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Sunday Night Sunday Night InsomniaInsomnia

France : 52%France : 52%

USA & UK : 70%USA & UK : 70%

Italy & Spain : 50%Italy & Spain : 50%

Scandinavia : 30%Scandinavia : 30%
(Monster, 2008)(Monster, 2008)



Stress : Stress : DefinitionDefinition

Stress Stress isis a condition or feeling a condition or feeling experiencedexperienced
whenwhen a a personperson perceivesperceives

thatthat demandsdemands
exceedexceed

the the personalpersonal and social and social resourcesresources
the the individualindividual isis able to able to mobilizemobilize

((LazarusLazarus, 1966), 1966)



Cognitive Appraisals of StressCognitive Appraisals of Stress

Conscious and unconscious appraisals which Conscious and unconscious appraisals which 
emerge as a reaction to a potential emerge as a reaction to a potential 

stressorstressor

Question 1 : Question 1 : ““Is this situation stressful ?Is this situation stressful ?””

Question 2 : Question 2 : ““Do I have resources to cope ?Do I have resources to cope ?””

(Lazarus, 1966)(Lazarus, 1966)



Good Stress, Bad StressGood Stress, Bad Stress

EustressEustress (Good Stress or Challenge) : (Good Stress or Challenge) : 
adaptativeadaptative response to meet challenges response to meet challenges 
and goals ; links arousal stress to and goals ; links arousal stress to 
performanceperformance

DistressDistress (Bad Stress) appears when (Bad Stress) appears when 
increased stress leads to poorer increased stress leads to poorer 
performance.performance.

(Hans Selye,1975)(Hans Selye,1975)



Response to Stress : Response to Stress : 
Generalized Generalized AdaptativeAdaptative SyndromeSyndrome

Alarm Alarm : Acute response. Fight or flight: Acute response. Fight or flight

Resistance Resistance : Resources depleted progressively: Resources depleted progressively

Exhaustion Exhaustion : Resources depleted: Resources depleted

((Hans SelyeHans Selye))



GeneralizedGeneralized Adaptative SyndromeAdaptative Syndrome

((Hans SelyeHans Selye))



StressorStressor and and StrainsStrains

Stressor Stressor : Stress Producing Events and : Stress Producing Events and 
Conditions. Conditions. 

Negative reactions are called Negative reactions are called StrainsStrains..



Job StressJob Stress

WorkWork--relatedrelated stress stress isis the the responseresponse people people 
maymay have have whenwhen presentedpresented withwith

workwork and pressures and pressures 
thatthat are not are not matchedmatched to to 

theirtheir knowledgeknowledge and and abilitiesabilities
and and whichwhich challenge challenge theirtheir abilityability to to copecope..

(WHO)(WHO)



StrainsStrains : : IndividualIndividual ImpactImpact

PsychologicalPsychological : : anxietyanxiety, panic , panic attacksattacks, , 
depressiondepression, , angeranger, , burnoutburnout……

PhysicalPhysical : : cardiocardio--vascularvascular, gastro, gastro--intestinal, intestinal, 
cancer, cancer, strokesstrokes,  ,  musculomusculo--skeletalskeletal, , diabetesdiabetes, , 
obesityobesity……

BehaviouralBehavioural : : alcoholalcohol, , drugsdrugs, , medicationmedication
abuse, suicide abuse, suicide attemptsattempts, smoking, , smoking, 
overexercisingoverexercising……



WhatWhat isis BurnoutBurnout ??

Prolonged response to chronic emotional & Prolonged response to chronic emotional & 
interpersonal stressors on the job interpersonal stressors on the job 

Emotional exhaustionEmotional exhaustion

Depersonalisation (detachment, withdrawal)Depersonalisation (detachment, withdrawal)

Diminished personal accomplishmentDiminished personal accomplishment

((MaslerMasler et al, 2001).et al, 2001).



StrainsStrains : : OrganizationalOrganizational OutcomesOutcomes

PsychologicalPsychological : : 
∞∞ LessLess organizationalorganizational commitmentcommitment
∞∞ Turnover intentionsTurnover intentions

BehaviouralBehavioural ::
∞∞ ImpairedImpaired performanceperformance
∞∞ WithdrawalWithdrawal
∞∞ AbsenteismAbsenteism

ConsequenceConsequence : : DECREASED PRODUCTIVITYDECREASED PRODUCTIVITY



AnnualAnnual CostCost of Stress : of Stress : 
Western CountriesWestern Countries

France France : : €€51 billion, 3% GNP 51 billion, 3% GNP (CGC,2006)(CGC,2006)

UK UK : : OccupationalOccupational workwork stress stress costscosts ££353 to 381 353 to 381 
million to million to employersemployers, and , and ££3.8 billion to Society3.8 billion to Society; ; 

10% GNP10% GNP (Cooper, 1996)(Cooper, 1996)

US US : : betweenbetween $ 300 billion $ 300 billion ((AmericcanAmericcan Institute of Stress, Institute of Stress, 
2004)2004) and $ 150 billion and $ 150 billion ((RoschRosch, 1979) , 1979) in direct in direct costscosts to to 
American American CompaniesCompanies..

EU EU : : €€20 billion 20 billion (European Commission, 1999) ; (European Commission, 1999) ; 50 to 60% 50 to 60% 
of of absenteismabsenteism..



Stress in Stress in RussiaRussia (1)(1)
( ( LeonLeon & & ShkolnikovShkolnikov, JAMA, 1998), JAMA, 1998)

1990 to 19941990 to 1994 : Life : Life expectancyexpectancy decreaseddecreased ::
∞∞ 66 yearsyears to to 57.757.7 for menfor men
∞∞ 33 yearsyears to to 71.271.2 for for womenwomen

Most Most affectedaffected categoriescategories ::
∞∞ Age Age 3030--4949
∞∞ UrbanUrban, , mostmost economicallyeconomically developeddeveloped areas of areas of 

European European RussiaRussia (Moscow & St Petersburg)(Moscow & St Petersburg)
∞∞ LowestLowest educationaleducational groupsgroups





Stress in Stress in RussiaRussia (2)(2)
((StuckerStucker et al, The Lancet, et al, The Lancet, JanuaryJanuary 2009)2009)

«« RapidRapid mass privatisation as an mass privatisation as an economiceconomic
transition transition strategystrategy waswas a crucial a crucial 
determinantdeterminant of of differencesdifferences in in adultadult
mortalitymortality trends in posttrends in post--communistcommunist
countriescountries »»

BelongingBelonging to to atat least one social least one social 
organizationorganization waswas decreasingdecreasing association of association of 
privatizationprivatization withwith mortalitymortality (buffer (buffer effecteffect).).





Male Male deathdeath rate in rate in RussiaRussia in 1950in 1950--20082008
1 1 -- BeginningBeginning of antiof anti--alcoholalcohol campaigncampaign 2 2 -- BeginningBeginning of marketing of marketing reformsreforms







Suicides & Suicides & AlcoholismAlcoholism in in RussiaRussia

Suicides :Suicides :
∞∞Rates = 2 x World Rates = 2 x World AverageAverage
∞∞PeakPeak of 60,000 in 1994 of 60,000 in 1994 (11,000 in France)(11,000 in France)

∞∞LinkedLinked to to economicaleconomical difficultiesdifficulties
∞∞HigherHigher in in regionsregions

AlcoholismAlcoholism : 300,000 : 300,000 deathsdeaths//yryr (45,000 in (45,000 in 
France)France)

((RussianRussian AcademiaAcademia of Sciences)of Sciences)



Leadership : Impact on StressLeadership : Impact on Stress

LEADERSHIP
RoleRole StressorsStressors

WorkloadWorkload & Pace& PaceOrganizationalOrganizational CultureCulture

InterpersonalInterpersonal
RelationsRelations

CareerCareer ConcernsConcerns Job Contents & ControlJob Contents & Control



Role Stressor (1)Role Stressor (1)

Stress perceived as a consequence of Stress perceived as a consequence of 
what we think what we think othersothers expect from usexpect from us

Role senders Role senders : co workers, : co workers, 
management, subordinate, familymanagement, subordinate, family…… Refers Refers 
to to ““othersothers”” as opposed to as opposed to Role Role 
receivers.receivers.

((BeehrBeehr et al, 2005)et al, 2005)



RoleRole StressorStressor (2)(2)

Role Conflicts Role Conflicts : 2 or more sets of : 2 or more sets of 
incompatible demands.incompatible demands.

∞∞ InterroleInterrole conflicts : 2 or more roles on same conflicts : 2 or more roles on same 
person (deal often with work and family person (deal often with work and family 
roles) roles) 

∞∞PersonPerson--Role conflicts : organizational Role conflicts : organizational 
requirements clash with personal values requirements clash with personal values 
and/or obligations to others.and/or obligations to others.

((BeehrBeehr et al, 2005)et al, 2005)



A A RoleRole ConflictConflict……



RoleRole StressorStressor (3)(3)

RoleRole AmAmbiguity : biguity : 

∞∞Lack of Lack of specificityspecificity pertaining to onepertaining to one’’s work s work 
rolerole

∞∞Lack of Lack of predictabilitypredictability concerning role concerning role 
functionsfunctions

∞∞ Insufficient/misleading/restricted Insufficient/misleading/restricted flow of flow of 
informationinformation

((BeehrBeehr et al, 2005)et al, 2005)



Leadership : Impact on StressLeadership : Impact on Stress
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WorkloadWorkload & Pace& Pace

30% of the 30% of the workforceworkforce isis exhaustedexhausted by the by the 
end of the end of the workdayworkday

(NIOSH,2002)(NIOSH,2002)

Most Most marriedmarried couples have total couples have total workloadworkload
((paidpaid & & unpaidunpaid) ) equivalentequivalent to 3 full time to 3 full time 
jobs jobs 

((BellaviaBellavia et al, 2005)et al, 2005)



Leadership : Impact on StressLeadership : Impact on Stress

LEADERSHIP
RoleRole StressorsStressors

Workload & PaceOrganizationalOrganizational CultureCulture

InterpersonalInterpersonal
RelationsRelations

CareerCareer ConcernsConcerns Job Contents & ControlJob Contents & Control



OrganizationalOrganizational CultureCulture

ExampleExample of of 

«« GenderGender FactorFactor »»



GenderGender Factor : MenFactor : Men

TraditionalTraditional normsnorms informinform men men thatthat theythey shouldshould
bebe self reliant, self reliant, bebe physicallyphysically toughtough and have and have 
theirtheir emotionsemotions underunder controlcontrol

Men Men shouldshould elicitelicit masculine masculine «« agenticagentic traittrait »»
suchsuch as as assertivenessassertiveness, ambition and , ambition and 
achievementachievement orientation.orientation.

Men have to Men have to bebe careercareer mindedminded, promotion , promotion 
drivendriven and and primaryprimary wagewage earnerearner..

(Desmarais et al, 2005) (Desmarais et al, 2005) 



ШевальеШевалье дд’’ЭонЭон –– Chevalier dChevalier d’’EonEon

http://upload.wikimedia.org/wikipedia/commons/1/1f/Le_chevalier_d%E2%80%99%C3%89on_%281728-1810%29.jpg


GenderGender Factor : Factor : WomenWomen

WomenWomen are are assignedassigned «« communal communal 
qualitiesqualities »» defineddefined by by sensitivitysensitivity, care, , care, 
warmthwarmth and and responsivenessresponsiveness to to othersothers..

WomenWomen shouldshould bebe home maker, care home maker, care takertaker
and support and support givergiver..

(Desmarais et al, 2005) (Desmarais et al, 2005) 





GenderGender Factor : Couples (1)Factor : Couples (1)

MenMen’’s s emotionsemotions affect affect theirtheir partnerspartners’’ss emotionemotion
more more reliablyreliably thanthan the reverse.the reverse.

WomenWomen reports more reports more psychologicalpsychological stress stress thanthan
do men.do men.

Men transmit stress to Men transmit stress to theirtheir childrenchildren, , whilewhile
womenwomen seemseem more able to more able to containcontain theirtheir stress.stress.

(Desmarais et al, 2005) (Desmarais et al, 2005) 



GenderGender Factor : Couples (2)Factor : Couples (2)

Men in Men in femalefemale dominateddominated jobs are the jobs are the 
mostmost likelylikely to use to use physicalphysical violence violence 
againstagainst theirtheir partnerpartner

Men in male Men in male dominateddominated occupations occupations werewere
not not veryvery likelylikely to use violence to use violence againstagainst theirtheir
partnerpartner..

(Desmarais et al, 2005) (Desmarais et al, 2005) 



Leadership : Impact on StressLeadership : Impact on Stress
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InterpersonalInterpersonal RelationsRelations

ExamplesExamples ofof

«« OrganizationalOrganizational JusticeJustice »»

and ofand of

«« WorkplaceWorkplace AggressionAggression »»



OrganizationalOrganizational JusticeJustice

Distributive Justice Distributive Justice : Fairness of Outcome : Fairness of Outcome 
(Sheppard et al, 1992)(Sheppard et al, 1992)

Procedural Justice Procedural Justice : Fairness of Process by : Fairness of Process by 
which outcomes are assignedwhich outcomes are assigned

((ThibaultThibault et al, 1975)et al, 1975)

Interactional Justice Interactional Justice : Fairness of : Fairness of 
Interpersonal transactions (esteem, politeness)Interpersonal transactions (esteem, politeness)

((BiesBies and and MoagMoag, 1986), 1986)



Distributive Justice : Distributive Justice : 
Equity TheoryEquity Theory

Employee makes Employee makes internal balancing act internal balancing act ::

Between inputs: efforts, experience, educationBetween inputs: efforts, experience, education……
and and 

outcomes: reward, punishment, allocationsoutcomes: reward, punishment, allocations……

Comparison with a Comparison with a referent otherreferent other’’s s inputs and inputs and 
outcomesoutcomes

Choice of referent according to similarity, Choice of referent according to similarity, 
proximity, salienceproximity, salience……





David HumeDavid Hume

‘‘It It isis not a not a greatgreat disproportion disproportion betweenbetween ourselvesourselves
and and othersothers whichwhich producesproduces envyenvy, , 

but on the but on the contrarycontrary, a , a proximityproximity. . 
A A commoncommon soldiersoldier bearsbears no no envyenvy for for hishis generalgeneral

comparedcompared
to to whatwhat hehe willwill feelfeel for for hishis sergeantsergeant or corporal; or corporal; 
nornor doesdoes an an eminenteminent writerwriter meetmeet withwith as as muchmuch

jealousyjealousy in in commoncommon hackneyhackney scribblersscribblers, as in , as in 
authorsauthors thatthat more more nearlynearly approachapproach himhim’’..

A A TreatiseTreatise on on HumanHuman NatureNature (Edinburgh, 1739)(Edinburgh, 1739)



WorkplaceWorkplace AggressionAggression (1)(1)

Behaviour by an individual or individuals Behaviour by an individual or individuals 
within our outside an organization within our outside an organization 

that is intended that is intended 
to physically or psychologically to physically or psychologically 

harm a worker or workers harm a worker or workers 
and occurs in a and occurs in a 

workwork--related context. related context. 

((SchatSchat et al, 2005)et al, 2005)





WorkplaceWorkplace AggressionAggression (2)(2)

Homicide. Physical assaultHomicide. Physical assault

Yelling. Swearing. InsultsYelling. Swearing. Insults

SarcasmsSarcasms

Spreading rumoursSpreading rumours



WorkplaceWorkplace AggressionAggression : : PredictorsPredictors

Individual predictors Individual predictors : individual: individual’’s s 
cognitions and personality.cognitions and personality.

Organizational predictors Organizational predictors : tolerance : tolerance 
to aggression & injusticeto aggression & injustice



WorkplaceWorkplace AggressionAggression : : 
ConsequencesConsequences

Fear. Expectation of future workplace Fear. Expectation of future workplace 
aggressionaggression
Aggression. Revenge. Retaliation Aggression. Revenge. Retaliation 

Job neglect. Turnover intentions. Taking Job neglect. Turnover intentions. Taking 
extensive breaks. Not sharing information.extensive breaks. Not sharing information.
Reduced productivity and performanceReduced productivity and performance
Withdrawal attitudesWithdrawal attitudes



Leadership : Impact on StressLeadership : Impact on Stress
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CareerCareer ConcernsConcerns

UnemploymentUnemployment

UnderemploymentUnderemployment

Job InsecurityJob Insecurity



CareerCareer ConcernsConcerns : : 
UnemploymentUnemployment

Lack of EmploymentLack of Employment
++

Loss of IncomeLoss of Income



CareerCareer ConcernsConcerns : : 
UnderemploymentUnderemployment

Discrepancy between satisfactory Discrepancy between satisfactory 
employment and current employmentemployment and current employment
Overqualified employeesOverqualified employees
Job outside of formal trainingJob outside of formal training
Part Time, Intermittent, TemporaryPart Time, Intermittent, Temporary
Earnings 20% lessEarnings 20% less



Underemployment…

http://www.dilbert.com/strips/comic/2009-04-03/


Underpaid…

http://www.dilbert.com/strips/comic/2009-03-14/


CareerCareer ConcernsConcerns : : 
Job Job InsecurityInsecurity

Perception : cognitive aspectPerception : cognitive aspect

Organizational changes : downsizing, Organizational changes : downsizing, 
mergers, reorganizationsmergers, reorganizations



Job Insecurity + Ambiguity + Treatment



Unemployment :Unemployment :
Psychological Consequences Psychological Consequences 

Increase in : hostility, depression, anxiety, Increase in : hostility, depression, anxiety, 
psychiatric illness, worry, suicide attempts, psychiatric illness, worry, suicide attempts, 
alcohol abuse, violent behaviours, anger, fear, alcohol abuse, violent behaviours, anger, fear, 
paranoia, loneliness, pessimism, despair, social paranoia, loneliness, pessimism, despair, social 
isolation.isolation.

Decrease in : selfDecrease in : self--esteem, positive affects, life esteem, positive affects, life 
satisfaction, perceptions of competence, feelings satisfaction, perceptions of competence, feelings 
of mastery, aspiration levels, social identity.of mastery, aspiration levels, social identity.

((HanischHanisch, 1989), 1989)



Unemployment :Unemployment :
Physical ConsequencesPhysical Consequences

Headaches, stomach aches, sleep Headaches, stomach aches, sleep 
problems, lack of energy, death from problems, lack of energy, death from 
stroke, heart and kidney diseasesstroke, heart and kidney diseases

Disability, hypertension, ulcers, vision Disability, hypertension, ulcers, vision 
problems, increase of cholesterol levels.problems, increase of cholesterol levels.

((HanischHanisch, 1989), 1989)



Unemployment :Unemployment :
Family and Social ConsequencesFamily and Social Consequences

Spousal abuse, marital stress & isolationSpousal abuse, marital stress & isolation

Wife battering, spousal depressionWife battering, spousal depression

Children : greater cognitive difficulties, Children : greater cognitive difficulties, 
achieve lower levels of academic achieve lower levels of academic 
performanceperformance

((HanischHanisch, 1989), 1989)



Underemployment and Job Insecurity :Underemployment and Job Insecurity :
ConsequencesConsequences

Similar to the ones described with Similar to the ones described with 
unemploymentunemployment

Significant Impact on family and childrenSignificant Impact on family and children



Career Concerns :Career Concerns :
Reaction to Reorganization (1)Reaction to Reorganization (1)

Executive management :Executive management :

∞∞ they have time to think about it, they have time to think about it, 
∞∞ intellectual approach to change; intellectual approach to change; 
∞∞ they have long term and broad visions; they have long term and broad visions; 
∞∞ they think they have control over change; they think they have control over change; 
∞∞ they are impatient about gains they expect.they are impatient about gains they expect.

((RoskiesRoskies, 1991), 1991)



Career Concerns :Career Concerns :
Reaction to Reorganization (2)Reaction to Reorganization (2)

Middle management :Middle management :

∞∞ they were not included in the decision they were not included in the decision 
process, process, 

∞∞ they have to give the message to employees, they have to give the message to employees, 
∞∞ they have to deal with its consequences, they have to deal with its consequences, 

without any proper trainingwithout any proper training
((RoskiesRoskies, 1991), 1991)



Career Concerns :Career Concerns :
Reaction to Reorganization (3)Reaction to Reorganization (3)

Employees : Employees : 

∞∞ they have short term vision, and see they have short term vision, and see 
individual consequences; individual consequences; 

∞∞ they have no time to adapt to change they they have no time to adapt to change they 
have to implement, with an emotional have to implement, with an emotional 
approach to it; approach to it; 

∞∞ they feel they have no control over the they feel they have no control over the 
situation; situation; 

∞∞ they focus more on the negative aspects.they focus more on the negative aspects.
((RoskiesRoskies, 1991), 1991)



Leadership : Impact on StressLeadership : Impact on Stress
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Job ContentJob Content

SkillSkill use, use, skillskill varietyvariety, , autonomyautonomy

are are associatedassociated withwith

motivation motivation 

and and individualindividual mental mental healthhealth..
((KellowayKelloway et al, 2005)et al, 2005)



AutonomyAutonomy & & skillskill varietyvariety……



Job ControlJob Control

DegreesDegrees to to whichwhich people have people have somesome
control over control over theirtheir ownown workwork or have input or have input 
intointo the the functioningfunctioning of of theirtheir workplaceworkplace

Job Control Job Control isis a a «« moderatormoderator »», as , as itit
buffers buffers stressorsstressors’’ effectseffects..

((KellowayKelloway et al, 2005)et al, 2005)



ModeratorsModerators (Buffers)(Buffers)

Job ControlJob Control
Social SupportSocial Support
FairnessFairness

HardinessHardiness
Self Self EfficacyEfficacy
InternalInternal Locus of ControlLocus of Control
EmotionalEmotional IntelligenceIntelligence



Leadership : Impact on StressLeadership : Impact on Stress

Leadership: 
Personality Factor

RoleRole StressorsStressors

WorkloadWorkload & Pace& PaceOrganizationalOrganizational CultureCulture
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RelationsRelations

CareerCareer ConcernsConcerns Job Contents & ControlJob Contents & Control



PersonalityPersonality and Stress (1)and Stress (1)

OccupationalOccupational ResearchResearch viewpointviewpoint ::

TransformationalTransformational//CharismaticCharismatic leadersleaders

VersusVersus

Passive/Abusive leadersPassive/Abusive leaders



Transformational LeadersTransformational Leaders

Idealized influenceIdealized influence

Inspirational motivationInspirational motivation

Intellectual stimulationIntellectual stimulation

Individualized considerationIndividualized consideration
(J. (J. MacGregorMacGregor Burns,1978)Burns,1978)



משה משה 



CharismaticCharismatic LeadersLeaders

VisionVision
SensitivitySensitivity to the to the environmentenvironment
SensitivitySensitivity to to membermember needsneeds
PersonalPersonal riskrisk takingtaking
PerformingPerforming unconventionalunconventional behavioursbehaviours

(Max Weber)(Max Weber)



χριστόςχριστός



Abusive LeadershipAbusive Leadership

Aggressive/punitiveAggressive/punitive

Aggressive behaviours have exaggerated Aggressive behaviours have exaggerated 
impact when supervisor is responsibleimpact when supervisor is responsible

((KellowayKelloway et al, 2005)et al, 2005)



Caligula : an abusive Caligula : an abusive rulerruler ??



Passive LeadershipPassive Leadership

Management by exceptionManagement by exception (passive)(passive)

LaissezLaissez--faire faire : avoid decision making : avoid decision making 
and responsibilitiesand responsibilities

((KellowayKelloway et al, 2005)et al, 2005)



Rois FainRois Fainééants : passive ants : passive kingskings of of 
FranceFrance



Passive and/or Passive and/or TransformationalTransformational

Leaders are not passive or transformational, Leaders are not passive or transformational, 

but but rated by rated by 

frequencyfrequency with which they with which they 

demonstrate demonstrate 

various various transformational and passive behaviourstransformational and passive behaviours



PersonalityPersonality and Stress (2)and Stress (2)

PsychologistsPsychologists’’ and and PsychiatristsPsychiatrists’’ viewpointviewpoint ::

EachEach personalitypersonality has has «« neuroticneurotic »» and and stablestable
characteristicscharacteristics

Communication styleCommunication style has to has to bebe adaptedadapted to to 
personalitypersonality profilesprofiles



Stressful personalities (1)Stressful personalities (1)

Paranoid Paranoid : Pervasive distrust and : Pervasive distrust and 
suspiciousness of otherssuspiciousness of others

Antisocial Antisocial : Pervasive pattern of disregard for, : Pervasive pattern of disregard for, 
and violation of the rights of others.and violation of the rights of others.

Histrionic Histrionic : Pervasive and excessive : Pervasive and excessive 
emotionality and attention seeking behaviours.emotionality and attention seeking behaviours.

(ICD(ICD--10)10)



ИванИван IV IV ГрозныйГрозный : : ParanoidParanoid ??



БорисБорис I I ФёдоровичФёдорович : : 
Antisocial ?Antisocial ?



Stressful personalities (2)Stressful personalities (2)

Narcissistic Narcissistic : Pervasive pattern of grandiosity, : Pervasive pattern of grandiosity, 
need for admiration and lack of empathy.need for admiration and lack of empathy.

Avoidant Avoidant : Pervasive pattern of social : Pervasive pattern of social 
inhibition, feelings of inadequacy, and inhibition, feelings of inadequacy, and 
hypersensitivity to negative evaluations.hypersensitivity to negative evaluations.

Dependent Dependent : Pervasive & excessive need to be : Pervasive & excessive need to be 
taken care of that leads to submissive and taken care of that leads to submissive and 
clinging behaviours and fears of separation.clinging behaviours and fears of separation.

(ICD(ICD--10)10)



Magnum Magnum IncendiumIncendium RomaeRomae



NeroNero : A : A narcissisticnarcissistic rulerruler ??



Stressful personalities (3)Stressful personalities (3)

Obsessive compulsive Obsessive compulsive : Preoccupation with : Preoccupation with 
orderliness, perfectionism and mental & orderliness, perfectionism and mental & 
interpersonal control, at the expense of interpersonal control, at the expense of 
flexibility, openness and efficiency.flexibility, openness and efficiency.

Passive aggressive Passive aggressive : Pervasive pattern of : Pervasive pattern of 
negativistic attitudes and passive resistance to negativistic attitudes and passive resistance to 
demands for adequate performance in social & demands for adequate performance in social & 
occupational situations.occupational situations.

(ICD(ICD--10)10)



Sherlock Holmes : Sherlock Holmes : ObsessionalObsessional ??



PsychologicalPsychological ContractContract

Absence of stress, and motivation Absence of stress, and motivation dependsdepends on on 
possibilitypossibility to to createcreate and and maintainmaintain a a 
«« psychologicalpsychological contractcontract »»::

∞∞ TransactionalTransactional : : economiceconomic or or monetarymonetary base base withwith
clearclear expectations expectations thatthat the the organizationorganization willwill fairlyfairly
compensatecompensate the performance the performance delivereddelivered and and punishpunish
inadequateinadequate or or inappropriateinappropriate actsacts

∞∞ RelationalRelational : socio: socio--emotionalemotional base base thatthat underliesunderlies
expectations of expectations of sharedshared idealsideals and values, and respect and values, and respect 
and support in the and support in the interpersonalinterpersonal relationshipsrelationships

((FeldhiemFeldhiem, 1999), 1999)



TreatmentsTreatments



Leadership & Impact on StressLeadership & Impact on Stress
Intervention Intervention RoadmapRoadmap

LEADERSHIP
RoleRole StressorsStressors
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RelationsRelations

CareerCareer ConcernsConcerns Job Contents & ControlJob Contents & Control

Moderators



Interventions (1)Interventions (1)

ClassifiedClassified accordingaccording to timing :to timing :

∞∞PrimaryPrimary : : minimizeminimize//eliminateeliminate stressorsstressors

∞∞SecondarySecondary : : improveimprove resilienceresilience

∞∞TertiaryTertiary : : provideprovide treatmenttreatment & assistance& assistance



Interventions (2)Interventions (2)

ClassifiedClassified accordingaccording targetstargets ::

∞∞UniversalUniversal

∞∞SelectiveSelective : : vulnerablevulnerable subgroupssubgroups

∞∞IndicatedIndicated : : specificspecific individualsindividuals experiencingexperiencing
adverse adverse outcomesoutcomes



Interventions (3)Interventions (3)
PrimaryPrimary levellevel interventionsinterventions

∞Organizational oriented
∞Involve job redesign, structural changes, 

communication process and policies
∞Likely to be the most effective if informed by 

sound diagnosis (Stress Audit)

SecondarySecondary and and TertiaryTertiary interventionsinterventions

∞∞OrientedOriented towardstowards individualsindividuals



OrganizationalOrganizational Interventions (1)Interventions (1)

Psychosocial :Psychosocial :

∞∞EmployeesEmployees are are involvedinvolved jointlyjointly withwith outsideoutside
expertsexperts in an in an «« empoweringempowering processprocess »»
thatthat willwill leadlead to interventions on stress to interventions on stress 
sources and sources and moderatorsmoderators..

∞∞AimAim to to reducereduce stress by stress by changingchanging employeesemployees’’
perceptions of the perceptions of the workwork environmentenvironment

∞∞Will Will leadlead to job to job redesignredesign, interventions on job , interventions on job 
control, control, rolerole clarificationclarification……

((HurrellHurrell, 2005), 2005)



OrganizationalOrganizational Interventions (2)Interventions (2)

SociotechnicalSociotechnical : : 

∞∞PrimaryPrimary interventions interventions aimingaiming atat eliminatingeliminating
job job stressorsstressors by by makingmaking change to the change to the 
objective job objective job environmentenvironment..

∞∞AimsAims atat improvingimproving workloadworkload, , workwork schedulesschedules, , 
workwork proceduresprocedures……

((HurrellHurrell, 2005), 2005)



OrganizationalOrganizational Interventions (3)Interventions (3)

Most effective Most effective psychosocial interventionspsychosocial interventions seemseem
to to bebe thosethose targetedtargeted atat managementmanagement

∞∞ ReducingReducing rolerole ambiguityambiguity
∞∞ IncreasingIncreasing leadership leadership skillsskills
∞∞ ImprovingImproving communicationcommunication

Most Most sociotechnicalsociotechnical interventions interventions reportedreported
in in researchresearch hadhad positive positive effectseffects on on strainsstrains..

((HurrellHurrell, 2005), 2005)



OrganizationalOrganizational Interventions (4)Interventions (4)

Equitable Life Equitable Life InsuranceInsurance Society, and Society, and KennecotKennecot
CompanyCompany estimatedestimated thatthat for for everyevery $ 1 $ 1 investedinvested
in in antianti--stressstress programmes, programmes, theythey savedsaved up to $ 6 up to $ 6 
thatthat wouldwould have been have been lostlost becausebecause of of strainstrain..

Canadian Canadian InsuranceInsurance companiescompanies assessedassessed gain in gain in 
productivityproductivity (+3%) and (+3%) and lessless absenteismabsenteism ((--40%) 40%) 
afterafter suchsuch programmes.programmes.

(Légeron, 2001)



IndividuallyIndividually TargetedTargeted
InterventionsInterventions

Stress Stress awarenessawareness seminarsseminars and and educationeducation
Relaxation techniquesRelaxation techniques
Cognitive Cognitive copingcoping strategiesstrategies
ExercisingExercising
Coaching and Coaching and MentoringMentoring
TrainingTraining

(Cartwright, 2005)(Cartwright, 2005)



ConclusionConclusion



Leadership Leadership isis the main factor the main factor thatthat willwill influence influence 
stress stress levellevel in in organizationsorganizations..

AnyAny intervention to intervention to relieverelieve stress stress willwill requirerequire
strategicstrategic involvementinvolvement of  management to of  management to bebe
reallyreally effective.effective.

Interventions on stress are a Interventions on stress are a wayway to to promotepromote
humanistichumanistic values in values in organizationsorganizations and and atat the the 
samesame time to time to enhanceenhance productivityproductivity..



Addendum 1Addendum 1



Stress AuditStress Audit

SystematizedSystematized ApproachApproach
UniversalUniversal
ProvidesProvides ::
∞∞DiagnosisDiagnosis
∞∞ Interventions Interventions 
∞∞FollowFollow--upup



Stress Audit : Stress Audit : AssessmentsAssessments
Self evaluation scales of StressSelf evaluation scales of Stress (1)(1)

1.1. Scales that will quantify directly Stress or Scales that will quantify directly Stress or 
Anxiety  :Anxiety  :
1.1. State Anxiety Scale from STAI inventoryState Anxiety Scale from STAI inventory
2.2. Perceived Stress Scale (PSS) from S. CohenPerceived Stress Scale (PSS) from S. Cohen

2.2. Psychosomatic Complaints Assessment :Psychosomatic Complaints Assessment :
headache, backache, neck & shoulder ache, sleeping headache, backache, neck & shoulder ache, sleeping 
disturbances, lack of energy, stomachdisturbances, lack of energy, stomach--ache, oppressed feeling, ache, oppressed feeling, 
stool problem, clammy hands, dizziness, shaking hands, heart stool problem, clammy hands, dizziness, shaking hands, heart 
palpitations, nausea, difficulty in breathing, lack of appetitepalpitations, nausea, difficulty in breathing, lack of appetite……



Stress Audit : Stress Audit : AssessmentsAssessments
Self evaluation scales of StressSelf evaluation scales of Stress (2)(2)

3.3. Negative Perception of WorkNegative Perception of Work. Usually includes . Usually includes 
at least 4 subscales:at least 4 subscales:

1.1. Working conditions Working conditions : noise, ergonomics, breaks: noise, ergonomics, breaks……
2.2. Job content Job content : control, expectations, time constraint: control, expectations, time constraint……
3.3. Social relationshipsSocial relationships at work : group atmosphere, at work : group atmosphere, 

support of line management, trustsupport of line management, trust……
4.4. Employment Employment : training, overtime, job security, : training, overtime, job security, 

salarysalary……



Stress Audit : Stress Audit : AssessmentsAssessments
Indirect evaluation of Stress & QualitativeIndirect evaluation of Stress & Qualitative

Indirect Evaluation of Stress : Indirect Evaluation of Stress : 

1.1. Absenteeism & Sick leaves Absenteeism & Sick leaves 
2.2. Smoking and Alcohol consumption.Smoking and Alcohol consumption.

Qualitative Evaluation of Stress by 1Qualitative Evaluation of Stress by 1--toto--1 1 
interviews.interviews.



Stress Audit : Stress Audit : AnalysisAnalysis (1)(1)

Quantitative data can be analyzed using Quantitative data can be analyzed using 
stratificationstratification in order to identify groups at risks.in order to identify groups at risks.

Stratification groups :Stratification groups :
∞∞ GenderGender
∞∞ AgesAges: : up to 30 up to 30 yoyo/ 31 to 45 / 31 to 45 yoyo / 46 / 46 yoyo and olderand older

∞∞ DepartmentDepartment
∞∞ Hierarchical levelHierarchical level
∞∞ SenioritySeniority: : up to 5 yrs / 5 to 15 yrs / more than 15 yrs in the up to 5 yrs / 5 to 15 yrs / more than 15 yrs in the 

companycompany



Stress Audit : Stress Audit : AnalysisAnalysis (2)(2)

Identification of groups at risks Identification of groups at risks 
would trigger would trigger 

some specific actions, some specific actions, 

including further qualitative assessments.including further qualitative assessments.



Stress Audit : Actions (1)Stress Audit : Actions (1)

Stress Awareness TrainingsStress Awareness Trainings

Physical ExercisePhysical Exercise

Cognitive Restructuring programs, Cognitive Restructuring programs, egeg using Ellisusing Ellis’’s s 
Rational Behavioural Therapy (REBT) :Rational Behavioural Therapy (REBT) :
∞∞ A: activating eventA: activating event
∞∞ B: belief (determines response)B: belief (determines response)
∞∞ C: disturbed consequence of A/BC: disturbed consequence of A/B
∞∞ D: disputing/challenging BD: disputing/challenging B
∞∞ E: effectE: effect



Stress Audit : Actions (2)Stress Audit : Actions (2)

Social actionsSocial actions, , egeg for mothers with young childrenfor mothers with young children

Restructuring of work organization, Management Restructuring of work organization, Management 
Training, Individual CoachingTraining, Individual Coaching……

Individual medical investigationsIndividual medical investigations



Stress Audit : Actions (3)Stress Audit : Actions (3)
OtherOther ExamplesExamples

““Turning Stress into EnergyTurning Stress into Energy””::
Training sessions in small groups for Training sessions in small groups for employeesemployees (voluntary (voluntary 
basis), 4 times halfbasis), 4 times half--aa--day.day.

Topics: improving body posture, relaxing, use of Topics: improving body posture, relaxing, use of humour,humour, how how 
to put things in perspective, insight into individual stressors,to put things in perspective, insight into individual stressors,
stress signals, coping with stress.stress signals, coping with stress.

““Accompanying employees through changeAccompanying employees through change””::
ManagementManagement training (mandatory), 2training (mandatory), 2--days training course.days training course.



Stress Audit : Stress Audit : FollowFollow--upup

Impact of Actions Impact of Actions willwill bebe assessedassessed by new by new 
evaluationsevaluations atat 6 6 monthsmonths, 12 , 12 monthsmonths……



Thank you ! Thank you ! Спасибо !
Merci ! Danke ! Grazie !
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Christophe.Bagot@mail.ruChristophe.Bagot@mail.ru



Addendum IIAddendum II



SociopathsSociopaths in in OrganizationsOrganizations ? :? :

ManipulatorsManipulators

((AccordingAccording criteriacriteria by Isabelle by Isabelle NazareNazare--Aga)Aga)



WhatWhat makesmakes a a manipulatormanipulator ? (1)? (1)

1.1. Burdens others with guilt while appealing Burdens others with guilt while appealing 
to family ties, friendship, professional to family ties, friendship, professional 
ethicsethics

2.2. Evades responsibilities or pushes them Evades responsibilities or pushes them 
onto othersonto others

3.3. Remains vague in the communication of Remains vague in the communication of 
his/her claims, needs, feelings and his/her claims, needs, feelings and 
opinionsopinions

4.4. Often gives vague answersOften gives vague answers



WhatWhat makesmakes a a manipulatormanipulator ? (2)? (2)

5.5. Changes opinion, Changes opinion, behaviourbehaviour and feelings and feelings 
dependingdepending on people and situationson people and situations

6.6. MakesMakes use of use of logicallogical arguments to camouflage arguments to camouflage 
claimsclaims

7.7. WantsWants to to makemake othersothers believebelieve thatthat theythey have have 
to to bebe perfectperfect, , thatthat theythey cancan nevernever change change theirtheir
mindmind, , thatthat theythey have to know have to know everythingeverything and and 
have to have to respondrespond immediatelyimmediately to claims and to claims and 
questionsquestions

8.8. Disputes the Disputes the qualitiesqualities, the , the abilityability and the and the 
personalitypersonality of of others;criticisesothers;criticises withoutwithout givinggiving
thatthat impression, impression, despisesdespises and and condemnscondemns



WhatWhat makesmakes a a manipulatormanipulator ? (3)? (3)

9.9. CreatesCreates havochavoc ((fightsfights), ), createscreates distrustdistrust, , 
dividesdivides to to bebe betterbetter able to able to rulerule

10.10. Positions Positions himselfhimself//herselfherself as a as a victimvictim to to 
elicitelicit compassioncompassion

11.11. Ignores or Ignores or doesdoes not not honourhonour requestsrequests
eveneven if if hehe//sheshe declaresdeclares thatthat theythey willwill bebe
takentaken care ofcare of

12.12. MisusesMisuses ethicalethical principlesprinciples of of othersothers to to 
serve serve ownown interestsinterests



WhatWhat makesmakes a a manipulatormanipulator ? (4)? (4)

13.13. ThreatensThreatens in in underhandedunderhanded waysways or or 
commitscommits open chantage (open chantage (blackmailblackmail))

14.14. SuddenlySuddenly changes the changes the subjectsubject in the in the 
course of a conversationcourse of a conversation

15.15. AvoidsAvoids or or fleesflees relationshipsrelationships and and 
togethernesstogetherness

16.16. TargetsTargets the ignorance of the ignorance of othersothers and and 
createscreates an impression of an impression of superioritysuperiority



WhatWhat makesmakes a a manipulatormanipulator ? (5)? (5)

17.17. LiesLies
18.18. Tells lies to Tells lies to findfind out the out the truthtruth
19.19. Is Is egocentricegocentric
20.20. Can Can bebe jealousjealous
21.21. DoesDoes not not bearbear criticismcriticism and and negatesnegates

evidenceevidence
22.22. DoesDoes not care for the not care for the rightsrights, opinions , opinions 

and and wisheswishes of of othersothers



WhatWhat makesmakes a a manipulatormanipulator ? (6)? (6)

23.23. OftenOften uses the uses the veryvery last moment to last moment to givegive
commands to commands to othersothers or to or to instigateinstigate themthem to to actact

24.24. HisHis//herher wordswords seemseem to to bebe logicallogical or or coherentcoherent
whilewhile the attitude and the attitude and behaviourbehaviour givegive evidenceevidence
of the oppositeof the opposite

25.25. LetsLets othersothers conveyconvey hishis//herher messagesmessages
26.26. He/He/sheshe exertsexerts himselfhimself//herselfherself in in makingmaking

compliments in compliments in orderorder to gain to gain youryour sympathysympathy, , 
givesgives presentspresents, , becomesbecomes suddenlysuddenly veryvery caringcaring
for for youyou



WhatWhat makesmakes a a manipulatormanipulator ? (7)? (7)

27.27. GivesGives youyou an an uneasyuneasy, , unfreeunfree feelingfeeling
28.28. ExtremelyExtremely expert in expert in accomplishingaccomplishing ownown

goals, but goals, but atat the the expenseexpense of of othersothers
29.29. Pressures us to do Pressures us to do thingsthings thatthat wewe wouldwould

not do of not do of ourour ownown accordaccord
30.30. Is the Is the subjectsubject of conversations all the of conversations all the 

time, time, eveneven if if hehe//sheshe isis not not presentpresent



WhatWhat makesmakes a a manipulatormanipulator ? (8)? (8)

A minimum of 14 items.A minimum of 14 items.



CharlesCharles--Maurice de TalleyrandMaurice de Talleyrand--
PPéérigord rigord 
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