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STRUCTURE OF THE AEB HR COMMITTEE [gif] 5=

HR Committee Chair
elected by the Committee Members
Michael Germershausen, Managing Director, Antal Russia

|

HR Committee Steering Group

consists of the Chairs and Deputy Chairs of the five Sub-Committees
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HR Fithess — Doing more with less? AEB. I

You need to adopt
our new "Do More
With Less" motto.

. Does that mean
Iess managers
and executives?

NOo. —

Fewer executive
lunches and trips?
Vlanager bonuses?

/

No. Did 1 fail to
emphasize the
“YOU" in my
original statement?
Due by Monday duebymonday.com o




GDP Growth in Russia

Association
of European

Businesses
RUSS|A GDP
22[”:'_ BINGNS OF U5 DDiars Eugﬁ.?ﬂ —22[”]
2017.47
2000 1904.79 — 2000
1800 1660.9 — 1800
1600 1524.9 — 1600
1400 1299.7 — 1400
1222.7
1200 — 1200
989.9
1000 — 1000
200 764 — 800
600 T T T T T G600
2006 2008 2010 2012 2014 2015
o=y



Unemployment Rate in Russia

RUSSIA UNEMPLOYMENT RATE
Percentage of the Labor Force
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Inflation Rate in Russia
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Labour productivity ko
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Labour productivity levels in Europe
OECD 2012

GDP by hour worked
in US$
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What does that
all mean?
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Impact on the HR function el Ocor

The majority of companies are considering to change their human capital strategy according to the
current economic environment. For most of the companies it is also an opportunity to improve business

performance

Anti-crisis measures in HR management HR budgetreviewfor 2015
Not implemented/ HR budget will be
Do not plan to implement increased
AN ~

29%

N

Implemented/
Plan to implement

HR budget will be
reduced

Main initiatives for personnel costs reduction:

In terms of HR practices development the market
response is in general very similar to what we
have seen in 2009

+ Benefits packages reduction
+ Training budgets reduction
* Bonus policy revision

o=y

All data is based on the results of EY «Express survey on key changes in HR management
Crp. 1 area» that was issued on 12t of February and available for purchas%ng EY
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Is there a foreign Exodus? ASE. I

The Change In Foreigners In Russia Over The Course Of 2014

o
Vs
weoil

Source: Businessinsider.com
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Are there more or less vacancies? QSR of European

HH Rus
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Which disciplines are most affected?

HH Rus
Dec. Jan. Feb. March

F&A 17 535| 16720| 16698 16560

Banking 26 508| 22128| 18440 20598

Marketing 21 380 5700 B16 19076

HR 6058 5712 5700 5817

Logistics 15326 11685 11222 11674

Production 17 826 16390| 16652 16851

Construction 19 248| 16464 19131, 17479

IT 31070 23787 25626 25810
Pharma

E-commerce

Legal

Total:

28

7117

241346| 241510| 240682

03/2014

14523
27735
16721
80309
7092
15141
20373
16066
31112
9740
1473
4365

Source: www.hh.ru 2014-2015
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Candidate or Employer market?

Number of CVs received Moscow 2013-2015

(% quarter on quarter)
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CVs versus Vacancies Ratio el Gl
hh.Index Moscow relation number of CVs per vacancy
2013-2015
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Source: www.hh.ru 2014-2015
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What does that mean for salaries? AEB )

© 2008 by Randy Glasbergen. www.glasbergen.com

$80,000 + 0 = $800,000

IASBERGEN —

“That’s right, I’ve decided to give myself Ce

zero pay raise this year.”
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Have you adjusted salaries to match the b
changes in the ruble exchange rate? (employers)

2%

Yes

= No

m Plan in the second quarter
2015

® Have no information

o=y

(d
Source: Antal Russia, survey held from 24 March till 31 March 2015, among 134 employers ‘



Association

Are you planning to reconsider your salary ace; R
budget with a possible increase in salary
expectations of candidates? (employers)

Q
5% 15|%

Yes
mNo

®m Have no
information

o=y

(d
Source: Antal Russia, survey held from 24 March till 31 March 2015, among 134 employers ‘
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Has your salary changed in the last ace; R
three months?(candidates)

80%
70%
60%
50%
40%
30%
20%
10%

0%

m Russian
companies

® International
companies

No changes Salary increase Salary decrease
(2

Source: Antal Russia, survey held from 29 January till 20 March 2015, among 1090 candidates
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Salary increases per quarter — 2013-2014 K&l o oo

www.hh.ru salary index Moscow
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Where were the biggest salary ARSI
movements?

Index of salary changes by level of responsibility
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What are your salary expectations elll ©sneiies
in the coming three months? (candidates)
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(4
Source:: Antal Russia, survey held from 29 January till 20 March 2015, among 1090 candidates .



Benefits of the future...

Benefits

77%
1%
41%
36%
34%
26%
25%

16%
9%
7%

5%
4%

Voluntary health Insurance
Moblle phone allowance
Life Insurance
Lunch allowance
Car or car allowance
Parking

Flexible working
(homeworking/fiexitime)

Fltness
Company penslon scheme

Share Incentive/EMI
scheme/option scheme

Housing allowance

Flexible benefits

Importance

92%
75%
56%
50%
56%
53%
66%

28%
34%
1%

34%
46%

AEB *
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What is happening on the legal front? AEB." e

 More proteRHORRIORENIESONN data protection, etc.
S i PYNOBO | )

e More Inten K’(‘)HEK(:

e Law on OUISISHING ¢l R 3012

 Reduced
« And...

o=y



I What are the most important criteria when
choosing an employer?

criteria mostimportant top 5 mostimportant 2015 2014 2013
salary & employee benefits 34 72 74% NA
financially healthy 13 53 'y 49% MNA
interesting job content s 45% MNA
long-term job security 44% NA
career progression opportunties 4 37% MNA
pleasant working atmosphere 4 36% MNA
good work-life balance 4 - 35% NA
conveniently located 34% NA
offers flexible working arrangements 5 31 32% MA
strong management 20 19% MNA
strong image/strong values £ 18 18% MNA
good training 17% MA
diversicy management 16% NA
international/global career opportunities 15% NA
guality products/services 13 13% NA
uses latest technologies m 9% NA
environmentaly & socially aware (CSR) 7% NA

Source: Annual Ancor Randstad Survey

Association
of European
Businesses
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Size and aging of the population AEB." It

120 - All population
93,0 96,7 95,3 90,5 854 819 814
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Source: Future Today survey on the Russian population



Number of graduates available

to the market
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Incoming students, 1000s .
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What iS neXt? " Businesses

War for talent will continue
Russia will become less attractive to foreign workers

Competences and soft skills will play a more and
more important role

Business will continue to work on productivity gains
Increased share/competition of government business

Candidates/clients have time for Reorg and!
Education

Localisation / RUR contracting

Cost increases from your providers — Insurance,
Leasing, Rent, Salaries etc.

%
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To which sectors/positions the biggest AEB." il
number of CVs were sent to...

hh.index in professional spheres in Moscow
Q1 2015

Science, education

Extraction of raw materials
Transport, logistics

Art, entertainment, mass media

Top management 229
Public service, non-profit organizations 234
0.0 5.0 10.0 15.0 20,0 25,0

=¥

]
Source: www.hh.ru 2014-2015


http://www.hh.ru/

M Association

And my personal wish — more tolerance AEB. Iy
to different points of view / opinions
during geo political turbulences...

NOTHING
COVERED
BUT HER EYES,

==l
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Charity events — contribution welcome AEB." e

Charity run Zabeg pobeda to
support elderly people at
retirement home

- Date: 19 April 2015
* Place: Gorky park

« Organizers: proactive citizens,
Starost v radost fund

« More information:
www.zabeg-pobeda.ru

BnarorsopuTenbHbili 3aber
«MOBEAA»

Apkas CrnopTBHaaA akuuA B

NnoAAepPXKY OANHOKUX CTaPUKOB paaie FA
BeTepaHOB 1 NHBaANA0B i

Charity dinner to support children
at the Home for Deafblind Children in Sergiev
Posad

- Date: 21 May 2015
* Place: Jar Restaurant
 Organizer: Rotary Club Moskau Humboldt

LB

ROTARY GLUB

MUOSKAU
HUMBOLDT

=¥
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Association of European Businesses
Ul. Krasnoproletarskaya 16,

bld. 3, entrance 8

127473 Moscow, Russia

Tel.: +7 (495) 234 27 64

Fax: +7 (495) 234 28 07
www.aebrus.ru
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A SELECTION OF AEB HR COMMITTEE acs: Ty
EVENTS HELD

AEB Open Event "HR Excellence”
AEB HR Jubilee Conference “10 Years of HR in Russia: Achievements
and Prospects”

AEB Open Event "Best-In-Class Talent Acquisition”

AEB Business Meeting "Overview of Salary Surveys in Russia”
AEB Open Event: "Retention & Engagement: What Smart Companies
Really Do”

AEB Relocation Conference "Bringing Expats to Russia”

AEB HR Conference "Modern Trends in HR”

AEB Open Event "HR Debates: General Manager At the Age of 30. Is
This the Future?”

AEB Sixth Annual HR Conference in Krasnodar "Trends in the Field of HR
Management”

AEB Open Event "HR Game”

==l
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SERVICES OFFERED BY THE AEB ace

- Providing current first-hand information through the AEB website; mailings,
E-Newsletters; different publications including AEB Position Paper, AEB
Business Quarterly, “"How to invest in Russia”, “Step by Step: Living in Russia”,
Real Estate Monitor; wide range of events (over 100 yearly) including
briefings by Russian and European politicians, HR, customs, tax, flagship
conferences;

- Business meetings with high representatives of and business missions to
Russian regions;

- Open and corporate training offered by AEB member companies in following
areas: management and strategy, marketing and sales, finance and
accounting, personal effectiveness and HR management;

- Statistics on sales of cars (monthly press releases; monthly flash reports for
internal use; market forecasts for internal use), construction equipment
(monthly reports for internal use), commercial vehicles (monthly reports for
internal use; market forecasts), agricultural machines (monthly reports for
internal use); crop protection products (quarterly reports for internal use);

- Voluntary Medical Insurance, exclusively offered to AEB members at
attractive rates and with a designated call center. "-: l-.
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REGIONAL BRANCHES OF THE AEB/ AEB [l &=
HR COMMITTEE

Currently, the AEB has two regional branches: in Saint Petersburg and Krasnodar.

ST. PETERSBURG KRASNODAR

Finlyandsky Prospekt 4a, Ul. Gimnazicheskaya 51, office 303,

194044 St. Petersburg 350000 Krasnodar

Russian Federation Russian Federation

Tel.: +7 (812) 458 58 00 Tel.: +7 (861) 267 34 13

Fax: +7 (495) 234 28 07 Fax: +7 (495) 234 28 07

E-mail: info@aebrus.ru E-mail: info@aebrus.ru
www.aebrus.ru
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AEB HR COMMITTEE’S EVENTS acs - [EERE,
PLANNED FOR AUTUMN 2014-SPRING 2015

— AEB Hotel & Tourism Committee and Recruitment Sub-Committee joint
meeting to discuss Recruiter’s Day (15 October 2014)

— AT&D Sub-Committee & AEB SME Committee open meeting (21 October,
2014)

— Recruitment Sub-Committee open meeting (22 October, 2014)

— Compensaton & Benefits Sub-Committee’s business meeting “"Overview of
Salary Surveys in Russia” (13 November, 2014)

— Labour Law Sub-Committee’s business meeting with Labour Inspection
(January-February, 2015)

— Relocation Sub-Committee’s conference/ business meeting “"Bringing
Expats to Russia” (January-February, 2015)

— AT&D Sub-Committee’s open event, topic TBC (winter-spring 2015)
— Recruitment Sub-Committee’s open event, topic TBC (winter-spring 2015)

36
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AEB/ AEB HR COMMITTEE MEMBERSHIP BlSnesses.
BENEFITS

The AEB members benefit from:

- Prestigious networking at committee meetings and business events;
- Support for the business operations through lobbying activities;
- Visibility through expert contributions to AEB publications and events;

- Members news and appointments featured in the AEB Business Quarterly
and on the AEB website;

- Online Member database and Annual Membership Directory, with
member companies’ description and contacts;

- Numerous advertising and sponsorship opportunities;

- Discounts for hotels, restaurants, consulting services etc. in the framework of
the AEB Loyalty Program;
- Free of charge one-window service of application for work visas and work
permits.
=i
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Charity events — contribution welcome AEB. Il

Charity run Zabeg pobeda to
support elderly people at
retirement home

- Date: 19 April 2015
 Place: Gorky park

« Organizers: proactive citizens,
Starost v radost fund

e More information:
www.zabeg-pobeda.ru

BnarotsoputenbHbIi 3aber
«MOBEAA»

Apkas CnopTBHanA akuuA B

NnoAAEPXKY OANHOKUX CTaPUKOB ks E A
BeTepaHOB 1 UHBaANA0B i

Charity dinner to support children
at the Home for Deafblind Children in Sergiev
Posad

- Date: 21 May 2015

* Place: Jar Restaurant

 Organizer: Rotary Club Moskau Humboldt
« Ticket price: 5,000 Rur

LB

ROTARY GLUB

MUOSKAU
HUMBOLDT
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Association of European Businesses
Ul. Krasnoproletarskaya 16,

bld. 3, entrance 8

127473 Moscow, Russia

Tel.: +7 (495) 234 27 64

Fax: +7 (495) 234 28 07
www.aebrus.ru




