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BUILDING A SUCCESSFUL TALENT
STRATEGY THROUGH EMPOWERING
YOUR EMPLOYER BRAND

Natalia Shcherbakova, ANCOR
Anna Alexandrova, Home Credit & Finance Bank
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HR needs to master 3 things very well
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talent analytics & predictive
workforce intelligence

quantify the real & potential value of your talent strategy

- = randstad

Employer Branding: Perception Is Reality

strategic sourcing employer branding
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the corporate & employer brand are getting
closer
corpot consumer candidate brand
identity image reputation
who are we as an organization? how do you want to be perceived? what do stakeholders actually
think?

what does the organization
believe others think of the
organization?

Employer Branding: Perception Is Reality
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...and it carries across the entire candidate
experience
candidate experience onboarding experience

“welcome “connect “inspire “excite “make it easy “take care
me” with me” me” me” of me”

Employer Branding: Perception Is Reality
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Randstad Award Employer Branding Research —
the most efficient tool to support your efforts

 unrivalled sample size

« market trends

 detailed brand image data with ‘glocal’ view
« competitor data

e actionable recommendations

Employer Branding: Perception Is Reality
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creating a stand-out EVP and leveraging
your employer brand
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step #1 step #2 step #3 step #4
measure what you offer vs. specify your EVP — specific communicate all your look ahead 3 year plan to
what your employees really employee groups have specific offerings to your employees — anticipate future needs of your
want needs make sure to reflect the reality employees

EVP
what is the ideal employee profile for your organization?
your EVP is determined by the characteristics, the benefits and the appeal required by and ideally offered to (potential) employees

= randstad
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validate your message against what
candidates are looking for

core values searched by potential

talent in 23 countries

potential employees search...

1 salary & employee benefits

2 long-term job security

3 pleasant work atmosphere

4 job content

5 financial health

6 work-life balance

7 career prospects

8 strong management

9 good training

10 corporate social responsibility

core values attributed to largest

employers in 23 countries

employers score best on...

financial health

strong management

good training

career prospects

salary & employee benefits
job content

long-term job security
pleasant work atmosphere
corporate social responsibility
10 work-life balance
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disharmony between what
potential talent find important
values and how they rate
employers on these values:

Employer Branding: Perception Is Reality
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use the Randstad Employer Branding driver
analysis to define your investment strategy

how to improve your Employer Brand by communicating on the most important factors
& what is the influence of specific factors on your Employer Branding score?

high A

[1]

boost

* improved perceptions have a positive
impact on your employer branding score

* weakened perceptions have minor impact
on your employer branding score

[2]

boost and control

* improved perceptions have a positive impact on
your employer branding score

* weakened perceptions have a negative impact
on your employer branding score

ancor.
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do not invest

growth opportunity

* improved perceptions have minor impact
on your employer branding score

* weakened perceptions have minor impact
on your employer branding score

[4]

control

* improved perceptions have minor impact on
your employer branding score

* weakened perceptions have a negative impact
on your employer branding score

low

risk

high

Employer Branding: Perception Is Reality
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determine your drivers for successful employer
branding

“* balance i atmosphere £ career & CsR S salary
& job ail stability = training & job security "W° management
. A
high boost and control
boost
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do not invest control

low risk high

Employer Branding: Perception Is Reality



EMPLOYER BRAND
HOME CREDIT & FINANCE BANK
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CHALLENGES MAIN FOCUS AREAS
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= Ensure Stability for People

= Economic instability
= Ensure Business Effectiveness
= Business and Personnel

. = Retain Talents within the
Optimization

Company
= More Tasks with Less Resources
= Create Friendly Atmosphere

CREATE POSITIVE EMPLOYER BRAND
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HIRING THE RIGHT ENTRY TEST ON VALUES -

PEOPLE RESPONSIBILITY, PARTNERSHIP, BEING
CLIENT-ORIENTED, OPENNESS, ENERGY

as a MUST for candidates

selection
REQUISITE ORGANIZATION

Structure optimization and
Talent Management

STRUCTURE AND
PEOPLE EVALUATION

CREATING FRIENDLY CORPORATE CULTURE.

ATMOSPHERE
Engagement programs and

activities
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INTERNAL COMMUNICATION.
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= ADAPTATION
= DECREASE OF ATTRITION

during the trial period

= PUT THE RIGHT PEOPLE IN THE RIGHT

JOBS

= IDENTIFYING THE TALENTS
= KEEPING THE TALENTS
= GETTING BEST PERFORMANCE FROM

PEOPLE

= DECREASE OF ATTRITION

= PEOPLE ENGAGEMENT

= RETENTION OF PEOPLE

= POSITIVE ATMOSPHERE AND FUN
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WHAT WE DO
HIRING THE RIGHT PEOPLE

TEST ON VALUES

BEING CLIENT- [EJ
ORIENTED

eNnercY EI EEJ RESPONSIBILIT
Y
4
PARTNERSHIP [E3 EJ oPENNESS
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WHAT WE DO

STRUCTURE AND PEOPLE EVELUATION

Requisite Organization - the only systematic and scientific
approach to effective management of work system, organization
structure, managerial leadership process and human resources

Requusite
Organization

49%

of time Managers spend on solving the issues
of their Subordinates

45%

of the Jobs are not formulated optimally:
some jobs duplicate each other, some jobs
are not fulfilled

35%

of Employees are not effective because
of mismatch between mental capability
of Employees and jobs requirements
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WHAT WE DO
STRUCTURE AND PEOPLE EVELUATION

= Strategic goals achievement
Performance = Increase of people ‘s effectiveness
= Cost saving

Conditions of Employee’s i . )
Right Perspectives

Loyalty and Engagement
manager

Organizational structure

L]

Human Capability

Stress

up to 35% of employees are bored or stressed
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WHAT WE DO
STRUCTURE AND PEOPLE EVELUATION

Performance

Motivation and
Engageme* CAPABILITY OF

MENTAL

PROCESSING

Ability to Carry the Role

1)

Human Capability
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WHAT WE DO
STRUCTURE AND PEOPLE EVELUATION

= Strategic goals achievement
Performance = Increase of people ‘s effectiveness
= Cost saving

Clear

Right Perspectives
manage

Conditions of Employee’s
Loyalty and Engagement

Organizational structure

up to 40% of Jobs are in compression or sp

Flow Compression  Split
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WHAT WE DO
STRUCTURE AND PEOPLE EVELUATION

Roles Requisite  Roles Too Close  Roles Too Far

Manager

Manager

Manager

Subordinate

Subordinate Subordinate




WHAT WE DO
CREATING FRIENDLY ATMOSPHERE

Roll-out of Snow Ball training program designed on corporate values C H e)-HH bl M
Home FM Radio broadcasting in each Regional centre and HQ s

On-line Conference with CEO
Wall of Honour implementation in each Regional centre and HQ

Standard Welcome Home induction training program
implementation for all regions

Roll-out of Booklets and Posters on Corporate Values, Managers’
Golden Standards etc.

HomeMania motivational program with corporate currency
Homechki and internal internet shop

Big Development program «Coaching» for Managers
Funny Flash-Mob events

Various Off-Site programs — Business & Fun

Special offers of Banking Products for the employees



(Results: A
®Trainers - 55

() Trainings - 484

» Students — 9 488

® Penetration - 55%
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(Plcms:

0 Selection and

preparation of the team of
new trainers

0 Mentor’s school launch

@ Penetration
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improvement - 50%)
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Harust 3cce, KoTopoe Gyaer oTeeyars Ha 3
BOXHBIX BONPOCO:

TH0CA@ T0rO, KOK Thi BSIMOAHMA YCAOBH MIBPBOFO 31NG, MOKeLLS
. Mot caxer B °

CABAYIOLLEM LIOTe.
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http://e-learning.homecredit.ru/homecreditnew/view_doc.html?mode=doc_type&object_id=5990234431354307942&doc_id=5849962311977669693
http://e-learning.homecredit.ru/homecreditnew/view_doc.html?mode=doc_type&object_id=5890761094742088416&doc_id=5870771440988995619
http://e-learning.homecredit.ru/homecreditnew/view_doc.html?mode=doc_type&object_id=5990250224171900626&doc_id=5870324917628988886
http://e-learning.homecredit.ru/homecreditnew/view_doc.html?mode=doc_type&object_id=5870691270565775023&doc_id=5838493344104797117

WHAT WE DO
CREATING FRIENDLY ATMOSPHERE

£

November 27th, } -
\ONLINE ﬁ 4
CONFERENCE (o

WITH CEO

Monthly “Thank you” = Regular letters
letters on behalf of on behalf of
Regional Directorsto | CEO to all

newcomers

= Supporting
phone calls to
newcomers in
regions

their employees for the
best achievements and
results

snm@cards

user card
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[Results:

& Issues - 8
»Regular
listeners — 1 756
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Plans:

7New topics
launch:
 Our Russia

 Our Music
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START 07\ 14

Main Page of Radio site

CBEXWM BbIMYCK !

MprHo KoAMKOBOM.

Tema: "Crpareryeckmin KUprmy
Healthy Home"

CAYLIAMTE ! U HE TOBOPMUTE,
YTO HE CABILLAAN | -

TeMbl BbIMYCKOB:

Apy3bs !

obeyauts |

Pasrosop ¢ FraAmHom Banc6aHaA n
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PLANS 07\15

Our Radio Home FM has launched on E-

learning portal.

Now we test 24-hour program.
Pland topics -

Ham o4eHb MHTEPECHO M BAKHO Y3HATb, KAKWE BOMPOCHI Bbl XOTEAN Gbl
OCBETUTL, O YEM He XBATAET MHADOPAMALIMM HO MECTAX, Kakme
KOMMYHNKQLMMN BAM HE AO KOHLLQ MOHATHBI, 4TO HYXXHO YTO4YHMTb, Q YTO —

Ml O4€Hb MPOCKUM BAC MOASAMTHCS CBOET OLLEHKOM 1 OXKMAQHUIMU O
AQABHENMLLEM PA3BUTUM BELLLAHWA HA HaLLem paano. C6pacsisaiite

BCE BALLIM MAEM N MPEAAOKEHMS HQ HALL ALK Xoyam FM

radio@homecredit.ry

Boinyck #7
Pazrosop ¢ AmMmtprem MoCOAOBLIM.

Tema: "Crparermieckmne kmpnin: Hopoe ctpaxosaHue 1 CashBack
Home"
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Bbinyck #6

05/09/2014

26/08/2014

KYAbTyp-MYAbTyp.

ExCo Speaking and


http://e-learning.homecredit.ru/homecreditnew/view_doc.html?doc_id=6034376520374956611
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WHAT WE DO
CREATING FRIENDLY ATMOSPHERE

Manager’s Guide on
People Engagement

12 questions — 12 sections
12 answers

80 recommendations
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GOLDEN STANDARTS OF
MANAGERS
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WHAT WE DO
CREATING FRIENDLY ATMOSPHERE
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& Y EY N ACTION PLAN 2015
e Selection and training of new internal Snow Ball trainers

* Development of Customer Focus program Implementation of
“Requisite Organization” methodology of revising and
optimizing organization structure in all Functional Blocks

* Launching of Requisite Organization Test for all categories of
positions

e Attrition decrease by 30% on a Trial Period and by 10% in total
till the end of 2015

* Increase Best Performers number by 30% in 2015

* Filling in key positions with 80% of internal people and 20% of

external candidates




