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HYPOTHETICAL
EXAMPLE B




IDEAS

National framework ) Global framework
Preservation . Openness

Hierarchical management . Participatory management




What's next?

Pilot study in Latvia

Pilot study in Iceland, Romania, and Poland

Final methodology applied across NEMO member states




Recommendations
for Promoting

Synergy
Between

Museums
and
Creative
Industries

Information
Openness
Digitalization
Managing Institutions

Networking




Thank you!

Maija Spurina
maija.spurina@gmail.com
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CCls and Tourism:
Exploring New Synergies
IN relation to Tourism
Innovation




The CCls and tourism industry are both
extremely dynamic and key shapers of
contemporary post-industrial societies.

The CCls are a key economic sector
representing 3.5% of the EU's GDP and
employing 6.7 million people or 3% of
total EU employment.

The tourism industry worldwide
employs 100 million people - 3% of
global employment.



Culture Is an increasingly important component in
tourism products as it permits differentiation in a
very competitive global market.

Growth In different forms of 'Cultural Tourism' is
being driven by new and emerging trends.

Increasing interest in '‘Creative Tourism', defined
by UNESCO as 'travel directed toward an
engaged and authentic experience with
participative learning in the arts, heritage or
special character of a place which provides a
connection with those who reside in this place
and create its living culture.'



Some New and Emerging Trends

'‘Conspicuous Leisure' replacing 'Conspicuous
Consumption' as a signal of social status
Changing tourism consumption patterns (e.g.
urban destinations as opposed to resorts)
Demographic dimension of tourism growth -
e.g. the young, 'millenials’, 'grey tourists' and
Asians
Emergence of OTAs (Online Travel Agencies)
- different ways of planning and buying
holidays and leisure
Preference for tourism 'personalisation’ rather
than 'massification’, helped by new
technologies and greater consumer choice



CCls and Tourism Innovation Project

NDPC-inspired, EU-funded
Looking at existing and potential
synergies between CCls and tourism
iIndustry especially In relation to
cultural/creative tourism
|dentification of relevant supportive policy
measures and policy issues
Creation of a body of practical case
studies and country reports
11 countries included in the project which
IS just beginning



Challenges

No common understanding and definition of
CCls across 11 diverse countries
Both the CCls and tourism industry are
characterised by rapid
changes/developments and fragmentation
with innovation often being driven by
Individuals or small businesses
Rapid change means that policies and
policy-makers are not leading but mainly
struggling to keep up with industry
developments
Project is wide In scope but limited in the
time available for it



Thank you for your attention and
any support or inputs you may be
able to make to the project!

: Ao i o a e S ks
1 A a et
& ™ s 3 — =

terry.sandell@gmail.com
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«Ob y4yaCcTUn TYPUCTCKO-PEKPEALMOHHbIX
Knactepos Bonoroackomn obnactu B
denepasbHOM LeENEBON NpOorpamme
«Pa3BuTUE BHYTPEHHEIO N BbE3AHOIo TYPU3Ma
B Poccuninckom ®enepaumm (2011-2018 roabi)»

Bnagumup AnekcangpoBnd OcnMnoBCKUN

HavanbHWK [lenapTameHTa KynbTypbl U Typu3ma
Bonorogckon obnactu

r. ToTbma,

11 cenTabpa 2015 ropa




«06 y4yacTnm TYpPUCTCKO-pPeEKpPeaLIMOHHbIX KiacTepoB Bonoroacko obnactu B peaepanbHoM

LeneBok nporpamme «PasBuUTME BHYTPEHHEro 1 Bbe3aHOro Typnama B Poccuiickon ®enepaumnm
(2011-2018 rogbl)»

PepepanbHan uenesana nporpamma
«Pa3BuUTUE BHYTPEHHErO U Bbe34HOro Typusma
B Poccunckom ®egepaumm (2011-2018 rogbl)»

YcnoBuAa yyactua B nporpamme:

"  KOHKYPCHbI 0TOOP NPOEKTOB - OCYLLECTBIAETCA KOOPANUHALMOHHbIM
coBeTom [porpammel, KOTOPbIM NPOBOAUT SKCMEPTU3Y NPOEKTHOM
AOKYMEHTaUMK, NnpeacTtaBneHHon cybbektamm PO,

= KJlacTepHbIM noaxopn, (pa3paboTka CBOAHbIX N/IAaHOB Pa3BUTUA TYPUCTCKO-
PEKpPeaLMOHHbIX KNacTepos).

" MAPUHLUUN FOCYAapPCTBEHHO-YACTHOro NnapTHepcTea (Ha 1 pybab
6roaKeTHbIX cpeacTB 3 pybns BHEOHOAKETHbIX MHBECTULIUN).

"  YKPYNHEHHbIN MHBECTULIMOHHbIN NPoeKT (oT 1 mapa pybnen n 6onee).




«06 y4yacTnm TYpPUCTCKO-pPeEKpPeaLIMOHHbIX KiacTepoB Bonoroacko obnactu B peaepanbHoM

LeneBok nporpamme «PasBuUTME BHYTPEHHEro 1 Bbe3aHOro Typnama B Poccuiickon ®enepaumnm
(2011-2018 rogbl)»

depepanbHan Lenesasa nporpamma
«Pa3BUTHME BHYTPEHHEro u Bbe3gHoro Typusma
B Poccunckomn ®epgepaumm (2011-2018 rogbl)»

CoduHaHcupoBaHue peaepanbHOU LeeBOU NPOrpammbl

30¢y cpencTBa U3 Bcex 6104KeToB
0 (bepepanbHbIN, 06N1ACTHON U MECTHBbIN) 1

10(y copmMHaHCMpoBaHMeE K3
M3 HUX 0 = KoHconnamposaHHoro 6roaeTa

¢y
He meHee 70 0O = BHebwaXeTHble MCTOYHUKU




«06 y4yacTnm TYpPUCTCKO-pPeEKpPeaLIMOHHbIX KiacTepoB Bonoroacko obnactu B peaepanbHoM

Lenesoi nporpamme «Pa3suTne BHYTPEHHEro 1 Bbe3aHoro Typusma B Poccuitckoit depepaumm
(2011-2018 rogbl)»

depepanbHan Lenesasa nporpamma
«Pa3BuUTHME BHYTPEHHEro U Bbe3aHOro Typusma
B Poccunckomn ®epgepaumm (2011-2018 rogbl)»

CoduHaHcupoBaHue peaepanbHOU LeeBOU NPOrpammbl

CucTeMbI 3/IEKTPOCHAbXKeHUS,

CpeactBa ¢peaepanbHOro, CBA3M, TENNOCHaAbXeHuA,

061aCTHOro U MeCTHbIX > rasocHabXeHua, BogoOCHabKeHUs,

6100 KeTOB BOJ0OTBEAEHUNA, TPAHCNOPTHAaA
MHPPACTPYKTYpa.

[OCTUHUYHbIE KOMMAEKChI,
TOprosble y/inLbl C obbeKkTamm
NMMMTaHUA N Pa3B/IE4YEHNA,
TOprosble, akBaMNapkKku,
TOPHOJIbIXXHbIE LLEHTPDI,
TPAHCNOPTHbIE KOMMNMNEKCHI

CpeAacTBa MHBECTOPOB )




«06 y4yacTnm TYpPUCTCKO-pPeEKpPeaLIMOHHbIX KiacTepoB Bonoroacko obnactu B peaepanbHoM

LeneBok nporpamme «PasBuUTME BHYTPEHHEro 1 Bbe3aHOro Typnama B Poccuiickon ®enepaumnm
(2011-2018 rogbl)»

depepanbHan Lenesana nporpamma
«Pa3BUTME BHYTPEHHEro u Bbe3gHOoro Typusma
B Poccuiickon ®epepaumnm (2011-2018 roabi)»

B 17 cybbekTax

PO duHaHcmpyeTca co3gaHue
TYPUCTCKO-PEKPEALLMOHHbIX KNacTepoB

B 2014-2015 rogbl TYpPUCTCKO-pEeKpeaLMOHHbIe KaacTepsl
12 cy6bbeKTOB NPOLLIN KOHKYPCHbIN OTOOP M BKAKOYEHDI
B PeecTp MHBECTULMOHHbIX NPOEKTOB 4J/19 BKAOYEHUA
B ¢pesepanibHyIO LLeneByo Nnporpammy




«06 yyacTnm TypUCTCKO-PEKPEALMOHHbIX Knactepos Bonoroackoit obnactn B deaepanbHoOM

LeneBon nporpamme «Pas3sutne BHyTPEHHErRO M Bbe3aHOro Typmnama B Poccuiickon ®egepaymm
(2011-2018 rogbl)»

TYPUCTCKO-peKpeaLunoHHble KnacTepbl obnactu

= «HacoH-ropoa», (r. Bonoraa)
= «LleHTp oTabixa u Typmama «Y.E.S»(Bonoroackui panoH)
= «CeBepHasa dusanga» (KWpnnnoBckuin paron)

= «LleHTpanbHas ropoackas HabepexHaa» (r. YepenoseL,)
= «[en Mopo3» (BennKoyCTIOrCKMn parioH)

«BbITeropbe — KopabenbHaa CTOPOH

Boxeropckuin

po-cmﬁ

2 Bonoraa

BawkKuHCKKA

KuumeHrcko-
ropoaeckui

Benosepckuni

BaGaeBckui
leHrHrpaackas obnact

BabyLWKUHCKUIA

Mexaype4yeHcKun

cKkni (o)
rYepenoBew); g\J
FpAzoBeukui f
HoBropoackas o6nacTs KocTtpomckas obnacTs ff

flpocnaBckas obnacTb
Teepckas o6nacTts <>



«06 y4yacTnm TYpPUCTCKO-pPeEKpPeaLIMOHHbIX KiacTepoB Bonoroacko obnactu B peaepanbHoM

Lenesou nporpamme «PasBuUTUE BHYTPEHHETO U Bbe3AHOro Typmuama B Poccuiickoit degepaunm

(2011-2018 rogbl)»

TypUCTCKO-peKpeauMoHHbIA Knactep
«HacoH-ropoa»

Peanunsauua npoekra: 2010 - 2018 rr.

CyTb NpoOeKTa 3aKN04aeTCcA B
0bbeanHEHUM AOCTONPUMEYATENbHOC-
Ten B yA0OHYIO CeTb TYPUCTUYECKUX
MapLUPYTOB U CO34aHUM KPYMHOM

pPeKpeaunoHHOM 30HbI B LEHTpE
Bonorabi

= CTponTenbCTBO aBTOA40POMM

= BnaroyctpomnctBo HabepexxHom
= 30 HOBbIX KOINNEKTUBHbIX MeCT
pa3smelleHuns;

" 65 Kade n pecTtopaHos;

" 14 HOBbIX apT-06bEKTOB.

Ycnoensie o6oanavenus
— - 2pAHUYA HacoH - 20poda
[ - pexorcmpyxuus lMapka Mupa

— - B1@20YCMPOUCME0 [ SE R

HabepexHbix pexu Bonozdst
E - pecmaepayus uepkeed

= PEKOHCMPYKUUS UCMOPUYEcKux 5
K88pManoe




«06 y4yacTnm TYpPUCTCKO-pPeEKpPeaLIMOHHbIX KiacTepoB Bonoroacko obnactu B peaepanbHoM

Lenesoi nporpamme «Pa3suTne BHYTPEHHEro 1 Bbe3aHoro Typusma B Poccuitckoit depepaumm
(2011-2018 rogbl)»

MnaHbl no peanmnsauum npoekra «HacoH-ropoa» o 2018 r.

CpeactBa pepepanbHoro,
061aCTHOro U MecCTHbIX
6roaxkeToB

CpeAactBa MHBECTOpOB

-)

"  6naroycTpoincTeo HabepexXHbIX pekun
Bonorapl,

" PEKOHCTPYKUMA newexogHoro (KpacHoro)
MOCTa,

" CTPOUTENbCTBO, 0becneymBatoLlee
NHPPACTPYKTYPY K TYPUCTCKUM OOBEKTAM.

" CTPOUTENLCTBO MHOTOQPYHKLMNOHANbHbIX
KOMMNEKCOB Ha Y. YepHblweBcKoro, 14, Ha
yn. Mapuwana KoHeBa;

" CTPOUTENbCTBO FOCTUHULbI HA YA.
YepHblweBCcKoro, 48,

" npoBefeHMnEe PEKOHCTPYKLUN TepPUTOPUN
Mapka Mwupa n gp.

3aKknueHo 10 cornaweHmnit o rocyaapCcTBEHHO-4aCTHOM NAapPTHEpPCTBE
Ha o6uyo cymmy BHebloaXKeTHbIX cpeacts 3,4 mapa. pybnein.



«06 y4yacTnm TYpPUCTCKO-pPeEKpPeaLIMOHHbIX KiacTepoB Bonoroacko obnactu B peaepanbHoM

LeneBok nporpamme «PasBuUTME BHYTPEHHEro 1 Bbe3aHOro Typnama B Poccuiickon ®enepaumnm
(2011-2018 rogbl)»

TypUCTCKO-peKpeauoHHbI Knactep
«LleHTp akTUBHOrO OoTAbIXa U Typudma «YES»

Peanunsauua npoekra: 2011r.

BblAesieHO U3 peaepanbHoro broarKeTa Ha co3gaHue
KomMnaeKca, obecrneymBatowero MHGPaCcTpPyKTypbl NPOEKTa

71,1 mnH. pybnei

CpeacTtBa pepepanbHoro,

CpeacrtBa UHBeECTOpPOB
061acTHOro n MmecTHbiX 610aKeToB

| |
4 ropHOJbIXKHbIX CNYCKa, TOCTUHMULA, " ceTu BOAOOTBeAeHMUA (KaHanusauum);

pecTopaH, A0OMUKU-LLane, SPA-KOMNJIEKC, " CceTu ra3ocHabxeHusa (rasonposos,
300MapK, MUHU-TONb®, OTKPbITbIE U BbICOKOTO AiaBneHuAa 1-oi Kateropummn);
3aKpbITble NAOWAaAKMU N KOPTbI, MAaPKOBKMN, " CeTU 31IeKTpocHabKeHus (BK/1 10 KB n
COBpPeMeHHble NOAbEMHUKU, OCBELLAaeMble TN-2x630);

JIbIXKHbIE TPACCbl, BEPEBOYHbIN MapK, " PEKOHCTPYKLMNA aBTOMOOUABHOWN A0pPOTrU
CTPENKOBO-CTEHA0BbLINA KOMMAEKC, NoNe ANA OT CMOPTUBHO-0340POBUTE/IBHOIO

ronoda. Komnnaekca «M3ympya» go Tpaccbl A-114.

269,27 ra - nnaHupyemas nnowazs TEPPUTOPUN KOMM/IEKCa




«06 y4yacTnm TYpPUCTCKO-pPeEKpPeaLIMOHHbIX KiacTepoB Bonoroacko obnactu B peaepanbHoM

LeneBok nporpamme «PasBuUTME BHYTPEHHEro 1 Bbe3aHOro Typnama B Poccuiickon ®enepaumnm
(2011-2018 rogbl)»

MpoekT «Bennkun Ycrior-pogmnHa Alepa Moposa»
Peanusyetcac 1998 r.

B/TIOKEHO B NMPOEKT

bonee 2;5 Mn pp.- py6- 3a nepuog, 1999-2014 rr.

40%
bonee O ”3 HUX —YaCTHble MHBECTULLUMU

MpoekT peanusyetca 6e3 cpeacts peaepanbHoro 6roaxKeTta



«06 y4yacTnm TYpPUCTCKO-pPeEKpPeaLIMOHHbIX KiacTepoB Bonoroacko obnactu B peaepanbHoM

LeneBok nporpamme «PasBuUTME BHYTPEHHEro 1 Bbe3aHOro Typnama B Poccuiickon ®enepaumnm
(2011-2018 rogbl)»

MpoekT «Bennknun Ycrior-poamnHa Aepa Moposa»

Pe3ynbTtaTtbl peannsaumm npoeKra
3a 2014 ropa, B cpaBHeHMM ¢ 1998 rogom:

= B 74 pa3a ysennunnock KoAMuecTso noceTuTeneii BennKkoycTiorckoro
panoHa

» B18 Pa3 ysennumnocb Konmyectso 06BHEKTOB pasmeLleHns (roctuHumy, 6a3
OTAbIXa, FOCTEBbIX AOMOB),

= 06WMit HoMepHoI PpoHA yeeanunnca Ha 2459 mecT (s 22 pasa). CpegHuii
KoapoduumeHT 3arpyskm — 70% (8 2014 roay),

= B6,5 [PA3a Bo3pocno KoAMYecTBo NpeanpuATUIA 0bLWEecTBEHHOro NUTAHUA

KONIMYECTBO NocagoyHbIx MecT — B 6,3 Pa3a v cocrasuno 3150 eanHuL,

3 850 yenoBeK 3aHATo B TypUCTCKOII chepe

11 TYPUCTCKUX PUPM 3aHumatoTca 0bCayKMBaHMEM
TYpPUCTOB Ha poauHe Nena Mopo3sa



«06 y4yacTnm TYpPUCTCKO-pPeEKpPeaLIMOHHbIX KiacTepoB Bonoroacko obnactu B peaepanbHoM

LeneBok nporpamme «PasBuUTME BHYTPEHHEro 1 Bbe3aHOro Typnama B Poccuiickon ®enepaumnm
(2011-2018 rogbl)»

Lo

TypUCTCKO-peKpeaLMOHHbIe KnacTtepbl 061acTtu
(oxkmpaemble pe3ynbratbl)

" MpuBAEYEHME B PermoH He meHee 600 mAaH. pybnen peaepanbHbIxX
CpeacTs;

" MONy4YeHUE CUHepreTuyeckoro apdeKrta oT Koonepaummn BXOAALLMUX B
TPK npegnpuatun;

" CO34aHue HOBbIX 0OBEKTOB MOKa3a, TYPUCTCKOM N TPAHCMOPTHOM
NHPPACTPYKTYpPbI B paioHax obnacTu;

= popMMpPOBaHMNE HOBbIX TYPUCTCKUX MPOAYKTOB, BKAOYAIOLLNX BECH
CNEeKTp YCAyr;

= yBe/NYEeHne TYPUCTCKOro NOTOKa B paroHax obnactn ao 3,0 miH.
nocetutenen K 2020 roay.



«06 yyacTumM TYPUCTCKO-PeKpeaLMOHHbIX KnacTepos Bosoroackoit obnactm B dpeaepanbHoi

ueneson nporpamme «Pa3BuTMe BHYTPEHHEro 1 BbesgHoro Typusma B Poccuitickon ®eaepauum
(2011-2018 roabi)»

Cnacmbo 3a BHUMaHuel

r. ToTbma,
11 cenTabpa 2015 ropa
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The Benefits of Business
and Tourism in Russia’s
Regions, outside of

St. Petersburg
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Luc Jones
Partner / Commercial Director

Antal Russia

Executive Recruitment
Part of the

I FiveTen Group



About us

* Aleading recruitment firm in Russia and the CIS
« Established in 1994
« Offices in Moscow, Kazan, Almaty and St. Petersburg

« Now one of the largest recruitment companies in Russia, with more than 100
consultants in Russia and Kazakhstan

« Part of the global FiveTen Group, one of the fastest-growing specialist
recruitment consultancies in the world

« Specialist expertise placing mid-to-senior level candidates across extensive
range of professional disciplines and industry sectors

A t | Executive Recruitment
ﬂ a Part of the

Russia :jﬁ, Fivelen Group
\ Global Talent




Russia’s tourism index

‘ ‘ Russia was ranked 45t (out of 141
countries) in 2015, improving its performance by 18
points from its 2013 ranking of 63" , ,

*Travel and Tourism Competitiveness Report 2015

.Q. A t | Executive Recruitment
"' n a Part of the

== Qi FiveTen Group



Russian visa

‘ ‘ Most significant obstacle to
the growth of tourism in Russia —
strict visa requirements for
Europeans /North Americans , ,

A .t I Executive Recruitment
" ﬂ a Part of the

Russia ;‘ig, FiveTen Group
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Additional factors were the
perception that safety levels are
low, and that the country has a poor
business climate

) 0, A J[ | Executive Recruitment
"' ﬂ a Part of the
ia

0 FiveTen Group



Approximately 80% of foreign (non-
CIS) visitors to Russia visit only St
Petersburg and/or Moscow

W LRlenarelip



And the majority of these are on
short-term trips, such as Baltic
cruises
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Executive Recruitment
Part of the

| JV' F|veTen Group
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Why Russians don’t Smile

‘ ‘ This is why | wrote the
book “Why Russians don't
Smile”, to try to provide a more
balanced picture of realities of
doing business in Russia (show

a picture of the book) , ,

Q (] Executive Recruitment
° A
" ﬂta| Part of the
Russia (“’Jﬁ, FiveTen Group

Global Talent



Your competitors’ negativity plays to
your advantage

o 0, A t | Executive Recruitment
"' ﬂ a Part of the
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Key cities in Russia’s
Arctic: what to see and
where to Invest




Arkhangelsk (Archangel)

Religious tourism to the Solovetskiy
Islands; main industries are timber, pulp &
paper, agriculture, shipbuilding, fishing & Oil &
Gas exploration (Naryan-Mar)

Executive Recruitment
Part of the

Qp¢ Fivelen Group




Petrozavodsk & Karelia

“ Beautiful, un-spoilt wilderness, Kizhi;
main industries are mining & tourism

Executive Recruitment
Part of the

Q¢ FiveTen Group
| Global Talent



Murmansk & the Kola Peninsula

‘ ‘ Home of Russia’s northern fleet; main
industries are shipping & fishing. Tourists come
for the White Nights. , ,

o 0, A t | Executive Recruitment
"' n a Part of the

Russia 76' FiveTen Group
| Global Talent



Chukotka

Gold & adventures!

Executive Recruitment
Part of the

Qi FiveTen Group



Employers’ outlook on
labour market trends In
2016

Russia




Plans to increase salary in Russian
and international companies

54%

Will increase

Will decrease

m International

, 30% m Russian
wortrnce. | .
14%
Not yet clear m

*This survey was carried out from 15th to 27th of February among 207 Russian and international companies operating in Russia in 16 economic
sectors.

A t | Executive Recruitment
" n a Part of the

Russia 76' FiveTen Group
| Global Talent



Percentage of salary increase In
2016 year budget

32%

23% 23%
12%
5% 4%
1%
1-3% 4-6% 7-9%

9-12% 13-15% More than Not yet clear

15%

A t | Executive Recruitment
" ﬂ a Part of the

Russia ‘Vf); FltheTen Group




Plans concerning the staff number
IN the nearest 3-6 months

6%

17% m We are planning to hire

™ additional staff

m \We are only replacing
existing employees

m \We are not planning to
hire at all

15%

We intend to reduce
headcoun

m Not yet clear

A t | Executive Recruitment
" n a Part of the

Russia 76' FiveTen Group
| Global Talent



In Russia, we always find a solution!

o 0, A t | Executive Recruitment
"' ﬂ a Part of the
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Luc Jones
Partner / Commercial Director

Antal Russia

+7 (495) 935 86 06
Luc.Jones@antalrussia.com
www.antalrussia.com

iii Antal

Russia

Executive Recruitment
Part of the

§# FiveTen Group
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