* K X
s *
* *
& *

* 4 K

AEB The Association of European Businesses

AEB open event organised by Finance &
Investments Committee:

«Public-private partnership in Russia: recent trends and
scenarios for the future»

VSN =1/ ERNST & YOUNG
Quality In Everything We Do

wWww.aebrus.ru
October 12, 2011 Hotel Holiday Inn Lesnaya



GLN
Gide Loyrette Nouel

'na NlyapaT
Hyanb

"Pazeumue 3akoHoGamesibcmea o 4l e cy6b6bekmax
P®. Onbim lNMepmckozo kpas. lNepcnekmuesi Onsi

BRUSSELS "
BUCHAREST
BUDAPEST MOCKBb’
CASABLANCA
HANOI

AnekcaHgp [onros,

[MapTHep, ['naBa npakTuku 411 1 npoekTHoro nHaHcMpoBaHUA

NEW YORK
PARIS

SHANGHAI

TUNIS r. MockBa, 12 okts6ps 2011 .

WARSAW




Yl B pernoHax: obwme nonoxenus (1)

®  Hayano passuTus pernoHanbHoro 3akoHogaTensctBa O Y[ ObINO NOMOXEHO C
NpuHATUEM NepBbIX 3akoHOB 0 Y1 B Tomckon obnactu u Cankt-lNeTepbypre B 2006
r.

m  "bym" npuHATUS pervoHanbHbix 3akoHos o [YI1 8 2009 - 2011 r.
m K HacTtosiemy BpemeHu NpuHATo boree copoka pernoHanbHbIX 3akoHoB 0 MYl

GLN
Gide Loyrette Nouel CTP3




Yl B pernoHax: obwme nonoxenus (ll)

m  HeBbICOKOE KayeCTBO permoHarnbHOW HopMaTUBHO-NPaBoBON 6asbl

m  OtcyTcTBME eamHOro noaxoda kK onpegeneHuto MYl kak dopMbl B3anMOOENCTBUS
rocyapcTBa ¥ YacTHOro cektopa

m  OTCcyTCTBME CUCTEMHOCTM NpU  pa3paboTke W MPUHSATUM  PErvMoHanbHOro
3akoHogaTenbcTBa o Y1

GLN
Gide Loyrette Nouel CTP 4




BapuaHTbI CTpyKTypUpoBaHusa npoektoB 4[]

m  KOHLEeCCHOHHOE cornalleHme

m  Cornawenwue o Yl 1 nHble cornaweHuns Ha ocHoBaHun 3akoHa o Y1
B /IHBECTWULMOHHBIE COrMaLIEHNS]

m  VHble

GLN
Gide Loyrette Nouel CTP5




KnioueBble pUcku permoHanbHOro 3akoHoaaTenbLCTBa

®m  Puck nepekanudukauunm |/ NpUMEHEHWS 3aKOHOAATENbCTBA O KOHLIECCMOHHbIX
COrMaLLEeHNsIX UNK rocy1apCTBEHHOM 3aKase

m  Puck ocnapuaHus 3akoHa o Ml u3-3a HECOOTBETCTBMS MMMEPATMBHBIM HOPMaMm
dhenepanbHOro 3aKOHOAATenbCTBa, B T.M. B YaCTW TOPrOB Ha HedBMXMMOE
NMYLLIECTBO

m  Puck ocnapusaHus pesynbTaToB KOHKypca no npoekty Ml

GLN
Gide Loyrette Nouel CTP6




®opmbl peanusauun npoekros Y1

m  CTpouTenbCTBO / PEKOHCTPYKLMS / pEMOHT / aKkcnnyaTauus
m  [lybrinyHble yenyru
m OTKpbITbIN NEpeYeHb PopM

GLN
Gide Loyrette Nouel CTP7




WHCTPYMEHTbI rocyaapcTBeHHOW NoaaepKKu

m [ocynapCTBeHHbIE rapaHTum

m  OuHaHcoBoe yyacte cybbekta PO B npoekTe (COMHAHCUPOBaHWE, Pa3nnyHble
BWObl BbINNaT YaCTHOMY NapTHepY)

GLN
Gide Loyrette Nouel CTP38




BaXHble MOMEHTbI B permoHansHoM 3akoHe o M4l

m (CbanaHcupoBaHHbIM NOAXOO K PErynupoBaHWIO KOHKYPCHBIX npoueayp
(rmbKue KpuTepumn n TpeboBaHMs K y4acTHUKaM KOHKypca)

m  PekomeHaaTesbHbI XxapakTep Mbo OTCYTCTBME TUMOBLIX COrMaLlEHN
m [lonHbIN 0becneynTensHbIN NakeT

m [apaHTMM npaB 4acTHOroO napTHeEpa B Cnyyae OTCYTCTBUSI CPeAcCTB B
btoKeTe, M3MEHEHUS MPUMEHUMOTO 3aKOHOAATENIbCTBA 1 MPOu.

m  PasBuTie MyHULMMNANbHO-4ACTHOrO NAapTHEPCTBA

GLN
Gide Loyrette Nouel CTP9




OnbIT lNepMcKoro kpas

m  3akoH o Y01 [Mepmckoro kpas
= COOTBETCTBYET NEpPeaoBON MEXAYHAPOOHON NpakTuke n TpebosaHuam EBPP
COLEPXUT OTKPbITLIA NepeydeHb hopm M4l

-

= COOEPXUT OroBOPKY, MCKMIOYaOLLYH KOHAMKT ¢ 3akoHamm Ne115-03 n Ne94-03

= yCTaHaBNMBAET AOMNYCTUMbIE (POPMbI NOALEPKKN MYHULMNANBEHO-YACTHOMO NapTHePCTBa
-

yCTaHaBNMBaEeT MOKME M B TO Xe Bpemsi COOTBETCTBYIOLiME MMMepaTUBHLIM HOpMaM
(hegepanbHOro 3akoHOAATeNbCTBA KOHKYPCHBIE MPOoLEeaypbI

¢

npegycmaTtpuBaeT pasfnuyHble Buabl obecneveHusi, NpeaoCcTaBnseMOro  YacTHbIM
NapTHEPOM, B T.4. 3anor obbekTa/npas v ycTynky npas no CIrYrl

(

npegycmatpuBaeT "npsimble cornalleHns” u "npasa Ha BMeLLATENLCTBO" KPeaUTOPOB
= 3aKpennseT pasnuyHble BUAbI BbINAaT nybrMyHoro napTHepa

= 3aKpennseT BO3MOXHOCTb paspelenus cropos no CIYUll B MexgyHapogHOM
KOMMEpYeCKoM apbutpaxe

GLN
Gide Loyrette Nouel CTP 10




[MpuBnekatenbHoCTb pexuma MM B cybvekte PO:
pekomeHaauuun ana MockBbl M APYrux perMoHoB

m BsaumopencTtene C y4aCTHUKaMM pblHKa

m  [MOKOCTb permoHansLHOro 3akoHOAAaTeNbCTBa

m  MuHuMm3aums opuanyeckmx puckos

m  QopmupoBaHue rpynnbl ynpasneHus npoekramm Ul
m  [loHMmaHue TpeboBaHN KPEANTOPOB

m KayecTBeHHas NnoaroToBka "MUIOTHLIX" MPOEKTOB

m  /HdopmaLmoHHOE CONpOBOXAEHME

GLN
Gide Loyrette Nouel CTP 11




KoHTakTHaa uHdgopmaums NH

AnekcaHgp Honros,
napTHepP

Ten: +7 916 132 7196
dolgov@agide.com

"'va JlyapaT Hyanb

7 yn.leTpoBKa

107031 MockBa
Poccumnckaa ®epepauns
Ten.: +7 (495) 258 31 00
dakc: +7 (495) 258 31 01
www.gide.com

GLN
Gide Loyrette Nouel CTP 12




777 ABTO00P

rOCYOAPCTBEHHAS KOMMAHMSA

[CocynapcTBeHHas KOMMNaHUS
«Poccuiickne aBToMOOUIbHbBIE AOPOrn»

[Mpe3eHTayma




757AVTODOR

RUSSIAN HIGHWAYS

BBeneHune

focyaapcTBeHHas KomnaHus «ABTOAOpP» cO3daHa denepanbHbiM 3aKOHOM
Ne145-®3 21.07.2009 ans pasBuTMSA ceTu denepanbHbiX aBTOMOOUIMbHbIX
nopor Poccun..

OcHoBHast uenb co3gaHusa [ocyaapCTBEHHOW KOMMAHUW — npuBredeHune
WHBECTUUUN B [JOPOXHYK oTpacnb Poccunckon Pegepaumm u  LLIMPOKOE
MCcrnonb3oBaHne pasnuyHbIX MexaHnamos [M4[T.

Llenin komnaHuu
-

- [pnBneyeHne nHBecTUUMM C ucnonb3osaHuem 4l mexaHnamos

- CogeprxaHne aBTOMOOUINbHbBIX JOpOr

- BHegpeHune n cbop nnatbl

- YnpasrneHue nonocon oteoaa

- icnonHeHne yHKLMIN KOHUedeHTa MO KOHL,ECCUOHHBLIM COrnaLleHnsm




757AVTODOR

RUSSIAN HIGHWAYS

CylecTtsytowas gopoxHasa cetb [ K «ABTOOOP»

Krasnoye

Smolensk
M-1 ® Tver
«Belarus» Vologda®

Yaroslavl ]

Moscow e
@

Ponyatovka

Krasny kamen A, M'3

«Ukraine»

Bryansk Hoporn, nepeaaHHbie B 2010

lvanovo g, Kostroma

Troebortnoye @ Viadimir —
® Ryazan [loporu, roToBsILLMECs K nepeaads
® Nizhny Novgorod @ B 2011
Nehoteevka 7Y @Belgorod
Cheboksary®
Voronezh i lkambgy y
® Saransk
Road Foa nepeaauv B poBepuTenbHoe
ynpasrneHue
M-4 «[1oH» 1517 2010
M-1 «benapycb» 449 2010

M-3 «YkpaunHa» 488 2011



[MepcnekTnBHasa ceTb aBTOMOOUMBbHbLIX JOPOr
[CocynapCTBEHHOW KOMMNaHUK K 2030 roay

RUSSIAN HIGHWAYS

757AVTODOR
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2 Kaliningrad
|
(a] Barents Sea
Ly

Arkhangelsk

Maryan-Mar

MNnatHble AOporu
Vorkula
o sacknard MNepcnekTusHas ceTb gopor
B 1OBepUTEesibHOM yrnpaBJiieHUn 203
ran ‘ —
‘ Tm e = kol PervonanbHbl
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s Tyumen K 2030 rogy nnaHupyetcs
B g paclumMpeHne ceTu  [opor
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Soa | maer suvropsl KoMnaHuu 4o 12 000 kv

e Kurgan
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777 ABTO00P

rOCYOAPCTBEHHAS KOMMAHMSA

donHaHCcMpoBaHue
SSSSSSSSa——

B cootBeTcTBMM C NporpamMmmon OesTenbHOCTU, 3annaHUpoBaHHbIA 0ObEM MHBECTUUMA Ha nepuod 2010-2019 rr.
coctaBut 1440 mnpa.py6., 972 mnpa.py6. (unu 67,5% WHBECTUUMIA) M3 KOTOpbIX OyayT cybcuampoBaTbCs U3
denepanbHoro 6roaxeTa, a 468 mnpAa.py6. (Mnu 32,5% nHBeCcTULMiA) OyayT npuBNeYEHHBIMN CpeacTBaMM.

ncnonb3yemble popMbl rOCyapCTBEHHO-YaCTHOIO NapTHEPCTBA
-

MHBECTULINOHHBIE
cornalleHust Ha peanusauuio
NpeanpoeKkTHO cTaanm
C BO3MOXHOCTbIO
nocneayoLero 3aknoyeHus
KOHL|ECCMOHHOIo

OOJITOCPOYHbIE
KOHTPAaKTbl Ha

CTpouUTesibCTBO

1 SKCrijiyatauuro

orepaTopckme
KOHTPaKTbI
(O&M contracts)

Availability
payments

Direct toll




NPUOPUTETHbIE NHBECTULIMOHHbIE MPOEKTbI

777 ABTO00P

rOCYOAPCTBEHHAS KOMMAHMSA

B HacTosAwmin MoMeHT ocygapcTBeHHoW KoMnaHuen «Poccuiickue aBTOMOOWUNbHBLIE A0OPOrM» npopabaTtbiBaeTcs

PS4 NPOEKTOoB, Havano peannsauum KoOTopbiXx HameyeHo Ha 2011-2012rr.

Ha aBTomobunbHon gopore M-11
(«MockBa - CaHkT-leTepbypr»):

® CrpoutenbcTBo yu. KM. 58-149

[noTHOCTb HaceneHus

1 - Komu-Mepmaukuil aBTOHOMHBIR OKpYT
2 - PecnyBnuka Moppoeus

3 - Yyeawckan Pecnybnuka

4 - PecnyBnuka Mapuia 3n

5 - YeseHckan Pecnybnuka

6 - Pecnybnuka MHrywetus

7
8
g
1

® CrpontenbcTso yu. kM. 258-334 (06x0n Boiwrero Bortouka) s g Ceatbeniencn eoiie
] - Kapauaeso-Heprecckan PecnyBnuka
b PAS -r
CTpouTenbCTBO y4. KM. 646-684 (Bbixoa n3-C- = 0 - PecnyBnuka Aasires
m:m, I éann%-ﬂmepﬁy&mmu
i ] Apmmcenms
Ha aBTomobunbHon gopore M-4 («doH»): i
@ PEeKOHCTPYyKunst yu. kM. 633-715 b\g«-’ —
(Obxoa Nasnoscka-Iloceso) Y o Tl
) S Ol T o _ .
CTpounTENbCTBO TOHHENS YY. KM. 1404-1424 %;-y‘ et
3akrntoyeHne O&M KOHTPAKTOB Ha y4. kM 21 — ¢
KM 225, KM. 225 — 633, KM 733 — KM 1240
Ha aBTomoGunbHoi pgopore M-7 b= -
“;\;‘&“__‘FE‘ By E-BTW'W XanTi-Mancuics
(«Bonray): e — "
@® Crpoutenbctso yu. MKAL - kM.60 2 . T e
(06xom HornHcka) : - b
Ha aBTOMO6MHbHom 'E"Opore M-l %.‘ " i; r;rcnx::ﬁume NpOMBILUNEHHEIE LEHTDLI >1 MIH. Yen.
(« Eenapbe») - o 2 ﬁ%};}:ﬂe ropoga =1 MnH. Yen.

== PekoHCTpyKums yuy. kM. 33-459

s ABTOMOGUIBHBLIE fOPOTH,
nepepaxHole MK «AsTogop»



777 ABTO00P

rOCYOAPCTBEHHAS KOMMAHMSA

BHeapeHue pasnuyHbix dpopm MYl B npnoputeTHble NPOEKTHI

HanmeHoBaHHE
y4acTka

Cpoku
npoBefeHus

Cpoku
cTpouTenbCcTBa

CtonmocTb
Mnpa. pyo.

Oongs yacTtHoro
Kanutana

KM 58 — kM 149

KM 258 — kM 334
(06xox . Bermamii
Bonouék)

KM 646 — kM 684

KM 633 — KM 715

KM 1404 — km 1424
(TOHHEenb)
KM 225 — KM 633
KM 21 — KM 225

KM 733 — KM 1240

MKAL — km 60

KM 33 — KM 459

91

76

38

82

20

408

204

507

50

426

KOHKYpCOB
ABTOMOGOUNbHas popora M-11 «MockBa — CaHKT-TleTepOypr»
Direct toll 2012-2013 2014-2017

KOMIMJIEKCHbIN JONTOCPOYHbIN
KOHTPaKT C MHBECTULMNOHHbLIMMN 2011-2012 2013-2016
ob6s3aTenbLCcTBa NoApsAYnKa

Availability payments 2012-2013 2014-2017

ABTOMOGOUNLHaA aopora M-4 «[1oH»

Availability payments 2013-2014 2015-2016
IAPS | Availability payments 2013-2014 2015-2017
O&M 2011 2012-2014

O&M 2011-2012 2012-2014

Oo&M 2012 2013-2014

ABTOMOGOUNLHaA aopora M-7 «<Bonra»
IAPS | Direct toll 2013-2014 2015-2017
ABTOMOGOUNbHas popora M-1 «Benapycb»
Availability payments 2012-2013 2014-2019

54,5

44

27,3

35

33,7

42

105

40%

10%

30%

25-30%

25-30%

100%

100%

100%

50%

25-30%



CTPOUTESNIbCTBO CKOPOCTHOW aBTOMOOUIBbHOWN

,u,oporm M-11 MOCKBa CaHKT- FIeTep6ypr (KM 58 — KM 684)

684"‘

7 - B ———
S 646

_ CaHKT- _
MeTepbypr

HaumeHoBaHue yuyacTka
aBTOMOOWJILHOI 10pOTHU

KM 58 — kM 149

KM 258 —km 334
(0o6xox r. Beruauii Bomouék)

KM 646 — kM 684

Hoeropog
[nuHa, Cpoku npoBegeHus
KM Bupg kKoHUeccun KOHLIeCCUOHHbIX
KOHKYpCOB
91 Direct toll 2012-2013
KomnnekcHbIn
[ONTTOCPOYHbLIN KOHTPAKT C
76 WHBECTULIMOHHbLIMM 2011-2012
obasaTtenscTBamu
noapsigynka
38 Availability payments 2012-2013

a7

Cpoku
cTpouTenbCT
Ba

2014-2017

2013-2016

2014-2017

HEB TUﬂ OP

FOCW:LAPCTBEH HAA KOMMAHWA

58 i
g
Mocksa
CtoumMocTb Aons
yacTHor
CTPOUTENLCTB o
a, mnpa.
KanuTtan
pyb6. A
54,5 40%
44 10%
27,3 30%



MpeanoxeHns No peannaaummn NpoeKkTa CTPOUTENbLCTBA /’ﬂ'ﬂETDHDP

O6X0ﬂ|a B biLLUHEero Bon OYyKa FOCYAAPCTBEHHAS KOMMAHMSA
|

NcxoaHble napameTpbl o6bekTa:

skaTteropus — 1A

*MIPOTSHKEHHOCTb — 76 KM

*KONNYECTBO NOJSOC ABWXEHUS — 4

*KOJINYeCTBO MOCTOB - 14

*KOJINYECTBO NYTENPOBOAOB U AP.UCKYCCTBEHHbLIX COOPY>XEHUN — 40
*pasgenuTernbHas nornoca—6 m

scUcTEMa B3MMaHUs nnatbl — 3akpbiTasa / 2 MBI/ 28 wnto3oB

CTOMMOCTb CTPOUTEJIbCTBA MO 3AKITKOYEHNIO '3 — 42 069 000 000 pybneii* (B ueHax 3 kB.2010
roga)

CraTtyc npoekTa: nnaHupyeTcsi 06bsiBNEeHNe KOHKypca B OKTsiope 2011 roga



PEKOHCTPYKUMA CKOPOCTHOM aBTOMOBOUNbHOM
/J,oporm M-1 «benapycb» (KM 33 — Km 449,9) ﬂ HMBTDHUP

) .‘_1. "‘j_-m\ \ ._:_\_I_ ‘.Tn;’;'(
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Cpoku Croumoctb Aona
HameHoBaHMe y4yacTKa OnuvHa, Cpoku
. Bupa r4n nposegeHusa CTPOUTENDbCTBA, 4acTHOro
aBTOMO6MBbHOI Aoporu KM CTPOUTENbCTBA
KOHKypca MmApAa. pyb6. KanuTtana
Availability
KM 33 — KM 449 426 2012-2013 2014-2019 105 25-30%
payments

PekoHCTpyKumMa 1 akcnnyatauus degepansHon asTomobuneHon goporn M-1 «benapycb» Oyoet
OCYLLECTBNATLCA C UCMONb30BaHMEM KOHTPAKTOB XNU3HEHHOrO LMkna (LLC) Ha OCHOBE KOHLLECCUM NO
cxeme Availability payments .

Mcnonb3oBaHne  gaHHOWM  cxeMbl  npegycmaTpmBaeT — obecrnevyeHne - KOHLeCCUOHEPOM
NPOEKTUPOBAHNSA, CTPOUTENBbCTBA M 3KcnnyataumMm OOBEKTOB KOHLECCMOHHOMO COrfalleHus.
Bo3BpaT nHBecTULUMn KOHUECCUOHEPa obecneymBaeTCs 3a CHET NnaTtexen KOHUeOdeHTa Ha aTane
aKcnnyarayum



PEKOHCTPYKLUUA CKOPOCTHOM aBTOMODUITbHOM —
77 ABTOO0FP

aoporn M-1 «benapycb» (kM 33 —Km 459,9) koo S oo

MecTopacnonoxeHue: Mockosckas obn., CmoneHckas oon.
[MpOTSHKEHHOCTb YYaCTKOB: 426 KM

NHTEHCMBHOCTL (MpOrHo3Has): 16 000 — 50 000 aBT./CyTKu

KaTteropusa goporu: 1b O6was
PacuéTHasa ckopocTb ABMXKeHUA: 120 KM/Y nHopmaLms

Yucno nonoc gsmxeHus: 6/4

Cratyc npoekta: paspabaTblBaeTcsl  NpeanpoekTHas  KOHKYpCHas
[OKYMeHTauus

CtoumocTtb mapg. pyb.: 105

ocynapcTBeHHOe (PUHaHCUPOBaHUS: 75%

YacTHoe puHaHcnpoBaHue: 25%
- NHdopmauums no
Tun KoHueccuun: Availability payments
NPOoEeKTY
Cpok koHueccun: 30 neT

Cpok npoBeaeHnst KOHLECCUOHHOTO KOHKypca: 2012-2013

CpokK peKkoHCTpyKLmMn: 2014 - 2019



CTPOUTENLCTBO, C NOCreayoLLen akcnyaTtaymen ﬁ"ﬂgroﬂap

Ha nnaTHou ocHoBe, obxoaa c. JloceBo ur. [NaBnoBcka FOCYAPCTBEHHAS KOMAHA

Ha aBToMmoounsHou gopore M-4 «[JoH» (KM 633 — Km 715)
-

MecTopacnonoxeHue: BopoHexckasi 0611.

[MPOTSKEHHOCTL: 82,5 KM OG1uas
KaTteropus goporu: 16 NHdopMaLms

Pac4éTHas cKopoCTb ABMXEHUS: 120 KM/Y

Yucno nonoc: 4
Cuctema cbopa nnaTthbl: 3aKpbiTas

Cratyc npoekTa: nposefeH npeasaputenbHbli OTOOP, K KOHKYPCY AONYLEHbI
komnaHum OAO «CtonuuHelii TpakT» U 3A0 «[JopasaponpoekT»

O6was ctommocTb Mnpa. pyo.*: 35
"ocymapcTBeHHOE hUHaAHCUpoBaHue: 75%

YacTHoe puHaHcupoBaHue: 25%
Y

Twun KOHUEeCCUN: KOHTPAKT XXU3HEHHOTO LuKna WNHdopmauyus o
npoekTe
Cpok koHueccum: 25-30 neT P

Cpoku npoBefeHNs KOHLLECCMOHHOIO KOHKypca: 2013-2014

Cpoku cTpoutenbcTea: 2015-2016

* - B TEKYLLMX LieHax



CTPOUTENLCTBO C NOCNEAYHOLLEN SKCnnyaTaymnen —
75 ABTOO0P

Ha NaTHOW OCHOBE aBTOMOBOUIBbHOIro TOHHENS e e
Ha yyacTke aBTomarnctpanu M-4 «[JoH» (kM 1404 — kv 1424)

MecTtopacnonoxeHue: KpacHogapckui Kpaw

npOTﬂ)KéHHOCTb aBTOMOOUNBHOrO TOHHENS: 5 KM

[MpOTAKEHHOCTbL BCEro NNATHOrO y4acTka: 20 KM O6Lwas
KaTteropus goporu: 1b MHopmaLms

PacuéTHaga ckopocTb ABMXKEHMSA: 80 KM/Y

Yrecno nonoc ABMXKEHUSA: 4
Cuctema cbopa nnathbl: 3aKpbiTas

Cratyc npoekra: npoBeAeH npeaBapuUTenbHbIi 0TOOP, K KOHKYpCY OONYyLLEeHbl
komnaHun OAO «CtonuyHbli TpakT» u S3AO «[JopaaponpoekT»

O6was ctommocTb Mnpa. py6.*: 33,7

FocynapcTBeHHoe hnHaHcupoBaHue: 70%

YacTtHoe puHaHcupoBaHue: 30%
NHdopmauus no
Twun KOHUEeCcCUn: KOHTPaKT )XU3HEHHOro Lukna NPOEKTY

Cpok koHueccuu: 30 neT

Cpoku NpoBeaeHnst KOHLLECCUOHHbIX KOHKYPCOB: 2013-2014

Cpoku cTpoutenbctsa: 2015-2016

* - B TEKYLUMX LieHax



PEKOHCTPYKUMA doeaepanbHor aBToMobunbHOW aoporn M-4 «,EI,OI-ﬂ

(o)

HABTOLOOP

rOCYOAPCTBEHHAS KOMMAHMSA

Ob6o03HauyeHus:

I 1haTHble y4acTKu

NepaTopcKuii KOHTPaKT 1

MiaTHbIE Y4acTKn
Y4YacTKu 6e3 naaTbl

OnepaTopCKniA KOHTPAKT 2

I NnatHble yyacTkm

y4yacTku 6e3 nnatbl

OnepaTopCcKuii KOHTPAKT 3

MAaTHbIM y4acToK
KXL,

HOMEp y4acTKa

Ctoum- | YacTHble
MnaTtHble |OnNuH
No yMacTKM a Tb  [MHBeCcTULUM
(py6.) | v (EBpo)
ornepaTtopcKme KOHTPAaKTbI: CeKL MU KOHTPaKTb! M3HeHHOro ukna
13 |KM633-km715 | 82 40,9 25%
mMnpa.
KM 1411 — KM .
18 1416 5 12,3 mnpA,. 50%
MnaTtHble *
No T Cpoku| OnuHa | Tpaddumk No | MnatHble yyactku | Cpoku | OnuHa | Tpaddumk No |MnaTtHble yyacTku|Cpoku| AnuHa | Tpad dumk
OnepaTopCcKni KOHTPAKT 1 OnepaTopCcKni KOHTPAKT 2 OnepaTopCcKnii KOHTPAKT 3
1 | KM 25-Km 48 2012 | 235 38300 6 | KM 225 - KM 260 2011 35,5 13 000 14 | kM 877 — KM 892 2013 | 155 10 000
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3 | KM 71-Km 117 2012 | 45,8 24 200 8 | km330- km 355 2011 26,7 13 800 16 | kM 1091 - km 1119 2014 | 27,9 18 000
4 |Km 117 -km 211 | 2012 94 11 200 9 | km355-km414 2011 56,1 14 800 17 | km 1119 - km 1195 2012 | 755 17 300
5 | KM 211-Km 225 | 2013 14 14 700 10 | km 414 - kM 464 2010 52,9 17 000
11 | KM 492 — kM 517 2014 26,3 28000
* B €Hb 12 | KM 544 — Km 633 2012 88,3 12 500




CTPOUTENLCTBO HOBOro Bbixoga ¢ MKA/L Ha denepanbHyto

aBTOMObOUNbHYO gopory M-7 «Bonra» (o6xog r.HormHck) — ﬁ'ﬂBTOHDP

FOfIOBHOW 4acTW CKOPOCTHOM aBTOMOOWMNbLHOM [Oporu

MockBa — Ka3zaHb — YenabuHck
]

MecTtopacnonoxeHune: Mockosckas o6n.
MpOTSHKEHHOCTL: 50 KM.

MHTEHCMBHOCTL (NporHo3Hag): 50 000 aBT./CyTKu
KaTteropusa goporu: 1b

PacuéTHasa ckopocTb ABMXKEHUA: 120 KM/Y

Yucno nonoc ABMXeHns: 6

O6uwas ctoMmocTb NpoekTa mnpa. pyob.: 42
"ocygapcTBeHHOe (prHaHCMpoBaHue: 50%

YacTtHoe pmHaHcupoBaHue: 50%

Tun koHueccuu: direct toll

Cpok koHueccun: 30 net

Cpoku npoBefeHNsa KOHLLECCUOHHOIO KOHKypca: 2013-2014

Cpoku cTpouTenbcTea: 2015-2017

rOCYIOAPCTBEHHARA KOMMAHWA

= B\ YTTILMNGD e ameoen LY
IMHTROR -
=+ Bacunms-packoe S RepeIHARY
S RoCmuHo & Mermpocmpoi
xpoma O Ceprves MNocan
- T ypaknan
@ XOThKOAO ‘31% # [Tn
Pad B apanoeo
lenereso {:_’\“ i
£ Abpamuyesn
Eodocurin 4
a & BosdeumeHCRDE
ua . hynerosn
AuryKuHo
o] ]
inaan G S®ps
= 3eNeHorpaacsuig KpacHoapmeRcK
PACOBCKAM o] NecHon .
& hMapghuno 4 # Ozaydnesen
BaR ARCanca = Sawerns Mibuga oz "
; ® Hoeflepeans
3 MlyLukiHe & MumELHOED @ YepHora
EMETBEBCKIA = Knaasma— MeaHTeeaka )
.
. TexcTANELIMK DDpazuHo 2
Qnron H14
A Pya O MbITULLA R\ Fapo
QLenkoso
HoruHek -
nn:uun-l‘letpneguu O Hot
' COHMHO
Mock 2MKAL O banawuuxa o3
Al
L]
" Mocksa
Manaxoaka
= & Koweposo
e pHAHCKMA bEIKOBD
HywoBCxR =Pay
Nerkapuno = PameHcroe
@ BugHoe R
® [MTnacru
“©
2 WepbuHka pos ;D_ & Bomodaporud 4’&. CopeurHn # Fpoao
# Bepx Kpuais!
©ben

@ Memannannan



777 ABTO00P

rOCYOAPCTBEHHAS KOMMAHMSA

Cnacunbo 3a BHumMmaHue!




HHHCTEPCTBO KY(IbTYPbl
OCKOBCKOH 001acTH

Pa3BuTtune rocygapcTtBeHHO-
4yaCTHOro nNnapTHepCcTBa
B cdpepe KynbTypbl
["opywknHa CeeTnaHa HukonaesHa

3am. muHucTpa Kyrbtypsb! [lpaBureribcTBa
Mockosckovi obriactu
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http://allday.ru/uploads/posts/thumbs/1208030748_mosobl.jpg

NMMYLWECTBEHHbIE KOMIMJIEKCbl OB bEKTOB
KYNbTYPHOIO HACIEOQMA HA TEPPUTOPUMN MOCKOBCKOU
OBJIACTU

i _
33,00% denepaspHbIE - 186

/ PernoHaspHbIE - 614

BroisiBsieHHBIE - 394

Bcero umyinecTBeHHBIX KOMILIEKCOB: 1194



[ lpoeKkTHOE NpeanoXxeHme

«HOBAA XN3Hb
CTAPOU YCAObBbI»
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Ycaanb6a lNywmrHo Ha Hape. CepnyxoBckuii paroH, ceno MNywuHo.
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BockpeceHCKu pauoH,
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Ycanp0a « KOHCTAaHTHHOBO»

B 30 kM oT MOCKBBHI,

Ha TEPPUTOPUU
TOPOJCKOI'0 OKpyTa
JloMmozen0Bo,

FOre MocKOBCKOH
00J1aCTH




I1IpoeKkTHOE NIpeaI0KEeHUEe

CTPOUTE/IBCTBO

MY3ENHO-PEKPEAIITMOHHOTO
KOMILIEKCA

HA OB bEKTAX KYJIBTYPHOI'O
HAC/JIEANA

MOCKOBCKOI OBJIACTU




NMPOEKTHOE MPEANNOXXEHNE

1 npyo»

. «JanbHu
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MockoBckass obnacTb,
YexoBcknn pauoH, c. MenuxoBo




Memopuasbabiv Jlom-my3zen 11.1.
‘laHKOBCKﬁo B K1




MockoBckasa obnacTb,
[TyLULKNWHCKUX pauoH, 4. JaHunnoso

My3en-ycagbba
«MypaHoBO»
NMEHMU
®.N.ToT4yeBa

B 60 KM OT
MockBbI Mo
Apocnasckomy
LLiocce




IIpoexkTHOE 6)ezwml{enne

CTPOUTEJ/IBCTBO

MY3ENHO-PEKPEAIITMOHHOTO
KOMILJIEKCA

HA OB BEKTAX KYJIBTYPHOI'O
HAC/IEANA

MOCKOBCKOM OBJIACTHU




MpuHUMNbI B3ANMOAENCTBUA NAPTHEPOB:

O .
> MpUHUUN NAapPUTETHOCTU B OTHOLUEHUMU
BJIOXKE€HHbIX B MPOEKT peCcypCoB;

» MPUHLUMN NapUTETHON OTBETCTBEHHOCTHU
3a peasin3aLmio NPOEKTOB;

> MpuHUKUN 3¢pdeKTUBHOro MCNosb30BaHUA
eCYpCOB, BJIOXEHHbIX rOCyAapCTBOM U
N3HeCoM.
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VEGAS LEX

\

FIFA WORLD CUP 2018:

ready for public-private partnership?

Evgenia Zusman, Senior Associate
PPP and Infrastructure Practice
VEGAS LEX

WWW.VEGASLEX.RU



Russia 2018 — ready to inspire? vEeg‘;s LEX

Russia has won its bid to host the 2018 World Cup

55



Russia’s key obligations in infrastructure

= Stadium construction/renovation

(in all Host Cities)

= Modernization /construction of airports Kaﬂingrad
(Volgograd, Yekaterinburg, Nizhniy Novgorod,
Rostov on Don etc.)

= Sufficient transport capacity

(railroads and motorways between Host Cities)

= Team facilities construction/ renovation
(Yekaterinburg, Kaliningrad, Krasnodar, Nizhniy

Ro
Novgorod, Samara)

. Krasnod
= Accommodation

(Yekaterinburg, Nizhniy Novgorod,

Rostov on Don, Samara, Saransk and others)

= Broadcast and IT infrastructure

56
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Revising infrastructure commitments VEGAS LEX

\

EXISTING PLANS/PROJECTS NEW COMMITMENTS

HSR Moscow — St. Petersburg Stadiums in host cities

Building Building/reconstruction

HSR Yekaterinburg — Moscow Airport reconstruction in Yekaterinburg,

Building Samara, Volgograd

Luzhniki Stadium Reconstruction Aero express to airports in Kaliningrad,
Kazan, Volgograd etc

Rostov Airport HUB Building New hotels in Yekaterinburg, Nizhniy
Novgorod, Rostov, Samara, Saransk,
Volgograd

Renovation of transport
infrastructure in host cities

NB! Projects for FIFA preparation are inscribed into broader infrastructure plan
and will have synergetic effect , speeding up investment in infrastructure and
regional development
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Factors for PPP vEGﬁ\ts LEX

u?:a":: :LTE Lack of
budget

' High
| commitment ﬁ
. finance of the State

FIFA
preparation




Why PPP is a real option? vesﬁts LEX

= Minimum legislative framework

m Amendments to concession law to
implement DBFM model

=  Draft FL on FIFA preparation (additional
guarantees for investors and developers)

=  General institutional framework for PPP
=  Available private resources
=  Certain relevant PPP experience

= Mutual interest of public and private
partners
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/
PPP models used by foreign countries hosting FIFA vmﬁts 13%

COUNTRY YEAR OF PROJECT/ASSET PPP MODEL
CHAMPIONSHIP

South Africa FIFA 2010 Gautrain Rapid Rail DBFM with
Link minimum
revenue
guarantee
Brazil FIFA 2014 Magalhaes Pinto DBFMO
Stadium
Brazil FIFA 2014 Rio Grande do DBFM

Norte Stadium

Finland N/A Motorway between DBFO
Muurla and Lohja
Finland N/A HSR Kokkola— DBFM

Ylivieska
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Stadium in Yaroslavl ~ Magalhaes Pinto Stadium in Brazil VEORS LEX
STADIUM RECONSTRUCTION IN MAGALHAES PINTO STADIUM

YAROSLAVL RECONSTRUCTION

Host city: Yaroslavl Host-city: Belo Horizonte

Estimated capacity: 45 thousand seats Estimated capacity: 76 thousands seats
Estimated price ( for projecting): 8 min. Estimated price ( for projecting and
USD reconstruction): 400 min. USD
Investment: Investment:

ecentral government sconcessionaire equity

*municipality * borrow capital

*football club “Shinnik” PPP-model: DBFMO

PPP-model: ???
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Bypass road in Nizhniy Novgorod Motorway Muurla-Lohja  vecas Lex

\

BUILDING OF BYPASS ROAD, BUILDING OF MOTORWAY
NIZHNIY NOVGOROD MUURLA - LOHIJA, FINLAND

Length: 32 km Length: 51,3 km

Optimal route will come to 50 km, The motorway includes 47 bridges and
but requires extra financing 7 tunnels totalling 5,2 km

Estimated price: 667 min. USD Estimated price: 455 min. USD

( 900 min. USD for optimal route) Investment: equity capital of private
Investment: partner’s shareholders, bank loans
ecentral government (90%) PPP-model: DBFM

*regional budget (10%)
PPP-model: ???
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HSR Yekaterinburg — Moscow  Gautrain Rapid Rail Link ‘-‘EG’&\:S EEX
BUILDING OF HSR BUILDING OF GAUTRAIN RAPID RAIL,
YEKATERINBURG — MOSCOW SOUTH AFRICA

Length: 150 km

Length: about 2000 km

Speed: up to 340 km/h Speed: up to 160 km/h

Investment: Investment:

ecentral government capital grant? ecentral government (Department of Transport)
*3 RF regions? *MTEF (Medium Term Expenditure Framework)
*bank loans? from Gauteng Provincial Government

eother sources? private sector equity

PPP-model: DBFO eprivate sector borrowing

eprovincial borrowing
PPP-model: DBFO with minimum revenue
guarantee
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HSR Moscow — St.Petersburg HSR Kokkola—Ylivieska VEGAS LEX

\

BUILDING OF HSR BUILDING OF HSR
MOSCOW - ST. PETERSBURG KOKKOLA - YLIVIESKA

.\m\

B42 576-3

)

Length: 660 km Length: 76,5 km

Speed: up to 360 km/h Speed: up to 220 km/h
Investment: Investment:

central government capital grant? eequity capital of private partner’s
eregional investments? shareholders

eprivate sector borrowing? *bank loans

*other sources? PPP-model: DBFM

PPP-model: BDFM
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/
Next steps to promote PPP projects VEGAS LEX

= Coordinating efforts at both the state and
regional levels

= More transparent institutional framework "T

= Elaborating a number of legislative amendments |
regarding additional guarantees for investors

(i.e. including additional guaranties into the draft federal
law on organizing the FIFA World Cup in Russia and
adopting this law)

?

B

= Analyzing federal and regional programs in
order to estimate available budget funds

= Elaboration effective PPP models at the regional
level



PPP effects for FIFA-2018 VEGAS LEX

Boosting infrastructure development
=  Meeting all FIFA requirements at a high level

=  Contributing to the socio-economic
development of the regions

=  Developing PPP models

=  Improving international perception of Russia
(successful cooperation with local and international . Y
private investors) _— R g o ﬂ
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AEB The Association of European Businesses

«Public-private partnership in Russia: recent
trends and scenarios for the future»

Session 3: PPP in Russia — success stories

WWWwW.aebrus.ru
October 12, 2011 Hotel Holiday Inn Lesnaya
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Financing Strategies with Electronic Toll Schemes
for PPPs in Road Infrastructure

Association of European Businesses
«Public-private partnership in Russia: recent trends and scenarios for the future»

Moscow, 12th October 2011
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07.2010 Financing PPP with Electronic Tolling
12.10.%'11 ' Financing PPP with3tbetrgsic Tolling Schemes 70
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What does Kapsch actually do?




Kapsch TrafficCom Group.

kapsch -~

Urban Access Management

260

B0%
Road User Charging
100

3of 5

12

Subsidiaries and References
Just Subsidiaries

Just References

Projects in 41 countries

Of Multi Lane Free Flow (MLFF) Systems worldwide are supplied
by Kapsch TrafficCom

Cars per second are passing through Kapsch TrafficCom’s MLFF
tolling points

Million drivers that use our OBUs (On Board Units) as a means of
payment

Mational truck tolling schemes in Europe use Kapsch TraflicCom’s
technology and senices

Maonths (average) to deliver complate national truck tolling
schames (for the Czech Republic and Austria)

07.2010 Financing PPP with Electronic Tolling
12.10.%'11 ' Financing PPP with&tbetrsic Tolling Schemes 72



Kapsch TrafficCom in Russia.

kapsch -~

r--.,ff'h':.'-:";r_-;;t. Graduate
% School of Management

R

%29 St. Petersburg University

kapsch -~

WIRTSCHAFTS
UNIVERSITAT

WIEM VIERMA
UNIVERSITY OF
ECONOMICS
AND BUSIMNESS

Urban Access Management

Road User Charging

P~ 9

12.10.%'1017'2010 Financing PPP with&tbetresic Tolling Schemes 73

Student experience after Case studies on “Smart
Cities” and “Energy efficiency increase”;

“...In particular | want to make
special mention about the Kapsch
case studies. High expectation of the
company motivated us, participants of
the project, to achieve the best
results”

Student of Master degree preparation HSM SPSU,
master degree program “International Business”
(Summer 2011, Vienna, Kapsch HQ)
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PPP Models, Financial Crisis




Financing Models

kapsch

12.10.88'1017'2010

Public Funding

Risk of design, but full control of process

Operations contract
Limited influence, but no upfront investments

Concessions
Lower risk, but loss of control?

Revenue sharing models
Lower level of investment, but smaller share of
income

PPP’s
Shared responsibility between the Public & the
Private?
Risk sharing?
Economic, legal, political obstacles?

Financing PPP with Electronic Tolling
Financing PPP with$tbetresic Tolling Schemes 75
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Credit crisis impact on the PPP market

Reduced Liquidity & increased Bank margins
The collapse of the inter-bank lending market has drastically reduced liquidity. Bank margins

have increased substantially

Competing capital allocation
Project finance and PPP lending is competing for scarce regulatory capital allocations with more
attractive corporate opportunities. This is testing the viability of the current PPP model

Shrinking international Project Finance market & Relationship banking
Some banks have partially or totally withdrawn from the Project Finance market. Active

international players have become more orientated to their domestic markets. “Relationship -

banking” is back in force L A
& 1 g
Wrapped bond market ..,: %
. -
1

No viable capital market solution has emerged to replace the wrapped bond mark&t !

However, the PPP market has not collapsed. Deals are still being ! i |
brought to market and closing, albeit more slowly. There is a -

_/ high degree of selectivity on the part of banks and a general lack ™ ==
of consistency in the terms and conditions required by funders. - L]

* Source: EPEC (European PPP Expertise Centre), The financial crisis and the PPP market, August 2009


http://www.dasboersenblog.de/wp-content/uploads/2008/03/domino-effekt.JPG
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AEB

Why PPPs for Road Infrastructure Projects?

kapsch -~

Mobilize (additional) financing
of infrastructure

Risk-sharing between public

and private sectors Managemen
&
. . . Maint
Using private sector skills Contats

Cost Saving

Public Private Partnerships

Build
Operate Full

Transfer Privatization

Concessions

P © [T 1
Extent of private sector participation

Source: Wordl Bank Tollokit for PPP in Highways

07.2010 Financing PPP with Electronic Tolling
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Tolling Schemes as Part of PPPs
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Selecting the right delivery model

Public Private BOT, BBO, DBO’

Traditional - . . Private

eg separate Design Build Design Build Design Build etc.
e : Design Build gnb . gn Burc. Operate Own Py

Design Build Maintain Finance Maintain e

. _ PPP = Any
Financing: private sectorinvolvement . .
e combination

FI  DBFOM =

Risk transfer . . .
MRS Private Financing

Europe

Procurement complexity

Low

Source: KPMG Corporate Finance, Elan Cuisac-Barr, PPP Workshop, 2008

07.2010 Financing PPP with Electronic Tolling
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Allocation of risks as crucial element

High Force Account
Traditional Outsourcing
Performance-based Contracts
Availability Payments
Shadow Tolls
RI_?(;( S Toll Road BOT
PUBLIC

Decreasing Public
SECTOR Risks, Increasing
Private Risks

Low RISKS TO PRIVATE SECTOR High

Source: Cesar Queiroz, Ph.D., 2011, Presentation Strategies to Leverage Public and Private Finance
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AEB

Allocation of risks as crucial element

Kkapsch

Source: Cesar Queiroz, Ph.D., 2011, Presentation Strategies to Leverage Public and Private Finance
07.2010 Financing PPP with Electronic Tolling
12.10.88'11 ' Financing PPP with&tbetmasc Tolling Schemes
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Questions for Toll Schemes

. Traffic Legal
Tariffs Risks? Management Framework
impacts for
Enforceme

Technology ?

Scaleability
and
Integratio

07.2010 Financing PPP with Electronic Tolling
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Integrated approach and design required

kapsch

Road Users
Politics
Government
Road Authorities
Police

Media
Professionals
Scientific
Banks

Industry
Organizations
Standardization

07.2010 Financing PPP with Electronic Tolling
12.10.%'11 ' Financing PPP with3tbetresic Tolling Schemes
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AR kapsch

Players for PPP - Tolling Projects

Toll Regulatory Board
Department of Public Works and Highways

National Economic and Development Authority
Department of Finance
Department of Budget and Management

Department of Trade and Industry

Financing PPP with Electronic Tolling
12.10 362010 Financing PPP withSbemmesic Tolling Schemes 84
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Typical Toll System Overview

T e

..5\ v

elf Service Terminals

Enforcement Stations

N\
\
|

On Board Unit in Car

LI

Points of Sale (POS)

y T ]
-~ e

Enforce-
ment Mobile
Processing Enforcement

07.2010 Financing PPP with Electronic Tolling
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Toll Performance Key Factors

—— F
e High charging an F

enforcement quotas
-
Support of flexible charging
schemes & tariff structures

Best technologies (proven,
standards)

High scalability, high
automation, and no fraud

Lowest cost for erection and operation,
incl. management, contracting and billing

Easy to Use
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Czech Republic Nationwide Truck Tolling Scheme

3 \bspusio ur

Gsema wespuscio Morfnisme

G2ema Orerte- Ponisnte

s Sistema Norte-3ur

Santiago de Chile - Urban Scheme
07.2010 Financing PPP with Electronic Tolling
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Summary & Conclusions
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Summary & Recommendations for Tolling

Tolling is an efficient financing tool for PPPs
Finance new infrastructure, or upgrade existing

Make scheme simple
Mandatory On Board Unit, no cash payment

Tolling Scheme must generate maximum
revenues
Business oriented tariffs, no fraud

Ensure best performance
low cost, proven technologies, standards, experienced
partners, low risk, ...

Must not cause congestion
Free-Flow mode of operation,

Must be sustainable e
Scalable, environment,Fiipal;%;gp@,r@plﬁ%cmﬁg{smpan and =
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Josef A. Czako

Group Director, International Business
Development

Thank you for your attention!

Kapsch TrafficCom AG
Am Europlatz 2 | A-1120 Vienna | Austria

Phone +43 50 811 2150
Mobile +43 664 628 2150
Email josef.czako@kapsch.net
www.kapsch.net
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Successful PPP’s in Russia — Orlovski Tunnel

Presentation at AEB — 12 October 2011 /
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Introduction

MG  V/ott MacDonald
— Who we are
Key Success Factors
K F :
— From our experience around the world
Orlovski Tunnel PPP
. — The Key Success Factors in this project
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Mott MacDonald

a diverse management, engineering and
development consultancy

Introduction Mott MacDonald's uniquely diverse USD 1.5
billion global consultancy works across 12
core business areas.

Our breadth of skills, services and global

reach across all markets makes us uniquely
Orlovski Tunnel placed to bring our customers:

— Holistic, innovative thinking
— Global experience with local insight
— World-expert practitioners

— Multi-sector perspective
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Mott MacDonald

L ender’s technical adviser

Technical advisory roles for projects delivered under
PPP or PFI are a particular forte. At Mott MacDonald we
have earned a leading reputation — borne out by several
industry awards — for providing technical advice
throughout the procurement process up to financial
close and beyond into the implementation and operation
phases, working for owners and lenders alike.

Introduction

Key Success Factors

Our services include:
— Appraisal of technical issues

Orlovski Tunnel

Conclusion — Risk allocation review

— Evaluation of capital investment and expenditure

— Technical audits of operational performance and
compliance

— Service level reviews
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Public:Private ®
AWARDS 2010 lJ infrastructure €2
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BEST TECHNICAL ADVISER winner a p m Mott MacDonald




PPP Success Factors
from around the globe

In our experience there are three
distinctive success factors:
— Experience
- Key Success Factors — Fair allocation of risks (and rewards)
~ Political support
The basis for success:

— Sound business case

— Legal framework

— Availability of finance
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Orlovski Tunnel PPP

key features

TE——— The Orlovski Tunnel will provide a 24-hour, permanent highway
link between the right and left banks of the River Neva in
central St Petersburg. The project includes tdhe design, f
construction, financing, tolling, operation and maintenance o
the link for a concession period lasting 30 years from the

Effective Date.

Key Success Factors The Project will consist of three key elements:

— The tunnel under the river Neva with an approximate

© Orloveki Tumnel ngih of 1 kilomeiro;

— Construction of access ramps on the left bank of the

fiver; and

— Construction of access ramps on the right bank of the
river.
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Orlovski Tunnel PPP

key success factors

The three distinctive success factors:
— Experience

— Fair allocation of risks (and rewards)

Key Success Factors

— Political support

Conclusion

Mott MacDonald

pictures © Herrenknecht AG 2011



Conclusion
Orlovski Tunnel as Russian PPP success

Sound Business Case

Public Private Partnership

Future Base Case
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Introduction

Mott MacDonald

Key Success Factors

Orlovski Tunnel

Conclusion
Contact

Mott MacDonald Team for Orlovski Tunnel:

Country Manger — Howard Roberts

General Director Russia — Svetlana Panova
Peer Review — Forbes Johnston

Project Lead — Robert Wilson

Project Manager — Andrej Frizler

Address: Mott MacDonald — Russia, 5th Floor, Building
2, GAMMA Business Centre, 5/15 Gamsnovosky
Pereulok, Moscow, 115191

Tel: +7 495 981 5665
Fax: +7 495 981 5666
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Thanks for your attention!
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