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Sunday Night Insomnia

= France : 52%
= USA & UK : 70%
= Italy & Spain : 50%

= Scandinavia : 30%
(Monster, 2008)



Stress : Definition

Stress is a condition or feeling experienced
when a person perceives
that demands
exceed
the personal and social resources
the individual is able to mobilize

(Lazarus, 1966)



Cognitive Appraisals of Stress

Conscious and unconscious appraisals which
emerge as a reaction to a potential
stressor

= Question 1 : “Is this situation stressful ?”

= Question 2 : "Do I have resources to cope ?”

(Lazarus, 1966)



Good Stress, Bad Stress

= Eustress (Good Stress or Challenge) :
adaptative response to meet challenges
and goals ; links arousal stress to
performance

= Distress (Bad Stress) appears when
increased stress leads to poorer

performance.
GERSSENEREYS)



Response to Stress :
Generalized Adaptative Syndrome

= Alarm : Acute response. Fight or flight

= Resistance : Resources depleted progressively

= Exhaustion : Resources depleted

(Hans Selye)



Generalized Adaptative Syndrome

GERSSENS)



Stressor and Strains

= Stressor : Stress Producing Events and
Conditions.

= Negative reactions are called Strains.



Job Stress

Work-related stress is the response people
may have when presented with
work and pressures
that are not matched to
their knowledge and abilities
and which challenge their ability to cope.

e



Strains : Individual Impact

= Psychological : anxiety, panic attacks,
depression, anger, burnout...

= Physical : cardio-vascular, gastro-intestinal,
cancer, strokes, musculo-skeletal, diabetes,
obesity...

= Behavioural : alcohol, drugs, medication
abuse, suicide attempts, smoking,
overexercising...



What is Burnout ?

Prolonged response to chronic emotional &
interpersonal stressors on the job

= Emotional exhaustion

= Depersonalisation (detachment, withdrawal)

= Diminished personal accomplishment

(Masler et al, 2001).



Strains : Organizational Outcomes

= Psychological :
« | @ss organizational commitment
o Turnover intentions

» Behavioural :

« Impaired performance
« \Withdrawal
« Absenteism

= Consequence : DECREASED PRODUCTIVITY



Annual Cost of Stress :
Western Countries

= France : €51 billion, 3% GNP (cac,2006)

= UK : Occupational work stress costs £353 to 381
million to employers, and £3.8 billion to Society;
10% GNP (Cooper, 1996)

= US : between $ 300 billion (Americcan Institute of Stress,
2004) and $ 150 billion (roscn, 1979) in direct costs to
American Companies.

= EU : €20 billion (European Commission, 1999) ; 50 to 60%
of absenteism.



Stress in Russia (1)
( Leon & Shkolnikov, JAMA, 1998)

= 1990 to 1994 : Life expectancy decreased :
« 6 years to 57.7 for men
« 3 years to 71.2 for women

= Most affected categories :
0 Age 30-49

o Urban, most economically developed areas of
European Russia (Moscow & St Petersburg)

« | owest educational groups
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The public health situation in Russia today is grave. Information on morbidity is ;:;‘:g“ _-I’r‘:'c'es on
fragmentary; however, an enormous burden of ill health must underlie the very high . ing articles on 151
mortality rates reported for the 1990s. For instance, in 1994, a Russian man aged 20
years would have only a 1 in 2 chance of surviving to age 60 years, compared with a
9 in 10 chance for men born in the United States or Britain. Moreover, in 1994, life
expectancy at birth for men was 13 years less than for women. These trends almost ‘Related Funtent
certainly are not a statistical artifact. Yet, despite its magnitude, this public health :fn.:::f:,::: in JAMA
crisis has not received the attention it deserves from medical and public health
specialists around the world. The article by Notzon and colleagues? in this issue of JAMA helps to redress
this situation by outlining the dimensions of the crisis and reviewing the findings and conclusions of other
research groups.!. 36
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Russian mortality in the 1990s needs to be understood as the product of 2 distinct dynamics. The first is an
enormous change in mortality that has occurred in the decade since 1985. Initially, there was an increase
in life expectancy at birth, a result of Gorbachev's antialcohol campaign” introduced in 1985, but this was
followed by a steady decrease in life expectancy from 1987 to 1990, and further declined through 1994. In
this latter 5-year period, life expectancy for men decreased 6 years to 57.7 years, and for women
decreased 3 years to 71.2 years—an unprecedented pace of deterioration in a country not at war.
However, these recent fluctuations overlie a longer-term trend beginning in the 1960s, in which life
expectancy for men decreased gradually and for women plateaued, in marked contrast to the patterns in
most western countries where life expectancy has increased gradually over many decades.

The fluctuations in mortality in Russia since the mid-1980s have been paralleled in other parts of the
former Soviet Union, including the Baltic States, Ukraine, and Belarus.® In the former communist countries
of Central and Eastern Europe, more intercountry variation is seen.® 1% Similar to Russia, life expectancy at
birth in Poland, Hungary, and Czechoslovakia plateaued or declined in the period from the mid-1960s. With
the collapse of communism in the late 1980s, there was evidence of some further small declines. However,
during the 1990s, mortality has declined in Poland and the Czech Republic, while in Hungary it continued to
rise until 1996. In 1995, life expectancy at birth for males was 68 years in Poland, 70 years in the Czech
Republic, and 65 years in Hungary; the equivalent life expectancy for females was 76 years, 77 years, and
75 years, respectively.!!

The collapse of the Soviet Union and the process of social, economic, and political transformation that has
occurred in Russia, subsequently, has caused enormous stress for the Russian people. Many aspects of the
social welfare system have collapsed. For example, the real value of retirement pensions has declined
steeply. However, mortality in the very young and in older people, who are generally regarded as the most
vulnerable groups, has changed very little. Russian men (and women) in their prime of life (ages 30 to 49
years) have been affected the most. Between 1987 and 1994, mortality rates at ages 40 to 44 years
increased by 2.43 for men and 1.96 for women.! This suggests that absolute impoverishment of the
population, which would primarily affect the most economically dependent (the very young and older
people) hardest, is unlikely to play a major role in the mortality crisis.

Regional analyses show that many of the steepest declines in life expectancy have occurred in the urban
and most economically developed areas of European Russia. For example, male life expectancy in Moscow
decreased by 7.7 years in 1990 to 1994, and in St Petersburg by 7.1 years; declines are greater than the
6.4 years observed for Russia as a whole. What can explain these surprising geographic differences? The
abrupt economic and social changes that occurred tended to be most significant in those regions that, by
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Stress in Russia (2)
(Stucker et al, The Lancet, January 2009)

» « Rapid mass privatisation as an economic
transition strategy was a crucial
determinant of differences in adult
mortality trends in post-communist
countries »

= Belonging to at least one social
organization was decreasing association of
privatization with mortality (buffer effect).



Articles

Mass privatisation and the post-communist mortality crisis: @ ¥

a cross-national analysis

David Stuckler, Lawrence King, Martin Mckee

Summary

Background During the early-1990s, adult mortality rates rose in most post-communist European countries. Substantial
differences across countries and over time remain unexplained. Although previous studies have suggested that the
pace of economic transition was a key driver of increased mortality rates, to our knowledge no study has empirically
assessed the role of specific components of transition policies. We investigated whether mass privatisation can
account for differences in adult mortality rates in such countries.

Methods We used multivariate longitudinal regression to analyse age-standardised mortality rates in working-age
men (15-59 years) in post-communist countries of eastern Europe and the former Soviet Union from 1989 to 2002.
We defined mass privatisation programmes as transferring at least 25% of large state-owned enterprises to the private
sector within 2 years with the use of vouchers and give-aways to firm insiders. To isolate the effect of mass privatisation,
we used models to control for price and trade liberalisation, income change, initial country conditions, structural
predispositions to higher mortality, and other potential confounders.

Findings Mass privatisation programmes were associated with an increase in short-term adult male mortality rates
of 12 8% (95% C1 7-9-17.7; p<0-0001), with similar results for the alternative privatisation indices from the European
Bank for Reconstruction and Development (7-8% [95% Cl 2-8-13-0]). One mediating factor could be male
unemployment rates, which were increased substantially by mass privatisation (56- 3% [28-3-84.3]; p<0-0001). Each
1% increase in the percentage of population who were members of at least one social organisation decreased the
association of privatisation with mortality by 0-27%; when more than 45% of a population was a member of at least
one social organisation, privatisation was no longer significantly associated with increased mortality rates (3-4%

[95% CI ~5-4 to 12-3); p=0-44).

Interpretation Rapid mass privatisation as an economic transition strategy was a crucial determinant of differences in
adult mortality trends in post-communist countries; the effect of privatisation was reduced if social capital was high.
These findings might be relevant to other countries in which similar policies are being considered.

Funding None.

Introduction

‘The transition from communism to capitalism in Europe
and central Asia during the early to mid-1990s has had
devastating consequences for health: UNICEF attributes
more than 3 million premature deaths to transition;' the
UN Development Programme estimates over 10 million
missing men because of s and more than
15y after these transitions began, only a little over
half of the ex-communist countries have regained their
pretransition life-expectancy levels.! But were these
excess deaths inevitable?

Probably not. Not all countries have fared so poorly:
although in Russia, an extreme case, the population
lost nearly 5 years of life expectancy between 1991
and 1994, Croatia and Poland recorded steady im-
provements of almost 1 year of life expectancy during
this same period.

What accounts for these differences in the pace of
change in mortality rates across countries and over
time? Research comparing Russ i
identified the pace of transition, which w:
measures such as job gains and losses, as an important

www thelancet.com Vel 373 January 31, 2009

factor.** Yet little attempt has been made to
ly the effects on health of the underlying
policies pursued by governments and, as a result, the
wider determinants of the mortality patterns across the
st-Soviet world. One possible answer, we suggest, lies
conomic strategies that countries used to build

capitalism out of communism.

There were two approaches to capitalism. Radical

needed to occur
policy was called s
ments: liberalis
to re-allocate resow stabilisaion programmes to
suppress inflation, and mass privatisation of state-owned
enterprises to create appropriate incentives. When
implemented simultaneously, these elernents would cause
an irreversible shift to a market-based economy. By
gradualist economists, also kmown as insti-
called for a slow transition, recommending
that countries gradually phase in markets and private
property while allowing time to develop institutions that
are needed to make markets work well.**

k therapy, with three major ele-
tion of prices and trade to allow markets

Lancet 2009; 373: 395407
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Male death rate In Russia in 1950-2008

1 - Beginning of anti-alcohol campaign 2 - Beginning of marketing reforms

Deaths per 10,000
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Ex-communist reform

S Mass murder and the market
Cormespandent’s diary
Economist debates.
Economic reform In Russia was accompanied by millions of early deaths.
But it was not the cause
Related Ttems
MATCHES and sven Salt ware In short supply
Huishan Uife expectancy a5 the Soviet empire's planned economies
' | collapsed two decades ago. But blame was
| plentiful then and now. Milllons of people—
chiafly men in late middie age—died earlier
than their counterparts in other countries,
That drop, of fully five years in male ife
expectancy between 1991 and 1994,
demands explanation. A newly published
article in the Lancet, & British medical
Journal that in recent years has used
apidemiokogical analysis to axamine poltical
and social quastions, argues that the clear
Busingss aducazion . " culprit was mass privatisation (distributing
vauchars that could be swapped for shares in state-owned enterprises). A statisticel
Finance and sconamics analysis, It says, shows that this element of the sconemic-reform packs,

AR Benics #nd Sonomice nicknamed “shack therapy®, clearly correlates with higher martality rates,
Exonomics foous

Femnamics A-7

From The Economist
&l .

That, says tha Lancet, was a shocking failure. It argues that advocates of free-
market econemics (it cites an & in this newspaper by the sconomist laffrey
Moo mye ca Sachs) ignored the human costs of the policies they were prometing. These included
Dy b unemployment and human misery, leading to early death. In affect, mass
Wasky inicators privatisation was mass murder. HMad Russis adopted more gradual reform:
Wit it fives would have been saved.
it In fact the blame game must
the beginning. Why
Soviet economy In
ruins by 17 Partly because
planned economies don’t work
{blame Lenin and Stalin for
that). Partly because the
gerontocratic leadership of
Leanid Brezhnev falled o start
raforms In the early 1970s,
when gradualism might have
hiad & chance of succeeding, By
the tima Mikhall Gerbachav
- Initiated perestroika and
glasnost In the late 19008, the
Diversions Soviet Unkon was all but bus
Audio and video ‘Worse, by running the printing
fuies snd vidao ibrary presses red-hat, his
government created a colossal
monetary overhang, Russians
nay have thought that their saving: aporated when prices were b
start of 1992; In truth, their cash was slready worthlsss,

Surgical alcohol

The second question I3 the effect il this on mertality. Soviet public-health

statistics show a clear decling from 1965 to the early 1980s, with rising deaths from More on

circulatory diseases (becausa of poor diet, smoking and, especially, drinking). Mr old-age

Resnarch ook Gorbachev's anti-booze campaign—although hugely unpopular—raised life

AN resanech tooks expectancy by fully three years betw 987, # he state

Artichs by subject manepoly an alcohel (and haslth checks on its quality) collapsed, As anybody who
lived in Russia at the tme will recall, the effect was spectacular—and catastrophic.
Death rates returned to thelr long-term trend.

The Workd in 2008
Tha Werld in 7004

provision

Tha thorniest question |s about econamic policy mistakes after 1991, In retrospect,
the West failled to prepare for the Soviet collapse. It took too long to recognise that
Country beiefings Boris Yeltsin's first governmant deserved trust, prassing It too hard on debt
A eountry briafings. repayments and belng too stingy aid, Then it made the opposite mistake, baing
too trusting and genercus when Russia was becoming mare hawkish and koting was
endemic, Mass privatisation broke the plannars’ grip but failled to create the hoped-
far shareholder democra

Yet the Lancet paper seriously misunderstands both the timing and the effects of
wconomic reform. It states quite wrongly that “Russia fully implemented shock
therapy by 19947, As it happens, in that year ifa expectancy started rising. But in
any case reforms were by then bogged down and advisers such as Mr Sachs had quit
in despair. Moreaver, mass privatisation had Ii immediate effect on jobs—or much
wise. Most Russians exchanged their vouchers for trivial amounts of cash, or even

tp.//www.economist.com/opinion/displaystory.cfm?story id=12972677
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SnexTponnan Bepcka Glonnetenn Hacenexue u o6ujecmeo
WneTuryT gemorpadmu MNocyQapCTEEHHOTO YHHBEPCHTETS - BLICWSHA WKOAL IKOHOMMKN
nepaas nonoca o COQEPMAHHE HOMEPA o YHTANLHLIA 34N a NpRNOMEHHA
ofpaTHan cEAlkL Aocka ofbARNeHWR o NOHGK o apxue o nepeson  translation

Yro mbl 3Haem 0 nrce?..

Y10 Mt 3naem o nuce?.. Huvero. U 1o ve ace

Bopuc 3axodep

CMeprHocTL 8 POCCHM CKBOSL NPHUEMY NPHBATHIALWA

A3mrun Craknep w3 Okcihopackoro ynusepcurera, Nopenc Kuur ua KemBpuaxexkoro ynueepcutera w Maprun Maxkw,
npogeccop NIOHAOHCKOR WKONLI FHIWEHL! M TRONWYECKOH MEAMUWHL], ABTOPLI MCCNEAORAHWA “Maccoran
NPHEATHIAUNA W MOCTKOMMYHHCTUYECKHA KPHIMC CMEPTHOCTM: TRAHCHALMOHANLHLIH aHANKI", ONYBNUKOBAHHOMO B
BPHTAHCKOM MEOWUMHCKOM XypHane The Lancet, 3HawT, yTo:

“npoapasmi: Maccoeoil npuesmuzayuY BuIMU CER3EHDI G KPSMKOGPOYHLIM YEENMUNEHUEM KO3 @uUULeHMos
CMBDMHOCIMU MyXHUH 8 paboyesm 803pacme... B yenoMm, 8 cmpanax, Komopbie NPoeoduny Maccoeyo
nNpueamuiayuio & nepeol nonosune 1980-x, HAGMOOANOCS PEINDE CHUNEBHUE NPOOCIKUMENLHOGTIU XUSHU, &
Mex, KOMopale 3Moso He denanu, NPCJONKUMENLHOGTIE MUIHU CHUIUMEGH YMEBPEHHO, 8 3ameM yomodvueo
NOGLILENEcH"

David STUCKLER, Lawrence KING, Martin MCKEE.
Mass privatisation and the post-communist mortality crisis: a cross-national analysis.
www.thelancet.com Published online January 15, 2008,

HAemockon svaer Gonewe.

Ham kamercsa,

YTO aBTOPLI CTaTLH NOCTYNWAHW COREPLWIEHHD NPABMNLHO, KOTAA ANA HAYYEHHA ﬂﬂrfﬁ“(’lﬂ) BRMAHWA MAcCOBORA NPHBATHIALMWK Ha
POCT CMOPTHOCTH B NOCTKOMMYHHCTHYECKHX CTPaHax OBPATHNNCE K CNOMHEIM W HIBICKAHHEIM CTATUCTHYECKMM METO4EM, 8 He
3aADMNM OO ITOM BAMAHWK OryNbHO W GE3CKA3ATENLHO, KK 3TO JENANW, HANDHMED, HEKOTOPLIe ToBapuLM Wl KIPS.
MynLTHBAPHAHTHLIR PErPECCHOHHBIA BHANMKI — 3TO BAM He razeta «pasgas! HENNOXO TAKKE, YTO WCCNEADBATENW HE CTaNW
BOIUTLCA C KAWAOA OTACNLHOA CTPAHOA, 8 NOABEPTNH ITOMY BHANKIY XOPOLIO CMELAHHLIA KOKTERANb, B KOTOPLIA Ha PABHBIX
OCHOBAHWAX BOWNK W PocouA, W Hexua, u AnGanua, n TYPKMEHHA, W MoNbLWE — X T.4., KEKAA, B KOHUE KOHLOB, pa3Hnua?

Buino Gkl CTPAHHO, BCMW Gbl YCMNMA GTOML KOMNETEHTHLIX NIOOEA, BOOPYMEHHLIX CTONb COBEPLIEHHBIMM METONEMM, HE
NpUHECny Gbl W CTONL XE IHAYHTENLHBIX PEIYNLTATOB. PAIYMBETCA, OHM WX NPMHECNH. ECNM Xe y [emMockona M BOIHHKNH
KEKHE-TO BONPOCHI, TO COBEPLIEHHO NYCTAKOBLIE, JTO AAXE HE BOMPOCH), 3 OAWH BAMHCTBEHHLIA KPOLWEYHEA BONPOCHK: Guing
Nk 8000LE TO ABNEHHE, KOTOPOE C TAKHM GNECKOM OBBLACHHANW HCCNEAOBATENH W3 CAMBIX NPECTHMHLIX GPHTAHCKHX Hay-HLIX
uenTpoe? Monpocty roecps, Guin MK TOT POCT CMEPTHOCTH B NOCTCOBETCKHX CTRAHAX, KOTOPLIA TaK BIBONHOBAN NONHTHYECKHA
W Hay4HbIA Mup?

Ax, nyqwe Gbl HAM He 334aBaTL ITOMO BONPOCA. Hy KOHEYHO e Gwin, 310 BCEM WisecTHo! Bnpouem, ecnu Obl 8ro Aame u He
Beino, ero Hapo Gbino Gkl BLAYMATE, HHAYE 4TO Bl Ml CTaNK OGLACHATE C NOMOLWLIO BCEX THX KOPPENALMA W perpeccHA? Ho
OH Buin, Bbin, KAK MOXHO B 3TOM COMHEBATLCA. Tem Gonee, aBTOPL! CCLUNAIOTCA HA AETOPHTETHBIE HCTOMHMKH, OHW W CTATHIO-TO
CBOK C 3TOM0 HAYMHAKT,

Bor ux nepeas cceinka: qoknag IOHUCE®, B KOTOPOM rOBOPHTCA, YTO €NOBLILLEHHEA CMEPTHOCTL, HABNIOAABLLAACA B peruoHe
Ha npoTaweduy 1990-1999 ronos, yHecna okono 3,26 MHNNHOHOB YENOBEUBCKHX MMIHEA. ITHX cMepTed MomHo Guing Gui
HaBemaTs, ecnu Gl KOSMBUUHEHTH CMEPTHOCTH YABPHENKCE HA YpoBHe 1989 roaa... M3 atoro uucna 72 npouenTa cmepTed
NPHLLNKGCE HA MYMHHH, 8 TPH YETBEPTH — HA NWL B BoapacTe ot 25 go 60 ner, w 3T0 CEMAETENLCTBYET O TOM, YTO KPHIMC
JATPOHYN NPEUMYLECTBEHHO BIDOCNLIX MyMMHs .

MpHEnyWaeMen k MyapsiM Beisogam KOHWCES W npocnegnm, YTo NPOWCXDAMND HE NPOTAXEHWM 1990-1988 ronoe — u gaxe
PaHbLUE - C KAKOW-HUOYAbL BOIPACTHOR rPYNNOA POCCHACKWX BIPOCNLIX MY#HHH. BOILMEM, HENDHMED, My¥HMHH B BO3pacTe 35-
39 nev. B cTpawxom ceoed gedonTHocTeo 1988 rogy B 3TOR rpynne ymupano 7,73 venosexa wa 1000, a8 B caMuid pacuser
PAIBNTOMD COUWANKIMA, B GnarocnosexHom 1980 roay, ko3 MUMEHT CMBPTHOCTH MYMMHMH B BO3pacre 35-39 net cocrasnan

demoscope.ruw/weekly/2009/036. D1. (03/2009



Suicides & Alcoholism in Russia

= Suicides :
«Rates = 2 x World Average
« Peak of 60,000 in 1994 (11,000 in France)
«| inked to economical difficulties
« Higher in regions

= Alcoholism : 300,000 deaths/yr (45,000 in
France)
(Russian Academia of Sciences)
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Role Stressor (1)

= Stress perceived as a consequence of
what we think others expect from us

= Role senders : co workers,
management, subordinate, family... Refers
to "others”as opposed to Role

recelvers.
(Beehr et al, 2005)



Role Stressor (2)

= Role Conflicts : 2 or more sets of
incompatible demands.

c [nterrole conflicts : 2 or more roles on same
person (deal often with work and family
roles)

« Person-Role conflicts : organizational
requirements clash with personal values
and/or obligations to others.

(Beehr et al, 2005)



A Role Conflict...




Role Stressor (3)

= Role Ambiguity :

«| ack of specificity pertaining to one’s work
role

«| ack of predictability concerning role
functions

 [nsufficient/misleading/restricted flow of

INformation
(Beehr et al, 2005)
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Workload & Pace

= 30% of the workforce is exhausted by the
end of the workday

(NIOSH,2002)

= Most married couples have total workload
(paid & unpaid) equivalent to 3 full time
jobs

(Bellavia et al, 2005)
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Organizational Culture

Example of

« Gender Factor »



Gender Factor : Men

= Traditional norms inform men that they should
be self reliant, be physically tough and have
their emotions under control

= Men should elicit masculine « agentic trait »
such as assertiveness, ambition and
achievement orientation.

= Men have to be career minded, promotion

driven and primary wage earner.
(Desmarais et al, 2005)



LlleBanbe a'90H — Chevalier d'Eon



http://upload.wikimedia.org/wikipedia/commons/1/1f/Le_chevalier_d%E2%80%99%C3%89on_%281728-1810%29.jpg

Gender Factor : Women

= Women are assigned « communal
qgualities » defined by sensitivity, care,
warmth and responsiveness to others.

= Women should be home maker, care taker

and support giver.
(Desmarais et al, 2005)






Gender Factor : Couples (1)

= Men’s emotions affect their partners’s emotion
more reliably than the reverse.

= Women reports more psychological stress than
do men.

= Men transmit stress to their children, while

women seem more able to contain their stress.
(Desmarais et al, 2005)



Gender Factor : Couples (2)

» Men in female dominated jobs are the
most likely to use physical violence
against their partner

= Men in male dominated occupations were
not very likely to use violence against their

partner.
(Desmarais et al, 2005)
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Interpersonal Relations

Examples of
« Organizational Justice »
and of

« Workplace Aggression »



Organizational Justice

= Distributive Justice : Fairness of Outcome
(Sheppard et al, 1992)

= Procedural Justice : Fairness of Process by

which outcomes are assigned
(Thibault et al, 1975)

= Interactional Justice : Fairness of

Interpersonal transactions (esteem, politeness)
(Bies and Moag, 1986)



Distributive Justice :
Equity Theory

= Employee makes internal balancing act :

Between inputs: efforts, experience, education...
and
outcomes: reward, punishment, allocations...

= Comparison with a referent other’s inputs and
outcomes

= Choice of referent according to similarity,
proximity, salience...



.,



David Hume

‘It is not a great disproportion between ourselves
and others which produces envy,

but on the contrary, a proximity.

A common soldier bears no envy for his general
compared

to what he will feel for his sergeant or corporal;

nor does an eminent writer meet with as much
jealousy in common hackney scribblers, as in
authors that more nearly approach him’.

A Treatise on Human Nature (Edinburgh, 1739)



Workplace Aggression (1)

Behaviour by an individual or individuals
within our outside an organization
that is intended
to physically or psychologically
harm a worker or workers
and occurs in a
work-related context.

(Schat et al, 2005)






Workplace Aggression (2)

= Homicide. Physical assault
= Yelling. Swearing. Insults
»= Sarcasms

= Spreading rumours



Workplace Aggression : Predictors

= Individual predictors : individual’s
cognitions and personality.

= Organizational predictors : tolerance
to aggression & injustice



Workplace Aggression :
Consequences

= Fear. Expectation of future workplace
aggression

» Aggression. Revenge. Retaliation

= Job neglect. Turnover intentions. Taking
extensive breaks. Not sharing information.

= Reduced productivity and performance
= Withdrawal attitudes
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Career Concerns

= Unemployment
= Underemployment

= Job Insecurity



Career Concerns :
Unemployment

Lack of Employment
_|_

L oss of Income



Career Concerns :
Underemployment

= Discrepancy between satisfactory
employment and current employment

= Overqualified employees

= Job outside of formal training

= Part Time, Intermittent, Temporary
= Earnings 20% less
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Career Concerns :
Job Insecurity

= Perception : cognitive aspect

= Organizational changes : downsizing,
mergers, reorganizations



Job Insecurity + Ambiguity + Treatment
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Unemployment :
Psychological Consequences

= Increase in : hostility, depression, anxiety,
psychiatric illness, worry, suicide attempts,
alcohol abuse, violent behaviours, anger, fear,
paranoia, loneliness, pessimism, despair, social
isolation.

= Decrease in : self-esteem, positive affects, life
satisfaction, perceptions of competence, feelings

of mastery, aspiration levels, social identity.
(Hanisch, 1989)



Unemployment :
Physical Consegquences

= Headaches, stomach aches, sleep
problems, lack of energy, death from
stroke, heart and kidney diseases

= Disability, hypertension, ulcers, vision
problems, increase of cholesterol levels.

(Hanisch, 1989)



Unemployment :
Family and Social Consequences

= Spousal abuse, marital stress & isolation
= Wife battering, spousal depression

= Children : greater cognitive difficulties,
achieve lower levels of academic
performance

(Hanisch, 1989)



Underemployment and Job Insecurity :
Consequences

= Similar to the ones described with
unemployment

= Significant Impact on family and children



Career Concerns :
Reaction to Reorganization (1)

= Executive management :

«they have time to think a
«jntellectual approach to c

oo
oo
oo

ney have long term and

Dout It,
nange;
oroad visions;

ney think they have control over change;

ney are impatient about

gains they expect.
(Roskies, 1991)



Career Concerns :
Reaction to Reorganization (2)

= Middle management :

«they were not included in the decision
process,

«they have to give the message to employees,

«they have to deal with its consequences,

without any proper training
(Roskies, 1991)



Career Concerns :
Reaction to Reorganization (3)

= Employees :

«they have short term vision, and see
individual consequences;

«they have no time to adapt to change they
have to implement, with an emotional
approach to it;

«they feel they have no control over the
situation;

«they focus more on the negative aspects.
(Roskies, 1991)
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Job Content

Skill use, skill variety, autonomy
are associated with
motivation

and individual mental health.
(Kelloway et al, 2005)



Autonomy & skill variety




Job Control

= Degrees to which people have some
control over their own work or have input
into the functioning of their workplace

= Job Control is @ « moderator », as it

buffers stressors’ effects.
(Kelloway et al, 2005)



Moderators (Buffers)

= Job Control
= Social Support
= Falrness

= Hardiness

= Self Efficacy

= Internal Locus of Control
= Emotional Intelligence
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Personality and Stress (1)

Occupational Research viewpoint :

Transformational/Charismatic leaders
Versus

Passive/Abusive leaders



Transformational Leaders

= Idealized influence
= Inspirational motivation
= Intellectual stimulation

= Individualized consideration
(J. MacGregor Burns,1978)






Charismatic Leaders

= Vision

= Sensitivity to the environment

= Sensitivity to member needs

= Personal risk taking

= Performing unconventional behaviours

(Max Weber)






Abusive Leadership

= Aggressive/punitive

= Aggressive behaviours have exaggerated
impact when supervisor is responsible

(Kelloway et al, 2005)



Caligula : an abusive ruler ?




Passive Leadership

= Management by exception (passive)

= Laissez-faire : avoid decision making

and responsibilities
(Kelloway et al, 2005)



Rois Fainéants : passive kings of

France




Passive and/or Transformational

Leaders are not passive or transformational,
but rated by
freguency with which they
demonstrate

various transformational and passive behaviours



Personality and Stress (2)

Psychologists’ and Psychiatrists’ viewpoint :

Each personality has « neurotic » and stable
characteristics

Communication style has to be adapted to
personality profiles



Stressful personalities (1)

= Paranoid : Pervasive distrust and
suspiciousness of others

= Antisocial : Pervasive pattern of disregard for,
and violation of the rights of others.

= Histrionic : Pervasive and excessive

emotionality and attention seeking behaviours.
(ICD-10)



MBaH IV [po3Hbin : Paranoid ?
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Antisocial ?
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Stressful personalities (2)

= Narcissistic : Pervasive pattern of grandiosity,
need for admiration and lack of empathy.

= Avoidant : Pervasive pattern of social
inhibition, feelings of inadequac?/, and
hypersensitivity to negative evaluations.

= Dependent : Pervasive & excessive need to be
taken care of that leads to submissive and

clinging behaviours and fears of separation.
(ICD-10)



Magnum Incendium Romae

. AT




Nero : A narcissistic ruler ?




Stressful personalities (3)

= Obsessive compulsive : Preoccupation with
orderliness, perfectionism and mental &
interpersonal control, at the expense of
flexibility, openness and efficiency.

= Passive aggressive : Pervasive pattern of
negativistic attitudes and passive resistance to
demands for adequate performance in social &

occupational situations.
(ICD-10)



Obsessional ?

Sherlock Holmes




Psychological Contract

= Absence of stress, and motivation depends on
possibility to create and maintain a
« psychological contract »:

« Transactional : economic or monetary base with
clear expectations that the organization will fairly
compensate the performance delivered and punish
inadequate or inappropriate acts

« Relational : socio-emotional base that underlies
expectations of shared ideals and values, and respect
and support in the interpersonal relationships

(Feldhiem, 1999)



Treatments
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Interventions (1)

= Classified according to timing :

< Primary : minimize/eliminate stressors
« Secondary : improve resilience

o Tertiary : provide treatment & assistance



Interventions (2)

= Classified according targets :

o Universal
« Selective : vulnerable subgroups

« [ndicated : specific individuals experiencing
adverse outcomes



& Interventions (3)

= Primary level interventions

« Qrganizational oriented

«Involve job redesign, structural changes,
communication process and policies

« | jkely to be the most effective if informed by
sound diagnosis (Stress Audit)

= Secondary and Tertiary interventions

o Qriented towards individuals



*Organizational Interventions (1)

= Psychosocial :

«Employees are involved jointly with outside
experts in an « empowering process »
that will lead to interventions on stress
sources and moderators.

« Aim to reduce stress b}i changing employees’
perceptions of the work environment

« \Will lead to job redesign, interventions on job

control, role clarification...
(Hurrell, 2005)



%

"‘Organizational Interventions (2)

= Socliotechnical :

« Primary interventions aiming at eliminating
job stressors by making change to the
objective job environment.

« Aims at improving workload, work schedules,

work procedures...
(Hurrell, 2005)



“Organizational Interventions (3)

= Most effective psychosocial interventions seem
to be those targeted at management

« Reducing role ambiguity
« [ncreasing leadership skills
o Improving communication

= Most sociotechnical interventions reported
in research had positive effects on strains.

(Hurrell, 2005)



%

"‘Organizational Interventions (4)

= Equitable Life Insurance Society, and Kennecot
Company estimated that for every $ 1 invested
in anti-stress programmes, they saved up to $ 6
that would have been lost because of strain.

= Canadian Insurance companies assessed gain in
productivity (+3%) and less absenteism (-40%)
after such programmes.

(Légeron, 2001)



a Individually Targeted
Interventions

= Stress awareness seminars and education
= Relaxation techniques

»= Cognitive coping strategies

= EXercising

» Coaching and Mentoring

= [raining
(Cartwright, 2005)
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= Leadership is the main factor that will influence
stress level in organizations.

= Any intervention to relieve stress will require
strategic involvement of management to be
really effective.

= Interventions on stress are a way to promote
humanistic values in organizations and at the
same time to enhance productivity.



Addendum 1




Stress Audit

= Systematized Approach
= Universal

= Provides :
0 Diagnosis
o« [nterventions
 Follow-up



Stress Audit : Assessments

Self evaluation scales of Stress (1)

1. Scales that will quantify directly Stress or
Anxiety
1. State Anxiety Scale from STAI inventory
2. Perceived Stress Scale (PSS) from S. Cohen

2. Psychosomatic Complaints Assessment :
headache, backache, neck & shoulder ache, sleeping
disturbances, lack of energy, stomach-ache, oppressed feeling,
stool problem, clammy hands, dizziness, shaking hands, heart
palpitations, nausea, difficulty in breathing, lack of appetite...



Stress Audit : Assessments

Self evaluation scales of Stress (2)

3. Negative Perception of Work. Usually includes
at least 4 subscales:

N

. Working conditions : noise, ergonomics, breaks...
. Job content : control, expectations, time constraint...
. Social relationships at work : group atmosphere,

support of line management, trust...

. Employment : training, overtime, job security,

salary...



Stress Audit : Assessments

Indirect evaluation of Stress & Qualitative

= Indirect Evaluation of Stress :

1. Absenteeism & Sick leaves
2. Smoking and Alcohol consumption.

= Qualitative Evaluation of Stress by 1-to-1
Interviews.



Stress Audit : Analysis (1)

= Quantitative data can be analyzed using
stratification in order to identify groups at risks.

= Stratification groups :
o Gender
co Ages: up to 30 yo/ 31 to 45 yo / 46 yo and older
c Department
« Hierarchical level

oo Seniority: up to 5 yrs/ 5 to 15 yrs / more than 15 yrs in the
company



Stress Audit : Analysis (2)

Identification of groups at risks
would trigger
some specific actions,

Including further qualitative assessments.



Stress Audit : Actions (1)

= Stress Awareness Trainings
= Physical Exercise

= Cognitive Restructuring programs, eg using Ellis’s
Rational Behavioural Therapy (REBT) :

« A: activating event

« B: belief (determines response)
« C: disturbed consequence of A/B
« D: disputing/challenging B

« E: effect



Stress Audit : Actions (2)

= Social actions, eg for mothers with young children

» Restructuring of work organization, Management
Training, Individual Coaching...

= Individual medical investigations



Stress Audit : Actions (3)

Other Examples

= “Turning Stress into Energy”:

Training sessions in small groups for employees (voluntary
basis), 4 times half-a-day.

Topics: improving body posture, relaxing, use of humour, how
to put things in perspective, insight into individual stressors,
stress signals, coping with stress.

= “Accompanying employees through change”:
Management training (mandatory), 2-days training course.



Stress Audit : Follow-up

Impact of Actions will be assessed by new
evaluations at 6 months, 12 months...
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Addendum II




Sociopaths in Organizations ? :

Manipulators

(According criteria by Isabelle Nazare-Aga)



What makes a manipulator ? (1)

1. Burdens others with guilt while appealing
to family ties, friendship, professional
ethics

2. Evades responsibilities or pushes them
onto others

3. Remains vague in the communication of
his/her claims, needs, feelings and
opinions

4, Often gives vague answers



What makes a manipulator ? (2)

5. Changes opinion, behaviour and feelings
depending on people and situations

6. Makes use of logical arguments to camouflage
claims

7.  Wants to make others believe that they have
to be perfect, that they can never change their
mind, that they have to know everything and
have to respond immediately to claims and
guestions

8. Disputes the gualities, the ability and the
personality of others;criticises without giving
that impression, despises and condemns



What makes a manipulator ? (3)

9. Creates havoc (fights), creates distrust,
divides to be better able to rule

10. Positions himself/herself as a victim to
elicit compassion

11. Ignores or does not honour requests
even if he/she declares that they will be
taken care of

12. Misuses ethical principles of others to
serve own Interests



What makes a manipulator ? (4)

15.

14.

15.

16.

Threatens in underhanded ways or
commits open chantage (blackmail)

Suddenly changes the subject in the
course of a conversation

Avoids or flees relationships and
togetherness

Targets the ignorance of others and
creates an impression of superiority



What makes a manipulator ? (5)

17. Lies

18. Tells lies to find out the truth
19. Is egocentric

20. Can be jealous

21. Does not bear criticism and negates
evidence

22. Does not care for the rights, opinions
and wishes of others



What makes a manipulator ? (6)

23.

24.

25.
26.

Often uses the very last moment to give
commands to others or to instigate them to act

His/her words seem to be logical or coherent
while the attitude and behaviour give evidence
of the opposite

Lets others convey his/her messages

He/she exerts himself/herself in making
compliments in order to gain your sympathy,
gives presents, becomes suddenly very caring
for you



What makes a manipulator ? (7)

27. Gives you an uneasy, unfree feeling

28. Extremely expert in accomplishing own
goals, but at the expense of others

29. Pressures us to do things that we would
not do of our own accord

30. Is the subject of conversations all the
time, even if he/she is not present



What makes a manipulator ? (8)

A minimum of 14 items.



Charles-Maurice de Talleyrand-
Perigord
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