
Restructuring process 
“Finding strengths”

HR Russia



Situation 

Russia is an Emerging Market

New governance model 

New company structure 

Start of restructuring process 



To be changed 

New geographical segmentation 

New Number of regions

New Number of regional directors

Add New positions in regional management



Objectives of the AC

evaluate potential from HR point of view 

find strengths in organization

get an objective criteria for personnel decisions in the new 
structure

define competencies to be developed 



Partner 

TALENT Q – new project of SHL co-founder 

Assessment system was developed in 2004

Available in 30 countries

20 languages

Since 2007 in Russia



Objectives and Principles of AC

Objectives of AC:

To define the competency level and match it to the needed level according to job 
description. Find a gap ( ideal profile and reality).

To define the priority in competency development 

New company management competencies

Principles of AC:

To be objective – decisions based on facts, instead of different opinions or 
assumptions. Each competency is assessed by 5 instruments

To Be systematic – the same criteria is used for all participants in a certain group

To Be focused - decisions are made on the basis of an estimation of knowledge, 
skills and abilities that are necessary for the job position



Participants 

1-st wave 

- Top managers  - Full AC

2- d wave 

- Middle management - tests only



AC structure

On-line tests

Numerical

Verbal

Dimensions

Full day event:

Group discussion – imitation of a business meeting

Individual business case – business information analysis and managerial decisions 

Analytical presentation 

Role play –business communication with subordinates on day-to-day issues 

Structured competency interview



Assessed Competences

Competence Model was developed on the basis of the universal Talent Q competency model together with 
BI competency model and  questioner filled by BI experts.

Commercial awareness 

Deliver Results*

Lead People*

Lead and change management*

Performance management

Analytical thinking and problem solving

Teamwork

Influencing



AC matrix



Numeric test



Verbal test



Team Roles



MBTI 



Results of the AC

Individual feedback

Individual report 

Consolidated report 

General feedback tо the Country Head



Success factors 

Right communication

Right partner 

Personal feedback to each participant

Fair “competition”

Personal development plan



Hurdles 

First time experience in Russian Rep office

High personal ambitions of participants

One side point of view on the result of the assessment 
(What not How)

Over rated self-esteem
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