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INTRODUCTION 

SAFETY: A CONCERN FOR EVERYONE 

 Having contractors to work on a 

Group site can create new risks 

 

 We have to manage those risks to  

guarantee their own safety as well  

as safety of site personnel 
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FATAL ACCIDENT: USE OF LIFTING EQUIPMENT 



FATAL ACCIDENT: USE OF LIFTING EQUIPMENT 

DESCRIPTION 

A CRANE OPERATOR WAS UNLOADING A 10 M LONG STEEL BEAM WEIGHING 700 KG . HE STARTED 

OPERATIONS WITHOUT WAITING FOR THE WORK PERMIT TO BE ISSUED BY SG. THE PERSON WAS 

STANDING ON THE OUTRIGGER, ADJUSTING POSITION OF THE BEAM WITH HIS HANDS AND 

STEERING THE CRANE ARM AT THE SAME TIME. SLING HAS BEEN RUBBED WITH THE SHARP EDGE 

OF THE BEAM AND CUT. THE LOAD FELL DOWN DIRECTLY TO THE CRANE OPERATOR. THE VICTIM 

GOT OPEN TRAUMATIC BRAIN INJURY AND DIED INSTANTLY. 

• Work without permit 

• Wrong type of sling and the way of attachment 

• Wrong type of crane used 

• Standing on the ‘line of fire’  

• Neglect of safety rules due to rush and overconfidence  

 

Immediate causes 

Root causes 

• Weak site access procedure  

• Insufficient  daily supervision of contractors on site 

• Failure to implement the SG safety standard  Control of Contracors 
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SELECTION OF CONTRACTORS 

Example of 

Written 

Agreement 



SELECTION OF CONTRACTORS 

CUSTOMARY OPERATIONS 

PERMANENT CONTRACTORS 

WORK 

OCCASIONAL OPERATIONS 

OCCASIONAL CONTRACTORS 



PRIOR TO CONTRACTORS’ COMING ON SITE 

 PERSON TO CONTACT & LOCAL RULES 

 EHS Policy 

 Generic Hazards 

 General Rules 

  

 



PRIOR TO CONTRACTORS’ COMING ON SITE 

HAZARD IDENTIFICATIOIN 

 

 

Site personnel 

  

Contractors representative 

 

 

  

 

HAZARD 

IDENTIFICATION 

Communication 

to contractor 



PRIOR TO CONTRACTORS’ COMING ON SITE 

METHOD STATEMENT 

 The scope of works 

 Analysis of the risks 

 Prevention plan 

 List of tasks requiring a permit to work (PTW) 

 Step by step guide on how to do the job safely 

 



PRIOR TO CONTRACTORS’ COMING ON SITE 

Example of 

Method 

Statement 



UPON ARRIVAL ON SITE 

 INDUCTION, SITE ACCESS AND FINALIZATION 

 Introduction program  

 Means to access the site 

 Finalize and sign the Method Statement  

 and the PTW if need be 

 

  

 



UPON ARRIVAL ON SITE 

 INDUCTION, SITE ACCESS AND FINALIZATION 

 

  

 Example of 

Induction 

logbook 



UPON ARRIVAL ON SITE 

 RISK ASSESSMENT 

 To determine the key phases  

 where measures to control risks 

 must be checked by SG 

  

 

Example of Risk 

Assessment 



DURING THE WORK ON SITE 

PERMIT TO WORK 

 Gives written permission to work in specific 

hazardous circumstances 

 

 Typical examples 

 Hot works 

 Work at height 

 Excavation works 

 Confined spaces 

 Electrical systems 

 



DURING THE WORK ON SITE 

SUPERVISION PLAN 

 To define safety controls for checking  

 Correct application of the key rules 

 

 



DURING THE WORK ON SITE 

Example of the 

Supervision plan 



DURING THE WORK ON SITE 

 

HOLD POINTS 

 An examination at the end of an  

 activity before work is allowed to  

 continue 

 Marked on the supervision plan 

 Lifted by signature of the  

 authorized SG representative 

 



IN CASE OF AN ACCIDENT 

Contractor reports the incident 

to the site representative 

The site manager contacts 

medical authorities 

Contractor home site will make 

the declaration  

The  local site will perform the 

analysis in association with 

the home site 
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EQUIPMENT 

 
 All contractors are required to bring 

their own tools and equipment, which 

should be adequately tested, certified 

and competent in using these. 

 If the Fork Lift Truck is required for 

moving items/equipment, this can only 

be operated by the SG FLT licensed 

driver. 

 Where a contractor has requested to 

use SG ladders/step ladders, this 

needs to be authorized by the 

Plant/Engineering Manager.    

 
 
 
 



LOTO 

When a contractor is working on 

any equipment on site it must be 

isolated, prior to commencing 

work. 

LOTO must be applied to all 

energy sources at all times, as per 

Loto Procedure.  Contractors can 

use their own LOTO methods, but 

items need to be inspected by SG 

personnel and confirmed at the 

method statement stage. 

A specific permit needs to be 

completed to control the isolation 

of the machine or equipment plant. 

 
 
 
 
 
 
 
 
 
 
 
 
 



USING HAZARDOUS SUBSTANCES/MATERIALS  
 

Where hazardous substances/ 
materials are being used on site, ensure 
these are controlled within the task 
requirement and that the appropriate 
PPE is being worn, in-accordance with 
the MSDS. 
 
Review the Method Statement and Risk 
Assessment. 
 
 
 
 
 
 
 



CHANGE OF CONDITIONS ON LIVE PERMIT  

 
 Where a permit to work has 

been raised for the contractor 
and the requirements of the 
permit has changed ie. - Work 
at Height, Hot Works, Working 
in Confine Space etc. We need 
to ensure that the appropriate 
permit is completed and that the 
main permit specifies the 
change. 
 
 
 
 
 
 
 
 
 
 
 



INSPECTION/ AUDIT 

Areas to check : 
• Review whether permit covered all the requirements for the 

task.  For example, did the conditions of the permit change ie. 
Hot Works, needed to Work at Height.  Were they using 
chemicals/substances which had not been declared. 

• Electrical Tools, have they been tested? 
• Appropriate PPE for the task against the method statement 

and Risk Assessment. 
• Condition of their housekeeping of area, being worked in. 
• If locking out equipment, review LOTO procedure. 
 



SUMMARY: BEST PRACTICES 

 
1. Carefully prepare the assignment by taking the 

necessary time and involving all the pertinent staff. 

2. Inform the contractor of the hazards associated with the 

work, the general rules that apply on the site and the 

EHS Policy 

3. Make sure that both parties have signed the method 

statement, as well as the permit to work when 

necessary, before work begins 

 
 
 
 



SUMMARY: BEST PRACTICES 

 

4. Perform or have someone with the required 

skills and authority perform – the control 

measures and hold points examinations 

according to the supervision plan 

5. In the event of changes, assess and implement 

measures to deal with the change, and update 

the method statement when necessary 

6. If hazardous or unsafe conditions are 

encountered that the contractor has detected, 

react to the situation immediately  

 
 
 
 



THANK YOU! 
 

kirill.katalevsky@saint-gobain.com 

 

+7 916 362 90 75 
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