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- INTRODUCTION

SAFETY: A CONCERN FOR EVERYONE
» Having contractors to work on a
Group site can create new risks

» We have to manage those risks to
guarantee their own safety as well
as safety of site personnel
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FATAL ACCIDENT: USE OF LIFTING EQUIPMENT

) S =

SAINT-GOBAIN



FATAL ACCIDENT: USE OF LIFTING EQUIPMENT

DESCRIPTION

A CRANE OPERATOR WAS UNLOADING A 10 M LONG STEEL BEAM WEIGHING 700 KG . HE STARTED
OPERATIONS WITHOUT WAITING FOR THE WORK PERMIT TO BE ISSUED BY SG. THE PERSON WAS
STANDING ON THE OUTRIGGER, ADJUSTING POSITION OF THE BEAM WITH HIS HANDS AND
STEERING THE CRANE ARM AT THE SAME TIME. SLING HAS BEEN RUBBED WITH THE SHARP EDGE
OF THE BEAM AND CUT. THE LOAD FELL DOWN DIRECTLY TO THE CRANE OPERATOR. THE VICTIM
GOT OPEN TRAUMATIC BRAIN INJURY AND DIED INSTANTLY I

Immediate causes

«  Work without permit

*  Wrong type of sling and the way of attachment

*  Wrong type of crane used

« Standing on the ‘line of fire’

* Neglect of safety rules due to rush and overconfidence

Root causes T ol
« Weak site access procedure g “&\ ' ﬁ
* Insufficient daily supervision of contractors on site

« Failure to implement the SG safety standard Control of Contracors ’ﬁ|h
SAINT-GOBAIN
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SAINT-GOEADY SAFETY STANDAFRD Control of contractors

Micolas
INCARNATO

A 12192011 JRRRRNN 1211912011 Validator :

AUTHOR DESCRIPTION

5 0 vy I A = - B
2009 Jim DRAKE Creation

Jim Drale
12119111 %Iﬁ_ Modifications especially about work on roofs and
o Yalsie ] inclusion externally SG employees

Fabrice : :
Caldeyroux

Ludayic. Peltier
Aymon De
Reydellet

Armaud Besnard

Modification of the contractor definition

Saint-Gobain Safety Standard
CONTROL OF CONTRACTORS & EXTERNALLY BASED 8G
EMPLOYEES

SCOPE

This standard applies to all Saint-Gobain Sectors, Activities and Locations globally.
As with all 5G standards these are the minimum mandatory reguirements of the
group. Mational and Activity standards and procedures may be written to meet
specific legal or business needs provided they comply with or exceed the SG

standards.
INFORMATION AND PURPOSE

In all commercial activities the use of contractors can be an efficient and productive
way to bring extra skills into the workplace.

However this solution does bring with it
gxira_responsibilities for_site managers. It is part of the 3G Group policy that

contractors should work to the same high standards of safety, as we expect from our
own employees. We should also ensure that our activities or those of other
contractors do not endangerthe safety of contractars and their emplovees.

This outline prl:u::edure identifies the measures which must be followed to ensure that
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- SELECTION OF CONTRACTORS

EXTERNAL COMPANY

WRITTEN AGREEMENT
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. SELECTION OF CONTRACTORS

MMPHIOAEHHE Ne
K JOIOBOPY Ne OT « i I

IIpaEuna 0XpaHB! TPYAa, NPOMEINIEHHOH § 63011 CHOCTH, TIO:XAPHOH $€301aCHOCTH H 0XPaHEL
ORpY:RAMIEH cpegbl

Example of
Written
Agreement

1.1. OcHoBEHBIE MOI0KEHEA

000 «CenTooen Crponreassan [lpoaysuma Pycs, nazee mo TercTy 3aKasdk, VISTAET
ocoDoe EHMMAHHE EBONpPOCAM OXPaHsl TPpyAd, NPOMBINLIEHHOR OE30MACHOCTH, NOEAPHOH
0es0macHOCTH M oXpaHs orpy#atomeR cpegsl (OT, [T m O0C) u 1pedver ot [logpagumsa
HCnoTHeHNA [IpasT HsTo®eHHEX B HacToAmeM [Ipmrosenms, Cranzaptos u Pexomengam
JaKasuHKa, a TAEKES COOM0PHNA JeACTEY I ero e 1epaTsHoTo SaKoH0aTeTsCcTEL Pocorm, BERmogas
3aK0H 0 Hepax, 3aKoH 00 0XpaHe OKPVHANMIEH cpedsl, 3aK0H 0 NP OMEIILTEHHOH D30N3 cHOCTH
OMACHHX NMPOHIE0JCTECHHEIX OOBEKTOE M JAKOH 0 NPOTHEONOXAPHOH 0e30MACHOCTH, JAK0H O
IPHpOAHEX HMHHED ATEHEX PECYpCaX HECEX APYTHX 3aK0H0E H HOPMATHEHEIX AKTOE, JeHC TEVIOIRX
Ha TeppHTOopHE Poccmiickofl $enepammm. [lepeuens HeoOXOAMMEIX NpH ERMOIHeHHH Pagor
CTAHZAPTOE H PeROMEHIAINA J0I%eH OBITE cormacosad ¢ orgexoM OT, ITb n O0C u [logpazuss
COTTACEH C HX TPeOOEAHIAME H rApaHTHPYET HCIOIHEHNE H cOOTI0eHHE.

1.1.1. Iogpazuss HeceT MOTHVID OTESTCTEEHHOCTE 33 coOmmogenme Tpedosammi OT, ITb,
noxapHoH OesonacHocTH B OOC co cTopoHEl cyOmOZpAZuUHECE, 3 Takke HX palOTHHEOE,
npeETedeHHEX [logpAgusEoy Ha 0CHOBAHHH J0T0E0pOE cyonoapana. Hactoamee [prmosesnse
ZOMHHO ABIATECA HEOTHEMIEMOH 9acTEK Jorosopok cyomoapaza. Io sampocy IToapagums
OpefoCTABRTAST EOMHH JaHHEX JOTOEOPOE 33KasuMEy. Bee KOMMEHTApDHE, HIMEHEHHA H
HCNPAETEHHA, 33 AETEHHEE JAKATUHEOM 0 COJSpPHAHMIO JAHHEIX KOHTPAKTOE, BHOCATCA OYTEM
MPHHATHA NOIpPAEOK.

1.1.2 Tlpw emmoanenss Pador no Jorosopylogpamums rapasTHpyeT # NpHEEMAeT Ha el
NOTHYH OTESTCTESHHOCTE 33 COOMIOJeHHe M BEMOTHeHH: PaboT B COOTESTCTEHM ¢ HACTOANTHM
[prromensen, CTasaaprans 1 PeroMeHI ANy 33EASUHED, AeHCTEYIOMEM 3aK0HOJATeIECTEOM
Poccmicrofl $eqepamnmn, & TOM WHCTE MPIMEHASMEIMH NP AERTAME, CTAHIAPTAMH, HOPMATHEHO-
MpAEOERIMH AETAMH H pyEoE0IcTEAME B 00xacTn OT, I1b, noxapro# desonacsocts, 1 O0OC.

1.1.3 Tloapaguss HeceT MOJHYI OTERTCTESHHOCTE 33 0230MACHOCTE BCEX JTHIT H HMYIIECTEa,
HAXOJAIMXCA HA TEPPHTOPHH ERIMOIHeHHA PatoT B J0I&eH KOMIEHCHPOEATE 3AEASYHEY HIH
Tpeterm aHUAM pealsHEIR VPO, MpHUHHEHHEE 0o CODCTECHHOR EMHE, THOOMY THIY HIH
HMYIUECTEY HA TEPPHTOPHH JaKaSAMEKA.
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. SELECTION OF CONTRACTORS

4 \

WORK

OCCASIONAL OPERATIONS CUSTOMARY OPERATIONS

X

|

OCCASIONAL CONTRACTORS PERMANENT CONTRACTORS
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- PRIOR TO CONTRACTORS' COMING ON SITE

» PERSON TO CONTACT & LOCAL RULES

v' EHS Policy
v Generic Hazards
v General Rules

Ceexwui garnsapg / Fresh view
O6parHas cBaab / Feedback:

X MOtk

nHpOpMMpyHTe HAC o webe: ix

KOTOPMIE MOTYT NOBNMAT, Ha OKPYMEIOWYI0 CPOAY Ha HawWem Jasone.
Please, inform us about unsafe conditions departures that can have

an influence on environment of our plant.

Ans nogpAAHLIX OPrasu3auni npu
NPOM3BOACTBE PEMOHTHbLIX M
CTPOMTENLHO - MOHTAXHLIX pabor.
For contractors on a production during
the execution of repair and build-ing

works.
OGARISTENLHO NPORANTE BEOAHEIH
» MHCTPYKTaX.
* Briefing is mandatory.
O3naKomTeCh C MHCTRYKUKWER NO

oxpane Tpyaa Ans paGoTHUKOB NOAPAAMEIX
OPranM3aumMi, BLINONHAIOWKX PaboTe Ha
Teppuropun 000 “Cen-ToSen CrponTensran
Npoayxuma Pyc”,

"
Please, acquaint with safety i for
contractors ing on $ites of Ltd Saint-Gobain a >
Construction Ras
OrpaxaanTe csoe pabovee mecrto
e 5 ¥ CORSPNMTE er0 B YMcTOTe.
Guard your workin sition and
keep h‘idy. o pe

YcraHasnueante CTPOHTENbLHbLIS
» NECa W XOPOWO 3aKPENnANTE HX.

Install scaffolding and secure
it well.

Mokka 1 pemonT anTomoBuneh Ha

® > TEPPMUTOPMM 13BOAA Janpewlena.
Washinz and of cars are
interd - e~

- B

Cunaguposanme OTXOQ08 8
TeUEHME AMA M NO OKOMMAHHAW

@ > pabor, N0 HAUMEHOBAMHAM &8
CNeyMansHbIe KOHTEHHEPa.

Waste sto duri rki
day and -Wworku 'r‘nou:?bon“
utilizing separately.

ObazarensHo ncnonbaywmre
CPeACTBa WHAWBMAYANLHON 3AWNTLI

Personal protective equipment

is mandatory.

Obr3arensHoe npuMeHeHue
NpPefoXpPannTeNbLHOr

(cTpaxosoyHOro) nosica npu
OTax Ha BbiCOTE ,

Safety belt is mandatory .

O6szarensMoe NPUMEHEHHE
ronoskl.

. CPeacTs Jawmrsi

Head on is
ma B

ObnaarensHoe
CPEACTB 3AWMTLI rNal.

EY‘ protection acto

U NOAPAOHLIX OpraHu3aum

NAMATKA OJTA NOCETU

foGpo noxanoBar Ha 3asof

r. Eropeesck 000 “Cen-loben
Crpourenshasn Mpoayxumna Pyc”

Welcome to the plant
“Saint-Gobain
Construction Products Rus"

MamaTka

AN noceTureneun

M noapsAAHbLIX
opraHu3auum

Safety requirements
for visitors and
contractors

T

CAINT.AORAIM
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- PRIOR TO CONTRACTORS' COMING ON SITE

» HAZARD IDENTIFICATIOIN

Site personnel HAZARD Communication
+ IDENTIFICATION {o contractor
Contractors representatlve

N
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- PRIOR TO CONTRACTORS’ COMING ON SITE

» METHOD STATEMENT

v" The scope of works

v' Analysis of the risks

v' Prevention plan

v' List of tasks requiring a permit to work (PTW)
v Step by step guide on how to do the job safely

Reviewed and

B Local site Bm) agreed by the local
responsible manager

Method
statement

N
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- PRIOR TO CONTRACTO

VTEEERIAND

PO0 eCsrToldss CTPMTENEHIR
NpanyEusa Byce

Baint-Gobain

33800 NJ MPOMES0QCTEY MMNCOKAITOHA

N [

METO[ BEbINONHEHHWA PABOT

e, @D

HanvsHoESe nHESTamHsl HowSg
DIOPYAIEIHA

| MacToHIIR =M. Kapeap

Ha EcinocnHeHns
SETOTPEHCNOPT.

patoT:

OpofnonHs  FKaWHA — SHTHEPHTE,

NepewsllaHNe OPEOORSHHOID WeldA

W oTipyska welHA E

Crpanmsssl A senusEns  padan
Oprasmzauna 000 eAgaras — HHp

DansHcTs:

MacTap NpaMIenacTesHRE 0 y4acTRa SapmecEmd. C

3.

Houap Tanagosa; 53092844219

KanWuacTeo naposHana:

10 wan.

CTEETEREEEA GO CTODR 3X3ATMED DaM3ssEas M5

DaneHocTs. HHESHSD N0 nopas padaram

Tan: & 910 120 1039

CMCIHMa napaany

MogroTasmTansHs2 paloTwl, 33808 MATSMANaS, NAQroTosEa M2cTa palar, MOHTas 0Oy A0S3HIA

aTana padar:
Tp EIfl_HHCTPYMSHT M NPHCIOCODNaHHA: MExaHHYSCH08 OOOpYROESHHS, CIBUTSXHHED
AsRCTOVMST D TOSHCIOOTHOS  COSNCTS0.  MONESMH0S  COODVASHNS [CTOSNOS0M
METI6E DOTODHNL. EBaH]
LDOTAIEH
AHANHG DHCKDE
PE——— Op28HUZBLI DHHEE a;::mwma MEpE [E——
Kaca
OMPILLEHE TEOM TODHM
Dolycd REANMDUUHPISIHHIND NE0COMAN3 (ONE0aTaD,
. CTDONANEAME, OTESTCTERA 23 ST M T.4)
Mansme My M Napauay 0y QCMTTE MM, CTPONGE W AP, CHNACHT HHCTEYELMM
H3HIT ONA OTTAEEM EyEa
MeIQNes08a12 ANA NS0SWBWSHIA  COOTESTCTE W E
050pyA0EIMA_(TEYIONANBSMHOCTE, QI0DMA, paIvan)
HapAT-n oy o
CTDD0S04HEA  MpMERIE
ONpANANHTS TOMEH KPANSHA
Poix M3NSMA © BuCaTH MONNBI08aTs NSUMANEHS NEMCNoCoINSMA 1A L0cTyna
W3 BRICOTY
OCMOTR TYDsl, NECTHIL, CTDSMAHS H 0. CORNacHI
HHCTEYRUHH
H2 LOTyCaaTs 3 TE0OMTOM MOGTOpGRHI
WCIQNe308aTe CNSUNANEH=E NPUCNOCODNEMA ANA
PRick MA0SMA NPSIMETaE © BT MOFHERA, NEDMSATMA W DOO b33 HEHCTMETIE |
WMATE0HANGE (SPMEM, NOAc3, PORIaEM d_,'.'l,.:
MEIaNei08aHe E30
CoTnME=ME CEODOCTHONG  PaEaMa
MonanedosEe  CHIHANEHN CNEU00EKRIE
ONpaNAnaHa MADLEYTOR JASHE=A
Manad3 2Eyeoss cHrHanas
BRNAEHEE RO0SHE DN
B2y anesmil EosTET
g;ﬂa:;rrm: MOrpyaEa KAMHA § CAWOCEAN
TEo0youEIA_ WHCTRYWMSHT W NDHCNCCOONGSHAR: [ | MexaHHu8Ccr08 OOOPYROESHNS, CRAUTEaxHHLE
| IFCIAEETOR, SETOMOGANE FAMAT
AHANHE PHCKDE
Onucanus puces Op2aHUZaUUOHHEE U MENHUYBGHLE MEDL [rR——

GBz0MackHOCmy:

Magesms Moyia gl NEpaMSSEm o NEyIEs

Haca

Oonyce EEANNIMUNPISSHH0ND NS0CHANS  (MEUKHICT
SMCEIEATONA, QTESTCTESHMl 23 GNP 0 TO)
MONINEI0E3AS ANA NSNS SSHA  COTTEToTayDWang
OJOPYAOESHHA (MOYIONONEEMHICTE, (IODME, pSIMam)

He LOTyCXaTe M3 TEPEMTOMMED MOCTOREEIX

SOQMTENE EmXOOMTE W3 K3TMHN, SCNM HAL HEll QTCyTCTEYET
I THE EoiEpe

ColNAnsss CEODOCTHOND PERIMa
MonanssoEas  CHHENEHON CUEL0ASRN
ONpRNEnsHs MADWEYTOS ASNESHA
Mana4a sEyEosss cIrHanas

SEMEMSEEE ¥AN05NS T

RS’ COMING ON SITE

Example of
Method
Statement

000 «BIIA»
YTBEPETAD
Tnagsen nExmesep 000 «BILA»
T s B.IO...

20161

ITPOEKT ITPOH3BOJICTBA PABOT

MoHT2:E B DoJKIH9eHEE TEXHOIOTHIeCKOro odopyIoBanns GupMel
SOFRADEN, 3;1€EaTOpoE, KOMIPeCCOPHOI, CHCTEMEI AaCHHPANHE

Tpoerta: SOFRADEN, 000 «BITA»

«TexHUTeCKDE IEPeB0OPY:KeHHE 3AB0JA M0 MPOHIBOICTEY CYXHY CTPOHTeIEHBIX
mo agpecy: Mockosckasa o6aacTe, r. Eropeesck, yia.
Cupraxa 62»

i HA T

Huxenep no oxpane 1pyaa 000 «BITA» Cremenro M.A.

Menegmep npoekta 000 «Cen-T'ofen Crponteannan Ipoaykma Pycs

Xuiar 010,

Huxenep no oxpare Tpyaa 000 «Cen-T'oben Crpoutensaas [Ipoayemmsa Pyes

HOumama HC..

Pyrosoaureas npoexta 000 «Cen-T'oGen Crpontennnasn Ipogykmpm Pycs

Afsamamos B.P)

{T-GOBAIN



- UPON ARRIVAL ON SITE

» INDUCTION, SITE ACCESS AND FINALIZATION . o

M GO

v" Introduction program e SR
v' Means to access the site
v Finalize and sign the Method Statement ; ——
v’ and the PTW if need be ER

Mud, HIME ROANKCIBWHECH, ADEACTISHTENM JANAIHMKE MEHEAKED NMtHmm Nanpux A B

AR N ACTEA PABOT M TEPPUTOPUMM AEACTEYIOLIETD NDEANPHATIA (OPFAMKIIUMHA, LHEXD, YHACTIE)

Fop MeanGumex «01n HosSpa 2017 rogs

o X Mewnguep nvnnm Npononses EA

B0 assemach

[HOI OpraMNIALI, OTRETCTREM ML 33 NpoBeaemise paboT:_ hpwra e Martpux

pnos Paxmaryanc ASgyranmesmy

MaTpes AYICODOART Axme108 BaxTOR ANEKCauARORwY

Marpuxc Ayrcopomnrs @ommn Npoxop Anexcaiapossy
-
CONTRACTOR BET O HMWE CHEIYOLeM:

1) NPEAOCTARARET PWNACTON (TEPPUTOPIIO|, OTPIANMNEINMA KOODAMHETEMI AW COfAICHD

e A B, CxOMA U3 npangr3ETCR

[MIMMEMTEINNG 3CEB (VW Voe @ wOMED \PPPTET POMRITIET A (vt

Normal 160/NF (T/12), rpynna ynasosum muepasosatusix nnmr & nasustwaen T/NeL,

= 2w, aes wamesentens Gpaa asmepancestens nmy naaneroobmornime —

205moTsiny [3urr) - PRAGOMETAL, wamepa Guantpos TANS2, CHCTENS AbMOOTION

Jucrens oysoR dubtpaunn TN NEL, CHCTEMM TOINCIODTHDOBKN MUHEDIAOBITHORD

BRI TEXHOROOMNECKOR Aktn N2 ), NE2, xavens S000KHOCCRIENIS TRXRONDTHUECHON

Akt N2, MARTHIKOOM DICKAMSHN MUHEIA0RATHOID XOsDa TN Nol, cvcTenn! B0AAYX0R0N00 BWbpoca gT
KAMEDL DOMME DIGIAN, xaMEps Bonosncocawaenna T/1 Nel » T Ne2 2o 1ov6 swbpoca 3 atmocdepy.

SAINT-GOBAIN




- UPON ARRIVAL ON SITE

» INDUCTION, SITE ACCESS AND FINALIZATION

Example of
Induction
logbook

.,.: o : .‘:n_ B e LT e—
& ] 2OV IR < 2%

T3 aSigeF ! s 0. 00 K 9 -
I -' l 2 y 20 82N g

s el o conses ﬂy__‘ g
RTAW Y W0 D 2509 79 7q
iiiﬁgzﬁilﬁL__44az: —— lwow | 73

HlShdae Bear Toge— | —i— [zeis | w2

P =) 2 A e priced on L
20 | Bygeux’ CDursspra s —u— | g0 » -0

v | aagrsce — e o0 w3

] e PR T —— PP 7z

FTRF | £darsassagug —h = 1O P ~33

— | sl

£ Ca ot | 74
o ‘ CE.Od 27 e

| daf Sl ooy R ~3

7 e e | L

E O o it R ~f

7 oo 1 AL

— - — —. -

A B ————
e — Tpemerees - Hiwawep we &

— 3
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- UPON ARRIVAL ON SITE

> RISK ASSESSMENT
v' To determine the key phases
v where measures to control risk

v" must be checked by SG ::.,...m"““"'”"‘.,.. ey Ma; =
l (CCT8 Pabomas EAROINNIONICR 10 BPEOCTAME CMIUTPIINGIG PAGIVEV SPENENN - = & NONNDE GPEMA, COMPIONGN Do e
Example of Risk N . — e —
Assessment —
1O-TO e l ] 'm“:.""'" | “ﬁp x'"" ?
A | | Gesonaciocta wa aasome
DOrpymEn ‘ [vi Imm PYKCROACTRO MO b
BEI0BACHOCTH Ips
‘ l unm)-
paBoria ma nmcoTe 1 N Depemetiestax n nogweMnoe | |1 '4&p d
arpaIERNe —l_ﬁ.-lm' 13 3anoxa oI ]
| HpUCTpatCTIS
soxysent oxyment nposepen aoKywent rpoRcpen
vomemse youomna vpyas | ] | oSopyaowsiws s speny m ]
secTian npoucaypa | [§] | * 60 cex noxysai y r—"
ey ' © =
T — i — - A N
* 60 cex nosy! POAKHO RCDOTLIOBITACE IOCTORMIO
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. DURING THE WORK ON SITE

» PERMIT TO WORK
v' Gives written permission to work in specific

hazardous circumst

» Typical examples
v" Hot works

v" Work at height

v' Excavation works
v' Confined spaces
v’ Electrical systems

ERAT DV R

1. MAPSST mn . s paﬂmu (NpomiacacTeo, Monscrma Taxwecrss CrysGa) 37 i e
},ad M?, 2ecer g Let/”
12 Mector 1.3. Co psb0y__ eozeeitoec ,éwﬂ

/W‘f ¢ G Fo LT R RACFEC oo i 2 “,, 1 1«0:««?41,.
1.4 Hapag Biaan arnercyneieh pysaecqaram, palor 7 V“—f P/ 15 Dres i 38 ot-ouu!ndm ‘._LQ’_“‘.:.“

- 12080 ponwrocthi

16 Mﬁmlg_ L0 wum t’ 201 ?r f 17. Omramone potioruen_2 S m,«s’j Zawn R ¢

1.8 Opeasasdaumonineg ¥ TRXHIISoS GRIONBSHOTTA NP POGIOTQ Geenta k criesum pab |, PP b
.‘)ép., "W"""%l‘”'“" oaﬁa\'n v L Ll £ & g l (/J O, 6) TP TPORBARNUM O WAl P tde s Ot s
72 geiie ZOF5 4 ﬁ

A, m a/’;m 2] ,_‘a p

g 7

16 Cymnumpcsom e OTDETCTECI A 33 NIDOORRNHNG ONaRY PRlOT o = Ay

: (O | . Y ——————r—
2 ROMYCK 21 AwcTpy<ran no ¢ 1 GOSONSIHCCTI TDYAS B CELOME MHCTDYRUNA q/_g;ZZr'?ﬂ‘-‘(" a...(: 7&

NPOBERE COwage & COCTARS MENOBSE B TOM M e

[ PYSTIN NRODEN, QONINOCTY,
e MCT TR MO nouincs

nnnp.gii En:pmo- AT
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Cye paOaTI W HADRN-D0MYEX

Tl oToxy pabower wectas nposepnn Pa G _;z;{ﬂ Presas dmmascrygengs fivoson
24 Cor ¢ HLLF E&Wﬂ?’" OXPaNy 1 P .
braneey Heant

3. OKOHYAHHE PABOT 3.1 Paforst oeosmsnns, patiowee MecT yEpans, NROARpaHs, Mooy RkRamaHe
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- DURING THE WORK ON SITE

» SUPERVISION PLAN

v To define safety controls for checking
v Correct application of the key rules

= MONITORS TO ENSURE
N p— o CONTRACTOR
O oo Nominated WORKS IN
O s— manager Bm) INSPECTS ACCORDANCE WITH
D e SAFETY
&, PROCEDURES

AUDITS J

N
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. DURING THE WORK ON SITE

Example of the
Supervision plan

OT4eT N0 HAPYIMEHAAM B 00.1aCTH 0XpaHBI TPYyJa, NpoMbIILTeHHOI Ge30nacHOCTH MOJpAIYHKAMHE Ha TeppuTopaH 3A0 "3apog MuananTa"

oapagqnk (HAHMeHOEAHIR
OpraHHzaNNH)

PHO 1una, J0NYCTHEMETD
HapymeHHe

Hapymerne

IIpeanpuHATEIE JelicTERE

IIpoeepka JokymeETanmum mo OT
(#ypHAIEI HHCTPYKTAKe,
AHCTpYKUEE o OT)

Q000 "Elamran Tpymmn”

(OTELTCTEAHEL! MpOMECMETaNE pafor. E. I Bammmos

1)Hz zagpsrmeser Garmower ¢ razoar. 2) Briues Tvps B2
COOTESTCTEYT TECHOPTHEDL TEHHEDL

Tlpoeznzra Gacana: 1) Gameer sappermener 1) Pefora ¢
EEIIIEH TYPEL B2 ESISTCR

Elypean IRCTPYETERST M=eTR, B0z palOTHERER B2
TIOLLENES PRCHCETHCE & vpHan:. HEcrpymn: &
TMOUENES B2T (B ofo 0 CMOE EPOHSEOMHTENA

pafier)

QAD "Tmme YpanTexla®

(OTESTCTESHHED EPOMEEOMETENE pafoT Jamani
Amztomst
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. DURING THE WORK ON SITE
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- IN CASE OF AN ACCIDENT

Contractor reports the incident
to the site representative

!

The site manager contacts
medical authorities

!

Contractor home site will make
the declaration

!

The local site will perform the
analysis in association with
the home site
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- EQUIPMENT

v All contractors are required to bring
their own tools and equipment, which
should be adequately tested, certified
and competent in using these.

v' If the Fork Lift Truck is required for
moving items/equipment, this can only
be operated by the SG FLT licensed
driver.

v" Where a contractor has requested to
use SG ladders/step ladders, this
needs to be authorized by the
Plant/Engineering Manager.

N
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. LOTO

When a contractor is working on
any equipment on site it must be
ISsolated, prior to commencing
work.

LOTO must be applied to all
energy sources at all times, as per
Loto Procedure. Contractors can
use their own LOTO methods, but
items need to be inspected by SG
personnel and confirmed at the
method statement stage.

A specific permit needs to be
completed to control the isolation
of the machine or equipment plant.
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- USING HAZARDOUS SUBSTANCES/MATERIALS

Where hazardous substances/

materials are being used on site, ensure

these are controlled within the task »
requirement and that the appropriate

PPE is being worn, in-accordance with

the MSDS.

Review the Method Statement and Risk
Assessment.

O®O00
@000
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- CHANGE OF CONDITIONS ON LIVE PERMIT

v  Where a permit to work has
been raised for the contractor
and the requirements of the
permit has changed ie. - Work
at Height, Hot Works, Working
In Confine Space etc. We need
to ensure that the appropriate
permit is completed and that the
main permit specifies the
change.




- INSPECTION/ AUDIT

Areas to check :

Review whether permit covered all the requirements for the
task. For example, did the conditions of the permit change ie.
Hot Works, needed to Work at Height. Were they using
chemicals/substances which had not been declared.
Electrical Tools, have they been tested?

Appropriate PPE for the task against the method statement
and Risk Assessment.

Condition of their housekeeping of area, being worked in.

If locking out equipment, review LOTO procedure.

SMaT
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- SUMMARY: BEST PRACTICES

1. Carefully prepare the assignment by taking the
necessary time and involving all the pertinent staff.

2. Inform the contractor of the hazards associated with the
work, the general rules that apply on the site and the
EHS Policy

3. Make sure that both parties have signed the method #N
statement, as well as the permit to work when ‘
necessary, before work begins




- SUMMARY: BEST PRACTICES

4. Perform or have someone with the required
skills and authority perform — the control
measures and hold points examinations
according to the supervision plan

5. In the event of changes, assess and implement
measures to deal with the change, and update
the method statement when necessary

6. If hazardous or unsafe conditions are
encountered that the contractor has detected,
react to the situation immediately




THANK YOU!

kirill. katalevsky@saint-gobain.com

+7 916 362 90 75
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