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YcTpoucTBO Unm cepBuc?

1998 roa:
Mol noKyrnaem mogem v nokynaem MnHyTbl IHTepHeTa
y npoBanaepa

2018 ropA;
Mol nokynaem ycnyry IHTepHeTa y npoBavaepa

2018 roa:
CobBCTBEHHUK 30aHNS MOKYNAET KOHTPOSEPHI,
KnanaHbl, NPUBOAbI, AAaTUYUKMY, .... YTOObLI Y HErO Bbin

KOMJOOPTHbLIW Knumart

20XX roa.
Cob6CcTBEHHUK 30aHNS MOKYNaeT ycnyry KoMgOpPTHOro
KrnumaTa
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SaaS, PaaS, laaSs, ...? SIEMENS
lh&%ni\‘y-{or(n‘fe_

Climate as a Service
(CaaS)
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SIEMENS
lug.enuify«for(nfe.

BHyTpeHHMe yrposbl




BHyTpeHHAA KOHKypeHLUus SIEMENS
lh&%ni\‘y-{or(n‘fe_

Commodity
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Commodity

«ToBapbl, akTUBHO nepenpogaBaeMbie Ha
OpraHM3oBaHHbIX pblHKax. OCOBEHHOCTbIO TaKNX TOBApOB
SABNAETCSA CTaHOAPTHOCTb NOTPEDUTENBCKUX CBOUCTB,
B3aMM0O3aMeHAEMOCTb, XPaHUMOCTb,
TPaHCNOPTUPYEMOCTb, APOOUMOCTb NapTUN. KOHKPETHLIE
9K3eMNMAPbI TaKNX TOBAPOB ABMSATCA JIErko
B3aMMo3aMeHAeMbIMW (U Ka4eCTBEHHO O4HOPOAHLIMW)
N NPaKTUYECKN HE UMEET 3HaAYEHUd, KTO, Ide M Kak ux
nponseén (HepTb, Bymara, MONOKO, Medb U T. 4.)».
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Commodity SIEMENS
Iugzmuify-{ar(nk

ITO
Commodity?

Cnang 8 18.05.2018 BT Russia



SIEMENS
lug.enuify«for(nfe.

BHellHWe yrpo3sbl




OTpacneBble KOHKYPEHTbl ceroaHAa — He noBoA4 ObITb CMNOKOUHbIM SIEM ENS
lh&%ni\‘y-{or(n‘fe_

MakcuMmanbHO (Q\
TpaHCPOPMUPYHOT  airbnb
oTpacsib UFPOKMU
N3BHE

BT Russia



Camble poporuve 6peHabl
NMNoyemy mncyes Kodak?
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Apple

Google

Interbrand

SIEMENS
Iugzmuify-{ar(nk

Creating and managing
brand value™

BT Russia



BHeLwWHANA KOHKYpeHuus SIEMENS
lh&%ni\‘y-{or(n‘fe_

Google Home -
QOO COrT, fhome

Works with

Apple HomeKit
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PbIHOYHaA kKanuTanusauus camMmbIX KpynHbIX kKomnaHuu (mnpa. USD) SIEMENS
U3meHeHus 3a 10 net: dnoxa IT lngenuity for life

2006 2016

ExxonMobil 362 Apple 571

w I

General Electric 48 Alphabet 530

» [ cononi -

Royal Dutch Shell 203 Facebook 355

" Hedpre-ras | ®uHaHchl B Kournovepars [l IT
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BHelWHAA KOHKYypeHUus SIEMENS
UT ruraHTbl nayT n Ha ppyrme pbiHKKU lngenuity for Uife

"Google and Apple want to provide system software for cars and bring this entire
ecosystem around Apple and Google into the vehicle ...

Daimler would not allow itself to be demoted to the role of dumb supplier, simply
producing cars for the Silicon Valley giants.”

—Daimler Chairman Dieter Zetsche (varch 2015)
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BHelwHAA KOHKypeHuus: Data merges markets

TpaHcnopT u 30aHnsA — 6onblue He pa3Hble PbIHKK, 3TO Smart City
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BHewHAA KOHKYypeHUusa. Data merges markets
Smart City: 3gaHua MoryT pasroBapmBaTthb

“Digitalization means buildings talk.

Buildings are doing something they've never done
before. Digitalization gives them a voice. We understand
what they are saying. And with the information they give
us, we create perfect places.”

Matthias Rebellius
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Kak BbDKnBaTh?




BHyTpeHHUe U BHellHMe Yrpo3bl SIEMENS
lh&%ni\‘y-{or(n‘fe_

3a cyeT vyero
oTNNyatTbCca?
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LI,I/I(prBM3aL|M;|, KakKk cnoco6b KOHKYPEHUUUN N 3alliNTbl OTPaACIIu SIEM ENS
lh&%ni\‘y-{or(n‘fe_

Software —

LeHHOCTb ONnA
KNMUeHTa

Cogling outp signal - Frewet vals
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KonuyecTtBo MHXeHepoB, y4acTByHOLWMUX B pa3paboTke O

SIEMENS

Google

dmazon
!

& Microsoft
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SIEMENS
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Kakue IT TexHonornm oyayTr
Mcnonb3oBaTbCA B
UHXEeHEepPHbIX cuctemax”?




Kakyto ueHHocTb gaet Cocpt? SIEMENS
Kyaa aBuxyrtca texHonornun: Megashifts — rnobanbHble caBUrn lngenuity for life

Big data (MpegekTBHas aHanuTUKa n 6usHec) [MoHMmaHme n nocTpoeHue
Ha aTux MNMobanbHbIX

caBurax HoBbIX NPOAYKTOB
n bnusHec-moaenen,
NO3BONUT KOMMaHUAM

loT (moctyn n BIM)
YMHble Belu (3aaHns)

[Mepconanunsauus (INO)

ABTOMaTM3aUNA: NOgN N NPOLECCHI nonacTb B MakCUMarnbHO
YparneHHbin gocTtyn (obnayHble peLweHns) XXU3HecCnocobHoe AN HUX
BupTyanusaums oyaywee.

OTA obHoBneHus

LindppoBbie 6rinsHeubl
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Big data SIEMENS

NMpeaukTnBHaA aHaNUTUKA lngenuity for life
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Big data SIEMENS
Smart spaces: oT 3agay Knumara K 3agavyam 6usHeca KInmeHTa lngemuity for life

C DAYLIGHT
Workers are 1 80/0 "‘ill
from better lighting

e all‘i— e 1%
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in Retail Sales
from individual temperature control

C
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Students achieve

5-14%

HIGHER TEST SCORES

and learn 20 '260/5

FASTER

UcmouHuk: NccnedosaHue the World Green Building Council

Cnanp 24 18.05.2018

SYSTEMS @

Productivity Increases by

BT Russia



UHTepHeT-Bellen SIEMENS
IOT ’h&%mi\‘y -forUfe.
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OnepauunoHHasa cuctema ana loT SIEMENS
He npocto Software, a HoBass moaenb 6u3Heca lngemuity for life

MindApp level Qe
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MindConnect level I
§ YcTponcrtBa nepegayvm AaHHbIX 31
§ lMporpamMHbIe HTepcencsl |
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SIEMENS
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NU3meHeHns B On3Hec-moagensx
KOMNaHUun-npoussoaunTenen




U3meHeHMe noaxoaa K npogaxam SIEMENS
Data-thinking approach lngenuity for life

® @ @ @ CE':L1H-n"Eﬁ';ﬁ°§:ﬁu
06200 EB
Qe

©00 O R

XapakTtepuc Problem-  Data-

TUKM TOBapa thinking thinking

Transaction Solution Subscription ?
sales sales sales
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N3mMeHeHMe noaxona K npoaaxam SIEMENS
HoBble Tunbl NnapTHepoB: Data companies lngenuity for life

CerogHs

§ CUCTEMHbIE MHTErpaTops.l
§ AncTpurbbroTophl
§OEM

3aBTpa

8 CUCTEMHbIE NHTErpaTopsb!
§ INcTpnObLIOTOPSI

§OEM

§NporpammMmucTbl

§ Data Scientists
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N3meHeHUe noaxona K npogaxam SIEMENS
Cob6cTBeHHble OU3Hec-MHKybaTopbl U akcenepaTopbl lngenuity for Ufe

next 4

Cnang 30 18.05.2018 BT Russia



N3meHeHMe noaxoaa K npoagaxam SIEMENS
CTtpaTternyeckue naptHepcTBa
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3ayemM cnewvTb?




CKOpOCTb U3MEHEHUN BO BPEMEHMU
Kakou 3akKoH?

NUMBER OF GUESTS STAYING WITH
AIRBNB HOSTS DURING THE SUMMER

15M
10M

5M

@ airbnb

2010 2011 2012 2013 2014 2015

0
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CKoOpoOCTb U3MEeHEeHUN BO BPEMEHU SIEMENS
JlnHenHoCTb VS JKCNOHEHTa lngenuity for life

OHa
3KCNOHeHUuuanbHas
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CKopoCTb U3BMEHEHNN BO BPEMEHMU
JInHenHocTb VS JKCNoOHeHTa
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SIEMENS
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BT Russia



CKoOpoOCTb U3MEeHEeHUN BO BPEMEHU SIEMENS
JlnHenHoCTb VS JKCNOHEHTa lngenuity for life

Henb3a npogonatb MbICFINTb JINHEUHO

... KnneHtbl, KOHKypeHTbI, Mbl camu... s

... A MbI TaK NMPUBLIKIIN 3TO AerlaTb

¥ 816326&12
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B 3aBepLieHUN




Brisoak! SIEMENS
Ingenuily for bife

§8 «UudppoBusaumsa» Kkacaetcsa Bcex cdep XKU3HU
yerioBeka

§ U3ameHeHus1 nayT ¢ pa3HOU CKOPOCTbLIO Ha pPa3HbIX
pPbIHKaxX, HO OHU NAYT

§ C KaxXabiM AHeM OHMU Bce ObIcTpee u bbicTpee

§ Ha pbIHOK NpnAyT HETPAAULNOHHbLIE UFPOKU, KOTOPbIX
cerogHsi Mbl He BUANM

§ Kaxgas oTpacnb cTouT Ha nopore: digital reinvention —
LMppoBON NepecTponKu
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[Jo BcTpeuu SIEMENS

B 2025 rogy
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KoHTaKThbI SIEMENS
Iugzmuh‘y for life

AnekcaHgp HeBpoBckum
Key account manager
BT CPS FDO OEM

bonbwasa Tatapckas, 9
MockBa
Poccusa

TenedoH: +7 985 473 3252

E-mail:
alexander.nevrovskiy@siemens.com
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