company’s performance across all areas.

HOW DOES PSYCHOLOGICAL WELL-BEING AFFECT
OCCUPATIONAL SAFETY?

Employers recognize and actively leverage various
motivational factors that significantly influence the well-
beingof employees, theirfamiliesandsocietyatlarge. These
include competitive salaries, manageable workloads and
stress levels, relationships with colleagues and managers,
access to paid leave, a healthy workplace environment,

comfortable amenities and even available parking spaces.

While workplace violence is widely acknowledged
as unacceptable, it is essential to understand that it
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NATALIA ERMAKOVA

IF INDIVIDUALS DON'T FEEL SAFE AND COMFORTABLE IN THE
WORKPLACE - WHETHER PHYSICALLY, PSYCHOLOGICALLY, FINANCIALLY
OREMOTIONALLY -THEY CAN'T BE EXPECTED TO UNLOCKTHEIR
POTENTIAL OR FULLY COMMIT TO OCCUPATIONAL SAFETY.THE LINK
BETWEEN WORKPLACE SAFETY AND HEALTH AND WELL-BEING IS
BECOMING INCREASINGLY EVIDENT.

extends beyond physical and verbal abuse or other
obvious forms of harm or risk to employees. Any toxic
behavior that undermines an individual’s mental health
or psychological well-being should also be classified as
violence and must be eradicated. A lack of psychological
safety - orits complete absence - canresultin detrimental

consequences for both employees and the organization
as awhole.

When employees do not feel safe to share their thoughts,
concerns or ideas, it can lead to losses for the entire company.
Forexample, undetectedrisksinexisting systemsand processes
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may translate into missed opportunities for improvement. If
employees are not given room to voice suggestions or raise
concerns, it can breed a culture of rejection. This may hinder
business growth in both the short and long term, particularly
when they believe their contributions are undervalued.

We should also remember that, beyond the business
environment, global crises - such as epidemics or social and
political events = can directly or indirectly impact an employee’s
psychologicalwell-being. Often, these situations lead to feelings
of isolation, helplessness, anxiety and a lack of control. This
mental state can also affect a person’s physical health, resulting
in decreased focus, lower performance, illness and burnout.

HOW CAN PSYCHOLOGICAL FACTORS BE INTEGRAT-
ED INTO OHS PROCESSES?

Psychological safety is about feeling free to speak up and
staying true to yourself without fear of negative impacts on
your image, career or status. When company leaders publicly
commit to creating a safe work environment, it fosters open
dialogue, reduces unconscious bias against management,
and motivates employees to share both positive and negative
feedback. This also helps managers recognize how vital this
process is for the organization. At its core, psychological
safety in the workplace is about building a culture where
people feel comfortable expressing ideas and raising concerns
without fear of backlash from management or colleagues.
When employees feel safe to discuss any topic, problems and
challenges come to light, ensuring that those best positioned
to resolve them are fully aware. This leads to better support
and drives meaningful changes in the company’s processes.

Creating a psychologically safe work environment requires
a holistic approach. Identifying wellness programs and
other corporate initiatives that can enhance well-being is
essential. Brainstorming sessions with the HR team and other
stakeholders can foster collaboration, drive promotion and
improve performance across all areas. For example, how can we
leverage the combined strengths of the OHS and HR teams?

Some companies conduct employee satisfaction surveys, but
it's crucial that these efforts are not viewed as mere formalities.
Instead, they should be recognized as valuable, accessible
and reliable tools for identifying areas of dissatisfaction and

adapting business processes based on employee feedback.

Trust and respect are fundamental components of building
and maintaining psychological safety. They are crucial in

convincing employees that management truly prioritizes their

psychological well-being. Here are some strategies employers

can implement to build trust:

- highlight health and well-being in internal communications
related to workplace safety, enhancing employee awareness
and engagement;

- recognize and reward employees for their initiatives that
promote health, well-being and workplace safety;

. consistently utilize different methods to reinforce that
employees’ psychological well-being is a top priority for the
company, rather than a one-off initiative;

- encourage aculture of feedbackandidea-sharing grounded
in respect and trust;

- setan example by giving and receiving feedback openly;

- acknowledge and respect the individuality of each
employee;

- create and maintain training programs focused on
psychological safety.

Diversity and inclusion also play a vital role in fostering
psychological safety, as they go hand in hand in creating an
environment where individuals from varied backgrounds can

communicate openly.

HOW DO YOU DESIGN THE PROCESS OF CREATING
AND MAINTAINING PSYCHOLOGICAL SAFETY?

First and foremost, a structured, step-by-step approach is
important. Employers hold the responsibility for developing
and implementing policies and programs that foster a
psychologically safe environment for every employee.
Thoughtful and consistent design, planning and execution of
initiatives are vital for building and strengthening a sustainable
culture of psychological safety. At each stage, management
should assess the current environment and ask crucial
questions: Why is this necessary? What can be improved?
What can we achieve through collaboration?

CONCLUSION

Psychological safety at work is the latest trend in corporate
culture, essential for businesses looking to attract both talent
and clients. Creating a psychologically safe environment
brings numerous advantages, such as improved employee
engagement, greater inclusivity, enhanced creativity and a
sharper ability to identify risks and opportunities. Furthermore,
it strengthens collaboration, boosts employee well-being,
increases retention rates and ultimately drives better
productivity across teams and the organization as a whole.
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HATAJ1Ib EPMAKOBA

MeHepxep, Npyrnna koMnaHum b1

POJIb MCUXOJIOINA
BPOPMUPOBAHWNWU KYJ1bTYPDI
NMPON3BOACTBEHHOW
BE3SOMNMACHOCTWU

BCTYMJIEHUE

Cneumnanuctsl [pynnbl koMnaHui b1, a UMeHHO aKcnepTbl Npak-
TUKM OXpaHbl TPYAa M MPOMbILLSIEHHOM 6e30MacHOCTM oTAeNa
ycnyr B 0611acTi yCTOMUYMBOrO PasBUTKSA, Ha MPOTSXKEHUM MO~
CNeHNX HECKOJIbKUX NeT YCMeLlHO peanusytoT MpoeKTbl Mo
AMarHOCTUKE U PasBUTUIO KyJbTypbl 6e30nacHOCTU A8 npea-
NPEUATUA U3 pa3HbIX CEKTOPOB 3KOHOMWKM. [lpoaHanmampo-
BaB MoJlyYeHHble pe3yNibTaTbl, @ TakKe HaKorsieHHble 3HaHuS
M OMbIT, Mbl FOTOBbI MOAENUTLCA BbIBOAAMM O BIIMSAHUW U POSU
MCUXOSIOMMYECKOM COCTaBAOLLEN B KyJIbTYpe MPOU3BOACTBEH-

HOW 6e30MacHOCTMU.

YTO NTOHMUMAETCSA NOA BE3ONACHOCTbIO COTPYA-
HUKOB?

MHorve coBpeMeHHble KOMMaHUU MPUXOAAT K NMOHUMaHMIO,
4YTO 3HauYMMag cocTasnstolasa 3aboTbl 6usHeca o Graromno-
JlyYuun nepcoHasa TeCHo cBA3aHa ¢ 6e30MacHOCTbIO COTPYA-
HUKOB M Ha paboyeM MecTe, W 3a ero npegenamu. Tenepb
TEPMUH «MPOU3BOACTBEHHasa 6e30MacHOCTb» fepecTaeT
TPaKTOBaTbCs TOSIbKO Kak yCTPaHeHWe OnacHbIX YCIOBUM Ha
paboueM MecTe U NpefoTBpalleHne TpasM. B aTo noHsaTue
ceMnyac BK/lOUYaeTCa aMOLIMOHalIbHOE U NMcuxmyeckoe bnaro-

nosyyve CoTpyaHMKOB.

Takol cOBUM CMbICIOB 6bI1 LOCTaTOYHO 3aKOHOMEPHbIM, Tak Kak
6€30MacHOCTb - 3TO Ba)KHEWLLNIN acrekT B TEOPUU MepapXum
notpebHocTen A. Macnoy. U ceruyac KoMnaHuM cTpeMaTca obe-
creymBaTh KOMMJIEKCHoe 61arononyymne coTpyaHNKOB (B usmn-
YECKOM, 3MOLMOHANTBHOM W MCUXMYECKOM TIaHe), YTobbl OHM
ObINM 3L0POBbIMU, BOBIEYEHHBIMU Y BHUMATESIbHbIMU BO BpeMS
paboTbl. M 3T0, B CBOKO 0Yepenb, CNocobCeTBYeT NpefoTBpalle-
HMIO OLLIMBOK, KOTOPbIE MOT/IM Bbl MPUBECTU K HECYACTHBIM CI1y-

YadgM N TpaBMaM.

Ecnv coTpyaHVKM He uyBCTBYIOT ceba 3alUMLLEHHO W KOM-
dopTHO BO BpeMsi paboTbl (PUNUECKN UMM NMCUXONTOTUYECKM,
WHAHCOBO WM MOpasibHO), HEBO3MOXKHO OXKWAATb, YTO OHM
MOMHOCTBIO PACKPOIOT CBOM MOTEHLMAS, B TOM YMCIE U B NaHe
NpPOW3BOACTBEHHOM 6e3omacHoCTU. CBs3b MeXAy 300POBbEM,
6naromnonyymemM n 6e30MacHOCTbIO Ha paboyeM MecTe B Ha-
cTosLee BpeMsa CTaHOBUTCH BCce Bonee o4eBMAHON. DTO MOHU-
MaHWe yCUIMBAIOT TaKune NocneaHue cobbiTus, Kak rnobanbHas
anuaeMmyeckas cUTyaLms, coLmanbHO-MONUTUYECKME acmek-

Tbl U MHOTO€ [ipyroe.

Kak nokasbiBaeT onbIT bl npu peannsaummn NpoeKTosB, OANH 13
Hambonee BaXKHbIX q)aKTOpOB, o6ecr|ew|aa+ou_|,v1x BbICOKYIO
Nnpoun3BOANTENIbHOCTb KOMaHAbl, 3TO MNCUXONI0rM4yecKaa 6e3-

OoMnacHoOCTb. Hepeko MMEHHO OHa CNy>KUT MPOYHOM OCHOBOM
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MOHSATUE NMCUXONTOrMYECKOM
BE3OMACHOCTU BKJTIOYAET
OLLYLWWEHUE BO3SMOXXHOCTU
OTKPbITO BbICKA3bIBATbCSH

W BbITb BEPHbIM CEBE, HE
OMNACASICb HEFATUBHbIX
NMOCNEACTBUU AJ11 CBOEIO
UMUOKA, KAPbEPbI UNTU
CTATYCA.

onga MaKCMMasibHOM CTMynaumn pa6OTbI KOMMaHnM BO BCeX

chepax.

KAK TMNCUXOJIOFTMYECKOE COCTOAHUE MOXET
BJIUATb HA COEPY NPOU3BOACTBEHHOM BE3-
OMNACHOCTHN?

B paboTe ¢ nepcoHanoM yxe M3BEeCTHbl U aKTUBHO MPUMeEHS-
toTca pa3HoobpasHble MOTMBALMOHHbIE aKTOpbl, KOTOpble
CMOCOBHbI OKasblBaTb Cepbe3Hoe BUAHWME Ha Gnarononyyve
PabOoTHMKOB, UX CeMell U obLLecTBa B LiefIoM. DTo, HamnpuMep,

3apaboTHada nnaTta, BpeMs paboTbl, paboyasd Harpyska v ypo-

BEHb CTPecca, Ka4yeCTBO B3aMMOAEUCTBMA C KOJIIeraMm U pyKo-
BOAUTENSAMMU, AOCTYM K OMlayvBaeMoMy OTMYCKY, OpraHm3aLms
paboyero NPOCTPaHCTBa, CMOCOBCTBYIOWAN YKPEMNEHNIO 340~
POBbS, KOMOPTHbIE CaHUTaPHO-BbITOBbIE YCIOBUA, Hauume

MapKOBOYHbIX MECT U T. M.

O61Len3BecTHO, YTO HacuUre Ha paboyeM MecTe Henpuemsne-
Mo. Ho HeobXxoamMo yumnTbiBaTb, YTO OHO KacaeTcs He TOJNbKO
dUsnYeckmx, BepbarbHbIX 1 APYrUX OUYEBUAHBIX BUAOB yLleMse-
HWA COTPYLHWUKOB, MPUYUHEHWA BPEAA UM CO3AaHMSA PUCKOB Ha
paboyem MecTe. JTloboe AeCTPYKTUBHOE MOBEAEHNE, KOTOPOE
MOXET MOBMMATb Ha NMCUXMYECKOE N MCUXonornyeckoe braro-
nosyyne YenoBeka, AOSIKHO BbITb Tak)Ke OTHECEHO K HAaCUNIO U
nckopeHaTbca. HU3KMIM ypOoBEHb MM MOMTHOE OTCYTCTBME MCU-
xonorunyeckorn 6e3onacHoCT Ha paboTe MOXKET MPUBECTU K He-
raTUBHbIM MOCNEACTBUAM, C KOTOPbIMU MOXET CTONKHYTbCS He

TOJIbKO COTPYAHUK, HO U KOMMaHUA B LLeJTOM.

Ecnu paboTHWKM He YyBCTBYIOT cebsa B 6€30MacHOCTU, He Me-
tOT BO3MOXHOCTM BbICKa3aTbCs U OENTUTLCA CBOUMU MbICIAMMY,
NoXeNaHUAMN 1 UAEAMY, Takas CUTyalmsa MOXeT ChpoBOLM-
poBaTb MoTepu BCeln KoMnaHuu. Hanmpumep, HecnocobHOCTb
OMPEeAENUTb PUCKN B TEKYLLMX CUCTEMAX U MpoLeccax MOXeT
MPWBECTU K MOTEPE BO3MOXHOCTEN AN YNyULLEHWs, a OTCyT-
CTBME BO3MOXHOCTU AENUTLCA MPEASIOKEHUAMU U BO3parKe-
HUAMU MOXET CTaTb MPUYMHON GOPMUPOBaHUA KyNbTypbl MO-
CTOSIHHOTO OTBepPXeHUsa. KpoMe Toro, ecriv CoTpyaHWKM ByayT
CYMTaTb, YTO UX MAEU HUKTO HE LIEHUT, POCT BU3HECa MOXET 3a-

MeJINTbCS B KPAaTKOCPOYHOM M IONITOCPOYHOM NepCreKkTUBax.

He cnepyet 3abbiBaTb, YTO MOMUMO PaboUMX MPOLECCOB, KpU-
3KCHble COBbITUA B MUPe (3MMAEMUONIONMYECKME UK CoLMalb-
HO-TMONWUTUYECKME, HampUMep) MOryT OKasblBaTb MPAMOe Wu
KOCBEHHOE BSIMSIHME Ha MCUXONOrMYeckoe COCToAHME COTPYA-
HWKa. YyBCTBa M3onaumm, 6eCrioMOLLHOCTU, TPEBOI M, OTCYTCTBUS
KOHTPOS Haf, MPOUCXOAALLMMU COBBITUAMM — OLHW U3 Hanbornee
pacrnpocTpaHeHHbIX Mpob6reM. [1ockonbKy MNCUXONornyeckoe
COCTOSIHME YeSIOBEKa TakKe MOXKET BSINATb Ha Teso, CTPecc Mo-
XKET BbI3blBaTb, MTOMWMO 6€CMOKOMCTBA, MOTEPU KOHLLEHTPaLMM 1

CHVXXEeHNA Npon3BoOaUTESIbHOCTH, 60one3Hn 1 BblropaHume.

KAKMO)>XHO UHTErPUPOBATb NCUXOJTIOrMYECKUE
DAKTOPbDI B NJIAH OBECNEYEHUA BE3SONMACHOCTU?

[ToHATME mncmxonornyeckon 6e30MacHOCTU BKIOYaeT B TOM
yncne ouyuleHmne BO3MOXHOCTU OTKPbITO BblCKa3biBaTbCA U
6bITb BEpPHbIM ce6e, He OonacadCb HeraTuMBHbIX I'IOCJ'Ie}J,CTBVIVI
019 CBOEro UMm1A>Ka, Kapbepbl UM CTaTycCa. KOF,EI,a MeHe>XMeHT

KOMMaHWi Ny6nmMyHo obelllaeT co3naTb 6e3onacHyto pabouyto
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cpeny, 3TO CnocobCTBYeT AManory, CMaryaeT HeOCO3HaHHYIo
NpPeaB3ATOCTb K PYKOBOACTBY M MobyxaaeT COTPYLHUKOB Ae-
JIUTHCA U NYYLLIMMU, U XYALLIMMUK BUAAMW NPakTUKK. KpoMe Toro,
CaMu PyKOBOAUTENIM HaUMHAIOT MOHWMaTb BaXKHOCTb 3TOrO MPO-
uecca Ans opraHusaumu. TaknMM o6pasoM, McUxonornyeckas
6e30MacHOCTb Ha paboyeM MecTe — 3TO CMOCOBHOCTb Pas3Bu-
BaTb Ky/bTypy MPeAoCTaBleHWs NOASM BO3MOXHOCTW Bblpa-
»aTb naew, NoAHUMaTb BOMPOCHI 1 3a4aBaTb UX 6€3 HEHYXKHOTO
CTpaxa UcrbiTaTb HEGNaronpUATHOE BO3AENCTBUE CO CTOPOHDI
PYKOBOLCTBA M KOMaHZbl. ECNiv cOTPyAHUKM YyBCTBYIOT, YTO MO-
ryT 6e30mnacHoO BECTW pa3roBop Ha Ntobble TeMbI, TO MPOo6neMbl 1
TPYLHOCTW NepcoHarna CTaHOBATCSA M3BECTHbI BCEM, B TOM umncne
TEM, KTO MOXXET MOMOYb C UX peLleHneM. M 3To, B cBoto ouepenp,
NPWBEAET K YNyULLEHMIO NMOAAEPKKN N K BHEAPEHWIO N3MeHe-

HUN B opraHmn3auMoHHbIe NPOoLeCCbl KOMMaHUU.

DopMurpoBaHMe NCUXONOrMYeckor 6e30MnacHOCTM Ha paboyeM
MecTe AOSIKHO CTaTb KOMMJIEKCHBIM peLleHneM. BaxkHo noHaTs,
Kakue MporpamMbl Mo 340POBbIO U Barononyymio 1 apyrme
KOPMOpaTUBHbIE MHULMATMBBI MOXHO K 3TOMY MOAKTHOUUT.
MoXHO MpoBecTU cepuio pabounx CoBELLAHWUIA C OTAENIOM MO
YMpaBeHWIO NMepCoHanoM 1 ApYruMu KoueBbiMU 3auHTepe-
COBaHHbIMW CTOPOHAMM KOMMaHWK1, YTOBbl B XO4e MO3rOBOro
LITYpMa BbIACHWUTb BapWaHTbl COTPYAHUYECTBA, NPOABUKEHNS
W NyULLKX pe3yribTaToB Mo BCeM HanpaeneHuaM. Hanpumep, 4to
6yneT, ecnu 06beAMHUTD YCUNUA OTAENOB MPOU3BOACTBEHHOM

6e30MacHOCTU U yrnpasneHud I'IepCOHaJ'IOM?

MHorna KoMnaHum BHeApsOT Takme NMPaKTUKK, Kak MpoBeaeHne
0630P0OB YAOBNETBOPEHHOCTU COTPYAHWMKOB. BaxkHO, 4TOGbI
peub Wwra He o dopManibHOM MPOXOXAEHUM OMPOCOB, a 06 UX
BOCMPUSATUM KaK MOSTHOLLEHHOMO, AOCTYMHOMO U [OCTOBEPHOMO
WHCTPYMeHTa A4 BbIABNEHNSA HEYA,0BIETBOPEHHOCTM B Pa3HbIX
chepax 1 4Nnda nocnenytoLLen agantaummn paboyero npotecca ¢

y4yeToM 3aMeYvaHnn 1 NoXKenaHum nepcoHana.

[Ba BaxkHbIX aneMeHTa GOpPMUPOBaHUA U obecreyeHnsa ncu-
XOJIOrMYeCcKomn 6e30MacHOCTN — 3TO floBepue 1 yBaxxeHue. bes
HWX LOCTaTOYHO BEJINK PUCK TOTO, YTO PaboTHMKM He ByayT Be-
PUTb B TO, YTO MX MCUXOSIOMMYEecKas 6e30nacHOCTb CTana npwm-
OPUTETOM PYKOBOACTBA. YTOObLI 3TOro M3bexkaTb, KOMMaHWUAM
cnepyeT peanu3oBbiBaTb CriefytoLme warm:

- 6orblle pacckasbiBaTb O 340POBbe U Biarononyymm B pac-
CblNlaeMbIx COOBLLEHMNSX, MOCBALWEHHbIX TeMe 6e30MacHOCTU
(3TO MOMOXET MOBBLICUTb OCBELOMSIEHHOCTb PabOTHUKOB B
3ToM cdepe U UX BOBIIEYEHHOCTb);

+ BO3HarpaxaaTb U BblAENATb COTPYAHWKOB 3a peanmnsaLmio 3a-
[lay, KOToPbIe YyuULlatoT UX 300POBbe W 61aronosyyme 1 crno-

cobCTBYyOT 06ecrneyeHuto 6e30MnacHOCTU Ha paboyeM MecTe;

HATAJIbSA EPMAKOBA

+ MOCTOAHHO pPa3sHbIMU crocobamMu BHEAPSATb MbICTb O TOM,
YTO MCUXONOTMYECKUM KOMDOPT K Brarononyymne coTpya-
HUKOB — 3TO MPUOPUTET BCEN KOMMaHUK, 3TO HE AOSIKHO
6bITb Pa30BbIM MeponpUaTUEM;

+ MOOLWPATb KyJIbTypy 06paTHOM CBA3M U O6MeHa UaedaMun U1
MbICIIIMW C y4E€TOM MPUHLMIMOB YBaXKeHWUs U LOBEPUS;

« ObITb MPUMEPOM B MPeaOCTaBIEHUN U NOSTyYeHUn obpaT-
HOW CBSA3K;

+ Mpu3HaBaTb MHAVMBUAYASbHOCTb KaXKA0ro paboTHUKa;

.+ co3gaBaTb M NMoAAepXKMBaTh NMPOrpaMMbl 06yUYeHUs NcrUxo-

normyeckom 6e3onacHoCTu.

Elle ogHOM 3HAaYMMOM MpaKTUKOM obecrnedeHns Ncuxonorm-
Yeckon 6e30MacHOCTU ABMSeTCA pasHoObpasne 1 MHKIO3UB-
HOCTb. DTOT 3/1IEMEHT HepPa3pPbIBHO CBA3aH C NMCUXOSI0rMYeCcKom
6€30MacHOCTbIO, MOCKOSbKY MOMOraeT Co34aThb MPOCTPaHCTBO

OJ19 OTKPbITOro B3aUMOLENCTBUSA OUEHb HECXOXKUX STIOAEN.

KAKBbICTPOUTb CAM NMPOLLECC YOPMUPOBAHUA
M NOAAEP)XAHUSA NCUXONOMMYECKOMN BE3OINAC-
HOCTU?

Mpexpae Bcero, BaKHO MOMHWUTb O CTPYKTYPUPOBAHHOM W MO-
LLIaroBOM peLleHnn aToro Bonpoca. Ponb paboTtopatens 3a-
KItoYaeTcs B pas3paboTke U BHEAPEHUM MOSIUTUK U MPOrpamm,
HampaBfeHHbIX Ha obecrneyeHne McUxonormyeckon 6Ges-
OMacHOCTM KaXKAoro COTpyAHWKa Ha pabouem MecTe. IMeHHO
KauecTBeHHasi 1 MocrefoBaTesibHas paspaboTka, MnaHUpPo-
BaHWe 1 peanunsaumns MeponpuaTUii MoMoratoT B POpMUpOBa-
HUW U YKPEMMEHNN YCTOMYMBOW KYbTYPbl MCUXONOrMYECKON
6e30MacHOCTM B KOMMaHWKW. Ha KaxxooM TakoM aTane crnegyet
yuUnTbIBaTb TeKyLLyto 6a3y 1 3a4aBaTbCa BONPOCaMU: AfF Yero
3TO HYXKHO, YTO MOXHO YJTyYLLNTb, YEro MOXHO AOCTUYb COB-

MECTHBIMW YCUNNAMUA?
3AKJ/TIOMEHUE

ObecneyeHure NcMxonormyeckor 6e3onacHoOCT nepcoHana -
COBPEMEHHbIN TPeH[, PasBUTUSA KOPMOPaTUBHOW KyMbTypbl,
6e3 KOTOPOro GusHecy ByAET CMIOXHO OCTaBaTbCs MpuBe-
KaTeslbHbIM ANA nofbopa pPaboTHUMKOB UM MOWUCKA KIIMEHTOB.
W'y cospaHuns ncmnxonornyeckn 6e3onacHoro NpocTpaHcTBa
LS COTPYAHNKOB €CTb MHOXXECTBO MPENMYLLECTB, B TOM YMC-
Jie yCuUneHne BOBMIEUYEHHOCTUN MepCcoHana, PasBuUTUe UHKITIO-
3VBHOW cpefpbl, yNy4ylleHne KpeaTMBHOCTU M CMOCOBHOCTU
0BHapyXXMBaTb PUCKU 1 BOZMOXHOCTU, YKpernseHue coTpym-
HMYeCcTBa, POCT 61aromnosyYms PaboTHUKOB, CHYXKEHWNE TeKy-
YeCTW KaapOoBbIX PECYPCOB, MOBbILLIEHWE YPOBHS NMPOU3BOAU-

TeJIbHOCTU KOMaHA U KOMIMaHMK B LLeJTOM.
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SVETLANA
LAZAREVA

Senior Safety Specialist,
Manpower

EMPLOYEE MENTAL HEALTH AS
AN ELEMENT OF MAINTAINING
SAFE WORKING CONDITIONS

In today’s environment, retaining talent is a priority for any organization. In recent years, employee mental health has become

increasingly relevant not only in terms of overall well-being but also in terms of company productivity. Employees with strong

mental health are more resilient to stress, perform better, and adapt more quickly to changes. This creates a positive work

environment and significantly reduces errors and accidents. Recognizing the importance of mental health and taking decisive

action can significantly enhance overall company productivity.

PERSONAL STRESS LEADS TO WORKPLACE INJURIES

In 2019, the World Health Organization (WHO) recognized burn-
out syndrome as a medical diagnosis caused by chronic work-
place stress. This decision underscores the scale and seriousness
of the problem. Nowadays, people are increasingly facing heavy
workloads and high levels of responsibility, leading to constant

anxiety and exhaustion (Figure 1).

FIGURE 1. HOW OFTEN DO YOU FEEL
WORRIED?

@ Everyday
@ Several times a week

A couple of times a month
18,4% @ Less than once a month

37.9%

Source: Manpower data based on 103 responses

Burnout manifests in physical, emotional, and psychological symp-
toms, including chronic fatigue, insomnia, depression, loss of inter-
est in work, and reduced self-esteem. According to surveys, many
employees struggle to separate personal stress from their work-
place environment. This creates a vicious cycle: stress negatively
affects well-being, reducing productivity, which in turn increases
anxiety and stress. The result is deteriorating mental and physical

health, leading to a decrease in workplace safety (Figure 2).

FIGURE 2.IN YOUR OPINION, HOW SUCCESS-
FULLY DO YOU ABSTRACT FROM EXTERNAL
(NON-WORK-RELATED) PROBLEMS AT WORK?

@ | am able to completely separate
work and personal life

@ Thoughts about personal problems
sometimes appear in my head
9% during working hours

o Sometimes thinking about personal
1n,7% problems can knock me out of my
work schedule for a couple of hours

64,1%

@ Thoughts about personal problems
sometimes do not allow me to work
fully

Source: Manpower data based on 103 responses
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SVETLANA LAZAREVA

A HOLISTIC APPROACH AIMS TO MEET EMPLOYEES’ NEEDS IN A
COMPREHENSIVE WAY, ADDRESSING BOTH VISIBLE AND HIDDEN ISSUES.
THIS IS CRUCIAL FOR CREATING A SENSE OF CARE AND ATTENTION FROM
THE EMPLOYER. ITHELPS PREVENT BURNOUT BY CONSIDERING THE
EMOTIONAL, PHYSICAL, AND SOCIAL ASPECTS OF EMPLOYEE WELL-BEING.

Employers have the opportunity and, according to employees,
can take responsibility forimproving the mental state of theirem-
ployees (Figure 3).

FIGURE 3. SHOULD AN EMPLOYER IMPROVE
THE MENTAL HEALTH OF EMPLOYEES?

@ Yes

@ No, but it would be good if
he does

® No

Source: Manpower data based on 103 responses

TRANSITION TO HOLISTIC WELL-BEING

There are many ways in which employers can support and
strengthen employee mental health, thereby preventing poten-
tial workplace injuries. The key is to adopt a holistic well-being
approach rather than a classic well-being approach. Employees
may perceive one-sided benefits as superficial because such an
approach often lacks authenticity. Standard well-being support
has become commonplace and may appear to be minimal effort
on the part of the employer, failing to create a sense of care and
engagement. Moreover, these initiatives often do not address
employees’ core problems. For example, having a gym on-site
is of little help to an employee experiencing severe stress and in
need of psychological support.

A holistic approach, by contrast, aims to meet employees’ needs
in a comprehensive way, addressing both visible and hidden is-
sues. This s crucial for creating a sense of care and attention from

AEBRUS.RU
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FIGURE 4. AHOLISTIC WELL-BEING APPROACH

The components
of holistic well-being

Social health

Physical health

Source: Manpower

the employer. It also helps prevent burnout by considering the
emotional, physical, and social aspects of employee well-being.
Finally, it boosts employee morale and motivation, as employees
feel valued and know their well-being matters to the company
(Figure 4).

POSITIVE OUTCOMES

A holistic approach to employee benefits is based on a compre-
hensive care model that covers four key aspects of life: physical
health, emotional health, social health, and spiritual health. This
approach helps create a supportive work environment where
employees feel motivated and supported.

PHYSICAL HEALTH

Employee physical health is a fundamental aspect of overall well-
being. It is important not only to provide regular medical check-

Emotional health

Spiritual health

ups but also to promote awareness of a healthy lifestyle. Thus,
Manpower’s occupational health department annually hosts
“Health Week”, where employees can consult doctors, increase
health awareness, and participate in various sports activities. Re-
imbursement programs for gym memberships or health insur-
ance, allowing employees to choose the option that suits them
best, have also proved their efficiency.

EMOTIONAL HEALTH

Emotional health directly impacts employee productivity and
job satisfaction. Employers need to provide support for mental
health issues. For example, Manpower organizes burnout pre-
vention, emotional intelligence, and stress management training.
These sessions help employees better understand theiremotions
and effectively cope with professional and personal challenges.
Most employees have expressed a desire to have access to on-
site psychological consultations (Figure 5).

FIGURE 5.HOW DO YOU THINKTHE MENTAL HEALTH OF EMPLOYEES CAN BE IMPROVED?

Provision of psychological services _ 85 (82,5%)
Conducting trainings on psychological health _ 32(31,1%)
Implementation of a hybrid work schedule _ 87 (84,5%)
Introduction of an anonymous contact form where any - 20 (19,4%)
employee can leave a question that concerns them

competition and an understanding team without judgment

Organizing a comfortable workplace, schedule, healthy I 1(1%)
(o]

Source: Manpower data based on 103 responses

20 40 60 80 100
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SOCIAL HEALTH

Social health relates to the quality of employee interactions within
the team. Strong interpersonal relationships and effective com-
munication contribute to a cohesive and supportive team. Our
company offers an anonymous feedback form (Mail Box) where
any employee can raise concerns or report issues. This fosters a
culture of trust and open communication, where every voice is
heard and respected. Regular team events, such as corporate
parties and team-building activities, help strengthen team spirit
and improve interpersonal relationships.

SPIRITUAL HEALTH

Spiritual health can involve a sense of purpose, personal
growth, and contributing to society. It is important to help em-
ployees find a balance between work and personal life by offer-
ing a hybrid work schedule that allows better distribution of du-
ties and interests outside of work. Work-life balance trainings,
where employees learn how to organize their time effectively,
are very much demanded. Employees also appreciate oppor-
tunities for charity involvement, which contributes to their spir-
itual well-being.

This comprehensive approach not only improves employees’
overall well-being but also increases their loyalty and productiv-
ity, ultimately contributing to the company’s success.

PRACTICAL ADVICE

Supporting employees’ mental health is a key element in main-
taining safe working conditions and increasing company produc-
tivity. Implementing a comprehensive approach to enhancing
mental health will help create a healthy work environment where
every employee feels valued and protected.

To make the transition to a holistic approach easier, we recom-

mend the following steps:

- Implement programs that support physical health. Give em-
ployees the freedom to choose the program that best suits
them; this will encourage them to take a more active role in
their own health.

- Create a more positive emotional atmosphere. Conduct regu-
lar stress management and burnout prevention training. En-
gage qualified professionals to teach employees emotional
intelligence techniques.

- Improve team spirit. Initiate team events, from informal gath-
erings to corporate outings and volunteer programs to foster
trust and support.

SVETLANA LAZAREVA

SUPPORTING EMPLOYEES’
MENTAL HEALTH IS AKEY ELEMENT
IN MAINTAINING SAFE WORKING
CONDITIONS AND INCREASING
COMPANY PRODUCTIVITY.

. Create deeper connections among employees. Hold open
meetings where employees can share their views and experi-
ences to promote understanding and respect for different per-
spectives.

Investment in mental health yields returns in the form of in-
creased productivity, fewer sick days, reduced staff turnover, and
higher overall employee satisfaction.

Recognizing the need and taking measures to maintain the men-
tal health of employees is a step towards sustainable develop-
ment of a company that cares about its people and creates con-
ditions for their successful work and personal happiness.

AEBRUS.RU
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CBETJIAHA J1IA3APEBA

CrapLmi crnelimannct no oxpaHe Tpyaa, Manpower

MEHTAJIbHOE 3JOPOBbE
COTPYAHUKOB KAK 3JIEMEHT
NOAAEP>XAHUA BE3OIMACHDbIX

YCITOBUU TPYLA

B coBpeMeHHbIX ycroBUSX yaep>KaHNE KaapoB UMEET NepBOCTENEHHOE 3HaYeHne AN Nobon opraHmsaLmmn. 3a NocnefHue rogbl

TeMa MeHTaJIbHOro 340poBbd COTPYAHUKOB CTaHOBUTCA BCe 6onee aK'ryaanoﬁ He TOJIbKO B KOHTEeKCTe o6u.|.ero 6narononqu1,

HO U C TOYKU 3peHUd NPOU3BOAUTESIbHOCTU KOMMNAaHUN. COprD,HMKM, obnapatome MeHTanbHbIM 340poBbeM, 6onee YCTOI‘;ﬂ-IMBbI

K CTpeccy, Jsiyylle crnpaBfsioTcs ¢ 0b6a3aHHOCTAMM U BbicTpee afanTUpPYIOTCA K U3MEHeHUsaM. DTo cosfaeT bnaronpusiTHble

ycnosua ang pa6OTbI M CylwieCTBEHHO YMeHblUaeT KOJIN4YeCTBO owmnboK n aBapVIl‘/'IHbIX CMTyaLI,VIl‘/'I. |-|03TOMy OCO3HaHUe Ba>XHOCTU

MEeHTaJIbHOro 340pOBbA U MPUHATUE pPeLUUTesibHbIX LWaroB B 3TOM HanpaB/sieHUU MNOMOryT 3Ha4YuUTEsIbHO MOBbLICUTb 06u.|.y|o

Npon3BOAUTENIbHOCTDb NpeanpuaTus.

JIUYHBIA CTPECC NPUBOAUT K TPABMAM HA PABOTE

B 2019 rogy BceMupHas opraHusaums 3npaBoOXpaHeHus
(BO3) npuzHana cuHApoOM npodecCMOoHaibHOro Bblropa-
HWA MEAULIMHCKMM AMArHO30M, Bbl3blBaE€MbIM XPOHUYECKUM
CTpeccoM Ha paboyeM MecTe. DTO pelleHue nogyepkmeaeT
MacLTab 1 cepb&3HocTb NpobreMbl. CoBpeMeHHble peanum

FPA®UK 1. KAKYACTO Bbl TPEBOXXUTECDH?

@ Kaxablit aeHb

@ Heckonbko pas B Hegento
Mapy pas B Mecay,

18,4% @ Pexe, ueM pas B MecsiL,

37.9%

McTounuk: [laHHble Manpower Ha ocHose 103 oTBeTOB

TakOBbl, YTO JIIOAM BCE Yalle CTaslkMBatoTCa C OrpPOMHbIMK
HarpyskamMm mu BbICOKOM CTeNeHblo OTBETCTBEHHOCTU, YTO
npunBognT K MNOCTOAHHOMY 4YyBCTBY TpeBOIrn M NCTOLWEHUNIO

(Mpaduk 1).

CvHAPOM BbIropaHua MposBfAdeTca 4Yepe3 duanUecKue,
3MOLMOHASIbHBIE W MCUXMYECKME CUMMTOMbI, BK/IKOYasd XPO-
HWUYECKYIO YCTanoCTb, 65ECCOHHMLY, AEMNPECCUIO, MOTEPIO UH-
Tepeca K paboTe 1 CHUXKEHWE caMOooLLeHKM. 1o pesynbTataMm
onpoca, MHOTMe COTPYLAHUKM He yMetoT abCcTparnpoBaTtbes
OT JINYHOTO CTpecca Ha paboyeM MecTe. DTO Co3aaeT 3aM-
KHYTBIV KPYT: CTPECC HeraTMBHO BIMSIET Ha CaMOYyBCTBUE,
YTO CHMXKaET MPOAYKTUBHOCTD, @ 3TO, B CBOIO 0Yepe/b, BHOBb
yBennymMBaeT TPEBOXHOCTb U cTpecc. Pe3ynbTaToM cTaHo-
BUTCA yXy[LIEHWe MeHTallbHOro U GU3MYEeCKOoro 300poBba
COTPYLHUKOB, YTO BeeT K CHMXEeHUIo 6e3onacHoCT Tpyaa

(Mpaduk 2).

PaboTonatenv MMeT BO3MOXHOCTb U, MO MHEHUIO COTPYA-
HWKOB, MOTYT 6paTb Ha ceba OTBETCTBEHHOCTb 3a Y/lyuLlleHne
MeHTasIbHOro COCTOSAHUS CBOMX paboTHMKoB (Mpaduk 3).
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FPA®UK 2. NO BALLEMY MHEHMUIO,
HACKOJ1bKO YCMELUHO Bbl
ABCTPATMPYETECb HA PABOTE OT BHELUHUX
(HE CBAI3AHHbIX C PABOTOM) MPOBJ/IEM?

@ {1 yMelo nonHocTbiO OTAENSATD
PaboTy M IMYHYIO XM3Hb

nosiBNAOTCS B rofiose B paboyee
BpeMs

MOTyT BblI6UTb MeHs U3 pabouero
rpaduka Ha napy 4acos

He Mo3BONAT MHE MOJIHOLIEHHO
paboTaTtb

McTounuk: JaHHble Manpower Ha ocHose 103 oTBeTOB

FPA®UK 3. AOJIXEH JIU PABOTOAATEJ1b
YNYYLWATb MEHTAJIbHOE 3JOPOBbE
CBOUX PABOTHUKOB?

@ [a, nonxeH
@ He nomxeH, Ho xoTenochb 6bl
He pomkeH n He xoTenoch 6bl

McTounnk: JaHHble Manpower Ha ocHose 103 oTBeTOB

MEPEXOA KHOLISTIC WELL-BEING

CylecTByeT MHOXECTBO CMOCOB0B, KOTOPbIMU paboTofaTe-
JIYM MOTYT NOAAEPXUBATD U YKPEnaTb MEHTaNIbHOE 300POBbEe
COTPYAHUKOB U, Kak CNefcTBue, NpenynpexaaTb NoTeHUM-
anbHOe TpaBMUpPOBaHWe Ha pabounx MecTax. [NlaBHOe npwm
3TOM MPUAEPXKMBaTbCS KOMMekcHoro nogxopa - Holistic
well-being, a He knaccunyeckoro Well-being.

CoTpyAHWKN MOTYT BOCTIPUHMMATb OAHOCTOPOHHME 6eHedu-
Tbl Kak GOPMasibHOCTb, MOCKOSIbKY TaKOM MOAXOL YacTo OLLYy-
LaeTca HepocTaTouHo UckpeHHuM. Well-being nogneprka
cTana obblAEHHOCTbIO U MOXET MoKa3aTbCd MUHMMAaSIbHbIMM

YCUIIUAMUM CO CTOPOHbI paboTofaTtens, YTo He COo3aaéT ad-

@ Mbicnu o inuHbIX NpobnieMax uHoraa

WHorpaa Mbicnn 0 InYHbIX NpobneMax

@ Mbicnu 0 IMuHbIX Npobnemax Horaa

CBETJIAHA J1IA3APEBA

CYLWECTBYET MHOXECTBO
CrnocCoboOB, KOTOPbIMU
PABOTOAATEJIU MOI'YT
NOAAEP>XXUBATb U YKPEMJIATb
MEHTAJIbHOE 3JOPOBbE
COTPYAHUKOB U NPEAYMNPEXAATb
NOTEHUWUAJIbHOE
TPABMUPOBAHUE HA PABOYUX
MECTAX.

dekTa 3ab0Tbl 1 BoBNeYeHHOCTU. KpoMe Toro, Takue npes-
JIOKEHWS 3a4acTyto He peLlatoT KIoYyeBble Npobnembl nep-
coHana. Ecnun npegnoxeHHble 6eHepUTbl He COOTBETCTBYHOT
peasnbHbIM NOTPEBHOCTAM COTPYAHUKOB, OHU HE CMOTYT OKa-
3aTb MOSIOXUTESIbHOE BMAHWE Ha MX oblllee Bnarononyyue.
Hanpumep, Hannuve GuUTHeC-LieHTpa He OyaeT MosesHbiM,
€CJIN COTPYOHWK UCMbITbIBAET CEPbE3HbIN CTPECC U HYXKAAeT-
CSl B MCUXONOrMYECKOM MOMOLLM.
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FPA®UK 4. NOAXOA4 HOLISTIC WELL-BEING

KoMnoHeHTbI noaxoaa
Holistic well-being

®Pusnyeckoe
300pOBbe

CouuanbHoe
300pOBbe

WcTouHnk: Manpower

Moaoxop Holistic well-being, Hao6opoT, cnocobcTBYeT KOM-
MAEKCHOMY YAOBIETBOPEHUIO MOTPEOHOCTEN COTPYAHU-
KOB, YTO NMoMoraeT pelwnTb He TOJIbKO BUAMMbIE ﬂpO6J'IeMbI,
HO M CKPbITble. DTO BaXKHO A/ CO34aHMSA OLLyLLeHNs 3a60-
Tbl U BHMUMaHWA CO CTOPOHbI paboTofdaTens. Takxe Takou
noaxofn Mo3BonfeT MPefoTBpaTUTb BbirOpaHWe, Tak Kak
YyUYUTbIBAaET 3MOLMOHAsbHble, U3NYECKME U CoLMalbHble
acnekTbl 6rarononyynsa coTpyAHMKOB. HakoHeu, OH cro-
cob6CTBYET MOBbILEHWIO MOPanbHOro Ayxa M MOTMBALMMK
PabOTHUKOB, MOCKOJSbKY JIOAM YYBCTBYIOT Ceb5 LIeHHbIMMU
M MOHKMMAIOT, YTO MX Bnarononydmne MMeeT 3HavyeHue Ong
koMnaHuu (Mpaduk 4).

NOJIOXXUTEJIbHDIE PE3YJIbTATbI

Moaxopn Holistic well-being k 6eHeduTam gna coTpyaHu-
KOB OCHOBbIBAETCA Ha KOMMJIEKCHOW 3aboTe O YeTbipéx

3AMoLumoHanbHoe
300pOBbe

JyxoBHoe
300pOBbe

KITOYEBbIX aCMeKTax UX XXU3HU: PU3nYecKoe 34,0Pp0Bbe, SIMO-
LiMOHasIbHOE 3[,0pOBbe, COLMarbHOe 34,0POBbE U AyXOBHOE
3n0poBbe. Takol MoAXoA MoMoraeT co3faTth 61aronpuUsaTHyO
pabouyto cpeay, B KOTOPOM COTPYAHMKM UyBCTBYIOT cebs MO-
TUBUPOBAHHbIMM.

PU3UYECKOE 34OPOBbE

Dusnueckoe 300poOBbE COTPYLHUKOB ABMASTCS OCHOBOMOMa-
ratoLLMM acneKToM mx obLero 6aronosyyms. BaxxHo He Tonb-
KO MPenoCTaB/isaTb BO3MOXHOCTb PErymfapHbIX MEANLMHCKMX
OCMOTPOB, HO U YCWIMBaTb OCBEOOMIIEHHOCTb O 3LOPOBOM
obpase xum3Hu. OTAen oxpaHbl Tpyaa Manpower exerogHo
npoBoamT «Hepento 300poBba», B paMKax KOTOPOW COTPYLHW-
K1 MOTyT 06CYANTb CBOM BOMPOCHI C BpadaMu, MOBbICUTbL CBOKO
OCBELIOMJIEHHOCTb B 06/1aCTU 340POBbA U MPUHATL yYacTue B
Pa3NINYHbIX CMIOPTUBHBIX MEPOMPUATUAX. TakKe MMeeTcs Npo-

FPA®UK 5. KAK, MO BALLEMY MHEHUIO, MOXXHO YNTYYLWUNTb MEHTAJIbHOE 3JOPOBbE

PABOTHUKOB?
MpepocTaBneHue ycnyr ncuxonora 85 (82,5%)
MpoBeaeHne TPEHUHIOB MO NCUXONIOMUUECKOMY 3A0POBbIO 32 (31,1%)
BeepeHue rubpugHoro pabouero rpadpuka 87 (84,5%)
BHenpeHue popMbl aHOHUMHOWM CBA3M, rae ntobon 20 (19,4%)
COTPYAHMK MOXET OCTaBUTb BOJTHYIOLLMIA €r0 BOMPOC e
OpraHusaums koMpopTHoro pabouero MecTa, rpaduka, 3p0poBas 1(1%)
KOHKYpPEHLUs U MOHMMatoLLas KoMaHaa 6e3 ocyxaeHus °
(0] 20 40 60 80 100
McTouHumk: JaHHble Manpower Ha ocHose 103 oTBeTOB
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CBETJIAHA JIA3APEBA

Noaxo4 HOLISTIC WELL-BEING OCHOBbIBAETCSl HA KOMIMJIEKCHOM
3ABOTE O YETbIPEX KJTFOMEBbIX ACMEKTAX )KU3HUN COTPYAHUKOB:
PU3SUNYECKOE 34OPOBbE, MOLIMOHAJIbHOE 31JOPOBDbE,
COUMAJIbHOE 340OPOBbE U YXOBHOE 3[,0POBbE. TAKOM NOAXOA
MOMOrAET CO3AATb BJIATONPUSATHYIO PABOYYIO CPEZLY, B KOTOPOU
COTPYAHUKUN YYBCTBYIOT CEBA MOTUBUPOBAHHbIMW.

rpamMMa KOMMeHcaumMu CTOMMOCTN abOHEMEHTOB B CropT3all
unn MC Ha BbI6op. DTO MNO3BOSAET COTPYAHMKAM CaMUM Bbl-
6upaTb Hanbosee NOAXOAALLMMN AN1F HUX BapUaHT.

SMOLUMUNOHAJIbHOE 31OPOBbBE
2OMoUMOHarIbHOE 340POBbe COTPYAHUKOB HEMOCPEACTBEH-

HO BiNAEeT Ha MX NMPOAYKTUMBHOCTb M yAOBJSIETBOPEHHOCTb

paboTon. PaboToaaTtento BaXHO MpeaocTaBiaTh MOAAEPXKKY

1 MOMOLLLb B BOMPOCaXx NCUXMYECKOro 300poBba. Hanpumep,
Manpower opraHusyeT TPEHUHIM MO NPOdUIaKTUKE BbIFO-
paHWs, PasBUTMIO SMOLIMOHANBbHOrO MHTENIEeKTa U yrpas-
JIEHUIO CTPECCOM. DTU TPEHWUHTU MOMOratoT COTPYAHMKAM
JlydLle MOHUMaTb CBOM 3MOLMMU U 3DDEKTUBHO CNpaBnaThCs
¢ NpodeccroHanbHbIMU U JIMYHBIMKU Bbl30BaMK. Takxe Mo
pe3ynbTaTy onpoca, 6O/bLUMHCTBO COTPYAHUKOB Bblpasunm
XKenaHne NMeTb BO3MOXXHOCTb KOHCyJ'IbTaLJ,l/IpI C NMCNXOJZI0rom
Ha pabouyeM mMecTe (Mpaduk 5).
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MHBECTULWMU B MEHTAJIDHOE
300OPOBbE BO3BPALLAIOTCA

B BUAE YBEJIMMEHHOM
NMPOAYKTUBHOCTM,
YMEHbLUEHUA KOJIMYECTBA
BOJIbHUYHDBIX JINCTOB,
CHMW)XEHUA TEKYHYECTU KAAPOB
M NOBbILLEHNA OBLLUEIO
YPOBHA YAOBJIETBOPEHHOCTU
COTPYAHUKOB.

COLMAJIbHOE 30OPOBbE

CoupanbHoe 300pOBbe CBSI3aHO C KayecTBOM B3aWMO-
LEeNCTBUA COTPYLHWKOB BHYTPU KOJNMEKTMBa. Xopolume
MEX/IMYHOCTHble CBA3N N 3PPeKTnBHas KOMMyHUKaLMs
CNocobCTBYIOT CO3[aHWMIO APY>XXHOW U MOAAepKMBatOLLEN
KoMaHzbl. B Halwen koMnaHum cylecTsyeT GpopMa aHOHMM-
How obpaTHOM cBasn (Mail box), rae nto6oM coTpyaHUK MO-
XeT OCTaBUTb 6ECMOKOoALLMI ero BONPOC UM ONMUcaTb CBOKO
npobnemMy. 9To NO3BONUMIO co3haTb aTMochepy AoBepus U
OTKPbITON KOMMYHWKaLIMW, TAE KaxAbl YyBCTBYET, YTO ero
MHEHMEe BaXXHO W yumTbiBaeTCcsH. KpoMe Toro, perynspHble
KOMaH[Hble MEPOMNpPUATUS, TakKMe Kak KopropaTuBbl U TUM-
OUNOMHIK, CNOCOBCTBYIOT YKPEMIEHWUIO KOMaHAHOIO AyXa n
YIYULIEHWIO MEXTTUYHOCTHbIX OTHOLLIEHWIA.

AYXOBHOE 341OPOBbE

[lyxoBHOE 300pOBbE COTPYAHMKOB MOXET BK/tOYaTb pas-
JIMUHbIE acCMeKTbl, TakMe Kak YyBCTBO LeNW, JIMYHOCTHbIN
POCT W BKMag B obLecTBo. BaxkHo nomoraTb coTpyAHWKaM
HaxoauTb H6anaHc Mexzay PaboTor U TUYHOM XU3BHbIO, NMpe-
LOCTaBnasa rMOpuaHbIN pabounin rpaduk, KOTOPbLIA MO3BO-
NFeT nydlle pacnpenensTb CBOM 0083aHHOCTU U yBeYeHUs
BHe paboTbl. Mbl Takxxe NPOBOAWUM TpeHWHr no work-life
balance, roe cotTpyaHukm yuyaTca abPeKTUBHO OpraHmn3oBbI-
BaTb CBOe BpeMd. HawmnMm coTpyaHUKaMm TakxKe LLeHUTCs
npefocTaBneHne BOIMOXHOCTEN Ad yyacTua B 61aroTso-
PUTENBbHBIX aKLMAX, YTO CMOCOBCTBYET YNyULLEHUIO AyXOB-
HOrO 34,0POBbS.

TakoW KOMMNIEKCHbIM MOAXOA He TOSIbKO CNOCOBCTBYET yy4-
LWEeHMIo obLero 61aronoslyyns COTPYAHUKOB, HO U BeAeT K
MOBbIWEHUIO UX NOANIbHOCTU U MPOAYKTUBHOCTU, YTO B KO-

HEYHOM UTOre CMOCOBCTBYET yCrexy BCer KOMMaHuU.

NMPAKTUYECKUE COBETbI

Moafep>Kka MeHTaIbHOr O 340POBbA COTPYAHMKOB ABNAETCA
BaXKHbIM 3/IeMEHTOM ANA noaaep)XxaHua 6e3onacHbIxX ycio-
BUI TPYAA U YBENIMYEHNS MPOMU3BOAUTENBHOCTU KOMMaHMM.
BHeapeHne KOMMIEKCHOro Moaxoda Mo ynyyleHUo MeH-
TasbHOrO 34,0POBbS COTPYAHMUKOB MOMOXET CO3L4aTb 340P0-
BYIO pabouyto cpeny, rae Kaxzapi paboTHUK ByaeT Y4yBCTBO-
BaTb ce6q LEeHHbIM U 3alUNLLEHHDBIM.

KoHeuHo, BHenpuTb cpasdy noaxop Holistic well-being 3a-
TPYOHUTENBHO, MO3TOMY PEKOMEHAYEM PacCMOTPETb Crie-
LYIOLLYIO MOoCefoBaTeNlbHOCTb!

- BHenpwuTe nporpaMmbl No noaaepx ke GU3MYecKoro 3fo-
poBba. OcCTaBbTe COTPYAHMKAM BO3MOXHOCTb BbIGpaTh,
Kakasa nporpamMma 6onblue NoaxoauT AJS HUX, U Bbl YBU-
LAWTe, Kak OHWM HauMHatoT 3a60TUTLCA O CBOEM 3[0POBbEe
aKTUBHee.

- Cospaiite 6onee NpUATHYIO aMOLMOHabHYO atMochepy.
[ns aToro nposoanTe perynspHble TPEHUHIU Mo yrnpas-
JIEHUIO CTPECCOM U MpoduakT1Ke BbiropaHua. [lna 6onee
KayeCTBEHHOW paboTbl MPUBIEKUTE KBaNTMPULIMPOBaHHbIX
CMeumnanmncToB, KOTopble 06yYatoT COTPYAHUKOB METOAAM
3MOLIMOHAJIBHOIO UHTESNEKTa.

« YnydwuTte KoMaHaHbIM ayx. MHuummnpyite KoMaHgHble
MeponpuATUA: OT HepopMarbHbIX BCTPeY A0 KOPropaTmne-
HbIX BbI€3J,0B 1 BOJIOHTEPCKMX NporpaMM. Bce ato noMo-
XeT co3faTtb aTMochepy LOBEPUs U NOALEPXKKU.

- Cospaitte 6onee rnybokme CBA3M MeXAy COTPYAHMKaMU.
MpoBeanTe OTKPbITbE BCTPEYM, rae COTPYAHWUKM MOTn
6b| 0ennTbCd CBOUMU B3rndgamMm M OMbITOM. 270 6yu,eT
CI'IOCO6CTBOBaTb MOHMMaHUIO N YyBa>XeHWNIO Pa3JIM4YHbIX TO-
YeK 3peHus.

MHBecTMuMM B MeHTabHoe 300pOBbe BO3BpaLlatoTCA B BUAE
yBeJIM4eH HoM NMPOAYKTUBHOCTH, YMEHbLUEHUNA KOJIM4YeCTBa
60IbHUYHBIX JIUCTOB, CHMXKEHUS TEKYYeCTUN KagpoB M NMOBbI-
LweHus obliero YPOBHA y4OBJTETBOPEHHOCTU COTPYAHUKOB.

Oco3HaHWe HeobXOAMMOCTU U MPUHATUE Mep AN noanep-
MaHWA MEHTaNbHOro 340POBbSA COTPYAHWKOB — 3TO Liar K
YCTOMNUMBOMY Pa3BUTUIO KOMMaHUKM, KoTopasa 3aboTutca o
CBOWX JIIOASAX WU CO3[aeT YCNOBUA A9 UX YCMELWHON paboTbl

N NTNYHOIo CHacCTb4.
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VICTORIA
GUSEVA

Director for Lease at Nikoliers Office

Estate Department

WORKPLACE TO INSPIRE:
INDIVIDUALS FIRST IN THE
MODERN OFFICE SPACE

The topic of psychological comfort in the office has been very relevant for the last few years. Business has long understood:

the more comfortable it is to work in an office, the more efficient the results, so today both the interior space and the areas

adjacent to business centers are being seriously modernized. The main thing is that business is ready to pay for high-quality and

comfortable space for employees.

ACTIVITY BASED OFFICE

Today, the very concept of the “office space” is rapidly trans-
forming: companies follow the desires and needs of people,
try to improve the working environment and make the at-
mosphere as friendly as possible.

The present-day approach is described as an activity-based
office, i.e. it has the idea of activeness at its core. It has long
been proven that sedentary life habits are actually akin to
“the second smoking” in terms of harm to the body, whereas
movement has a positive effect not only on one’s physical
health, but also on the mental state: when the muscles are
working and the blood is actively circulating, a person feels
more alert, joyful and productive.

Anotherimportant thing to keep in mind is generational pat-
terns, because young progressive people today do not sit
in the office their entire working time: first you work at your
desk (a personal workstation still needed!), then you sit on
the windowsill, then you brainstorm with your colleagues,
and then you retreat to a so-called “telephone booth” or a

room for individual work, for a teleconference, or simply to
concentrate on an important task.

OPEN SPACE 2024

In order to become a truly comfortable environment accu-
mulating a new generation of talent, the open space format
is undergoing dramatic transformations. Just 25-30 years
ago, Russian business borrowed most office layout ideas from
abroad. This is how open space zoning, which seemed at the
time to be a good space-saving option, was replicated.

As time went by, however, companies that put great value
on their staff have realized that it wasn’t the best solution,
stopped putting cost savings at the top of the list, and start-
ed to consider making open space most comfortable and
“humane”. Today, just setting up desks is not even “open
space” anymore, but some outdated way of the workspace
arrangement.

In its modern perception, an office should intelligently ac-
cumulate the ideas of teamwork and personal convenience,
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and that is why competent functional zoning is of key impor-
tance in open space, with the companies having long ago
abandoned the fixed sectioning into walled offices and open
workspaces.

This up-to-date organization of space conveys the popular
work-life balance concept. Recreation areas, where, for ex-
ample, you can relax and distract yourself while playing ta-
ble tennis or mini hockey, are a must now. In the same way,
workspaces now have greenery (full-fledged “green walls”),
shelves with books (sometimes entire libraries), private zones
with comfortable furniture, and rooms for individual work.

Some companies, where creativity is important, organize
places for various forms of art. For example, rooms or niches
decorated with small architectural forms, paintings, installa-
tions, so that employees could spend some time there, get
rebooted and catch inspiration in solving their urgent tasks
after getting a feel for real art and creativity. At the same
time, businesses with other specifics, such as those with
complex schedules, equip their offices with sleep cells so
that employees can fully rest and recover.

Inshort, a modern open space is not a cubicle from an Amer-
ican movie of the 80s, where the whole office looked like a
hive of cells for employees. A modern workspace is formed
out of both the company’s objectives and the emotional
needs of its staff, as these are interrelated things.

OFFICE INDOOR & OUTDOOR

Psychological comfort in office work is quite a broad con-
cept. When your colleague feels like working on a laptop in
the park, that’s indeed a work in open space, albeit outside
the office. In this way a person may feel at one with society,
nature and urban environment.

We often see online pictures of young people working on
the ocean coast or somewhere in their summer houses near
the forest. These are not just some fancy Internet images -
this is a social demand, so that offices with artificial rivers,
and even with waterfall walls and inclusions of natural wood-
land areas, are a trend. Some business centers equip sun roof
decks, where people can both work in the fresh air and ad-
mire the city from above, as well as just sunbathe there dur-
ing the lunch time.

At the same time, the business center owner strives to cre-
ate the most green and comfortable environment and infra-

VICTORIA GUSEVA

structure not only inside the office center, but also outside,
otherwise such a project is deemed to be poorly market-
ed. Zoning of the adjacent territory is subordinated to the
positive pastime of business center employees with green
plantings, comfortable benches, tables with umbrellas and
awnings, pergolas, equipped with wi-fi and charging for
equipment. Mobile food points with coffee, sandwiches, ice
cream, etc. appear in the immediate vicinity.

Focusing on areas of recreation and free movement of peo-
ple, business centers create car-free territories. Under the
influence of current trends for flexibility and mobility, when
carsharing and scooters are gaining popularity, the previ-
ously applied parking space availability coefficients have
also been adjusted: for central locations and high-quality
business centers, one parking space is calculated from 200
sq m of leasable area now instead of 100 sq m previously.

In other words, if earlier business center owners struggled to
make profit literally from every square meter of space, nowa-
days they understand that it is necessary to create a friendly
space inside and outside the business center. Landlords are
interested in attracting high-quality infrastructure tenants who
care about the comfort of their employees throughout the day,
so the infrastructural content of the business center enhances
the facility’s unique retail offer.

So when potential employees are recruited, they are told in
detail both about the advantages of the office and about eve-
rything they will be able to use beyond the business center’s
perimeter: where they can have a snack, buy groceries, order
adelivery of goods, or what fitness center or gym has bonuses
to offer to the company’s employees. It is important for a per-
son to know what their working day will consist of, what it will
be filled with and in what atmosphere the tasks are supposed
to be performed. And as already mentioned, the more com-
fortable the environment, the more productive and efficient
the output, that is why companies are so serious about psy-
chological comfort in the office.

REMOTE AND EFFECTIVE

Moreover, one can’t help but mention that now “working in
the office” is no longer limited to the location of a business
center either. People have a demand for the ability to work
remotely from anywhere. Companies have also realized that
physical presence at a workplace is not the only possible
form of labor arrangement, and that remote work could be
successfully integrated with operational tasks. For example,
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COMPANIES TURN ALISTENING EAR TO THE DESIRES OF THEIR
EMPLOYEES AND OPTIMIZE NOT ONLY BUSINESS PROCESSES, BUT ALSO
OFFICE ENVIRONMENT TO MEET EMPLOYEES’ ACTUAL NEEDS, SO THATIT
HELPS TO MOTIVATE, PROMOTE PRODUCTIVITY AND INSPIRE THEM.

if a specialist often goes on business trips and supervises re-
gional business, (s)he works remotely. In the modern busi-
ness world the modes of “remote” and “hybrid” work have
become as basic elements of the labor process as the “work
in the office”, while the pandemic has crystallized their work-
ing techniques.

BUSINESS IS READY TO PAY FOR COMFORT

The approach like “give us something simplerinthe TRR area to
accommodate our people” is extremely outdated and no long-
erworks. Now, in the fall of 2024, we see quality Moscow office
estate growing in price, with prices for quality office space keep
rising a lot faster than for BCs of modest quality. According to
Nikoliers’ data, office premises of B and B+ classes have smooth
price dynamics, whereas the growth of rates for some lots in
popular class A and Prime business clusters can reach 40-50%
in comparison with the previous period.

In other words, business is ready for higher rates - but only
for top-quality facilities; this is why top-notch offices in good
locations are being sold like hot pies: the exposure period is
usually measured in days! The numbers speak for themselves:
in one of the most sought-after locations - Moscow City - out
of 1.5 million sgq m of office space only 12,500 sq m of scattered
office space are offered for lease, which is less than 1%.

All this confirms our key point yet again: at present, business
“goes human”. An employee in a modern company is not an
“on/off” tool, but a crucial element of overall success. There-
fore, companies turn a listening ear to the desires of their
employees and optimize not only business processes, but
also office environment to meet employees’ actual needs,
so that it helps to motivate, promote productivity and inspire
them. The office today is personality-oriented, and its pri-
mary function is to provide a physically and psychologically
comfortable environment.
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BUKTOPUSA N'YCEBA

[upekTop no aperae JenaptaMmeHTa oducHoOM
HeasmxumocTu Nikoliers

MPOCTPAHCTBO

ONS BAOXHOBEHMS:
COBPEMEHHbIV O®UC,
OPUEHTUPOBAHHbIN

HA JIMHMHOCTDb

TeMa ncuxonoruyeckoro koMpopTa B oduce KpalHe akTyasbHa B MOCIeAHUE HEeCKONbkKo neT. busHec nonsn: yeM komdopTHee

paboTaTb B oduce, TeM 3aMeTHee pe3ysibTaTbl 3TOM paboTbl, MO3TOMY U BHYTPEHHEE MPOCTPAHCTBO, U MpUieratoLme K busHec-LLeHTpaM

TeppUuTopmn B HaLL1 AHU Cepbe3HO MOAEPHUSUPYIOTCA. WM rnaBHoe: 3a KaYeCTBEHHbIE U yp,o6Hb|e naowaaun 613HeC roTos NMnaTUTb.

ACTIVITY BASED OFFICE

CerofHsi caMo nMoHsATUE «ODUCHOE MPOCTPaAHCTBO» CTPEMU-
TeNbHO TpaHCcHOPMUPYETCA: KOMMaHWM MPUCyLIMBaOTCS
K >KelaHWsaM M MOTPeBHOCTAM JIIoder, CTapatoTcsa YyyLlinTb
pabouyio cpeay 1 caenaTb aTMocdepy MakCMManbHO ApyKe-
TIOBHOMN.

CoBpeMeHHasa odpucHaa KoHLenumsa HasbiBaeTcs activity based
office, To ecTb B €€ OCHOBe 3a10)KeHa UAes akTUBHOCTU. [laBHO
[lOKa3aHo, YTO FTMMNOANHaMMS — 3TO GaKTUYECKUM «BTOPOE Kype-
HWe» Mo OKa3blBae@MOMY Bpeay Ha OpraHu13M, Torha Kak ABuxKe-
HWe NOSIOXXUTESNIbHO BNMNAET He TONbKO Ha PU3MYeCcKoe CoCTo-
AHWE, HO U Ha MEHTasIbHOE: KOTAa PaboTatoT MblLULLbI U aKTUBHO
LIMPKYNMPYET KPOBb, YesIoBeK olyLlaeT cebsa 6onee 604pbIM,
PafOCTHbBIM U MPOLAYKTUBHbIM.

Ba)kHO MoHMMaTb U MoKoneHYecke 0CO6eHHOCTH, BeAb Hbl-
HeLHWe MOMOAble COTPYAHUKN He MOBAT HaXOAUTLCS MOCTO-
AHHO Ha OIHOM MecCTe: criepBa Tbl MopaboTas 3a CBOMM CTOSIOM
(a oH B Nlo60OM criyyae Heobxoamm!), 3aTeM nocuaen Ha Nofo-

KOHHWKe, NMOTOM «I'IO6pel;IHCTOpMVIJ'I» c Kosnneramu, nocne 4vyero

CEroaHs NOHATUE

«ODUCHOE NMPOCTPAHCTBO»
TPAHC®OPMUPYETCS:
KOMMAHUU NMPUCITYLLUUBAIOTCSH
K XXEJIAHUSIM U MOTPEBHOCTAM
JIIOAEWN, CTAPAIOTCS YNYYLUUTDb
PABOYYIO CPEQLY U COAEJIATb
ATMOCOEPY MAKCUMAJIbBHO
OPY>XXENIOBHOMW.

yeAuHUNCca BTakHasbiBaeMol «TenedoHHom byake» (telephone
booth) nnu komHaTe gna vHauBMAyanbHOM paboTbl - ANA
TenekoHbepPeHLMM UMK MPOCTO YTOOLI CKOHLIEHTPUPOBAaTbCS

Ha Ba)kKHOW 3ajave.
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KOMNAHUWU, B AEATEJIbHOCTU KOTOPbIX BAXKHA KPEATUBHOCTD,
BbIAENAIOT NPOCTPAHCTBA NOA PA3JIMYHbIE ®OPMbI UCKYCCTBA.
HAMPUMEP, KOMHATbI WJ1IM HULLWN, YKPALLEHHDBIE MAJ1IbIMU
APXUTEKTYPHbIMU POPMAMU, KAPTUHAMU, UHCTANINALUUNAMMN,
YTOBbl COTPYAHUKU MOTJIUN TAM «MEPE3AIPY3NTbCA» U C HOBbIMU
CUJ1IAMU PELLUATb PABOYUE 3AJAHN.

OPEN SPACE 2024 y 3apybexHoro. Tak 6bi10 KallbKMPOBaHO W 30HMPOBaHWeE open
space, KasaBlleecs TOrAa XopoLMM BapuaHTOM 3KOHOMUK MPO-
YTobbl CTaTh MO-HacToAWEMY KOMPOPTHOM CPefoN, akKyMy- CTpaHCTBa.

JIMPYIOLLEN HOBOE TMOKOJIEHWe TanaHToB, GopMaT open space

KapauHanbHo MeHseTtcs. 25-30 net Hasaz 60MbLUMHCTBO Maen OpHako Cco BpeMeHeM KOMMaHWW, KOTopble fopoXaT Kaapa-
no MnaHWMpoBKe OPUCOB POCCUICKUM BU3HEC Mo3anMCTBOBaS MW, MOHSASM, YTO 3TO He Nyyllee peLleHne, nepecTanm CTaBUTb
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3KOHOMMUIO BO MNaBy yrna v 3agyMasuch Haf TeM, 4Tobbl cae-
flaTb open space MakCUMasibHO KOMPOPTHBIM U YENTOBEYHbIM.
CerofHs NpocTo MOCTaBUTb CTOJSbl B OAHOM MOMELLEeHUN —
3TO yXXe [laxke He open space, a HeKUI yCTapeBLUUIM cnocob

3anosiHeHuns paboyero NPocTpaHCTBa.

B ero coBpeMeHHOM NoHMMaHuu obuc AOMKEeH COBMeLLaThb
naen KoMaHaHoW paboTbl M MepcoHanbHOro ygobcTea, U
NMoToMy B Open space KitoyeBoe 3HayeHue npuobpeTa-
eT rpaMoTHoe GYHKLUMOHaNbHOe 30HMPOBaHWe, MpU 3TOM
OT XKEeCTKOro pasfefieHns Ha KabUHeTbl U OTKPbITble Mpo-

CTpaHCTBa KOMMaHWN 0aBHO OTKa3aJiUChb.

AKTyanbHaa opraHusauma NpoCTPaHCTBa oTpaXkaeT Mony-
napHyto koHuenuuto work-life balance. Boigenstorca 30HbI
oTAbIXa, FAe, CKaXeM, 3a UrPoM B HAaCTOMbHbIN TEHHUC UMK
MWHN-XOKKEN MOXHO pacc/iabuTbecsa 1 oTBreYbCs. TaknM xe
06pa3oM B paboymx NpoCTpaHCTBax NoOABUINCE O3e1eHeHne
(MOSIHOLEHHbIE «KMBble CTEHbI»), CTENNaXmn C KHUramu (a
WHOrAa v uenble bubnmnoTekn), npueBaTHbIe 30HbI C KOMbOPT-

HOW Mebesblo, KOMHaTbI A8 UHANMBUAYaIbHON PaboTbl.

HekoTopble KOMMNaHWW, B AEATENIbBHOCTM KOTOPbIX BaXKHa
KpeaTMBHOCTb, BbILENSAIOT MPOCTPaHCTBa MOA pasfiuyHble
dopMbl UcKyccTBa. HanpuMep, KOMHaTbl UM HULLIKW, yKpa-
LUEHHble MaslbIMW apXMTEKTYPHbIMU bOopMaMu, KapTUHaMK,
WHCTanAaumMamMm, YTobbl COTPYAHWUKM MOMIN TaM «repesarpy-
3UTbCH», MPUKOCHYTHCS K YEMY-TO TBOPUYECKOMY U C HOBbIMU
cunamm peluatb paboume 3ajaun. B To xe Bpema 6usHec ¢
KaKoW-To Apyron cneunduKom, HanpmuMep, CO CNOXHbIM rpa-
dukoM, obopyayeT odUC KancynaMm Ana cHa, YTobbl MOXHO

6b1710 MOSTHOLEHHO OTAOXHYTb M BOCCTaHOBUTbLCA.

CnoBoM, akTyasbHbIM open space 3To He cubicle 13 ame-
pukaHckoro dunbma 80-x rofos, rae Bce noMelleHue Ka-
3a/10Cb KaKMM-TO yJibeM M3 queek Ans nepcoHana. Cospe-
MeHHOoe paboyee MPOCTPAHCTBO POPMUPYeTCs, WUCXOASA
OAHOBPEMEHHO U3 3aAa4 KOMMaHWK U U3 IMOLIMOHAsbHbIX
NoTpebHOCTEN ee KOJINEKTMBA, MOCKOJIbKY 3TO BeLLM B3aun-

MOCBA3aHHbIe.

OFFICE INDOOR & OUTDOOR

[Mcuxonoruyeckuit koMdopT B 0odUCHOM paboTe - mMoHATHE
[LOBOJIbHO WKpokKoe. Ecnu BaleMy Konnere xoueTcsi MOUTU
nopaboTaTb C HOYyTOYKOM B MapK - 3TO TOXe CBOEro poga
paboTa B open space, XOTb W1 3a npegenamMu oduca. Taknum
06pa3oM UYesloBeK CTPEMUTCS OLLYTUTb CBOE edUMHEHMe C

06LLEeCTBOM, MPUPOLON, TOPOAOM.

BUKTOPUA F'YCEBA

Mbi yacTo BMAMM doTorpadun U posIKM B CETH, Ha KOTO-
pbIX MOSIOAEXb paboTaeT Ha bepery okeaHa WK rAe-TO Ha
fAaye B /IeCHOM nonoce. 9To He MPOCTO KpacuBble KapTUHKM
B MHTEPHETE - 3TO CoLMalbHbIN 3aMpoc, MO3TOMY OdUCHI C
NCKYCCTBEHHbBIMU pPekaMu U faxe co CTeHaMu BOLOMaAOB,
C BKPanieHUaMn NeCHbIX MPUPOAHbIX 30H CTanu TPEHAOM.
HekoTopble 6usHec-LeHTpbl 060pYyaAYIOT Teppachl Ha Kpbl-
wax (sun roof deck), rae MoxHO kak paboTaTb Ha CBEXeM
BO34yXxe M NtoboBaTbCA rOPOLOM C BbICOTbI, Tak U MPOCTO

NPUINTK No3aropaTb B 06ep.

Mpr 3TOM COBCTBEHHMK BU3HEC-LIeHTPa CTapaeTcsl CO3AaTh
MaKCMMaslbHO 3efieHylo U KOMPOPTHYIO cpeay M MHbpa-
CTPYKTYPY He TONbKO BHYTPW BU3HEC-LleHTpa, HO U BOKPYT
Hero, MHaye TakoW NPOEKT MI0X0 NpojaeTcs. 30HNpoBaHne
npuneratoLen TePPUTOPUM — C 3e/IeHBIMU HaCaXXaeHUAMMY,
YAOOGHBIMU JlaBOYKaMW, CTOMaMM C 30HTUKaMW U HaBeca-
MW, nepronamu, obopynosaHHbiMK Wi-fi 1 3apsakamMu ana
TEXHWKM, - MOAUYMHEHO 3ajaye opraHmsauum MPUSTHOrO
BpeManpenpoBoxaeHua. B HenocpenctseHHoM 61mM3ocTm
nosiBNAtoTCS MOBUIIbHblE GYA-TOUYKM C KOode, CIHABUYAMMY,

MOPOXEHbIM U T.IM.

dokycupyacb Ha 30Hax OTAbixa U CBOOGOLHOrO MepenBu-
XKeHua nofen, bUsHec-LeHTPbl CO3Aat0T BOKPYr cebs Tep-
putopun 6e3 MaluuH. [Moa BAMGHMEM TEKYLLMX TOEHAOB Ha
rMMBKOCTb M MOBUIBHOCTb, KOrAa HabupatoT MoMnynapHOCTb
KapLUepUHr 1 caMoKaTbl, paHee MpuUMeHsBLlunecs koabdu-
LUMEHTbl 06EeCrneYeHHOCTU MapKOBOYHbIMM MeCTaMu CKOp-
PEKTUPOBANMCh: AN LEeHTPasbHbIX JIOKaUMUA U KayecTBeH-
HbIX BU3HEC-LEeHTPOB OAHO MaLMHO-MECTO PacCUMTLIBaETCH

He co 100 kB.M apeHayemowm nnowaam, a c 200 kB.M.

VHbIMKM cioBaMU, ecnn paHblue CO6CTBEHHUKM BU3Hec-LieH-
TPOB CTapanmcb MosyuYnTb Mpubbiib ByKBaNlbHO C KaX4oro
KBagpaTHOro MeTpa Molagn, TO cermvac OHM MOHUMALOT,
4yTO HeobxoauMo cospasaThb friendly npocTpaHCTBO BHYTPU M
CHapy>u busHec-LeHTpa. ApeHLoaaTenu 3aMHTepecoBaHbl
B MPUBMIEYEHUN KauyeCTBEHHbIX UHOPACTPYKTYPHbIX apeH-
[laTOPOB, KOTOPbIM BaXKHO, YTOObI COTPYAHMKAM BblNIO KOM-
OPTHO B TEUEHME BCErO AHS, MO3TOMY MHPACTPYKTypHOE

HamnosiHeHWe busHec-LeHTpa nogyepkunsaeT YT obbekTa.

B pesynbrate npu npueme Ha paboTy KaHaupaTaM Mop-
pO6HO pacckasbiBatloT U O Ncax oduca, 1 060 BCeM, ueM
OH CMOXeT BOCMOJ1b30BaTbhCH, Bblas 3a nepumeTtp bLLI: roe
MOXHO MepeKyCuTb, KyNMnTb NPOAYKTbI, 3aKasaTb AOCTaBKY
TOBapOB, UM Kakol pUTHeC-LeHTp npeaocTaBnsaeT GoHy-

Cbl anga pa6OTHMKOB KOMMaHnn. L-IenoaeKy Ba>XHO NMOHMMaTb,
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KOMMNAHUUN OCO3HAJIN, YTO
PU3SUNYECKOE NMPUCYTCTBUE

HA PABOYEM MECTE -3TO HE
EAVWHCTBEHHO BO3MOXXHbIN
®OPMAT OPTAHU3ALUUN TPYLA,
YTO YOAJIEHHAA PABOTA MOXET
YOAYHO MHTETPUPOBATbCA C
OMNMEPALUNOHHDBIMU 3BAAAHAMMN.

4yeM OyneT HanosHeH ero pabouunit leHb 1 B Kakow aTMocde-
pe npepnonaraeTcs BbIMOJIHEHME 3afau. M Kak yxe rosopu-
110Cb, YeM KOMbOpPTHEE OKPYXKEHUE, TeM abdeKTUBHee aesa-
TENIbHOCTb, MO3TOMY KOMMaHWK Tak CEPbe3HO MPOoAyMbIBatOT

BOMPOC NCUXONOrn4yeckoro komepopTa B odpuce.

YAANNIEHHO U 2®®EKTUBHO

Mpr 3TOM Herb3si He ckasaTb O TOM, YTO OPUCHas paboTa yxe
[aBHO He OrpaHWyeHa W nokauumen busHec-LeHTpa. Y o=
el BO3HMK 3amnpocC Ha BO3MOXXHOCTb paboTaTb yAaneHHo 13
no6oM Toukn. KoMnaHnm Toxxe ocosHanu, 4to dusmyeckoe
npucyTcTBME Ha paboyeM MecTe - 3TO He eIMHCTBEHHO BO3-
MO>XXHbIM dopMaT opraHmnsaLmMm Tpyaa, YTo yaaneHHada paboTa
MOXeT yAayHO MHTerpuMpoBaTbCs C OrnepaLMOHHbIMU 3aaa-
Yamn. Hanpumep, ecnu cneumanmncT 4acTo e34mMT B KOMaHaU-
POBKMW 1 KypUPYeT pernoHanbHbi 6U3Hec - oH paboTaeT yaa-
NeHHo. B HacToslee BpeMs B AeTOBOM MUpPe «ydalieHKa» U
rMbpwua cTanu TaknMMm xxe 6a3oBbIMU 31EMEHTaMMN TPYLOBOIrO
npoLiecca, kak u «paboTa B odurce», a NaHAEMUS BbIKpUCTaSI-

Jin3doBasia TEXHUKU NX OpraHnsaumu.

BU3HEC rOTOB NMNJIATUTb 3A KOM®OPT

[Mopxopn «mavTe HaM 4YTO-HWMBYAb monpouie B panoHe TTK
Hapopn, pa3MecTUTb» AaBHO ycTapen n He paboTaeT. Cenvac,
oceHbto 2024 rofa, Mbl BUAUM, Kak MOCKOBCKas obUCHas He-
LABWXMMOCTb pacTeT B LLeHe, MPW 3TOM LieHbl Ha OPUChHI BbICO-
KOro YpOBHS pacTyT 6bicTpee, 4yeM Ha bL| cTtaporo ctaHpapTa.
[To paHHbIM koMnaHuK Nikoliers, opucHble NnoLaam Knaccos
B 1 B+ nMetloT nnaBHyO AMHaMWKY M3MEHEHWS LieHbl, TOrAa
KaK pOCT CTaBOK Ha OTAE/bHbIe NIOTbI B MOMYASPHbIX Le/0BbIX
knacTepax B knacce A u MNpam moxeT gocturats 40-50% no

CpaBHeHUIo C npeabiaywmnMm nepmonomMm.

To ecTb BM3HEC rOTOB K BbICOKMM CTaBKaM - HO MMEHHO 3a
KayecTBeHHble 06bEKTbI, MO3TOMY BbICOKOKIACCHble odbuchl
B XOPOLLUMX NTOKaLMAX pa3bupatoT Kak ropaume nUpoXKu: ne-
PUOL UX 3KCMOHUPOBAHUSA OrpaHNUYMBaETCA MHOTAA HECKOSTb-
knumn gHammn! Lndpbl - Belwb ynpaMasa: B OAHOM U3 CcaMbIX
BoCTpeboBaHHbIx Nokauun - MML «MockBa-Cutu» - n3 1,5
MJTH KB.M ODUCHBIX NioLwanen B apeHay npeanaraeTca Bce-
ro 12,5 Tbic. KB.M pa3poO3HEeHHbIX B/IOKOB, YTO He JoTArMBaeT

naxe go 1%.

Bcé 3710 elle pa3 noaTBepKAaeT Te3NC: B HaCTosLLEee BPeMS
6usHec «npaeT K yenoseky». COTpYLHMK B COBPEMEHHOM KOM-
NMaHUM = He UHCTPYMEHT «BKJ1./BbIK/.», @ KJTIlOYEBOW S/1IEMEHT
eé ycrniexa. [103ToMy KOMMNaHUKM perynspHoO CBEPSIOTCS C No-
KenaHUAMU KOSINEKTMBA MU ONTUMUBUPYIOT MOL €ro akTyasb-
Hble MOTPEBHOCTU He TONbKO BU3HeC-MpoLecchl, HO 1 obuc-
HOe MpPOCTPaHCTBO, YTOGbI OHO MOMOraso MOTUMBMPOBATD,
noBbIlWaTh NPOAYKTUBHOCTb U BAOXHOBNATb. OdbuUc ceronHs
OPVEHTUPOBAH Ha JIMYHOCTb, U rNaBHas ero GyHKLWSA - co3-

AaHune ¢M3MH€CKVI M NCUXONTOTMYEeCKHN KOMd)OpTHOI;I cpepnbl.
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ANASTASIA
MALYSHEVA

Health & Wellbeing Lead,
MARS

IN-HOUSE AND OUTSOURCED
TOOLS FOR CREATING A
PSYCHOLOGICALLY HEALTHY
WORKENVIRONMENT

In modern organizations, the safety and well-being of employees is an absolute priority, and some companies are even developing

entire comprehensive programs aimed at supporting and developing these values. In this article, we would like to share our experience

to help you develop an understanding of how this might work in practice, what aspects need to be taken into account and where

challenges may arise - or to compare notes if you are already implementing these practices in your business.

Thus, in 2019, we launched an updated health and well-being
program “Be Well Together”, which is designed to create a work
environment and corporate culture that are healthy in every
sense. The programincludes 6 key components: mental, physical,
career, financial, social well-being and working environment.
Each area has its own goals, necessary subprograms and tools for
theirimplementation, and an agreed action plan (Figure 1).

As part of thisissue’s theme, we'd like to talk in detail about what
can be done to develop a comfortable work environment and
mental well-being for employees.

WORKING ENVIRONMENT

Safety in offices and on production sites is certainly the basis of
corporate culture, but a healthy and supportive environment
is equally important. When we launched the project, we
started by setting standards and requirements for all offices
(both production and non-production) and introduced an

audit to assess compliance with these standards - the “Site
Health Fundamentals Survey”. Based onits results, a particular
enterprise or office is now assigned a status: Bronze, Silver,
Gold or Platinum.

By conducting such an audit at your place, you can evaluate

the working conditions and infrastructure of the office. In our

company, it covers such areas as:

- leadershipin health and well-being;

- infrastructure and workspace organization;

- supporting physical activity, healthy eating, tobacco use
control in offices and factories;

- disease prevention, preventive measures;

. occupational health and safety programs;

- psychological support.

Surely, each area needs a list of guidelines that can be followed
by offices to prioritize their efforts in creating a healthy work
environment.
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FIGURE1. THE “BE WELL TOGETHER” HEALTH AND WELL-BEING PROGRAM

PHYSICAL

WELL-BEING

Promoting healthy lifestyles and access to
quality medicine

MENTAL

WELL-BEING

Creating an emotionally healthy work
environment and support in difficult life
situations

(=2
FINANCIAL
'WELL-BEING
Providing opportunities for financial growth and
stability

&
SOCIAL
WELL-BEING
Creating opportunities for employee interaction
and involvement in social initiatives

o
(= 4
CAREER
WELL-BEING
Creating conditions for employee growth and
development

|
WORKING
ENVIRONMENT
Creating a safe and healthy working
environment that promotes health and energy
choices

Source: Mars

Also, all offices and manufacturing sites can identify employees
(we call them “champions”) who act as on-site well-being program
leaders, analyze the results of the audit, agree on an action plan with
the leadership team and are responsible for its implementation.

MENTAL WELL-BEING

Within this scope, it is important to outline the following tasks:

. form a basic understanding of the topicamong employees and
managers, overcome stigmas within the organization that do
not allow to discuss the topic freely;

- organize a system of psychological assistance to employees in
difficult situations, both individually and at the team level;

- minimize organizational factors that cause stress.

In turn, appropriate tools are defined to fulfill each of the tasks.

To begin with, among these tools are various kinds of benefits

that help employees reduce the stress levels associated with

managing their work and personal lives to a minimum:

- flexible working hours: by giving employees the freedom to plan
their working day, you will create a more supportive environment;

- office staff whose activities do not require them to be present
at the workplace can be offered the opportunity to work fully
remotely.

Line managers can assess whether these benefits have a positive
impact on the employee and the workflow. Our case study shows

thatin practice almost all office employees successfully use these

benefits, which enables them, on the one hand, to manage their

work-life balance and, on the other hand, to remain sufficiently
involved in the work process.

- For employees who have been with the company for a certain
period of time (we have a threshold of 5 years of service),
annual leave can be increased (for example, by a week).

- Also, employees with a certain service record may be given
the opportunity to take an extended break from work - the so-
called Sabbatical - which is most often used for training, travel,
and solving personal issues.

One of the most prominent factors for human comfort is the
opportunity to be heard, and here it is essential for a company
to form various communication channels, since, in addition to
interacting within the team and with the direct supervisor, there
are other options for employees to discuss work-related issues.

Inmodern companies,an employee can usually turn toamanager
from the HR team at any time with various questions. Our know-
how is the option to turn to someone completely neutral as well -
the company ombudsman - an independent and impartial
person who provides all employees with the opportunity to get
assistance in a difficult work situation.

You may also consider organizing free professional consultations
in a number of areas (such as a 24/7 psychological support
hotline or scheduled consultations with a psychologist, lawyer,
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EMPLOYEE SATISFACTION
SURVEYS HELP YOU GAUGE
PEOPLE’'S ENGAGEMENT WITH
YOUR COMPANY CULTURE
AND WORKPLACE, AS WELL AS
GATHER IDEAS AND DATA FROM
WHICH YOU CAN IMPROVE THE
EMPLOYEE EXPERIENCE.

financial expert, and wellness specialist). Our practice has shown
that the program of experts’ support enjoys trust and demand
among employees, and more and more of them are turning to
it. Such a program becomes particularly requested in times of
major external changes, when the staff may experience stress or
a sense of uncertainty, and a timely support from experts can be
vitally valuable.

ANNUAL SURVEYS

Conducting regular surveys is an essential element of a support
program, as this is the only way you can determine how effective
it is. It goes without saying that the confidentiality of the study
should be ensured, so that the manager only has access to the
aggregated data for the team.

Employee satisfaction surveys help you gauge people’s
engagement with your company culture and workplace, as well as
gatherideas and data from which you can improve the employee
experience. They also help you see the best managers and leaders
so you can learn from and scale the experiences of those who
contribute to creating a better work experience in the company.

Needless to say, the success of using employee surveys as a
method of developing a well-being program depends not only
and not even so much on the direct organization of the survey,
but also on the conclusions that management draws from the
data collected and the activities that follow.

Upon survey results, the teams, together with their managers,
hold sessions to discuss the outcomes and develop an action
plan. Then follows the implementation phase, and it is important
that the employees themselves participate in carrying out the
planned activities. In this way, they not only voice possible issues,
but also share responsibility for solving them.

At Mars, we have our own survey too (Mars Associate
Survey), which has proven to be an extremely useful source of
knowledge about team health. It consists of a comprehensive
set of questions and covers four themes: engagement, energy,
confidence and inclusion. Through this survey, we see that
year after year our staff engagement levels remain high, but
areas related to overall energy levels and stress reduction are

becoming more prominent and discussed.

CONCLUSION

Without a doubt, the tools we have described above provide
an effective system for supporting psychological well-being
only when combined: in-house tools, including corporate
culture, company policies and practices, employee training
and leadership team support, play a key role in creating a
psychologically healthy work environment, but outsourced
tools, including access to professional help, are also extremely
important. Our plan is to keep focusing on creating a
psychologically healthy work environment, while maintaining a
balance between internal and external tools.
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AHACTACHSA MAJIBILLEBA

Jlnpep no kopnopaTUBHbLIM MPOrpaMMam
6narononyuns, MARS

BHYTPEHHUE UBHELUHWUE
UMHCTPYMEHTDI 4J14 CO30AHUS
NMCUXOJTIONTMYECKU 3JOPOBOWU
PABOYEU CPEADI

B coBpeMeHHbIx opraHusauusax 6esonacHocTb M 6raronosyuve COTPYAHWKOB SIBNAIOTCA 6e3yCrNOBHbIM MPUOPUTETOM, U
HeKoTopble KOMMaHUKU pa3pabaTbiBaloT Liefible KOMIMJIEKCHblIE MPOrpaMMbl, HampaBfieHHble Ha MOALEPXKY M pasBUTME ITUX
LeHHocTel. B cBoei cTaTbe Mbl xoTenu 6bl MOAENUTLCS HaLLMM OMbITOM, YTO6bl MOMOYb BaM cpOpMUMpPOBaTb MOHMMaHKE, KaK 3TO
MOXeT 6bITb BbICTPOEHO Ha NPaKTUKe, Kakue acnekTbl MNPy 3TOM HEO6XOAMMO yUEeCTb U FAe MOTYT BO3HUKATb CJIOXKHOCTU - 6o

«CBepPUTb YacCbl», €CJ/I1 Bbl 3TU METOAbl Y)Xe NpuMeHdaeTe y cebs.

Tak, B 2019 ropy y Hac 6bina 3anyLieHa 06HOBEHHada Nporpam- MOHEHTOB: MeHTaNlbHOe, dusmyeckoe, KapbepHoe, GUHaHCO-
Ma 310poBba 1 6narononyuns “Be Well Together” («3aboTmnm- BO€, coluanbHoe bnaronosnyymre n pabodad cpepa. B kaxxgom
¢ 0 6arononyymm BMecTe»), 3ailava KoTopomn - popMmUpoBaTh 13 HanpaBseHu onpeaeneHbl CBOU LLenn, HeobxoanMble NoA-
3[10POBYIO BO BCEX CMbIC/ax pabouyto cpeay v KoprnopaTme- nporpaMMmbl U MHCTPYMEHTbI 418 X peanusaumnm, cornacoBaH
Hyto KynbTypy. [porpaMma BkItOYaeT LWEeCTb KITHOYEBbIX KOM- nnaH genctenn (Mpaduk 1).

FPA®UK 1. MPOrPAMMA 300POBbA U BJIAITONoJiy4yma “Be WELL TOGETHER”

&
COLIMANBHOE &R
®U3UYECKOE
BJ/IAronosiy4yMe BJIArOnoJiY4YME

CozfaHne BO3MOXXHOCTeM ANs B3anMoaencTans

MoolpeHme 300poBoro o6pasa M3HM
o - COTPYAHVKOB 1 BOBMEYeHWe B CoLMabHble
W OOCTyNn K Ka4eCcTBeHHOU MeanumnHe UHWLMATMBSI

EnAToROnY M KAPLEPHOE

BJIArononyJume
Co3faHne aMoLUMOHaNbHO 300POBOM paboyen
cpeabl M Noaaep>Ka B CIOXKHbIX YXU3HEHHbIX
cUTyaLmax

Co3paHue ycnoBuin AN pocTa v pasButmus
COTPYAHWKOB

®UHAHCOBOE g::g:““
BJ/IAronoiy4yme

MpefocraBneHe BO3IMOXHoOCTeMN

ana d)l/I HaHCOBOro pocta un cTabunbHOCTU

CospaHwne 6e3oMnacHon 1 300poBOMN paboyeit
cpefbl, CNocobCeTByoLLEN BbIGOPY B MOMb3Y
300POBbS U SHEPIUK

NcTouHuk: Mars
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B pamMKax Knto4YeBoi TeMbl 3TOrO BbiMyCKa Mbl XOTUM MOAPO6-
HO pacckasaTb O TOM, YTO MOXeT 6bITb CAEMaHO AN Pa3BUTUA
KOMbOPTHOM paboueit cpeabl U MeHTanbHOro 6raromnosnyyms
COTPYAHMKOB.

PABOYAA CPEAA

BezonacHocTb B oducax n Ha NPOM3BOACTBEHHbIX MSOLLAA-
Kax - 3To, 6e3yC/I0BHO, OCHOBa KOPMOpPaTUBHOM KyJbTypbl, HO
He MeHee Ba)XHa 340poBad 1 6narononyyHasa cpeaa. Korga Mol
3anyckanu NpoeKT, ANd Havana 6binv paspaboTaHbl CTaHAAPTHI
1 TpeboBaHUa KO BceM odurcaM (Kak MPOU3BOACTBEHHbIM, Tak
1N HENpPOW3BOACTBEHHbIM), U BHEAPEH ayauT AJA OLLEeHKU CO-
OTBETCTBUA AaHHbIM CcTaHaapTaM - “Site Health Fundamentals
Survey”. 1o ero pesynbrataM KOHKPETHOMY MPEANPUATUIO UK
oducy Tenepb NpuceamnBaeTca ctaTyc: bpoHsosbil, Cepebpa-
HbI, 3onoTor 6o MNaTUHOBLIN.

[MpoBoas NogobHbIN ayanT y cebs, Bbl CMOXKETE OLL@HUTb YCIo-

BUSA paboTbl U MHbpPaCTPyKTypy odumca. Y Hac OH MPOXOAMNT Mo

TakWM HarnpaBslieHUsM, Kak:

« NMAEPCTBO B 06/1aCTV 3A0PO0BbA 1 0becrneyeHns brarononyyns;

+ MHpPaCcTPyKTypa 1 opraHu3aLms paboyero NpoCcTpaHCTBa;

« nopnepxka GUNYECKUX aKTUBHOCTEN, 3A0POBOrO MUTaHWS,
KOHTPOJSIb MoTpebneHuns Tabaka B opucax v Ha pabpurkax;

-+ npodwunakTuka 3abonesaHui, MPeBEHTUBHbIE MepbI;

+ MporpamMMbl oxpaHbl Tpyaa;

« Ncuxonornyeckad nogaepixxka.

KoHeuHo, Mo ka)kaoMy 13 HamnpaBnieHWM Hy>KeH NnepeyeHb peko-
MeHOaLmM, creays KoTopbIM, MPeanpUaTUS MOrW 6bl MPUOPUTH-

3MpPOBaTb CBOW YCUWS MO CO3AaHUIO 300POBOM paboyer cpebl.

Takxe Ha Bcex MpPOW3BOACTBEHHbIX MloLLaKax MOryT 6biTb
onpeaeneHbl COTPYAHUKM (Mbl Ha3blBaeM MX «4EMTMUOHbI»), KO-
TOpble BbICTYMNaloT B Ka4eCTBe IMAEPOB NporpaMmbl 6aromno-
Jy4nsa HENMOCPeACTBEHHO Ha MeCTe, aHaIM3npPYIOT pe3yrbTaTbl
ayauTa, CornacyoT C NMAePCKOM KOMaHLOW niaH AeNCTBUM U

OTBEeYaloT 3a ero peasimsaumio.

MEHTAJIbHOE BJIAFONOJIYYUE

B aTOM HanpaBneHnn BaXKHO BbIAENUTb CieaytoLLme 3afaum:

« chopMupoBaTb 6a30BOE MOHMMaHWE TEMbl CPEAN COTPYA-
HWKOB 1 PYKOBOAUTENEN, MPEOAONeTb CTUrMbl BHYTPW Opra-
HM3aLMK, MellatoLLMe CBOBOAHO 06CyKaaTb TEMBI;

+ OpraHm3oBaTb CUCTEMY NMCUXOSIOrMYECKON MOMOLLM COTPYA-
HWKaM B CJTOXHbIX CUTyaLusX, Kak B MHAMBKUAYalbHOM Mo-

paake, Tak U Ha YpOBHE KOJITEKTUBA,

¢ MUHUMN3NPOBaTb OpPraHU3aLUOHHbIe d)aKTOpr, BblI3blBato-

LiMe cTpecc.

B cBoto o4yepenb, No4 BbIMOSIHEHWEe KaXx4oW 13 3agay onpepe-

NAKOTCA COOTBETCTBYOWME MHCTPYMEHTDI.

[na Hayana, K TakUM MHCTPYMEHTaM MOXHO OTHECTU Pa3HOro
poAa /ibeombi, MO3BOMAOWME COTPYAHUKAM MUHUMU3NPOBATb
YPOBEHb CTpecca, CBA3aHHOTO C yripaB/ieHneM ceoei paboyen
LeATEeNbHOCTbBIO M JTIMYHOM XKMU3HbIO:

« TUBKUIA rpaduK paboTbl: MPefoCTaBNaa COTPYAHMKAM CBO-
6074y B M1aHNMPOBaHWM CBOEro paboyero AH4, Bbl CO3LaauTe
bonee 6naronpuaTHyto pabouyto aTMocdepy;

« ObUCHBIM COTPYAHMKAM, Ybs AEATEIbHOCTb He CBA3aHa ¢ 06g-
3aTesIbHbIM MPUCYTCTBUEM Ha paboyeM MecTe, MOXEeT npeao-

CTaBNATbCA BO3ZMOXXHOCTb MOJIHOCTbIO y,u,aneHHoﬁ pa60'rb|.

JIvHeWHble MeHen Kepbl MOMYT OLL@HWUTb, HACKOJTbKO 3TW JIbro-
Tbl MO3UTUBHO CKa3blBaIOTCA Ha COTPYAHMKE N paboyeM Npo-
uecce. B HaweM cnyyae Ha npakTuke Mo4vtn Bce OPUCHbIE
COTPYAHWKW YCMELHO MOSb3YKTCH AaHHbIMU JIbroTaMu, YTo
MO3BOSIAET, C OAHOM CTOPOHbI, yNpaBnsTe 6anaHcoM paboTbl 1

JIMYUHOW XKU3HU, C APYTrOM = COXPaHATb OCTaTOYHYIO BKITIOYEH-

HOCTb B pabouunit npouecc.

« [Ana coTpyOHWKOB, OTpaboTaBLUMX B KOMMaHWW ONpeaeneH-
HbI CPOK (Y Hac MOPOroBbIM KpUTepueM asnatoTca 5 neT pa-
60Tbl), MOXET ObiTb YBENIMYEH €XerofHbl OTAycK (Hanpu-
Mep, Ha HeZento).

« Takxe AN COTPYAHMKOB C OMpPeAeneHHbIM OMbITOM PaboThl
B KOMMaHMM MOXeT 6bITb NpefocTaBeHa BO3MOXXHOCTb ANN-
TeNbHOro NepepsbiBa B paboTe - Tak HasbiBaeMbl Sabbatical -
KOTOPbIM COTPYAHWKM Yalle BCEro nosb3ytoTcs A8 obyye-

HU4, I'IyTeLIJeCTBVIlZ, a TakXe ong peweHna JIMYHbIX BOMPOCOB.

OD,HVIM M3 CaMbIX 3HaYMMbIX ¢aKTOpOB anga KOM¢OpTa vernose-
Ka ABNAETCA BO3MOXXHOCTb 6bITh yCrnblWaHHbIM, U TYT KOMMNaHUU
Ba)XXHO C(bOpMMpOBaTb PA3/IU4YHbIe KAHQJIbI KOMMYyHUKQUUU,
BeAb NOMMMO O6LL|,eHI/1ﬂ BHYTPU KOMaHAbl U B3aMMoOencTemna
C HenocpenCcTtBeHHbIM pyKoBogUTeNeM, CyLLLeCTBYIOT U Apyrue
BapwWaHThI, 4TO6bI 0aTb COTPYAHMKaM O6cy£|,|/lTb BOMPOCHI, CBA-

3aHHble c paboTou.

B coBpeMeHHbIX KOMMaHUSAX COTPYAHUK OBbIYHO MOXKET B JIt0-
601 MOMEHT 06paTUTbCs K MeHemxepy 13 HR-koMaHab! ¢ pas-
JIMYHBIMKM BONpocamu. HallmM Hoy-xay ABNSeTCS BO3MOXHOCTb
06paTUTLCA U K KOMY-TO COBEPLUEHHO HEUTPAIbHOMY — OMGYO-
CMeHy KOMNQHUU — He3aBUCMMOMY U BGeCcrnpucTpacTHOMYy Ye-
JIOBEKY, KOTOPbIV MPefOoCTaBNseT BCEM COTPYAHMKAM BO3MOX-

HOCTb NOJTYYNTb COAENCTBME B HEMNPOCTOM paboyer CUTyaLun.
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Bbl MoXeTe TakxXe pacCMOTPETb BO3MOXHOCTb OpraHmsauum
6ecnnaTHbIX 3KChepmMHbIX KOHCYy/Ibmayul No psgy Hanpaene-
HWUI (TaKWX Kak ropsyas JIMHWUSA NMCUXONOTMYEeCKOW NMOALEPKKM
24/7 v nnaHoBble KOHCYMbTaLMKU C MCUXONOrOM, FOPUCTOM,
UHAHCOBBIM 9KCMEPTOM, a TaKXXe CMEeLManncToM Mo 30pOBOMY
06pasy XM3HW). Halla NpakTuka nokasana, YTo nporpaMmma sKc-
NMepTHOM MOALAEPKKM MOSIb3yeTCs AOBEPUEM U CMIPOCOM CPEAm
COTPYLHUKOB, 1 K Hen obpallaeTcs Bcé 6osbLuee ux ymcno. Oco-
6eHHO BOCTpeboBaHHOM Takas NMporpaMMa CTaHOBUTCSA BO BpEMS
Cepbe3HbIX BHELUHUX U3MEHEHWI, KOrAa NoAM MOryT UCTIbITbIBaTh
CTpecc NMbo oLLyLLieHNe HeonpeaeeHHOCTU, U CBOeBpeMeHHas

noanepixka Co CTOPOHbI 9KCMepToB 6biBaeT KPUTUYECKN BaXKHa.

EXXErOZAHbIE OMNMPOCBHI

MpoBeneHWe perynspHbIX WCCefOoBaHUIN - HEOBXOAUMbIN
S/IEMEHT MPOrpaMMbl MOAAEPXKKM COTPYAHUKOB, MOCKOSbKY
TONbKO TaK Bbl CMOXeTe OMnpefenuTb, HaCKONbKO OHa addek-
TuBHa. CaMo cobom, HeobxoAnMo obecneunTb KOHGUAEHLM-
anbHOCTb MCCNefoBaHWS, Tak YTo6bl MeHemxepy 6binn Ao-

CTYMHbI TOJIbKO arpermpoBaHHble JaHHble Mo CBOEWN KoOMaHAe.

Onpocbl MoMoraloT OLEHUTb BOBJIEYEHHOCTb COTPYAHUKOB
B KyJIbTYpYy M paboTy B KOMMaHWK, a Takxe cobpaTb uaeun u
[JaHHble, Ha OCHOBE KOTOPbIX MOXHO 6bIS10 6bl YIYYLIUTbL OMbIT
coTpyaHuka. OHM TakKe NMoMoratoT yBUAETb JyYLIUX MeHea-
XKEPOB U NNUAEPOB, YTO6bI MOXHO 6bI1I0 YUUTLCA U MaclUTabu-
pOBaTb OMbIT TEX, KTO CMOCOHBCTBYET CO3LaHMIO Y COTPYAHUKOB

Jiydliero onbiTa pa6OTbI B KOMIMaHUN.

PasyMeeTcs, ycnex npuMeHeHWss onpoca COTPYAHMKOB Kak Me-
Tofa Pa3BMTUS MPOrPaMMbl 61aromnosnyymns 3aBUCUT He TOSTBKO U
[laXke He CTOJIbKO OT HEMoCpPeACTBEHHOW OpraHn3aLmm ero npo-
BELEHWS, HO 1 OT BbIBOAOB, KOTOPbIE CAeNano PyKOBOACTBO Ha

OocHOBe CO6paHHbIX,D,aHHbIX, MOoTnocneaoBaBLUnNX MepOI'IpVIﬂTl/Il;I.

Mocne nosyyeHUs pesysbTaToB OMpoca KOMaHbl COBMECMHO C
WX MeHe[KepaMu NMPOBOAAT CECCUU, Ha KOTOPbIX OB6CYKAatoT Mo-
Jy4YeHHyo nHbopMaLIMio M BbipabaTbiBatoT NiaH Aencteunin. Janee
HacTynaeT 3Tan peanmsaLmm, Mpr 3TOM BaXKHO, YTOBbI COTPYAHMKM
caMu y4acCTBOBanv U B BbIMOSHEHUW 3aMlaHUPOBaHHbIX aKTUB-
HocTen. TakM 06pasoM, OHM HE TOJTbKO O3BYYMBAIOT BO3MOXKHbIE

NPo6s1EMbI, HO 1 Pa3AenstoT OTBETCTBEHHOCTb 3a WX peLleHue.

B Halwen koMnaHWKM nMeeTcs CBOWM onpoc coTpyaHukos (Mars
Associate Survey), koTopbli Nokasan cebda KpanHe nonesHbIM
MCTOYHWKOM 3HaHWUI O 300poBbe KosnekTea. OH COCTOUT 13
KOMMIEKCHOrO Habopa BOMPOCOB 1 OXBaTbIBAET YETbIPE TEMbI:

«BOBJIEYEHHOCTb», «3HEePrnyYHOCTb», «yBEPEeHHOCTb» U «UH-

AHACTACHA MAJIBILLEBA

OAHUM U3 CAMDIX
3HAYNMbIX PAKTOPOB

O3 KOMOOPTA YEJTIOBEKA
ABNAETCA BOSMOXXHOCTDb
BbiTb YCJ1bILULAHHbIM,

NTYT KOMIMNAHNUUN BAXXHO
COOPMUPOBATD PA3JIUYHDbIE
KAHAJ1Ibl KOMMYHUKALIUWN.

KNto3MBHOCTb». Bnarogaps aToMy onpocy Mbl BUAWM, UTO oA,
3a rofloM ypoBEHb BOBNIEYEHHOCTU HaLUMX COTPYAHUKOB CO-
XPaHseTcs BbICOKMM, HO 06M1acTy, CBA3aHHbIe C O6LLMM YPOB-
HEM 3Heprun 1 CHWXEHWEM cTpecca, CTaHOBATCA Bce Horee

3Ha4YNMbIMN U O6cy)KD,aeMbIMVI.

3AKJ/TIOMEHUE

Be3ycnoBHO, Te WMHCTPYMEHTbl, O KOTOPbIX Mbl pacckasaiu
Bbille, obecneunBaloT 3PHEKTUBHYIO CUCTEMY MOLLEPXKKM
MCUXONOrMYECKOro 61arononyyumns TONIbKO B KOMMIIEKCe: BHY-
TPEHHWE MHCTPYMEHTbI, BKITIOYasi KOPMOPATUBHYIO KYJbTYpY,
MOSIUTUKM N MPaKTUKM KOMMaHWKW, obyyeHne COTPYAHNKOB U
NoAAEPXKKY JTMAEPCKOM KOMaHAbl, UrpatoT KIKOYEBYIO POSb B
CO3[aHMM MCUXONOTUYECKM 300POBOM paboyelt cpenbl, HO U
BHELLUHWE MHCTPYMEHTbI, BKtoYas AOCTYN K NpodeccuoHanb-
HOW MOMOLLM, TaKXXe KpaWHe BaXKHbl. B Halwmx nnaHax - v gans-
e POoKyCHMpPOBaTbCA Ha CO34aHMUM MCUXONOMMYECKM 3L0POBOM
paboyelt cpepbl, COXpaHas GanaHCc Mexay BHYTPEHHUMW Wt

BHELWHUMU NHCTPYMEHTaMU.
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ANNA
RUMYANTSEVA

Director of Occupational
Safety, Lemana PRO

VISUAL CONTENTTOOLS AS A
LEARNING AGENT FOR SAFETY

CULTURE

In today’s realities of a rapidly changing world, occupational health and safety departments in companies need to keep up with the

times and change their approach to how they communicate and train employees.

According to the generations theory, the generation
Z is now entering the scene, and their mechanisms of
information perception are significantly different from
those of the age groups X and Y. For instance, the average
age of employees in our company is 35 years and 7 months,
and this is a generation whose peculiarities of perception
and thinking require new methods of communication and
data presentation. Stands and propaganda posters are not
interesting, few people read the “talmuds” of labor safety
instructions... So how can we ensure that employees not
only see the information they need, but that they also get
itin their minds? And how do you organize full-fledged and
high-quality training in a new format if a company employs,
say, tens of thousands of people, in regions ranging from
Kaliningrad to Vladivostok?

CORPORATE SOCIAL NETWORK

To begin with, corporate social networks have generally
proved to be a good tool for internal communications. Thus,
for example, in our company, such a network has become the
main source of information, with both a common channel
for the entire federal network - with news relevant to all
employees in different parts of the country - and special

communities organized by fields, topics, and positions, even
such as a group for store directors, or - for occupational
health and safety employees.

At the same time, it's extremely important to organize the
distribution of information on safety culture in such a way
thatitwould not be limited to topical communities only within
the social network but would appear on the company’s main
channel with a certain regularity (in our case, for example,
once a month) along with general news. Media occasions can
be announcements of public events on safety (such as the
“Occupational safety week in Lemana PRO”), premieres of
new multimedia content (we will talk about it a little further
on), surveys among company employees, and so on.

In addition, we advise creating a separate stream on
occupational safety (in addition to the group for employees
of the relevant department) for everyone who cares about
safety issues. And likewise, adhering to the principle of
regularity (say, 2-3 times a week), to post relevant content
there: safety news, statistics (on injury reduction, on group
and individual training, on telemedicine, on data from the
system of electronic control and access to the machinery,
if you use one), and so on. In addition, you can provide
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FIGURE 1. AN EXAMPLE OF THE “SAFETY COMICS”
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Source: Lemana PRO

ANNA RUMYANTSEVA

Yrobu raxoro
HE CAYNHAOCD, JANOMMM
NPOCTBE NPABMAY:
1. HL TOPONKCHL
2. BYAb BHUMATINIH
3. CMOTPH NO CTOPOHAM

OUR EXPERIENCE OF CONDUCTING HEALTH AND SAFETY BRIEFINGS
AND ASSISTING IN ONBOARDING NEW EMPLOYEES HAS SHOWN THAT,
IN ADDITION TO AHANDBOOK WHICH IS AVAILABLE TO ANY EMPLOYEE,
THE FORMAT OF ILLUSTRATING THE PROCESSES OF PERFORMING BASIC

JOBS SERVES WELL.

participants with the opportunity to interact with each other
to share best practices, when employees themselves will

share their own ideas and tips.

Within such a shared section, you can create permanent
columns. In our company examples include the following,
among others:

. “Safety is everybody’s business”: here we remind everyone
of the basic rules of safety;

. “Safety without borders” talks about working conditions in
different countries;

. “Safety through the eyes of..” is a blitz survey of employees in
some one position/people of one profession (it is noteworthy
here that the questions are the same, but the answers all differ);

- “Safety comics” -it’s all clear from the name: choose a topic
you'd like to remind your employees of and make a comic
strip about it (Figure 1).

Of course, in addition to the regular columns that you will
create, you can post through such a channel a lot of other

useful information.

SAFETY VISUALIZATION

1. Talking about the necessity of visualization, we would like
to start with the most important thing - the basic safety
rules, which you probably have collected in some kind of
document compendium or a handbook which is available
to any employee. So, given the peculiarities of perception
and memorization of most of today’s people, it is vital that
these rules in the book should be clearly segmented (by
place of work, by type of work, etc.) and visualized. A visual
comparison of “how it should be” and “how it should not be”
could be perfectly effective. Our experience of conducting
health and safety briefings and assisting in onboarding new
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FIGURE 2. EXAMPLES OF “INSPIRATION POSTERS"”
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Y KAXX O BELLW AOMKHO YEM BbILLE, HA BCAKWIA
BbITb CBOE MECTO TEM AKKYPATHEE NOXXAPHbIN

Source: Lemana PRO

LEARNING SOMETHING NEW IS FACILITATED BY LINKING ITTO
SOMETHING THAT IS ALREADY FAMILIAR. ON “INSPIRATION POSTERS”
WORKPLACE MOMENTS ARE VISUALLY MATCHED WITH SIMILAR
SITUATIONS IN EVERYDAY LIFE, AND THE RESULTING ASSOCIATIONS ARE
REINFORCED VERBALLY - WITH SIMPLE MEMORABLE PHRASES.

employees has shown that, in addition to such a handbook,
the format of illustrating the processes of performing basic
jobs serves well.

2. The next visualization technique to share with you
is picture stickers (“stickerpacks”) that can be used
anywhere, from standard office products to... a birthday
cake at work!

3. For effective learning, one can also make use of the fact
that learning something new is facilitated by linking it to
something that is already familiar. In our company, this
is how “inspiration posters” were born where workplace
moments are visually matched with similar situations in
everyday life, and the resulting associations are reinforced
verbally - with simple memorable phrases (Figure 2).

4. Animation and gamification. Finally, let’s say a few words about
videos and games, as they are among the most effective tools
for attracting attention and yet may well be, say, entertaining

despite the severity of the topic. In other words, if the resources

allow you, we very much advise you to go for this format.

By the way, regarding resources: let us say right away that at
our company, for example, most of the above is done by the
OHS employees, who are united in different working groups
(for moderating the social network, for writing posts, selecting
illustrations, writing scripts for videos, etc.). The filming itself is
organized by the internal communications department with
optional involvement of third-party partners (but the roles are
performed by the company’s employees themselves).

Tosumitall up, we would like to emphasize once again thatin
today’s realities it is essential to regularly update content and
to deliver required information to employees considering
their profile and using various tools and methods, including

social media, visualization and gamification.
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AHHA PYMAHLIEBA

[upekTop no oxpaHe Tpyaa, Jlemana MPO

UHCTPYMEHTDbI BU3YAJIbHOTI
KOHTEHTA KAK OBYYAIOLLEIO
SJIEMEHTA KYJ1bTYPbI
BE3OIMNACHOCTW

B COBpPEMEHHbIX peanuax 6bICTpO MeHgdlLerocd Mmpa CJ'Iy)K6aM OXpaHbl TPyAa B KOMMNaHUAX BaXXHO UATU B HOI'y CO BpeMeHeM U MeHATb

noaxopn K MetogaM KOMMyHUKaumn n 06yqum| COTPYAHUKOB.

CornacHo Teopun NMOKOSIEHUI, ceryac Ha CLIeHY BbIXOAUT Mo-
KoneHue Z, U UX MexaHu3Mbl BOCNPUATUA MHbOPMaLIMK CyLle-
CTBEHHO OT/INYAIOTCA OT TEX, YTO CBOWCTBEHHbI BO3PACTHbIM
rpynnam X u'Y. Tak, HanpuMep, CpefHUin BO3pacT COTPYAHUKOB
B Hallen koMnaHun - 35 neT 7 MecaueB, 1 3TO NMOKOSIEHWE, UbM
0COBEHHOCTM BOCTIPUATUSA U MbILLIEHWUA TPEBYIOT HOBbIX METO-
0B KOMMYHMWKaLWW U NpeacTaBrieHns daHHbix. CTeHabl 1 arn-
TaUMOHHbIE MakaTbl HEMHTEPECHDI, «TafIMyAbl» MHCTPYKLMMI MO
oXpaHe Tpy[a Maso KTo YMTaeT... Tak Kak e ,obUTbCa Toro, 4to-
6bl COTPYAHUKM He TOJIbKO YBUAEU HY>KHYIO MM MHbOpMaLMio,
HO 1 UTO6bI OHa OCTanach y HUX B rofioBax? 1 kak opraHMsoBaTb
MOJIHOLLEHHOE 1 KayecTBeHHoe obyuyeHne B HOBOM dopmaTe,
€CNV B KOMMaHUK paboTaloT, CKaXKeM, IeCATKU ThICAY YesToBeK,

B pernoHax ot KannHuHrpaga o Bnagmsoctoka?

KOPMOPATUBHASI COLIMAJIbHASA CETb

HayHeM ¢ Toro, 4To B LIeSIOM B Ka4yeCTBe XOPOLLEro MHCTPYMEH-
Ta BHYTPEHHWX KOMMYHUKaLMM cebsi 3apekoMeHAoBan Kop-
nopaTuBHble coLMasibHble ceTu. Tak, HanpuMep, B Hallen KOM-
naHUM NofoBHasa CeTb = 3TO MMaBHbIM UCTOYHWK MHPOPMaLIMMK,
B KOTOPOM eCTb Kak 0bLmi Anda Bcen denepanbHOM ceTu KaHan -
C HOBOCTSAIMMW, aKTyaslbHbIMW A1 BCEX COTPYAHWKOB B Pa3sHbIX
YroJikax CTpaHbl, = Tak M OTAeSbHble COOBLLEeCTBa MO Harnpas/ieHU-
M, TEMaM, AOJDKHOCTAM: flaXke Takme, Kak rpynna s AUpeKTopos

MarasmHoB, Un — ANnga COTPYOAHUKOB CJ'Iy)K6bI OXpaHbl TRpyAa.

[Mpy 3TOM KpalHe Ba)HO OpraHM30BaTb PaCMpOCTPaHeHne
MHbOPMaLMK Mo KynbType 6€30MacHOCTM Tak, YTOObl OHO He
OrpaHWYMBaniocb TOJNIbKO TeMaTUYeCKMMU CcooblLecTBaMm
BHYTPW COLLCETU, HO C OMpefeneHHON NMepuoauYHOCTbIO (B
HalleM crnyJae, HanpuMep, pa3s B MecsLl) NOSBSNOCH Ha riaB-
HOM KaHafle KOMMaHWK HapaBHe C ObLWMMKN HoBOCTAMM. MH-
$OPMaLMOHHBIMK MOBOAAMM MOTYT GblTb @aHOHCbI MacCOBbIX
MeponpuaTUi No 6e3onacHoOCTU (Takux, kak «Hepena oxpaHsl
TpyZza B JlemaHa MNMPO»), npeMbepbl HOBOro MyfbTUMEAUMHOIO
KOHTeHTa (06 3TOM UyTb farblie), ONpoChl COTPYAHNKOB KOM-

NaHUM N TaK danee.

KpoMe TOro, Mbl pekoMeHZyeM cos3fgaTb Takxke OTAesbHbIN
CTPWM MO OxpaHe Tpyda (MOMWMMO TOW rpynmbl, YTO bYyHKLMO-
HUPYeT AN COTPYAHWKOB MPOGUIbHOIO fenapTaMeHTa) - A9
BCEX, KOMY Hebe3pasfiMyHbl Bonpocsl 6e3onacHocTU. M TouHo
Tak >xe cobniofas MPUHLMM PeryispHOCTH (CkaxeM, 2-3 pasa
B Heflento), pa3MeLlaTb TaM COOTBETCTBYIOLLMN KOHTEHT: HOBO-
cmu n3 obnacTu 6e30MacHOCTH, CMamucmuky (MO CHUXEHWIO
TpaBMaT13Ma, MO MPOWAEHHOMY FPYMMOBOMY W UHAMBUAYasb-
HOMyY 0BYyYeHWIo, MO TenemMeauLUmHe, Mo AaHHbIM CUCTEMbI SIEK-
TPOHHOIO KOHTPONA U [OCTYMNa K TEXHWKE, ecnu Bbl y cebd nc-
nonb3yeTe Takyio) 1 npoyee. Takke Bbl MOXETe NpefoCTaBUTb
€ro y4aCTHMKaM BO3MOXHOCTb OBLLEHNA APpYT C APYroM ANnd 06-
MEeHQa JTy4UuWUMU NPAKMUKAMU, KOFa CaMn COTPYAHWKN OyayT

AennTbCAd CBOUMU aedMn 1 J'Ial;IdJXaKaMM.
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PUCYHOK 1. MPUMEP BU3YAJTUSALUU
NMPABWJ1 BE3SOIMNACHOCTU

Mcrounuk: Jlemana NPO

C YYETOM OCOBEHHOCTEM
BOCMPUATUA U3ATTOMUHAHUSA
BAXKHO, UTOBbI MPABWUJIA BblNU
YETKO CEFTMEHTUPOBAHDI

U BU3SYAJTIU3UPOBAHDI.
3OPEKTUBHDbIM BYAET
HAMMAAHOE COMOCTABJIEHUE
«KAK OOJIDKHO BbITb» U «<KAK HE
OOJ1KHO BbITb».

B paMkax Takow OTKpbITOWM 4151 BCEX FPYMTMbl Bbl MOXETE 3aBECTU
NMocTosiHHbIEe pybpuku. K npuMepy, B Hallen KoMnaHum chop-
MUPOBasUCh, B YaCTHOCTH, TakMe Kak:

+ «Be3onacHocTb - [eN10 BCeX M KaXKa,oro»: B HeM Mbl HarnoMuHa-
€M OCHOBHble NnpaBuia 6e30MacHOCTH;

- «Be3onacHocTb 6e3 rpaHunLL» pacckasbiBaeT 00 yCIOBUAX TRY-
[la B pasHbIxX CTpaHax;

- «be3sonacHocTb rnasamu..» npepacTasndeT cobor 6aML-
OMPOC COTPYAHMKOB Ha KaKOM-TO OLHOWM AOSHKHOCTU/Ntofaemn
ofHoOM npodeccun (3pech nMpuMevaTenbHO, YTO BOMPOCHI
OOMHaKOBbIe, @ OTBETbI Y BCEX pasHble);

+ «KoMwuKcbl no 6e30macHOCTU» = TYT BCE MOHATHO W3 Ha3BaHUs:
BbIOMPaEM TEMy, KOTOPYIO XOTENN Bbl OCBEXUTb Y COTPYAHN-

KOB B MaMsTU, U ieNlaeM rno Hem KoMmkc!

Hy 1, KOHEUHO, KPOME MOCTOSIHHBIX PYBPUK, KOTOPbIE Bbl CO3-
LafuTe, Ha TaKoM KaHase MOXXHO pasMelLLlaTb MHOTO ApYron no-

nesHom nHdopMaumu.

BU3YAJIU3ALIUA BESOMNMACHOCTU

1. PasroBop o Heob6xoAMMOCTU BM3yanmsaLmm XoTenoch obl
HayaTb C M1aBHOrO - C OCHOBHbIX MPaBW/ 6e30MacHOCTY,
KOTOpble HaBepHAKa y Bac cobpaHbl B KaKOW-TO COOPHMK
LOKYMEHTOB WM CMPaBOYHUK/OYK, KOTOPbLIN LOCTYMeH
BCEM COTPYAHMKaM. Tak BOT, C y4eTOM OCOBEHHOCTeN BOC-
npuATUS 1 3aNOMUHaHNA 6ONbLIMHCTBA COBPEMEHHbIX J1t0-
Lel NPUHLMAMaNbHO BaXKHO, YTOGbI 3TV MpaBuna B Byke
6blIM YETKO CerMeHTUpPOBaHbI (Mo MecTaM paboT, No BuaaM
paboT 1 np.) U BU3yanuanpoBaHbl. DPbeKTUBHbIM ByneT
HarnggHoe ComnocTaBieHMe «Kak fOMMKHO ObiTb» U «KakK He
LOMKHO 6bITb» (PrcyHoK 1).

2. Cnepylolmin  BU3yanm3aLMOHHbIA MPUEM, KOTOPbIM XO-
Tenocb 6bl MOAENUTBLCH, 3TO KAPMUHKU-CMUKEPb! («CTU-
Keprakmu»), KOTOpble MOXXHO MCMOMb30BaTh MAe YroAHO, OT
CTaHOapTHOM ODUCHOWM MPOAYKLUMM AO... TOpTa Mo ciyyato
npasgHuKa Ha paboTe!

3. Ons 6onee abdekTMBHOro 0byyeHUs MOXKHO MCMOob3oBaTb
M TOT $aKT, YTO YCBOEHMUIO YEro-To HOBOrO MOMOraeT ero
npuBA3Ka K y>xxe 3HakoMoMy. B Haluelt koMnaHum Tak poau-
JIUCb «NJIAKAMbl BOOXHOBEHUS», B KOTOPbIX paboyne MOMeH-
Tbl BU3yaslbHO COMOCTaBNAIOTCA CO CXOKMMU CUTYaLUAMU U3
OBbIYHOM XKU3HU, N BO3HUKLLME acCoLMaLmn 3aKpenaoTcs
y>ke BepbasnbHO - MPOCTbIMU 3aNMOMUHatoLWMMUCH dpasamu.

4. AHumayus u eelmugukayus. B 3aBeplieHnn xotenoch 6bl
CKasaTb HECKOJIbKO CIIOB O BUAEOPOIIMKaX U UrpaX, MOCKOb=
Ky OHW ABMSIOTCSH OAHUMU 13 CaMblX SPPEKTUBHbBIX MHCTPY-
MEHTOB A9 NMPWBEYEHNA BHUMaHWS 1 NMPW STOM BMOSIHE MO-
ryT 6bITb, HaNpUMep, 3abaBHbIMK, HECMOTPS Ha CePbe3HOCTb
TeMbl. MIHbIMY crioBaMm, ecniv BO3MOXHOCTM BaM MO3BOSIOT,

OYeHb coBeTyeM 06paTUTbCS K 9TOMY popMaTy.

KcTaTu, no noBoay BOIMOXXHOCTEN: Cpasy CKaXkeM, UTO B Hallen
KOMMaHWK, HarnpuMep, Gonbluad YacTb M3 BCEro Bbillenepe-
YUCNEHHOTO AenaeTcs COTPYAHWKaMU Cy>XObl OXpaHbl TPyaa,
KOTOpble 06beAMHAIOTCA B OTAENbHble paboyre rpynnbl (419
MOAEPUPOBaHUA COLICETM, HammcaHus MocToB, nopbopa wn-
NOCTPaLMK, HanucaHWa clieHapyes A9 ponvkoBs u T.n.). Camu
CbEMKM OPraHU3ytoTCs CUnaMm oTaena BHyTPEHHNUX KOMMYHMW-
KaLMi C BO3MOXKHbIM MPUBIIEYEHNEM CTOPOHHUX PECYPCOB (04~

HaKo PO NPY 3TOM UCTIOSTHSIIOT CaMU COTPYAHWUKM KOMMaHuK).

[MopBoas UTor BCeMy ckazaHHOMY, XOTUM eLLe pa3 NMofYEPKHYTb,
YTO B COBPEMEHHbIX peaniusix HeOBXOANMO pPerynspHO OH6HOB-
NATb KOHTEHT U AOHOCUTb HEOBXOAMMYIO MHbOPMaLIMIO A0 CO-
TPYLHUKOB C YYeTOM MX MPodunis 1 C MCNonb3oBaHMEM pas-
JIMYHBIX UHCTPYMEHTOB M METOA0B, BK/tOYas CoLMarnbHble CeTH,

BU3yanmnsaLmio u renMmnburkaLmio.
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Kak MUHUMN3npoBaTb PUCKN
MOLLUEeHHMYeCcTBa Nnpun pocTte busHeca

He nocnesatowme 3a pocToM 6U3HEca NpoLEecchbl BO MHOMMX KOMMaHUSX NPUBOAAT He
TONbKO K YBbITKaM, CIOXXHOCTAM B ynpasneHun n HeadpekTnsHocTu (gybnnposaHune
dYHKUMOHana, foNroe NpUHATUE PeLLeHniA N Ap.), HO U K NMOBbILUEHHbIM PUCKaM
XULEHWI N MOLLEHHMYECTBA BHYTPU KOMMaHUN.

PacckasbiBaeM npo ob6nacTu, KoTopble 06bIYHO TPebyT 0C060ro BHUMMaHUSA B CBA3M C

paclmpeHnem brusHeca.

3aKynku

Pnckn HepobpoCoOBECTHbIX 4ENCTBUM
COTPYLAHMKOB NPV cOBEPLUEHNN 3aKYyMNOK
BbICOKW. Tak, HanpumMep, MeHegyXep no
3aKyrnkam rnpakTU4Yeckun Bcerga nuMmeetT
BO3MOXXHOCTb MOSYYNUTb JIMYHYIO BbIrO4Y
— oT 6aHanbHOWM NoKynku y gpyra/
POACTBEHHMKA 00 CNOXHOW CUCTEMBI
corfacoBaHHbIX OeNCTBUN, CNeaCTBUEM
KOTOPbIX ABNSETCH NOBbILLIEHNE
3aKYMOYHbIX LLEH.

oeanbHbIM MEXaHN3MOM CHKEHUS
PUCKOB SiBNsieTCSA TeHAepHas npoueanypa
C MHOr0o3TarHbIM aHanIN3oMm
KOMMEPYECKMX NPenioXeHnn B paMmKax
TeHOEePHOro KoMuTeTa 1 T.4.

PEKJTAMA

MepcoHan

B nepByto o4epenb HeobxoanMmo
NpoaHannM3npoBaTb OpPraHU3auOHHYIO
CTPYKTYpY, WTAaTHOE pacnucaHue,
OOJIKHOCTHbIE 06593aHHOCTW U NOHATD,
peneBaHTHbI I OHN HOBOMY BU3HeCY.
BakHo obecneynTb YeTKne
pasrpaHn4yeHns KOMMeTeHLUMN N 30H
OTBETCTBEHHOCTW, a BCNe, 3a HUMN U
AocTyna K MHpopmMaunm, HaumHasa ot
OTHOCUTENIbHO MEHEE 3HAYNTENbHbIX
cornalwleHuni o KOHPMaeHUManbHOCTH

N 3aKaH4yuMBas MOSTHOLEHHbBIM PEXNMOM
KOMMepPYECKON TalHbl, rae
3TO Heobxogmmo.

YuTaTb NnonHyto
BEPCUIO CTaTbW




AEB
HIGHLIGHTS

Tadzio Schilling, AEB CEO, and Mikhail Goncharov, ICCTT

Secretary General, co-moderated the plenary session

“International Logistics: Challenges and Prospects”.

Among the speakers were: Alexey Shilo, Deputy Minister of
Transport, top managers of major infrastructure companies
(Russian Railways, UTLC ERA, FESCO), representatives of

BRIEFING BY MAXIM SHASKOLSKY,
HEAD OF THE FEDERAL
ANTIMONOPOLY SERVICE

On October 30, 2024 an annual briefing by Maxim
Shaskolky, Head of the Federal Antimonopoly Service, was
organized at the AEB premises.

The meeting focused on such topics as: interaction of retail
chains with suppliers, regulation of marketplaces, factors
regulating prices for food products, risks and prospects for
the development of artificial intelligence. A large block of
questions was devoted to the regulation of intellectual prop-
erty of right holders, the pharmaceutical industry and public

procurement.

|
EURASIAN LOGISTICS DAY

On October 15,2024 AEB in cooperation with the
International Coordinating Council on Trans-Eurasian
Transportation (ICCTT) organized the first joint event
“Eurasian Logistics Day. Logistics in the New World:
Changes, Challenges, Solutions”.

AEB member companies providing logistics services (Astros
Logistics, Herinckx Trade Solutions Russia, NOYTECH Supply
Chain Solutions, Taglex, WELLGO), experts from the AEB

Customs and Transport Committee.

The participants discussed topical issues of the logistics
industry: opportunities for logistics optimization in connection
with simplifications for AEO, VAT taxation in international
transportation, labelling of imported goods, problems and
solutions in mutual settlements with foreign counterparts.

During his speech, Maxim Shaskolsky paid special atten-

tion to the Services’s approaches to ensuring a competitive
environment on e-commerce markets and the use of infor-
mation technologies in the fight against cartels. At the end
of the meeting the FAS Head thanked the Association for
productive cooperation and proposed to continue working
together.
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AEB
HIGHLIGHTS

LS
WHATROLE ™
ECONOMIC

Thefirst session was moderated by Mikhail Chaykin, AEB Banking
Committee Chairman. The speakers were: Evgeny Nadorshin,
PF Capital; Vladimir Tikhomirov, Macro-Advisory; Yury Panasik,

Kesarev Consulting.

At the second session moderated by Tadzio Schilling, AEB
CEQ, the speakers were: Anatoly Aksakov, State Duma; Dmitry
Birichevsky, Ministry of Foreign Affairs; Alexander Ivlev, Foreign
Investors Advisory Council; Anastasia Nebytova, Ministry

AEB AND AMERICAN CHAMBER
OF COMMERCE BUSINESS
NETWORKING

On November 14, 2024 AEB in partnership with the
American Chamber of Commerce in Russia (AmCham)
organized a networking event “Embracing ESG for a
Sustainable Future” at the Baltschug Kempinski Hotel.

Tadzio Schilling, AEB CEO, and Robert Agee, President and
CEO of AmCham, welcomed the guests and noted that the
joint event of AEB and AmCham had become a good tradition
uniting the business circles of the European and American

business communities in Russia.

AEB FLAGSHIP CONFERENCE 2024

On November 13,2024 AEB held its 20th anniversary
flagship conference “European business in Russia: what
role in the new economic order?” A welcome speech was
delivered by Thomas Staertzel, AEB Board Chairman.

of Economic Development; Sergey Krasilnikov, RSPP; Irina
Panarina, AstraZeneca.

Participants of the third session moderated by Wilhelmina
Shavshina, AEB Customs and Transport Committee Chairperson,
were: Gohar Barseghyan, EEC; Tom Reisen, Ambassador of
the Grand Duchy of Luxembourg; Sergey Mikhnevich, EAEU
Business Council and RSPP; Shukhrat Shukurov, Embassy of
Uzbekstan; Vadim Besperstov, Emirates; Stefan van Doorslaer,
Astros Logistics; Ulf Schneider, Schneider Group.

The participants highly appreciated the opportunity to com-

municate and share experience.
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AEB
HIGHLIGHTS

EB
ONFERENCE
ENTER

AEB
KOH®DEP
UEHTP

The conference was opened by Tadzio Schilling, AEB CEO.

Among the participants were: Alexey Sazanov, State Secretary -
Deputy Finance Minister; Julia Shepeleva, Deputy Head of the
Federal Tax Service; Nina Goulis, AEB Taxation Committee
Chairperson, Kept; Evgeny Timofeev, Zalesov, Timofeev, Gusev

AEB ANNUAL MIGRATION
CONFERENCE

On December 12,2024 the AEB Migration Committee
organized its 17th Annual Migration Conference “Attraction
of foreign workers under current conditions”.

Tadzio Schilling, AEB CEO, delivered a welcome speech.
Lyudmila Shiryaeva, AEB Migration Committee Chairperson,
moderated the event.

The conference participants discussed issues related to resi-
dence permits for investors, rules for hiring highly qualified spe-
cialists, recruitment of foreign workers and changes in the rules
for passing exams on knowledge of the Russian language, as well
as many other migration issuesimportant foremployers in Russia.

AEB ANNUAL TAX CONFERENCE

On December 3,2024 the AEB Taxation Committee
organized its Annual Tax Conference “Tax results of the
year. Dialogues on what matters”.

and Partners; Sofia Tsyryulnikova, SCHNEIDER GROUP; Anton
Zykov, BST Consulting; Julia Bobrova, EPAM Law; Ksenia
Litvinova, Pepeliaev Group; Dmitry Knizhentsev, B1 Group;
Anton Nikiforov, Pepeliaev Group; Marina Golubentseva,

Bellerage; Kirill Vikulov, Melling, Voitishkin and Partners.

The speakers discussed upcoming changes and trends in
Russian tax legislation, corporate restructuring issues (tax
consequences and risks), as well as trends in court practice.

Among the speakers were: Armen Oganesyan, Head of the

Department of Permit and Visa Work and External Labor Mi-
gration of the Main Directorate for Migration Issues of the
Ministry of Internal Affairs, and Maria Gromova, Deputy Direc-
tor of the Department for Development of the Social Sphere
and the Non-Commercial Organizations Sector of the Ministry
of Economic Development.
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BAJXHbIE

COBbITUA AEDB

Tapsvo LUunnuHr, TeHepanbHbii aupektop AEB, n Muxaun

loHuapos, [leHepanbHbi cekpeTapb KCTI, BbiCcTynunm co-
MoZepaTopaMu MnieHapHom ceccum «MexxayHapoaHas orucTuka:

BbI3OBbI M MEPCNEKTUBbI».

Cpenn crnivkepos 6binu: Anekcert LLuno, 3amMectuTens MuHU-
cTpa TpaHcrnopTa P®, pykoBoauTenu KpymnHbix MHGPACTPYKTYp-
HbIx kKoMnaHum («PXKO», «OTJIK EPA», FESCO), npeactasutenm

KoMnaHun-yneHos AEDB, okasbiBalolmx NOrMcTUYECKne yCiyrm

BPUOUHI MAKCUMA
LWACKOJ1IbCKOI'O,
PYKOBOAUTEJIA ®AC

30 okTabps 2024 rona B kKoHbepeHL-LieHTpe AED
cocTosncsa exxeroaHbivi 6pudunHr Pykosoautens
®depepanbHOM aHTUMOHOMOMBHOM Cy>K6bl MakcrMa
LLlackonbckoro.

Ha BcTpeue obcyxpanucb Takue TeMbl, Kak: B3aMMOAENCTBME
TOProBbIX CETEN C MOCTaBLLMKaMW, PEryIMpOBaHME MapKeTnIen-
coB, baKTopbl, Perynmpytolme LieHbl Ha NPOAOBOSbCTBEHHbIe
TOBapbl, PUCKM U MEPCNEKTUBbI Pa3BUTUA MCKYCCTBEHHOMO MH-
TennekTa. bonbLio 610K BONPOCOB 6bin MOCBALLEH Perysimpo-
BaHMIO MHTENNEeKTyallbHOM COBCTBEHHOCTH NpaBoobagaTenew,

dapMaLLeBTUYECKOM OTPaC/IN U rOCYAapPCTBEHHbIM 3aKymKaM.

EBPA3SUMCKUWN OEHDb JIOTMCTUKM

15 okTa6ps 2024 roga cocToaniock nepsoe

coBMecTHoe MeponpusaTne AEB n MexxayHapoaHoro
KoopamHauMoHHOro coBeTa Mo TpaHCbeBPa3UMCKUM
nepesoskaM (KCTTT) «EBpasninickimm 1orMcTMYeckmnii AeHs.
JlorncTtrka B HOBOM MUpPE: U3MEHEHMWS, BbI3OBbI, PELLEHMS».

(Astros Logistics, Herinckx Trade Solutions Russia, NOYTECH
Supply Chain Solutions, Taglex, WELLGO), skcneptbl KomuteTta

AEDB no TaMoxHe 1 TpaHCcnopTy.

YUYaCcTHUKM 0BCYaMNN aKTyaslbHble MpPo6eMbl NIOrMCTUYECKON
oTpacsu: BO3MOXHOCTU A1 OMTUMMU3ALIMM JTOTUCTUKU B CBS3M
¢ ynpoteHuamu ansa Y30, obnoxenve HOC B MexayHaponHou
TPaHCMOPTUPOBKE, MaPKUPOBKY MMMOPTHBIX TOBAPOB, MPobnieMmbl

M peLlleHnd BO B3anMopacyeTax C MHOCTPaHHbIMU KOHTPareHTamMu.

B xone cBoero BbicTynneHua Makcum LLlackonbckuin yoenun

ocoboe BHNMaHWe noaxodam PAC k obecneyeHnio KOHKYPeHT-
HOW cpefbl Ha PbIHKaX 3/TIEKTPOHHOM KOMMEPLIMK U UCMONb30-
BaHWIO MHbOPMaLMOHHBIX TEXHONMOMMIA B 6opbbe ¢ kapTenaMmu.
B 3aBepuueHune BcTpeun rnasa PAC nobnarogapwn Accolma-
Lm0 3a NPOAYKTUBHOE COTPYAHNYECTBO U NMPEANOXUT NPOAOS-

XKUTb COBMECTHYIO paboTy.
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BAXXHbIE

COBbITUA AEDB

[Tepyto ceccuio Mopgepupoban Muxann YamkuH, MNpepcena-

Tenb baHkoBckoro komuteTa AEB. Cnnkepamu 6binu: EBreHumin
HapopwuH, «[1® KAMUTATT», Bnagnmup Tuxommpos, Macro-

Advisory; lOpuit MaHacuk, «<Kecapes KoHcanTuHm.

Ha BTOpOW ceccun, MogepaTopoM KoTopol 6bin Taasmo Lnn-
nuHr, eHepanbHbit aupekTop AEB, cnvkepamun BbiCTynunu:
AHaTonum Akcakos, [ocynapcteseHHaa ayma; Amutpuin Bupu-
YeBCKUM, MUHUCTEPCTBO MHOCTPaHHbIX Aen; AnekcaHap Me-
neB, KoHCynbTaTMBHBIN COBET MO MHOCTPAHHbIM MHBECTULM-

aM; AHactacus HebbitoBa, MUHUCTEPCTBO 3KOHOMWYECKOIO

BU3HEC-HETBOPKUHI AEB
N AMEPUKAHCKOU TOPIOBOU
MAJ1ATbI

14 Hoabpsa 2024 rona AEB B napTHepcTBe ¢ AMeprKaHCKoM
Toprosov nanatoi B Poccum (AmCham) opraHusosasnu
HeTBOpKMHr-Meponpuatne “Embracing ESG fora
Sustainable Future” B roctnHumLe «banuyr KeMnnHckm».

Tapsuo Wunnuhr, NreHepanbHbit anpektop AEB, n PobepTt
Onpxn, MNMpesnaeHT n NeHepanbHbI AUpekTop AMepUKaH-
CKOM TOProBOW ManaTbl, MONPUBETCTBOBAIN FOCTEN U OT-
MeTunun, 4to coBmecTtHoe Meponpuatne AEBE n AmCham

cTano pobpon Tpaauumen, obbeauHaoLLEN AeNOBble KPY-

OJIArMAHCKAA KOH®EPEHLIUA
AEB 2024

13 Hoabps 2024 ropa coctosnack 20-as obunenHas
¢dnarmaHckas koHbepeHums AEB «EBponenickuin busHec
B Poccum: kakoBa posib B HOBOM 93KOHOMUYECKOM
nopsaake?» Co BCTYyNUTENIbHOM peybto BbICTY M
Mpencepatens Npasnenna AEE Tomac LUTapuens.

passuTus; Cepren KpacunbHukos, PCIIMM; VpuHa MNaHapuHa,

«AcTpa3eHekan.

YuyacTHMKaMu TpeTbel ceccuu, KOTOpyl MopepupoBana
BunsrenomuHa LWaswwuHa, [Npencepatens Komuteta AEDB
no TaMoXHe K TpaHcrnopTy, ctanu: loap bapceraH, ESK; Tom
PawnseH, Mocon Benukoro MepuorcTea JltokceMbypr; Ceprei
MuxHesuny, Jenosow coseT EADC n PCITM; LLyxpaT LLykypos,
MoconbcTBO Y3bekuctara B Poccuun; Ctedan Ban Joopcnaep,
Astros Logistics; Baoum Becnepctos, Emirates; Ynbd LHan-
nep, SCHNEIDER GROUP.

m eBpOI'Iel;ICKOFO n aMepUKaHCKOro 6M3HeC—COO6LLI,eCTB

B Poccun.

Y4YyacTHUKM MeponpuUATUA BbICOKO OLLEeHWUJTM BO3ZMOXXHOCTb 06-
LeHna 1 o6MeHa OrMbITOM.
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BAJXHbIE

COBbITUA AEDB

KoHdepeHumto otkpbin Tagsmo WunnuHr, NeHepanbHbin au-

pekTop AEB.

Cpenm yyacTHuKoB 6bi1un: Anekcent CasaHos, CTaTc-cekpeTtapb -
3aMectutenb MuHuctpa duHaHcos P®; tOnua Llenenesa,
3amectutensd pykooautens PHC Poccun; Huna Mynuc, MNpega-
cepatenb Komuteta AEB no Hanoroobnoxenuto, «Kant»; Esre-
HUM TuModees, «3anecos, Tumodees, yces 1 NapTHepbI»;, Co-
dbs LibiptonbHukosa, SCHNEIDER GROUP; AHToH 3bikos, «[PT

EXErooaHAA MUTPALUMOHHAA
KOH®EPEHLUUA AEDB

12 pekabpsa 2024 ronpa MuUrpaumoHHbIA KOMUTET
AEDB opranuzosan XVII ExxerogHyo MUrpaLmoHHyo
KoHdepeHUMIo «[1puBneYeHmne MHOCTPaHHbIX
PabOTHMKOB B COBPEMEHHbIX YCITOBUAXY.

C npvBeTCTBEHHbIM CroBOM BbICTynun Tagauno LUunnuhr, NeHe-
panbHbI anpektop AEB. MopepupoBana mMeponpusTtune Jloa-
muna LLvpsesa, [Npencepnatens MurpaunoHHoro kommteta AEB.

YyacTHUKM KOHbepeHLUMn obCyamnuM BOMPOCh], Kacatolmecs
BH>XX ans nHeectopos, npasun HanMa BKC, npuenevyermsa nHo-
CTPaHHbIX Pabounx U M3MEHEHUI B NpaBuiax CAayun 3K3aMeHOoB
Ha 3HaHMe PYCCKOro f3blKa, a TakXKe MHOIrMe Apyrme MUrpaumoH-

Hble BOMpPOCbI, BaXkHble Ana paboTopaTtenei B Poccum.

EXXEFrOAHAA HAJTOIOBAS
KOH®EPEHLUA AEB

3 nekabps 2024 rona Komutet AEB no HanoroobnoxeHuto
MPOBEJT eXKEerofHyo HafloroBy KOHbEpPEeHLMIo
«Hanorosble utoru roga. lnanoru o BaxxHOM».

KoHcantuHr»; HOnua Bobposa, «EMAM»; KceHus JlnTBuHOBS,
«[Nenenqaes pynn»; OMutpun KnmxeHues, «bl»; AHTOH Hukndo-
pos, «[lenenges pynn»; MapuHa lony6eHuesa, Bellerage; Ku-

pwnn Bukynos, «MennuHr, BONTULLKMH 1 napTHepPbI».

Cnvkepbl obCcyannu MpencTtoslime M3MeHeHUs W TpeHObl
B POCCMCKOM HafloroBOM 3aKOHOAATENbCTBE, BOMPOCHI KOP-
NMopaTUBHOM PecTPyKTypusaummn (Hanorosble MOCNEACTBUA

N PUCKM), @ TaKXKe TEHAEHLUMW CyLebHOMN MPaKTUKM.

Cpenun crnivkepos 6binn: ApmeH OraHecsH, HayanbHuk Ynpas-

NeHUst pa3peLunTenlbHO-BM30BOW PaboTbl U BHELLHEN TPYLOBOM
Murpaumm [MaBHOro ynpasneHus no Bonpocam murpaumm MB
Poccun, n Mapusa MpomMosa, 3aMecTuTenb ampektopa denapTta-
MeHTa pPa3BUTUA CoLManbHOM chepbl U CEKTOpa HEKOMMepYe-
CKMX opraHusaumin MUHUCTEePCTBa SKOHOMUYECKOrO Pa3BUTUSA

Poccum.
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AEB ANALYTICS

KEY MACROECONOMIC INDICATORS

GDP, % 2.0 -3.0
Industrial production, % 23 -2.7
Retail trade, % 1.6 -4.1
Inflation, % 3 4.9
Real disposable income, % 1.0 =815

Total number of unemployed

(aged 15 years and older), % e Ead
S;gebr:ltqaccount balance, 64.8 36

Budget deficit, % of GDP 1.8 -3.8
Brent USD/bbl (avg) 64.4 41.8
CBRrate 6.5 4.25

47 =2, 3.6 4.2 (est.)
53 -0.6 35 44
73 -67 64 78
67 13.8 5.9 83
31 -1.0 54 8.6
-16 -187 -18.6 -200
125 2377 50.2 50.6
0.4 23 19 17 (est)
69 99.89 825 81.84
5‘.1'52;2;.;;' 5,?5 ?ﬁ%i'gﬁ%g 7'153{ ?55_"'122" 16;18;19; 21
75;8.5 75 S

Sources: Rosstat, Central Bank of Russia, Ministry of Economic Development, Ministry of Finance, Federal Customs Service

MACRO OUTLOOK

According to the estimates of the Ministry of Economic
Development, in the first nine months of 2024, GDP growth
amounted to +4.2% yoy. The growth of industry as a whole
amounted to +4.4% yoy; the growth of the manufacturing sector
amounted to +7.9% yoy; the volume of construction works increased
by +2.5% yoy; the volume of agricultural output amounted to -2.3%

yoy; the retail trade turnover increased by +7.8% yoy. As of the end

of October, inflation amounted to 8.6% yoy. From the beginning
of the year to the end of October, consumer prices rose by 6.5%.
Real disposable income grew by +8.6% yoy. The main positive
contribution to the dynamics of real money income in nine months
of 2024 was made by remuneration of labor of hired workers (+9.7%
yoy in real terms), income from property (+28.4% yoy) and income

from entrepreneurial activity (+11.2% yoy).
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EXTERNAL TRADE STATISTICS

Exports continued to be restrained by foreign trade
restrictions of foreign countries and reduction of oil
production due to OPEC+ agreements. At the same time,
exports were supported by the redirection of Russian export
supplies. According to the Federal Customs Service of
Russia, the share of Europe in Russian exports decreased to
16% in January-July 2024 from 23% in January-July 2023,
while the share of Asia increased to 75% from 70% and Africa
to 6% from 5%, respectively.

Downward pressure on the value of oil exports in Q3
2024 was exerted by the decline in global oil prices due to
concerns about the growth rate of global energy demand.
This effect outweighed the price support from the decrease
in inventories and the decision of OPEC+ to postpone
the increase in production due to the agreements until
December 2024.

The physical volume of oil exports was constrained by
production restrictions by producing countries. Russia
and seven other OPEC+ member countries in September
extended additional voluntary production cuts by a
combined 2.2 million barrels per day for two months, until the
end of November.

Global gas price dynamics improved in Q3 2024. Risks of supply
disruptions put upward pressure on gas prices. At the same
time, prices were restrained by the high level of gas reserves in
Europe. At the same time, the physical volume of pipeline gas
and LNG supplies from Russia to the EU increased by 16% YoY

and 1% QoQ in Q3, despite the EU’s plans to shift away from

Russian energy.

The value of services exports increased by 6% y/y in Q3
2024 (Q2 2024: -4% y/y), driven by travel services. The
expansion of exports of services under the item “Travel” in
2024 as compared to 2023 was partly due to the increase
in the number of foreign citizens coming to Russia. At the
same time, exports of transportation, telecommunication,
computer and information services remained below
last year’s level in Q3 2024 amid restrictions on Russian
suppliers.

The value volume of imports of goods in Q3 2024 recovered to
last year’s level after declining for three consecutive quarters
to the same period of the previous year (Q2 2024: -9% yoy).
In addition, there was a seasonal increase in imports by the
previous quarter. The recovery of imports was facilitated by
the expansion of domestic demand and strengthening of the
rouble. At the same time, imports continued to be constrained
by difficulties with logistics and settlements. The growth of
imports of goods from abroad was also limited by the expansion
of domestic production.

The value volume of imports of services in Q32024 increased by
18% yoy (Q2: 0% yoy). The largest contribution to its expansion
came from the growth in the value of imports of services under
the item “Travel”. It was associated both with more significant
expenditures of Russians on foreign trips and with the increase
in tourist flow abroad to some destinations.
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OCHOBHbIE MAKPO3KOHOMUYECKUE NMOKA3ATEJIN

2024
I-1I1 KB.

BB, % 2.0 -3.0 47 -2.1 36 4.2 (oueHka)

MpombilneHHoe Npou3sBoAcTBo, % 23 -2.7 5.3 -0.6 BI5) 44

O60pPOT PO3HMUHOM TOProBnu, % 1.6 -4.1 73 -6.7 64 78

Undnaums, % 3 4.9 6.7 13.8 59 83

PeanbHble pacnonaraembie aoxoabl, % 1.0 =35 3.1 -1.0 54 8.6

O6Las YncneHHocTb 6e3pa6o:|-|b|x 53 247 16 187 186 200

(B Bo3pacTe 15 net u crapuwe), %

CEOL DGO NSC LT 64.8 36 125 2377 50.2 50.6

mnpa aonn. CLUA

Aeduuut 6loaxeTa, % BBIM 1.8 -3.8 04 23 19 1.7 (oueHka)

Brent (nonn. CLLUA/6appenb (cpea.)) 64.4 41.8 69 99.89 825 81.84
4.25;45;5; 8.5;9.5;20; 758 5 12-

KnioueBas craBka LB 6.5 4.25 5.5;6.5;6.75; 17,14;11,9.5; .13l'1:5'l16 ! 16;18;19; 21

75;8.5 8.0;75 Y

MeTounumku: PoccTart, LIB PO, MuHucTepcTBO skOHOMUYECKOro pa3BuTus, MuHuctepctso ¢punHaHcos, PTC Poccun

MAKPOINPOIrHO3

[To oueHke MUHaKOHOMpPa3BUTUS, 3a AeBaTb Mecaues 2024 ropa
pocT BBl coctaBun +4,2% r/r. POCT NpOMBbILLNIEHHOCTH B LIeSIOM
coctaBun +4,4%r/r; pocT o6pabaTbiBatoLLEro CEKTOpa COCTaBU
+7,9% r/r; 06bEM CTpOUTENbHbBIX PaboT BbIPOC Ha +2,5% r/r; 06b-
&M BbIMycKa MPOAYKLMN CENbCKOro X03ancTBa cocTaBun -2,3%
r/r; 060pOT PO3HNYHOM TOProBAU yBeNnuuunca Ha +7,8% r/r. Mo

COCTOSIHUIO Ha KOHeL, okTabpsa nHdnauma coctasuna 8,6% r/r.

C Hayvana rofia no KoHeL, OKTA6ps NoTpebuTenbckmne LieHbl Bbl-
pocnn Ha 6,5%. PeanbHble pacrnonaraeMbie 4OXOAbl BbIPOCU
Ha +8,6% r/r. OCHOBHOWM MONOXWTENbHbIA BKaL B AMHAMUKY
pearnbHbIX eHeXHbIX AoxoaoB 3a 9 Mecaues 2024 roga BHec U
onnaTa Tpyaa HaéMHbIX PpaboTHUKOB (+9,7% r/r B peanbHOM Bbi-
pakeHuu), Loxomdbl OT cobcTBEHHOCTH (+28,4% 1/r) 1 goxoabl oT

npeanpuUHUMaTenbckon geatensHocTu (+11,2% r/r).
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CTATUCTUKA BHELUHEW TOPFOBJIN

OKCMopT MPOAOIKUIAN COEPXMBaTb BHELLHETOProBble orpa-
HWYEHUs 3apyBeXHbIX CTPaH U CoKpalleHue fo06biun HedTU B
cBsa3u c goropopeHHocTammn OTNEK+. B To ke BpeMsa nogaep>xky
3KCMOPTY OKasaso nepeHarnpaBieHne POCCUMCKUX SKCMOPTHbIX
noctaBok. Mo gaHHbiM ®TC Poccuu, nona EBponbl B poccuin-
CKOM 3KcropTe cHuaunack 1o 16% B sHBape - none 2024 ropa
c 23% B sHBape - utone 2023 ropa, Aona Asun ysenuumnach Ao
75% ¢ 70%, Appuku - 0o 6% c 5% cooTBETCTBEHHO.

[MToHWkaTenbHoOe AaBneHWe Ha CTOMMOCTHbIV 06beM HebTsHO-
ro 3KCrnopTa B TPeTbeM KBapTasie OKasasio CHUXEHWE MUPOBbIX
LleH Ha HedTb 13-3a 06eCNOKOEHHOCTU OTHOCUTENBHO TEMIMOB
poCTa MMPOBOrO CNpoca Ha aHeproHocuTenn. daHHbin adb-
deKT nepeBecun NoaaepPXKY LleH CO CTOPOHbl YMEeHbLUeHUs
3anacoB 1 pelweHua ONMEK+ otnoxuTs yBenuyeHune fobbium
B CBA3M C JOrOBOPEHHOCTAMU A0 aekabps 2024 ropa. Pusn-
yecku obbeM 3KcrnopTa HedTU coepPXKMBaNU OrpaHUYeHms
[o6blun cTpaHaMu-NpounssoauTenamm. Poccua n ceMb apyrnx
cTpaH - ydactHukoB OTNMEK+ B ceHTabpe npoanunnm ononHu-
TenbHoe fOBPOBONbHOE COKpalLeHWe A06bIYM B COBOKYMHO-

CTU Ha 2,2 MIH 6app. B AeHb Ha iBa MecALa, A0 KOHLLA HOA6PA.

JHaMmnKa MUPOBBIX LieH Ha ras ynyylnnach B TPeTbeM KBap-
Tane. [NoBbllaTenbHoe faBfieHMe Ha LieHbl OKasasl PUCKM
nepeboes ¢ noctaBkamu. B To e BpeMs LeHbl caepxuBan
BbICOKWI YPOBEHb 3anacoB rasa B EBpone. BmecTe ¢ TeM du-
3Myecknit obbeM noctaBok TpybonposogHoro rasa u CIT
13 Poccun B EC yBenunuuncsa Ha 16% r/r 1 1% KB/KB B TpeTbeM
KBapTasne, HecMoTps Ha NnaHbl EC no oTkasy oT poccumckmx

3HepFOHOCMTeJ'IeVI.

CTOMMOCTHbIN 06beM 3KCMopTa YCyr B TpeTbeM KBapTasne
BblpoC Ha 6% r/r (BTopou kBapTan 2024 r.: -4% r/r), B TOM
yucne 3a cyet ycnyr no cratbe «[loesgkm». PaclumpeHue
3KCMopTa ycnyr no cratbe «loesgkm» B TeKyleM rogy no
cpaBHeHuto ¢ 2023 rofoM 6bIS10 YaCTUYHO CBA3AHO C yBENU-
YeHWeM Yuncsa nprexasnx B Poccmio MHOCTpaHHbIX rpax-
faH. BMecTe ¢ TeM aKcrnopT TPaHCMOPTHbIX, TENEeKOMMY-
HUKaLMOHHBIX, KOMMbIOTEPHbIX U MHOOPMALIMOHHbIX YCIyr
ocTaBaJsica B TpeTbeM kBapTane 2024 roga HuKe npoLunio-
rOAHEro YpOBHS B YCMOBUSAX OrpaHWYEeHU B OTHOLUEHWUMU

POCCUNCKMX MOCTaBLLMKOB.

CTOMMOCTHBIN 06bEM MMIMOPTa TOBApPOB B TPETbEM KBapTasne
BOCCTaHOBW/ICSA [0 MPOLUOrOAHErO YPOBHS MOCHE CHMXe-
HWA TPW KBapTana MNOAPSAA K aHanorMyHoMy nepuoay npefbi-
ayuiero rofa (BTopow kBapTan 2024 r.: -9% r/r). Kpome Toro,
Habnofanocb CE30HHOE yBeIMYEeHWe UMMopTa K npeapblay-
eMy kBapTany. BoccTaHoBneHMo MMNopTa crnocobcTBoBa-
J10 paclMpeHne BHYTPEHHero cnpoca u ykpernneHue pyons.
BMecTe ¢ TeM UMMNOPT NPOAOIIHKUIN CAEPXKMBATb CIIOXKHOCTU C
JIOTUCTUKOM 1 pacyeTaMun. POCT BBO3a TOBapOB 13-3a rPaHMLibl

OrpaHnYMBasno 1 paclumpeHme BHyTPEHHEro NPon3BOACTBa.

CTOMMOCTHBIN 06beM MMMOpPTa YyCnyr B TPeTbeM KBapTasne
yBenuuusncs Ha 18% r/r (sTopon kBaptan: 0% r/r). Hanbonb-
LUK BKN1aZ B €ro paclumpeHmne BHeC poCT CTOMMOCTHOIO 06b-
eMa MMnopTa ycnyr no ctaTbe «[loe3nkun». OH 6blS1 CBA3aH Kak
c 6osee 3HaUnTENbHbIMM PAaCXOLaMM POCCUAH Ha 3apyBexXHble
noesnkn, Tak U C yBENIMYEHNEM TYPUCTUYECKOrO MOTOKa 3a

rpaHnLy No HEKOTOPbIM HanpaB/1eHUAM.
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LOBBYING

MARKETPLACES. REGULATION OF DIGITAL
PLATFORMS

AEB member companies support the need to find a balance in
therelations of all participants of the market of platform trading,
to introduce uniform rules of the game, as well as to protect the
interests of consumers.

State regulation of marketplaces in its turn is necessary for their
sustainable development, prosperity of all participants from the
largest players to small and medium-sized enterprises, as well as
to ensure consumer safety.

These goals can be achieved only through coordinated joint
work of marketplace participants and the state, creating unity of

relevant practices, rather than through their opposition.

Sellers and producers of goods, trademark rights holders
and marketplaces united by AEB consider the protection of
consumer interests to be the main goal of the regulation and
share responsibility towards them.

The key objectives of the Association’s proposals are:

- ensuring the safety of goods sold on marketplaces;

- guaranteeing compliance with the legislation on the
protection of exclusive rights;

- implementation of the requirements of the legislation on

labelling and traceability.

Currently, the legal framework for this sector is defined in the
draft law of the Ministry of Economic Development of Russia
‘On Platform Economy’. AEB takes an active position on this
issue and will continue to engage with key stakeholders.

SPARE PARTS LABELLING

The issue of conducting the experiment on labelling by means
of identification of certain types of radioelectronic products
(REP), implemented in accordance with the Government De-
cree No. 1993 of 25.11.2023 ‘On conducting on the territory of
the Russian Federation the experiment on labelling by means
of identification of certain types of radioelectronic products’,
has become one of the key issues in the current period not
only for the Association, but also for the whole sector.

In mid-October 2024, at a working meeting with the Ministry
of Industry and Trade of Russia, chaired by Deputy Minister
Ekaterina Priezzheva, the issue of the possibility of exclud-
ing spare parts intended for repair/maintenance of previously
imported radio electronic products and components for the
production of industrial radio electronic products from the list
of goods subject to marking with means of identification was
discussed.

Currently, the supply of spare parts and components is already
difficult and there are risks of reduced supplies in the future
due to the following factors:

- sanctions on the supply of REPs and their parts (already
resulted in a 15% reduction in nomenclature);

- rising costs and complication of logistics;

- problems with international currency settlements;

- introduction of new significant regulatory requirements in
the Russian Federation, in particular, the requirement of
Article 24.2-1 of Federal Law No. 89-FZ ‘On Production and
Consumption Waste’ to provide information on weight and
component composition by type of spare parts packaging
materials during customs clearance from 2024.

During the meeting the task was set to propose ways to differ-
entiate ‘spare parts’and ‘components’ from products intended
for independent use by the end user at the stage of customs
clearance.

Currently, the work is continuing in terms of co-operation with
the FCS of Russia and the Ministry of Industry and Trade of
Russia.
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NMPOABUNXEHMUE )
UHTEPECOB KOMIMNAHMM

MAPKETMJIENCbI. PEFYJIMPOBAHUE UMOPOBbIX
NNATPOPM

KomnaHuu-unenbl AEB nopnepxuvBatoT HEO6XOAMMOCTb Mo-
1cka baslaHca BO B3aMMOOTHOLLIEHUAX BCEX YYaCTHUKOB pbiHKa
nnaTGOpPMeEHHOM TOProBY, BBEAEHWS €A4MHbIX MPaBU Urpbl, a

Tak>Xe 3almTbl MHTepeca NoTpebuTtenem.

[ocyaapcTBeHHOE perynnpoBaHMe MapKeTrnSIencoB, B CBOIO
oyepenb, HEOBXOANMO ANA UX YCTOWUYMBOIO PasBMUTUS, MPO-
LBETaHUS BCEX YYaCTHMKOB OT CaMblX KPYMHbIX UIPOKOB A0
Cy6beKTOB Manoro 1 CpefHero NpeanpuHMMaTeNbCcTaa, a Tak-

Xe ans obecneveHns 6e30nacHOCTY NoTpebuTenen.

JocTukeHne aTUX Lenen BO3MOXHO TOJIbKO Yepes coraco-
BaHHYK COBMECTHYIO paboTy y4YaCTHMKOB pPbiHKa U rocyaap-
CTBa, CO3JaloLLYI0 €AUHCTBO COOTBETCTBYIOLLMX MPAKTHK, a He

Yyepe3 X nNpoTUBOCTOAHME.

MpopaBubl M Npou3BOAUTENM TOBapOB, ObajaTenn npae Ha
TOBapHble 3HaKW, a Takke MapKeTrnenchl, obbeanHEHHbIe
AEB, cunTaloT OCHOBHOWM LieNblo CO34aBaeMoro perynmposa-
HWS 3alUUTy MHTEPEeCcoB NoTpebuTtenen 1 paspenstoT oTBeT-

CTBEHHOCTb nepen HMMU.

KntoueBble 3aiaum, Ha pelleHne KOTOPbIX HanpasfieHbl Npes-

noxeHusa Accounaumn:

. obecrneveHne 6e30MacHOCTM TOBapPOB, MPOAABAEMbIX Ha
MapkeTnnencax;

.+ rapaHTMa cobrofeHusa 3akoHopaTeNnbCcTBa O 3alluTe WUc-
KIIOUMNTENbHBIX NPaB;

.+ peanuvsaums UCMoNHeHUd TpeboBaHUI 3akoHoAaTeNbCTBa O

MapPKUPOBKeE N MPOCIeXBaeMOCTH.

B HacTosilLee BpeMs onpefeneHbl NpaBoBble PaMKX AesTeNb-
HOCTW fLlaHHOr O CeKTopa B 3aKoHOMpoekTe MUHIKOHOMpPa3BU-
T1a Poccun «O nnatdopmeHHoM akoHoMuKke». AED 3aHuMaeT
aKTMBHYIO MO3ULIMIO B JaHHOM BOMPOCE 1 MPOAOIKUT B3aUMO-

ﬂ,eVICTBVIe C OCHOBHbIMU CTeVIKXOﬂD,epaMVI.

MAPKUPOBKA 3AMNYACTEM

Bonpoc no npoBegeHWto 3KCMepuMeHTa Mo MapKUPOBKe
CpeacTBaMU  UAeHTUGUKALMM  OTAESIbHbIX BWAOB  pagmo-
3NEKTPOHHOM MPOAYKLIMK, peasinlyeMoro B COOTBETCTBUM C
[MocTtaHoBneHweM lNpasutenbctea Nel1993 ot 25.11.2023 1. «O
npoBefeHun Ha Tepputopun Poccuiickon Pepepaumm ake-
nepuMeHTa No MapKUPOBKe CpeacTBaMu aeHTUdUKaLmMmn oT-
[erbHbIX BUAOB PaAMO31EKTPOHHOM NPOAYKLIMM», CTas OfHUM
M3 KITIOYEBbIX B TEKYLLEM nepuope He Tonbko ans Accouma-

LUnK, HO 1 ANa BCero cekTopa.

B cepenuHe oktabpsa 2024 ropa Ha paboyer BcTpede ¢ MuH-
npomToproM Poccun nop, npencenatenscTBoM 3amecTuTens
MuHncTpa EkatepuHbl MpuesxeBor o6cyrxaanca BoOnNpoc O BO3-
MOXXHOCTU UCK/TIIOYEHWNS 3amacHbIX YacTen, MnpeaHasHaueHHbIX
A9 PEeMOHTa/06CNyXMBaHUA paHee BBE3eHHbIX PaaMo3IeK-
TPOHHbIX U3AENUI, Y KOMIMEKTYIOLLMX 415 MPOU3BOACTBA MPO-
MbILLNIEHHOM PaaMO3NEKTPOHHOM NPOLAYKLIMN U3 NMepeyHsa ToBa-

POB, NogNexXalnx MapKMpoBKe cpeacTtsamm Mﬂ,eHTMq}MKaLLIAIA.

B HacToflLLIee BpeMsi MOCTaBKM 3aMacHbIX YacTen 1 KOMIMIEeKTy-
IOLLMX YrKe 3aTPYAHEHbI, U CYLLECTBYIOT PUCKM COKpPaLLLEHMs Mo-
CTaBOK B OyayLLeM, UTo OBYCOBNEHO crieyomnMm dakTopamu:

+ caHKumu Ha nocTasky P3I1 1 nx yacten (y>ke npmsenu K co-
KpalleHuto HoMeHknaTypbl Ha 15%);

« YAOPOXXaHUE N YCIIOXKHEHWE NIOTUCTUKY;

« Mpob6neMbl ¢ MEXAYHaPOLHbIMU BasIlOTHbIMK pacyeTamu;

+ BBEAEHME HOBbIX CYLLLECTBEHHbIX PEryNATOPHbIX TpeboBaHMM
B PO, B uacTtHocTu, TpeboBaHme cT.24.2-1 DepeparnbHoro 3a-
koHa Ne89-D3 «O6 oTxofax NPOU3BOACTBA U NOTPebNeHUA»
NpenocTaBnsATb NpU TaMoXXeHHOM odopmieHun ¢ 2024 ropa
MHPOPMALIMIO O BeCe 1 KOMMOHEHTHOM COCTaBe Mo BMAaM Ma-

TepunanoB yNakOBKKM 3aMacCHbIX Yyacten u KOMMNEeKTYoLWKnX.

B xone BcTpeun 6bina nocTaBrneHa 3afaya - NpeasioxXnTb Cro-
cobbl AndbepeHLMPOoBaHMS «3arnacHbIX YaCTeM» N «KOMIEK-
TYIOLLMX» OT U3AENUI, NMPefHa3HayYeHHbIX A1 CaMOCTOoATE b~
HOrO WCMOJIb30BaHUsA KOHEYHbIM MoTpebuteneMm, Ha aTane

TaMOXXEeHHOro OCbOpMJ'IeHVIFL

B HacTodLee BpemMa pa60Ta npoaoskKaeTcd B 4aCTu B3anMO-

nencteua c PTC Poccmm u MuHnpomtoprom Poccum.
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AEB SPONSORS/CINMOHCOPDI AEB 2024

B1 METRO Cash&Carry
Bank Credit Suisse Oriflame
Colgate-Palmolive Procter & Gamble
HeidelbergCement Raiffeisenbank

ING SOGAZ Insurance Group
Kept TotalEnergies EP Russie
Lemana PRO VEGAS LEX

MB RUS Zetta Life

Merck
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