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Corporation

JSC RUSSIAN SMALL AND MEDIUM BUSINESS CORPORATION

Key
Factors

v" JSC Russian Small and Medium Business Corporation (RSMB Corporation) is a development institution
in the field of small and medium business development

v RSMB Corporation was founded in 2015 by the Decree of the President of the Russian Federation dated

05.06.2015 No. 287n and operates in accordance with the Federal Law of 24.07.2007 No. 209-FZ “On
Development of Small and Medium Enterprises in Russian Federation”

MAIN ACTIVITIES OF RSMB CORPORATION

Increasing SMEs access to
purchases of largest companies Finance and guarantee support
with state ownership

Information and Property and consulting support,
marketing support training programs




Corporation

PURCHASES FROM SMES BY LARGEST BUYERS
WITH STATE OWNERSHIP

TOTAL VOLUME of purchases from SMEs PRODUCT RANGE
P 0.064 trin / € 0.86 bn 8.4 thou. items
P 1.511 trin / € 20.25 bn 100 thou. items
P 2.098 trin / € 28.12 bn 161 thou. ttems
P 3.264 trin / € 43.74 bn 362 thou. ttems
CURRENT SITUATION: :
TOTAL VOLUME OF CONTRACTS AVERAGE SHARE PRODUCT RANGE

OF PLANNED DIRECT PURCHASES FROM SMEs

P 470 bn/

€ 6.30 bn 45,1%

364 915 items

By the end of 2019 the expected volume is 3 times above fixed quota (15%)

P 3.2 trin / € 42.89 bn
TOTAL VOLUME OF PURCHASES FROM SMES, CUMULATIVE TOTAL 20162010 £ 7 «3 tin / €96.05

The involvement of SMEs in high technology and innovition sectors

P112bn/

€1.5bn ,
23.8% I Manufacturing sector

< 'Bn ; B High technology sector

 €0.74bn
P303 bn/ 1% I Mass sector

€4.06 bn
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Corporation

SME BUSINESS NAVIGATOR
HOWTO GET s :
FREE ACCESS —
G Go to the SME
BUSINESS NAVIGATOR

-

CHOOSE
A BUSINESS

Sign in filling in the
registration form
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CALCULATE BUSINESS ~ LEARN ABOUT SELECT PREMISES UNIFIED REGISTER OF
6 PLAN SUPPORT MEASURES FOR YOUR BUSINESS SMES
ey g =t
FIND AND ASSESS LEARN ABOUT PLACE INFORMATION UIS IN PURCHASES
YOUR PARTNER ACTUAL PURCHASES ABOUT YOUR

Get the confirmation
of authorization

OF BIG BUYERS PRODUCTS

Number of unique visitors — 4 163 000
Number of registered unique users— 1 581 312
Number of SMEs — users —1 000 309

SERVICES
PROVIDED:

=

Calculate a preliminary business plan
for one of 90 business types in 172
cities with population of more than 100
thousand people

Find a bank where to get loan under a
guarantee of RSMB Corporation

Find suitable business premises
available for rent

Learn about availability of well-known
and reliable franchises

Learn about support measures for SMEs

Be aware of biggest buyers’ purchase
plans

Find and assess your contractors
Publish announcement about your

company
Receive updated information and
analytical support



: RSMB KEY RESULTS OF THE GUARANTEE SUPPORT PROGRAM
Corporation OF THE RSMB CORPORATION

Consolidated volume of SMEs financial
support involving NGS and direct loans of

SME Bank JSC (bn)
%wd The volume of SMEs

financial support, P 2 trin/

cumulative total €26.80 .,
2015 -2019

i £361 /
€4.8
€3.37
o3/ ol 15

2015r. 2016r. 2017r. 2018r. 2019r.

The volume of issued guarantees and warranties , bn

Type of guarantee support of NGS 2019

RSMB Corporation guarantees and warranties P79.2/ €1.06 P6.1/€0.81
SME Bank guarantees P19.2/€0.26 P2.4/€0.32
Surety of RGO P45.3/€0.61 P4.7/€0.63

The total volume of guarantee support

of NGS P143.7 /1 €1.93 P13.2/€0.176



: Program of preferential leasing of equipment for individual
RSMB

Corporation entrepreneurs and small enterprises

Within the framework of the consolidated plan of the priority project “Small business and support of individual entrepreneurial initiative”* regional
leasing companies in Russia were created: “RLC of the Republic of Tatarstan”, JSC and “RLC of the Republic of Bashkortostan”, JSC “RLC of the
Republic of Sakha (Yakutia)”, JSC and “RLC of the Yaroslavl Region”, JSC with authorized capital of each company RUB P2 bn/€0.27 bn

New, previously unused or not commissioned

: 6% per annum - for Russian equipment
equipment Interest rate

- 8% per annum - for foreign equipment
0 Amount of financing From £2.5 min / €0.34 min to P200 min / €2.7 min
ﬁg I‘I. §% Advance payment From 10% of the value of subject of leasing
0 _"—"‘] SE .
Equipment in Term of leasing Up to 84 months
TS Requiements forlessee
9 equipment processing

and innovative

: and storage of
equipment

agricultural
products

Individual entrepreneurs and small enterprises (ISE)

*** including suppliers of biggest buyers designated by
A Types of property outside the program Client the Government of the Russian Federation and included
(financing is not provided) in the United Register of SMEs

Profile
* equipment intended for wholesale and retail trade
* passenger cars, freight and passenger vehicles I ) 1p =00 il 0L s
(vehicles for which passport of the vehicle or self- The average number > 0 100 emol
propelled vehicle passport are issued) of employees upo employees

- water crafts
» aircrafts and other aircraft technology

* rolling stock of railway transport Business time frame ) not less than 12 month

Place of registration: ) residents of the Russian Federation



= RSMB SUPPORT OF EXPORT-ORIENTED SMES

Corporation

-

. . ¥ # S RUSSIAN
Industrial RUSSIAN DIRECT
» 'Idf Development = Ecs)’r\:gration INVESTMENT EUND < p - EXPORT CENTER
‘G SME loan Credit and guarantee Equity fundmg.of Assistance and
: : SMEs / mezzanine support for SMEs
Role of Financing support of SMEs : . . .
financing with export potential

participants

In the framework of the Order of interaction between development institutions in 2016-2018 25 projects

funding were approved with a total budget of
the total amount of the support was




= OPTIONS OF RSMB CORPORATION AVAILABLE FOR FOREIGN COMPANIES, >
Carporation LOCALIZED OR PLANNING TO LOCALIZE THEIR PRODUCTION IN RUSSIA

+ Unified Register of small & medium companies

1. SELECTION OF » Data on suppliers of biggest buyers
POTENTIAL SMALL & . Data of SME t infrastructure in RUSS; : Enai :
MEDIUM SUPPLIERS atao support infrastructure in Russian regions (Engineering

centers, Export support centers etc.)

2. ARRANGEMENT OF » Determination of potential SME suppliers
INTERACTION BETWEEN * Preliminary assessment of SME readiness to become a supplier

FOREIGN COMPANIES AND . . _
RUSSIAN SME Arrangement and holding of matchmaking events

« Consulting support

3. DEVELOPMENT OF . ;
POTENTIAL SMALL AND Credit & guarantee support

MEDIUM SUPPLIERS * Leasing of equipment

Current projects

10 road maps was signed with the following foreign companies:

v" Saint-Gobain (France) - production of building materials; 1 road map was signed with

v" WILO RUS, GEA Refrigeration, WIKA MERA, CLAAS (Germany) - machinery; the Japan External Trade Organization
v" Schaeffler Manufacturing Rus (Germany) - automobile industry; (JETRO) in order to find suppliers
v" HEUNISCH GUSS (Germany) — metalworking; for 8 Japanese companies

v" Unilever Rus™ (UK/Netherlands) — food industry.

v BASF SE (Germany) — chemistry

v" ARISS (France) — medical devices



@ SME Business Navigator



INFORMATION
RESOURCES
PORTAL

JSC RSMB Corporation

SME Business Navigator

Online resource, developed by
RSMB Corporation to provide
marketing and information support to
entrepreneurs and those who are
planning to start their business

169 services for business

The Portal is totally free after
registration

Started in January 2017

smbn.ru

Corporation

_ INFORMATION @ contactus Supportsenvice REGISTER
RESOURCES 8 (800) 100-1-100

JSC RSMB Corporation

INFORMATION SYSTEMS USEFUL INFORMATION I Pyccxuit

CALCULATE

BUSINESS PLAN
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~  INFORMATION

RESOURCES

PORTAL

JSC RSMB Corporation

SME Business Navigator
Provides a wide range of services:

Market niche estimation;
Selection of premises for
business;

Study a competitors;
Calculation of a business-plan;
Access to support measures for

SMEs;

Partner reliability review;

Access to purchases of largest
companies;

Interactive support, consultancy and
recommendations — “Life Situations”;
Website construction and others

CALCULATE BUSINESS
PLAN

E]

LEARN ABOUT SUPPORT
MEASURES

SELECT PREMISES FOR
YOUR BUSINESS

Corporation

®

UNIFIED REGISTER OF

SMES - MAKE AN ANNOUNCEMENT

ABOUT YOURSELF FOR FREE

%

FIND AND ASSESS YOUR
PARTNER

A

=

LEARN ABOUT ACTUAL
PURCHASES OF BIG
BUYERS

’

<J:

b

PLACE INFORMATION
ABOUT YOUR PRODUCTS

UNIFIED PORTAL OF
PUBLIC SERVICES

O

&

&

®

PROMOTE YOUR LIFE SITUATIONS BECOME A SUPPLIER TO GUARANTEE SUPPORT
BUSINESS IN INTERNET MOSCOW CITY FOR SMES
v W ; .
LY
SELL PRODUCE BUY PRODUCE MEANS OF SUPPORT PROMOTE PRODUCE
FOR FARMING

COOPERATIVES
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~  INFORMATION

RESOURCES
PORTAL RSMB

) Corporation
JSC RSMB Corporation

Your city: Kazan

172 Russian cities listed

SME Business Navigator

If you change your city, calculations will reset!

A Abakan Kamyshin Nizhny Novgorod Sevastopol

Achinsk Kaspiysk Noginsk Severodvinsk

Business-plan calculation service is

. . . h Almetyevsk Kazan Novocheboksarsk Shakhty
acceSSIble In 177 RUSSIan CItIeS Anadyr Kemerovo Novocherkassk Simferopol
) Angarsk Kerch Novokuybyshevsk Smolensk
0 0 f g Arkhangelsk Khabarovsk Novokuznetsk Sochi
prlmarlly Wlth 100 000+ reSIdentS Armavir Khanty-Mansiysk Novomoskovsk Stary Oskol
Artyom Khimki Novorossiysk Stavropol

Kirov Novoshakhtinsk Sterlitamak
Kislovodsk Novosibirsk Surgut

Covering 60% of acting pisid
Kolomna Novy Urengoy Syktyvkar
SMES number B ::::Is(:ivkia Komsomalsk-on-Amur P Syzran

Kopeysk .
0 e e "
and 80 % of revenue “ |
Belgorod Kovrov Omsk Tolyatti
. Berdsk Krasnodar Orekhovo-Zuyevo Tomsk
In SME SeCtor Berezniki Krasnogorsk Orenburg Tula
Birobidzhan Krasnoyarsk Orsk Tver
Biysk Kurgan Oryol Tyumen
:Ir:?:: sechensk E”;ST P Penza U Ufa
Bryansk yzy Perm Ulan-Ude
L Lipsisk Pervouralsk Ulyanovsk
C Cheboksary Lyubertsy Petropavlovsk-Kamchatsky Usolie-Sibirskoe
Chelyabinsk Petrozavodsk Ussuriysk
Cherepovets M Magadan Podolsk .
Cherkessk Magnitogorsk Prokopyevsk V' Veliky Novgorod
Chita Makhachkala Pskov Viadikavkaz
. Maykop Pushkino V]adfm"
n ™ D B:;Egs:s;:i Miass Pyatigorsk :a/'lc:dlvostok
Moscow lgodonsk
. Domod?dmvo Murmansk R Ramenskoye Volgograd
Dzerzhinsk Murom Rostov-on-Don Vologda
Eng version o ey
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INFORMATION
RESOURCES
PORTAL

JSC RSMB Corporation

SME Business Navigator

Chosen city - KAZAN

Select a
business

SME Business Navigator

Select a business by
demand and supply ratio

17}

Here you can choose city area
and business by demand and
supply ratio

Select a business by
volume of investments

Here you can choose a business
by the volume of own or
borrowed funds you are ready to
invest

Select a business from
the list

Here you can choose a business
from the list drawn up by MSP
Corporation

RSMB
Corporation

Q Kazan & Back to smbn.ru ) =] m a
‘ x Arsk
Apck
Memdel I Kachelino
Memaens Mulma Kavenmno
Karay Mynbma
Kapai
Bolshiye Kovali pos. zh.-d. Staroye Churilino
Bolshiye Kurguzi Bonbwme Kosanu 'li'o‘:u:f:(hl Crapoe YypuinHo
Bonbwwe Kyprysu Paa. Kypkauu
Bishnya pos. Biryulinskogo
Novyye Paraty  Bolshiye Klyuchi Ghwnn Usady " zverosovkhoza
Hosble Napatbl Bonbiume Knouu Yeagsl  noc. BUPIOAMHCKOO Yamashurma
| Privolzhskiy 3BEPOCOBxO3a fimawypma
pap?: Fipusaiwaii 0s. zh.-d. st.
Ozyorny 'ysokaya Gora
O3épHbin noc. X.-A, C¥;
Belo-Bezvodnoye Buicokas fopa
Beno-bessoaHoe Vysokaya Gora
Beicoxan lopa
[A-295] Novonikolayevskiy -
HosoHukonaesckwid
[A-295] Osinovo
OcuHoso E22
22
Volzhsk o
Borxck — Zelenodolsk
3eNeH0A0NLCK Vasilyevo i
A Ba(Ml!ybeBO Staroye Shigaleyevo  Lenino-Kokushkino  Tatarskoye
Crapoe Wwraneeso NennHo-KokywxuHo Khodyashevo
Tarapcxoe Xoasweso
Nizhnie Vyazovye Kazan Koshchakovo P i
Huxnue Baossie KasaHb Kolakoso
?:;z};:ggg:r: Verkhniy Uslon
Naberezhnyye ~ BepxHmit YCnon Pestretsy
Morkvashi NecTpeus!
Ha6epexHeie Mopkaawm Bogorodskoye
boropoagkoe
22 g
D «
Acha Tatarskoye Kulayevo
D):; Auac;{z?nl Burnashevo Kynaeso
Tatapckoe BypHaweso R-241] Nllhn'! Uslon
HuxHuni Yenos Shali
Usady Wanu
Ycaaw
Oktyabrskiy £22
OKTAGPLCKUA
Kuralovo Stolbishche Tl
Kypanoso Cronbuwe
Sokury
x°"""° Gabishevo Cokypbt
IONBAHO ra6i
Russkoye Makulovo oo | ] | = I
Pycckoe Makynoso
Kaipy
L Kaunne! Pelevo
Kirbi 5 +
Kup6y eneso bu
o - 10
Nikolskoye ’ 6
Shelanga Hukonsckoe =
Wenawnra
Burunduki Korguza ,,£°25'5%’;\(':§,Z%Z,';,3 ‘ o
e MW Koprysa Narmonka hoc. Connbas
9 Open in Yandex. Maps HapmoHka um. 25 Oxtebpa . © Anpekc User Agree ™'t
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INFORMATION

RESOURCES
PORTAL

JSC RSMB Corporation

SME Business Navigator

Planning an investment
project - Restaurant in
Kazan

Select a
business

SME Business Navigator
< Back

Comparison of business types by
supply and demand ratio

Urban districts / City

In order to compare business types select an
area/city (areas are sorted from most to least
attractive)

Kirovsky

Aviastroitelny

Privolgsky

Sovetsky

Novo-Savinovsky district

Moscovsky

Vakhitovsky district

RSMB
Corporation

Q Kazan ¢ Backtosmbnu & g m a
— Petva )
x Arsk
ApCK
Memdel ok Kachelino
Memaens ulma Kauenmno
E:;:Y Mynsma
"
:olshtye Kovali %osK. ZVL.-d.h Staroye Churilino
K :
Bolshiye Kurguzi e Foann rz noc‘“;“:‘c 4 Crapoe Yypuhuro
Bonbiume Kyprysu . P3A. Kypxaum
Bishnya pos. Biryulinskogo
Novyye Paraty  Bolshiye Klyuchi ) Usady "~ zverosovkhoza
Hossle Mapatsl Bonbime Knoun Ycaasl  noc. BUPHAMHCKOD Yamashurma
4 Privolzhskiy 388p0COBX03a fAmawypma
pany Npusonxcknin 0s. zh.-d. st.
papoi
Ozyorny ysokaya Gora
O3épHbiv NOC, X.-A, CT:
Belo-Bezvodnoye Buicokas lopa
Beno-bessogHoe Vysokaya Gora
Buicokas lopa
fi.205 ’
(A-295]
Volzhsk
Bonxce  Zelenodolsk )
3eneHoponbCK \éi(su:Ly;\:’ag Staroye Shigaleyevo  Lenino-Kokushkino  Tatarskoye
Crapoe Wwraneeso NennHo-KokyuwxuHo Khodyashevo
Tatapcxoe Xoasweso
Nizhnie Vyazovye Koshchakovo P "
Huxrue Baiossie Kowaxoso
%’°‘°p°P°“ka Verkhniy Us™
oTONONOBKa =
- Naberezhnyye ~ BepxHuii YCaoH Pestretsy
Morkvashi NecTpeus!
Ha6epexHbie Mopksatum
C
i
e Achas Tatarskoye Kulayevo
uyue Aiacau);;z' Burnashevo : Kynaeso
Tarapckoe bypHauieso @zm Nizhniy Usl
HuxHuit Yoy Shali
Wanu
Oktyabrskiy €22]
OKTABPLCKMA
Kuralovo St#ishche
Kypanoso Cronbuie
; Sokury
Molvino dhbishevo Cokypsl
MonsuHo
Russkoye Makulovo ] = |
Pycckoe Makynoso
Kaipy
[R-241]
Kirbi A Pelevo +
Knp6u Neneso bu
0
Nikolskoye -
Shelanga Hukonbckoe —
Wenawra
: 8 —— : ) ) pos. Sovkhoza | 8]
Burunduki ';%Lgury:: ] [] Least attractive [] Less attractive [ Attractive [l More attractive [l Most attractive im. 25 Oktyabrya —
¢ noc. Cosxo3a
9 Open in Yandex.Maps HapmoHka wm. 25 Oxtbpa . © AHpekc User Agree ml
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INFORMATION
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PORTAL

JSC RSMB Corporation

SME Business Navigator 9 Kazan ¢ Backtosmbnu B B E3 -

SME Business Navigator

x Arsk

< Back
Apck
g - - Memdel Kachelino
;ues'ﬁ‘ce‘;s Comparison of business types by Kardy Memaens Mulma Kadennmo
: M
supply and demand ratio Kapaih i
. i o pos. ":{-d'h Staroye Churilino
Bolshiye ki Novo-Savinovsky district [l rid Qurlacht Crapoe HypwfinHo
I u Bonbuwme Kyp i p3a. Kypkauw
. The most in-demand businesses taking into account the g0
Urban di / City | [A.295] Novyye Paraty Bolshiye Klyuchi ) 9 oza
] | Hosuie Mapatsl Bonbuwme Kmoun SUPPIY: exoro. Yamashurma
I Privolzhskiy pa Amawypma
=l In order to compare business types select an E‘;’Z NpuBoAXCKIA Restaurant, Premium segment )
area/city (areas are sorted from most to least Sushi bar, restaurant, Premium segment
attractive %
b . t k- ' t ) E:L‘,’Ifge’;’&‘i:gge Men's apparel store, Mass segment
USINESSES (laKing INto | Fines-cu, Promium sogment
g Kirovsky - A-295] i
| [A-295) 1 Household appliances store, Mass segment
Aviastroitelny . ,_ Digital equipment store, Mass segment
u u Volzhsk
Mobile phone outlet, Mass segment
P 0 Borxex — Zelenodolsk )
’ 3eneroponbek Vasilyevo Staroye Shigaleyevo  Lenino-Kokushkino  Tatarskoye
‘ Bacunbeso Crapoe Wuraneeso Tenwmo-Koxywikwio — Khodyashevo
Sovetsky . | Nizhnie Vyazovye Koshchakovo LATapCKoe KoanLIEE)
+ HuxHue Basossie Kowakoso
Novo-Savinovsky district [ | Protopopovka Verkhniy UsT8
} MNporononosxa Be, AV
Naberezhnyye PXHM S
| Morkvashi Pestretsy
Moscovsky HaGepexHbie Mopksatum Nectpeust
] C
5 (8
i istri Ach Tatarskoye Kulayevo
Vakhitovsky district L);ee Ai a?;{)g' BarAdtheve Kynbeso
| Tarapckoe bypHaweso
Shali
Wanu
Oktyabrskiy £22]
OKTABPLCKMA
Kuralovo St8ishche
Kypanoso Cronbuuie
ki
‘ Molvino dhbishevo ggn;’pz
| MonsuHo
Russkoye Makulovo ‘ = l
Pycckoe Makynoso —
Kaipy
L Kirbi Kgunet Pelevo +
Knpéu Neneso bu
-0
Nikolskoye u i
Shelanga Huxonscxoe —
Wenavra
|
| . : —— - : pos. Sovkhoza o
| B{“_"””?‘jk' 'f&;?;‘:: J [ Least attractive [] Less attractive [ Attractive [l More attractive [l Most attractive im. 25 Oktyabrya |——
- c. Cosxo3a
| 9 Open in Yandex.Maps Hapmotika v, 25 OkTRGPAY, © SAunekc User Agree ™=t
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JSC RSMB Corporation

SM E B O N . t [@] SME Business Navigator Q Kazan & "Back i mbniu =B m Y
g < Select business type =¢ x ‘ | > _\.79,, k-ma B o Z
A~ — pt “r\ A 2
Selll Restaurant Janya == A\ Bflkey .
business o“s‘ M'M’\ﬂ\a‘ Savinovo "
A - .’
S d f th tut Main parameters —— =795 km *
§ . ).} '
Price niche Mass v Vosstanie w
udy or the COmpettors x AT oo T 1
Franchise Select ~ @ ] o o o B
Kazan-2 v 3 &£ (%) B
averny Vokzal rarap¥ = )
near y )| ® Y Druzhba € a B
lect a place on th ¢ o < &
Korolyova St ] S Sy < 5
. 200 (53 O o o
] Ba a9 ol 17-y kvartal 2> B
r 5 T g0 5 3
g £ L0 | o
2 g | Forrest, restaurant i O (O] @
§ o 3 o | yn. Maprgana Yyvkosa =
| oceesY  Kazan, Yamasheva pr, 37a 9 9 ‘\ ﬁe ) '
09 0 "% @ o :
bﬁ o s, % l Category Restaurants of @
! ® c’o‘ ; Purpose Administrative building L 0
K 3 al 4 38-y kvartal
| @ V¥ aeul Telephone (843) 2110100 chh e ° Pykartal | &
‘ (IO < i+ g
I a ‘QO Web-site 2 http //forrest-kazan ru o3 23
’ Yashlek ‘o . More » Find in TASS Business D 9 §' ® ,;‘
‘ QO A | a. o0 . z U]
® \ P W ig i 9 ‘ 3 e =0 9
| ~ G ) s
& e°7° A g , e ' O cc + O o z | ® 39 T ': =
Lo & O : (=) o sy ’
O A0 z ) ‘P‘,. (A ) 5
Ser,,, © N So ? 00O : ° € o 2 )7 B X
%o p O N &, coykvartal ¥ & 3 & che @ist yn.Heraeng, ge. '
“.“O o ) E 9 g 2 68-y kv.2 al c 3 e .
1 e 3
I ° g .
w‘ g \,eﬂ‘g o ':. Z : ; E 2 ) ‘?Q =}
) 92 By )
[ = (A L=y . W U R | 1l = | -~ o .9 Qc}" Kazan Arena .
| E > :o o = 2 # \‘7@ .
“ \ ’
' ;:’ ° ‘.‘.’l \ q Competitors: @ Commercial property: € State property: @ & ’ |
3 0 = v =
' 3 %f. M ® Direct competitors  €) Retail @ state and municipal g \
9 9 ® e, Kozya 5|(_< (non-branded) “ Servics indisshry properties & o+ |
| Sl Direct (branded) & i
: -ge ® et @o General purpose areas rd | =
3 (eo (non-branded) Limited offer i E
| f: o o @® Indirect (branded) ' |
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| : . ; |
I 9 Open in Yandex.Maps © SHaes [or]
L= (= ¥ Z HAeke U?er Agree 't
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JSC RSMB Corporation

SME Business Navigator

Study of the commercial
and state realty (property

Select a
business

SME Business Navigator
< Select business type
Restaurant

Main parameters

Price niche Mass v

Franchise Select v

Select a place on the map

Q Kazan & Backtosmbnru B B m a
0 x === 797 km R
1 — = u‘ -
——— {\ Briketny 5
aMiya = i
Qs Miknaila- Savinovo '3
— . . '
o Commercial property item ’
Vosstanie r‘ . (ovskogo Fatyha Amirhana ul, dom Ne 10 o . )
f L geaVo! g .
azan-2 0‘ o 5 | Operation type Lease . :
caverny Vokzal | A rarepnt o
) ® y 0 Purpose General use -~
L -\3
p ; 20-y kvartal yn- 2@ Floor space, sq.m. 2108 tr. MZhK }
Korolyova St S 4 100 oW .
| @ ) Gag®* ko wits? J Price, sq.m. 1799 rubles per month
' = ' N Value of the object 379 400 rubles per month |
D & . 0 ey . D o |
F a : o ulitsa Marshala Chuylj Information Source 2 More o = '
o) |
y,\_socc.»-“" ° Last updated 12.02.2019 g H 4
‘i o % ° “ 11-y kvartal @ 3 D 5 ?
RE ) EN ' S 3 @
D o %, ' & ose this place
| g @ | |
| Qo™ 2 ‘ v S eF - 17-y kvartal &
@ HUTAOV
| Q@ © ogoo? go OLK) % of 3
[ Yashlek . ) S & g
o ‘«‘\ ‘o o- 3 Park House A oo a | o o g ~ 901 3
° o (RE = = g o ==rApOCNESiMaLLeBa - (<)% E 5 Z
| OO0 9k 8 ° * 2 7
| ! ° ‘g0 9e je 0 3
0 s ":'. ec"’(’ ® .é‘v’epa ® o
N § \ﬂ
S ] N k-0 & 0O z ® ‘© (%) ’ A -
Oy o 56-y kvartal & % 2 £ Cheoy St yn. Yeraenz )
s Qp £ £ 3 al  EC
| ey (+} E = E] - 68-ykv.2:a e 3 b Xt
I g \9(9 o [} o2 . 9.. 3 ” LS )
| g '3 % L v % 9 f}"b g k,
2 (= L - 2| @ = | - ® o Kazan Arena . C
I = Y, o =% o’ 9 I,@Q .
ES Z \ Q™ .
} § ) o ‘.‘.‘-.lo \ q Competitors: @ Commercial property: @ State property: @ & J/ ‘ =
C
' 33 :’1‘, M ® Direct competitors 9 Retail 0 State and municipal :’ A
| 2 non-branded roperties e |
| uo o O Kozya SI% ® (D b d)d) © service industry propert 7 | +
irect (brande
| )
| x General purpose areas
| 3 ﬁ o ® |Indirect @o ) Sy
| E. (e (non-branded) Limited offer
LY (%] @ Indirect (branded)
P o (A
I Open in Yandex Maps . © Rl-uJeKs User Agree
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JSC RSMB Corporation

SME Business Navigator Q Kazan ¢ Backtosmbnu B B E3 -
[ [
SME Business Navigator ) iy, B
< Select business type ‘ ‘ x E
| 0
S
‘ s ®
Select S|
Sanatd Restaurant Moy, ()
°
o
Main parameters M § Be’;eszhoct;’%ya
] . Aviastroitelnaya & o
alculating market niche N
16 b
Franchise Select » 'Gkaya ul®s % ozs F
. ' AiisEe Tetsevskaya ulitsa §5° o MyE T 2 ) @
and study characteristics o ez o % | O
pzhye e 2 i
Vosstanie s~ Tk 1
Characteristics of demand 7
© a K\‘:Z?"IZ 9 Karyerny ovrag
l I an an Su pp y Or e Potential demand, K rub/year 350,069 peveey 0:: B ) .
° 9 A s
5 .
Characteristics of supply 9 = -g '
o
skoy L) =
SeleCted place Supply by competitors, K rubl/year 326,135 Mr’;&rﬁ;o : b’occrgH. 2. \‘ 9
=
Unrealized demand, K rub_/year 23,934 ° o ® Q R §
Yz-gﬂek ' ° ‘. S Tsaritsynskiy les
T &
M ' S (=]
List of competitors v m fo @, _ piRTeremy ¥ ST
s oo &
Calculate a business plan .0 ' o
2 o' i Kompressorny
How to calculate a business plan L ) C":‘“""""
'Z (o L} Sove
Kozya | ® Sovel
Download a business plan template in Excel @ Sloboda | § # °
° sg L 4 e W 5 ) 0
What is a business plan template? o \ = )
% I Ak Bars »
% A RS2 ———Russko-Nemetskava L
< —
o
% Competitors: @ Commercial property: @ State property: @ |
© Direct competitors © Retail @ state and municipal
Admiralteyskay: (non-branded) o Servicaindinstiy properties
O Direct (branded)
0 g General purpose areas
wary € © Indirect @o PP
(non-branded) Limited offer
© |Indirect (branded) !
® Stay out of estimation @
9 !
Open in Yandex.Maps
e St JCDR Plnﬁhx'.?;.iahdl illv Tukava
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SME Business Navigator

Study the business plan
summary

SME Business Navigator

< Back

Information:

Concept Restaurant

Price niche: Mass

Address Kazan, ®atsixa
Awmupxana, 10

Cost of

5,283 K rub
implementation

Business parameters
Legal form IE~
Taxation system: 9 STS6 -

Start of the project: 12.03.2019

Demand for borrowed funds:

Calculate a business plan

You are limited to 10 business plan downloads
aday

Save fo Your Account

A Proceed to search for purchases

& Backtosmbnu B B m
Business Plan Summary Project stages Documents Personnel
Concept Income
Mass
Profitability of sales 17.82%
Nature of the project: Restaurant
Product range: Hot dishes, Hot drinks, Cold snhacks , Cold 30
drinks, Other

Opening hours: from 11-00 till 1-00, 7 per week

20
Business model: High markup on services S

c

Key success factor: Loyal customers E 10

oA N §H B

1 year 2 year 3 year 4 year 5 year
Revenues, min. rub. [l 'ncome, min. rub.

The business plan is calculated without borrowed funds. In case a credit is

use, profitability will decrease
Location Investments

Kazan, ®atbixa Amupxana, 10

Service area:

Number of customers per year:
Required area, sq.m.:
including service area, sq.m:

Land plot area, sq.m:

Community-wide - 1000 meters from the
business location

Local residents - 69 725
150

90

Investments volume, K rub.
Payback period, months

Peturn on investments in 5 years, %
Net cash income for 5 years, K rub.

Internal rate of return, %

5283

25

2869

10.863

798
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SME Business Navigator

Study the list of approval
documents

SME Business Navigator

< Back
Information:
Concept Restaurant
Price niche: Mass

3 Kazan, ®atsixa
Address Amupxaxa, 10
Cost of

5,283 K rub
implementation

Business parameters
Legal form: IE ~
Taxation system: 9 STS6 -

Start of the project: 2.03.2019

Demand for borrowed funds:

Calculate a business plan

You are limited to 10 business plan downloads
a day

Save to Your Account

A Proceed to search for purchases

< Back to smbn.ru

S Enc)

Public catering/ Restaurant / Mass

Business Plan Summary

Project stages Personnel

Documents

Entrepreneurs recommend paying attention to the need to obtain the following approval documents

Foundation documents of limited liability company (LLC) or individual entrepreneur (IE) (charter, tax reqistaration certificate (INN) and certificate for adoption of Primary State
Regustration Number (OGRN), OKVED codes, Extract from the Unified State Register of Legal Entities or Individual Entrepreneurs, Information about founders, Minutes of founders'
meeting)

Notice for start of operations submitted to territory branch of Federal Service for Consumer Rights Protection and Human Welfare

License for retail sale of alcoholic products

Planning documentation in accordance with effective sanitary rules and regulations, construction rules and regulations, fire safety rules for public catering facilities (architectural
design, technological design, projects of ventilation, conditioning and heating, water supply, waste water disposal and energy supply)

Premises lease agreement

Contracts for removal solid domestic waste, for deratization, desinfection and desinsection of premises

Medical books of the staff with mark on passing all necessary vaccinations

Program for production control, with obligatory notification of Federal Service for Supervision of Consumer Rights Protection and Human Welfare
Fire safety documents, arrangements order, measures instruction, features manual, evacuation plan, briefings journal

Application for registration and registration certificate for cash register equipment, contract for maintenance and repairs of cash register equipment
Contract for processing of fiscal data

Set of documents for the information stand about the consumer rights protection ( Law on Consumer Rights Protection, contacts of controlling authorities and emergency services,
infermation about servicing of benefit-entitled citizens, book of comments and suggestions)

Register for recording the company instructions on requirements for labour protection and occupational safety and health

@ Save to MS Word

@ Public Services Portal of the Russian Federation
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SME Business Navigator

Study the list of personnel

SME Business Navigator

< Back
Information:
Concept: Restaurant
Price niche Mass
Kazan, datuixa

Addr '

1ess Amnpxana, 10
Cost of

5,283 K rub
implementation

Business parameters

Legal form IE ~
Taxation system 9 STS6 -
Start of the project 12.03.2019

Demand for borrowed funds:

Calculate a business plan

You are limited to 10 business plan downloads
aday

Save to Your Account

A Proceed to search for purchases

Business Plan Summary Project stages Documents

& Back to smbn_ru (=] h

Personnel

Position in the staff list FTE number
Chief 0.2
Manager 1
Chief cook 1
Cook 2
Waiter 4
Cashkeeper 1
Barman 1
Bushoy 1
China clipper 1
Cleaners 1
Total 13.2

e All-Russian vacancy database "Work in Russia”

Following this link, you can go to the All-Russian database of the resume "Work in Russia” of Rostrud of Russia. After switching to the sit

Select a region
arch bar a
additional sear

op, type the specialty
riteria on the left

If you cannot find the right specialist in your region, look at the CVs of employees from other re

Rate, rub/month Total, rublyear
42.279 101.469
17.890 214.680
42.279 507.348
30.443 730632
18.765 900.720
17.890 214.680
17.890 214.680
18.765 225180
18.765 225180
18.765 225180

3.569,749

lork in Russia"

ons by selecting the additional search criteria "Ability to move”
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Download a full PDF version
of business plan for studying
or transfer to the Bank (from
the list of JSC RSMB

Corporation partners

SME Business Navigator

< Back
Information:
Concept Restaurant
Price niche Mass
Kazan, ®atsixa
Address: )
Amupxana, 10
Cost of

: 5,283 Krub
implementation

Business parameters

Legal form IE ~
Taxation system: Q STS6 -
Start of the project 12.03.2019

Demand for borrowed funds:

Calculate a business plan

You are limited to 10 bu PDF

[H XLS
Save to Your Accour

A Proceed to search for purchases

< Back to smbn.ru

B &

Business Plan Summa Project stages Documents Personnel
Concept Income
Mass
Profitability of sales 17.82%
Nature of the project: Restaurant
Product range: Hot dishes, Hot drinks, Cold snacks , Cald 30
drinks, Other

Opening hours: from 11-00 till 1-00, 7 per week

20
Business model: High markup on services ‘5

£

Key success factor: Loyal customers E 10

, A H =H B

1 year 2 year 3year 4 year
Revenues, min. rub. Il 'ncome, min. rub.

The business plan is calculated without borrowed funds. In case a creditis

use, profitability will decrease
Location Investments

Kazan, ®atbixa Avupxana, 10

Service area:

Number of customers per year:
Required area, sq.m.:
including service area, sq.m:

Land plot area, sq.m:

Community-wide - 1000 meters from the
business location

Local residents - 69 725
150

90

Investments volume, K rub.
Payback period, months

Peturn on investments in 5§ years, %
Met cash income for 5 years, K rub.

Internal rate of return, %

5.283

25

2869

10.863

798
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Content of full PDF version
business plan

Content

. Resume

. Market analysis

. Marketing strategy

. Marketing plan

. Sales plan

. Investment program
. Potential suppliers

. Staff

. Operational expenses

O 00 N O O AW NN -

10. Financial plan
11. Risks estimation

12. Documents list for credit application
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SME Business Navigator

One of the sections of the
business plan:

Market analysis SWOT-
analysis (as a self-

completion section)

2. Market analysis

Please remark

Business organization background

Advanced business-processes or franchise use
Qualified labor attract

Your business administrative support

Well-known brand or franchise use

Leveraged investments application

Business dependence on primary goods suppliers

Premises on loan

Please remark

Low level of competition

New consumers attract potential (new construction)
Municipal support program availability

New suppliers entry potential

New competitors entry potential

Consumers purchasing power reduction

Increasing legislative pressure

Increase in primary goods cost

Russian Small and Medium Business Corporation

Your strengths

[ ves
[ ves
[ ves
[ Yes
[ ves
] Ne
[ No
|:| No

Marketability
[ ves
[ ves
[ Yes
[ Yes

[J Not expected
[J Not expected
[J Not expected
[J Not expected

Your
weaknesses

] No
[ No
|:| No
] No
1 No
[ ves
[ ves
[ ves

Market threats
1 No
1 No
] No
[ No

[ Expected
[ Expected
[ Expected
[ Expected
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SME Business Navigator

One of the sections of the
business plan:
Marketing strategy

3. Marketing strategy
Target markets Product strategy
Geographical Kazan, datbixa AmvpxaHa, 10 s SKU number - 100-150 items
Segment Restaurant * Niche expertise
Market niche Mass ¢ 15-30 choices on main course
e Hot dishes; Hot drinks
¢ Cold snacks; Cold drinks; Other
Target segments Positioning
Social profile Middle class, 30-50 years Points of parity

Time and purpose to
attend

Average purchasing cost

Core benefit

s Original cuisine
Evening, 18-21:00, Leisure activities °

 QOriginal interior
1 600 rub. \ monthly * Polite staff
High spirits * Wide selection of dishes

s Banquet service in the evening hours and weekends

Points of difference

REMARK all significant characteristics

[] National cuisine

[ Product specialization (fish restaurant, steakhouse)

|:| Specialization in an audience united by common interests (creative,
professional, etc.)

[ The original hall decoration, menu, etc. (cinema, literature)
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JSC RSMB Corporation

. . Full capacity achievement business chart
SME Business Navigator —

Indicator
1 2 3 4 = 6 7 8 9 10 ih! 12
. Sales growth rate (full capacity achievement), % 0 0 0 0 0 10 30 60 75 | 100
One of the sections of the Number of customers (vsits) o 0 o o o o o we = 1m0 1 2
- . Revenue, K rub. 0 0 0 0 0 0 0 205 657 1323 1550 | 2426
business plan:
Sales plan
Indicator 1 year 2 year 3 year 4 year S5 year
Sales growth rate (market-geared), % 2 2 2 2 2
Number of customers (visits) 5412 21 315 21 747 22189 22 839
Revenue, K rub. 6170 24 299 24 792 25295 25 808
Market seasonality
g % g 2
= —
Indicator g § = - ¢ s 2 5 2 5 5
5 & £ 8 § 5 3 2 § 8 3 i
Seasonallty - number of customers in annual 55 76 80 81 82 82 84 86 9.2 9.3 8.7 10.2

value, %
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One of the sections of the
business plan:
Investment program

6. Investment program

Investment item

CAPEX in total, including:
Building construction/purchase

Equipment procurement

Primary floating capital in total, including:

Stock of products
Remodeling and renovation
Documentation

Other issues (reserve)

TOTAL

Costs in total,
K rub.

2981.3

2981.3
2301.3
91.3
1620.0
590.0

5282.6

Share, %

56

31
11

100
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11. Risk evaluation

JSC RSMB Corporation

Estimate of probability

SME Business Navigator S
Risks Comments
Low  Medum  High

. 1. New competitors entry O O O

One Of the SeCtlonS Of the 2. Consumers paying capacity decrease O O O

bUS|neSS plan 3. Equipment cost increase 0 O 0O

. . 4. Premises renovations fee increase O O O

RISk evaluatlon (aS a Self_ 5. Authorizations and approvals cost increase O O O

com plet|on SeCt|0n) 6. Raw materials cost increase O O m

7. Salary budget increase O O O

8. Administrative workload increase O O O

Estimate of sensitivity

Risk sensitive Pl NPV, K rub. IRR, % DPP, months
Baseline scenario 2.8 10 863 80 25
1. Turnover decrease by 20% 1.6 3577 33 40
2. CAPEX increase by 20% 2.3 9 640 63 29
3. OPEX increase by 20% 2.1 6 875 53 32




Select by the type
of business

Let's say you have $10,000, and you don’t know what to

invest in. Enter the amount and select a business from e ™
the list of possible choices. You will be surprised that /[ .
even with that much money you can launch something [ °
9:41AM 100% - ) I |
for example, a flower shop or a computer repair service.
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— . - . N wre with $62K credit
 Toolstore : 1 ?
without credit 4 s
om e
@ O Profit SM Revenue SM 8
kids franchise vans v
[m] @ @ w [u] @ ® 0
CASE1 7\ |
—
>4
= \ - /
. " >
Select business = -

by region

Tap on the area on the map or select an area from the

hat areas of b
he city. The appl

cities in all 85 regions of the

™ S ) oonmm
ﬂﬂnng = Supply-demand m
A o > ] v
‘\',Q ; « -—
= i
sk
i PR y

A

Krasnoselsky

Wm

Nevsky

Pushkinsky

INFORMATION
RESOURCES
PORTAL

JSC RSMB Corporation



