
Recruitment tools of the future

Michael Germershausen, Managing Director Antal Russia



• Material factors (Salary, Bonus, Place of the office)

• Non Material factors (Career prospects, Corporate policy, Social responsibility)



According to Antal Russia Survey 2010

Why people are changing work in Russia ?



HOW DO THESE PEOPLE FIND THEIR JOBS?

How will you find them ?

0 10 20 30 40 50 60 70

Internet

Other

Search Firms

Advertisments

Networking

In a New York Times survey, it was determined that most 
people find jobs through networking

NETWORKING



Antal-Five Ten UK survey:

Recruiting Behaviours 
• 20% managers consider using only Social Networks for recruitment

(Personnel Today – July 2009) 
• 33% managers use Social Networks to connect with potential recruits 
• Half of employers said that applicants increase their chances by

developing a strong online brand using social networks 
• 63% managers see Social Networks as a positive method of

recruitment / 13% are against them (Hirescores – online job site) 
• 23-39% of candidates in major European countries identified Social

Networks as their preferred method of job-seeking 

NETWORKING



How do people find mid to senior jobs in Russia ?

According to Antal Russia Survey 2010

NETWORKING



•Estimates show Russia is considered the 4th largest European market for social 
media

•Two leading social networks in Russia are seeing the kind of acceleration in 
growth like other social networks such as Facebook and Twitter.

•Odnoklassniki reports more than 30m users and attracts 8m visitors a day

•VKontakte reports 28m users

•According to Yandex, Internet usage in Russia increased 20% in 2009, mostly 
due to higher user activity in the country's regions according to Yandex. 

NETWORKING



NETWORKING

•According to the study, Internet usage is higher in large Russian cities 
(51%) than in villages (20%). In MOSCOW , 59% Internet users are  
adults, with 55% of them having access to Internet at home. 

•According to Yandex the average cost of Mbit/s in MOSCOW and St. 
Petersburg was the lowest (135 rubles/$4.60 per month), while the 
highest cost (1,465 rubles/$50 per month) was registered in the Russian 
Far East.

•For example: Ernst&Young Facebook Profile has 16,000 members 
across 140 countries for employees and potential candidates

•400m Facebook users world wide



Generation Y

NETWORKING

(60m users)
(400m users)

(75m users)

(30m users)

(9.2m users)

(57m users)

(100m users)

(28m users)

http://www.facebook.com/
http://www.linkedin.com/home?trk=hb_logo


GENERATION X/Y CHECK IN THE PANEL BY LINKED IN CONNECTIONS

30% OF THE SURVYED DIDN’T HAVE A PROFILE AT ALL…

NETWORKING



Continuous presence in Russia since 1994 
 

LinkedIn 
Date: 6/23/2009  
Subject: General Manager, Russia  
Dear Anna  
 
Based on your profile on LinkedIn.com, I am writing to let you know about a search we are conducting for a General 
Manager of our new subsidiary office in Russia.  
 
The description follows:  
 
Company Description: International LLC, is a US-based company that has pioneered a new medical diagnostic test 
that detects a major complication of pregnancy. The test is marketed to Obstetricians/Gynecologists and Hospital 
Ob/Gyn departments in over 40 markets and is the first of its kind to be cleared by the FDA.  
 
Responsibilities: The General Manager will be responsible for setting up and managing a new subsidiary, including, 
but not limited to:  
• Planning and implementing successful marketing strategy  
• Strategic planning and coordination with parent company  
• Hiring and managing sales organization and operations team  
• Developing and overseeing systems and procedures to promote effective functioning of the Company  
 
Requirements: The ideal candidate will have the following qualities:  
• Entrepreneurial, energetic, and highly motivated  
• Experience launching and marketing innovative women's health or other medical products to hospitals, hospital 
laboratories, and clinicians  
• Familiarity with the local Obstetrics/Gynecology market, particularly diagnostics (i.e. fetal monitors, pregnancy tests, 
etc) a plus, but not required.  
• High ethical standards and strong work ethic  
 
Please let me know if you would be able to assist us with this search. Thank you for your kind attention.  
Sincerely,  
Irene Director of Operations,  

NETWORKING



INTERNET AS A SOURCE OF CANDIDATES

HOW DO YOU PRESENT YOURSELF?

CREATIVITY AND FLEXIBILITY ARE KEY!

INTERNET 



http://www.officemap.idefa.ru/

How does your recruiting website work?

INTERNET 



After a worldwide search, Ben Southall was chosen as Tourism Queensland’s 
Islands Caretaker, or what we like to call the ‘Best Job in the World’. The 
role is a newly created position designed to help promote the Islands of the 
Great Barrier Reef to the world.

Ben was selected from more than 34,000 people from around the globe who 
applied for the Best Job in the World. He will work for six months exploring 
the Islands of the Great Barrier Reef and report on his travels through 
regular blog posts.

Applications for the job opened in January 2009, with would-be caretakers 
sending in 60-second videos showing their creativity and skills. From a 
shortlist of 50 applicants, Ben was amongst the final 16 applicants who 
travelled to Queensland in early May for the final selection process.

INTERNET 

http://www.islandreefjob.com.au/
http://www.queenslandholidays.com.au/things-to-see-and-do/adventure-and-recreation/sky.cfm
http://www.queenslandholidays.com.au/things-to-see-and-do/adventure-and-recreation/water.cfm


INTERNET 



12% of jobs globally are found via head hunters…

New job profiles are appearing:

RECRUITING 



RECRUITING

Social Media Marketing Manager

•DEFINE THE GOALS FOR XXX SOCIAL MEDIA ACTIVITIES BASED ON THE COMPANYS MARKETING 
STRATEGY 

•DEVELOP GLOBAL SOCIAL MEDIA STRATEGY 

•DEFINE THE KPIS AND METRICS NECESSARY TO MEASURE THE EFFECTIVENESS OF SOCIAL MEDIA 
ACTIVITIES 

•DRIVE THE EXECUTION OF SOCIAL MEDIA STRATEGY 

•COORDINATE AND MANAGE “PILOT” SOCIAL MEDIA PROJECTS IN COUNTRIES AND REGIONS 

•DEFINE STANDARDS AND GUIDELINES FOR LOCAL SOCIAL MEDIA ACTIVITIES 

•TRACK THE KPIS TO MEASURE EFFECTIVENESS OF SOCIAL MEDIA ACTIVITIES 

•DOCUMENT THE STAKEHOLDERS TO ENSURE THEIR NEEDS ARE CONSIDERED IN SOCIAL MEDIA 
STRATEGY AND EXECUTION 

•COORDINATE WITH HQ BUSINESS UNITS AND LOCAL OFFICES TO ENSURE THAT SOCIAL MEDIA 
ACTIVITIES SUPPORT THEIR RESPECTIVE BUSINESS GOALS 

•DEVELOP AND IMPLEMENT SHORT- AND MIDTERM PLANS AND ROADMAPS 

•ENSURE THAT SOCIAL MEDIA STRATEGY IS IN LINE WITH COMMUNITY STRATEGY 

•DRIVE AND COORDINATE THE MANAGEMENT, DEVELOPMENT AND GROWTH OF KASPERSKY 
COMMUNITY BOTH IN SOCIAL MEDIA AND ON WEB RESOURCES 



RECRUITING

JOB DESCRIPTION 
 
Job title:  Director of ecommerce Russia  

 
Location:  UK/Russia 
 
Reporting to: Director Web Strategy & Business Development 
    
Responsible for: ecommerce sales, operations, online marketing and content 
 
Job Purpose 
 
As director of ecommerce you will be responsible for all commercial aspects of driving forward XXX in the online market.  
 
Principle Accountabilities 
 

• Commercial management of eCommerce turnover sales forecasting and trading of all Russian B2C websites 
• Manage the user experience analysis on the site, this includes running and managing usability sessions and 

management of a small team of designers 
• Management of all of website content creation, editorial and ongoing content management development for both web and 

brochures (includes photography and video) 
• Management of all website developments, setting priorities, defining online solutions with the aim to maximise sales 

conversion & quality lead generation. Focus on strategic web development projects which will deliver new revenue 
streams, modernise the organisation and revolutionise the way that we do business.  Recommend and implement 
changes to processes, organisation and systems that will make us a more accurate, efficient and profitable organisation 
eager to meet the challenges of an evolving marketplace.   

• Produce a road map of top commercial priorities for the business this includes providing commercial input to any 
business cases 

• Continually look for optimisation improvement across both marketing and ecommerce sales (Pay Per Click Management, 
Conversion tracking & Reporting of PPC campaigns) 

• Manage and evolve a commercial business plan to meet consumer and commercial drivers taking the long and holistic 
view of the Russian internet landscape 

• Drive SEO to maximise the natural traffic from Yandex, Google & Rambler to reach a set target. Define and implement 
activity which includes Keyword Research & Competitor Analysis using a variety of tools; Competitor Analysis; Traffic 
Analysis using Web Analytics; website design & structure to make them search engine friendly & RSS feeds; Creation of 
XML files & Submissions to RSS engines/portals such as weblogs.com, blogs, etc 



TECHNOLOGY – ARE YOU UP TO DATE ?

TECHNOLOGY 



TOP 5 I-PHONE APPLICATIONS FOR JOB SEARCHERS

TECHNOLOGY 



TECHNOLOGY–SEARCH ENGINE OPTIMISATION



VIDEO CONFERENCING AND INTERNET COMMUNICATION

TECHNOLOGY–WEB CONFERENCING

http://www.facebook.com/
http://www.skype.com/intl/ru?cm_mmc=PAIDS|GAWS-_-EMEAF|RU|RU-_-BD|STRCT-_-zbuwxt


TECHNOLOGY-SITE REPORTING

http://www.facebook.com/


It’s not always a straight road to success but we are happy to help!

Let’s always be flexible

Michael Germershausen
mg@antalrussia.com


