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| Who We Are: Henkel
Global Leading Positions in Consumer and Industrial businesses

Consumer Businesses Industrial Business

Laundry & Home Care Beauty Care Adhesive Technologies
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| Who We Are: ANCOR Holding
Leading Positions Staffing Industry in Russia & CIS

Outsourcing

Staffing Consulting
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| Why Do We Change?

Agility as a quick response and flexible adaptation to change

VUCA World Changes around us Agile methods at work
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Complexity and uncertainty of the ~ Technical progress, fast speed of life Necessity of fast adaptation and
surrounding world flexibility at work
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| Talents Touch

Candidate experience Employee experience
commit > enable > engage > develop

Connect
with me

Make it easy Take care
for me of me

f &
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Welcome me Inspire me Excite me




| HR Transformation
How has recruiter’s landscape changed?

F Flexibility in everything

A Attract by any means and channels
S No mails, only chats

T Trying to get to the right talent first
E Employer brand development

R Recruiting goes to digital



| Why Do We Need New Approaches?

= Scarcity of talents

= Everybody in the net

= People do not chat

= People prefer video/pics

= Strategic planning

O = Agile recruitment

adlncor_ AEB HR Conference  01.02.18 7



| You Wanna Be Agile? Be Digital!

ancor

To reach to the key talent ASAP

To engage & interact with your target
audience

To decrease time per hire

To increase quality of hire
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| Communications System
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Career Sites of companies looking like
consumer grade shopping sites

Google Analytics/ Yandex Metrika
Remarketing/ Retargenting

Targeting (geo, interest,
subscriptions)

Hyperlinks



| New Tools: Social
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= Searching for candidates

= Jobs posting

= 24/7 connection with candidates
= Touch professionals who do not O
publish their CV | @ ('V'Ata%am/

= Employer brand supporting and
development

Hashtags are our new headhunting tool

AEB HR Conference 10



| New Tools: Bots
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= Searching for candidates
= Application

= Assessment

= Adaptation

= Employer brand supporting and
development

Training and development

Bots work 24 hours a day, 365 days a year and
do not require a salary
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| Our major challenges
Globalization & Digitalization

Need for on-demand high-quality learning
Intuitive usability of IT tools
Continuously growing share of “Millennials®

Global mobility

Remote management as the New Normal
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| HR key focus areas at Henkel

Digital development
opportunities

ancor

New digital
experience

Agile solutions
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| Fast integration
Global onboarding program

Target

Welcome newcomers at Henkel and get them quickly
up-to-speed

Program details
6-months Global Onboarding program

New Employee Welcome Set with info on all relevant
topics

Online platform with exciting e-Learnings, informative
links, global webinars, short videos, tests

Several steps to deepen knowledge about the
company and its’ standards
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|Need for on-demand high-quality learning
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=  One platform for all learning activities = Digital learning supporting agile & individualized learning
= Allows individual learning on demand = Social learning amplifying learning experience & impact
= Variety of methods and well grounded content = On-the-job & experiential learning intensifying relevance and

business value
= Engaging systems enabling learning anytime & anywhere
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| Activities in Focus
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THUNDERBIRD

SCHOOL OF GLOBAL MAMAGEMENT
A unit of the ASU Knowledge Enterprise

lynda. com
You can learn lt'/‘/ -,-.,

LifeLong —
Learning INSEAD

S
O p p O rt un |t IesS The Business School S
for the World®
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Learning Center
elLearning Platform

Excllence s ourPasion
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Henkel Global eCademy

» Onboarding

Leadership & General

>
Management

» Soft Skills
» Professional Knowledge

» Processes & Tools

Major Initiatives
& Corporate Topics

» Languages
Keyword Search for eLearning
eCampus

» Adhesive Technolegies
» Beauty Care
» Finance

» Laundry & Home Care

Henkel P
GLOBAL eCADEMY it
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Francais W laiano
Hello Katrin Springob!
Welcome to our new eCademy!

» To browse eLeaming offering, please select a category from the left navigation

» To explore eLearning modules that are specific for your Business Unit or Function
please access your 'eCampus’. More eCampus offerings will follow soon

» To search for instructor-led training, please refer to Catalogues & Booking

Find out more about ...
Henkel Global eCademy!

Get familiar with the new
eLearning offering, the site and
everything it has to offerl

Please note that content offered
by extemal providers expresses
third parties’ views, messages
terms and definitions, which may
differ from that of Henkel

Learn More »

T0% 20%
EXPERIENCE EXCHANGE

10%
TRAINING

More than 570 videos
Over 280 courses
About 30 TV episode modules

Support material, articles,
summaries, quizzes

Links to university libraries,
lectures and talks
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... inup to 16 languages!

Obstacles to active listening

+ Extomal pbstacies

ety Taee ManapsnentCrde - avtepee
» Obstaces related fo the other person =

Exercises PPA 4 | Correct Answers

ancor

Browse this oveniew to quickly
find eLeaming content which
matches the performance criteria PR
and potential compstencies you g~
wish to improve L
Leam More »

Training Video Channel

This channel provides you with a great source of
inspiration to develop the postures that will help
you carry out your roles and responsibilities. You
have access to the latest videos and TV format
episodes available on general management and
Ieadership as well as soft skills topics, which as
designed by leading experts
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| Digital content and agile method

Lynda.com

......

You can learn it.7 "~

v

Innovative, virtual
and digital format
for learning

ancor

Unlimited access
anytime and anywhere
self-paced,
online and offline

Bite-sized learning for instant
problem solving and
comprehensive courses to
boost career development

World’s top subject-matter
experts teach via high
quality videos

Speed to market with
relevant and updated
content on the latest trends
at the time of release
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| Lynda.com supports Digital Upskilling @ Henkel

Digital learning path Full Roll Out Mobile Go Live

MHenke! Glabal Academy

Discover what
you can learn

slgnlng%r &t

- Growth ,
‘ s "' v Yﬂ ’{\ 1 )(

‘ Digital Agility Digital Leadership

» Part of Digital Upskilling * Broad flexible access to = Mobile solution as
section of academy Lynda.com functionalities standard application on
mobile Henkel devices
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| MOOC — an agile way of learning

Exclusive Webinar for Henkel

= Massive open on-line courses — the most popular format in Aaptaity: Respondng feivelytoCharge
2017 according to NYT

= Series of on-line learning elements (videos, articles, e-
learning) encouraging self-reflection

= Live Skype sessions to encourage exchange BusnessSchoo @
= Additional posts on exchange questions in Yammer to share Share via Yammer

insights with peers
= Quiz on learning nuggets posted in Yammer ,
= Individual self-reflection exercises facilitated by learning log =
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| EU Virtual Biz Game

How to run a company and entire value chain —

Targets:

" Foster digital learning and development

= Meet Millennials expectations (e.g. gamification)

Find out agile solutions with zero or low impact on costs

Results:

v New agile/smart experience in Digital Learning

v’ Engagement of junior talents

v Teamwork at country & international level
v High acceptance of the management team
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| Gamelearn
New pilot project of digital simulation

dology:

Game-based training
Gamification elements

Advanced simulation
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| Digital tools in career orientation

Employee Toolkit Career Advisor Toolkit
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| Ancor and Henkel commitment:

Building of most
growing and
inspiring team/!

Clear focus on agile
solutions based on new
digital technologies

Foster innovation and
engagement by using
new ideas and successful
experiences
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Thank you!
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