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Situation

Russiais an Emerging Market
New governance model

New company structure

Start of restructuring process
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To be changed

New geographical segmentation
New Number of regions

New Number of regional directors

Add New positions in regional management
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Objectives of the AC

evaluate potential from HR point of view
find strengths in organization

get an objective criteria for personnel decisions in the new
structure

define competencies to be developed
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Partner

TALENT Q — new project of SHL co-founder
Assessment system was developed in 2004
Available in 30 countries

20 languages

Since 2007 in Russia
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Objectives and Principles of AC

Objectives of AC:

To define the competency level and match it to the needed level according to job
description. Find a gap ( ideal profile and reality).

To define the priority in competency development

New company management competencies

Principles of AC:

To be objective — decisions based on facts, instead of different opinions or
assumptions. Each competency is assessed by 5 instruments

To Be systematic — the same criteria is used for all participants in a certain group

To Be focused - decisions are made on the basis of an estimation of knowledge,
skills and abilities that are necessary for the job position
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Participants

1-st wave
- Top managers - Full AC

2- d wave

- Middle management - tests only
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AC structure

On-line tests
Numerical
Verbal

Dimensions

Full day event:

Group discussion — imitation of a business meeting

Individual business case — business information analysis and managerial decisions
Analytical presentation

Role play —business communication with subordinates on day-to-day issues

Structured competency interview
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Assessed Competences

Competence Model was developed on the basis of the universal Talent Q competency model together with
Bl competency model and questioner filled by Bl experts.

Commercial awareness

Deliver Results*

Lead People*

Lead and change management*
Performance management

Analytical thinking and problem solving

Teamwork

Influencing




m Boehringer

AC matrix

MaTpuvuya KoMneTeHUHMU-YNpas#HeHHWA

Npynnoean Ponesas Wnpuena, TecTw OnpocHuk
AHANKMTHY.
[Komnerenumu I:l.i CCHA Mrpa c WnTepebio AGNOBOE | eHTauMA Elements nin-.I:-n-:inn‘
Ancky nogYMHeHHbBIM yrpamHeH1e p u
MpeanpuHWMETE NECH
1 [ o8 M KOMMEpYECKOE X xx XX xx x
MEIWEHHE
JpUeHTaUMA Ha
W W W
2 P — XX XX X X X
3 | NuaepcTten x b8 X »
YnpasneHuws
i i i i
4 M3MEHEHKAMH K‘K K‘K
YNpasneHwe
W W
g MCAOAHEHWEM L e e o o
g | AHENM3 W peweHue WK ¥ N ¥
npodnem
7 | PabtoTa B KoMaHas KK ey x
2 | OKazaHWe BN1AHKA XX XX xx x

KX OCHOBHOE YNPpawHEHWE LA JAHHOA KOMIETEHLMK

A0NONHUTENEHDE YNP3HHEHWE OANA OaHHON
KOMOETEHLMK
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Numeric test

tale nt : n Yncnosble InemenTeol

Banpac 1
Hackonbx0 Gontweé une MisdsWe Geany LoMACCH0HHE Mypeepa, JapaloTaHHs@ B w0ng-CiH, ND CPpap

KomMnccHoHHEIE CI!}HHEHE'D BblX KOHCYNbTAHTOEB

C ORT- ek

BpifepiTe NEapunbHBR (WK Gnsaiwni K NPagnpHOMY) OTRET - §
23MAAGF2 | 14m32004) 2115 i

BrifpaHHeIR oTEET Eaw oTEET NOABIITCA 3O8Ch

15111969 | 05082003 ) 2575 2 365 2 480 1825

DEMA 963 | 290 2720000 3060 2370 1825 1670 MpUHATE M NEPERTH

K CNEINOWENY BEONDOCY

05041 964 | 02N 22003 2010 1945 2385 2010

02051 967 | 24M 1520021 3010 2590 2425 1 360

25/06M 968 | 0BMOTIZ003] 3185 1290 2670 3120

1081971 | 1N05H 898 2940 2010 3030 2850
o4 a7 | 2amazo01| 1 215 3745 2375 | 1490 Tect cocTouT 1z 12 eonpocos, [NA Bcen TecTa HET 0fWane NHMUTE BPEMEHM, HD SLTE MUMIT BPEMEH
KAKEOM Bonpoca, Bam faeTcA 90 cexyHO ANA NERBOID BONPOCE K Kasnof Talnwue s 75 cenyg GnA ©

28M 21074 (0301 999] 1 945 2655 3740 1875 .
NOCNEEOUEND BONPOCE K HEw.

2905N 970 [ 18022002 2170 2940 370 2075

Korga Bel npuBnuznTEcs K NUMHTY BR2MaHA, NOABWTCA NP yNpEkasHNE,

* BaTa POXAEHHA ™ aTa NpHE0A3 B EOMMEHNID
¥ KOMHCCHOHHBIE B onnapax CLUA, 3apafioTaHHLIE B KEKADM KEAPTANE




Verbal test

~ Boehringer
ll

Ingelheim

BepbanbHbie InemeHTb!

talent_»)

DU IO TAHLAA

CTPOMTENECTED JONONHHTENEHOMD 4-ro Bnoka ras oeof ANEKTPOCTAHWMA B KpecToEckoM pafode Beno
SRESPWEHD B apTe. HOERA GROE CHHENT IBEMOMMOCTE E0MNEaHHH "F owar Electro® ot yinA « BygeT AEnATeCA
HACTED TECYLWER MPOFDaMMEI 0 ©HIE0EH M0 BLIBROCHE BPeOH b BEWSTTE HE AMEKTHOCTIHUHA,

B JToM e KBaprans Ge0 NOCTpoEH Nepeell MCTOWHN K B0Z0BHOBNAEMOR IHERMMY B PEMIOHE - BETEI0E 3R
TyphuHa . Typluia momHocTen 1000 kBT HaMana expalsTHESTE DNEKTPMMECTED B anpene, 5 "Fower Electro®,
MOCAE KOHEYALTALMH © MECTHEIMIA BAACTAMH, DACCMATPMESET N0 HOMIMEC 0 ¥3HacnocoldocTe
ETPOUTENECTES AONORHNTENEH b TvP -

CORMECTHO € WP ANE CONM YHME EDCUTETOM EOMAaHWA "Powar ERCn” Hauana ana e ek Npopamsy no
ANLTEPHATHEHBIM BETOUHAKEM JHEPMMM, YU UTRESA, 4TO B NOCNEQHES BOEMA UBHE HE YTONL BRIDOCAKH
FHAUMTE NLHO BRILE MCTOPMYECEDTD ¥POBHA W, CEOPEE BCErD, OCTAHYTCA HEYCTOMM Bpikn, Dymauee

AN TEPHETHEH X MCTOUHMEOE JHE I W EEITAQNT ONTHMHCTEMHD

Kauane 150 BCTOMBNIG B3 TPAEE S HHBD B0 CROPEE B8 ro O3INT BRI EHbE B K0 HLEM)
"BOI0GHOENASMEDS HC TOYHNECGE 3HepT ™ 7

Brafizpnte CROM OTBAT M3 CrIMCH & HIXE

Boaa
a3
Yronke
bexIH
Hedi s
Berep

MpHHATE W e EETT
K CNEGHOIWE MY EONPOCY

COTEAEHHTE

BapHaHTE OTEETOR Pad MONOHE L MO BONEOCOM, B KHL0 M BeNROC S YHEI B RETCA, DEQMH N
TRpeWOTCA ANA OTEETa, TECT COCTOMT Mz 15 EoNPOCoE. JNA BCErD TECTA HET OSWEnD NuMETa Bp)
NHMHT BPERIEHM JM1A K500 Bonpoca. Bam gasetea 75 cexyHn BNA MEepEOro g0NPOCE K KA
CEHYHA, QNA KAKR0M0 NOCHE DNOWSIo BoNpoCa K HeMy. KOfLa By npaBinuadrece B AMMMTY Bp e
NPT e AR HEE
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MUCCJIEAOBAHUE PYKOBOACTBO
WHHoBaTOp Begyuymia

' OpraHuaatop

,
1

WcnonHutens Peanwnaatop

KOHTPOJIb UCIMOJIHEHUE

Benywin

Peannsatop

HHOBaTOp

OpraHusaTtop

CeTeBUK

AHanNMTUK

KonneKtnBucTt

VicnonHuTens ..
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R e e T e e E—

JKCTpoBEpCUA . WHTpoBEpCHUA
OwyweHne WMHTymuma
MeilneHne YyBeCcTBO

OueHka .- Bocnpuatue
OocTxeHns .- BanaHc

Mony4yeHHbIN Npochunb pecnoHaeHTa: ESTJ - A

No6uT opraHu3oBbiBaTh paGounii NpoUecc, UEHWT TOMHOCTb M KOMNETEHTHOCTL. [pakTuyeH u

ESTJ OPWEHTWPOBAH Ha peaynkTaThl. [eiicTByeT GbICTPO W PELUWTENEHO OANA AOCTUXeHA Ueneir. Ckopee
Bcero, 6epeT Ha ceba opraHnaauunio paboyero NpolUecca, BBOAA YeTKWe MeTofdbl U CTPYKTYPbl. MoxeT
GblTh XeCTKUM B ofecned4eHnn BoINONHEHUA 3afavd.
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Results of the AC

Individual feedback
Individual report

Consolidated report

General feedback to the Country Head
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Success factors

Right communication
Right partner
Personal feedback to each participant

Fair “competition”

Personal development plan
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Hurdles

First time experience in Russian Rep office
High personal ambitions of participants

One side point of view on the result of the assessment
(What not How)

Over rated self-esteem
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