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Dear friends,

It is my sincere pleasure to present the final in 2020 issue
of the ‘Business Quarterly’ magazine. It covers a number of
topics devoted to human resources transformation in the
COVID-19 pandemic.

The year 2020 turned out to be extremely complicated for
lots of industries and sectors. Many businesses suffered
huge losses due to forced shutdowns. Many people felt a
severe decline in earnings or even found themselves unem-
ployed.

Companies had to reconsider their strategies and rapidly ad-
just to new circumstances. Inevitably, the HR sector was in
the forefront of those enormous changes, as human capital
is the core of any business.

Since the beginning of the COVID-19 outbreak, the AEB Hu-
man Resources Committee organized over 20 webinars on
how to deal with pandemic repercussions.

I would like to express genuine gratitude to all members of
the AEB Human Resources Committee for their commitment
and dedicated work in these turbulent times. Their expertise
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and prompt response were so much of help to other AEB
Committees’ and Working Groups’ activities.

I highly appreciate the HR Committee’s efforts to summa-
rize the accumulated in 2020 experience in this issue of the
‘Business Quarterly’. The authors of the articles shared some
first lessons learned from the coronacrisis in terms of shift-
ing to distance working, rethinking the notions of ‘health
and safety culture’, ‘electronic document flow’, ‘flexible of-
fices', etc. Likewise, they provided the most successful prac-
tices to engaging employees, including in corporate social
responsibility programs during the pandemic.

Let me also take the opportunity to offer heartful thanks
to Dmitry Platygin, General Director of the All-Russian Re-
search Institute of Labor of the Russian Ministry of Labor, for
submitting a substantial introductory note to the magazine.

I hope that this publication will be valuable not only for HR spe-
cialists, but also for top managers chasing for fresh solutions for
their businesses to embrace new opportunities and stay afloat
in the pandemic and post-pandemic era. I hope that the maga-
zine could be an interesting read for a broad audience as well.

Enjoy your reading!
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[Aoporue apy3bs!

C UCKpEeHHUM Yy[0BONLCTBMEM MPEACTaBAA BaM nocnes-
Hui1 B 2020 rogy BbIMyCK eXeKBapTanbHOrO AEN0BOro U3-
faHua ‘Business Quarterly’. OH 3aTparvBaeT TeMbl, Kaca-
fowmecs TpaHcopMaumm TpPyAOBbIX pecypcoB B Mepuoj
naHaemun COVID-19.

2020 ron okasancs HeBEpOSITHO TSXKeNbIM Ans Lenoro
psifia CEeKTOPOB W OTpac/iei 3KOHOMUKKN. MHorme 6usHecs
MOHECIY OFPOMHbIE MOTEPU M3-3a BbIHYXXAEHHON NpuocTa-
HOBKW [eaTenbHOCTU. [oXxoabl 3HauMTENbHON 4YacTu Ha-
CeneHnsi CHU3WIUCb; MHOTUE Ntoau cTanu 6e3paboTHbIMU.

KoMnaHvsaM npuLwnock NepecMoTpeTb CBOM CTpaTernu pas-
BUTMSA M BbICTPO NPUCNOCOBUTLCS K HOBbIM 0BCTOSITENb-
ctBaM. Cektop HR HeuzbexxHO BO3rnaBwi npouecc Bcex
3TUX 3HAUYUMBbIX NMPeobpa3oBaHWUi, Befb YeIOBEYECKUI Ka-
nuTan — 3To ocHoBa Ntoboro 6usHeca.

C Hayana BCMbIWKX MaHAEMUM KOpoHaBupyca, KomuteT
AEB no TpyaoBbIM pecypcaMm cyMmesn npoBectu csbiwe 20
BebMHapoB, Ans Toro 4tobbl 06CyanTb, Kak Hambonee ad-
(beKTUBHO CMpaBAATLCS C HOBbIMW Bbi30BaMu B YC/TOBUSX
naHAeMUK.

51 xoTen 6bl Bblpa3nTb UCKPEHHIOK 6narogapHOCTb BCEM
yneHam KomuteTta AEB no TpyaoBbIM pecypcam 3a Ux OT-
BETCTBEHHOCTb M TpyA B 3TOT Henerkuin nepuod. Ux akc-
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Tapzwvo lLnnnuHr
leHepanbHbIi aupekTop AEB

nepTHasi oUeHKa M BbICTPbIA OTK/MK CYLLECTBEHHbIM 06-
pa3oM obnerunnu paboTy MHOMMX KOMUTETOB M paboumx
rpynn AEB.

S BbICOKO UeHto ycunusa Komuteta AEB no TpyaoBbiM pe-
CcypcaM U3M0XWUTb HakorieHHbn B 2020 roay onbIT B Bbl-
nycke ypHana ‘Business Quarterly’. ABTOpbl cTaTtei no-
OeNMNnCb NEepPBbIMU «ypOKaMm» KOPOHAKpM3Mca C TOYKM
3peHusl nepexofa Ha AMCTaHUMOHHYyl0 paboTy, mepeoc-
MbIC/IEHMSI MOHSATUI «KYJIbTYPbl OXpaHbl Tpyaa v 6e3onac-
HOCTU», «3/IEKTPOHHOrO [OKyMeHToo60opoTa», «rmbkux
odurcoB» n T. A. Takke aBTOpbl NpeacTaBUnu Haubonee
yCnewHble MNPaKTUKN BOBJIEYEHUS COTPYAHWMKOB, B TOM
yncne B NMPOEKTbI, CBA3AHHbIE C KOPNOPaTUBHOW coLualb-
HOW OTBETCTBEHHOCTbIO GM3HECA BO BPEMSI MaHAEMMUM.

5 xoten 66l BOCNONb30BaTbCS ClydaeM M nobnarogapuTb
OmuTtpusa MnateirmHa, [eHepanbHOro aupektopa Orby
«BHUW Tpypaa» MuHTpyaa Poccun, 3a npeaocTaBneHHYo
BCTYNUTENIbHYIO peyb ANns U3gaHus.

Hapetocb, 4To Nybnmnkaums OKaXeTCsl LEHHOW He TOJSIbKO
Ans cneuvanuctoB B obnactm HR, HO Takxe ans Tomn-
MEHEeXepPOB, HaXOASLMXCA B MOVUCKE CBEXMX PELLUEHUIA U
HOBbIX BO3MOXHOCTEN [ANsi Pa3BUTUSI CBOMX KOMMAHUIN B
3M0Xy MaHAEMUM N Nocre Hee. S TakXke paccyMTbiBalO Ha
TO, UTO XYypHan 6yAeT MHTEPECEH LUMPOKOIN ayanuTopuMn.

MpuatHoro yteHus!
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The COVID-19 pandemic has become a serious challenge
for the whole world: it took its toll on the labor and the
quality of life in many countries. The actions of the Rus-
sian Government and the Ministry of Labor in this period
were based on the current situation, the specifics of the
Russian economy, and the labor sphere. They took into
account the recommendations of international organiza-
tions and the successful crisis-resolution policies of other
countries.

The measures were predominantly aimed at protecting
the interests of workers, maintaining employment levels
and stable income, providing payments to the unemloyed,
stimulating the economy and workforce demand, improv-
ing the performance of government employment institu-
tions in an effort to overcome the crisis.

For example, on July 13, 2020, changes to the Russian La-
bor Code were introduced to guarantee that workers who
lost jobs as a result of liquidation would still keep their aver-
age salary throughout the entire job placement period.

Employers now have more expenses in workplace safety,
such as having to buy masks, gloves, and hand sanitiz-
ers. We made the decision to compensate these expenses
from insurance fees for prevention measures.
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One of the main trends of 2020 was the mass transfer to
work from home. Labor legislation has rapidly respond-
ed to the changes that are taking place: a law has been
elaborated and currently passed that establishes the rules
for transfer to temporary remote work or part-time work
at an official workplace. The law introduced three types
of remote work: remote, temporarily remote, and com-
bined remote work. The document contains a wide range
of provisions on the grounds and procedure for applying
different types of remote employment, labor protection of
remote workers, compensation for the costs of organizing
the workplace incurred by the employer, forms of interac-
tion and document flow.

The transfer to remote work is impossible without elec-
tronic document flow. In May 2020, we started an ex-
periment that allowed employers to transfer all their per-
sonnel documents into an online format, without paper
duplicates. Participation was voluntary. Employers could
use the programs and databases they had used before or
switch to the system, Rabota v Rossii. A few of the new
articles in the Labor Code have the goal of facilitating the
employee application process.

Effective January 2021, all companies, regardless of their
form of ownership, will be using electronic employment
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record books. This measure will greatly simplify the pro-
cess of keeping employment records, which is especially
important for the calculation of pensions. Before the end
of this year, all employees need to choose between the
paper or the electronic variant. Those who will apply for
their first job next year will be using electronic employ-
ment record books only.

Expanding professional training and the retraining of the
adult population to keep their job or find a new one was
one of the most crucial tasks of state policy. In Septem-
ber 2020, the Government introduced a new large-scale
training program for citizens affected by the pandemic. It
is implemented at the expense of the state budget. The
program is organized by the Union, Agency for the Devel-
opment of Professional Communities and Skilled Workers
“Young Professionals” (WorldSkills Russia). Citizens who
are at risk of dismissal and graduates of universities or
colleges who are in search of a job can participate. The
program will continue into 2021.

It especially focuses on providing employment for the
most disadvantaged groups. The new project introduces
changes to current job quota mechanisms. According to
it, quotas will be filled only when companies actually hire
employees with disabilities. At the same time, it suggests
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making the liability for failing to fill the employment quota
stricter.

One of the vital innovations that influences the interests
of both employees and employers concerns such an im-
portant regulator of the social and labor sphere as the
minimum wage.

Starting next year, the Government proposes to abandon
the outdated approach to determine the minimum sub-
sistence income based on consumer expenses. They offer
to determine the size of the minimum subsistence income
as a percentage of the median per capita income, and
the minimum wage as a percentage of the median wage.

The proposed ratio of the minimum subsistence income to
the median income (about 44.2%) will be reviewed at least
once every five years. And at no moment can the minimum
subsistence income be lower than in the previous year. It
is proposed to calculate the minimum wage based on the
median wage. Many countries already practice this approach
for calculating minimum wage. This method allows them to
make sure that the minimum wage grows faster compared
to the minimum subsistence income and helps them raise
the wages of low-paid workers and reduce income inequal-
ity. It is @ more objective and just approach. m
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Mangemns COVID-19 ctana cepbe3HblM UCMbITAHWEM AnS
MMPOBOro COObLLEeCTBa, OKa3aB HeraTMBHOE BO3AENCTBUE
Ha cdepy TpyAa, YPOBEHb M KayeCTBO XWU3HWU HaceneHus
MHOTMX CTpaH. [leicTBus poccuiickoro MpaBuTensbCcTBa U
MuHTpyaa Poccum B 3TOT nepvoj OCHOBbIBANMCb Ha one-
paTUBHOMN cuTyaumm, crieumduke pocCUMCKON SKOHOMMUKHM
n cdepbl Tpyaa, NPOBOAMIUCHL C YYETOM peKoMeHAauumi
MEeXAYyHapOAHbIX OpraHM3aumin U YCNEeLHOro onbiTa aHTu-
KPWU3UCHOM MONUTUKMN 3apybexHbIX CTpaH.

OCHOBHble Mepbl bblnM HanpaBsfieHbl Ha 3aLUMTY MHTEPECOB
paboTHUKOB Ha pabounx MecTax, NOAAEPXKKY 3aHATOCTU U
[IOXOZ0B HaceneHusi, obecneyeHne Bbinnat 6e3paboTHbIM,
CTUMYJIMPOBaHNE 3KOHOMUKM M Clpoca Ha pabouyto cuny,
COBEpPLUEHCTBOBAHNE AEATENbHOCTM OpraHoB rocyaap-
CTBEHHOM CJ'Iy>K6bI 3aHATOCTU B YCNOBUAX npeofoneHuna
Kpu3uca.

Tak, 13 wmonsa 2020 roga 6biM BHECEHbI U3MEHEHUS B
TpynoBoW kofekc PO, rapaHTupytolime paboTHUKY, YBO-
NeHHOMY B CBSI3U C IMKBMAALMEN OpraHM3aLmm, coxpaHe-
HuWe cpeaHero 3apaboTka Ha BeCb Nepuoa TPyAOoyCTpou-
cTBa.

Ha paboTopatenein nernu AOMOSHUTENbHbLIE Pacxoabl MO
obecneveHnto 6esonacHoro TpyAaa — nNpuobpeTeHnto Ma-
COK, MEepyYaToK, CaHWTan3epoB. BbiNO MPUHATO pelueHne
MO3BOJSIUTb KOMMNEHCUMPOBATb 3TW pacxodbl 3a CYET CTPaxo-
BbIX B3HOCOB Ha MpeaynpeauTenbHble Mepbl.

Bcrynnenue

AMnTpun MnatbirvH
leHepanbHbIi anpekTop, ®rbY «BHUN Tpyaa»
MwuHTpyaa Poccun

OnHvM 13 rnaBHbIX TpeHaos 2020 roaa cTan MaccoBbIi nepe-
BOZ PabOTHWKOB Ha yAdaneHHyo paboTy. TpyaoBOe 3aKOHO-
[aTeNnbCTBO OMEPaTMBHO OTPEarnpoBasno Ha MpOMCXoAsume
n3MeHeHus: bbl1 pa3paboTaH ¥ B HAcTosILLee BPeMSI MPUHST
3aKOH, YCTaHaBNMBalOWMIA NpaBuia NepeBoAa Ha BpeMeH-
HYIO AMCTaHLMOHHYIO paboTy MM C YaCTUYHBLIM MPUCYTCTBU-
€M Ha CTauMOHapHOM paboyeM MecTe. 3akOH BBOAWUT Tpwu
TMMNa AMCTAHUMOHHOM 3aHSTOCTU: AMCTAHUMOHHAS, BpEMEH-
Hasi AWCTAHUMOHHasi U KOMBWMHMPOBaHHasl AMCTaHLMOHHas
paboTa. [JOKYMEHT COAEPXKUT LUMPOKMWIA CMEKTP MOMOXKEHUM
06 OCHOBaHWSIX 1 MOpsiAKE MPUMEHEHMSI pa3HbIX TUMOB AWC-
TAHUMOHHOM 3aHSTOCTW, OXpaHe TpyAa YyAaneHHbIX paboT-
HWKOB, KOMMEHCaLUuM pacxodoB MO OpraHu3aumm pabouyero
MeCTa CO CTOPOHbI paboToaaTtens, hopMax B3auMOAENCTBUS
N JOKYMeHTO-060poTa.

Mepexoa K AMCTAHUMOHHOW 3aHATOCT HEBO3MOXHO OCYLLe-
CTBUTb 6€e3 31eKTPOHHOro AoKyMeHToobopoTa. B mae 2020
rofga HauyaT 3KCMepuMMEHT, MO3BONsOWMIA paboToaaTensm
NepeBecT BCE KaapoBble AOKYMEHTbl B 3/IEKTPOHHbIA BUA
6e3 HeobxoanmmocTun nx aybnmpoBaHust Ha Bymare. YuyacTtue B
aKcnepuMeHTe AobposonbHoe. PaboToaaTeny MoryT nosb30-
BaTbCA paHee HapaboTaHHbIMKU NporpaMMamu 1 6asamm unm
B35ITb 3@ OCHOBY cucTeMy «Pabota B Poccum». Ynpoctutb no-
[lavy v NpueM 3asiBNeHuin paboTHWUKOB [AOMKHbI HOBblE CTa-
TbW TpyaoOBOro Koaekca.

C ganBapsi 2021 roga BCe opraHv3auuu, He3aBUCUMO OT
opMbl CO6CTBEHHOCTW, HAYHYT MPUMEHSATb 3/EKTPOHHbIE
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TPYAOBbIE KHWXKKW. DTO CYLUECTBEHHO O6MerdmT yyeT Tpy-
[I0BOro CTaxa paboTHMKOB, YTO OCOBEHHO BaXKHO NS Ha-
3HaYeHus NEHCUOHHOro obecneveHns. PaboTHWKaM A0 KOH-
La roga npeacTtouT caenaTh BblIbOp Mexay 3M1eKTPOHHbIM U
6yMaxkHbIM BapuaHTaMu. A TeM, KTO BrnepBble byaeT ycTpa-
MBaTbCs Ha paboTy B Cneaylowem roay, TPYAOBbIE KHUKKN
0bOpMAT TONBKO B 3/1EKTPOHHOM BUAE.

Ba>xHOM 3aiaueit rocyAapCTBEHHOM NMOMUTUKM CTaso paclum-
peHve npodeccroHanbHOWM NOAroTOBKM M NEpPEenoaroTOBKM
B3POC/IOr0 HaCceNeHnsl B LENsX COXPaHEHUS 3aHATOCTU Un
HoBoro Tpyaoyctpoictea. C ceHTs6psa 2020 roga 3a cyeT
BblAeNIEHHbIX [paBUTENBECTBOM OIOXKETHBIX CPEACTB Hava-
nlacb peanv3aumns MacluTabHoM NporpaMMbl 06yUYeHUs rpax-
[laH, NOCTpajaBLIMX OT MOCNEACTBUN PacrpoCTPaHEHMS
HOBOW KOPOHaBMPYCHOWN WMHEKUMU. YyacTue B mporpam-
Me, OpraHW30BaHHOW COO30M «AreHTCTBO PasBUTUSI Mpo-
deccroHanbHbIX coobuecTs 1 pabounx kagpos “Monoable
npodeccnoHansl (Bopnackunnc Poccnsa)”», MOryT nNpuHSTb
TaKXe rpaxaaHe, HaxoAsLIMecs rnoj pUCKoM YBOSIbHEHNS, U
BbIMYCKHMKN 0B6pa3oBaTenbHbIX OpraHu3auuii, KoTopble Ha-
X0AaTca B noucke pabotol. Mporpamma 6yaet npogomkeHa
B 2021 roay.

Ocoboe BHMMaHWe yaeneHo 06eCcrneyeHunto 3aHSITOCTU Haun-
6onee ys3BUMbIX KaTeropuii rpaxcaaH. MoaroToBneHbl U3-
MEHEHMsS1 MexaHu3Ma KBOTMPOBaHMs pabounx mect. Cornac-
HO MpeanoXXeHHOMY MNPOEKTY, BbIMNOJIHEHWE KBOTbI GyaeT
BO3MOXHO TOSIbKO B C/lyyae peanbHOro TPyAOyCTPOMCTBA
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rpakaaH C MHBaNMAHOCTbIO. OAHOBPEMEHHO MpeasiaraeTcst
MOBBICUTb OTBETCTBEHHOCTb paboToAaTenei 3a HeBbIMNOSHe-
HWe KBOTbI MO TPYZAOYCTPOUCTBY rpaXkaaH C MHBaNMAHOCTbIO.

OAHO M3 BaXkKHbIX HOBOBBEZIEHWM, 3aTparnBatoLLX NHTEPECHI
1 paboTHWKOB, U paboTofaTeneil, KacaeTcsl TaKoro BaXKHOro
perynaTopa coLuanbHo-TPYAoBoV cdepbl, kak pasmep MPOT.

Co cnepytoulero roga MpaBUTeNbCTBOM NpeanaraeTcst oT-
Ka3aTbCA OT yCTapeBLUEro roaxofa K OrnpenesieHuio npo-
YXMTOYHOIO MWHMMYMa, OCHOBAHHOIO Ha MOTPEBUTENLCKON
KOP3MHE, U NEPENTH K YCTAHOBIEHMIO MPOXXMTOYHOMO MUHU-
MyMa B MPOLEHTHOM COOTHOLUEHWUN OT MeANaHHOMO cpesHe-
[yLWEeBOro 0X0Aa, @ MUHUMANbHOMO pa3Mepa onnaTbl Tpy-
[ia — OT MeaMaHHoN 3apaboTHOM nnaThl.

MNpennoXeHHoe COOTHOLIEHWE MeXAY MPOXUTOYHbIM MU-
HMMYMOM M MeAMaHHbIM A0X0A0M (Ha ypoBHe 44,2%) 6y-
[eT nepecMaTpuBaTbCs HE pexke OAHOro pasa B MATb JeT.
Mpy 3TOM MPOXMUTOYHbBIN MUHUMYM HE MOXET ObiTb HIXeE
[Ie/iCTBYIOLLEro B npealectsytowem rogy. Pasmep MPOT
npegnaraeTcs yCTaHaBAMBaTb B COOTHECEHWM K MeauaH-
HOMY pa3Mepy 3apaboTHOM nnaTbl. MpakTuka COOTHECEHNS
MPOT c MeaMaHHONM 3apaboTHOM MIaTol NMPUMEHSIETCS BO
MHOMMX CTpaHax. Takas MeToaMKa Nno3BossieT obecneunTtb
6onee 6bICTpbIN TeMn pocta MPOT no oTHoweHuo k MM
1 6bICTpee NoaHMMATL 3apriaTel HU3KOOMIAUYMBAEMBIX pa-
60THMKOB, cokpalaTb AuddepeHumaumnio B goxodax. 3To
60ee 06bEKTMBHBIV M CpaBeAuBLIA noaxoa. |



AEB Business Quarterly

I am happy I got the opportunity to write an introductory
note for the ‘Business Quarterly’ issued by the AEB Human
Resources Committee. I am sure this issue is going to spark
interest because there are HR departments or at least indi-
vidual HR experts in each of the over 500 member compa-
nies of the AEB. Without people, without their enthusiasm,
expertise, discipline, and initiative business would be impos-
sible.

I believe this is why the HR Committee was among the first
ones created by the Association. This year, the AEB cele-
brates 25 years of work in the Russian market, as long as
our Committee has existed. Our Committee is one of the
strongest, first of all, thanks to the right choice of principles
that were laid down at its foundation. It was the founders
of the Committee who created these rules, and for this, we
would like to thank them: Tim Carty, Olga Bantsekina, David
Gilmartin, Mirka Straathof, Ann Ramsay, Olga Gadetskaya,
Yulia Borozdna, Evgeny Reizman, Michael Germershausen,
Tatyana Khvatinina, and many others, who helped formulate
the goal in clear and simple terms.

The Committee is a center of knowledge and expertise,
which provides valuable information to member companies
and which cannot be used as a marketing and sales tool.
Extremely valuable principles that, among other things,
helped lay the basis for a civilized labor market in Rus-
sia. And the most precious thing about them is that they
were not just words on paper. Companies shared their
practices of designing and applying corporate policies in
various areas, such as compensation and benefits, recruit-
ment, assessment, training and development, relocation,
and enforcement of the labor law. Basically, this is how
the Subcommittees were formed. They continue working
today, and we know them as: the Recruitment Subcom-
mittee; the Compensation and Benefits Subcommittee; the
Assessment, Training, and Development Subcommittee;
the Labor Law Subcommittee.
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The Committees are always drawing in professionals in
the industry. During a period of various crises, the impor-
tance of such structures grows manifold. Crises are the
tests that demonstrate the true value and success of a
Committee. And the year 2020 has been particularly chal-
lenging. Events demanded that many companies make
decisions on changes and restructuring in just a matter of
days and weeks. The timely, fast, and high-quality reac-
tion of HR Steering Group guided many companies in this
new situation and provided them with recommendations
for reorganization while retaining as many employees as
possible. Since April 2020, we have hosted 20 webinars
on a variety of topics and wrote and proofread 12 letters,
for which we say a special thanks to our Labor Law Sub-
committee and its Chairman and Deputy Chairman Yulia
Borozdna (Pepeliaev Group) and Evgeny Reizman (Baker
McKenzie).

In conclusion, I'd like to express my gratitude to the mem-
bers of the HR Steering Group — without their profession-
alism and well-coordinated work the HR Committee would
not have succeeded: Irena Alekritskaya, Antal (Recruitment
Subcommittee); Margarita Nosova, KPMG (Compensation
and Benefits Subcommittee); Oksana Shadrina, KPMG (As-
sessment, Training, and Development Subcommittee); Yulia
Borozdna, Pepeliaev Group, and Evgeny Reizman, Baker Mc-
Kenzie (Labor Law Subcommittee).

I also would like to say thank you to our coordinator, Svet-
lana Nechaeva — your care and enthusiasm made our work
much easier.

I hope you will join me in expressing gratitude. We have
really done our best...

I wish you all an interesting read and a happy and stress-
free new year in 2021. Let us hope it will be a success for us
all, because we deserve it!' m
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S pama nNpenocTaBMBLLENCS BO3MOXHOCTU HanucaTb BCTYMu-
TeNbHYIO peyb Ans XypHana “Business Quarterly”, koTopbiit
nogrotosun KomutetT AEB no TpyaoBbIM pecypcaM. YBepeHa,
YTO 3TOT BbIMYCK BbI30BET 60SIbLUOM MHTEPEC, MOTOMY YTO OT-
[enbl UK CneumanqcTbl Mo YNpaBfeHWo NepcoHanoM ecTb
abCconoTHO BO BCex KOoMMaHmsax-dneHax AEB, Koux Ha AaHHbIX
MOMeHT 6onee 500. be3 nogei, Ux aHTy3nasMa, 3HaHWI, AnC-
LUMNIMHUPOBAHHOCTM U MHMLMATVBbI BU3HEC HEBO3MOXKEH.

S fymato, 4To MMEHHO NosToMy KoMUTET no TPyZOBbLIM pecypcaM
6bl11 0AHMM M3 NEPBBIX, KOTOPbLIN ObI1 co3aaH B Accoumanmm. AEB
B 3TOM rogy oTMeyaeT 25 fieT paboTbl Ha POCCUMICKOM pPbIHKE,
CTOSbKO e neT HaweMy KomuteTy. OH Mo npaBy cuMTaeTcs oa-
HUM U3 CUIbHENLLMX, YTO B MEPBYIO oYepeab 06bsICHAETCA npa-
BW/IbHBIMW MPUHLMMAMK, KOTOPbIE 6biK 3a710)KEHbI B €70 OCHOBY.
3a pa3paboTky npasun KoMuTteTa Mbl AOMKHBI BbITb 6narofapHbl
TEM N0AAM, KOTOPbIE CTOSNIN Y €ro 0cHoBaHus: Tumy Kaptu, Onb-
re baHuekvHo, dssuay MnmapTuHy, Mupke CtpaaTtxod, SHH
Pam3eit, Onbre Mageukoit, HOnum bopo3saHe, EBreHunto PeliaMaHy,
Mwkasnto Fepmepcxay3eHy, TaTbsiHe XBaTUHUHOW U MHOTUM [py-
rMm, cchopMynIMpOBaBLLMM 3aadvy O4eHb MPOCTO.

KOMUTET — LIEHTP 3HaHWIA 1 3KCMEePTU3bI, KOTOPbI NpeaocTaB-
NSIET UHGOPMALIMIO, LIEHHYIO A/ KOMMAHWIA-Y/IEHOB, U KOTO-
PbIil HE MOXET MCMOJb30BaThCs KaK MHCTPYMEHT MapKETUHIa
1 npoaax. OueHb LiEHHbIE NMPUHLMMbI, KOTOPbIE, Cpean npo-
Yero, MOMOMIN 3a0XKWTb OCHOBbI LIBU/IM30BAHHOMO PbiHKA
Tpyaa B Poccuiickoi degepaumm. OcobeHHO LiEHHO 6bIo To,
YTO 3TW NPUHLMMbI HE MPOCTO [eKTapupoBanuch. KoMnaHum
AENUNNCb COBCTBEHHBIM MPAKTUYECKMM OrMbITOM pa3paboTku
N NPUMEHEHMSI KOPMIOPATUBHbIX MOSIMTMK MO Pa3HbIM Hanpas-
NEHUSIM — KOMMEHCALMSIM U JIbFroTaM; PEKPYTMEHTY; OLIEHKMU,
0byYeHMst 1 pasBUTKSI NMEPCOHaANa; PeoKaUmm; MPUMEHEHMIO
TpyaoBoro npaga. Mo cy™, Tak 1 copMMpoBanvcb NOAKOMM-
TETbI, KOTOpbIE PabOTaKOT 10 CMX MOP, U KOTOPbIE Mbl 3HAEM
KaK: MOAKOMUTET MO PEKPYTMEHTY; NMOAKOMUTET MO KOMIMEHCa-
LMSIM U TbroTaM; MOAKOMUTET MO OLIEHKE, 0BYUEHWIO 1 pasBu-
TUIO NEPCOHana; NoAKOMUTET Mo TPyAOBOMY Npasy.
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NpuHa AkceHoBa

Mpencenatens Komuteta AEB no TpyaoBbIM pecypcam,
3amecTuTenb reHepanbHOro AvpekTopa rno pabote

C K/toYeBbIMK KiveHTaMK, Coleman Services

KomuTeTbl BCcerga sBNSIOTCS LEHTPOM MPUTSHKEHNS npodec-
C1OHanoB. B mepvoa pa3HOObpasHbIX KPU3MCOB POsb Takmx
CTPYKTYp BO3pacTaeT KpaTHO. IMEHHO KpU3KCbl SIBNISIKOTCS Me-
PWIIOM LIEHHOCTU 1 ycnexa paboTsl KomuteTtos. 2020 rog Bbl-
[Jancs HeNpoCTbIM. MHOMMM KOMaHMsIM NPULLNIOCL NPUHUMATD
PELUEHMS] MO U3MEHEHUIO W PECTPYKTypu3aumm ByksanbHO 3a
CYMTaHble AHM W Hedenu, Kak Toro Tpebosana »wm3Hb. CBO-
eBpeMeHHas!, bbICTpasi U KayecTBeHHas peakums KoopavHa-
LIMOHHOW pynmnbl MOMOr/ia MHOMMM KOMTMAHWSIM COPUEHTUPO-
BaTbCA B HOBOM AJI1 HUX CUTyaUUM U MOJSTyYUTb UMEHHO Te
pEKOMEHAALMKN, KOTOPbIE MOMOI/IN NEPECTPOUTLCS U MO Mak-
CUMMyMy coxpaHuTb nepcoHan. C anpens 2020 6bi1o nposege-
HO 20 BebMHapoB MO CaMblM pasHbIM TeMaM, HanMcaHo nbo
BbluMTaHO 12 nmceM, 3a 4To ocoboe cnacmbo Hallemy MoaKo-
MUTETY MO TPYAOBOMY MpaBy, €ro npeaceaTento U 3amMecTy-
Tento npeacedatens — Onun boposaHe (Pepeliaev Group) u
EBreHuto PeliamaHy (Baker McKenzie).

B 3akntoueHme xo4eTcs BblpasuTb 6/1arogapHOCTb BCEM YieHaM
KoopavHaLmoHHoM rpynnbl, 6e3 npodeccvoHansHOM 1 CnaxeH-
HOM paboThbl KOTOPbIX Bbl1 6bl HEBO3MOXEH YCrex KoMuTeTa no
TpyaoBbiM pecypcam: VpeHe Anekputckol, Antal (noakomm-
TET MO pekpyTMeHTy); Maprapute Hocosoli, KPMG (noakomm-
TET Mo KOMMeHcaumsiM 1 ibrotaM); OkcaHe LaapuvHoii, KPMG
(noakoMuTET MO OUEHKe, 0ByYeHMIO U pa3BUTUIO MEPCOHana);
tOnum Bopo3saHe, Pepeliaev Group, n EBreHuto Peiiamany, Baker
McKenzie (nogkoMuUTET MO TPyA0BOMY Npasy).

Takke xoueTcs nobnarofapwTb Hallero KoopauHaTopa —
CeeTnaHy HeuaeBy, 6e3 uybeit 3a60Tbl M 3HTy3Ma3Ma Mbl Obl
He 060LWnCh.

Hapetocb, Bbl MpUCOeaMHWUTECH K MOel GrarogapHocTv. Mbl
LeViCTBUTENBHO OYEHb CTapanch...

>Kenato BceM XOpoLLEero npoYTeEHMS HaLWero Bbinycka 1 cyacT-
JIMBOrO U criokoiHoro 2021 roga. Myctb oH ansa Bcex byaer
yAa4HbIM, Mbl 3TO 3aCny>xunu! |
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Human resources in the COVID-19 pandemic

CORONA sur,

or the irreversible
transformation of
~human resources

in the era of pandemic

cataclysms

Olga Bantsekina
Member of the AEB Honorary Council,
Chief Representative, Coleman Services UK Ltd.
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Is there any person in this world who hasn't at least once ranted
about the difficulties that this year has brought? It seemns that
everything that could go wrong has (and will again, apparently),
everything we've managed to steer clear of over the last few
decades. We are scared to live, we have to leam to save our
energy, and we are surrounded by so many problems it is hard
not to think that we are all slowly going crazy...

However, life keeps going, albeit in a new, weird manner, and
we all manage to adapt to its unfamiliar, surreal flow.

In spite of all the troubles of this year and its losses, both past
and future, HR (as always) remains on the front line of relations
between the market economy and individual people. HR keeps
overcoming the obstacles and barriers set by the state and the
government. Every day, they find ways to support businesses
with great professionals and provide care and motivation for
the workers. It seems like it's all coming from the business, but
in fact, it comes from the depths of HR's kind and warm hearts.

Today, we will try discussing this year’s key trends in the
Russian labor market. The twists and turns of this troubled
year could not help but leave a deep imprint on our sector of
the economy and on everyone’s lives.

According to the official statistics of the Russian Research Institute
of Labor, in August, the unemployment rate grew by up to 6.4%,
compared to 6.3% in July, 6.2% in June, 6.1% in May, 5.8%
in April, and 4.7% in March. The last time the unemployment
rate in Russia exceeded 6% was in March 2012 (then it reached
6.5%). It was exactly 6% in March 2016 and January 2013.
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Experts predict that it will only keep rising until December, when
the curve will flatten, and will then start going down from next
year. The number of registered unemployed people in Russia can
potentially reach 5.3 million people (according to the Institute
for Social Policy at the HSE). The authors of the study see the
explanation for this increase in official unemployment in the
economy’s forced downtime, the simplification of the registration
procedure, and the increase in the amount of welfare benefits.

It is obvious the lockdown and self-isolation regime took the
biggest toll on such industries as tourism, air transport, hospitality,
the restaurant business, and the service sector. However,
according to data from hh.ru, this year there was no significant
rise in new resumes or applications in response to the decline in
vacancies, which is what makes the COVID crisis different from
those that came before it. The experts at HeadHunter believe the
decreased activity among applicants (38% lower than in April)
is connected to a general panic and the uncertainty of even the
nearest future. After the lockdown was canceled, applicants
became as active as they were before it.

AEB Business Quarterly

The labor market in Russia is trying to restore itself after the
spring crash but it still has a long way to go before it reaches
pre-crisis levels. Sberindex.ru calculated that the total payroll
funds paid in August are only 1.1% of the trend at the start of
2020. This is a significant improvement from the peak of -7.6%
in May, but the moderate negative impact of the pandemic
remains.

At the same time, we can already say that a whole number of
changes that have affected our professional life are apparently
here to stay. 71% of companies (as surveyed by Coleman
Services for the Current Goals of HR poll, July 2020) reported
changes in their development plans (including some changes
to HR processes that they have already put into practice or are
preparing to implement in the near future).

As of now, most companies have switched to working from
home, partially or completely, and are planning to keep
working in this format to a greater or less degree, at least
until the end of the year. Most employees are happy with the

HAS THE CURRENT SITUATION INTRODUCED ANY GLOBAL CHANGES TO THE PLANS AND DEVELOPMENT

OF YOUR COMPANY?

Definitely yes

The study, Current Goals of HR by Coleman Services, July 2020

Most likely yes

Most likely no

HIRING PLANS OF COMPANIES UP TO THE END OF 2020

No (or almost no) changes é 49%
Hiring plans reduced signiﬁcantly a 28%
Hiring plans on hold completely ﬁ 21%

Increased hiring -. 2%

The study, Current Goals of HR by Coleman Services, July 2020
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format of working from home and do not have any difficulties
with it. That is why they push for continuing to work in a
flexible, remote format on a permanent basis. Business also
have a generally positive response to this change. Many
companies have noticed that working from home is beneficial
for them, and some are considering retaining the opportunity
for their employees to work from home partially or full-time
in the future. It looks like the trend of working from home

THE TOP 3 CHANGES IN HR PROCESSES

Better communication with employees

The study, Current Goals of HR by Coleman Services, July 2020

is going to become less of a forced measure and more of a
standard practice that will allow companies to save money
on rent of office space, lunches, and commuting, and while
employees find a better work-life balance thanks to this
measure.

The transition to working remotely has allowed employers
to take a closer look at applicants from other regions of
Russia. And it doesn't apply just to the IT industry, where
remote work has long been the norm. Today, employers
headquartered in Moscow actively hire applicants from other
cities to work from home. On the one hand, employers have
realized the benefit of lowering the direct costs of labor; on
the other, remote work turned out to be a great alternative
to relocation for professionals living in the regions, many of
whom were not prepared to relocate. Thus, the pandemic
has overturned the longstanding bothersome trend of low
personnel mobility within the country, even if it is happening
online.

The number of business trips taken has reduced, which
is understandable given the lockdown, but most of our
respondents said they werent going back to their normal
business trip schedule after this is all over. The pandemic has

12
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Focus on optimizing work with providers

Human resources in the COVID-19 pandemic

demonstrated that meeting online is as efficient as in-person,
and besides, it is much cheaper.

The recruitment market has significantly sunk and is unlikely
to reach pre-pandemic rates before the end of the year. The
results of the survey taken by Coleman Services show that 28%
of companies have significantly reduced their hiring plans, and
21% have completely put them on hold. Nevertheless, some

22%

Focus on in-house training and professional
development (caused by a pause in hiring)

companies continue to hire. For example, in such areas as
FMCG, logistics, and the high-tech, chemical and fuel industries.

The majority (over 50%) of respondents that took part in the
Coleman Services survey (Current Goals for HR, 07/20) have
mentioned that their HR services have undergone significant
changes and optimization of processes: abandoning traditional
formats and going online resulted in better communication
within the team.

Another highly relevant topic in the survey was the optimization
of work with service providers. Companies are ready to consider
outsourcing a part of non-profile functions and spending more
money on complex personnel solutions for tasks that are
hard to do or cannot be done using only in-house resources
(accounting and auditor services, cleaning, administrative and
utility functions, training, IT, logistics, etc.).

This year has brought a lot of things that have drastically changed
both our personal and professional life. Life as we knew it will
probably never return, but we must do our best to turn these
challenges into opportunities that will help us overcome all
obstacles and succeed in business. Business is impossible without
HR. So let us adapt and act boldly, just as we always do! m



IKOPOHHBbIW clop,

NAN HeobpaTumeble
TpaHcopmMaunn
YyenoBe4YeCcKnx pecypcos
B 3NOXY NaHAeMn4eckKnx
KaTakKAN3MOoB

Onbra baHueknHa
YneH MoueTtHoro CoseTa AEB,
naea MNpeacrasutensctea, Coleman Services UK Ltd.

ECTb AV Ha CBETe HenoBek, KOTOPbIA XOTS Obl OAVIH P33 338 3TOT
FOA He COKPYLLUAACS O TArOTax XK3HN? [OXOXKe, CAYHUAOCH (A3
W eLle CAYHUTCS), BUAMMO) BCe, HTO He CAYHBAOCh NOCAEAHMEe
AET 3A8K -AU3Tb. V1 XXUTb CTPELWHO, U ABILLETH He 3Haellb Kak
HaY4TCS XOT¢l Obl Hepe3 pas, 1 beA CAULLIKOM MHOMO PSIAOM, U
VHOMAG Ka>eTCsl, HTO BCe Mbl NMOTUXOHBKY CXOAMM C YMa...

HO »M3Hb MAET CBOMM, MYCTb AAXKE W CTPAHHbLIM, YepeaoM, U
BCE YMy/PSIOTCA KaK-TO aAarnTupoBaTLCs K 3TOMY Cloppeani-
CTUYECKOMY €€ TEYEHWIO.

Mpy BCex TAroTax 3TOro roaa, Mpyu BCEX CBEPLUMBLUMXCS U
elle npeacroawmx notepsix HR (BnpoueM, Kak Bceraa) ocra-
€TCSl Ha NepefoBON B3aMOOTHOLLEHW PbIHOYHON 3KOHOMM-
KV ¥ YenoBeyecKoro MHAVMBUAYYMa, NpeosoneBas TpyAHOCTU
W nperpagbl, 6€30CTaHOBOYHO BbICTABNSIEMble Mepes HUM
(HR-oM) rocynapCTBoM M BNacTsIMU, eXXeAHEBHO Haxoas Cro-
cobbl noaaepxatb GU3HEC NMIOACKMMM pecypcaMu, a coTpya-
HMKOB — 3a60TO 1 MOTMBaLIMEN, CXOAALMMM KaK BYATO CO
CTOPOHbI 6M3HECa, HO Ha CaMOM Aene UAYLUMMA U3 TyOUHbI
ero 6onbLioro HR-ckoro cepaua.

MonpobyemM NOroBopuTb CerogHst 06 OCHOBHbIX TPEHAAX STOMO
roga Ha pbiHKe Tpyaa B Poccun. HectangaptHocTb 2020-ro He

MOr/1a He OTPa3nTbLCS U Ha 3To cchepe IKOHOMUYECKON, [1a 1
MPOCTO YENIOBEUYECKOW XKU3HU.

CornacHo oduupmansHol cratuctke (BHUW Tpyada), ypoBeHb
6e3paboTuLbl B aBrycte Bblpoc Ao 6,4% c 6,3% B uione, 6,2%
B UIOHE, 6,1% B Mae, 5,8% B anpene 1 4,7% B mapTe. lNocnea-
HUWIA pa3 ypoBeHb 6e3paboTuLibl B PO npeBbiwan 6% B MapTe
2012 ropa (Torga paBHsincs 6,5%), poBHO 6% OH COCTaBsIN
B MapTe 2016 roga u aHBape 2013 roga. Cneuvanuctbl npo-
FHO3VPYHOT €ro AanbHENLLMIM POCT [0 Aekabps, C AaNbHENLINM
BbIXOAOM Ha MNaTo U CHWKEHWEM B Crefytollem rogy. Yuc-
NEHHOCTb 3aperncTpupoBaHHbIX 6e3paboTHbIX B Poccum Mo-
XeT NoTeHUManbHO BbIpacTu Ao 5,3 MnH venosek (UHCTUTYT
coumanbHol nonuTukn HAY BLLD). O6bsicHeHWe TakoMy pocTy
odmumanbHoli 6e3paboTyLbl aBTOPbl BUAST B BbIHYXAEHHOM
MpOCTOE 3KOHOMMKM, YMPOLLEHWUWN NpoLeaypbl MOCTaHOBKM Ha
YYET U yBEIMYEHUN pa3mepa nocobusi.

BrionHe o4eBMaHO, YTO BOsblue BCEro OT MaHAEMWMHBIX 3a-
KPbITUIA/M30MSUMIA NOCTPaAan TakMe OTPac/n SKOHOMMKM,
Kak Typu3M, aBManepeBO3KW, MOCTMHWYHAS M pecTopaHHas
cdepbl 6usHeca, ycnyrv ans HaceneHusi. OaHako, No AaHHbIM
hh.ru, cylwecTBeHHOro NpMpoCTa HOBbIX PE3IOME U OTKIIMKOB
Ha BakaHCUM Ha (POHE CUMbHOMO MAJEHUS KONMMUECTBA BakKaH-
CWI B TEKyLLEM rofly HE MPOM30LLSIO, YTO SIBUNIOCh CEPLE3HBIM
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TpyaoBble pecypchbl B ycrioBusix naHaemun COVID-19

BHECJIA JIN CNTOXKMBLUASICS CUTYALUSA TMOBAJIbHbIE U3MEHEHWUS B MJ1AHbI U AANTbHENLLEE

PA3BUTMUE BALLEA KOMNAHUN?

besycnosHo, Aa

UccneposaHne Coleman Services «AKTyanbHble 3agaqn HR», nonb 2020 r.

Ckopee, aa

Ckopee, HeT

NAAHbI KOMMAHWIA OTHOCUTEJIbHO HAMMA COTPYAHUKOB 10 KOHLIA 2020 rOAA

Octanuck 6e3 (Unm nNouTn 6e3) N3MeHeHMI

MnaH no HaiMy 3HaYMTENIbHO COKpaLLEH a 28%

HaiiM NonHOCTbIO 3aMOPOXKEH

Halim yBenunumncs

UccneposaHne Coleman Services «AKTyanbHble 3agaqn HR», nonb 2020 r.

OT/IMUMEM «KOBMAOKPU3MCA» OT BCEX NMpeabiayLuyX: najeHve
poCTa aKTUBHOCTW couckaTenei (Ha 38% B anpene) cneuw-
anuctbl Headhunter ceasbiBaloT € 06WMMM  NAHWYECKUMM
HaCTPOEHUAMM JIOAEN M TYMaHHOCTSIMM MPOrHO30B AaXe Ha
6nvkaliee byayLuee. Mocne CHATUS KapaHTUHHBIX Mep Couc-
KaTesbCkasi akTUBHOCTb BOCCTAHOBWIIACh.

PbiHOK Tpyaa B Poccuu nbITaeTcs BOCCTaHaBAMBATLCA Mocie
BECEHHEro najeHus, 04Hako A0 MOMHOro Bo3BpaTa K AOKpU-
3UCHLIM MOKasaTensaMm eue faneko. JkcnepTsl Sberindex.ru
OTMeYatoT, YTO NaaeHue obuero obbema BbinnadeHHoro ®OT
B aBrycte coctrasuno 1,1% OTHOCUTENbHO TpeHAa Hayana
2020 r. 37O CyWwecTBeHHOe ysy4lleHre Mo CPaBHEHUIO C M-
KOBbIM 3Ha4eHveM B -7,6% B Mae, HO YMepeHHOe HeraTMBHoe
B/IMSIHWE MaHAEMUMN COXPAHSIETCS.

Mpy 3TOM Lenbiii psia NpoOM3OLLEeaWNX B Hallel npodeccuo-
HasbHOM KM3HM W3MEHEHWI, OYEBMAHO, YXXe He ByayT OTbl-
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rpaHbl Hazaa. 71% komnaHwuii (onpoLueHHbIx Coleman Services
B paMKaxX uccrnefoBaHus «AkTyarnbHble 3agaduv HR», wionb
2020 r.) coobwmnm 06 M3MEHEHUSIX NIaHOB Pa3BUTUS KOMMa-
HUIA (B TOM umcne u 06 usMeHeHusix B HR-npoueccax, yxe
MPUHSTLIX SIM60 MaHMpyeMbIX Ha Bavkalilee Byayluee).

BOMbLUMHCTBO KOMMAHWIM Ha CEroAHSILIHMIA AeHb MPOAO/KAOT
paboTtaTtb B hopMaTe YaCTUYHOMN SIMB0 MOHOW «yAaneHKu»
MJIAHWPYIOT NPOLAITL TaKoW PEXUM B 60MbLIEM MV MEHBLLEM
obbeMe Kak MUHMMYM [0 KOHLA roga. BonblunHCTBO coTpya-
HWKOB YOOBNETBOPEHbI yAaneHHbIM (opmatoM paboTsl, He
UCMbITBIBAIOT KaKMX-IMBO CIIOXHOCTEN, @ MOTOMY paTytoT 3a
paboTy B rMbKoM/yAaneHHOM peXxvMe Ha MOCTOSIHHOW OCHO-
Be. OTHoLLeHVe BK3Heca K yaaneHHoN paboTe Takke B LieNIoM
NONOXUTENbHOE. MHOroe KOMMaHWM CUUTAOT  yZaneHHyo
paboTy yCneLwHON, HeKoTopble 3aayManuch Haa TeM, YTobbl
W B JanbHelLeM NpefoCTaBUTb COTPYAHWKAM BO3MOXHOCTb
paboTaTb YaCTMYHO Ha yAaNneHHOM ocHoBe. TakuM 0bpasoM,



TOMN-3 U3MEHEHWUIA B HR-NMPOLIECCAX

YeuneHme KOMMyHUKaLmi
C COTPYAHWKaMM

UccneposaHne Coleman Services «AKTyanbHble 3agaqn HR», nonb 2020 r.

TPEHA Ha yAaneHHy paboTy, 04eBMAHO, NepepacTeT U3 Bbl-
HY>XAEHHOW Mepbl B CTaHAAPTHYIO MPaKTWKY, MO3BOMSS KOM-
MaHMSIM 3KOHOMWUTb Ha apeHae OdUMCHBbIX Mnowaael, obeaax
N TPaHCMOPTUPOBKE COTPYAHWKOB, @ COTPyAHUKaM — ferye
HaxoauTb 6anaHc Mexzay paboToi 1 IMUHON XXU3HBHO.

Mepexon Ha yaaneHKy no3sonun pabotogatensm obpatutb
6onee npucTanbHbIM B3rNSA Ha KaHAMAATOB M3 PETVIOHOB,
npuyeM He TonbKo IT cneumanncToB, Ans KOTOpbIX yAasieHHas
paboTa yxe faBHO siBnsieTcss HopMoi. Celyac paboTtogatenu
C ronoBHbLIMU OrCaMK, PacnonoXeHHbIMM B MOCKBe, aKTuB-
HO MPUHUMAIOT Ha paboTy KaHAMAATOB U3 APYrUX ropoaos
ans paboTbl yaaneHHo. PabotopaTtenu OwWyTuM peasnbHyo
3KOHOMMIO 33 CYET CHWDKEHMSI MPSIMbIX PacxodoB Ha onnarty
TpyZa paboTHMKOB B 3TOM CJ/ly4ae, C OAHOM CTOPOHbI, @ C ApY-
roi — A1t CNELManMCTOB M3 perMoHasbHbIX FOPOAOB yaaneH-
Has paboTa OKasanacb XOPOLUEN anbTEPHATUBOM PerioKaLmny,
K KOTOpOW MHOrne He 6biiun roToBbl. TakuM obpa3om, Habue-
LUAsi OCKOMWHY HM3Kasl BHYTPEHHSIS MOOUNBHOCTb KagpoB B
HalLielt CTpaHe B CBS3W C MaHAEMMEN BUPTYasibHO CTasa pacTu.

YMeHbLUIMMIOCh KONMYECTBO KOMaHAMPOBOK, YTO BMOJHE 0ObsIC-
HMMO BO BpeMsi JIOKZ@yHOB, HO MPW 3TOM 60/bLUIMHCTBO HaLUMX
PECNOHAEHTOB W B JaNbHELLEM He NaHUPYIOT BO3BpaLlaThCs
K Mpe>xHeMy rpadvKy AenoBbix noesnok. Mepuoa naHaemMum
roKasaJi, YTo BUpTyasibHble BCTPeUn He MeHee 3(dEKTUBHDI,
HO CyLLECTBEHHO MeHee 3aTpaTHbI.

PbIHOK peKpyTMEHTa CyLLUECTBEHHO «MpOCen», U BpsiA S K
KOHLly rofia ero o6beMbl CMOryT AOrHaTb MOKasaTeny AonaH-
JeMUHOro nepuopa. Pesynbtathl npoBeaeHHoro Coleman

®oKyc Ha onTUMM3aLMIO paboTbl
C npoBaiiaepamm

®oKyC Ha 0ByYeHUN M PasBUTUN
COTPYZHVKOB BHYTPW KOMMaHuM (B CBSI3M
C NPUOCTAHOB/MEHHBIM HaliMOM)

Services onpoca nokasanu, YTo 28% KOMMaHWii CyLLEeCTBEH-
HO COKpaTWiM MfiaHbl Mo HaiMy nepcoHana, a y 21% Haim
MOSIHOCTBIO 3aMOpOXeH. Ho ecTb KOMnaHuW, KoTopble Mpo-
[OMmKaloT HabupaTb NepcoHan, — B Takux cdepax, kak FMCG,
NIOrUCTUKA, BbICOKME TEXHOMOMMM, XMMUYeckass U TOMMBHas
MPOMBILLSIEHHOCTb.

3HauuTenbHble M3MeHeHns B pabote HR-cnyx6 n HaueneH-
HOCTb Ha OMTMMM3ALMIO MPOLECCOB ObiM OTMeYeHbl 60sb-
lwnHcTBOM (60nee 50%) yyacTtHukoB onpoca Coleman Services
(nccneposaHmne «AkTyanbHble 3agadun HR», 07.20): ykpenne-
HME KOMMYHMKaLMI C COTPYAHMKAMU B pe3y/bTaTe M3MEHEHUS
TPaAMLUMOHHBIX (DOpMaTOB OBLLEHNS 1 Mepexoaa B OHJalH.

[pyroin akTyanbHON TEMOMN AN HalMX PECTOHAEHTOB SIBU-
flacb onTMMM3aums paboTbl € nposaiiaepamu. KomnaHum
rOTOBbl paccMaTpuBaTb Mepefady 4Yactu HenpohUIbHbIX
(byHKUMI Ha ayTCOPCUHT M TPATUTb BOMbLIE AEHEr Ha YCITyru
KOMMIEKCHOIO PeLLEHNsl KaapoBbIX 3aAay, KOTOPbIE CIIOXHO
WM HeakTyanbHO obecreumBaTb BHYTPEHHWMM pecypcamit
(byxrantepckme M ayauTOPCKME YCNYTW, KIMHWHE, aaMUHU-
CTPaTUBHO-XO3AMUCTBEHHblE (PyHKUMKM, 0byuyeHwe, IT, noru-
CTMKa U T. 4.).

TeKkylWwmii rof HacbIWEH COBbITUAMM, KOTOPble KapAWHaIbHO
M3MEHWM HaLlly XKW3Hb, BK/OYasl U XM3Hb NpodeccmoHarb-
Hyt0. Mbl He BepHeMCSi K MpeXHUM pybexxaM, HO AOMKHbI
caenatb Bce, YTobbl HOBbIE PYOEXM CTann AJisi Hac HOBOW OT-
MPaBHON TOUKOW B CTPEMSIEHUM NPEB30MTU CebS 1 NpeycrneTb
B 6u3Hece. busHec 6e3 HR HeBO3MOXKeH. [laBainTe aganTupo-
BaTbCA M [iep3aThb, kak Bcergal m
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Human resources in the COVID-19 pandemic

The role of inclusive
culture in employee
engagement during the
pandemic

Anna Nikishina
HR Manager, John Deere

During COVID-19, a lot of employees have found themselves
isolated at home. They became disconnected from their
colleagues and the explicit part of the corporate culture. At the
same time, companies are struggling for efficiency, conducting
transformative activities and often dealing with cost reduction.
Under these conditions, one of the most important HR tasks
is to maintain engagement, improve morale and retention, help
employees stay creative and reach their goals and thereby
influence financial results.
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At the same time, this function of HR is no longer associated
with arranging corporate events and providing people with
gifts. It is more about creating the systems, approaches and
tools to develop a corporate culture that supports diversity
and inclusion (D&I).

There are two ways to evaluate the D&I culture of an
organization: with the help of the programs developed by
international organizations, like ISO, or with the help of
employee engagement surveys.

In our company, we had the opportunity to compare the
survey results of the period before the pandemic and in the
middle of it and set priorities among the measures we were
already taking and develop new ones.

At the level of top management, both a general concept
and a vision are defined and broadcast along various
communication channels. We have a D&I page on the
Intranet. There are interactive online training courses.
The leaders and members of the D&I committee regularly
conduct the sessions for managers and employees in which
they share the company’s expectations and their own
successful experiences in D&I. We noticed the attendance
at such events has grown up during the lockdown. People
are missing communication, so topics that used to be the
second or even the third priority pique the interest of the
audience.

In all locations, management actively supports employees
who approach them in an attempt to arrange social
activities. They help employees create groups and teams and
implement their ideas. Such employees must be recognized
for their projects that are not directly linked to business
goals. During COVID-19, our colleagues and staff have also
implemented projects in an online format. The teams of
volunteers understood that their colleagues required some
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support when they could not communicate face to face. So,
all on their own, one of the teams conducted a series of
webinars on the topics of wellness and burning-out.

In terms of each unit and purview, the work concerning
D&I is usually conducted within the employee engagement
survey cycle. After the survey, the following stages take
place: results analysis, identifying the root cause, developing
an improvement plan, and implementing the action plan.

We have a great example in which management’s effort
in D&I brought a 20% increase in employee engagement
and reached its maximum of 100% within a year. 100%
engagement was reached during the COVID-19 lockdown.

The development of an action plan was conducted before the
pandemic. It was important to have a systematic approach
so that the activities could be embedded in the corporate
culture and the functional communication infrastructure.

For the stages of finding the root cause and developing the
action plan, we created a team from the employees who
wanted to participate and assigned a ‘sponsor’ manager. The
team made use of the formats on their own, so they held both
open discussions and another anonymous survey. The team
returned an action plan and feedback to the management
team. The management team, in turn, demonstrated a
great deal of openness and took the corrective actions as
per the feedback.

The plan developed by the employees and management
included the following elements:

e Despite the variety of resources available on D&I, the
employees did not have a good understanding of what the
goals and tools were. We arranged an open session at which
people could talk in a safe environment, discuss and get the
answers on unclear matters. At the end of the session, the
employees gained a better understanding of D&I. This event
was held before the pandemic.

e We found that employees are ready to share their
experience and get more recognition outside of their small
teams, on the level of the whole purview. At the same time,
there is a lot of successful project work taking place. We
changed the format of the traditional quarterly meetings of
the purview and added a ‘minute of glory’ in which one or
two employees shared the experiences from the projects
they finished. The employees choose the format of their
presentation. This also helped us in terms of recognition.
Also, we stopped the practice of having manager of the
department present status updates on his work. Instead,
employees of the corresponding departments took this
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responsibility. Such a change brought variety to the
meetings, gave the participants additional ownership and
brought a very positive change both before and during the
pandemic lockdown.

e We also disclosed that people would like to informally
interact, but in practice, such interaction was limited
by matters of business, partially due to geographical
remoteness. Using existing communication platforms
like quarterly meetings and Lunch&Learn (a meeting we
use for development activities) we conducted a series of
games and quizzes aimed at learning about one another’s
personalities, hobbies, preferences, styles and so on. The
interactive format allowed each employee to participate at
the level he or she wanted — to take part in the voting,
commenting on their own or other’s selections, join
someone or underline their differences. These activities
were planned before the pandemic and when all of us were
locked down at home, they proved to not only be positively
perceived but necessary.

‘The development of an action plan
was conducted before the pandemic.
It was important to have a systematic
approach so that the activities could
be embedded in the corporate culture
and the functional communication
infrastructure.

e People expressed the feeling that they often speak
with management in a different language. Analyzing the
group’s demographic, we found that employees belong
to one generation, and management belongs to another.
Therefore, the interactive session at Lunch&Learn on
generational interaction was very successful. The key
message was that, even though we are different, we
have a lot of common values and our business goals are
something that brings us together and helps us find a
common language. Generation theory, interpreted with
humor, just proved it. This session was arranged with our
own resources only and was positively perceived by the
employees.

The actions described above show how, with the help of very
simple tools, it becomes possible to include people in online
communication in an effective and comfortable manner and
increase their engagement. m
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TpynoBble pecypcbl B ycnosusax nanaemun COVID-19

PoAb MHKAKO3VBHOW
CcpeAbl B noAAep)KaHUA
BOBAe4YeHHOCTU B
YCAOBUSIX NaHAeMUA

COVID-19

AHHa HukuwunHa
MeHemxep no paboTe ¢ nepcoHanom, John Deere

Bo Bpems naHaemi COVID-19 MHOMe COTPYAHMKIA
KOMM@HUM BEIHY>XXAEHHO OKa3aACh B U30ASILIUA AOMA.

(CBS13b C KOAMErami 1 BUAUMOW HaCTbIO KOPNOpaTVIBHOWM
KYABTYPBI OK33aA3Ck Pa30p8aHa. [1p 3TOM KOMMNaHUM
MPOAOAKBAN YCUAEHHO paboTaTb HaA 3PeKTVBHOCTHIO,
HEXOAVAVCH B peXXviMe TPaHC(HOPMBLINA 1 HePeAKO
COKPBLLBA PACXOAbI. B 3TVX YCAOBYISIX OAHOW 113 BEXKHBIX
337384 HR CTaAn MOAAEPYKEHYVIE BOBAEHEHHOCTW, MOPaALHOMO
AYX3 COTPYAHUKOB W, KBK CAEACTBME, HeNOCpeACTBEHHOe
BAVISIHV/IE H3 YAEPXKaHVIe, HOB3TOPCTBO, K3HeCTBO AOCTVIKEHIS!
NOCTaBAEHHbLIX LieAer U 33484, 8 B KOHEHHOM UTOre 11 Ha
QVH3HCOBLIE Pe3yALTaTHI.

Mpu 3TOM AaHHasi paboTa yxe AaBHO He accouMMpyeTcs
JMWb C KOPNOPaTMBHLIMKU MEPOMPUSITUAMX U NoAapKaMu, a
NpeanosiaraeT CUCTEMHBIN MOAXOA K CO3AaHUIO U Pa3BUTUIO
KOPropaTMBHON KyfbTypbl, MOAAEPXKMBAtOLLEN MPUHLMbI
pa3Hoobpaszms 1 BkatodeHns (D&I).

OueHunTb KynbTypy D&I MOXKHO NOCpeaCcTBOM NporpaMMm, pas-
paboTaHHbIX MeXAyHapOAHbIMU OpraHu3auusMu, Hanpumep
ISO, vnn Npy NOMOLLM OMPOCOB BOBMEYEHHOCTU COTPYAHW-
KOB.

Mbl MMENM BO3MOXHOCTb CPaBHWUTb Pe3y/bTaThl OMNPOCOB,
NMpOBEAEHHbIX A0 MaHAEMUM U BO BPEMSI HEE, U MPUOPUTU-
31pOBaTh Y)XKE UMEILLMECS UHCTPYMEHThI, @ TakxKe pa3pabo-
TaTb HOBbIE.
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Ha ypoBHe kopnopaumu pa3pabaTbiBatoTCsi MOHATUMHBIN
annapaT u BUAeHWe, KOTOpble KOMMYHULMPYIOTCS pa3Hbl-
Mu crnocobamn. Mbl uMeeM cTpaHnyky D&I Ha BHYTpeHHeM
calite. MpeaycMOTPeHbl MHTEPAKTUBHBIE OHMANH-TPEHWHII.
Jnpepsbl koMnaHuu, yneHsl D& KomuteTa perynspHo npo-
BOASIT CECCUMU AN PYKOBOAWTENE U COTPYAHUKOB, rae
LEensiTCs OXMAAHMSMU KOMMAHWM U COBCTBEHHBbIM yCneLl-
HbIM OMbITOM. BO BpeMsi nokgayHa nocelaeMocTb Takux
MEponpusTUIA OKasanacb Bbllle, YEM [0 HEro: oAsM B
M30N5UMN He XBaTaeT 06LleHns, 1 TeMbl, KOTOpbIE paHee
CYATANUCb MEHee NPUOPUTETHLIMKU, cobupatoT 6ONbLUYIO
ayauTopuio.

Ha ypoBHe nnowagku (3aBofa, oduca) pykoBoaAMTENM aK-
TUBHO MOOLLPSIIOT JIIOAEN, KOTOpble MPUXOAST C COBCTBEH-
HbIMU MAESAMM COLMANbHBIX aKTUBHOCTENM, MOMOratoT TakuM
COTPYAHWKaM O6BLEAMHSITLCS B FPynMbl U peann3oBbIBaTh
3agyMaHHoe. B obs3aTenbHOM nopsiake paboTHUKM nonydya-
0T NybnmnyHOe Npu3HaHWe CBOMX MPOEKTOB, KOTOPbIE HEMO-
CPEeACTBEHHO He CBsi3aHbl ¢ 6bu3HecoM. Bo BpeMms naHaemum
NpPOEeKTbl, peanu3yemble COTPYAHUKAMK, TakkKe MnepeLum
B OHMalH. VIHMUMaTMBHbIE rPynMbl XOPOLWO MOHMMAasM, YTo
Konneram Hy)kHa nogaepXxka B TO BPEMSI, KOrAa OHU He nMe-
tOT BO3MOXHOCTY 06LIATbCS NIMYHO. TaK, UCKTIOUUTENBHO CU-
namMu COTPYAHWKOB Mbl peanu3oBann cepuio BebuHapoB Ha
TeMbl BbIrOpaHuWsi BO BpeMsi paboTbl U3 AoMa M NoAAEpKaHUS
m3nyeckon dopmsbl.

Ha ypoBHe (yHKLUMOHaNbHbIX rpynn pabota no Hanpasne-
Huto D&I, Kak npaBusio, NPOMCXOaMT B paMKkax umkia Onpoca
BosneueHHocTn COTPyAHWMKOB, MOCNE NPOBEAEHUS1 KOTOPOro
npeaycMOTPeHbl CTaAuMM aHanu3a pe3y/bTaToB, BbiSBMEHUS
NpuYMH, pa3paboTKu MnaHa Ans ynyyleHns pe3ynbTaTos,
ero peanusauun.



Y Hac ecTb SipKuiA NPUMEP TOro, Kak LieneHanpaBieHHas pa-
60Ta pyKOBOACTBa MOAPA3AENEHUS MO HanpasneHnto D&I
Aana npupoct B BosrieveHHoCTN Ha 20% wn gocturna 100%
3a roa. Mpu 3TOM MakcMMasbHbIM NokasaTesb 6bifl BbisSBIEH
MMEHHO BO BpeMs NMaHAEMUMN.

PaspaboTka nnaHa Benacb ewe A0 naHaemMuu. Ham 6b110
BaXXHO, 4TOObI MOAXOA K MEPOMPUSTUAM Obll CUCTEMHBIM,
4TO6bl OHW BMWUCHIBANUCL B KOPMOPaTUBHYIO KyNbTypy U B
MHPaCTPYKTYPy KOMMyHUKaLWIA NnoapasaeneHus.

Ha ctaguv BbiSIBNEHWS MpuYMH WM pa3paboTky nnaaHa Mol
CchOpMUPOBaNN KOMaHAy COTPYAHWKOB M3 4ucCna Xenato-
LUMX M Ha3HauYUIM «CrOHCOpa» W3 Cpedbl PyKOBOAUTENEN.
KomaHza cama Bblbpana dopmaTtbl paboTbl: 6blna u OTKpbI-
Tble AMCKYCCUMM, U aHOHWMHBIM onpoc. KoMaHaa BepHynach
K PYKOBOACTBY C MJI@HOM YJyYLIEHUIA U 0BpaTHOM CBS3bIO.
PykoBoautenu npoaemMoHCTpMpoBanu 60mblUyto CTeneHb OT-
KpbITOCTU U pa3paboTany KOppeKkTUpylowme AeNCTBuSI, UC-
X051 U3 MoJTy4YeHHOM 0B6paTHON CBA3N.

CoBMeCTHO pa3paboTaHHbIN MaH BKIOYan creayowme me-
pOMpUSTUS:

e HecMOTpSa Ha Hannume MHGOPMALMOHHBIX PecypcoB no
pa3HoOo6pa3unio 1 BKIOYEHWUIO, COTPYAHUKMU He A0 KOHLA
MOHMManu, Kakyl Lenb CTaBuT nepesa coboi opraHusa-
LMS U KaKMe MHCTPYMEHTbI npeanaraeT. Mbl opraHvM3oBa-
nun obcyxpaeHune, rae B 6esonacHoM gopmate COTPYAHUKN
MOrN MNOAMCKYTMPOBaTb, 3aaTb BOMPOCHI U pa3obpaTbcs
B cyT D&I. 3T MeponpuaTns 6biam 3aBepLueHbl 40 NaH-
aemMuu.

e Mbl OBHapyxunu, 4TO COTPYAHWKM [OTOBbl AENUTHCA
OMbITOM W XOTAT CTaTb 6bonee BMAMMBbIMK 3a npeaenamu
CBOMX KOMaHf, Ha YpoBHe noapasgeneHus B uenom. lNpu
3TOM HepocTaTka B NMPOEKTHOM paboTe CO CMEXHbIMU OT-
fenamu HeT. Mbl usmeHunu dopmaT 06LWKMX KBapTanbHbIX
BCTpeY noapasneneHns U AOMOMHWUAN UX BbICTYMIEHUSIMM
COTPYAHUKOB MO UX npoekTaMm. ®opmaT COTpyAHUKM BblbU-
panu camu. MonoxuTenbHbIl 3deKT 6bl1 AOCTUMHYT U MO
BOMPOCY Npu3HaHnsa. Kpome TOro, Mbl YLLK OT KOHLENLMHK,
Korga pyKkoBoAUTENb OTAeNa «OTYMTLIBAETCS» MO CBOEMY
HanpaeneHuio. Tenepb camMu COTPYAHWUKU pacCKasbiBaloT
0 paboTe Bcel koMaHAbl. Takoe M3MeHeHWe BHEC/0 pas-
Hoobpa3ne BO BCTpeuun, Aano yvyacTHWKaM AOMOSTHUTESb-
HYI0 OTBETCTBEHHOCTb W COMPUYACTHOCTb M MPOU3BENO
MONOXUTENbHBIN 3PheKT kak A0 MaHAEMUM, TaK U BO
BpeMs Hee.

e BbISICHMNOCH, YTO COTPYAHMKU 3aMHTEpPecoBaHbl B Hedop-
ManbHOM OOLLEHMM, @ Ha MPaKTUKe, B TOM YMCIE B CBSA3N
C reorpacnyeckoin yaaneHHOCTbo, KOMMYHMKaLIMSI CBOAWTCS
K 6u3Hec-BonpocaM. Mcnonb3ys CyllecTByoWMe KBapTasb-

Hble BCTpeun n BcTpeun Lunch&Learn (nnowaaka ans Bo-
MPOCOB MO O6YYEHMIO M Pa3BUTUIO), Mbl MPOBENU psa Urp
N KBW30B, LIE/IbI0 KOTOPbIX ObII0 Nydlle y3HaTb Apyr Apyra
C TOYKM 3pEHUSI IMYHOCTHBIX OCOBEHHOCTEN, NPEANnoYTEHUI
N MHTEepecoB. MHTepaKT1BHbIN opMaT Mo3BOMM BCEM MO-
y4YacTBOBaTb Ha MPUEMNEMOM YPOBHE — MPUHSATL yyacTve B
ro/0COBaHMM, MPOKOMMEHTMPOBaTb CBOW WM YyXKON OTBE-
Tbl, MPUCOEANHUTBCS K KOMY-TO U3 YYaCTHUKOB, NOAYEPKHYTb
KOHTPACT MM NOAENUTLCA OMbITOM. MeponpusTusi roToBu-
NNCb [0 NMaHAEMUM, @ B peXuMe paboTbl U3 JoMa CTanu npo-
CTO HEObXOAMMBIMU.

e OLLyLleHns COTPYAHUKOB MOKasbiBann: «Mbl FOBOPUMM Ha
pa3Hbix s3blkax!». bnarogaps npoBeAeHHOMY aHanusy Cco-
CTaBa rpynm, BbIICHWUIOCb, YTO BCE PYKOBOAUTENN NpUHaae-
)KaT K OJHOMY MOKOJIEHMIO, @ BCE MOAYMHEHHbBIE — K APYTrOMY.

Mbl BH3PY>KUAW, HTO COTPYAHVIKIA
FOTOBLI ACAVTHCS ONLITOM

XOTSIT CTaTb BoAee BUAVMBIMIA

33 NPeAeAaMII CBOVIX KOM3HA,

Ha YPOBHE NOAP33AEAEHVIS B

LUeAOM. [1p1 STOM HeAOCTaTKa B
NPOEKTHOM paboTe CO CMEeXHBIMY
OTACASMI HET. Ml I3MEeHNAN
hopMaT OBLLIX KBAPTaAbHbLIX BCTpeY
NOAPA3AAEHVIS 1 AONOAHUAM VX
BBLICTYNAEHUSIMIA COTPYAHUKOB MO WX
NPOEKTaM.

NHTepakTMBHas ceccnst Ha Lunch&Learn no ocobeHHOCTSM
B3aMMOAENCTBUS| MeX/Y MOKOMEHNSIMU Bblla OYeHb ycneLl-
HoW. KntouyeBbIM NociaHneM 6bI1o cregytolee: HeCMOTps Ha
TO, YTO Mbl OYEHb Pa3Hble, Mbl BO MHOFOM LIEHUM OAHWU U Te
)Ke BeLUW, 1 Halle obliee Aeno NoMoraeT HaM HanuTh obLwmit
A3blK. [PpOMHTEPNPETNPOBaHHAs! C FOMOPOM TEOpPUS NMoKose-
HWIA MWL NoAkpenuna 3ToT BbiBoAd. Ceccust MpoBoAMIACh
COBCTBEHHBIMU CUMaMK, YTO ObIIO MO3UTUBHO OLIEHEHO CO-
TPYAHVKaMMU.

[le/icTBUS, OnMUCaHHbIE BbIlLE, MOKA3bIBAOT, Kak C MOMO-
LI MPOCTbIX MHCTPYMEHTOB MOXHO BK/HOYUTbL COTPYAHU-
KOB B OHJIAH-KOMMYHUKaLUIO C 6osbliuei 3hdeKTUBHO-
CTbto, co34aTb 60nee KOMGPOPTHYIO aTMOCdEPY M NOBLICUTL
BOBJ/IEYEHHOCTb. W
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Human resources in the COVID-19 pandemic

Corporate social
responsibility and social
projects: rethinking
employee engagement

Daria Lozinskaya
Co-worker Relationship Manager, IKEA

This is not a sprint. This is a marathon

The world has entered into a new phase of the coronavirus
outbreak, so the time of turbulence is coming, thereby
necessitating changes in HR practices and approaches
to engaging employees, including in social projects and
corporate social responsibility programs.
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Aleksandra Nagornaya
Sustainability Manager, IKEA

Notwithstanding that the situation with the ongoing
pandemic remains unpredictable, if we compare the
circumstances as of nine months ago and now, we can
confidently say that now we are prepared better. Thanks to
our employees, we have gained a lot of experience and a
better understanding of the situation and our capabilities,
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and we have become stronger and wiser as individuals and
professionals.

First wave. Lessons learned

Since the end of March 2020, MEGA shopping centers and
IKEA stores in Russia closed their doors to customers.
Sales have moved to online format with the possibility of
contactless delivery or pick-up from the store. All offices
of the company switched to remote mode of operation.
The main tasks we faced were health and safety of our
employees and effective work in the new conditions.

We have made every effort to keep our employees’ jobs.
A special attention was paid to solutions for remote work
and remote learning and training. Many employees had to
learn new functionality in order placement, remote sales
and customer support.

Social projects during the first wave of the pandemic
Here in IKEA, we every day contribute to creating a better
everyday life for the many people, especially in the situation
that the world is experiencing today. We are happy to be
a part of important social projects and believe that our
initiatives help people live lives to its fullest and brightest
extend. We are proud to engage our employees in projects
to create equal opportunities for people with disabilities and
to support the medical professionals during the pandemic.

Assistance to hospitals and social institutions during
the pandemic

Over the period of lockdown, IKEA stores and MEGA shopping
centers in Russia actively helped doctors at hospitals and
medical institutions. Employees had a new opportunity to
realize themselves in new store professions, which were in
demand at that time, and support those who needed help.
The stores collected, packed and delivered essential goods:
bed linen, towels, as well as storage systems and furniture
for wards and rooms for the division of hospitals into special
zones. In several regions, employees prepared and delivered
hot meals to hospital employees in the most difficult period.

Online is our new reality

While the company’s main efforts were aimed at preventing
the further spread of coronavirus through the assistance
of medical institutions and doctors, the focus remained
on socially vulnerable categories i.e. children and adults
with disabilities and health conditions who faced serious
limitations during the quarantine period.

Since 2015, IKEA has been a partner of Abylimpics, the
National Center for training, education and assistance in
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employment of people with special need and disabilities.
Traditionally, IKEA employees have been experts, mentors,
volunteers and participants in the business program of
offline events hosted by Abylimpics in all regions where
IKEA operates. In summer 2020, we launched an online
school to support students and young professionals with
disabilities. Trainers from IKEA staff conducted training
and practical exercises for 10 weeks, offering assistance
to participants in mastering soft skills that will allow them
to become more confident and in demand in the job
marketplace. Online learning expanded the boundaries
and provided equal opportunities for participants from
70 regions of the country to learn time management
skills, self-presentation and effective communication and

While the company’s main efforts
were aimed at preventing the further
spread of coronavirus through the
assistance of medical institutions
and doctors, the focus remained

on socially vulnerable categories i.e.
children and adults with disabilities
and health conditions who faced
serious limitations during the
quarantine period.

practice of simulated interviews. It became a volunteer
project for the company, where empathetic employees
could unite and share their knowledge and skills in a new
format pro-bono.

Social project with MasterOK

As part of the internal contest for the best social project
held at IKEA, we helped to equip MasterOK workshops
of the Social and Labor Adaptation Center for children,
teenagers and young people with disabilities. IKEA
employees proposed a concept and plan for long-term
development of this systematic social project. The
initiative enabled improvement of conditions in the
Center’s workshops so that people with disabilities could
work, acquire new knowledge and develop their creative
potential comfortably.

Within the framework of the project, the employees
helped the Center to renew its workshops, create new
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Helping hospitals in COVID-19" .~

g

organizational and spatial solutions, revise the layout, and
increase the quantity and quality of products according to
current standards. Smart zoning of the premises allowed to
accommodate more students in the Center.

Volunteers helped to create online courses on home
furnishing and household issues and employment
accompanied by new product design to make the products
manufactured in the workshops more attractive to
customers.

ATERSTALLA collection and Anton Is Right Here
Collaboration with social entrepreneurs is an important
initiative by IKEA to create income opportunities for
people in difficult real-life situations. Such projects
take social enterprises to another level. It is also a
way for IKEA to participate in solving social problems
by involving employees in the sustainable development
agenda, supporting fair treatment and equality approach.
Especially in the new reality, involvement in such social
projects echoes in the hearts of employees. Thus, the
value of caring for people and the planet takes on another
important meaning.
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The textile collection, created in partnership with social
entrepreneurs, is called ATERSTALLA, which means
‘recovery’ in Swedish. This difficult year, our employees
managed to launch a similar project in Russia.

The new project, which was launched on November 6,
2020, in partnership with the Anton Is Right Here center
in St. Petersburg which supports people with autism and
having other special needs in socialization and employment.
The result was a collection of pillow cases and card holders
sewn together by the students of the Center.

As IKEA founder Ingvar Kamprad said: “Crisis brings out
the best in us.” In challenging times, we come together
and focus on what truly matters — people. During the
pandemic, we continued to implement social projects with
maximum involvement of our employees.

In times like these, companies with a long-term view
guided by strong values have a very important role to
play in society. People are looking for companies that take
action based on humanistic values and at the same time
can influence societal and system change. m



CounanbHas

OTBEeTCTBeHHOCTb
N couManbHble NPOeKTbl:
HOBbIe NOAXOAbI

K BOBAYeHUIO
COTPYAHUKOB

Aapbs Jlo3uHckas
MeHenxkep no TpyaosbIM oTHOLWeEHUAM, NKEA

3T0 He cnpUHT. 3TO MapadoH

Mwvp BCTynun B HOBYIO (ha3y pacnpoCTpaHEHUS KOPOHABU-
pyca, MO3TOMY Brepean Hac XAyT HENPOCTbIE BPEMEHA, YTO
BbI3blBAET HEOH6XOANMOCTb M3MeHeHus HR-MpakTuk u noa-
XOA0B K BOB/IEYEHWUIO COTPYAHMKOB, B TOM 4uClie B COLM-
aslbHble MPOEKTbl U MporpamMMbl KOPMOpPaTUBHOM couuarb-
HOW OTBETCTBEHHOCTW.

HecMOTps Ha TO, YTO CWUTyauusi C pa3BUTMEM MaHAEMUM
OCTaEeTCsl HENpeaCcKasyeMom, ec/in CpaBHMBaTL 06CTOSTEb-
CTBa [EBSTb MECSILIEB Ha3az M Ceiiuac, Mbl MOXEM C YBEPEH-
HOCTbIO CKa3aTb: TEMEepPb Mbl Syulle NoAroTOoBMeHbI. bnaro-
[apsl HalMM COTPYAHWKAM Mbl MOAYYMIN 60bLIOK OMbIT W
nmMeeM 6onee rny6okoe NoHWMaHWe CUTYaUMu U HaluMX BO3-
MOXXHOCTEN, Mbl CTanu CUIbHEE U MyApee U Kak JIMYHOCTY,
1 Kak npodeccmoHansi.

YpoKu nepBoii BOJIHbI

C koHua MmapTta 2020 roga Toprosble LUeHTpbl MEMA 1 mMa-
rasuHbl MIKEA B Poccum 6binv 3aKpbiThl A7 NOKyMnaTenen.
Mpofaxky nepewnu B OHMalH opMaT C BO3MOXHOCTbIO
6eCKOHTaKTHON AO0CTaBKM WSIM CaMOBbLIBO3a M3 MarasuHa.
Bce oducbl KOMMaHWM Mepewnn Ha YAANEHHbI pPexuM
paboTbl. OCHOBHbIMK 3agayaMu, KOTOpble CTOSIM nepea
HaMu, 6bin 300pOBbe 1 6€30MacHOCTb COTPYAHUKOB U 3(-
¢ekTnBHas paboTa B HOBbIX YC/TOBUSIX.

Mbl MPUNOXWUAWM BCE YCUNNSA, UTOBbl COXpaHWUTb paboune
MEecTa COTPYAHWUKOB, 0CO60e BHUMAHWUE YaAEensisl peLleHusM

AnexcaHppa HaropHas
MeHemykep no yctonumsomy passutuio, MKEA

LN yaaneHHou paboTbl U yaaneHHoro oby4yeHusl. MHOrMM
COTPyAHMKaM MPULLMIOCh OCBOUTb HOBbIM (PYHKUMOHaN Mo
(bopMMpoBaHMiO 3aKa30B, yAaneHHbIM MnpogaXaMm W noa-
LepXKKe MoKynaTenen.

CoumasnbHble NPOEeKTbl B epuoa NepBOii BOJIHbI NAaHAEMUU
Kaxkablii aeHb B koMnaHun MKEA Mbl CTPEMUMCS USMEHUTb
K Ny4LleMy NOBCEAHEBHYO XXN3Hb MHOIMX NOAEN, 0COBEHHO
B TaKOWM CuTyauMm, KOTOPYIO BECb MUP NepexunBaeT cerof-
HS. Mbl pagbl 6bITb YaCTbi0 BaXKHbIX COLMANbHBIX NMPOEKTOB
M BEPUM, UYTO HaLM UHMLMATMBbLI MOMOraloT NI0ASM XWUTb
60s1ee HaCbILLEHHOM N MHTEPECHOM XXMW3HbIO, U rOpAMMCS BO-
BNIeYEHWEM HaLMX COTPYAHWKOB B MPOEKTbl MO CO3[4aHUIO
PaBHbIX BO3MOXHOCTEW ANl NoAei C MHBANMAHOCTLIO U B
MOAAEPXKY Bpayel B nepuos naHaeMum.

Momowb 60/IbHULIAM U COLMANbHbIM YUPEXXAEHUSAM B
nepvop NnaHAEMUN

B nepuop nokaayHa Toprosble LieHTpbl MEMA un MarasunHbl IKEA
nMoMoranun Bpadam 60MbHULL U MEAVLIMHCKUX YUpeXaeHW. Y
COTPYAHWKOB HalLie KOMMaHWM MosiBUacb BO3MOXHOCTb pe-
anmn3oBaThb Cebsi B HOBbIX, B TOT MOMEHT BOCTPebOBaHHbIX B
MarasuHe npodeccusix, U noaaepXaTb TeX, KOMy HyXHa mno-
MoLlb. B MarasuHax cobupanu, yrnakoBblBanM WM AOCTaBASN
TOBapbl NepBoli HeobXoAMMOCTU: MoCcTeNbHoe benbe, Momno-
TEeHLa, a TaKKe CUCTEMbI XpaHeHWs U Mebenb An1s manart 1 no-
MeLUeHW Ans pasaeneHnst 60MbHUL, Ha crieupanbHble 30HbI.
B psine permoHoB COTPYAHVKM FOTOBUW U OTTPY>Kanu ropsyee
nuTaHne paboTHMKaM 60/bHULL B CaMbll TSHKENbINA NEPUOA.
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B neprioA AOKAaYHa MHOrvie
KOMMNaHWI NOMOraAv Bpadam
BOABHVILL 1 MEANLINHCKIAX
VHPEKACHNIA: COBUPaAU,
YNaKOBbIBaA/ 1 AOCTaBASIAV TOBaPbI
NepBoy HEOBXOAUMOCTI,

OHNaliH — Halla HOBas peaJibHOCTb

B TO BpeMsi Kak OCHOBHbIE YCUSIMSI KOMMAaHUM bl Hanpas-
NeHbl Ha NpeaoTBpaLLeHME PaCcrpoCTPAHEHMSI KOPOHaBUPY-
ca yepes MoMoLLb MEAULMHCKUM YyUpeXaeHUsiM U Bpayam,
B (hoKyce BHMMaHWsl OCTaBa/INCb COLMAbHO YS3BUMbIE Ka-
TEropum — AETU U B3POC/ble C UHBANMAHOCTBIO U 0CO6EH-
HOCTAIMU 3[10pOBbsI, KOTOPbIE CTOJKHY/IMCb C CEPbE3HbIMU
OrpaHWYeHUsIMK B NepUoa KapaHTUHHbBIX Mep.

C 2015 ropa MKEA — napTHep HauMOHanbHOro LeHTpa «Abu-
NAMMMKC» NO MOArOTOBKE, 0BYYEHUIO U COAENCTBUIO B TpPY-
[IOYCTPOWCTBE /tOAEA C WMHBA/IMOHOCTBIO M OrpaHWUYEeHHbI-
MU BO3MOXXHOCTSIMX 3[0pOBbS. TPaaWLMOHHO COTPYAHMUKM
MKEA aBNSnuCb 3KCrnepTaMu, HacTaBHWKaMW, BOSIOHTEpaMu
M y4acCTHMKaMM AENOBOW NMporpaMMbl odaliH-MeponpuUsTUi
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TpyAaoBble pecypcbl B ycnosusx nangemun COVID-19

YT ToBAp

«ABMNMMNUKCa» BO BCEX PErMOHaX MPUCYTCTBUS KOMMaHUN.
Jletom 2020 roza Mbl CO34anM OHMaWH-LIKONY B NOAAEPXKKY
CTYAEHTOB U MOJIOABIX CMELManMCTOB C MHBANIMAHOCTbI. O6-
YUYeHMe ¥ NpaKTUYecKme 3aHsTHS Ha NpoTsbkeHnn 10 Hegenb
NpOBOAUNN TpeHepbl U3 uncna cotpyaHukos VKEA, npeana-
ras MoOMoLLUb y4yacCTHMKaM B oBnageHun soft skills, koTopble
no3BoNaT cTaTb bonee yBepeHHbIMU 1 BOCTPebOoBaHHbIMK Ha
pbiHke Tpyaa. OHNalH paclumpwi rpaHvUbl M NpeacTaBu
paBHblE BO3MOXXHOCTY y4aCTHMKaM 13 70 permoHoB CTpaHbl B
OCBOEHMM HaBbIKOB TaliM-MEHeDKMEHTA, CaMOMnpe3eHTaumm
1 3HEKTUBHON KOMMYHMKALIMM U MPAKTUKM TPEHNPOBOUHbIX
cobecenoBaHni U UHTEPBbLIO. /11 KOMMaHWM 3TO CTasio BO-
JIOHTEPCKUM MPOEKTOM, B KOTOPOM HepaBHOAYLUHblE COTPYA-
HMKW MOrM 06beanHUTLCA M pro-bono nogennTbcs cBOMMMK
3HaHMSIMU U HaBblkaMu B HOBOM (popMarTe.

CoumanbHblii NpoeKT «MacTtepOK»

OnHOM Y3 MHMUMaTVB CTana NoMOLLb COTPYAHWUKOB B 060py-
[l0BaHWM MacTepckux LieHTpa coumanbHO-TPyAoBOW ajanTa-
UMM Ans NOAPOCTKOB M MOMOAbIX NOAEN C MHBANMAHOCTbIO
«MactepOK>» (r. CaHkT-leTepbypr). COTpyAHWKM NPeanoxm-
JIN KOHLEMNUMIO W MfIaH LOMTOCPOYHOMO PasBUTUSt 3TOMO CU-
CTEMHOr0 COLManbHOro NpoekTa, YTobbl MoAN C MHBANMAHO-
CTblO MO paboTaThb, NOMyYaTb HOBbIE 3HAHWS U Pa3BUBaTb
TBOPYECKMI NOTEHUMaN B KOMOPTHLIX yCioBusix. COTpyaHM-
kv nomornu LleHTpy 06HOBUTHL MacTepckue, co34anu HOBble
OpraHM3auMOHHbIE U MPOCTPAHCTBEHHbIE pELIeHUs, nepe-
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CMOTPENU NIaHUPOBKY, YBEMUYNIM KOMIMYECTBO U MOBbLICUM
KauyecTBO MPOM3BOAMMON MPOAYKLMM COrMAcHO aKTyasbHbIM
CTaHAapTaM. YMHOE 30HMpOBaHME MOMELLEHUI MO3BOMNIIO
LleHTpy npuHMMaTh Gobliee KOMMYeCTBO CTYAEHTOB.

BonoHTepbl MarasuHa nomornu LleHTpy co3paTb OHMamH-
Kypcbl O BbITOBbIX BOMpOCax M COMPOBOXAAEMOM TpyAOY-
CTpoMCTBE M pa3paboTaTb HOBbIM AM3alH NPOAYKLMKN, YTO-
6bl TOBapbl, NPOV3BOAMMbIE B MacTepckux, 6binn 6onee
npuBneKaTenbHbIMU A1 NoKynaTenen.

Konnekuunsa «OTEPCT3JUTA» u «AHTOH TYT psifiOM>»
CoTpyaHMYECTBO C COUMaNbHbIMK MpeanpuHUMaTensIMm —
3TO BaxHas uHuumatmea UKEA no co3gaHuio BO3MOXHO-
cTeit 3apaboTka AN NtoAen B TPYAHOMN XKU3HEHHON CUTYa-
unn. Ans KoMnaHuM 3T0 Takxke cnocob yyacTBoBaTb B pe-
LUEHUW coumarnbHbIX NpobneM ¢ BOBEYEHWEM COTPYAHUKOB
B MOBECTKY YCTOMYMBOrO pasBuTUs. BoBneyeHvne B Takue
coumasbHble NPOeKTbl OYeHb TEMNJIO OT3bIBAETCA B cepALax
COTPYAHMWKOB, M LIEHHOCTb 3ab0Thl O NI0AAX U MaHeTe npu-
obpeTaeT elle oAuH BaXXHbIN CMbIC/.

COVID-19

Mnan peincteun gna paboroparenen
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TeKkcTunbHasA KONeKUMs, Co3haHHas B NMapTHEpCTBe C CO-
LManbHbLIMK NpeanpuHuMaTensMm, Hasbisaetcst ATERSTALLA
(«OTEPCT2J1J1A»), 4TO B nepeBoAe CO LUBEACKOro O3Ha4vaeT
«BOCCTaHOBJIEHME». B 3TOM HENpoOCTOM rofly HaluM COoTpyA-
HUKaM yAanock 3anyCcTuTb NoAobHbIA NPoeKT U B Poccuu.

MpoekT cTapTtoBan 6 Hos6ps 2020 roga B MapTHepCTBe C
LleHTpoM «AHTOH TyT psigom» B CaHkT-leTepbypre, KoTo-
pblii NOAAEPXXMBAET NtOAeN C ayTU3MOM M APYrMMU OCO-
6eHHOCTAMU pa3BUTWS. B KOMMEKUMIO BOLWW Yex/bl Anst
noaywek v fepxatenu Ans KapT, CLUMTbIe MO MpUHLMMY
6e30TX0IHOr0 NMPOU3BOACTBA CTyAeHTaMu LleHTpa.

Kak rosopun ocHosatenb MUKEA WHreap Kamnpaa: «Kpusuc
MEHSET Hac K Nly4lemy». B 3T HenpocTble BpeMeHa BaXKHO
06beanHaTb yeunusa u 3aboTrMcs O rMaBHOM — O NOASX.
MMeHHO Mo3TOMYy KOMMaHMM C AONrOCPOYHbIMK CTpaTeru-
SIMU, KOTOPble PYKOBOACTBYIOTCS He3bl6fIeMbIMU  LIEHHO-
CTSIMW, MOTYT CbirpaTb BaXXHYIO pOfib B XW3HM obLuecTsa u
CTUMYNMPOBaTb COLMarnbHble U3MEHEHUS U CABUMM B PaMKax
cucTeMbl. |
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Human resources in the COVID-19 pandemic

The end of the office
era: where we will worl

tomorrow

Outside perspective

Maria Kotova
CEO, AVICA Management Company,
ROMANOV DVOR business space

From a forced experiment, remote work is gradually turming

into a familiar routine. Most employers agree that many
business tasks are impracticable without offices. However, they
immediately admit: the traditional approaches to the organization
of labor will change. What will our workspace be like tormorrow?
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According to the consulting company CBRE, the current
crisis, in contrast to the twists and turns of 2008-2009 and
2014-2015, came along with a shortage of quality supply in
the capital’s commercial real estate market; less than 10%
of the total area is vacant. But in terms of office real estate
sufficiency, Moscow is still catching up compared to the
European megalopolises.

Against this background, forced self-isolation caught
employers by surprise. Indeed, even last year, according
to CBRE polls, only 5% of the managers interviewed from
the capital worked remotely, and 3% did so a couple of
times a month.

What is happening now, after the gradual return of
companies to their usual mode, cannot be called anything
but an office revolution. Until recently, the open spaces that
seemed progressive are gradually receding into the past.
They are being replaced by ‘flexible offices’ offering support
for the functions required at a particular moment. And not
all employees will have fixed places in them. Some will be
offered to share them with colleagues. It is more rational
in terms of budgeting and more effective in terms of cross-
communication.

Online meeting rooms

While we were working remotely, a well-known platform
for virtual conferences gained more users than in the entire
previous year. We talk about Zoom. And with COVID-19
retreating, its business won't go downhill at all. Recently,
it became known that the Radisson hotel chain is testing
‘*hybrid” meeting rooms based on this platform: several
conference participants, sitting in one room, communicate
with participants in another — tens of thousands of kilometers
from each other.

According to employers, many of the previously performed
purely offline tasks are being transferred to the virtual
dimension. The need for face-to-face meetings of a large
number of people will also sink into oblivion, which means
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that tenants will increasingly be content with small meeting
rooms for one-on-one meetings.

An individual approach

During the pandemic, office building owners are increasingly
receiving unusual requests from tenants. One of them is
subleasing as an opportunity for companies to maximize cost
savings. This desire is also driving the growing demand for
free meeting rooms due to the need to use them only from
time to time. Other wishes include the ability to make some
noise in the office (for example, during special events or
classes with loud music) and the installation of an additional
bathroom with a shower.

Large corporations offer medium and
even small businesses the solutions
for implementing a philosophy of
well-being in offices, which is based
on the well-being of employees.
Employers pay subscriptions to
fithess clubs for them (especially

if they are in the neighborhood or

the business center) and organize
healthy meals in offices.

An office hat does not exist

What about living in different cities and working in the same
office? Impossible? Modern technology works wonders. The
active introduction of VR and AR formats has led to the fact
that an employee may not need a physical workplace — it is
available in a virtual environment. In addition to reducing
the cost of renting extra space and paying for utilities,
business travel costs are also reduced. You can visit an
office in another city and take part in an offsite conference
or training by simply wearing special glasses. And the freed-
up funds can be used to improve the company’s products
or services.

In search of the ‘fourth place’...

In addition to the home, work and places where random
meetings take place, people intuitively seek meaningful,
quality contacts. The type of location where such
communication is possible is called the ‘fourth place’
Everything we have become accustomed to online during
the pandemic — from industry conferences to training —

AEB Business Quarterly

again requires a physical space for dialogue. And it’s good if
it is organized right in the office building.

The idea has already been seized upon in the ROMANOV
DVOR business space, where the launch of the Noodome club
space — a platform for dialogue and the integration between
progressive ideas, people and projects from the spheres of
business, culture, education, science and technology — is
about to happen. The club will occupy 6 thousand square
meters on the territory of ROMANOV DVOR.

...and wellbeing

Large corporations offer medium and even small businesses
the solutions for implementing a philosophy of well-being
in offices, which is based on the well-being of employees.
Employers pay subscriptions to fitness clubs for them
(especially if they are in the neighborhood or the business
center) and organize healthy meals in offices. Single
manifestations of such motivation develop into complex
programs of care for the health of employees. The
preventive approach, as it turns out, is much more cost-
effective for companies than the VHI policies included in
the social package: a healthy lifestyle concept in organizing
work conditions reduces sick days per year per employee
by 4. Such a promotion of a healthy lifestyle by employers
only plays into the hands of business centers, because the
capitalization of a square meter will inevitably grow along
with the development of infrastructure and clubbing.

Safe and friendly infrastructure

Recently, tenants have become more scrupulous in matters
of air conditioning and air purification, office cleaning and
the availability of modern utilities. One of the indicators of
compliance with the set bar is the voluntary rating of the
environmental performance of buildings developed back in
1990 by the British organization BRE Global. The BREEAM
certification obtained by their owners is a derivative of
various aspects of safety, environmental impact and
comfort. Outside the UK, more than 200 thousand buildings
have already been certified using this method, about a
million more are already in the process. In our country, the
‘green’ status has been awarded to 178 centers, including
the ROMANOV DVOR business space.

It is also the first of the Russian centers to be certified
according to the American standard for ecological
construction FitWel. Dozens of criteria include a reduction in
the risk of morbidity among visitors, accessibility for people
with disabilities, the availability of catering facilities with
healthy food, the safety of its users and an increase in their
physical activity. m
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TpyaoBble pecypchbl B ycrioBusix naHaemun COVID-19

IKOHeu o(pncHOWM 3NOX:

rae bynem
3aBTpa

Mapusa KoTtoBa
leHepanbHbIN anpekTop, YK AVICA,
6usHec-npoctpaHcteo ROMANOV DVOR

/13 BLIHY>KAEHHOO 3KCNepYIMeHTa YAaAeHHas paboTa
NOCTEeNeHHO NPeBPALLIBETCS B MPYBLIHHYIO PYTUHY.
BOABLIMHCTBO pabOTOASTEAE CXOASITCS] BO MHEHWW, HTO

Be3 oprcoB MHOre 3aAa4H B3HeCa HeBLINOAHVIMBIL, HO

TYT >Ke NPU3HBIOT: NPEXXHME NOAXOALI B OPraHA3aUA TPYAS
M3MEHSITCS. IKaKMI >Ke CTaHYT Halw paboHie meCTa 3a8Tpa?

Mo [AaHHBIM KOHCANTUHIOBOM KkoMmnaHuM CBRE, HbIHELIHWIA
Kpu3uc, B 0TNMume oT nepunetuii 2008-2009 1 2014-2015 ro-
[I0B, CTO/INYHBIN PbIHOK KOMMEPYECKOW HEABKUMOCTU BCTpe-
TMN AedrUMTOM KAYeCTBEHHOro MpeanoXeHusl, a U3 BCero
oHza BakaHTHbI MeHee 10% nnowaael. Ho no nokasaTtesnto
obecneyeHHOCTV 0hUCHONM HeaABWKMMOCTBIO MOCKBa BCe elle
B PO/IN JOrOHSOLLEr0 CPean eBpOMnevickuX Meranosmncos.

Ha 3ToM hoHe BbIHYAeHHas CaMoM30/1sLms 3acTana paboTo-
[ateneit Bpacnnox. Beab elle B MpoOLLIOM rogy, eCiv BepuTb
onpocaM CBRE, nuLwb 5% OnpoLLEHHbIX CTOIMYHBIX MeHemKe-
poB paboTanu yaaneHHo, a 3% fenanv Tak napy pas B Mecsil,.

To, 4YTO MpoucxoauT ceiyac, mocne MOCTENeHHOro BO3Bpa-
LLEHMs1 KOMMaHUIA B MPUBbLIYHBIN PEXMM, MHAYe Kak 0hUCHOM
peBosoLMei He HasoBelb. Elle HegaBHO KasaBlMecs Mpo-
rPECCMBHBIMM OpEN space MOCTENEHHO YXOAST B npoLusioe. Ha
CMEHY UM MPUXOAST «rMbkue oucbl» C NMoaLepXKKON Heob-
XOOUMBIX B KOHKPETHbI MOMEHT (yHKUMI. U He y Bcex co-
TPYAHVKOB B HUX ByOyT (hMKCMPOBaHHblE MecTa. HekoTopbiM
NpeAnoXaT pasaenuTb UX C KOMIEraMu — Tak paLlyvoHasibHee
C TOYKM 3peHus brompkeTa M aPhEKTUBHEE C TOYKM 3peHUst
KpOCC-KOMMYHUKaLWW.

MNMeperoBopHbie oHNMaH

MaccoBas «yfaneHka» noMorna U3BecTHon nnatcdopme ans
MpOBEAEHUS BUPTYasibHbIX KOHdbepeHuMin HabpaTb 60sb-
e Mosnb30BaTeNeil, YeM 3a BeCb Mpeablaylwmin rod. Peub
0 Zoom. U ¢ otctynneHnem COVID-19 ee 6u3Hec BOBCE He

28

paboTaTb

nonaeT noj oTKoC. HeaaBHO CTano M3BECTHO, UTO CETb OTesel
Radisson Tectupyer «rmbpuaHble» MneperoBOpHbIE KOMHATbI
Ha 6a3e 3Tol NaTOPMbl: HECKOJBKO YYACTHUKOB KOH(epeH-
LMK, CUast B OAHON KOMHATE, KOMMYHULIMPYHOT C YYaCTHUKaMM
B APYroii — 3a AeCSTKM U ThICSIYM KUIOMETPOB ApYr OT Apyra.

Mo npu3HaHWaM paboToaaTesnen, MHOrMe 13 BbIMOSHSBLUMXCS
paHee cyrybo odnaiH-3agay NepeBoAsiTCs B BUPTYasibHYHO
NI0CKOCTb. HeobX0ANMMOCTb B OYHbIX COBELLaHMAX 60bLIOro
yMcna Nofen Takke KaHeT B JleTy, a 3HauMT, apeHaaTopbl
BCe valle 6yayT AOBOMLCTBOBATLCS HEOOMbLIMMKU Mepero-
BOPHbIMU — NSl BCTPEY TeT-a-TeT.

WUHavBuayanbHbIiA nogxopn

Bnagenbubl ochUCHBIX 3AaHUI BCe Yalle Nosy4yatoT Heobbly-
Hble 3anpockl OT apeHaaTopoB. OAMH M3 HUX — CcybapeHaa
Kak BO3MOXHOCTb A/ KOMMaHUA MaKCMasibHO CIKOHOMUTb
Ha pacxodax. OTuM e XenaHneM obycnoBfeH pocT crpoca
Ha 6ecnnaTHble NeperoBopHble KOMHaTbI, BBMAY Heobxoam-
MOCTW MCMONb30BaTb UX Wb BpeMsi OT BpeMeHu. U3 npo-
YMX MOXKENaHMM — BO3MOXHOCTb MOLLYMeTb B oduce (Hanpu-
Mep, B pamMKaX TOPXXECTBEHHbIX MEPOMPUATUN MU 3aHSTUI
MoA MPOMKYIO My3bIKy) UM 060pyaoBaTb KyXOHHbIN KOpPHEP,
MONb30BaTbCA CY>XOO0N peceniuH Uan KOI-LeHTPOM apeH-
foparens.

Odpuc, KoTOpOro HeT

A Kak Hac4yeT MpOXUBaHUS B PasfivudHbIX ropofax v paboTbl
B 0AHOM odmce? HeBo3MOXKHO? COBPEMEHHblE TEXHOMOrnm
TBOPSAT 4dydeca. AkTuBHoe BHegpeHue VR- u AR-chopmaToB
MpMBENO K TOMY, UTO (manydeckoe paboyee MeCcTo COTPYAHMKY
MOXET 1 He MOHafAobWUTLCA — OHO AOCTYMHO B BUPTYasbHOWM
cpepe. NMoMUMO COKpaLLeHWsi pacxodoB Ha apeHay AOMOSHKU-
TeNbHbIX NIOWAAEN 1 onaTy KOMMYHanbHbIX YCIYT CHUXaoT-
€Sl U3AEPXKKN U HA KOMaHAMPOBKKW. HaBecTuTb 0puC B APYrom
ropoze W NpWHSTb yYacTe B BbIE3AHON KOH(bepeHUMH Uam
0by4yeHUM MOXKHO, MPOCTO HaAeB CreuuanbHble OYku. A Bbl-
cBoboavBLUMECH CPEeACTBA HAMNPaB/sOTCS HA COBEPLUEHCTBO-
BaHWE MPOAYKTa WK YCIyr KOMMaHWu.



(1}

B nouckax «4eTBepToro Mecra...

WHTYMTUBHO NtoaM, MOMMMO i0Ma, paboTbl U MECT, rae Npouc-
XOAAT ClyyaliHble BCTPEUM, ULLYT TaKXKE KAUeCTBEHHbIE KOH-
TaKTbl, HAMOJIHEHHbIE CMbIC/IOM. TWM NIOKALWIA, Fae BO3MOXHA
Takasi KOMMYHMKaLWS, Ha3biBalOT «YeTBEPTbIM MeCToM». Bce,
K yeMy 3a BpeMsl MaHAEMUM Mbl NMPUBLIKIN B OHMalH, — OT OT-
pacneBblX KOHdepeHUuii 10 TPEHUHIOB — CHOBa TpebyeT du-
314YEeCKOro MPOCTPaHCTBa A1 Avarora. M XopoLuo, ecivi OHO
OpraH130BaHo MPsiMO B 3A4aHUM oduca.

3a ngeto yxxe yxsatunmcb B 6usHec-npoctpaHctee ROMANOV
DVOR, B cTeHax KOTOpPOrO rOTOBWTCS 3anyck kinybHOro npo-
ctpaHctBa Noddome — nnatdopMbl AN Avanora U UHTerpa-
LMW MPOrPECCUBHBIX UAEW, NOAEN U NPOEKTOB M3 cchep 6u3-
Heca, KynbTypbl, 00pa3oBaHusi, Hayku U TexHomorui. Knyb
3aliiMeT 6 ThiC. KB. M. Ha TeppuTopu ROMANOV DVOR.

..M 6narononyums

KpynHble Kopriopaumy 3apakatoT CpeaHuin U Aaxe Masblii
6usHeC pelieHnsMM No peanusaunm B oducax dunocodmm
well-being, B ocHoBe KOTOpOW — 6r1arononyyme CoTpyAHUKOB.
PaboTogatenu onnaunsatoT AN HUX aboHEMeHTbI B (pUTHEC-
Ky6bl (0COBEHHO eCiv OHM PacnonoXeHbl MO COCEACTBY WK
npsiMo B BU3HEC-LIeHTpaXx), OpraH1M30BbIBalOT 340pOBOe NuTa-
H1e B oprcax. A ToYeYHble NPOSIBIIEHMS NMOAOBHON MOTMBALIMM
repepacTatoT B KOMMJ/IEKCHbIE NPOrpamMMbl 3ab0Thbl 0 340pOBbe
COTPYAHMKOB. MPEeBEHTUBHLIV NOAXO/, Kak OKasasioch, ropas-
[0 BblrogHee Ansi KOMMaHWM, YeM BK/IHOYaeMble B COLMakeT
nonuncel AMC: 30XK-KOHLENUMUA B OpraHM3aLmnm yCroBuiA pa-
60TbI cokpallaeT no 4 60/IbHUYHBIX AHS B 04 Ha COTPYAHUKA.

LU

Bu3Hec-LeHTpaM Takas mponaraHga paboTtogaTtensiMu 340-
poBOro obpasa XW3HW NWLLb Ha PyKY, BeAb KanuTanusaums
KBagpaTHOro METpPa HEMWHYEMO PaCTET — BMECTe C pa3BUTUEM
MHPacTpyKTypbl U 605bLLE KNYyBHOCTbIO.

BbesonacHas u komcpopTHasa nHppacTpykTypa

B nocnegHee BpeMs apeHaaTopbl cTanu 6onee weneTub-
HbIMW B BOMPOCax KOHAWULMOHUPOBAHMS N O4YUCTKN BO3AYXa,
y60pKUN OPUCHBIX MOMELLEHWUI U HANUUNS COBPEMEHHbIX WUH-
)KEHEPHbIX KOMMyHWKauui. OaHUM M3 nokasaTenen cooT-
BETCTBYUSI 3aaHHOW NNaHKe SBNSeTcs pa3paboTaHHbIN elle
B 1990 roay 6puTaHckoi opraHu3aumelt BRE Global go6po-
BOJIbHbIV PEATUHT 3KONOrMYeckon aheKTUBHOCTM 3AaHNM.
MonyyaeMblit Mx Bnagenbuamu ceptudmkat BREEAM — npo-
M3BOJHOE Pa3/IMYHbIX aCneKToB 6e30MacHOCTH, BUSIHUS Ha
OKpY>atoLLyto cpeay u komdopTa. 3a npegenamu Benuko-
6puUTaHUK MO 3TON METOoAMKe YyxXe cepTudmumpoBaHo 60-
nee 200 TbiC. 34aHWIA, eLIe OKOMO MUIIIMOHA YXXE B NpoLec-
ce. B Halweli cTpaHe «3eneHbli» CTaTyC roka MpUCY>AeH
178 ueHTpaM, B TOM uucrne u OGU3HEC-NPOCTPaAHCTBY
ROMANQV DVOR.

Kcrat, ROMANOV DVOR nepBbIM U3 POCCUMINCKMX LIEHTPOB
niaHMpyeT cepTMhMLIMPOBATLCA MO aMEPUKAHCKOMY CTaHAap-
Ty 3konornyeckoro crpoutenbctea FitWel. Cpean pecsatkos
KPUTEPUEB — CHIMKEHME pUCKa 3a60/IEBAEMOCTU NMOCETUTENEN,
[OCTYMHOCTb As NI0AEN C OrpaHNYEHHBIMU BO3MOXHOCTSIMY,
HanMuMe MecT OBLLECTBEHHOMO MWTaHWSI C MOME3HON edoW,
6e30MacHOCTb MOMb30BATENEN U YBENMYEHNE UX (PU3MYECKON
AKTVMBHOCTL. W
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Human resources in the COVID-19 pandemic

Two court cases
concerning distance

working

Vera Giryaeva
Leading HR expert, Rod| & Partner

During the last ten months legisiators, lawyers, employees and
employers have been paying particular attention to legal rules on
distance working.

The percentage of distance-working employment contracts
used to be smallish in the total nhumber of employment
contracts concluded in Russia before the coronavirus
epidemics — however, currently Decree No. 96-UM issued
by the Mayor of Moscow on 1 October 2020 imposes on
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all companies in Moscow (with a few exceptions such as
ROSATOM or healthcare facilities) the obligation to transfer
at least 30% of their employees to distance working. In
other words, at least one third of all employment contracts
currently in effect in Moscow are remote work contracts.
Article 312.1 of the Russian Labour Code says that the
distance-working employment contract must satisfy two
criteria: (1) the employee performs their job functions from
a place different from any premises or grounds directly
or indirectly controlled by the employer; and (2) public
information and telecommunication networks, including the
Internet, are used for the performance of the employee’s
job functions and for interaction between the employer and
the employee. A steep increase in the number of distance-
working employees has clearly demonstrated which aspects
of the legal rules on distance working (Chapter 49.1 of the
Russian Labour Code) require amendments or additions.
The legislators have responded to the needs of the business,
and Legal Act On Amendments to the Labour Code of
the Russian Federation Regulating Distance Working and
Remote Work enters into force on 1 January 2021. Among
other important changes and innovations the legislator
has foreseen ‘periodic distance working’ that would allow
employees to combine distance working with work on the
employer’s premises under one and the same employment
contract. Notwithstanding a large number of amendments
to Chapter 49.1 of the Russian Labour Code, entering
into force on 1 January 2021, the fundamental principles
regulating the employment relationship will not change
in case of telecommuting work. This paper examines two
court cases; they involve a major manufacturer and a large
carrier company — and the legal reasoning (ratio decidendi)
concerning the legal rules on telecommuting work that are
not subject to amendments has already been found sound
in the both cases.

Case 1: Reclassifica ion of a service contract to a
distance-working employment contract

The necessity to find correct wordings for a service cont-
ract — so that court does not find it at some later point in
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Among other important changes
and innovations the legislator has
foreseen “periodic distance working’
that would allow employees to
combine distance working with work
on the employer's premises under
one and the same employment
contract.

time to be actually an employment contract — is a headache
for all lawyers and HR managers. A major carrier company
entered into a service contract with an individual (the

contractor) — she was to provide, for a fee, the services
of managing certain real estate owned by that transport
company (the customer). No service acceptance certificates
were signed by the parties at the end of the contract
term; neither was the contract extended; the customer
paid the contractor the fee in accordance with the terms
and conditions of the contract. Afterwards the contractor
continued delivering the services envisaged by this contract
for a further period of 2.5 years. No service acceptance
certificates were signed by the parties during that period
either; the customer was transferring the contractor’s fee
monthly to the contractor’s bank card account. When the
customer served the contractor a notice of the forthcoming
termination of the service contract, the contractor gave
the customer a claim seeking reclassification of her service
contract to an employment contract. The customer refused
to do that and the contractor went to court and won the
case — notwithstanding the customer’s arguments that:
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e the contractor only initiated the conclusion of an
employment contract with her after she had been given a
notice of termination of her service contract;

e the contractor had not been made aware of the customer’s
internal work regulations and was not following them;

e the customer had not requested that the contractor
comply with the working hours and the working days
established for the customer’s employees;

e the position claimed by the contractor is not on the
customer’s staffing list;

e the contractor was delivering her services without a
regular schedule and in a territory that was not controlled
by the employer either directly or indirectly.

The court did not support the above arguments of
the customer (Ruling No. 75-KG 19-5 pronounced by
the Supreme Court of the Russian Federation on 16
September 2019). However, the court took into account
that: (1) the customer had given the contractor an
opportunity to access the Internet under the contract
between the customer and the Internet provider to enable
the delivery of her services, and (2) the contractor has
been appointed, by the customer’s internal order, a party
responsible for handling solid waste at the [managed]
site. Ruling No. 88-2788/2020 pronounced by the Seventh
General Jurisdiction Court of Cassation on 5 March 2020
pointed out certain further facts as additional arguments
supporting reclassification of the service contract to a
distance-working employment contract: the newspaper
announcement published to advertise ‘remote or
permanent paid-by-piece work’; access to the customer’s
software applications granted to the contractor; the fact
that the contractor was receiving her tasks by e-mail and
submitting reports on the fulfilment of these tasks to
the customer. It can be concluded that courts interpret
a disputable legal relationship in favour of the employee
and reclassify service contracts to employment contracts
(or distance-working employment contracts, depending
on the facts of the case) based on the comprehensive
interpretation of Articles 15 and 56 of the Russian Labour
Code; moreover, such employment contract is deemed
to have been concluded on the day the individual who
is the contractor under the service contract was actually
admitted to the fulfilment of the tasks and performance
of the duties under that contract (Article 19.1 of the
Russian Labour Code). This means in particular and to all
practical purposes that the employee has been entitled
to an annual paid leave during the entire period the
employment contract has been in effect.
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Case 2: An unauthorised switch to distance working
A large machine-building plant was forced to declare
downtime through the employer’s fault (Determination
issued by the Second General Jurisdiction Court of Cassation
on 19.12.2019 in Case No. 88-1751/2019). One of the
Economic Planning Department employees was performing
her job duties while at home, using her own equipment -
she was acting on her own initiative and without having
received any instructions to the effect from the employer.
She requested that the employer pay her full salary for the
downtime period — rather than the allowance for forced
downtime (which is payable as at least two-thirds of the
employee’s average payroll in accordance with Article 157
of the Russian Labour Code).

In this case the court took the employer’s side and ruled
that payment of the allowance for downtime had been
lawful because, pursuant to Article 72 of the Russian
Labour Code, any amendments to the terms and
conditions of an employment contract agreed between
the parties are only allowed on the force of an additional
agreement between the parties to that contract — and this
agreement to amend the employment contract must be
concluded in writing. The court also took into account the
fact that the employer neither had been able to grant
the employee access — for her to perform her job duties at
her workplace in the employer’s office, nor had given her
any tasks using public telecommunication networks, nor
had requested any reports on the fulfilment thereof.

There can be found, however, situations to the contrary
where the employer has in fact allowed an employee to
perform their job functions remotely, but is evading the
conclusion of an additional agreement on distance working —
so that in future the employee’s absence from office
during working hours could be used as a pretext for the
latter’s dismissal for truancy. Nevertheless, where evidence
is in place that the employee was receiving tasks from
the employer, for example, by e-mail, fulfilling them and
sending the employer progress reports, i.e. was actually
allowed by the employer to perform their work remotely,
the court is guided by Article 67 of the Labour Code of the
Russian Federation: the additional agreement on distance
working will be deemed concluded and the employee will
be found entitled to be absent from their workplace in the
office during working hours (Determination No. 5-
KG19-106 pronounced by the Judicial Chamber on Civil
Cases of the Supreme Court of the Russian Federation
on 16 September 2019). ®



ABa Kenca

O ANCTAHUMNOHHOW

paboTe

Bepa N'mpsieBa
Beaywwit cneumanuct no nepcoHany, Rodl & Partner

B nocnegHve pecsaTb MecsiueB OCOBEHHbIM BHUMaHWEM
3akoHopaTenew, lpucToB, paboTHMKOB 1 paboToaaTenen
Nosib3ylTCA BOMPOCHl NMPaBOBOr0 perynnpoBaHns Auc-
TaHUMOHHOW paboTbl. Ecnv fo anvaemmn kopoHaBupyca
[ONsl TPYAOBbLIX AOrOBOPOB O AWUCTAHLUMOHHOM paboTe
B 06LeM uyucne 3akniovaemMblx B CTpaHe TPyAOBbIX AO-
roBopoB 6bla HeboMbLOW, TO B HACTOSLIMIN MOMEHT B
MockBe BCe npeanpusatus (3a HeHONbLIMM UCKIOYEHU-
eM, Hanpumep, npeanpusitTus «PocaToma», opraHv3aumm
34paBOOXpaHeHns1) cornacHo Yka3y Mapa MockBbl OT
01.10.2020 N2 96-YM 06s13aHbl NepeBecT! Ha AUCTaHLK-
OHHYI0 paboTy He MeHee 30% paboTHUKOB. A 3TO 3HAUWT,
YTO Kak MWHMMYM TpeTb BCEX AEMCTBYIOLUMX CEroAHs B
MockBe TpyZAOBbIX AOrOBOPOB — 3TO JOrOBOPbI O AUCTaH-
LMOHHON paboTe. TpyaoBOM AOroBOp O AUCTAHLMOHHOWN
pabote cornacHo ct. 312.1 TK P® ponxeH oTBeyaTb
[BYM npu3HakaMm: 1) BbinosiHeHMe paboTHWKOM TPYyLOBOM
(DYHKUUM BHE COOPYXEHMI UM TEPPUTOPUI, NPSMO UMK
KOCBEHHO HaXOoAsLWMXCS Noj KOHTponeM pabotogarens u
2) “Cnosib30BaHME A5 BbIMOMHEHUS TPYAOBOM (DYHKLMM
W ONS OCYLLECTB/IEHMS B3aMMOAEWUCTBUS Mexay paboTo-
pateneM u paboTHUKOM MHMOPMALMOHHO-TENEKOMMYHU-
KaUMOHHBIX ceTei 06Lero mnosib30BaHus, B TOM 4ucne
cetn «MIHTepHeT». Pe3koe yBenuyeHue Yyncnia AMcTaHum-
OHHbIX pabOTHMKOB HarNsiAHO MOKa3ano, Kakune acnekTbl
NMpaBOBOro PeryanpoBaHUs AMCTAHUMOHHOW paboThbl, 3a-
KpenneHHoro B . 49.1 Tpyaosoro Kogekca Poccuiickoi
depepaumn, TpebyloT U3MEHEHMIN MU AOMONHEHWN. 3a-
KOHOZaTe b OTK/MKHYNCA Ha noTpebHocTn 6usHeca, n ¢
1 aHBapsa 2021 roga BCTynaeT B cuiy 3akoH «O BHeCEHUN
n3MeHeHuin B Tpynosoi koaekc Poccuiickoin ®epepaumm B
YacTu perympoBaHust AUCTaHUMOHHON W yAaneHHoW pa-
60TbI». MOMUMO MPOYMX BaXHbLIX U3MEHEHWUI U HOBENN,
3aKoHoZaTeNb MpefyCcMOTpeNn «MNepuoAMYecKylo AMCTaH-
LUMOHHYI0 paboTy», koraa paboTHMK B paMKax OAHOro
TPYAOBOro [OroBOopa CMOXET COBMeLWaTb AWUCTaHLMOH-

Hyto paboTy n paboTy B oduce. HecmoTpst Ha 60sbLUOM
06beM u3MeHeHul B rnasy 49.1 TK P®, BcTynarowmx B
nOencterne ¢ 1 sHBapsa 2021 roma, ocHoBononarakoume
MPUHLMMBLI PErYIMPOBaHUS TPYAOBbLIX OTHOLIEHWI AWC-
TaHUMOHHBbIX PpabOTHMKOB OCTAHYTCA HEU3MEHHbIMU.
B HacTosLeNn cTaTbe Mbl PAaCCMOTPUM [iBa Keica 13 npak-
TUKWN KPYMHbIX MPON3BOACTBEHHbIX M TPAHCMOPTHbLIX KOM-
naHWii, NMpaBoOBble MO3ULUMM MO KOTOPbIM YyXe MpPOL/In
NpoBepKy B CyAe, Kacalowmnecs MMEHHO He noanexalumx
pecopMUpPOBaHMIO MOJSIOXEHWUI MPaBOBOrO perynnpoBa-
HUSI AMCTAHLUMOHHOW paboThl.

B HacTosLmn momeHT B Mockse
BCe NpeAnpusaTS (38 HeDOALLLIM
VICKAIOHeHeM, Hanprivep,
NPeAnpusITS «PocaTtomay,
OpraHy3au 3AP3BOOXPaHEHIS)
COrnacHo Ykasy Mapa Mocksbl

oT1 0110.2020 N* S6-YM 0b¢513aHb|
nepeBecT Ha ANCTEHLIIOHHYIO
paboTy He MeHee 30% paboTHNKOB.
A 3TO 3H3YUT, HTO K3K MUNHVIMYM
TPETb BCEX AEVCTBYIOLLIMX CErOAHS]
B MlOCKBe TpyAOBbLIX AOrOBOPOB —
3TO AOrOBOPbLI O AVCTEHUOHHOW
paboTe.

Keiic 1: npusHaHue goroBopa BO3Me3HOro okasa-
HUA yCNyr TPYAOBbIM AOrOBOPOM O AUCTAHLIMOHHOM
paboTte

Kak cdopMynmpoBaTb [OroBop BO3ME3QHOM0 OKa3aHus
ycnyr TaK, 4tobbl BMOCNEACTBUM OH He Obln MpU3HaH Ccy-
[OM TpyAOBbIM JOFOBOPOM — rofioBHas 601b BCEX IOPUCTOB
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M KaapoBMKOB. KpymnHasi TpaHCMOpTHAsi KOMMaHMs 3aKito-
yura C WCMOMHUTENBbHULEN AOrOBOP O BO3ME3AHOM OKa-
3aHUM YCTIyr MO YNpaBneHW0 O6BLEKTOM HeABMXMMOCTY,
npuvHagnexalmMM 3TOW TPaHCMOPTHOM KoMMaHuu (3akas-
ymKy). Mo OKOHYAHWMM CpoKa AEMCTBUSI [AOrOBOPa OKa3aHus
YCNyr, aKTbl BbIMNO/HEHHbIX paboT CTOpOHaMK MoAnucaHbl
He 6binn, JOrOBOP NMPOJIOHIMPOBaH He 6bls, 3aKas3uuK onna-
TUN UCMONHUTENO BbINOSIHEHHYIO paboTy COracHo Ycso-
BUAM forosopa. [anee UCMOMHWTENb NPoAOo/Kan BbiMNos-
HSTb YCIyr, NpeaycMOTPeHHblE [aHHbIM [0rOBOPOM elle
B TeyeHune 2,5 net. AKTbl BbIMOSIHEHHbIX PaboT TaKxke He
MOAMUCHIBANIUC, 3aKa34MK MEPEBOAMST UCMOSTHUTENO BO3-
HarpakaeHne Ha KapTouKy exeMecsyHo. Koraa 3akasuuk
YBEAOMWST UCMOJSTHUTENS O NPEACTOSsILLEM PAacTOPXXEHWUWN [0-
roBOpa BO3ME3[HOr0 OKa3aHus yCryr, UCMONHWUTENb obpa-
TUNacb K 3aKasuuKy C 3asiBIEHWEM O MpW3HAHWMKU AOrOBOpa
TPyAoBbIM. MOCKO/bKY 3aKa3umK 0TKasascs NpusHaBaTh [0-
rOBOP TPYAOBbLIM, UCMOMHUTESNb 06paTUIach B CyA, KOTOPbIN
BblUrpasna, HECMOTPS Ha apryMeHTbl 3aKasuMka O TOM, YTO:
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* JICMO/IHNUTENb BMEPBbIE MHULMMPOBAsa 3aK/lloYeHne C
Hel TpyZa0BOro A0roBopa TOJIbKO MOC/IE U3BELLEHUS O pac-
TOPXXEHMN AOroBOpa BO3ME3AHOr0 OKasaHus yCnyr;

® UCMOSIHUTENb He bblna 03HAKOMMIEHa C NpaBWUiaMU BHY-
TPEHHEro TPYAOBOro pacnopsiika 3akasuuka U He noauu-
Hsinacb UM;

® 3aKa3uMK He TpeboBan OT WCMONMHUTENS CobnoaAeHUS
YCTaHOBNIEHHOW ANsi pabOTHMKOB 3aKasuuka MpoaosiKu-
TeNbHOCTW paboyero AHs 1 paboyen Heaenu;

e [10J/)XKHOCTb, Ha KOTOPYO MpeTeHAYET UCMOSIHUTESNb, OT-
CYTCTBYET B LUTAaTHOM pacrnvcaHuM 3aKasumnka;

* VICMOJIHUTESNb BbIMOJIHSNA MOPYYEHNE HEPErYNSIPHO N He
Ha TeppuUTOpUM, MPSIMO WM KOCBEHHO MOAKOHTPOJIbHOW
paboTogaTtento.

DT [oBOoAbl 3aka3umka He 6blav MmogaepaHbl CyaoM
(Onpepenexne BepxoBHoro cyga P® ot 16.09.2019 r.
N2 75-KI19-5). OgHako Kkak apryMeHT B nonb3y Tpebo-
BaHUIN WUCMOMHUTENS cyA y4ven Te dakTbl, YTO 3aKasuuk



NpeaocTaBuil  UCMONHUTENKD BO3MOXHOCTb B Mnpolecce
OKaszaHusl yCnyrm nosb30BaTbCs MHTEPHETOM B paMKax
3aK/IlOYEHHOTO MEXAY 3aKa3uyMKOM M MpoBaiiAepoM Aoro-
BOpa, @ TakXke TO, YTO WCMOMHUTENb MPUKa3oM Mo npea-
NPUSATUIO 3aKa3umka 6blla Ha3HayeHa OTBETCTBEHHbLIM 3a
obpalueHne ¢ TBepAbIMU ObITOBbIMM OTXOAAMU Ha 06bek-
Te. B OnpenenexHne CeabMOro KaccalMoHHOMo cyaa obuiein
topucankumm ot 5 mapta 2020 r. N2 88-2788/2020 gonon-
HWUTENbHBIMU ApPryMeHTaMn B MOJMb3Y NPU3HaHWS AOroBO-
pa 0 BO3ME3HOM OKa3aHuw YCNyr TPpyAOBbIM JOrOBOPOM O
ANCTaHUMOHHOYM paboTe 6blnn NMpusHaHbl: 06bsIBNEHWE B
rasete o0 npueMe «Ha yAaneHHY Uan NoCcTOSAHHYIO pabo-
Ty CO CAENbHOIN OMNaToi»; MOAKIYEHNE UCMONHUTENS K
nporpaMMHOMy obecrnedeHnto 3akasumnka; MosyvYeHue uc-
MOSIHUTENEM 3aKasuMKka 3afaHWuii MO 3EKTPOHHONM MoyTe
M OTMpaBKa 3aKka3uyuKy OTYETOB O BbIMOSHEHWUW 3aJaHWiA.
CnepoBaTefibHO, CMOpHble MPaBOOTHOLIEHUS TOMKYHOTCS
CyAOM B nonb3y paboTHMKa, AOrOBOPblI BO3ME3AHOMO OKa-

YBOABHEHIS 38 NPOryA.

3aHMS yCNyr MpU3HAOTCS CYAOM TPYAOBbIMK (MM B 3aBU-
CUMOCTW OT OBCTOATENBLCTB Aena TPyAOBbIMU OroBOPaMm
0 AMCTaHUMOHHOM paboTe) Ha OCHOBaHUM KOMMMIEKCHOIO
TONKOBaHus cT.cT. 15 1 56 TK PO, npuyeM TpyaoBon [o-
roBop 6yaer cuMTaThCs 3aK/OYEHHBIM CO AHA (dakTuye-
CKOro AonyueHns rU3nM4eckoro nuua, ABMASOLErocs uc-
NOSHUTENIEM MO YKa3aHHOMY [OroBOpY, K WCMOSIHEHWIO
NMpeayCcMOTPEHHbIX YKa3aHHbIM [JOroBOPOM 06s3aHHOCTEN
(cT. 19.1 TK P®). Ha npakTuke 3TO 03Ha4aeT, HanpuMmep,
4YTO paboTHMKY OYAET MONOXKEH EXErofHbl onsavnBae-
MbIli OTIYCK 3@ BCe BpeMsl AeCTBUS TPYAOBOro A0roBopa.

Keiic 2: caMOBOJIbHbI Nepexoa Ha AUCTAHLMOHHYIO
pa6oTty

KpyrHbIA  MalIMHOCTPOUTENbHLIA 3aBOA  BbIHYXAEH Obin
06bsBUTb MPOCTOM MO BWHe paboTodatens (Onpepene-
HWe BToporo kaccauMoHHOro cyza oblueit 1opucamMKUMM OT
19.12.2019 r. no geny N2 88-1751/2019). OgHa n3 coTpya-
HWL MJIaHOBO-3KOHOMMYECKOTO OTAeNna Mo CobCTBEHHOM
MHULMATUBE, He Moslydyasl OT paboTodaTtens HUKaKMX nopy-

Ha npakTnke buiBaloT 0OpaTHbIe CAyHaln, KOrAad paboToAaTeAn PakTNHeCcK
pa3speLlwatoT paboTHIIKY BEINOAHSITE ero TPYAOBYIO (YHKUIO ANCTaHUOHHO,
HO YKAOHSIKOTCS OT 3aKAHEHWSI AONOAHNTEABHOMO COMA3LLEHWS O
ANCTaHUMOHHOW paboTe C Tem, HTobbl B DyAyLLEeM NCNOAL30BaTb (PaKT
OTCYTCTBWS PabOTHMKE B pabodee BpeMs Ha paboHeM MecTe AN

YeHWI, BbIMOJHSMA CBOK PaboTy, HaxoAsiCb AOMa C UCMOSIb-
30BaHWEM NpUHaAnexallein en oprrexHnkn. OHa obpaTtu-
nacb k paboTtoaaTtento ¢ TpeboBaHWEM ONNATUTL €A MOSHbIN
[OJDKHOCTHOW OKNaj, a He onsiaTy BPEMEHU BbIHYXXAEHHOIO
NpocTosl B pa3Mepe He MeHee ABYX TpeTei cpeaHei 3apa-
60THOW NNaThl, NPeAyCMOTPEHHBIX CT. 157 TK PO.

CyZa BCTan Ha CTOpoHy paboTopaTens U nocuyutan onnaty
BPEMEHM MPOCTOsl MPaBOMEPHOW, B CBSA3M C TEM, YTO CO-
rMacHo CT. 72 TK PO, nameHeHne onpeaeneHHblX CTOpoHa-
MW YCNOBWIA TPYLOBOIO AOroBOPa AOMYCKAETCs TONbKO MO
COrnalleHno CTOPOH TPYAOBOro A0OroBOpa, a cornalleHune
06 M3MEHEHUN OMnpeaeNeHHbIX CTOPOHAMUN YCITOBUIA TPYAO-
BOrO [JOr0BOpPa 3aK/1l04aeTCs B MUCbMEHHON dopMe. Takxke
CyA MPUHSII BO BHMMaHMe TOT dakT, uTo pabotoaaTtesnb He
MMen BO3MOXHOCTU obecneunTb paboTHULE AOCTYN K UC-
MOSIHEHMIO TPYZAOBbLIX 06513aHHOCTEN Ha ee paboyeM MecTe
B ocmce paboToaaTens U He nepeaaBan el No TENEKOM-

MYHWKaLMOHHbLIM CETSM 06LLEero Nonb3oBaHus 3a4aHui, He
TpeboBan oTyeTbl 06 X UCMOTHEHNMN.

Ha npakTtuke 6biBaloT 0bpaTHbIE Cyyaun, Korga pabotoaa-
Tenu daKkTUyYecku paspellatoT paboTHUKY BbIMOMHATL €ro
TPYAOBYHO (DYHKUMIO AMCTAHLMOHHO, HO YK/TOHSIKOTCS OT 3a-
KJIOYEHUS [OMOSTHUTENIbHOrO COralleHnsl O AUCTaHLUMOH-
HoW paboTe ¢ TeM, 4YTObbI B ByAyLEM UCMOb30BaTh (haKT
oTCyTCTBMSA paboTHMKa B pabodee BpeMsi Ha paboyeM me-
CTe Ans yBOJIbHEHUS 3a nporyn. OAHaKo ecin ecTb Aoka-
3aTenbCcTBa, YTo paboTHMK nonyyan ot paboToaaTtens 3a-
[@Hvsl, HanpvMep, Mo Mely, BbIMOMHSAN WX U OTNPaBsn
oT4eThl, T.€. 6bln hakTMyeckn gonylleH pabotogatenem K
BbINOMHEHMIO paboTbl AUCTAHUMOHHO, TO CyA Ha OCHOBa-
HUK cT. 67 TK PO npu3HaeT JONONHUTENbHOE CornalleHume
0 AMUCTaHUMOHHOM paboTe 3ak/IloYeHHbIM U MOATBEPAUT
npaBo paboTHMKa He NPUCYTCTBOBaTh Ha pabouem mecTe B
otduce (Onpenenenve CyaebHON KonMernu no rpakaaH-
ckuM genam BepxosHoro Cyaa Poccuiickoin ®eaepaumn ot
16.09.2019 N2 5-Kr19-106). m

35



AEB Business Quarterly

Human resources in the COVID-19 pandemic

Electronic HIR document
flow: current regulations
and practice,
for the future

prospects

Elena Pitirimova
Associate, Baker McKenzie

Waiting for a miracle

The ubiquitous digitalization of all spheres of activity and
communications, as well as the obvious convenience and cost
reduction associated with the use of modern technologies,
have, in recent years, made businesses increasingly ask
the question of when such opportunities will open up for
the regulation of labor relations. The need for electronic
document exchange was particularly acute during the
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Marina Kuptsova
Associate, Baker McKenzie

pandemic, when employers were forced to transfer people
to remote work.

In practice, employers are looking for opportunities to
switch to electronic HR document flow, at least partially,
and specifically analyze the requirements for registration of
all types of documents issued within the framework of labor
relations.
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At the legislative level, the use of electronic document flow
is permitted only for remote employees. However, as the
parties are required to use an enhanced qualified electronic
signature, such interaction has proved inconvenient and
expensive in practice.

To optimize the processes, employers are developing
internal procedures for interacting with remote employees.
In particular, they provide for the possibility of sending
electronic images of documents (photos, scanned copies)
by email and define the terms for familiarization with
documents or responding to them.

The courts treat this procedure of interaction with
understanding and recognize documents sent by email as
properly executed, for example, as part of the procedure
for applying a disciplinary penalty, when granting leave
and in other cases. However, without legal regulations,
any such dispute is resolved at the discretion of the court
and depends on a variety of circumstances in a particular
situation.

Accordingly, this approach remains risky and, therefore,
if possible, it is recommended to issue documents in
accordance with the requirements of current legislation — in
paper form with a ‘wet’ signature of the employee.

In this regard, most employers draw up documents on
paper and send them to remote employees. However,
even in this situation, there may be risks associated
with the lack of personal contact with the employee.
For example, employers are often faced with the fact
that employees avoid receiving documents — provide
incorrect addresses, do not open the door to couriers.
Moreover, there are employees who act in bad faith and
put facsimiles on documents instead of their signature,
sign with their other hand, or ask third parties to sign
for them. As a result, in the event of a legal dispute,
employers have to spend a lot of effort just to confirm
the authenticity of a document issued in accordance
with the current requirements of the Labor Code of the
Russian Federation.

Thus, the need for electronic document flow is dictated not
only by the desire of employers to optimize processes and
costs, but sometimes by the objective need to take measures
to prevent the abuse of rights by employees.

AEB Business Quarterly

Reality check

An experiment is being conducted! on the use of electronic
documents related to work. The experiment will last until 31
March 2021.

As seen from this experiment, it is aimed at testing the
‘Work in Russia’ system. At the same time, the participants
of the experiment can use their own information systems,
but this is more difficult to implement in practice.

If the experiment involves exchanging documents
on the basis of ‘Work in Russia’, employees can use a
simple electronic signature. Because ‘Work in Russia’
interacts with the USIA (unified system of identification
and authentication), no additional identification is
required. If the electronic document flow is based on
the employer’s own information platform, the employee
needs an enhanced unqualified or qualified electronic
signature. However, in practice, many questions arise
in connection with participation in the experiment. For
example, it is not clear whether it is possible to continue
maintaining documents in electronic form after the end
of the experiment, or what the status of the electronic
documents that were issued during the experiment will
be after it is completed.

At the legislative level, the use

of electronic document flow

is permitted only for remote
employees. However, as the parties
are required to use an enhanced
qualified electronic signature, such
interaction has proved inconvenient
and expensive in practice.

We hope that the experiment will be successful and will
create a basis for the introduction of electronic document
flow for all employers.

Rollout to the masses
The State Duma is currently considering a draft law? on
electronic document flow in employment relations.

! Federal law of 24.04.2020 No. 122-FZ “On conducting an experiment on the use of electronic documents related to work”

2 https://sozd.duma.gov.ru/bill/967986-7
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In contrast to the experiment on electronic document
management, the draft law provides that any method
can be used to identify the parties, which would allow
to reliably identify the person who sent the message,
including a simple electronic signature or an enhanced
electronic signature. As follows from the explanatory
note, this method can also be a preliminary indication in
the employment agreement of the email addresses of the
parties for exchanging messages.

Despite this flexible approach, the draft law also allows the
employee to unilaterally refuse to use electronic document
management at any time. The authors of the draft law
believe this is necessary as not all employees are able or
want to use various electronic devices.

On the other hand, the ability of an employee to reject
electronic interaction without the consent of the employer
and return to paper versions of documents creates
conditions for the abuse of the right by the employees.
This may be especially true for remote employees or
employees of separate divisions of the employer, in the
case when the document flow is centralized by the head
office. In our opinion, it would be reasonable to limit the
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possibility of abandoning electronic document flow, at
least for remote workers who know how to use electronic
devices.

As the draft law has yet to be considered in three readings,
we hope that it will be significantly refined and will take into
account the subtleties that may arise during its implementation.

Using own electronic HR document management
systems

Some companies are already creating their own electronic
document management systems (such as SAP HR, for
example). The courts recognize the documents issued with
the use of these systems, under the following conditions:

e in these systems, not all documents are issued, but only
those for which the law does not require the signing of
documents with a ‘wet’ signature;

e the procedure for working with the system is enshrined in
the local policies;

e employees are trained to work with this system.

The use of such systems makes it possible to transfer into
electronic format quite a large volume of documents (on
working hours, on granting vacations, on wages, etc.). B



INeKTPOHHbLIV
AOKyMeHToobopoT

B YNpaBAeHN KaApaMW.
Tekyllee perya\mposaHue
N NPaKTVKAE, NepcneKTuBLI

Ha byayulee

Enena NutupumoBa
IOpucT, Baker McKenzie

B oxxupaHumn yypa

MoBcemecTHas undpoBmzaums Bcex cep AeaTenbHOCTU U
KOMMYHWMKaLMiA, @ Takxke oYeBUAHOE yA06CTBO M BO3MOX-
HOCTb CHWXXEHWSI 3aTpaT, CBA3aHHble C WCMONb30BaHWEM
COBPEMEHHbIX TEXHOMOMUI, B MOCneaHve rofbl 3acTaBnsi-
0T BU3HeC BCe valle 3ahaBaTbCa BOMPOCOM, KOrAa Takue
BO3MOXHOCTN OTKPOKTCSA M ANS PerynMpoBaHust TPYAOBbIX
OTHOLEeHWN. Oco6eHHO OCTPO NOTPEBHOCTb B 31EKTPOHHOM
obMeHe KapOBbIMM AOKYMEHTaMu MposiBunace B Nepvoj
naHaemuu, korga paboroaatenu 6bIM BbIHY>XAEHbI Nepe-
BECTU JIIOAEN Ha yAaneHHyto paboTy.

Ha npakTuke paboToaaTenu ULyT BO3MOXHOCTU NepenTn Ha
3/IEKTPOHHBIN JOKYMEHTOO60POT XOTS 6bl YaCTUYHO M Crieum-
anbHO aHaNM3UPYIOT TpeboBaHKs No 0hoPMIEHUIO BCEX BUOB
[IOKYMEHTOB, M3[aBaeMbIX B paMKax TPyZ0BbIX OTHOLLEHWN.

Ha 3akoHozaTenbHOM YpOBHE paspelleHO WMCMosb30BaHue
3NEKTPOHHOrO [OKYMEHTOO60POTa TONBKO B OTHOLLEHUM
AMCTaHLUMOHHBIX PaboTHMKOB. OHAKO, MOCKOJIbKY CTOPOHbI
06513aHbl UCMOMb30BaTh YCWUMEHHYIO KBanUdULMPOBaHHYO
3/1EKTPOHHYIO MOAMMUCh, TaKoe B3aMMOAENCTBME Ha MPaKTU-
Ke oKa3asioCb HeyA0OHbIM M AOPOroCTOSILLMM.

YTo6bl ONTUMM3MPOBATL MpOLECCH, paboTojaTeny paspa-
6aTbiBAlOT COBCTBEHHbIE MpaBuia B3aWMOAENCTBUS C AWC-

MapwuHa Kynuosa
HOpucT, Baker McKenzie

TaHUMOHHbIMKM paboTHMKaMK. B yacTHOCTM, npeaycMaTpu-
BAEeTCs BO3MOXHOCTb HaMpaBfieHWs] IEKTPOHHbIX 06pasoB
[OKyMeHTOB (cboTorpacmii, CKaH-KOMUIA) MO 3MEKTPOHHOM
noyTe, ONPEeaenstoTCs CPOKM O3HAKOMIIEHUSI C JOKYMEHTa-
MW WN OTBETA Ha HUX.

Cyobl OTHOCATCS K TaKOMy rMOpsiAKY B3aWMOAEWCTBUS C
NMOHWMaHWEM U MPU3HAKOT AOKYMEHTbI, HanpaBJiEHHbIE MO
3MEKTPOHHOW MOYTE, Kak Haanexalle ohopMiIeHHblE, Ha-
npuMep, B paMKax npoueaypbl NpUMEHEHUs ANCUMnInHap-
HOro B3bICKaHWA, NpY NPeAoCTaBIEHNN OTMNYCKa N B APYrUX
cnyyasx. TeM He MeHee, 6e3 3aKOHOAATESILHOIO perynmpo-
BaHWUsA Nto601 NMoAO6HLIN Crop paspeLlaeTcs Mo ycMoTpe-
HUIO Cyda U 3aBUCUT OT MHOXECTBA 06CTOATENBCTB B KOH-
KpEeTHOW cuTyaumm.

COOTBETCTBEHHO, TAKOV MOAXO/ OCTAETCSl PUCKOBAHHbBIM, U
MO3TOMY B CW/Ie OCTAETCS PEKOMEHAALMS MO BO3MOXHOCTU
0hopMNISATb JOKYMEHTbI B COOTBETCTBUM C TPebOoBaHWSIMM
TEKYLLEero 3aKoHOAATENbCTBA, TO €CTb B 6yMaXkHOM BUAE C
<OKUBOW» MOAMMUCHI0 paboTHMKa.

B aToi cBS3M GonblMHCTBO paboTozatenelt odopmnser
[IOKYMeHTbl Ha bymare u HanpaBnsieT MX AMCTAaHUMOHHBIM
paboTHMkaM. OfHaKO Aaxke B TAKOW CUTyauuu MOFyT BO3-
HUKHYTb PUCKM, CBSA3aHHbIE C OTCYTCTBMEM JINYHOIO KOHTaK-
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Ta ¢ paboTHMKOM. Hanpumep, paboTogaTenu 4acto CTanku-
BAlOTCS C TeM, YTO PabOTHMKU YKITOHSIKOTCS OT MOMyYeHus
[OKYMEHTOB: NpeAoCTaBNsaoT HEBEPHbIE afipeca, He OTKPbI-
BalOT KypbepaM ABepb. bonee Toro, BCTpeyatoTcs Hepobpo-
COBECTHble paboTHMKM, KOTOpble BMECTO CBOEW MOAMUCHU
CTaBSAT Ha JOKYMEHTbI (hakCMMUIe, MOAMNUCHIBAOTCS APYron
PYKOI MM NPOCST TPETbUX JIUL, NMOCTaBWUTb 3@ HUX MOAMNMUChH.
B pe3ynbTate B cnyyae cyaebHoro cnopa pabotoaaTensm
NpUXOAUTCS TPATUTb MHOTO YCW/WIA AaXe Ha TO, 4TO6bI
noATBEpPAUTb MOAMHHOCTb [JOKYMEHTa, O(OPMSIEHHOIO B
COOTBETCTBUM C TeKylmnmun TpebosaHusmm Tpygposoro Ko-
fekca PO.

Takum 06pa3oM, NOTPebHOCTb B 3/1EKTPOHHOM [OKYMEH-
TOO60pOTE MPOAMKTOBAHA He TOJIbKO XenlaHueMm pabo-
TojaTenei ONTUMU3MPOBATb MPOLECCHl M Pacxofbl, HO
MHOrAa M 06bEKTUBHOW HEOBXOAMMOCTLIO MPUHSATHL MepsbI

K NpefynpeXxaeHuto 3/10ynoTpebneHns co CTOPOHbI pa-
6OTHUKOB.

NMpoBepka Ha NPOYHOCTb

Cellyac MpPOBOAMTCS 3KCMEPUMEHT! MO WCMONb30BAHUIO
3NEKTPOHHbIX AOKYMEHTOB, CBSI3aHHbIX C paboToi. dkcre-
pumMeHT npoanutcs Ao 31 mapta 2021 roaa.

Kak BMAHO M3 HOPMaTMBHbIX aKTOB, PErympytoLmx 3Kc-
NepuMEHT, OH HanpasfieH Ha To, 4YTobbl MPOTECTMPOBaTb
cucteMy «Pabota B Poccum». Mpu 3TOM, YY4aCTHUKM 3KC-
nepMMeHTa MOryT WCMONb30BaTb U CBOW WHGbOPMaLK-
OHHble CUCTEMbI, OHAKO 3TO C/IOXHEe peann3oBaTb Ha
npakTuke.

Ecnv B paMkax 3KcnepuMeHTa ObMeH AOKyMeHTamu OcCy-
wecrensieTcs Ha 6aze «PaboTbl B Poccun», paboTHUMKM

! ®epepanbHbIv 3aKoH OT 24.04.2020 N2 122-®3 “O npoBeaeHMI 3KCNeprMEHTa Mo UCMOb30BAHMIO 3MIEKTPOHHbIX JOKYMEHTOB, CBA3aHHbIX C paboToin”
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MOryT WCMOJIb30BaTb MPOCTYO 3/IEKTPOHHYIO noanuck. Mo-
ckonbky «Pabota B Poccum» B3ammopgeictByeT ¢ ECUA,
[OMNOSHATENbHOW  MAeHTUdMKaumMM He TpebyeTcsa. Ecnm
3NEKTPOHHbIN OKYMEHTOO60pOT MOCTPOEeH Ha 6asze cob-
CTBEHHOW WHdOpMaumoHHoM nnatdopMbl paboToaaTens,
TO paboTHWUKY TpebyeTcs ycuneHHasi HekBannbuumMpoBaH-
Has unn kBanudMUMpOBaHHAs 3MEKTPOHHas noanuck. Oa-
HaKO Ha NpaKTWKe BO3HWKAET HeMano BOMPOCOB B CBA3M C
y4acTuMeM B 3KCrepuMeHTe. Hanpumep, HEeACHO, MOXHO Jin
NPOAO/IKaTb BECTU AOKYMEHTbI B 3JIEKTPOHHOM BUZE Moc/e
OKOHYaHWS 3KCMEpMMEHTa, a Talkke KakoB byaer craTyc
3NEKTPOHHbIX JOKYMEHTOB, KOTOpble 6blin odopMieHbl B
XO[€e 3KCrepuMeHTa, Moc/e ero 3aBepLueHuns.

B oTAnHMe OT 3KCnepyiMeHTa no
INEKTPOHHOMY AOKYMeHTOODOopOTY,
33aKOHOMPOEKT NpeAyCMaTpUBaET,
YTO AASI UABHTDKEU CTOPOH
MOXKeT DbITb MCNOAbL30BaH AtoDboN
CNOCOD, NO3BOASIOLLINK AOCTOBEPHO
OnpeAenTb AVUO, OTNpasyBLLIee
COoo0bLLeHMe, B TOM HCAe NPOCTas]
SAEKTPOHHAS NOAMNCH NAN
YCUIAEHH3$ SAeKTPOHHES MOANCH.

Mbl HaZeeMcsl, YTO SKCMEPUMEHT BCE XKe MPOVAET YCreLLHO
1 co3pacT 6asy Ans BBEAEHWS 3M1EKTPOHHOMO JOKYMEHTOO-
6opoTa Ans Bcex pabotoaateneil.

Mporpecc B Maccbl

B HacTosLee Bpems 'ocynapcTeeHHas [JymMa paccMaTpvBsa-
€T 3aKOHOMpoeKT? 06 3NeKTPOHHOM AOKYMeHToobopoTe B
TPYAOBbIX OTHOLLEHUSAX.

B oTnnune oT akcnepuMeHTa no 31eKTPOHHOMY AOKYyMeH-
TOO60POTY, 3aKOHOMPOEKT NpeaycMaTpuBaeT, 4YTO ANS
NAEHTUMUKAUUM CTOPOH MOXET BbITb MCMOSIb30BaH J1l060i
Cnocob, No3BoNALWMIA LOCTOBEPHO ONpeaenuTb NnLo, oT-
npaBsuBLUee COObLEHNE, B TOM UMCiie NPOCTast 1EeKTPOH-
Hasi NOANWUCb UMM YCUNEHHas 3NIEKTPOHHas noanuchb. Kak
cnenyeT U3 NOSICHUTENbHOM 3aMnCKK, TakuM CnocoboM Mo-
XeT ObITb U MpeaBapUTENIbHOE yKa3aHue B TPYAOBOM [J0-

2 https://sozd.duma.gov.ru/bill/967986-7

roBOpe aApecoB 3/IEKTPOHHOMN MOYTblI CTOPOH A5t obMeHa
COObOLEHUAMMN.

HecMoTpa Ha Takol MMBKUIA MOAXOA, 3aKOHOMPOEKT OAHO-
BPEMEHHO A0MycKaeT BO3MOXHOCTb paboTHWKa B OAHO-
CTOPOHHEM MOPsiAKE OTKA3aTbCs OT MCMOb30BaHMS 3MeK-
TPOHHOIO [JOKYMeHTO060poTa B Nt06OW MOMEHT. ABTOpbI
3aKOHOMPOEKTa CYMTAIOT, YTO 3TO HEOBXOAMMO, MOCKOJIbKY
He BCe pabOTHUKU MOTYT WSIM XKENatoT Mosib30BaTbCs pas-
NIMYHBIMM 3IEKTPOHHBIMU YCTPOMCTBAMMK.

C Opyroi CTOpOHbI, BO3MOXHOCTb paboTHMKa 0TKa3aTbCsl
OT 3/IEKTPOHHOIO B3auMoAencTBus 6e3 cornacus pabo-
ToAaTens U BO3BpalleHMe K GyMaxHbIM BEpPCUSIM [LOKY-
MEHTOB CO3AaEeT YCN0BUS Ans 3N10ynoTpebneHnst npaBom
paboTHUKaMu. B 0coOBeHHOCTM 3TO MOXKET ObITb aKkTyasb-
HO ANs AWMCTaHLUMOHHbIX paboTHWKOB MW paboTHWMKOB
0bocobneHHbIX noapa3aeneHuin paboTtopaTens, B Cny-
Yae, koraa OKyMeHTo060pOoT BeAeTCs LieHTpaM30BaHHO
ronoBHbIM opucoM. Ha Haw B3rnsa, 6ui1o 6bl pasymMHO
OrpaHWYnTb BO3MOXHOCTb OTKa3a OT 3JIEKTPOHHOro J0-
KyMeHTOo060poTa X0Ta 6bl 415 AUCTAHUMOHHBLIX paboTHK-
KOB, KOTOPbI€ TOYHO YMEIOT MOSIb30BaATHCS SNIEKTPOHHBIMU
yCTpOWCTBaMu.

IMOCKOMbKY 3aKOHOMPOEKTY elle MPeACcTOUT PacCMOTPEHME
B TPEX UTEHUSAX, Mbl HAIEEMCS, YTO OH ByAET CyLLECTBEHHO
A0paboTaH C yYEeTOM KOUIN3WIA, KOTOPbIE MOMYT BO3HUKHYTb
npv ero peanusaumu.

Ucnonb3oBaHue cO6CTBEHHbIX CUCTEM
3J/1IEKTPOHHOI0 fJOKYMeHToo60poTa

HekoTopble KOMMaHWWM yxe cenyac CO3AatoT CBoM Cob-
CTBEHHbIE CUCTEMbI 3M1EKTPOHHOrO AOKYMeHToobopoTa (Ta-
kue, kak SAP HR, Hanpumep). Cyabl NpU3HalOT AOKYMEHTHI,
0obOpM/IEHHbIE C WCMOJIb30BAHUEM [aHHbIX CUCTEM, Mpu
CneayoLmnx ycrnoBusix:

® B 3TUX cuCTeMax OMOPMASIOTCA He BCE AOKYMEHTHI, a
TOMbKO T€, B OTHOLUEHMWN KOTOPbIX 3aKOH He TpebyeT noa-
MUCaHNS JOKYMEHTOB «XKMBOM» MOAMUCHIO;

* MOPSAOK PaboTbl C CUCTEMOM 3aKperieH B SIOKabHOM aKTe;
¢ paboTHMKM NpoxoasT oby4yeHust nNo paboTe C AaHHOM Cu-
CTEMOW.

Mcnonb3oBaHMe TakUX CUCTEM MO3BOJISIET MEPEBECTU B
3MEKTPOHHbIN (hopMaT AOCTAaTOYHO 60/IbLION 06bEM AOKY-
MeHTOB (0 paboyem BpeMeHu, 0 NpeaoCTaBIeHnn OTMYCKOB,
0 3apaboTHOM Nnate M T. 4.). B
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Deductible as an
effective way to reduce
health insurance budget

Natalia Savicheva
Head of Employee Benefits Department,
MAI CEE Insurance Brokers

Deductible as an effective tool to optimize cost of an
insurance product for a customer has been used worldwide for
a rather long period. In [Russia the scheme of implementation
of a deductible in insurance was legally defined at the end

of January 2014, and soon after, the first mention of the
deductible began to appear in connection with Supplementary
Health Insurance (SHID.
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Very first SHI contracts with the deductible used to be
not very convenient for consumers since payments had to
be done at a medical clinic where process of paperwork
sometimes was lengthy. Moreover, such offline way of
deductible payments meant certain agreements between
an insurance company and a clinic and far from all clinics
were ready to allocate additional resources to collect
deductible payments from the Insureds.

What does it mean to use a deductible in SHI? The main
idea of the product is the following: an insured person
pays out of pocket some share (usually, 10-15%) of
cost of medical services rendered and the remained 85-
90% share is paid by an insurance company. Usually a
deductible scheme is introduced in out-patient and dental
programs.

Mentioned above difficulties with obtaining a deductible
in clinics have now been successfully overcome by almost
all leading insurers. Insurance market leaders now offer
clients to pay deductibles using modern IT solutions —
technological platforms specially designed for this purpose.
Main advantages of using deductible scheme:

e Significant savings. 10-15% deductible introduced in a
program gives 15-20% discount to the cost of an insurance
plan.

¢ Rational approach when receiving medical care. Due to
the fact that employees are involved in paying for medical
services, there is less chance of excessive appointments,
as well as requests to get medical services ‘just in case”.
An additional important point is that under programs
with a deductible, the insured person pays for services
according to the current price list that the insurer has
with the clinic (i.e. with all available discounts), and not
at retail prices.

e Opportunity to control the scope of services provided.
The list of medical services provided at a clinic is signed by
the Insured, which makes it possible to additionally control
the amount of treatment prescribed and avoid attributions
in invoices, which, unfortunately, is not uncommon.
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e Flexible approach. At the choice of an employer, an
employee’s insurance plan can presume deductible
payments in all clinics or the deductible can be applied to
some medical facilities (usually the most expensive and
price-forming ones), while the rest of clinics are serviced
as usual.

e Long-term strategy. By achieving the above goals, the
deductible can positively influence the economy of the
contract (loss-ratio) over time and give the client a chance
to enjoy a stable budget for a long period.

\What does it mean to use a deductible in SHI? The main idea of the product is
the following: an insured person pays out of pocket some share (usually, 10-
15%) of cost of medical services rendered and the remained 85-30% share is
paid by an insurance company.

Certainly, the deductible introduction in a SHI package requires
some special communication with employees including
explanations of the reasons, goals and objectives of this
innovation, sending detailed and understandable memos, etc.

To sum up all the above, the use of a deductible in health insurance
is that rare case when all participants benefit from the process
(win-win strategy). The demand for deductible programs is already
growing rapidly, and there is no doubt that such an approach will
become a common market practice in the near future. m
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TpyaoBble pecypchbl B ycrioBusix naHaemun COVID-19

(DpaHWn3a, Kak cnocob
COKPAaLLeHWs 3aTpaT

Ha MeAnUNHCKOoe
CTpaxoBaHVe NepcoHana

Hatanbsi CaBnueBa
PykoBoauTens aenapTaMeHTa JIMYHbIX BUAOB CTPaxXOBaHWs,
MAI CEE Insurance Brokers

MDPaHLWN33, KaK 3PHOEKTVBHBIA MHCTPYMEHT BASIHUS H3

LIeHy CTPaxX0BOrO NPOAYKT3 AASI MOTPEBUTEAS], UCNOAL3YeTCS
BO BCeM MIIpe AOCTaTOHHO AaBHO. B Poccrin MexaH3m
NpYIMeHeHs GPaHLLIN3bI B CTPaXOB3HIM BbIA 38KOHOASTEALHO
onpeAeneH B KoHLe siHBaps 2014 roAa, 1 BCKOpe NoCAe 3TOro
nepsble YNOMUHaHIST PPaHLLI3EI CTaAU NOSIBASITBCS B CBSI3V C
AOBPOBOABHBEIM MEANUMHCKM CTPaxoBaHieM (AMC).

MepBble AMC-KOHTPaKTbI C (PpaHLLIN30i BbIIN HE OYeHb Y06-
Hbl NOTPEBUTENSIM YCNyr, MOCKObKY Npeanonaranv ee ynnaTy
B Kaccy Jle4ebHOro yupexxaeHusi, YTo 3a4acTyto COMpoBOXAa-
Nocb AnuTeNbHBIM 0hOpMIIEHMEM JOKYMEHTOB. M, KpoMe Toro,
Takas o4yHas (opma ynnatbl (paHWmM3bl O03Hayana onpeae-
NEeHHble OrOBOPEHHOCTM CTPaX0BOW KOMMaHWM C KIMHUKOM, a
[laneko He Bce nevebHble yupexaeHns Oblim rotosbl K 40MN0-
HUTENbHBLIM TPyZI03aTpaTaM Mo B3MMaHMO hpaHLUM3bI.

YTOo 03HavaeT wucnonb3oBaHve ¢paHwmssl B AMC? CyTb
AaHHOro NpoAyKTa B TOM, YTO OMpefeneHHbI MPOLEHT OT
CTOMMOCTYM OKa3aHHbIX yciyr (06bl4HO, peyb naet o 10-15%)
NNaTWUT caM 3acTpaxoBaHHbIN, ocTasnbHble 85-90% — cTpaxo-
Bas kOMMaHus. O6blYHO (hpaHLUM3a MPUMEHSIETCS TOMbKO B
paMkax ambynaTopHOM noMoLy (B NMOMUKIMHUKAX U CTOMa-
TONOrmsXx).

YKa3aHHble BblLLE CIIOXXHOCTU C 0opMIeHNEM PpaHLLIM3bI B
KJIMHMKaX B HacToslLLee BpeMs yCneLHO NpeoaoeHbl npak-
TUYECKU BCEMM BEAYLUMMM CTPaxoBLUMKaMu. Jlnaepsl crpa-
XOBOMO pblHKa Ceiyac npeanaratoT KJMeHTaM On/iaunBaTth
(bpaHLIM3Yy C NCMOSIb30BAHMEM COBPEMEHHBIX IT-pelleHuii —
TEXHONMOrMYeCcKUxX nnatdopM, cneunanbHo pa3paboTaHHbIX
ANS NAHHOM Lenu.
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OCHOBHbIE NOChl hpaHLLN3bI:

e CywiectBeHHas akoHomus. 10-15% dpaHwnsbl gaet 15-
20% CKMAKM K CTOMMOCTM M/laHa CTpaxoBaHMS.

e OCO3HaHHOCTb MpWU MOJSTYYEHUN MEAMLMHCKON MOMOLLM.
3a cyeT TOoro, YTo COTPYAHMKM y4acTBYyIOT B onjiate Meau-
LIMHCKWX YCNYT, MeHblUe BEPOSITHOCTb M3ObITOYHbIX Ha3Ha-
YEHWI, a Takxke obpalleHnii «Ha BCSKUIA Cryyai». BaxkHbIi
MOMEHT — MO MporpaMMamM C (paHILN30l 3aCTPaxOBaHHbIN
OM/IaYMBAET YC/yrn MO AENCTBYIOLWEMY NPENCKYpaHTy CTpa-
XOBLLMKA C KIMHUKOM (T. €. CO BCEMU UMEIOLMMUCS CKMAKaA-
MM), @ HEe MO pacLeHKaM Ansl KIMEHTOB «C Y/IULbI».

¢ BO3MOXHOCTb KOHTPONMPOBaTb 06bEM OKa3aHHOM MOMO-
wy. MepeyeHb OkasaHHbIX Ha NpUeMe YCTyT NOANMCHIBAETCA
3aCTpaxoBaHHbIM, YTO AAeT BO3MOXHOCTb AOMOSHUTENbHO
KOHTpONMpoBaTb 06bEeM Ha3HAYeHHOro nevyeHnst u nsbe-
XKaTb NPUMNMUCOK B CYETAX, YTO, K COXANEHUIO, He peaKoCTb.
o ['Mbkuin noaxoa. Mo BbIGOPY paboToaaTessi B CTPAXOBOM M/iaHe
COTPyAHUKA (PpaHLLIM3a MOXET NPUMEHATHCA KaK KO BCEM KITNHM-
KaM, TaK ¥ TONbKO K oTaAenbHbIM JIMY (06bI4HO K CaMbiM [OpPOro-
CTOSILLMM M LLIeHOO0Dpa3yHoLwmM), MPU 3TOM B OCTaslbHbIX J1e4ebHbIX
YUpeXAeHUSIX 06CNyXVBaHWE NMPOUCXOANT B 0BbIMHOM peXMME.

o [lonrocpoyHasi crpaterus. 3a CHeT AOCTMXKEHNS YKa3aHHbIX
BblLe Lienieil dpaHLimM3a No3BOSSIET MONOXUTENBHO BINSTL
Ha 3KOHOMWMKY AOroBopa (YObITOYHOCTb) B TEUEHWE A0NTOro
BPEMEHM 1 Nosy4YaTb GOHYCbI B BUAE CTabubHOMO GromkeTa.

Pa3symeeTcsl, BkAouveHne dpaHwmnsbl B naket AMC Tpebyet
[IOMOJTHUTENIbHON KOMMYHMKaLUMW C COTPYAHWKAMWU — pasb-
SICHEHWI NPWUYMH, Lenel 1 3aaad AaHHOrO HOBOBBEAEHMS,
PACCbINKy AeTanbHbIX M MOHATHbIX BCEM NMaMATOK M Np.

B uenom, Ha Haw B3rnsA4, npuMeHeHve dpaHwmsel B AMC —
3TO TOT PeAKMi ClyYald, Koraa B BbIMMPbILLE OT €€ UCMOJIb30-
BaHMs1 OKa3bIBAIOTCA BCE YYACTHMKM mpoLiecca. Yxe ceivac
CMpOC Ha nporpamMMbl € OpaHLIM30M aKTMBHO pacTeT, U1, He-
COMHEHHO, nporpamMmbl [IMC ¢ dpaHLUM30iA CTaHYT B CKOPOM
6yayLLEM NPVBbLIYHON MPAKTUKON PbiHKA. M
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Firstlessons
learned from

the COVID

crisiS
(the case

of AECOM
[Russia)

Denis Suroegin
Commercial Director, AECOM Russia

In Russia, AECOM's business consists of two main elements: design services and construction services. These are the
‘production” elements of the business that give added value to AECOM's clients around Russia and the Eurasian Customns
Union countries in various spheres of property creation, from transportation infrastructure to industrial and sports facilities.

They cover locations as diverse and remote as Moscow and St Petersburg, Ufa, Irkutsk, Yakutiya and ViIadivostok. Although
the business and social transformation started by the COVID-19 pandemic is far from over, the first lessons learned from it can
already be identified and reviewed, to aid our further adaptation to the ‘new normal” created by the extraordinary circumstances
of 2020. AECOM's experience of overcoming the pandemic-induced challenges in Russia offers early insight into such lessons

learned.

Several years before the pandemic, AECOM had started
championing the ‘Freedom to Grow’ initiative, which called
for a more flexible, result-oriented approach to doing
business. The core idea was summarized in one phrase: “If
it works for your Client, if it works for your Project — it works
for us” (“us” meaning AECOM). In essence, the company
officially told its employees that in the achievement of a
goal, whether a set of KPIs or a specific task for a client,
keeping a project’s timescale or achieving the required
quality standard for a service or a deliverable — or
combination of all of these — was of the primary importance.
The ways and means of achieving these (naturally, taking
into consideration ethical compliance and safety aspects) —
were secondary, as long as the goals were achieved and the

criteria of their achievement were met. The effect of this
approach to our people, our performers of services was the
increased degree of flexibility and official recognition on the
company’s part that things could be done with the same
degree of success in different and flexible ways.

Although the idea behind this philosophy seems simplistic,
its implementation, making it work in practice was not simple
at all. It required a significant shift in the entire paradigm of
the business process. For example: how do you balance a
flexible approach to the location from which you work with
the need to collaborate collaboration? These questions were
put forth to our employees well in advance of the COVID
pandemic and, unknowingly, helped them prepare for the
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mammoth challenge that lay ahead. Also, the company, based
on this initiative, began to invest in the tools and systems
for remote work before the real need arose. When the time
came, we had to accelerate the rate of implementation, but
we were accelerating something which has already been
started, both technically and philosophically. People’s skills
and mindset, as well as technical tools — had to be mustered
and put to use quickly. It was something that was already
being done, only now at a much faster speed. Therefore,
when the call for remote work was made — we were, to a
degree, prepared for it, and so were our clients.

Another significant factor in the successful quick adaptation
to the circumstances of the pandemic was the deeply
entrenched health and safety culture, promoted and set
as a priority in our company and its legacy-predecessor
companies for nearly thirty years now. The approach to
issues related to people’s health, their safety and wellbeing
as something which is of primary importance and takes
precedence over other matters — served us well when
the health-related crisis hit. The culture of seeking not
simply efficient, but safe and efficient performance, when
‘efficiency’ apriori means ‘doing it safely’, is shared by all
our people, from the top management to operatives on-site
and in project offices. This helped enable our fast response
to the health emergency: the switch to ‘the new regime’
was nearly immediate, and everyone fully understood what
needed to be done to keep themselves and those around
them safe. Safety took precedence over inconvenience and
novelty.

Thus, we managed in a very short time to adapt our
design process, and significant parts of our construction
management processes, to remote work. Anything that
could be done remotely — started, within a very short time,
to be done remotely. Internally, the consensus is that it took
two full weeks to successfully adapt our business to remote
work, including resolving hitches in the IT infrastructure.
One of the main insights and positive ‘lessons learned’ that
came out of the ‘COVID experience’ was the realization of
the importance of being able to, and test of the ability to
quickly adapt to the changing operational circumstances and
business environment, the ability to quickly deal with the
newly-arising constraints and look for creative and fast ways
to minimize the negative impact of the nearly catastrophic
events unfolding so quickly before us.

On the other hand, one of the biggest differences from the
previous business practices, which is also a big challenge,
was the significant reduction in face-to-face collaboration
due to travel and workplace occupation restrictions.
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AECOM’s business is built on collaboration and adapting to
new methods of collaboration is not easy. Although it was
rewarding to realize that it can be done by using new tools and
practices to supplement face-to-face collaboration, ‘remote’
collaboration is clearly not the same. Making it work truly
efficiently, the ability to ‘jell together’ a robust organization
or a working group out of individual professionals working
remotely is, perhaps, one of the biggest challenges for the
future.

The pandemic has, first and foremost, tested business
resilience: the ability to withstand and continue operating
in a highly-irregular environment under extraordinary
circumstances. Such operational continuity would
not have been possible without advance preparation,

One of the main insights and positive
‘lessons learmed’ that came out of
the "COVID experience’ was the
realization of the importance of being
able to, and test of the ability to quickly
adapt to the changing operational
circumnstances and business
environment, the ability to quickly deal
with the newly-arising constraints and
look for creative and fast ways to
minimize the negative impact of the
nearly catastrophic events unfolding
SO quickly before us.

technically as well as philosophically, without the change
in people’s mindset, their approach to work and to their
working environment. The epidemic further underlined
and highlighted the need and necessity for a better and
more modern infrastructure. That is, working and living
environments better prepared for the new challenges.
There is a clear need to develop, design, and build with
consideration for the rapidly establishing ‘new normal’. This
is an opportunity for businesses to capitalize on to become
lean, agile, adaptable, and result-driven, to possess the
experience and knowledge of resilience. At least, if we
work hard and intelligently, if we prepare for change in
advance. Be quick to adapt and do not play catch-up with
life’s changing circumstances! m



[1epBble YpoKun KpU3nca
B CB%131 C NaHAeMueu
COVID-19 (Ha npumepe
KomnaHun AECOM)

OeHuc CypoermH
Kommepueckuii aupektop, AECOM B Poccum

B Poccnm aesitenbHOCTs AECOM BKAKOH3ET AB3 OCHOBHbBIX KOMMOHEHTA: YCAYT MPOEKTPOBAaHIS 1 CTPOUTEABHBLIE YCAYTW.
3TO «MPOU3BOACTBEHHBLIEY COCTABASIOLLIVE AESITEABHOCT KOMMN3HW, DASTrOA3PSI KOTOPLIM OH3 NPYHOCAT NOAL3Y CBOUM
33Ka341KamM B POCCUM 11 B CTPaHaX TaMOXKeHHOro coto3a EASC B pasAHHbIX Chepax CO3A3HIS OObEeKTOB HeABYKMOCTI,
OT TP3HCMOPTHOW MHPPACTPYKTYPbl AO MPOMBILLAEHHBIX 11 CMOPTUBHBIX ODbEKTOB, B TaKX Pa3HLIX 1 OTASAEHHLIX MOPOAaX

1 pernoHax, kak Mockea 1 CaHkT-IeTepdypr, Yda, VIpkyTcK, SIkyTnS 11 BAAAMBOCTOK. HECMOTPS Ha TO, HYTO M3MEHEHs B
AENOBOI Chepe 11 CouvanbHble NnepemMeHbl, HavaBLMecs B CB%13K C naHaemmert COVID-19, AaAekn OT 3aBepLUeHns, Mbl yoKke
cen4ac MOXKEM CAEAaTb U NPOaHaA3MPOBaTEL NepBLIe BbIBOALI, KOTOPLIE MOMOMYT YAYHLLTE HaLWY ASABHENLLIYIO aAaMTaUNIO

K «HOBbLIM HOPMaM >XIN3HI», CAOXMBLUMMCS] B Hpe3BblHaliHbIX 0BCTosITeAbCTBax 2020 roaa. Onebim AECOM B NpeoAOAeH

BbI3BaHHbLIX NaHAEMVIen TPYAHOCTe B POCC/V NO3BOASIET H3 PaHHEM 3Tare OCMbICAUTL NOAYHEeHHbIE YPOKW.

Ewe 3a Heckonbko net Ao naHgemum komnaHus AECOM
Hayana npoasuraTtb nHMumMaTuBy Freedom to Grow («Cso-
6o4a pa3BuMTUS»), HanpaBneHHyl Ha 6onee wMpokoe
npvMeHeHne TrMOKOro M HanpaBfieHHOro Ha pe3ynbTaT
noaxoaa K OCYLLECTB/IEHWIO CBOEN XO3SIMCTBEHHOW Aesi-
TenbHOCTU. OCHOBHOW MPUHLMM 3TOW MHMUMATWBBLI Obin
cchopmMynmpoBaH B oaHow dpase: «Ecnv 3To noaxoauT ans
Ballero 3akasyuka W 415 Balero npoekTa, 3To NoAXOAUT
n anga Hac» (roe «Mbl» o3Hadaetr AECOM). dakTuyecku
KOMMaHus oduumnanbHO 06bsSiBMNA CBOMM COTPYAHMKAM,
YTO AOCTUXKEHUE Lenen, 6yab To Habop KPI unu kakas-To
KOHKpEeTHas 3ajava Ans 3akasuunka, cobnogeHune rpaduka
MpoeKTa WK AOCTUXKEHME TpebyeMblX nokasaTenen kave-
CTBa AN yCNyr Uan pesynbTaToB paboT, — Uan coveTaHms
TaKMX Leneil — UMeeT NepBOCTENEHHOE 3HayeHue, Toraa
Kak cnocobbl 1 cpeacTBa UX AOCTMXEHUs (pasymeeTcsi, C
YUYETOM 3TUYECKMX HOPM U TpeboBaHMI OXpaHbl Tpyaa) —
BTOPOCTEMNEHHOE, eCNv Lenn AOCTUraloTCs ¢ cobnioaeHnem
KpUTEPUEB AN UX AOCTUXEHWUS. Pe3ynbTaToM Takoro noa-
Xofa ANsi HalMX COTPYAHWKOB-WUCMONHUTENEN yCiyr cTa-
NV NOBbIWEHHas rMBKOCTb B OpraHusauuun Tpyaa u odu-
unanbHOe MpU3HaHWE CO CTOPOHbI KOMMaHuKM, YTo paboTa
MOXET BbIMOMHATLCS OAMHAKOBO YCMELWHO Pa3/IMYHbIMMI
cnocobamu.

XoTS naes, nexallasi B OCHOBE TaKOro NoAxoAa, U KaxeT-
€Sl NPOCTOVW, BHEApWUTb W peanu3oBaTb €e Ha MpaKTuKe
oKasanocb Henerko: noTpeboBanucCb 3HauUTESNbHblE WU3-
MeHeHusl Bcel napaaurMbl 6usHec-npoueccos. Hanpumep,
Kak yBsi3aTb MMOKMIA MOAxon K onpeaesneHuio MecTa Bbl-
nosiHeHMst paboTbl C HEOBXOAUMOCTbLIO COBMECTHOM pabo-
Tbl? KOMNaHunsa noctaBuia 3TW BOMPOCkl Nepes CBOUMMU CO-
TPyAHWKaMu 3a80ro o naHaemmm COVID-19 u, cama Toro
He CO3HaBasi, NOMOrna UM NOArOTOBUTLCS K TEM CIIOXHbIM
UCMbITaHMSM, KOTOPbIE OXMAANW Ux Bnepeaun. Kpome Toro,
B paMKax [aHHOW MHMUMATVBbI KOMMAHUS Hayana WHBe-
CTMPOBaTb B CPEACTBa M CUCTEMbI ANSt YAANEHHON paboThl
[10 TOro, Kak B 3TOM BO3HMK/A peasnibHas HeobxoanMOoCTb.
Korzga HacTano BpeMmsl, HaM MPULLIOCh YCKOPWUTbL BHeape-
HVe TaknX CUCTEM, HO peyb Lua 06 ybbICTpeHun npouecca,
KOTOPbIN YXe Hayancs Kak C TEXHUYECKOM, TaK M C KOH-
LenTyasnbHOM Touek 3peHusi. Ham noTpeboBanock onepa-
TUBHO MOBMNN30BaTh M MPUMEHUTb HaBbIKM 1 CMOCOBHOCTU
HaluMX COTPYAHWUKOB, a TaKXe TeXHWYecKne Cpeactea, HO
Takasi AesiTeNbHOCTb YXe Benacb, a Tenepb Nullb npea-
CTOSIJI0 €€ 3HAYUTENIbHO YCKOPUTb. Takum 0bpa3oMm, Koraa
Npo3ByYan Mpu3blB NEPEXOAUTb Ha yAaneHHylo paboTy,
Mbl CaMM, a TakXe Halluu 3aKa34yuKu B OnpeseneHHow cTe-
neHu 6blIM K 3TOMY TOTOBbI.
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Ewe oaHUM cyllecTBeHHbIM (hakTOpoM ycrnexa Afist 6bICTpoit
afanTauumn K ycnoBusM MaHAEMUM CTana rnyboko ykope-
HMBLLUAsICS KynbTypa OXpaHbl TpyAa U 6e30macHocTH, Ko-
TOopas aKTMBHO NPOABUIaeTCs W ONpeaenseTcs Kak OAvH
“3 MPUOPUTETOB Hallel KOMMaHUW U ee KOMMaHWi-npea-
LUECTBEHHMKOB Ha MPOTSHKEHUM YXKe MOYTUM TpuauaTtu neT.
Moaxoz, Npy KOTOPOM BOMPOCHI, OTHOCALLMECS K 340POBbLIO,
6e3onacHOCTV 1 BnarononyyYnto COTPYAHMKOB, paccMaTpu-
BAlOTCS KaK NMPUOPUTETHbIE U MPeBanvpytowmne Haa npoyu-
MM, OKa3asiCsl HaM OYeHb MOMe3eH, KOraa pa3pasuics Kpu-
31C, CBSA3aHHbIM C BOMpOCaMu 34paBoOXpaHeHus. Bce Hawwm
COTPYAHWKM, OT BbICLUErO PYKOBOACTBA A0 PSAOBbIX paboT-
HMKOB Ha ObbeKTax M B MPOEKTHbIX ourcax, Npuaepxmsa-
OTCS1 KyNbTypbl CTPEMJIEHNSI HE MPOCTO K 3hPEKTUBHOMY,
HO K 6e3onacHOMy 1 3(pHEKTMBHOMY BbIMOMHEHNIO paboTbl,
Koraa «adheKkTMBHOCTL» anpuopu o3HadvaeT «besonacHoe
BbIMOSIHEHME 3afjayn». 3TO MOMOr/I0 HaM OMepaTUBHO OT-
pearmpoBaTb Ha BO3HMKLLYK Ype3BblYaiHylo 3nMaeMMoo-
MMYEeCKY0 CUTyaumio: Mbl MPaKTUYeCKn Cpasy nepeLusn Ha
«HOBbIN pexuM» paboTbl, U BCE COTPYAHUKM XOPOLIO Mo-
HuManu, 4yto TpebyeTca aenatb, YTOObI 3aWMTUTL cebs n
OKpy>atoLmx. bezonacHoCTb bbi1a BaXkHEE BO3MOXHbIX He-
YAOBCTB M HEMPUBLIYHBIX YCI0BUIA.

Takum 06pa3oM, Mbl CMOMIN B OYEHb KOPOTKMI CPOK afar-
TMPOBaTb K yAaNeHHON paboTe HaliM MpoLecchl MPOeKTU-
pOBaHUs M, B 3HAUUTESIbHOW Mepe, MPOLECCHl yrpaBfeHus!
CTpOMTENbLCTBOM. Bce, UTo MOrno aenatbCst B AMCTaHLMOH-
HOM popMaTe, O4eHb CKOPO CTasio BbINOMHATLCS B pexunme
yaaneHHou paboTbl. BHYTpU KOMNaHUM MHEHWS CXOAATCS K
TOMY, YTO ANS yCrewHoN aganTauny Hawel AesTeNnbHOCTM
K yZdaneHHoi pabote, Bktouas pelleHve npobnem c IT-
MHpaCcTpyKTypon, noTpeboBanock ABe Heaenn. OaHUM K3
MONOXUTENbHBIX YPOKOB, N3BMEYEHHbIX U3 OMbITa, MOTy4eH-
Horo Bo BpeMs naHaemun COVID, ctann 0Co3HaHWE BaXKHO-
CTV 1 MpoBepKa CnocobHOCTM BbICTPO npucnocabnueaTbCst
K MEHSIIOLLMMCS YCTTIOBUSIM AESTENBHOCTM M SKOHOMUYECKO
obcTaHoBKe, CNOCOBHOCTM ONepaTMBHO pellaTb Npobniemsl
BO3HMKAIOLLMX HOBbIX OFPaHWUYEHUI, a TakKe HaxoauTb He-
CTaHAapTHbIE U BbICTpble CNOCOObI MUHUMMW3MPOBATL Hera-
TUBHOE BNNSIHWE CTPEMUTENTbHO PA3BMBAIOLLMXCS U efBa NN
He KaTacTpohUYeCKnX CobbITUI.

C [pyroi CTOpPOHbI, OfHWM M3 OCHOBHbIX OT/IMYMIA OT Mnpes-
LUeCTBYOLLEN AeSoBOM MpaKTUKK, KOTOpoe Takxe npes-
CTaBnseT coboi 6onbLUYH CIIOXHOCTb, CTasio CyLECTBEHHOE
COKpaLLEeHMe NIMYHOMO B3aMMOAEWNCTBUS B CBA3W C AENCTBY-
IOLLMMM OFpaHNUYEHNSIMU B OTHOLLEHUM NOE3A0K M paboTbl
B opucax. estensHoctb AECOM CTpoUTCS Ha COBMECTHOI
paboTe, 1 NpMcnocobmTbCs K HOBLIM CNocobam CoTpyaHUYe-
CTBa He Tak MpoCTOo. XOTS 1 BbII0 OTPagHO 0CO3HABATh, YTO
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COBMECTHYIO paboTy «Ha PacCTOSIHUM» MOXHO OpraHu3o-
BaTb C WCMOJIb30BAHWEM HOBbIX MHCTPYMEHTOB U METO/O0B,
JOMOMNHSIOIWMX JIMYHOE B3aUMOAEWCTBUE, OYEBUAHO, YTO
5TO HE OfIHO 1 TO XKe.

BeposiTHO, 0Z1HOM M3 CaMbIX CTOXHbIX 3aA4ad B OyayLLeM CTaHyT
MMEHHO HanaXkmBaHue rno-HacTosiLeMy 3 heKkTBHOM paboTbl
M CO3AaHME CrJIOYEHHOW OpraHM3aUMn UM pabodein rpynnbl
3 OTAENbHBIX CMELManncToB, paboTaroLmX yaaneHHo.

TekyLias naHaeMms Npexae BCEro UCMbiTana CrnocobHOCTb
KOMMaHWM K BOCCTAHOBJMIEHWIO — CMOCOBHOCTb BbICTOSTH W
MPOAOIIKITb CBOKO AEATENBLHOCTb B MOCTOSAHHO MEHSIIOLLMX-

[loAXOA, NPV KOTOPOM BOMPOCHI,
OTHOCSILLMECS K 3AOPOBbIO,
Be30onacHOCT 1 BASrONOAYHINIO
COTPYAHVKOB, pacCMaTpuBatOTCS Kak
NPVOPUTETHBLIE 11 NPEeBaAVPYiOLLVe
H3A NPOYAMIA, OK333ACS HaM

O4eHb NOAE3eH, KOMA3 Pa3pasuACS
KPW3IC, CBSI33HHbBIM C BONPOCaMI
3AP3aBOOXPAHEHNSI.

CSl YCNOBMSIX U B Ype3BblUalHbIX 06CTOsITeNbCTBaX. Takas
HenpepbIBHOCTbL paboThbl 6bina bl HeBO3MOXXHa 6e3 Npeaga-
PUTENBLHON NOArOTOBKM, KaK TEXHUYECKOW, TaK U KOHLenTy-
anbHoM, 6e3 n3MeHeHWst obpasa MbILUIEHNS] HALWUX COTPYA-
HMKOB, MX Moaxoaa K paboTe u paboumm ycrnoBusM. STa
anmaemMus elle pa3 NoAYepKHya 1 BbisiBUIA HEOOX0AMMOCTb
60s1ee pa3BUTON U COBPEMEHHOMN MHPACTPYKTYpPbl — YCIOBUIA
[NS XKM3HW 1 paboTbl, Nyylle NpucnocobneHHbIX K BO3MOX-
HbIM HOBbIM TPyAHOCTSAM. Hanuuo HeobxoaMMOoCTb BeCTu
pa3paboTku, NPOEKTHble U CTPOUTENbHblE PaboThbl C yye-
TOM 6bICTPO YCTaHaBMMBAIOWMXCS «HOBbIX HOPM >KWU3HU».
KoMnaHum MoryT obpaTuTb 3Ty CUTyauuto B CBOK MOSb3Y
M HayaTb WCMOMb30BaTb B CBOEW AESTENbHOCTU MPUHLIM-
Mbl 3KOHOMWYHOCTKM, MOKOCTW, afanTUBHOCTM U HaLeneH-
HOCTW Ha pe3ynbTaT, a TakXXe MoSlyYeHHble 3HaHusl, OMbIT
BOCCT@HOB/EHWSI MOC/e TPYAHOCTEN U CNOCOBHOCTL BLICTPO
obyuatbcs. Ecnm ynopHo paboTtaTtb, Mpu 3TOM NPaBUIbHO
OpraHusoBaB CBOIO paboTy, TO MOXHO MOArOTOBUTLCS K
nepemMeHam 3abnaroBpemMeHHo! CTtapaiiTecb 6bICTPO afan-
TMPOBATLCS K MEHSIIOLLMMCS XKM3HEHHBIM 06CTOSATENBCTBAM,
a He urpaTb C HUMK B JOrOHsIKM! |
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Harvesting the future.
A new generation of
mechanics in IKuban region

Ella Detkova
HR Director, CLAAS

The success of CLAAS in Krasnodar belongs first and foremost
to those who can set brave, ambitious targets and dreamn big.
Otherwise, it would be next to impossible to expand our first
comerstone facility, established in the outskirts of Krasnodar 17
years ago, to the almost 50,000 m? we have now.

A brief historical background of CLAAS in Krasnodar:
production began with the semi-knocked down assembly
of tractors, went ahead with complete-cycle harvester
production in 2015 and the signing of a special investment
contract (SPIC) with the Russian government in 2016.

From that, it sounds like everything went smoothly.
However, there were plenty of challenges, and recruitment
is no exception. Even during the nationwide industrial boom
of the Soviet years, Krasnodar region was predominantly
known as an agricultural one. It goes without saying that
the 1990s ruined the engineering industries and public
perception of the occupations associated with them.

That meant the chances of finding qualified employees
for our company here in Krasnodar were extremely low.
Frankly, employees with experience with such high-tech
equipment could not be easily found anywhere in the
country.

This challenge became acute in the process of production
expansion. Completely new areas of metal fabrication and
painting were added. These include supermodern CNC
bending and laser cutting machines, high-accuracy welding
machines, and new technologies of powder coating.

There were just over 100 employees before the expansion,
and now there are over 600 of us. It would be simply
untrue to say that all the new employees had satisfactory
qualifications. Five years ago, we had to interview more
than 100 welders to hire 24 of them, and 40 cutting
machine operators to hire two of them. Still, we had to
retrain them specifically for our production, providing them
with advanced training and an internship in Germany.

All vacancies were definitely filled by the start of production.
However, it became clear that a systemic approach was
needed. Even now when we can afford to choose the
best candidates it's quite difficult to find professionals
who completely meet our requirements. And since there
is always space for big dreams and inspiring ideas here
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at CLAAS, we set the ambitious goal of raising a new
generation of machine-builders in our region.

And there is a reason to speak about it in such a grand
sounding way. The new generation we are raising at our
plant is not just educated and sufficiently qualified; it’s also
inspired by constructive labor and by the significance of
what theyre doing; it has a completely new mindset. It
inherited the best from previous generations, and yet it has
mastered high-tech skills.

Our ambitious goal encouraged us to learn more about
CLAAS's experience in this area. That is when and how we
learned about the details of dual study, which was (and still
remains) underdeveloped in Russia.

The point is that vocational education students should
have more practical classes at the plant to master their
skills. And according to the concept, they will spend their
time much more effectively than in a standard curriculum.
The benefit of dual study education is absolutely obvious
in our plant in Harsewinkel, Germany; 90% of the 1,100
production employees are dual study graduates. 204
students take part in the program at once, and there are
15 professions on offer.

50

Human resources in the COVID-19 pandemic

Realizing the path was not easy, we took the clear decision
to launch the project. That’'s how we became the first
Krasnodar company (and one of the first in Russia) running
a dual study program. It took just one year to build the
training facility, find professional vocational school partners
(in Krasnodar and in Tikhoretsk), go through the long
process of curriculum development, and train mentors
among our employees.

Legislation changes had to be made, so that students could
spend all practical hours on site. We all know that the process
of changing legislation in Russia is very time- and energy-
consuming. So, without the authorities” support, it would
be impossible to make it happen. We already have the first
results, but there is definitely still room for improvement.

CLAAS's investment in dual study in Krasnodar has reached
almost 50 million roubles. On October 1, 2018 the first
students joined the new program. And from then on, 10
new students join every year.

The program duration is two years, and we offer two
professions, agricultural mechanization and machinery
engineering. These are the Russian professions that
students are being trained for. Parallel to that, they get
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[Realizing the path was not easy,
we took the clear decision to launch
the project. That's how we became
the first Krasnodar company (and
one of the first in [Russia) running

a dual study program. It took

just one year to build the training
facility, find professional vocational
school partners (in Krasnodar and
in Tikhoretsk), go through the long
process of curriculum development,
and train mentors among our
employees.

German certificates as metalworking specialists and
industrial mechanics respectively.

During the first year of studies, they build a miniature
model of our harvester, according to the drawings. Thereby,

they go through the entire production process. The second
year is spent on the shop floors. In the end, students pass
exams in their vocational schools to get Russian diplomas
and take special exams here at CLAAS to get the German
certificates.

This year, the first students from Tikhoretsk became graduates.
They are the first ones in Russia to have two diplomas. To tell
the truth, these guys faced a challenge passing the exams
due to COVID: an online examination in metal fabrication
disciplines is not a trivial matter, both for the graduates and
for us, in terms of organization. And we succeeded.

As for today, some of the graduates have already been
hired and are now members of our team. Familiar with the
company culture and team spirit, they have fully integrated
into CLAAS family straight away.

Pioneering new methods is never easy. But it brings
satisfaction as it inspires followers. We strongly believe
that our experience will guide others through this path.
There is an even higher goal, raising this new generation
of technicians not only in Krasnodar region, but throughout
the whole of Russia. And this one can be realized only if we
stand shoulder to shoulder. m
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Mbl nocTasunnum cebe
LleAb: BblpaCTUTb
HOBOe NoKoAeHne
MallMHOCTpoUuTeneu

Ha IKybaHn

nna [leTkoBa
[OnpekTop no nepcoHany, 000 «KJTAAC»

/IcTOpUS1 pasBTUS 1 yenexa 3aB0Aa «KAAAC» B KpacHOASPe — 3TO, NPeXAe BCero, MCTOPUS AAE, H3 NPOTSIKEHNN BOT YXKe
17 NET CTaBSILLUX CMEAbIe LIeA 1 BePSILLIVIX B CBOW MEHTLI. 1P ADYTVIX YCAOBVISIX BPSIA AV 33A0KEHHbIN B 2003 roAy Ha OKpanHe
IKpacHoAapa kameHb pa3poccs bbl A0 NoHTK 50 000 M?, KOTOPLIE eCTh CeltHac.

Cyxas ncropudeckas crnpaska KOHCTaTUPYET, YTO MPOU3BOA-
CTBO HEMeLIKOW Cenbxo3TexHunkn «KJTAAC» B Poccum Hauda-
NOCb C KPYMHOY3/10BOM COOPKM, MPOAO/IKMIOCh OTKPLITUEM
BTOPOW oYepeamn 3aBojAa C NPOU3BOACTBOM MOJSIHOMO LMK/ B
2015 roay v 3ak04eHneM cneunanbHOro MHBECTULIMOHHOMO
KOHTpakKTa ¢ npasutenscTtsoM PO B 2016 roay.

[nsa Tex, KTO 3TV CTpaHWUbl N1can, BCe, 04EBUAHO, BbINo He
cronb 6e306na4Ho 1 pagyxHo. Bbi30BOB 6bII0 AOCTATOYHO
BO BCEX HarpaBJieHWsIX, B TOM 41c/ie 1 B npouecce popMu-
poBaHusi KOMaHAbl. [laxxe B COBETCKME rofbl, KOrAa MHXe-
HepHble npodeccun 6binm B noyeTe U yyebHble 3aBeneHus
[enanu CTaBkM Ha 3TUX BbINYCKHWKOB, KpacHoaapckumii kpai
CNaBWCs, NPEeXae BCEro, Kak arpapHbli permoH. Cyabba mMa-
LUMHOCTPOUTENBHBLIX MPEANPUATUIA U paboumx creumranbHo-
CTeli B MOCTCOBETCKOE BPEMSI BCEM, K COXANEHMIO, M3BECTHA.

Bce 3T0 03HAyaeT, YTo LWAHCOB HANTU KBaNMMULIMPOBAHHbI
NepcoHas Kak AN UHXEHEPHbIX, TaKk U Ans paboumx nosu-
LM BHYTPU PervoHa npakTuyeckn He 6bio. A ntoaein, nme-
IOLUMX OMbIT PaboTbl HA TaKOM BbICOKOTEXHOMIOMMYHOM 060-
PYLOBaHWK, KaK Y HAaC, OTKPOBEHHO FOBOPS, HEMPOCTO HANTU
W 3a npeaenaMu Kpasl.

B mpoLiecce CTPOMTENLCTBA BTOPOI OYepeamn 3aBofa BOMpoc

noabopa nepcoHana cran 0cobeHHO akTyanbHbIM. [Jobasns-
JTNCb NPUHLUMNKWAJTIBHO HOBbIE HanpaB/IEHUA METaJ'IJ'IOOﬁpaﬁOT-
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KN 1 OKpacKu. A 3TO CBEPXCOBPEMEHHbIE MMBOYHbIE CTaHKU U
CTaHKW flasepHoii pesku ¢ UMY, 3TO BbICOKOTOYHbIE CBapOY-
Hble annapaTbl, 3TO HOBblE TEXHOOrMM NMOPOLLKOBOW OKPaCKM.

[Jo pacwwmpeHuns Ha 3aBoae pabotano HemHoruMm 6onee cra
yenoBsek, ceroaHst Hac yxxe 6onee 600. /1 6b1110 6bl TyKaBCTBOM
rOBOPUTb, YTO BCE HOBbIE COTPYAHUKMN NMPULLIN K HAaM rOTOBbI-
MU cneunanuctamu. MaTb NeT Has3ag Ans Toro, yTobbl Npu-
HATb Ha paboTy 24 CBapLUMKOB, HaM NOTpeboBanocb NPoOBECTH
6onblue CTa cobecenoBaHUi; Ans Toro, YtTobbl 0TO6paTh ABYX
0rnepaTopoB Jla3epHOl pe3ku, Mbl MPOBESIM COPOK cobeceno-
BaHWI. MMpW 3TOM BCEX HOBbLIX COTPYAHWKOB Mbl AOY4YMBANN C
yyeToM TpeboBaHMIA Hallero Npov3BOACTBA, OpraHU30BbIBas
MOBbILLEHNE KBANMMUKALMKN U CTAXKMPOBKU B 'epMaHuu.

Bce BakaHCMM K 3anycKy MpOM3BOACTBa Oblnv 3aKpbIThbl, HO
CTano o4eBMAHO, YTO nNpobnema TpebyeT CMCTEMHOrO peLue-
Hus. [laxxe ceropHs, Koraa Mbl MOXeM MO3BONNTL cebe Bbl-
61paTh NyyLnX U3 Ny4LIMX, BECbMa C/TIOXXHO HalWTW Ha pblH-
Ke npodeccrMoHanoB, NOMHOCTBIO COOTBETCTBYIOWMX HaLLIUM
TpeboBaHmaM. U Bnarogaps TOMy, YTO Y Hac Bcerga ecTb
MEeCTO aMOMLIMO3HLIM MEYTaM ¥ BAOXHOB/SIOLLMM MAESIM, Mbl
MoCTaBuN nepes coboit Lienb — BbIpaCTUTb HOBOE MOKOse-
HWe MaLUMHOCTPOUTESNIEN B HAlLEM PErvoHe.

M Mbl COBEPLUEHHO He 3psi rOBOpMM 06 3TOM B TaKMX BO3-
BbILWEHHbIX TOHaxX. Beab HOBOE MOKOMEHWE, O KOTOPOM Mbl



MeuTaeM, He NMpoCTO 0bnagaeT AOCTAaTOYHbIMM 3HAHUSIMU U
HaBblkaMy B 06/1aCTM MaLUMHOCTPOEHWS, OHO OT/IMYAETCA
WHbIM MUMPOBO33peHneM. OHO, Npexzae BCero, BAOXHOBNEHO
CWJION COo3MAATENbHOrO TPyAa U 3HAYMMOCTBIO paboumx npo-
eccuii. OHO B3s/10 Nyyllee OT CBOWX AelOB U Npasenos U
BMECTe C TeM OCBOMJIO CBEPXHOBOE BbICOKOTEXHOMOMMYHOE
obopyaoBaHue.

Hawwa ambmumosHasi uenb NOATOMKHYMA Hac K TOMY, YTO Mbl
CTa/n 3HAaKOMWTBCS C OMbITOM, HApabOTaHHbLIM B KOHLIEPHE.
VIMeHHO Toraa Mbl NMoapobHee y3Hanu O [yasibHOM cucteme
06yueHus, koTopas 6biia (M BCe eLle 0CTaeTcs) NPaKTUYecKn
HepasBuToi B Poccum.

CyTb ee 3aK/O4aeTca B TOM, YTO CTYAEHTbl CpeaHuX crieum-
anbHbIX YY4eBHbIX 3aBEAEHWIA MPOBOAAT BCe MpaKTUYeckue
Yacbl Ha MPOM3BOACTBE KOMMaHWM-MapTHepa. A 3TUX npak-
TUYECKMX 4acoB, COrMACHO KOHLEMNUMW, AOMKHO ObiTb 3Ha-
yMTENbHO BONblUe, YeM B HALIMX CTaHAAPTHBLIX POCCUMCKUX
obpazoBaTtenbHbIX MporpaMMax. PesynbTaTthl  peanusaumm
NpoeKTa Ha 3aBoje B Xap3eBMHKEE He MOryT He BNeYaTnsTh:
13 1100 coTpyaHukos npoussoactsa 90% sBNSIOTCS BbINyCcK-
HUKaMu fyanbHoro obyueHusi. B nporpamme ofHOBpPEMEHHO
yyactBytoT 204 cTyaeHTa, obyyatowmxcst no 15 npodeccuam.

OcosHaBasi, YTo MyTb ByAET He M3 NIEerkMX, Mbl MPUHANN OA-
HO3HAYHOE peLLEeHNe peann30BbIBaTh NPOEKT. Tak Mbl CTanm
nepBbIM NpeanpusTMeM B KpacHOAAPCKOM Kpae U OAHWUM K3
MepBbIX B CTpaHe, 3amnyCTVBLUMX Ha CBOel 6ase AyasibHyto
cucTeMy. B TeueHue ofHOro rofa HaM yaanochb MOCTPOUTb
yuebHbIN Kacc, HalTWM NapTHEPOB B SnLEe TUXOPELIKOrO WH-
[YCTPUAbHOro TeXHUKYMa 1 KpacHoAapcKoro MallnHOCTpO-
UTENbHOrO Konneayka, NPoMTM HENPOCTOM MyTb MO COCTaBse-
HUIO YYEBHbIX MaHOB, MOArOTOBUTL HACTaBHMKOB M3 YMC/ia
HaLUMX COTPYLAHUKOB.

[ns TOro, 4Tobbl CTyAEHTbLI CCy30B MOI/IM MPOBOAMUTL Ha Ha-
LeM 3aBOAE BCE NMpaKTUYeCKMe Yachl, 3a/I0XKEHHbIE NporpaM-
MO, NoTpeboBanock BHECTU OMpeaeneHHble M3MEHEHUS Ha
3aKoHOAATENbHOM YPOBHE. He cekpeT, 4To Takoro poaa usme-
HEHMSI B Hallei cTpaHe TpebykoT 3HAUMTENbHbIX BPEMEHHbIX
N 3HepreTnyeckmx 3atpat. M 6e3 noaaepxky, KOTOpy HaMm
okasann MuHUCTepcTBO 0bpasoBaHMst KpacHoaapckoro kpasi,
[JenapTaMeHT NpOMbILLNEHHOM MOANTMKM  KpacHoaapckoro
Kpasi, 3akoHopaTenbHoe CobpaHve KpacHopapcKkoro Kpas,
Poccuiicko-FepMaHCckasi BHELIHETOproeasi nanata M MpoekT
VETNET, nporpamMmy 6b1510 6b1 HEBO3MOXXHO peann3oBaThb.

B nTore B 3akoH «06 0bpa3oBaHMM B KpacHOAapCKOM Kpae»
6blna BHECEHa CTaTbsi 06 0COBEHHOCTSIX AyanbHOro 06yyeHusI.
B Heli ocmLmanbHO 3aKpenieHo NOHATUE «ayaribHON Moaenu

06y4eHns» 1 0603HAYEHO, UTO Ha MPeanpUITUM MOXHO Npo-
XOWUTb HE TOJbKO MPOM3BOACTBEHHYIO, HO M y4ebHYt0 npak-
TUKY. BE3ycnoBHO, B 3TOM HanpaBNeHWM eCTb Kya pacTu, HO
[OCTUTHYTble pe3ynbTaThl YXKe A0POroro CTosT.

MHBecTMumn 3aBoga «KJMTAAC» B ayanbHoe oby4yeHve cocTa-
BUIM okono 50 MnH py6. 1 okTsbpst 2018 roga Mbl NPUHSN
nepBbIX CTyzeHToB. Ceituac exeroaHblin Habop ydatumxcs — 10
yenosek. lMNporpamMma AnMTCS ABa roAa W BKIKOYAET Ha ceroa-
HSILLHWI AieHb MOArOTOBKY MO CrieumanbHOCTAM «MexaHu3aumst
CeNbCKOro  X03sMCTBa» U «TEXHOMOrMS  MaLLMHOCTPOEHMSI».
VIMEHHO MO 3TVM HanpaB/EHUsSIM CTYAEHTbI MOJTyHaloT POCCUIA-
CKve AnnsioMbl CBOMX CCy30B. OAHOBPEMEHHO C 3TMM MM Bblaa-
tOTCS1 HEMELKME CcepTUdMKaTbl CMELMAnMCTOB Mo MeETannoobpa-
60TKe 1 MHAYCTpUANbHBIX MEXaHMKOB COOTBETCTBEHHO.

B NEPCNEKTUBE Mbl MJ1aHUPYEM 3alyCTUTb HOBbIE Crielnalb-
HOCTW.

B npouecce nepsoro 6noka CTyaeHTbl cobupatoT no vepTre-
»KaM MUHK-MopeNb KoMbalHa «KJTAAC», ocBavBasi TEM Ca-
MbIM BECb TEXHONIOMMYECKMI MpoLecc ¢ Hyns. BTopoi 6rok
CTYZAEHTbI NOSIHOCTLIO MPOBOAAT Ha NPOM3BOACTBE B LiexaX. B
KOHLIe NporpamMmsbl napasniesibHO CO CTaHAAPTHLIMU FOCIK3a-
MEHaMW BbIMYCKHUKM CAAIOT 3K3aMeHbl 1 MO HEMELIKOW Mpo-
deccnn y Hac Ha 3aBoge.

B 3TOM rogy CoCTOS/ICS BbIMYCK AECATU CTYAEHTOB TuUXO-
PELIKOro UHAYCTPUAIbHOrO TEXHWMKYMa, KOTOPblE MEPBLIMMU B
Poccum nonyumnmu HemeLKme cepTUUKaTbl CNeLmanucToB Mo
MeTannoobpaboTke. Mpu3HaTbCA, 3TUM pebsTam Bbinana He-
npocTas 3agaya: B HbIHELWHMX YCNIOBUSIX MaHAEMIUM CAABAThb
3K3aMeH MM MpPULLMOCh B OHMAWH-opMaTe, YTo, KOHEYHO
e, noTpebosasno elle 6onee OTBETCTBEHHOrO Noaxoda Co
CTOPOHbI BbIMYCKHUKOB M HAc, C TOYKM 3pEHUS OpraHM3aLmm
npotecca.  c Heli Toxe YCreLHO CrpaBUmnCh.

Ha cerogHs BbINyCKHUKM yxxe paboTatoT y Hac nvubo nna-
HUPYIOT BEPHYTLCS K HaM rocne apmuv. Brarogapsi Tomy,
YTO CTYZEHTbI MOrPYXXeHbI B KOPMOPaTUBHYIO KY/bTYPY, OHM
C MepBbIX AHEW CTAaHOBSITCA MOJSIHOLEHHOM YacTblo Haluei
60/1bLLION KaacoBCKOM CEMbY.

YuyacTb NepBonpoxoAueB HUKorAa He 6blBaeT Nerkon, Ho,
KaK MpaBuso, UX UCTOPUM BAOXHOBAKT TEX, KTO 3@ HUMM
MOeT. Mbl BEpVM B TO, YTO Halll OMbIT 6yAeT noneseH Apy-
MM NPOU3BOACTBEHHBLIM NPEANPUATIASM, EC/IU OHW CaMU 3TO-
ro 3axoTAT, U eCin [iyanbHOMYy OBy4YeHWO AaayT 3e/eHbii
CBET Ha rocyapCTBEHHOM YPOBHE. PacTuTb TO camMoe HOBoe
MOKOJIEHME HE TONbKO B OTAE/IbHOM PErvoHe, HO M Mo BCer
CTpaHe MOXHO TOJbKO M/IEYOM K Miedy! m
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Meeting with Maxim Oreshkin, Aide to the President of Russia

On September 30, 2020, a meeting with Maxim Oreshkin, Aide
to the President of the Russian Federation, was organized. From
the AEB side, members of the AEB Board and top managers
from several AEB member companies participated.

Johan Vanderplaetse, Chairman of the AEB Board, expressed
gratitude to Maxim Oreshkin for his long-standing relationships
with the AEB (both as the Minister of Economic Development
and the Presidential Aide).

The major part of the discussion moderated by Tadzio Schilling,
AEB CEO, was focused on the impact of the COVID-19 pan-
demic on the economy. Another important topic was the policy
of deepening localization on the Russian market, accompanied
by a number of restrictions on the participation of foreign com-
panies in government procurement. The current situation with
highly qualified specialists was debated as well.

Likewise, the participants discussed the status of the SPIC re-
gime, prospects for low-carbon development of the Russian
economy, double-tax regime, parallel imports, track & trace
system and other issues.

Briefing by Sergey Lavrov, Minister of Foreign Affairs of Russia

On October 5, 2020, an online briefing by the Russian Minister
of Foreign Affairs Sergey Lavrov took place at the Foreign Min-
istry’s Press Centre.

The Minister stressed that he appreciated a pragmatic dialogue
with AEB members and expected to continue regular meetings
which had already become a good tradition.

At the same time, the Minister noted that the international situ-
ation had a negative impact on business activity. In particular,
he emphasized the destructive role of the coronavirus pandem-
ic on the world economy and a long period of recovery. He also
spoke about the most acute problems of international relations,
trade wars, threats to global energy security and others.
Johan Vanderplaetse, Chairman of the AEB Board, thanked
the Ministry of Foreign Affairs for its support in dealing with

EHTP-MHBECT
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issues related to the entry/exit process for foreign highly
qualified specialists.

The AEB CEO Tadzio Schilling moderated the Q&A session. He
thanked the Minister for the opportunity provided to European
businesses to openly discuss a variety of pressing issues.

Southern Regional Committee Strategic Meeting

On October 19, 2020, the strategic session of the AEB Southern
Regional Committee Steering Group was organized online.

The discussion was moderated by Oleg Zharko, Chairman of the
AEB Southern Regional Committee, Regional Corporate Affairs Di-
rector, Danone in Russia. Tadzio Schilling, AEB CEO, and Ruslan
Kokarev, AEB Deputy CEO, also participated in the meeting.

The participants discussed issues of attracting new AEB members,
developing the Committee’s activities in the neighboring regions,
annual traditional events, and interaction with regional authorities.
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The International Forum “*Northern Dimension” in an online format

ECA B PAMKAX «CEBEPHOK
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On November 20, 2020, the online Forum “Northern Dimension
business response to the challenges of the COVID-19 pandemic:
economic forecast, security measures and support programs”
was held at the Moscow School of Management SKOLKOVO.

It was attended by over 600 delegates. The Forum was chaired
by Alexey Mordashov, Chairman of the Board of Directors of

“Severstal”, Co-Chairman of the Business Council of the “North-
ern Dimension”, and Rolf Jansson, President of VR-Group, Co-
Chairman of the Business Council of the “Northern Dimension”.
AEB CEO Tadzio Schilling and President of Moscow School of
Management SKOLKOVO Andrey Sharonov moderated the event.
In the framework of the Forum several round tables were or-
ganized. Experts discussed the following issues: energy and
energy efficiency, ecology and circular economy, transport and
logistics, health and lifestyle, digital solutions for businesses.
Among the Forum participants were: Alexander Grushko, Dep-
uty Foreign Minister of Russia; Markus Ederer, EU Ambassa-
dor to the Russian Federation; Antti Helanterd, Ambassador of
Finland to the Russian Federation; Sergey Pavlov, First Deputy
CEO, OAO RZD (Russian Railways); Jyri Hakamies, Director
General, Confederation of Finnish Industries, and others.

North-Western Regional Committee Strategic Meeting

On November 27, 2020, the AEB North-Western Regional
Committee’s Steering Group held a strategic meeting.
Tadzio Schilling, AEB CEO, and Ruslan Kokarev, AEB Depu-
ty CEQO, also took part in the event.

The participants discussed issues of strategic development
of the North-Western Regional Committee for 2021-2023:
goals, benchmark analysis, client segmentation, and ac-
tions to be implemented to achieve the set goals and per-
formance indicators.

The meeting was held at “Usad’ba Diagileva” in the Len-
ingrad region.

s BPUOUHI MAKCMA PEWWETHWUKOBA

MUHWCTPA SKOHOMWYECKOMD PASBWTWS POCCWIACKOA MEAEPALILK
-~ Z[B== BRIEFING BY MAXIM RESHETNI
MINISTER OF ECONOMIC DEVELOPMENT OF THE RUSSIAN FEC
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On December 1, 2020, a briefing by Russian Minister of Eco-
nomic Development Maxim Reshetnikov was organized in a
mixed format (both offline and online).

The Minister spoke about the current economic situation
in Russia, business climate improvement, cooperation be-
tween Russia and the EU, and opportunities offered to for-
eign investors. He focused on the success in the develop-
ment of the investment legislation that guarantees stable
conditions for doing business.

Mr. Reshetnikov singled out the strengthening of the regula-
tory environment, development of special economic zones,
and support of venture capital investment. As for the cli-
mate agenda, the Minister reminded that the presidential
decree “On reducing greenhouse gas emissions” had al-
ready been signed.

The meeting finalized with a Q&A session. AEB representa-
tives were grateful for the opportunity to get responses to
their matters of concern.
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TpynoBble pecypcbl B ycnosusax nanaemun COVID-19

Ba)iKHble cobbiTnst AEB

30 ceHTS6ps 2020 roga cocrosinack BCTpeya MoMoluHmKa lMpe-
3uaeHTa PO Makcvuma OpelukuHa ¢ unineHamu npasnerHnst AEB n
PYKOBOACTBOM psifia KOMMaHUI-4IeHOB.

MoxaH Bamaepnnaetce, Mpeacenatens npaenequs AEB, no-
6narogapun Makcuma OpelukuHa 3a MHOTOMETHUIA Avanor C
uneHamMn AEB, Kak B [O/MHKHOCTY MUMHUCTPa 3KOHOMWMYECKOrO

BpuduvHr Cepres Aasposa, MUHNCTP3 MHOCTPaHHBLIX AeA Poccun

5 okTa6psa 2020 roga B npecc-ueHTpe MU, P® cocTosncs
OHMaNH-6pNdMHI MUHUCTPa MHOCTPaHHbIX aen Poccum Cep-
res JlaBposa.

MUHWUCTP MOAYEPKHYS, YTO BbLICOKO LEHWUT MparMaTUYHbIN
avanor ¢ yneHamn AEB 1 paccunTbiBaeT Ha NpoaosHKeHne
perynsipHbIX BCTpeY, KOTopble yxe CTanu aobpoi Tpaau-
umen.

Mpwn aToM nasa MU/ 3as8Bun, 4TO MeXAyHapoAHAsA KOHb-
IOHKTYpa OKa3blBAeT HEraTUBHOE B/USIHUE Ha [AESOBYIO aK-
TUBHOCTb. OTAENbHO OH OTMETW/ paspyLluuUTenbHOe BUS-
HVWe naHAeMUM KOpOHaBMpyca Ha MWPOBYIO 3KOHOMUKY, a
TaKXKe NPeACTOSALMIN HENPOCTONM Nepuod BOCCTAHOBIIEHNS.
NoxaH BaHaeprnnaetce, Mpeaceaatens Mpasnexns AEB, no-
6narogapvn MU PO 3a noaaepXKy B pelleHun BOnpocos,

TP-MHRBECT

56

pasBuTMSI, TaK U B HOBOM CTaTyce MOMOLLHWMKA lNpe3ngeHTa PO
MO SKOHOMWYECKMM BOMPOCaM.

3HauMMasi YacTb AMCKYCCUM, MOLEPATOPOM KOTOPOWM BbICTYMMN
Tapavo LUnnnmHr, MeHepanbHbliid avpekTop AEB, 6bina nocesile-
Ha BMMSHUIO MaHAEMWM KOPOHaBMpYyCa Ha 3KOHOMWKY. Crnepyto-
LUl BXKHOM TEMOM, 3aTPOHYTOI B XOZE BCTPEUM, CTasa NonnTuKa
yriy6neHns okanmsaumumy Ha POCCUICKOM pbiHKE, COMPOBOXAat0-
LasiCsl PAOM OrpaHWMYEHWiA Ha y4acTue MHOCTPaHHBIX KOMMaHWi
B rOCYAapCTBEHHbIX 3aKynkax. Mpobnema orpaHnyeHns Ha Bbe3q
MHOCTPaHHbIX CreLmanncToB B Poccuio Takoke Bblina nogHsTa.
MoMMMO mnpoyero, y4acTHUKM BCTpeur obcyamnm Tekyluee
coctosiHve pexuma CIMUK, nepcnekTyBbl HU3KOYrNepoaHOro
Pa3BUTUS POCCUINCKON 3KOHOMMKM, BOMPOCHI ABOVMHOrO Haso-
roobnoXeHus, napannenbHoro MMMopTa, LUMGpPOBOi MapKu-
POBKW U NMPOC/IEXMBAEMOCTM TOBAPOB U T. A.

CBS13aHHbIX C BO3BpaLleHneM B POCCuio MHOCTPaHHbIX BbICO-
KOKBanMULMPOBaHHbIX CNELIMANUCTOB B NEpUOA NaHAEMUMN.
Tapavo WunnvHr, FeHepanbHblid avpekTop AEB, Moaepvpo-
Basl CECCMI0 BOMPOCOB M O0TBeTOB. OH nobnarogapwn MuHu-
CTpa 3a NpenoCTaBfieHHYI0 eBPOMNENCcKOMY BU3HeCY BO3MOX-
HOCTb OTKPbITO 06CYaANTb OCTpble Npo6aeMbl.

CTpaTternyeckas scTpe4ya lO>KHOro permoHaAbHOro KOMUTeTa

CrpaTternyeckasi ceccusi KoopanHaLUMoHHoW rpynnbl KOxHoro pe-
rMoHanbHoro komuteta AEB cocTosinack B hopMate OHnaiH 19 ok-
T6ps 2020 roga. Mogepatopom BbicTynun Oner XKapko, Mpeace-
fatenb komuTeTa. FeHepanbHbIl avpexTop AEB Taaavio LUnnnuHr
N 3aMecTuTenb reHepanbHoro ampektopa AEB PycnaH Kokapes
TaloKe MPUHSANM yyacTve. bbinn 06CcyxaeHbl BOMPOCk! MpuBneYe-
HUSI HOBbIX YJIEHOB B ACCOLMaUMIO, pa3BUTUS OESTENbHOCTU KO-
MUTETa B COCEAHMX PErMOHAX, E€XEroaHbIX TPaaMLMOHHBLIX Mepo-
MPUSITI 1 B3aMMOZEWCTBMS C perMoHasibHbIMM OpraHaMu BiacTu.



20 Hosibpsi 2020 roga Ha 6a3e MOCKOBCKOWA LIKOMbI ynpaBse-
Hmst CKOJTKOBO coctosnca dopym «OTBeT bu3Heca B paMKax
«CeBepHOro m3MepeHus» Ha Bbi30Bbl MaHgemun COVID-19:
SKOHOMMYECKWIA MPOrHO3, Mepbl 6e30MacHOCTU M MporpaMMmbl
NOAAEPXKKM>», KOTOPbIN NPOLLEN B PEXVME OHMAMNH.

B Meponpusitum npuHsinu yyactue 6onee 600 generatos. ®o-

Me>xayHapoAHbIi hopym «CesepHoe namepeHve» 8 OHAaNH-popmaTe

pYyM npoxoamn noa npeaceaatenscTeoM Anekcest Mopaallosa,
MNpeacepatenst Coseta avpektopoB MNAO «CeBepcTanb», U
Ponbda AHccoHa, MpesnaeHTa koHuepHa VR-Group.
MogepaTopaMu BbICTYNWN reHepasbHbii anpektop AEB Taa-
310 LLUMAAnHr 1 npesuaeHT MOCKOBCKOM LUKOSIbI YrpaBneHust
CKOJIKOBO AHgpelt LLiapoHosB.

B pamkax chopyMa b1 OpraHM30BaHbl TEMaTUYECKME KPYT/ible
CTOSbl. DKCNEpThl 06CYaAnnM Takue BOMPOC, KaK: SHepreTuka u
3HEproadeKTUBHOCTb, 3KOMOMUS U LIMPKYNsSpHas 3KOHOMMKA,
TPAHCMOPT U NIOMUCTUKA, 34PAaBOOXPAHEHME U CTUSb XM3HWU, a
TaKke BOMpPOCh! KPEATUBHBIX MHAYCTPUIA.

Cpean yyactHukoB dopyMa € AoKIagamy BbICTYnuan: Anek-
caHap pyLLKo, 3aMeCcTuTeNb MUHUCTPA MHOCTPaHHbIX Aen Poc-
cvun; Mapkyc Saepep, nocosn EBponeickoro coto3a B PO; AHTTH
XenaHTeps, nocon ®uHnsHamm B PO, n gpyruve.

CrpaTernyeckas scTpeda Cesepo-3anaAHOro permoHaALHONo KOMUTeTa

CrpaTernyeckasl Bctpeya KoopauHaumoHHol rpynnsl Ce-
BEpO-3anagHoro permoHanbHoro komuteta AEB coctos-
nacb 27 Hosi6ps 2020 roga.

Tagzvo LWnnnuHr, FeHepanbHbi Anpektop AEB, n PycnaH
KokapeB, 3amectutenb [eHepanbHoro avpektopa AEB,
NPUHSIN y4acTue B MEPONpPUSTUN.

YyacTHuUKM 06Cyannv BONpOChl CTpaTeErMYEeCcKoro passuTms
CeBepo-3anagHoro pernoHanbHoOro komuteTa Ha 2021-
2023 roabl B 4acTu Leneil, CpaBHUTENBHOMO aHanu3a,
CerMeHTauun KJIMEHTOB, @ TakXXe AeNCTBUIN, KOTopble He-
06x0aMMO peanun3oBaTb A8 AOCTMXKEHWUS MOCTaBAEHHbIX
uener 1 nokasartenei apbekTUBHOCTU.

BcTpeya npowna B «Ycagbbe Adarnnesa» JIeHWHrpaackom
obnactu.

BpuduHr Makcuma PeleTHUKosa, MVHUCTPa SKOHOMUYECKoro passutis Poccun

BpuduHr MUMHUCTPa 3KOHOMUYECKOro pa3suTua Poccum MakcuMa PelueTHUKoBa
COCTOSANCA B KOMOBUMHMPOBAHHOM O4YHO-3a04HOM (popmaTe 1 aekabpsa 2020 roaa.
B cBOEeM BbICTYMNIEHNM MUHUCTP KOCHYNICS TEKYLUeW CUTyaumu B POCCUMIMCKON
S3KOHOMUKE, pa3BUTUS AENOBOro kiMMmaTa B Poccuu, BHELIHE3IKOHOMWUYECKO-
ro cotpyaHuyectsa Poccum n EC, a Takke BO3MOXHOCTEN, NPeaoCcTaBiseMblX
MHOCTPaHHbIM MHBECTOPaM. MUHUCTP OTMETUI YCNEXU B Pa3BUTUUN MHBECTULIU-
OHHOrO 3aKOHOAATeNbCTBa, rapaHTMpYIoLero ctabunbHble YCNOBUS BeAeHNs
6usHeca.

I-H PelleTHMKOB OTMETUNT YKperieHne perynsTopHON Cpeabl, pa3BuTue 0cobbix
3KOHOMUYECKMX 30H U MOAAEPXKKY BEHUYPHOIO MHBECTUPOBaHNS. KOMMeHTUpys
BOMPOCHI KNMMATUYECKON MOBECTKM, MUHUCTP HaMOMHWI, YTO yKa3 Npe3naeHTa
“O cokpalleHn BbIBPOCOB MNapHMKOBLIX ra30B” yXe NoAnucaH.

BcTpeua 3aBepLunnack ceccueli Bonpocos 1 oTBeToB. MNpeactaBuTenn AEB 6binn
6narofapHbl 32 BO3MOXHOCTb MOYy4UTb 06CTOATENbHbIE OTBETHI HA Hanbonee
BOJIHYIOLUME MX BOMPOChI HEMOCPEACTBEHHO OT MUHUCTpa.

Association
of European
Businesses
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AEB Analvytics

The European Commission has improved its forecast for
the decline in Russia’s GDP in 2020 to 4.2% and the fore-
cast for economic recovery in 2021 to 2%. In its previ-
ous spring forecast, the European Commission expected a
decline in Russia in 2020 at the level of 5% of GDP and a
weaker recovery of 1.6% in 2021. Russia turned out to be
the only country among the world’s leading economies for
which the European Commission improved its forecast for
economic dynamics in 2020 and 2021. This is largely due
to the outsized role of the public sector in the economy
cushioned the negative impact on employment and dispos-
able income so far.

Russia’s economy recovery stalled in at the end of Septem-
ber and looks like it will continue to slow as a second wave
of the COVID-19 pandemic gathers momentum.

KEY MACROECONOMIC INDICATORS

1.6 2.3 1.3

Human resources in the COVID-19 pandemic

The recovery in the industrial production also dragged on
in September, driven by the processing industry. In the ex-
tractive industries, the recovery continued, but at a more
moderate pace. The industrial production statistics were
revised upwards in September but showed 0% growth
rate in October. Agricultural production continued to grow
in September and October, as throughout this year, but
growth slowed to one per cent.

Developments in the labor market were mixed. Unemploy-
ment started to fall slightly in September and its rate was
6.3%. In contrast, real wage growth stalled as early as
August, from which the latest wage statistics come from.
Household’s real disposable income turned sharply in Sep-
tember by 5% that will only push down the retail sales

further. m
3.8 2.8 3

GDP, %

production, % 21 35
Retail trade, % 1.3 2.8
Inflation, 2.5 4.3
Real wages, % 2.9 6.8
Current account balance, USD bin 35.2 1149
Budget deficit, % of GD -1.4 2.7
Urals (USD/bbl (avg)) 53 70
Unemployment rate (ILO), % 5.4 4.8
CBR rate 7.75 7.75

2.3 57 3.3 3.3
1.6 5.4 4 4
3 4.2 4 4
2.9 -4 4 4
70.6 35 40 50
1.8 3.7 6 =
64 39.9 40.3 45.6
46 5.7 5.4 4.9
6.5 4.25 4.25 4.25

Sources: Rosstat, Russia Central Bank, Ministry of Economic Development, bne intelliNews
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INDUSTRIAL PRODUCTION INDEX (OCTOBER 2020 ON SEPTEMBER 2020, %)
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EBpokoMuMccus ynydlumna CBol NporHo3 no criagy BBIM Poccun
B 2020 roay A0 4,2% v NporHo3 BOCCTAHOB/IEHUS SKOHOMMUKM
B 2021 roay no 2%. B npedblayLleM BeCeHHeM MporHo3e pas-
BATUS MMPOBOM 3KOHOMMKM EBpoKOMMCCHSI Oxupana craja
B Poccun B 2020 roay Ha ypoBHe 5% BBI1 n 6onee cnaboro
BOCCTaHOB/eHust B 1,6% B 2021 roay. Poccus okasanacb eavH-
CTBEHHOMN CTPaHOW B YMC/e BEAYLUMX MUPOBbLIX SKOHOMMK, MO
KoTopol EBpOKOMUCCUS yyullmia NPOrHO3 AMHAMUKM SKOHO-
Mukn 1 B 2020, 1 B 2021 rogax. Bo MHOrOM 3TO CBSI3aHO C TeEM,
YTO CyLLECTBEHHAs A0S rocceKTopa B 3KOHOMMKE MO3BOMWMA
CMSArYUTb HEraTVBHbIE NOCNEACTBUS A1 3aHATOCTU HaceneHus
1 YPOBHIO €ro A0XOA0B.

BmecTe c TeM BOCCTaHOB/IEHME 3KOHOMUKM Poccuun, 3amen-
JIMBLUEECS B KOHLIE CEHTSIOpSl, MOXOXe, MPOAOIKUT TEPSTh
[AVNHAMUKY MO Mepe HapacTaHUsi HOBOW BOJIHbI MaHAEMUN KO-
poHasupyca (COVID-19).

OCHOBHbIE MAKPO3KOHOMMUYECKHUE NMOKA3ATEJIN

1.6 2.3 1.3 2.8 3

TpyaoBble pecypchbl B ycrioBusix naHaemun COVID-19

BoccTaHoBneHMe MPOMBILLMIEHHOrO NMPOU3BOACTBA B CEHTS-
6pe 3amMeanniock 3a cyet obpabaTbiBatoLlei NPOMbILLIEH-
HOCTW. B [06bIBAOWMX OTpacisiXx BOCCTAHOBSIEHWE MPO-
[OSKMIOCL, HO 6onee yMepeHHbIMM Temnamu. CTaTucTvka
MPOMBILLIEHHOrO MPOM3BOACTBA B CeHTs6pe 6bina nepe-
CMOTpEHa B CTOPOHY MOBLILLEHNS, HO B OKTSIOpe mokasana
Hy/IEBblE TEMMbI POCTA C UCK/TIOYEHNEM CE30HHOIO W KasieH-
papHoro dakTopoB. CenbCKOX035MCTBEHHOE MPOM3BOACTBO
MPOAO/KMIIO PacTh B CEHTSOPE 1 OKTSEPE, Kak U B TEUYEHWE
BCEro roAa, Ho pocT 3aMeAsics A0 OAHOrO MpoLeHTa.

/3MeHeHWs! Ha pblHKe Tpyaa 6biM HeoAHO3HAYHBIMU. YpOBEHb
6e3paboTnubl CTan nagatb B ceHTsbpe u coctasun 6,3%. Poct
peanbHOV 3apaboTHOI MnaThl, HaNPOTUB, OCTAHOBW/ICS B aBry-
CTe, W peabHblii pacrionaraembiii 4OX04 AOMOXO3SIMCTB Pe3ko
CHU3WICS B CeHTsIbpe Ha 5%. MopobHoe pa3BsuTie cobbITUIA MO-
XKET NPUBECTM K AaNbHENLLEMY CHUXKEHWIO PO3HWYHBIX MPOoAaXK. M

BB, % -3.8

MpombiwieHHoe Npon3BoAcTBO, % 2.1 3.5 2.3 =247, 3.3 3.3
Po3Hu4yHas Toprosns, % 1.3 2.8 1.6 54 4 4
Undnaumnsa, % 2.5 4.3 3 4.1 4 4
PeanbHas 3/n, % 2.9 6.8 2.9 =il 4 4
ﬁi’.l';";’oi’;".'?ﬁl"2°r° 6ananca, 35.2 114.9 70.6 35 40 50
Oedununt 6roaxera, % BBI -1.4 2.7 1.8 -3.7 -3,5 -3
Urals (aonn. CLUA/6appensb (cpea.)) 53 70 64 39.9 40.3 45.6
YpoBeHb 6e3paboTuubl (MOT), % 5.4 4.8 4.6 5.7 5.4 4.9
KnioueBas craBka L|b PO 7.75 7.75 6.5 4.25 4.25 4.25

WcTounmkm: Poccrat, LB P®, MuHakoHoMpassutus Poccuun, bne intelliNews
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MHAEKC NPOMbILLJIEHHOIO NPOU3BO/ACTBA (OKTSABPb 2020 I'. K CEHTSAABPHO 2020 I., %)
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AEB Lobbying

Migration

Four lists including more than two thousand highly quali-
fied specialists and their accompanying persons, applying
for the Russian State Border cross were approved by the
Government of the Russian Federation with the permission
to return to Russia.

On 11 December 2020, the AEB submitted its 5% (Christ-
mas) list to the Government applying for 300+ HQS and
family members.

The AEB continues to provide its member companies with
the information support regarding migration process as-
pects, keeps its lobbying activities focused on the amend-
ments to the Decree of the Government No. 635-r regard-
ing the permission for entry of HQS accompanying family
members and more efficient procedure of application for
permission for HQS and technical specialists.

Human resources

On 15 October 2020, Mayor of Moscow Sergey Sobyanin
signed Decree No. 101-¥M introducing changes in the re-
porting of Moscow-based companies with regards to em-
ployees working remotely.

30% of employees who were transferred to a remote work
can include those who are obliged to stay at home, includ-
ing citizens over 65 years old.

It is no longer necessary to submit information on a weekly
basis if it remains the same. As soon as the data changes,
the report should be updated on the same day.

It is also necessary to submit information about the person-
nel who alternate work from home and office or work in
shifts. The employer must ensure that no more than 70% of
the employees are working at the office at the same time.

On 28 October 2020, Mayor of Moscow Sergey Sobyanin
signed Decree No. 103-YM prolonging certain restrictive
measures set in the Decree No. 96-YM to fight the pan-
demic.

The requirement to transfer at least 30% of employees to
remote work is extended until November 29.
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The AEB informs its company members regarding the cur-
rent COVID-19 measures on a regular basis. Several AEB
joint letters were sent to S. Sobyanin in order to provide
Moscow Government with all the information regarding is-
sues and questions business faces during the performance
of the mentioned above Decrees.

Most of the technical issues existing in the process of elec-
tronic reporting were solved. Moscow Government pub-
lished several “Frequently asked questions” papers.

Mandatory labelling

The drug labelling system was transferred to a “notifica-
tion” mode by the end of 2020. It was proposed to extend
the transition period for the introduction of mandatory la-
belling of dairy products until May 1, 2021, while the label-
ling system for such products will be launched in January
and will be voluntary.

The AEB closely monitors the process of introducing manda-
tory product labelling and a product traceability system, on
an ongoing basis continuing a dialogue with the involved
state authorities, including the questions on the extension
of transition periods and postponement of implementation.

Sanitary requirements for electric and electronic
appliances

About three years ago the AEB started its communication
with Russian state authorities regarding sanitary require-
ments applied for electric and electronic appliances.

In particular, in December 2017, the AEB applied to the
Eurasian Economic Commission (EEC) with a request to
amend the Decision of the Customs Union Commission
with @ norm on the non-application of some rules of the
Unified Sanitary-Epidemiological and Hygienic Require-
ments to the products, to which relevant Technical regula-
tions are applied.

Key point on the road, when real actions started, was in
December 2018 when the AEB organized the meeting with
the EEC and the Russian Minpromtorg.

Later three other meetings with tough discussions be-
tween representatives of authorities and experts took
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place and resulted in a positive decision to accept
the AEB initiative.

On September 8, 2020, the EAEC Decree No.
was adopted in the version proposed by the AEB.
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Starting from October 15, 2020, due to the efforts of the
AEB Product Conformity Assessment and Home
Appliances Manufacturers Committees all irrelevant and
outdated san-itary requirements are not applied any
longer for electric and electronic appliances.

Customs and transport

Until recently, it was required in Russia to execute three
bills of landing for road transportation of goods: commodity,
transport and shipping. Due to the fact that information in all
these documents repeated, and there was no practical benefit
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in simultaneous execution of invoices on three forms both
for businesses and for the state control, the Association ad-
dressed the authorities with the initiative to cancel the regu-
latory legal acts prescribing mandatory execution of waybills.

As a result of consideration of the AEB application, the
General Rules of Cargo Transportation by Road in 1971
and the Instruction “On the Procedure of Settlements for
Cargo Transportation by Road in 1983" were recognized as
invalid on the territory of Russia.

Thus, the execution of bills of landing under Form 1-T for
the transportation of goods by road (except the transpor-
tation of ethyl and cognac alcohol, alcohol and other alco-
hol-containing products, products of state defense order,
as well as goods used in the construction of apartment
buildings) is no longer mandatory. m

NMpoaBMKEeHVe NHTepecos KOMMNaHUIA

Mwurpauums

YeTblpe crnucka, HanpaeneHHble AEB Ha paccMoTpeHue wm
BK/IKOYatoLme 6onee ABYX ThICAY BbICOKOKBANMMULMPOBAHHBIX
CMeumanncToB U COMPOBOXAAIOLWMX MX NnL, Bblin ogobpeHb!
MpaBuTeNLCTBOM Poccuiickoin desepalimm ¢ NpeaoCTaBieHNeM
pa3peLleHns BepHyTbC B Poccuto npu ycnosum cobntoaeHmst
YCTaHOBJIEHHbIX CAHUTAPHO-3NMAEMMONOrMYECKMX TPEGOBAHWIA.

11 pekabpst 2020 roga AEB Hanpasuna 5-bii (PoxxaecTseH-
CKMI) cnmcok, BiItoUMBLIMIA 6onee 300 BKC 1 conpoBoxaa-
IOLLMX YSIEHOB CeMeld, Ha opobpeHue MpaBuTenbcTea Poccun.

AEB oka3blBaeT NOCTOSAHHYIO MH(OPMALMOHHYIO MOAAEPXKKY
CBOMM KOMMAHUSIM — YfieHaM Mo BOMpOcaM MUrpauunu, 3aHu-
MaeTcsl NpoABWXXEHWEM MpuHATUA B PacriopspkeHune lNpasu-
TenbctBa N2 635-p NonpaBoK O CHATUW OrpaHUYEeHUI Bbe3/aa
[NS CONMPOBOXAAIOLLMX YNIEHOB CEMbMW BbICOKOKBAIMMULMPO-
BaHHbIX CMELMaIMCTOB, @ TakXKe YNPOLLEHNM CYLLECTBYIOLLEN
npoueaypbl NMoNyYeHNs paspelleHns Ha Bbe3s A1 BbICOKO-
KBaIM(ULIMPOBaHHbIX CMELIMANIUCTOB, @ TakXe NnL, y4acTBy-
IOLWMX B NPOBEAEHUN Hanagku U TEXHUYECKOro 0BCyXmBa-
HWs1 060pyA0OBaHMS MHOCTPAHHOIO NPOU3BOACTBA.

Tpynosblie pecypcbl

15 okTs16ps 2020 roga Map Mocksbl Cepreit CobsiHUH noanu-
can Yka3 N2 101-YM, KoTopbIM 6binn YTOYHEHbI NpaBumia no-
[aun cBefieHMiA 0 paboTHMKAX Ha ANCTaHLMOHHOM pPeXxuMe.

B 30% COTpyAHMKOB, KOTOPbIX MEPEBENN Ha YAaneHHYHo
paboTy, MOXHO BKIOYaTb TeX, KTO 06s13aH OCTaBaTbCs
[OMa, B TOM 4uC/ie rpaxkaaH crapule 65 ner.

Tenepb Heob53aTeNbHO NOAABaTb CBEAEHUS eXeHeaeNbHO,
€C/I OHN He U3MeHWUCb. Kak TONIbKO JaHHbIE U3MEHSTCH,
B 3TOT XXE AE€Hb OTHET HAANEXUT aKTyalIn3npoBaThb.

MozaBaTb MHMOPMALMIO HYXHO U O MepcoHane, KOTopbli
yepenyeT paboTy 13 foma u oduca unm pabotaeT NOCMeH-
HO. PaboTopaTtenb AO/MKEH OTCNEXMBATb, YTOObI Ha MecTax
OHOBpEMEHHO 6b1710 He 6onee 70% COTPYAHMKOB.

28 okTs6psi 2020 roga Map Mocksbl Cepreii CobsiHMH noanu-
can Yka3 N2 103-YM, cornacHO KOTOPOMY OFpaHU4YUTENbHbIE
Mepbl, yCTaHOBMEHHbIe Yka3oM N2 96-YM, 6biiv npoaneHbi.

Tak, TpeboBaHue 0 nepesoae 30% COTPYAHMKOB COXPaHUT-
ca 00 29 Hosbpsa BKAOUUTENBHO.

AEB Ha MOCTOSIHHOM OCHOBE WMH(OPMUPYET CBOMX USIEHOB
0 NMpPUHUMaeMbIX B CBA3M C pacrnpoctpaHeHvem COVID-19
mMepax. Take AEB 6biny NOAroTOBNEHbl U HaMpaBs/ieHbl B
aapec Mapa Mocksbl C. CobsiHMHa HECKOMBbKO MUCEM C YKa-
3aHMEM BCEX CNTOXKHOCTEN, C KOTOPbIMU CTaNKMBAKOTCS KOM-
naHuM — 4dneHbl Accoumaumu, U BOMPOCOB, BO3HMKAIOLLMX
MpY UCMOSTHEHMM NMONOXKEHUI YKa30B.
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BOSIbLUMHCTBO TEXHUYECKMX CIIOXKHOCTEN, BO3HMKAOLLMX
npyv nogaye CBeAEHWM O PaboTHMKAX, OblIM YCTPAHEHBI.
MpaBnTENbCTBOM MOCKBbI 6bII0 OMY6IMKOBAaHO HECKOSIbKO
MaTepuanoB, coaepXallumx OTBEThl Ha Havbosee YacTo 3a-
[iaBaeMble BOMpOCh.

O6s13aTeNnbHas MApKUPOBKaA

CucremMa MapkMpoBKM NekapcTB bblla nepeBeaeHa B «yBe-
L[OMUTENbHBIN» pexkuM Ao koHua 2020 roga. MepexoaHbii
nepuos Mo BHeAPeHWO 00si3aTenbHON MapKMpOBKU MO-
NOYHOMN NpoAyKUMK BbINo NPeAnoXeHo NpoaauTb Ao 1 Mas
2021 roma, Npy 3TOM CaMa CUCTEMA MapKMPOBKW TaKoM Npo-
AYKUMM 3anycTUTCs B siHBape v 6yaeT 4o06poBObHOMN.

AEB BHWMMaTenbHO CMeauT 3a MpoLeccoM BHeApeHust 06s-
3aTe/IbHOWM MapKMPOBKW MPOAYKLMM U CUCTEMbI NMPOCIEXM-
BaeMOCTV TOBapOB, Ha MOCTOSIHHOW OCHOBE Beast AManor C
3a[1eICTBOBAHHbIMW TOCYAAPCTBEHHBIMU OpraHamu, B TOM
yucre Mo BOMpocaM MpoASIEHNS! CPOKOB MEPEXOAHbIX Mepu-
O[10B Y OTJIOXKEHMSI CDOKOB BHEAPEHMSI.

CaHMTapHO-3NMAEMMNOJIOrMYECKNE U FTMTMeHNnYecKue
TpeboBaHMUSs K NPOAYKLMU MAaLLMHOCTPOeHus, npu6o-
POCTPOEHMSA U DJIEKTPOTEXHUKH

Oxono Tpex net Hazaa AEB Hayana oduumanbHy0 KOMMYHK-
Kaumio C perynsropaMu rno BOMpocy MPUMEHEHNs CaHUTapHO-
3MMUAEMMONOrNYECKMX U MUTMEHWNYECKUX TPEOOBaHMUI K NPOayK-
LMW MaLUMHOCTPOEHMS, NPUBOPOCTPOEHNS U SNEKTPOTEXHUKM.

B vactHocTu, B aekabpe 2017 roga AEB obpaTtunach B EB-
PasuniiCKyto 3KoHOMMYeckyto komumccuio (ESK) ¢ npocbboit
AononHuTL PeleHne Kommccnn TaMoXEHHOro coto3a noJsio-
)KEHWEM O HEMpPUMEHEHUM OTAENbHbIX HOPM EAMHBIX CaHu-
TapHO-3NUAEMUONIONMYECKUX U TUFMEHNYECKMX TPeboBaHMM
K MPOAYKUMW, B OTHOLLEHUM KOTOPOW AENCTBYIOT COOTBET-
CTBYtOLLME TEXHUYECKME peraMeHThl.

KnoyeBbiM MOMEHTOM M HayaloM MpaKTUYeckol paboTbl
CTano opraHnsoBaHHOe B Aekabpe 2018 roga Ha nnowaa-
ke AEB MeponpusiTue c yyactmem npeacrtasutenein E3K u
MwuHnpomTopra Poccun. Bnocneactsmm 6bi10 opraHn3oBaHo
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elle 3 nNofobHLIX BCTPeUM MpeAcTaBUTENEN FOCOPraHoB U
SKCMEepTOB, Pe3yNbTaTOM KOTOPbIX CTano MOSIOXUTENbHOE
pelleHve 0 noaaepxxke nHnumatuesl AEB.

8 ceHTs6ps 2020 roga 66110 NpuHATO PeleHne Konnernm
ESK N2 106 B peaakumn, npeanoxeHHon AEB.

HaunHas ¢ 15 okts6psa 2020 roga, 6narogapst ycunumsim Ko-
muTeToB AEB Mo oueHKe COOTBETCTBUSA MPOAYKUMM U NPO-
n3BoamTenein BbITOBON TEXHWKU HEpeneBaHTHble U yCTa-
peBlIME  CaHUTapHO-aNUAEMMONOrMyeckue  TpeboBaHus
6onbLUue He NPUMEHSIIOTCS K NPOAYKUMW MALLUMHOCTPOEHUS,
NpUBOPOCTPOEHUS U SNEKTPOTEXHUKM.

TpaHCnopT U TaMOXKHSA

[o HepaBHero BpemeHu B Poccum TpeboBanocb ocdopM-
NSATb NPY aBTOMOBUNIbHOW NepeBO3Ke rpy30B TpW Haknaa-
Hble: TOBapHY, TPAHCMOPTHYIO N TOBAapHO-TPaHCMOPTHYHO.
B cBsi3M C TeMm, 4YTO CBeAeHWs BO BCEX 3TWUX [JOKyMeHTax
MOBTOPSIOTCS, @ MpaKTU4yeckasl Nosb3a B OLHOBPEMEHHOM
ochopMneHNM HakNaaHbIX Mo TpeM hopMaM OTCYTCTBYET Kak
ans busHeca, Tak U Ans rockoHTponsi, Accoumaums obpatu-
nlacb B opraHbl BfacT C MHULMATUBOW 06 OTMeHe HopMa-
TMBHBIX NMPABOBbIX aKTOB, MPeANUCHIBAIOLLMX 06s13aTeNbHOe
odopMneHne ToOBapHO-TPAHCMOPTHBIX HaKNaAHbIX.

B pesynbraTte paccMoTpeHusi obpaiieHns AEB 6biin npu-
HATbI peLleHnst O NMPU3HAHUK YTPaTUBLUMMK CUITY Ha Teppu-
Topumn Poccum O6wmx npasBun NepeBO30K rpy30B aBTOMO-
6unbHbIM TpaHcrnopToM 1971 r. n UHcTpykuun «O nopsiake
pacyeToB 3a NepeBO3KM rPy30B aBTOMOOMbHBIM TpaHCMop-
TOM» 1983 T.

Takum 06pazoM, 0hopMIeHNE TOBAapHO-TPaHCNOPTHbIX Ha-
KnagHblx no ¢opme 1-T npu nepeBo3Ke rpy3oB aBTOMO-
6UNbHBIM TPAHCMOPTOM (3@ UCK/IIOUYEHMEM CITyYaeB nepe-
BO3KM 3TWUSIOBOMO M KOHbSIYHOTO CMMPTOB, asIkOroSibHOW W
MHOWN cnupToCoAep>Kalleii NpoAyKuMM, MPOAYKLUMM roCy-
fapcTBeHHOro O06OPOHHOro 3aKasa, a TaKkXe rpy3oB, WC-
Mosib3yeMbIX NPV CTPOUTENBCTBE MHOTOKBAPTUPHBIX JOMOB)
6onee He sBNsieTCs 06513aTENbHLIM. W
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AEB New Companies

@ AirLiquide

Air Liquide

A world leader in gases, technologies and services for In-
dustry and Health. Air Liquide is present in 80 countries
with approximately 67,000 employees and serves more
than 3.7 million customers and patients. Oxygen, nitrogen
and hydrogen are essential small molecules for life, matter
and energy. They embody Air Liquide’s scientific territory
and have been at the core of the company’s activities since
its creation in 1902.

Air Liquide’s revenue amounted to 22 billion euros in 2019
and its solutions that protect life and the environment rep-
resented more than 40% of sales. Air Liquide is listed on
the Euronext Paris stock exchange (compartment A) and
belongs to the CAC 40, EURO STOXX 50 and FTSE4Good
indexes.

Today, Air Liquide in Russia operates 18 industrial sites in
key regions. More than 600 employees supply products
and services to over 1,500 customers.

www.airliquide.com
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CEETRUS Russia

CEETRUS Russia (until 5.06.2018 worked under IMMO-
CHAN brand) is a part of Auchan Holding together with
Auchan Retail and Oney Bank.

The company was founded in 1976 and currently owns
and manages 285 retail properties in 10 countries of
Western and Eastern Europe.

In Russia, CEETRUS operates 40 shopping centers and
galleries in Moscow, Volgograd, St. Petersburg, and other

major cities of the country, as well as developing and re-
developing retail properties and investing in commercial
real estate assets.

The company’s portfolio includes more than 150,000 sqg m
retail space and 1,230 retail partners.

In 2019, the total footfall of retail facilities managed by
CEETRUS was more than 190 million people. A special ap-
proach to the construction and operation of facilities al-
lows the company to create attractive commercial spaces
that fit perfectly into the surrounding infrastructure and
meet the needs of the consumer market.

www.ceetrus.com

Ewart Group

Ewart Group is a team of experts in customs law.

We offer legal consulting to businesses and private cli-
ents involved in international trade, providing protec-
tion and legal support during customs control after the
release of goods.

We rely on more than 22 years of legal practice and
nearly 200 successful cases.

Every expert in our team possesses profound knowl-
edge in specific legal spheres including private practice.
We join efforts to offer reasonable effective solutions to
our clients, no matter how complicated the case might
be.

Our key principles are uncompromised quality, scrupu-
lous attention to detail and ultimate commitment.

We are always there to reinforce your business!

www.ewart.ru
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"i-IEINEKEN

HEINEKEN Breweries LLC

HEINEKEN Breweries LLC (HEINEKEN Russia) is the Rus-
sian division of the HEINEKEN N.V., one of the leading in-
ternational brewing and cider companies, represented in
70 countries.

The company has been operating in the Russian market since
February 2002 when it acquired its first brewery in St. Peters-
burg. In March 2003, the brewery in St. Petersburg launched
local production of Heineken®, and became the first brewery
in Russia to brew it.

Now HEINEKEN operates seven breweries across Russia
(St. Petersburg, Nizhniy Novgorod, Sterlitamak, Ekaterinburg,
Novosibirsk, Irkutsk, and Khabarovsk). It also owns two malt-
houses (in Sterlitamak and Irkutsk).

Human resources in the COVID-19 pandemic

There are over 30 international and Russian brands in HEINEKEN
Russia portfolio, including legendary Heineken®, Heineken®
0.0, Amstel, Krusovice, Miller, Staroprament, Affligem, Tri Med-
vedya, Doctor Diesel, Okhota, cider Strongbow and Mister Lis,
natural energy drink Solar Power, imported brands and other.
HEINEKEN Russia employs around 2000 people.

The varieties of beer with diverse tastes and recipes are pro-
duced in breweries with modern high-tech equipment and
meticulous compliance with high production standards at all
stages of the technological chain.

The company carries out its activities in accordance with prin-
ciples of sustainable development, offers its employees fa-
vorable working conditions and opportunity for development,
implements social investments, reduces the impact on the
environment, and promotes a responsible beer consumption.

www.heinekenrussia.ru

Y MARVEL

P.L.&T.

MARVEL P.I. & T., LLC

MARVEL PI. & T,, LLC is a Central European trading company
that was founded in 1992. The sphere of its activity is foreign
trade: at the very beginning — in the field of light industry,
and later — in the supply of control and regulation equipment
for the energy industry.

Since the beginning of 2000, the company decided to limit its
commercial activities in the field of light industry to an effec-
tive rate and began to pay special attention to the develop-
ment of sales and distribution of control and regulation prod-
ucts for the energy industry in the markets of Eastern Europe.

The supplied range of products is used for the control and
regulation of valves, such as ball valves, gate valves, pen-
stocks, etc. All products are focused on various areas of en-
ergy: thermal and nuclear power engineering; oil and gas
industry; water supply and sewerage; chemical industry, etc.
In 2012, a subsidiary company in Moscow, Marvel BMT, was
established, which works with the same product range as the
main company.

Our goal is to offer and at the same time guarantee our
customers reliability, flexibility and professionalism in the
implementation of trade transactions. The most important
factor in gaining respect from customers in a business is to
conclude and manage transactions in accordance with ethi-
cal and fair play.

www.marvelpit.sk

NTN. SnE.
® © @® WihYou

NTN SNR EUROPE

NTN SNR EUROPE, the European branch of the NTN Corpora-
tion group, is a world leader for bearings, constant-velocity
joints, linear modules, distribution rollers, suspension parts,
and associated training and services.

In NTN SNR we are designing, developing and manufacturing
our products, and innovation is at the heart of our concerns,
regardless of your industry (aerospace, automotive, cement
plant, rail, agricultural and construction machinery, mines and
quarries, vacuum pumps, steel industry and others).
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Our NTN and SNR brands are references in the market thanks
to a high quality approach.

NTN SNR EUROPE is committed to global solutions (Product Life
Cycle Management). Our customized offer (from design to stor-
age), integrates maintenance, training, and all the services that
optimize the performance of the product within its application.
NTN SNR is driven by responsible and human values and has a
culture of proximity and commitment as a result of its human
and technological legacy.

NTN Corporation group in figures: EUR 5.4 billion of turnover
(2019); 24199 employees (2019); 73 production sites; 118
sales offices; 15 R&D centres.

www.ntn-snr.com
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I Life

PPF Life Insurance
PPF Life Insurance is one of the leaders of the Russian
market of long-term endowment insurance. The company
was founded in 2002.

AEB Business Quarterly

The company is owned by PPF Group N.V., a successful
international investment group.

During nine years PPF Life Insurance successfully confirms
the high level of financial reliability (ruAA) according to the
scale of Expert RA rating agency.

Today the company has 95 agencies and 7,500 financial
advisors across the country.

www.ppfinsurance ru

Semren-+
Mansson

Semrén & Mansson Group

Semrén & Mansson Group is one of the biggest architec-
tural concern in Sweden with a 50-year history and many
architectural awards. The company’s offices located in
Sweden, Russia and Poland employ 250 professionals: ar-
chitects, engineers, interior designers, BIM-coordinators.
By understanding property economics and real estate is-
sues — in addition to creating great architectural design —
Semrén & Mansson is an advisor with a holistic perspec-
tive, creating added value throughout all stages of a
building process. By understanding all aspects of archi-

tecture, we find more opportunities to create added value
for developers, but also for residents. We appreciate sus-
tainable values. Balance and synergies between design,
technology and economy mean continually evaluating
and adjusting to create benefits at all stages of a project.
Our office in St. Petersburg was opened in 2012 with the busi-
ness idea — “Scandinavian design according to Russian stand-
ards”. Over the years, the portfolio of orders in Russia amount-
ed to more than 1.5 million square meters of projected area.
Today the Russian office employs 55 specialists. We have
special skills in these areas: development of urban plan-
ning concepts, master planning of residential complexes,
medical facilities, hotels, office buildings, social facilities;
BIM consulting.

www.semren-mansson.ru

teva

Teva Pharmaceutical Industries Ltd.

Teva Pharmaceutical Industries Ltd. is one of the world’s
pharmaceutical leaders. Headquartered in Israel, Teva
delivers high-quality, patient-centric healthcare solutions
used by approximately 200 million patients who need
treatment in 60 markets every day.

Teva is a global leading generic medicines producer, with
a portfolio of over 1,840 molecules that help to produce
a wide range of generic products for almost every kind
of treatment.

Teva maintains its leading global position in a number of
important areas: innovative treatment of multiple scle-
rosis; leading the development of specialized drugs for
a number of central nervous system conditions such as
neurodegenerative conditions, movement disorders, mi-
graines and pain; and a broad portfolio of respiratory
products.

Uniting of the company’s capabilities in generic and
specialized medicines allows Teva to offer new ways
of addressing patients’ unsatisfied needs by combin-
ing drug development with other devices, services and
technologies. Teva’s net revenue in 2019 totaled at USD
16.9 billion.

www.tevapharm.com
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A VTG

VTG

VTG LLC was founded in 2008. The main activity is leas-
ing out freight fleet for Russian domestic and international
transportation. There are more than 3.9 thousand freight
cars of various modifications in our fleet.

VTG LLC is a part of VTG Aktiengesellschaft, one of Europe’s
leading railcar leasing and rail logistics companies, with a fleet
of more than 95,000 railcars. VTG offers full service, leasing
tank cars, intermodal railcars, standard freight and sliding wall
railcars. In addition to the leasing of railcars, the Group offers
comprehensive multimodal logistics services, mainly related
to rail transport and global tank container transportation.

Human resources in the COVID-19 pandemic

With the combination of three divisions — Railcar, Rail Logis-
tics and Tanktainer — VTG offers its customers a high-perfor-
mance platform for the international transportation of their
freight. The Group has many years of experience and focused
expertise, in particular in the transport of liquid and sensitive
goods. Its customers include numerous well-known compa-
nies from almost every industrial sector, including the chemi-
cal, petroleum, automotive, paper and agricultural industries.
In our work we strive to ensure the highest level of cus-
tomer satisfaction with the quality of our service; show
due respect and follow the norms of professional and
moral ethics in relation to our partners and clients.

www.vtg.com

Hosble komnaHnn AEB

@ AirlLiquide

Air Liquide

Air Liquide sBnseTcs MMpOBLIM MAEPOM B NPOM3BOACTBE ra-
30B ¥ NpefocTaBneHnn yCnyr Afs NPOMBbILLIEHHOCTH 1 34pa-
BOOXpaHeHms. KomnaHus npeacraeneHa B 80 cTpaHax Mupa ¢
06LWMM KONMYECTBOM COTPYAHUKOB 0Koo 67 000 yenosek K
obcnyxmBaet 6onee 3,7 M/H 3aKa34MKoB M NauMeHToB. Knc-
nopoga, a3oT ¥ BOAOPOA SIBASIOTCS OCHOBHbIMW MONEKynaMu
XW3HWU, MaTepun 1 3Heprun. OHW ONULETBOPSIIOT TEPPUTO-
pUIO Hayu4HbIX pa3paboTok Air Liquide 1 nexar B OCHOBe fiesi-
TEeNIbHOCTY KOMMaHUM C MOMeHTa ee ocHoBaHus B 1902 roay.

B 2019 roay Bbipyuka Air Liquide pgocturna 22 mnpa espo,
npu 31oM 60nee 40% npodax COCTaBUN PeELLEHUS, CBA3aH-
Hble C 3alUWUTOM XW3HWM U OKpYXatolwen cpedbl. Akumm Air
Liquide koTupytoTcst Ha Mapukckoii thoHaoBoN bupxe (KaTe-
ropus A), komnaHus BxoamT B nHaekcsl CAC 40, EURO STOXX
50 n FTSE4Good.

Air Liquide B Poccun Ha HacTosILLMI MOMEHT OCYLLECTBNSIET
akcnnyaTaumio 18 NpousBOACTBEHHbLIX MIOWAAOK B Kitoue-
BbIX pernoHax. bonee 600 cOTpyAHMKOB OTBEYAIOT 3a NOCTaB-
Ky npoaykToB u ycnyr 6onee 1500 noTtpebuTenei.

www.airliquide.com
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CEETRUS Russia

Komnanus CEETRUS Russia (no 05.06.2018 pabortana noa
6pengom MMMOLLAH) BxoauT B coctaB Auchan Holding co-
BMecTHO ¢ Auchan Retail.

KomnaHusa ocHoBaHa B 1976 rogy 1 B HacTosiLee BpeMs Bfia-
[EeT 1 ynpaBnseT 285 06bekTaMy TOProBOM HEABMXKMUMOCTY
B 10 cTpaHax 3anaaHol 1 BocTouHoii EBponbl.

B Poccun CEETRUS ynpaensiet 40 TOproBbIMK LIEHTpPaMun U
ranepesmu B Mockee, Bonrorpage, CaHkT-lNeTepbypre v apy-
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FMX KPYMHbIX FOPOAAx CTPaHbl, a TaKXe 3aHWMaeTCs AeBe-
JIONMEHTOM U pefeBeNonMEHTOM TOProBbiX 06bEKTOB 1 UHBE-
CTULMSIMM B aKTUBbI B cchepe KOMMEPUECKOW HeABMKUMOCTY.
B noptdene komnanum cebiwe 150 000 KB. M. TOProBbIX M10-
Waaei n 1230 napTHEpOB-pUTENNEPOB.

B 2019 roay coBOKynmHasi MOCELLAEMOCTb TOProBbIX 0Obek-
ToB noa ynpasneHuem CEETRUS coctaBuna 6onee 190 mnH
yenosek. Ocobblil NOAXOL K CTPOWUTENBCTBY M 3KCrlyaTaumm
06BEKTOB MO3BOSISIET KOMMaHWK CO3AaBaTb NpYBIIEKATENbHbIE
KOMMepYecKne NpoCTPaHCTBa, MAeanbHO BMUCAHHbIE B OKpY-
XaIoLLY MHMPACTPYKTypy ¥ OTBEYatoLMe 3anpocaMm noTpe-
61TENbCKOro pbiHKa.

www.ceetrus.com



Ewart Group

Ewart Group — KOMaHAa 3KcnepToB B cdhepe TaMOXKEHHOMO
npasa.

KrtoyeBoe HarnpaBneHue Halwew AesTenbHOCTU — npa-
BOBOW KOHCANTUHI M MNOAAEPXKKA HOPUANYECKMX UL,
yyacTHukoB B3/l, a Takxe 3awmTa UHTEPEeCOB K/MEH-
TOB B XO4Ee TaMOXEHHOro KOHTPOJS Mocse BbIMyCcKa
TOBapoOB.

Bornee 22 neT topuaMYeckoW MPakTUKU U NPOMUIbHBbIN
OnbIT paboTbl B TaMOXEHHbIX OpraHax Mo3BOMSKT 3KC-

neptam Ewart Group HaxoauTb MakCMManbHO TOYHble 3¢-
hbeKkTMBHbIE pelleHns nNpobaemM Hawmx KIIMEHTOB.

Ewart Group oka3biBaeT NoAAEPXKKY KPYMNHbIM KOpropauu-
SIM M YaCTHbIM NInLAM.

Kaxxapbii akcnepT Ewart Group MMeeT 3a njeyaMmy MHO-
FOMIETHIO YaCTHYIO MPaKTUKY B CreumanbHbIX 06nacTax
npaea. O6beanHAs 3HaHUS, Mbl CMOCOOHLI MPEeANOXUTb
KJIMEHTY BCECTOPOHHMIM aHanM3 CUTyauuu U pelleHue 3a-
[auv noboi COXHOCTW.

Hawu npuHumunbl — 6€CKOMNPOMUCCHOE KayecTBO, BHU-
MaHue K AeTansM U MakcMMasbHas BOBJIeYEHHOCTb B 3a-
Oaun KIMeHTa.

Ewart Group — rapaHT cTtabunbHOCTM Bawlero 6u3Heca.

www.ewart.ru

"'i-IEINEKEN

HEINEKEN Breweries LLC

000 «O6beanHeHHble MMBOBapHU XeMHEKEH» SABSET-
CSl POCCUIACKMM MOAPa3feneHneM MeXayHapOAHOro KOH-
uepHa HEINEKEN N.V. — Beayliero npoussoauTens npe-
MWanbHbIX MapoK MvMBa W cuapa, npeactasneHHoro B 70
CTpaHax mMupa.

KoMnaHus paboTaeT Ha POCCUIACKOM pbiHKe C heBpa-
na 2002 ropa, koraa 6bin NpuobpeTeH NepBbli 3aBoA B
CaHkT-lNeTepbypre. B mapte 2003 roaa 3asoa «lvnBoBap-
Hsi XeliHekeH» Havan Bbinyck nveBa Heineken®, ctaB nep-
BbIM MpeanpusitTueM B Poccum, Ha KOTOPOM Bbino Hanaxe-
HO NMPOM3BOACTBO BCEMUPHO U3BECTHOrO HpeHaa.

Ha ceroaHsiwHuii feHb B Poccn HEINEKEN npuHaanexuT
ceMb nuBoBapeH B ropogax: CaHkT-MeTepbypr, HuxHWIA
Hoeropoa, Crepnutamak, EkatepuHbypr, HoBocubupck,
MpkyTck, XabapoBck, a Takxke ABe conoaosHu (B Ctepnu-
Tamake un MpkyTcke).

B noptdene komnanum HEINEKEN B Poccmum 6onee 30
MEXyHapOHbIX M POCCUICKMX BpPeHAOB, BKItOUast NiereH-
napHble Heineken® n Heineken® 0.0, Amstel, KruSovice,
Gosser, Guiness, Dr.Diesel, Miller, Staropramen, Affligem,
cnap Strongbow, Tpu MeaBegas, OxoTa v Ap., @ Takxe Ha-
TypasbHblii HEPreTUYeCcKuii HanuTok Solar Power u M-
noptupyemolie 6peHapl.

B koMnaHun 3aHaTbl okono 2000 COTpyAHUKOB.
MpoayKums BbIMyCKAETCS Ha 3aBOJax C COBPEMEHHbIM Bbl-
COKOTEXHOMOrMYHbIM 060pYAOBaHNEM W MpU CKpynynes-
HOM CO6/I0AEHNM BbICOKMX CTaHAAPTOB KayeCTBa Ha BCex
3Tanax Npou3BOACTBEHHOMN LIEMOYKM.

KoMnaHusa oCyLLecTBsIET CBOK AeSATENbHOCTb B COOTBET-
CTBWM C MPUHLMIMAMKN YCTOMYMBOIO Pa3BUTUSI, NMpeasiaraeT
CBOWM COTPYAHWKaM bnaronpusTHble yCrioBus Tpyaa, ocy-
LLECTBNSET COLMabHble MHBECTULMN B MPOEKTbI OXPaHbl
OKpy>XatoLei cpefbl U MponaraHaMpyeT OTBETCTBEHHOE
OTHOLLEHMe K ynoTpebneHnto nmea.

www.heinekenrussia.ru

MARVEL

P.I.&T.

MARVELP.I. & T., LLC

MARVEL P.I. & T., LLC — 3TO LeHTpa/nbHO-eBponeickas
ToproBasi KoMnaHus, koTopas 6biia ocHoBaHa B 1992
roay. Cdepoli ee OeATENbHOCTU SBMSETCS BHELUHSAS
TOProBfs: B CaMOM Hayane — B 061acTu nerkon npo-
MbILW/IEHHOCTK, @ No3AHee — B 061acT NOCTaBOK ynpas-

NSoWeNn U perynupylolen TeXHUKN ANs SHepreTuye-
CKOW oTpacnu.

C Havana 2000 roga KOMMNaHWs NpUHSIa peLleHne orpaHn-
YMTb CBOK KOMMEPYECKYIO AeSTENbHOCTL B 06/1aCTV Nerkoi
MPOMBILLIEHHOCTM Ha 3(PhEKTVUBHYIO CTaBKy U CTana yae-
NATb 0c060e BHUMaHWE Pa3BUTMIO MPOAAX U AUCTPUOLLO-
LMW U3AENUNI YTIpaBNeHUs U PEryfIMpoBaHWsS AJ1st SHepreTu-
YecKoMn OTpac/v Ha pbiHKax BocTtouHol EBponbl.
MocTaBnsieMbIi  aCCOPTUMEHT NPOAYKLMM  UCMOMb3yeT-
Cs ANs ynpaBfiEHWUsl U PErynvMpoBaHusi SHEpreTUyeckon

69



AEB Business Quarterly

apMaTypbl, TakoM KaK LLIApOBbIE KPaHbl, 3aABMXKM, 3aC/IOHKK
n T. 4. Bca npoaykums opueHTMpoBaHa Ha pasfivyHble
061acT sHepreTUKn: TENSIOBYIO U aTOMHYIO SHEPreTuKy;
HedTerasoByo NPOMBbILLNEHHOCTb; BOAOCHAbXeHMe U Ka-
HaM3aLmio; XMMUYECKYIO MPOMBILLIEHHOCTb U Ap.

B 2012 roay 6bina co3gaHa Ao4vepHsis komnaHus Marvel
BMT B MockBe, KOTOpasi paboTaeT C TakMM >Xe accopTu-
MEHTOM MPOAYKLMM, KaK N OCHOBHAsi KOMMaHMs.

TpyaoBble pecypchbl B ycrioBusix naHaemun COVID-19

Halua Lenb — NpeaioXuTb U OAHOBPEMEHHO rapaHTUPOBaTb 3a-
KasumkaM HaAeXHOCTb, MMBKOCTb U MpodeccMoHanmaM npu pe-
anu3aumm TOproebIX CAENoK. Hanbonee BaxkHbIM hakTopoM aist
MOJYYEHNS YBaXKEHWS! CO CTOPOHbI 3aKa34MKOB B MpeanpuH1MMa-
TeNbCKOW AESTENBHOCTY SIBNISIETCS 3aK/IOUEHME 1 YrpaBNeHne
CAEeNKaMW B COOTBETCTBUM C TOPrOBOWA 3TUKOW 1 (hap-nneii.

www.marvelpit.sk

NTN. BN
® @ WithYou

NTN SNR EUROPE

NTN SNR EUROPE, eBponelickoe noapasaeneHve rpynnbl NTN
Corporation, SBNSETCS MAPOBLIM IMAEPOM B MPOU3BOACTBE MNOA-
LUMMHWKOB, LUAPHUPOB C PaBHbIMU YIiaMU CKOPOCTEN, JINHEN-
HbIX MOZy/el, pacnpeaensitolmx poMKoB, NOABECKM W B 06-
NacTV NpeaoCTaBeHNst COOTBETCTBYIOLLMX YCITYT U 0ByyeHus.
B NTN SNR Mbl npoekTvpyeM, paspabatbiBaeM 1 MPOU3BOAUM
HaLLy NPOAYKLMIO, @ MHHOBALWIOHHbIM NOAX0Z SBASETCS HALIMM
MaBHbIM MPYOPUTETOM, BHE 3aBMCUMOCTM OT Ballei obnactu
npuMeHeHns (a3poKOCMMYECKasi MPOMBILLIEHHOCTb, aBTOMO-
BUNecTpoeHre, MPOM3BOACTBO LIEMEHTA, YKEIE3HOAOPOXHBbIV
TPaHCMOPT, CEeNbCKOXO3AMCTBEHHOE 060pYAOBaHWE, rOPHOAO-
6biBatoLLAs NPOMBILLIEHHOCTb, METANAYPrs U Apyrue).

Hawwn 6penabl NTN 1 SNR BASIOTCS 3TaNOHHBIMK, KaK Ha
NMEepBUYHOM, Tak U Ha BTOPUYHOM PbIHKE KOMMOHEHTOB 6na-
roaapst BbICOKOMy KauyecTBy.

NTN SNR EUROPE y6exaeHa B 3hdeKTUBHOCTM robanb-
HbIX PELLEHWiA (YnpaBeHne XM3HEHHBIM LIMKIIOM NPOAYKTa).
Hawwwm nHanemayaneHble npeanoxeHns (0T NpOeKTUPOBaHWS
[0 XpaHeHus1) NpedycMaTpuBaloT TexHUYeckoe obcyxuBa-
Hue, obyyeHune 1 Bce yCnyru ans ontMmmsaumm adekTms-
HOCTW MPOAYKLMW NPpU ee NPaKTUYECKOM NPUMEHEHUM.

NTN SNR pykoBOACTBYETCS NPUHLMMAMK OTBETCTBEHHOCTH
M 06LHOCTK, 0BLIEYENOBEYECKMMM LIEHHOCTSIMI, KOTOPbIe
SABNSIOTCS AOCTOSIHMEM HALUMX COTPYAHUKOB M TEXHONOMUIA.
Ipynna NTN Corporation B umdpax: 5,4 mnpa espo 060poT
(2019); 24199 cotpyaHukos (2019); 15 Hay4HO-uccneno-
BaTeNbCKMX LieHTpoB; 118 oducos npoaax; 73 3aBoda.

www.ntn-snr.com

I Life

PPF Life Insurance

PPF CtpaxoBaHue »WU3HW — OAWH U3 NIMAEPOB pPbiHKA A0Nr0-
CPOYHOro HAaKOMUTESIbHOMO CTPaXOBaHMs XM3HM B Poccuu.
KomnaHust ocHoBaHa B 2002 roay. Co6CTBEHHUKOM KOM-

naHuu asnsetcsa PPF Group N.V. — ycnewHas MexayHa-
poAHas MHBECTUUMOHHAs rpynna.

Ha npotsxeHnn gesstu net PPF CTpaxoBaHWe XU3HM ycrew-
HO MOATBEPXKAAET BbICOKUI YPOBEHb (DUHAHCOBBIN HAAEXHO-
¢ (ruAA) Mo LLKane peTUHIOBOro areHTCTBa «3KCrepT PA».
CerogHs y koMnaHun 95 areHTcTB M 7500 DUHAHCOBbLIX
KOHCY/IbTAHTOB MO BCEN CTPaHe.

www.ppfinsurance ru

Semren-+
Mansson

Semrén & Mdnsson Group

Semrén & Mansson Group — OAMH W3 KPYMHEMLLMX apXu-
TEKTYPHbIX KOHLIEpHOB LLIBeumn ¢ 50-neTHelt uctopuen u
MHOXXECTBOM apXMTEKTYpPHbIX Harpad. B odmcax komMnaHmu,

70

pacrnonoxeHHbix B LLBeunn, Poccun n Monblue, paboTatoT
250 npodeccrMoHanoB: apxuTeKTopbl, KOHCTPYKTOPbI, WH-
>KEeHepbl, TexHosoru, BIM-cneumanmcTbl, AM3ainHepbI.

MbI HaueneHbl Ha pacKpbITME MOSHOMO MoTeHuMana npoek-
TOB, yAenss (PUHaHCOBbIM U TEXHNYECKUM acrekTaM HU4yTb
HEe MeHbLLIE BHUMaHWSI, YeM Am3aliHy. Tak cozaatotcs 6anaHc
N CUHEPrust MeXAy HUMU U — MO HalleMy yoexxaeHuto — ny4-
LUme obpasLbl apXUTEKTYpbI. B akTVBHOM AManore ¢ Halmmm



KMEHTaMM Mbl MpPEBPaLLaeM KpeaTUBHbIE KOHUENUMM B
MPOEKTbI, 0bMafatolLe BHEBPEMEHHOM LIEHHOCTLIO. CBOel
OCHOBHOW 3aAa4elt Npy NPOEKTUPOBaHUM Mbl CHATAEM MaK-
CMMM3aLMIO MPoaBaeMoi Mowaau, ynpasieHne MHBECTY-
LIMOHHBIM M YKM3HEHHbBIM LIMKIIOM 06bEKTa MPOEKTUPOBAHMSI.
BusHec-maes, ¢ KOTOPOI Mbl Hayanu CBOK AeSTENbHOCTb
B CaHkT-MNeTepbypre B 2012 roay, 1 NpoAO/HKAEM Mo cel
[eHb — «CkaHAMHABCKMI AM3aliH MO POCCUICKUM HOpMaTH-
BaM». 3a 3TW rogbl nopTtdenb 3aka3oB B Poccun coctasun

6onee 1,5 MUNIMOHOB KB. M. MPOEKTUPYEMO NoLAAM.
CerogHsa B poccuiickoM oduce pabotatoT 55 cneumanu-
CTOB. HanpaBneHus Halein aesiTenbHOCTU: pa3paboTka
rPaflOCTPOUTESNbHBIX KOHLEMNLMI, reHepanbHOe NpPOeKTU-
pOBaHMe XXWUbIX KOMMIEKCOB, MeAULMHCKUX O0OBbEKTOB,
FOCTUHMUL, OMUCHBbIX 3A4aHWA, CoUMaNbHbIX O06BHEKTOB;
BIM-KOHCANTUHT.

www.semren-mansson.ru

teva

Teva Pharmaceutical Industries Ltd.

Teva Pharmaceutical Industries Ltd. — ognH n3 nuaepos
MMPOBOM (hapMaLeBTUYECKOW OTpaciv. KoMnaHusi, wrab-
KBapTVpa KOTOPO pacrnonoxeHa B M3pawune, exeaHEBHO
npeanaraeT BbICOKOKAYECTBEHHbIE, OPUEHTUPOBAHHbIE Ha
noTpebHoCcTn naumeHTa pewenuss ansg 200 MUAIMOHOB
HY>KAQIOLLMXCS B NledeHun nogen B 60 cTpaHax Mupa.
Teva ABNAETCS OAHMM U3 BeAyLUMX MMUPOBBIX NMPOU3BOAM-
Tenell BOCMPOM3BEAEHHbIX JIEKAPCTBEHHbLIX MpPenapaTos.
MpoaykToBbIV MOpTdeNb KoMNaHumM BktoYaeT 6onee 1840
MOJEKY/T Y MO3BOJISIET NMPOU3BOAWTD LUMPOKMI CNEKTP BOC-
NMpou3BeAEHHbIX NeKapcTB MpakTUYeckn Ans Bcex obna-
cTen MeauLUVHbI.

Teva 3aHMMaeT BefyluMe MUPOBblE MO3uUMKM B 06/1acTy
MHHOBALIMOHHOIO JIeYeHMsl pacCesiHHOrO CKiepo3a U Be-
[OeT pa3paboTkn Apyrnx Crneumanu3vpoBaHHbIX ekap-
CTBEHHbIX MpenapaToB, WMCMOMb3yeMblX AN Tepanuu 3a-
6oneBaHUii LEeHTpaNbHOW HEpPBHOW CUCTEMbI, BK/IOYas
HelpofereHepaTvBHble  3aboneBaHusi, ABWraTesbHble
paccTponcTBa, MUrpeHb, 60/b, @ TakXKe LUMPOKMIN CNEeKTP
npenapaToB A5 JIeYeHUs pecnupaTopHbIX 3a60neBaHui.
Ob6beavHeHne BO3MOXHOCTEN KOMMaHuM B 061acTy BOC-
MpOU3BEAEHHBIX M CMELManU3npOBaHHbIX JIEKAPCTBEHHbIX
npenapaToB No3BoNseT Teva npeasaratb HOBbIE CMOCO6bI
YLOBNIETBOPEHNS HYX/A MALMEHTOB, CoYeTasi pa3paboTky
JlekapCcTB € pa3HOOBpasHbIMK YCTPOMCTBAMM, YCIyramMmn u
TexHonorusmMu. Yucras Bolpydka Teva B 2019 roay cocta-
Buna 16,9 mnpa gonn.

www.tevapharm.com

A VTG

VTG

OO0 «BTI» ocHoBaHo B 2008 rogy. OCHOBHbIM BWUAOM
LeaTenbHOCTU SBNSETCS apeHAa U nNpefocTaBieHne noa-
BW)XXHOrO COCTaBa Moj MEPEBO3KW BO BHYTPUPOCCUIMCKOM
N MexayHapoaHoM coobiieHnn. CobCTBeHHbIM Napk noa-
BMXKHOIO COCTaBa cocTasnseTr 6onee 3,9 ThICSY rpy30BbIX
BaroHOB Pa3/IMYHbIX MOAU(UKALMIA.

000 «BTI» BxoauT B rpynny VTG Aktiengesellschaft — ogHoi
V3 BEAYLLMX KOMMaHWUIA MO NpeAoCTaBEHNIO YTy apeHabl Ba-
FOHOB U )KENE3HOAOPOXHOM florucTuky B EBpone. Mapk Baro-
HOB KOHUepHa cocTtaensieT okono 95000 >ene3HOA0POXKHBIX
rPY30BbIX BarOHOB, B TOM YMC/E BaroHbI-LIMCTEPHbI, KOHTENHE-
pa ANt KOMOMHMPOBAHHbIX NEPEBO30K, CTaHAAPTHbIE MPy30Bble
BaroHbl, @ TaKKe BarOHbl C pa3ABMXKHbIMK CTeHKaMW. omu-
MO apeHAbl Xene3HOAOPOXKHbIX PY30BbIX BAaroHOB, KOHLEPH

npeanaraeT KOMr/eKCHble MynbTUMOZAsbHbIE NOrMCTUYECKUE
YCIYTY C aKUEHTOM Ha >XeJIe3HOAOPOXKHbIE BYAbl TPAHCMOPTA,
a TaKxke rnobanbHble TaHK-KOHTEMHEPHbIE NEPEBO3KM.
Bnarofapsi 06beAnHEHMIO TPeX MoapasfeneHnii — «ApeHabl
BaroHOB», «XXene3HOAOPOXHOW SOrUCTUKM» U «TaHKa KOH-
TeliHepHble nepeBo3ku» — VTG npeaiaraeT CBOMM KMEHTaM
BbICOKOKJIACCHYO YC/yry Mo NepeBo3Ke rpy3oB. [pynna nMeet
MHOFOMIETHWI OMbIT U 3HaHUSl, B YaCTHOCTH, B cchepe nepeBos-
KM >XMIOKMX M OMacHbIX rpy3oB. B uncno ee knneHToB BXOAAT
M3BECTHbIE KOMMaHWM NPaKTUYeCcky M3 foboro MpoMbILLIEH-
HOrO CEKTOpa, BK/OYasi XMMUYECKYto, HedTsHylo, aBTOMO-
BUIbHYHO, BYMaXKHYHO U CENbCKOXO3SMCTBEHHYHO OTPac/u.
IMpu 3TOM B CBOEl paboTe Mbl CTpEMUMMCS: 06eCreUnTb BbICO-
YallMiA YPOBEHb YIOBMIETBOPEHHOCTU KIIMEHTOB KaueCTBOM
Halero 0bcnyXmMBaHUs; MPOSIBNSATL AOMMKHOE YBAXKEHWE U
CrenoBaTh HOpMaM NPOhECCHOHATbHON Y MOPAJTbHOMN STUKM
MO OTHOLLEHMIO K HALUMM MApTHEPaM W KJIMEHTaM.

www.vtg.com
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AEB SPONSORS 2020

Allianz IC

Atos

Bank Credit Suisse (Moscow)
BP

Continental Tires RUS
Corteva Agriscience

Dassault Systems

Enel Russia

ENGIE

Eni S.p.A

Equinor Russia AS

EY

GE

HeidelbergCement

ING Wholesale Banking in Russia
John Deere Rus

KPMG

Mercedes-Benz Russia
Merck

Messe Frankfurt Rus
METRO AG

Michelin

OBI Russia

Oriflame

Porsche Russland
Procter & Gamble
PwC

Raiffeisenbank

Shell Exploration & Production Services (RF) B.V.

Signify
SMEG

SOGAZ Insurance Group
Total E&P Russie

Unipro
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