
TEAM INNOVATION 
AWARD. AEB GREEN 
OFFICE & TEAM

12 October 2022



TEAM INNOVATION AWARD

2022

This year AEB has created the first Innovation award in order to allow the best ideas of our
staff to come to life.

“We live in the very changing environment where we have to concentrate, adapt, change and
innovate. This is true for every member of the Association, but this is also true for ourselves.
AEB employees have ideas that deserve to see the light, insights that are valuable for the
Association, as well as for its members,” said Tadzio Schilling, AEB CEO.

All these have been proved by diverse projects presented by the AEB team:
• AEB GR Activities tracker,
• AEB Streamlined communication,
• BBQ Autumn Fair,
• AEB Green office & team,
• GR dialogues event format,
• Simplicity for more efficiency in financial document flow.
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Abstract The project aims at making AEB office and team more ecology-friendly. 
This can be achieved by inducing ecologically responsible behaviors and 
overall philosophy in the team members. Another important aspect is 
reducing carbon footprint and waste produced by the office, which 
eventually will lead to saving costs and resources for AEB.

Deliverables and 
value 
proposition

• Modern eco-friendly office: reduction of certain materials consumption
• Educated team with responsible attitudes 
• Optimization of certain processes within AEB
• Improved image and reputation for AEB in front of its current and 

potential members and wider audience
• Strengthening of team spirit
• Organization’s cost savings in long-term perspective

Timeline August – December 2022
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• Materials about ecology for 

further study and a quiz.

• Reports on the project and 

recommendations for 

further development.

AEB Green office & team 
UP NEXT
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Thank you for attention!
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