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Launching the IKEA Leadership Program

Thomas Spjuth-Eriksson, Deputy HR Director IKEA Retail Russia
Dennis Kaminsky, Partner, FutureToday
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The IKEA Leadership Program 44 pioneers
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Hu>xHun Hosropopa Ha
cBAMUUnMnMMunnnn))))
))))))) Cronbko BCero
UHTEPECHOro, Utg
3apaboTtanuco

HemHoro))))

AnAa meHA 3TO Orpo
LaHCc HaUuTK cebsq, a 6bl
AaXKe CKasan,
BO3MOXHOCTb PacKpbITb
ceba. Al sBepto B cebs.
Bepto B cBOM NOTEHLMAN.

Nporpamma
cynep...snevyatieHnm
O4YeHb MHOTO0, ecTb
aflaHue NPoAaBUraTb
MMaHUIO N NATU

Bnepea.

C noHeaenbHUKa
BbIXOAUM B JIOTUCTUKY.
Y Hac BCE XOpPOLUO-CbITbI,
340POBbI, NO/IHbI
onTUMMU3IMA




What was done?

* Creative package

* Innovative web-site

* A campaign with over 5000 applicants
e Research on efficiency

e Selection funnel and toolbox

A 10 month training program

* 44 high hires



We wanted to share what we have learned with you

Or this
one?
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Hard facts about the project
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Project timeline

11.10 15.10 22.10 29.10 5.11 12.11 19.11 26.11 3.12 10.12 17.12 24.12 31.12 7.1 14.1 21.1 28.1 4.2 11.2 18.2

17.10 21.10 28.10 4.11 11.11 18.11 25.11 2.12 9.12 16.12 23.12 30.12 6.1 13.1 20.1 27.1 3.2 10.2 17.2 24.2

Planin January

2 Pooling CVs

Attract in October

6 Phone interviews

Select in November




External pipeline

3Tan BOPOHKHU

Konwnuecrtso
BHELWHUX
KaHauaaros

K-T nepexoaa K

Ko/1nyecrsy OTK/IMKOB

OTI'IpanIeHO 3anpocos Ha MOTUBALMOHHOE NMCbMO

Nony4yeHO MOTUBALMOHHDb

MpurnaweHo K TenedoHHA

TenedoHHbIX MHTEPBbIO CQ

OTnpaBneHo TecTos ViSitOrS

MonyyeHo pesynbTaToB Te

125 000 000
165 000 0,13%
200000 0,16%

25 000 12,50%

4864 100%

3628 75%

56%

200 000 S5
51%

29%

28%

MpurnaweHo Ha UeHTP OUEHKU

Ha3HauyeHO mecTo NpoBeseHMA LLeHTPa OLEHKMU

MPULLNO HA LEHTP OLLEHKM

MpurnaweHo Ha CTPYKTYPUPOBAHHOE MHTEPBbLIO

CphenaHo opdepos

BbiWwo Ha nporpammy
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Very diverse talent pool
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36%
16%
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5% 2007
5% 2008
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».Candidates of different age

2%
5%
9%
2%
2%
5%
9%
16%
14%
34%
2%
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Candidates from all over Russia
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Interns’ managerial experience

Number of years as manager Interns Share
| have no managerial experience 17 39%
0-1 14 32%
1-3 8 18%
3-5 2 5%
5-10 3 7%,
Maximum number of subordinates

90 -
20 Managers
70
| and Non-managers
50 - /
40 /
30

3456 7 8 9101112131415161718 197I28I293I I32I33I34I35I36I37I38I39I4OI4 I I4344I45I
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Why did we do it?




The growth

Bigger business in Russia
More important globally
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More people needed

More complex issues to tackle
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The internal resources were insufficient
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The external resources couldn’t do the target

Unpredictable High onboarding costs

Different approaches across IKEA stores
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It ain’ getting better!

10-14 6 564 100% 6 881 105% 7956 121%

15- 19 8 496 100% 6 096 8% 6943 82%
20-24 12 256 100% 8534 6625
25-29 12 257 100% 12 317 100% 837D T0%
30-34 10 799 100% 12249 113% 12 305 114%
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So we came to FutureToday and said....
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When someone calls — we come to help!

....

RE'e,TODAY 18
(T



IKEA came up with a request
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We came back with lots of questions

Whois he target audience How many peopleis
and what kind of people required and when?
does IKEA look for?

P N

Where does '
IKEA need its
new people?

What will attract
peopleto IKEA (in
terms of functions

"~ Whathappensto
the HiPos after
we recruitthem?

And many other ow will the selection
questions... rocess be structured
nd carried out?

.
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As always, there came two news

There were no ready IKEA
answers was committed to finding ones
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IKEA made this project an instrument of change and learning




The new project goals came to life

Purpose:

* DuringFY 13-15 build and establish a base for succession to secure future expansion
needs

Goals:

* Runseveral trainee programs with the first one starting to attract and select during
Autumn 2012

* Select candidateswith a diverse background mirroring our customer base

 Developthe candidatesinto the core areas of the store that needs most urgent
successors based upon the functional competence review

* Significantlyincrease the Recruitment competence in the whole retail organizationand
thereby: increase retention, decrease turnover and successor in place —as the main
follow up measurements

Target groups:
 Graduatesand Young leaders

L
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Once you start changing
something — be prepared for a lot of change




What we found out: issues, challenges and things to change

The

Discovery

Terry Lee Wells Nevada Discovery Museum

>>> From unconscious to conscious...
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Low profile of retail as an industry
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Selling IKEA way to hi potentials
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Selling internship to an experienced professionals
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Relating the importance of mobility
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Balancing all the parts of the program

Short run vs. Long run
Old trainees vs. new trainees

Existing vs. new succession
Experienced candidates vs. graduates

Internal candidates vs. external candidates




Selling the program and involving stores
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Our main point -
leadership program is a journey, not a destination







Contacts

Thomas Spjuth-Eriksson

Deputy HR Director IKEA Retail Russia

thomas.eriksson@ikea.com

Dennis Kaminsky

Partner, FutureToday
dkaminsky@futuretoday.ru
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