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EMPLOYEE	
  BENEFITS	
  AT	
  NO	
  COST:	
  
THE	
  SMART	
  WAY	
  OF	
  INCENTIVISING	
  STAFF	
  

Marina	
  Simonova,	
  CEO,	
  Ventra	
  

Denis	
  Chalov,	
  CEO,	
  AGroup	
  Russia	
  



We	
  Are	
  a	
  Leading	
  HR	
  Service	
  Provider	
  in	
  CIS	
  

More than 
10 years 

In business 

15 000+ 
employees of client 

companies 

all regions of  
Russian 

Federation 

Covering 

July 2002 
Established	
  on	
   

12+ years 
of long-term growth with 
200+ professionals 

USA 
Russia 

Kazakhstan 

Belarus 

Spin-off of 
American hi-tech 
Mirantis 



VENTRA:	
  Business	
  model	
  

We	
  Are	
  a	
  One	
  Stop	
  Shop	
  for	
  HR	
  Services	
  

Recruitment  

process  


outsourcing


HR-­‐

administra4on


BPO


Recruitment	
  
•  Recruitment  (low  and  middle-­‐level  posi4ons)  


•  Execu4ve  search  &  Management  selec4on


•  Mass  Recruitment


Temporary	
  staffing	
  

Outstaffing	
  
Payroll	
  

Admin	
  	
  Services	
  
Promo	
  &	
  Trade	
  services	
  
IT	
  services	
  
Industrial	
  Services	
  
	
  

Staffing

Departments


Office  Staff




Promo  &  Trade


IT


Industrial




Russian	
  and	
  MulMnaMonal	
  Leaders	
  Trust	
  
Us	
  With	
  Their	
  Business	
  

www.ventra.ru	
  

FINANCE	
  &	
  BANKING	
   IT	
  &	
  TELECOM	
   FMCG,	
  
RETAL	
  &	
  MANUFACTURING	
  

CHEMICAL	
  &	
  
PHARMACEUTICAL	
   TRANSPORT	
  &	
  LOGISTIC	
  



WHY	
  EMPLOYEE	
  BENEFITS	
  
ARE	
  SO	
  IMPORTANT?	
  



CONTACTS	
  Self	
  Paid	
  Benefits	
  is	
  the	
  SoluMon	
  of	
  Choice	
  

Bank	
  B	
  

Fitness	
  centers	
  

Training	
  providers	
  

Online	
  shops	
  and	
  
restaurants	
  

Insurance	
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  B	
  

Insurance	
  provider	
  А	
  

Bank	
  А	
  

Medical	
  
insurance	
  

Car	
  insurance	
  

Life	
  insurance	
  

Loans	
  

Deposits	
  

Mortgage	
  

Travel	
  insurance	
  

For	
  kids	
  and	
  
family	
  

Sports	
  &	
  fitness	
  

Other	
  goods	
  &	
  
services	
  

-­‐%	
  

-­‐%	
  

-­‐%	
  

-­‐%	
  

-­‐%	
  

-­‐%	
  

-­‐%	
  

-­‐%	
  

-­‐%	
  

-­‐%	
  

Ventra	
  employees	
  and	
  their	
  
family	
  members	
  

Self	
  Paid	
  Benefits	
  is	
  the	
  SoluMon	
  of	
  Choice	
  



CONTACTS	
  Ventra	
  Employee	
  Personal	
  Area	
  

Benefit Rating 

Price for Employee 

Benefit Categories 



CONTACTS	
  First	
  Run	
  Results	
  

PILOT  PROJECT
 7000+	
  parMcipants,	
  79	
  regions	
  
17	
  NOV	
  2014	
  –	
  27	
  JAN	
  2015	
  

BENEFITS
 Medical	
  insurance	
  for	
  children	
  
Medical	
  insurance	
  for	
  adults	
  
Travel	
  insurance	
  
Bank	
  loan	
  (card	
  product)	
  

PROVIDERS
 Russian	
  Standard	
  Insurance	
  
Russian	
  Standard	
  Bank	
  

281	
  

3105	
  

7031	
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   4000	
   6000	
   8000	
  

Total	
   Registered	
   Ordered	
  

18	
   23	
  

265	
  

7	
  
Insurance	
  for	
  Adults	
  

Insurance	
  for	
  Kids	
  

Travel	
  Insurance	
  

Bank	
  Products	
  

Within	
  TWO	
  MONTHS	
  
4%	
  of	
  employees	
  

REGISTERED	
  and	
  
ORDERED	
  at	
  least	
  ONE	
  

BENEFIT	
  



CONTACTS	
  Next	
  Steps	
  Along	
  The	
  Year	
  2015	
  Roadmap	
  

INSURANCE  
PRODUCTS


BANK  
PRODUCTS


SPORTS  &  
FITNESS


EDUCATION  &  
TRAINING


SHOPPING  &  
RESTAURANTS  
DISCOUNTS


TRAVEL  &  
RECREATION


KIDS  &  FAMILY
 MEDICAL  
SERVICES


+	
  
MORE	
  BENEFITS	
  

+	
  
MORE	
  VENDORS	
  

+	
  
MORE	
  SERVICES	
  



Thank	
  you	
  for	
  your	
  a[en\on!	
  

	
  
Looking	
  forward	
  to	
  our	
  long-­‐term	
  coopera\on	
  

VENTRA	
  team	
  

www.ventra.ru	
  


