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‘“HR CHRISTMAS PARTY*”

Chaired by Mirka Straathof, Chair of the Assessment, Training and Development Subcommittee,
Managing Consultant Hay Group Russia

Co-facilitator: Dirk Jan Koole, General Director Hay Group Russia

To be followed by a cocktail

Friday, December 5, 2008 Conference
15:30- 18:00 (registration from 15:00)
Hotel Marriott Royal Aurora, Hall Petrovsky Salon |
Petrovka 11/20, Moscow

AGENDA

Leadership in “cold” times
(warm-up and interactive session)

° The unconventional view: how downturn spells opportunity for leaders
° The art of letting go

° Raising morale in difficult times

° Daring to deal with non performance

Working language: English (translation will not be provided)
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