. Recruitment tools of the future
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e Material factors (Salary, Bonus, Place of the office)

< Non Material factors (Career prospects, Corporate policy, Social responsibility)

¥
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Career development

Mew challenge/more
interesting work

Higher salary

Better work/life balance

More responsibility

Other (please specify)

Redundancy

For an improved
relationship with my
manager/colleaguss

Other

i Anta| Executive Recruitment
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HOW DO THESE PEOPLE FIND THEIR JOBS?

How will you find them ?

In a New York Times survey, it was determined that most
people find jobs through networking

Networking
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Antal-Five Ten UK survey:

Recruiting Behaviours

e 20% managers consider using only Social Networks for recruitment
(Personnel Today — July 2009)

e 33% managers use Social Networks to connect with potential recruits

e Half of employers said that applicants increase their chances by
developing a strong online brand using social networks

e 63% managers see Social Networks as a positive method of e
recruitment / 13% are against them (Hirescores — online job site)

e 23-39% of candidates in major European countries identified Social
Networks as their preferred method of job-seeking

A member of the (¢ '— ve en Lroup



O,
NETWORKING "m

Russia

o
— ‘ii AntaJ Executive Recruitment

How do people find mid to senior jobs in Russia ?

How did you find your current position?

Recruitrment 08 %
consultancy/headhunter
Personal contact 262 %
Direct approach
Advertising (online) 103%
Professional network %
Amsterdam
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Internal promotion Canberra
Chicago
Dubai
Other (please specify) Dublin
Frankfurt
Geneva
Advertising (print) Hong Kong
Leeds
) ) London
_ Social Media (e.g. 5 Melbourne
LinkedIn/Twitter/Facebook) : Moscow
Paris
T Philadelphia
0% 5% 10% 15% 20% 25% 30°% 35% San Francisco
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According to Antal Russia Survey 2010
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*Estimates show Russiais considered the 4" largest European market for social
media

*Two leading social networks in Russia are seeing the kind of acceleration in
growth like other social networks such as Facebook and Twitter.

*Odnoklassniki reports more than 30m users and attracts 8m visitors a day

Amsterdam

*VKontakte reports 28m users Carbera
Chicago
Dubai

sAccording to Yandex, Internet usage in Russia increased 20% in 2009, mostly Publin

Frankfurt

due to higher user activity in the country's regions according to Yandex. Genes

Philadelphia
San Francisco
Seattle
Singapore
Sydney
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sAccording to the study, Internet usage is higher in large Russian cities
(51%) than in villages (20%). In MOSCOW , 59% Internet users are
adults, with 55% of them having access to Internet at home.

*According to Yandex the average cost of Mbit/s in MOSCOW and St.
Petersburg was the lowest (135 rubles/$4.60 per month), while the
highest cost (1,465 rubles/$50 per month) was registered in the Russian

Canberra

“ Chicago

*For example: Ernst&Young Facebook Profile has 16,000 members Dubai
. . . Dublin

across 140 countries for employees and potential candidates Frankiur
*400m Facebook users world wide e
Paris

Philadelphia

San Francisco
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(400m users) LinkEd ﬁ @

(100m users) (60m users)

Generation Y

Generation X (born 1964 to 1980) - ages 29 to 45 - target through
Internet banner advertising, job boards, e-cards, SMS ametercan

Brisbane

o Generation Y (born 1980 to 1995) - ages 14 to 29 - target through  cove

Chicago

ﬁmyspac Network Sites, Streaming Video, Flash e-cards, e-mail marketing, Dube

splash pages, Internet banner advertising, job boards, e-cards, SMS e

Geneva

(75m users)

(57m users)

Hong Kong

Leeds

x I N G 2 Mebioums

) xoHTakTe Moscon
Philadelphia

(28m UserS) (9 '2m UserS) San Francisco

Seattle
Singapore

(30m users)

Sydney
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GENERATION X/Y CHECK IN THE PANEL BY LINKED IN CONNECTIONS

231 CONNECTIONS

,-=='7=?‘-‘1

5[!(I+'E'DNNECTIDNS

326 CONNECTIONS
o
=

G‘E

)

P iy o

30% OF THE SURVYED DIDN'T HAVE A PROFILE AT ALL...

Amember of the (i ©velen Group
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i.
Continuous presence in Russia since 1994

LinkedIn

Date: 6/23/2009
Subject: General Manager, Russia
Dear Anna

Based on your profile on LinkedIn.com, | am writing to let you know about a search we are conducting for a General
Manager of our new subsidiary office in Russia.

The description follows:
Company Description: International LLC, is a US-based company that has pioneered a new medical diagnostic test

that detects a major complication of pregnancy. The test is marketed to Obstetricians/Gynecologists and Hospital
Ob/Gyn departments in over 40 markets and is the first of its kind to be cleared by the FDA.

Responsibilities: The General Manager will be responsible for setting up and managing a new subsidiary, including, Canberra
but not limited to: Chicago
« Planning and implementing successful marketing strategy Dubai
« Strategic planning and coordination with parent company Dublin
« Hiring and managing sales organization and operations team Frankfurt

 Developing and overseeing systems and procedures to promote effective functioning of the Company Geneva
Hong Kong

Requirements: The ideal candidate will have the following qualities: L 1

* Entrepreneurial, energetic, and highly motivated Melbourne
« Experience launching and marketing innovative women's health or other medical products to hospitals, hospital Moscow
laboratories, and clinicians Paris
« Familiarity with the local Obstetrics/Gynecology market, particularly diagnostics (i.e. fetal monitors, pregnancy tests, :
etc) a plus, but not required.

« High ethical standards and strong work ethic

Please let me know if you would be able to assist us with this search. Thank you for your kind attention.
Sincerely,
Irene Director of Operations, A member of the

Iu@ FiveTen Group
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INTERNET AS A SOURCE OF CANDIDATES
HOW DO YOU PRESENT YOURSELF?

CREATIVITY AND FLEXIBILITY ARE KEY!

@, ~Tarm (2ra v
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Amsterdam
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Chicago
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How does your recruiting website work? Seatlle

Singapore
Sydney
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Island Caretaker Blog

After a worldwide search, Ben Southall was chosen as Tourism Queensland’s
Islands Caretaker, or what we like to call the ‘Best Job in the World’. The Amsterdam

role is a newly created position designed to help promote the Islands of the f;'ﬂg;”{:
Great Barrier Reef to the world. Chicago
Dubai

Dublin

Ben was selected from more than 34,000 people from around the globe who Frankfurt
applied for the Best Job in the World. He will work for six months exploring Geneva
the Islands of the Great Barrier Reef and report on his travels through H“'”g:::!f
regular blog posts. London
Melbourme

Moscow

Applications for the job opened in January 2009, with would-be caretakers Paris
sending in 60-second videos showing their creativity and skills. From a Philadelphia
shortlist of 50 applicants, Ben was amongst the final 16 applicants who s F”,i;;;l;
travelled to Queensland in early May for the final selection process. Si[@pme
Sydney

Amember of the 1|j# FiveTen Group
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KomnaHug: Toyota

Ompacns: asmoMobunbHoe Npau3sodcmeso
e
(<) Ogouc: 10-15 Munym Ha asmoByce om cm. M. Anmypbeso

Konuwecmso compydrukos:  ogouce u Ha cknade — bonee 300 Jenosex
TOYOTA

Mpogon#aem NyTeWecTBOBATE N0 MEAY. 11 yero 3TUM KOMNAHWAM HE CUIMTCA B YIOTHOM LeHTpe Mockeel? Hy, B cnyuae ToiloTel BCE NOHATHO:
0TUTLCA TaKUM GONbLWWM COCTABOM B TECHOM OfWCE — HECONUAHO. A 33 TOPOAOM ECTh BO3MOMHOCTE NOCTPOWTL HE TONBKO COGCTEEHHOE
YETHIPEXITKHOE 3MAHNE, HO W LEeHTP oGyyeHWA gunepos, 1 GoNbWONA cknag aanyacteid. KCTath, YeMgeTb BCE 3Tankl BO3BENEHNA 30aHi
ToROTE MOXHO Ha HeBoNbWoi HhoTo-BEICTABKE HA NEPEOM 3TAXE HOBOTO OQUCE KOMMAHWA.

Maxem meppumopuu. 1 - CeexenocimpoeHHoe 30aHLe Koprnopamuersil aemofyc,
MOM, KaK CIMPOUMCA oghuc ueHmp obyueHUA dunepos, 2 oguca Todoms! Ha KOMOpOM cioda MO¥HO
Toliomsl: 2006 200 — Hawu - cknad sanvacmel, 3— dofpameCcA om Mempo

AHU coficmeeHHo ogiuc, 4 — cANMy@Lesos Amsterdam
becnnamuan oxpaHAemMan Brisbane
RODRUCHES Canberra
Chicago
Dubai
Dublin
, ' Frankfurt
OMnNaHiA:. acidas Group
Hong Kong

. : = . Leeds
Ompacns: cnopmugttie mosaps (perdel addas, Rechok, Rockpor) — comamemn,— temneimmermcs | o rmemm onon
HE3LIBISITICA 8 Ui AU nepesiM KPOCCoeKoM adidas MHOZOUYUCTBHHbIE NDEMUL, 8

 Ochuc: 10-15 wurym wa wapupymee om cm . KDeo-3anadkan i S Melboure

Moscow

el  ({0114ecm80 compyGHK08 8 MoCKDBCKOM oghuce: 650 Paris
TRUUP Philadelphia
San Francisco
Seattle
- Singapore

BpexdGyku U Kamanoal PapumeimHele MAYL C Da3HBIX MonynapHsie 8 MpoLIoM
PasHeIX nem uzp MO0 KDOCCOBOK 5 }-‘d ney

A member of the -f'i FiveTen Group
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12% of jobs globally are found via head hunters...

New job profiles are appearing:
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DEFINE THE GOALS FOR XXX SOCIAL MEDIA ACTIVITIES BASED ON THE COMPANYS MARKETING
STRATEGY

Social Media Marketing Manager

*DEVELOP GLOBAL SOCIAL MEDIA STRATEGY

*DEFINE THE KPIS AND METRICS NECESSARY TO MEASURE THE EFFECTIVENESS OF SOCIAL MEDIA
ACTIVITIES

*DRIVE THE EXECUTION OF SOCIAL MEDIA STRATEGY
*COORDINATE AND MANAGE “PILOT” SOCIAL MEDIA PROJECTS IN COUNTRIES AND REGIONS

*DEFINE STANDARDS AND GUIDELINES FOR LOCAL SOCIAL MEDIA ACTIVITIES Amsterdam
Brisbane

«TRACK THE KPIS TO MEASURE EFFECTIVENESS OF SOCIAL MEDIA ACTIVITIES .

Dubai
Dublin

*DOCUMENT THE STAKEHOLDERS TO ENSURE THEIR NEEDS ARE CONSIDERED IN SOCIAL MEDIA Crankiurt
STRATEGY AND EXECUTION

*COORDINATE WITH HQ BUSINESS UNITS AND LOCAL OFFICES TO ENSURE THAT SOCIAL MEDIA
ACTIVITIES SUPPORT THEIR RESPECTIVE BUSINESS GOALS

*DEVELOP AND IMPLEMENT SHORT- AND MIDTERM PLANS AND ROADMAPS

*ENSURE THAT SOCIAL MEDIA STRATEGY IS IN LINE WITH COMMUNITY STRATEGY

DRIVE AND COORDINATE THE MANAGEMENT, DEVELOPMENT AND GROWTH OF KASPERSKY . FivsTon Gro
COMMUNITY BOTH IN SOCIAL MEDIA AND ON WEB RESOURCES Amember of the [ [V S roup
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JOB DESCRIPTION

Job title: Director of ecommerce Russia
Location: UK/Russia
Reporting to: Director Web Strategy & Business Development

Responsible for: ecommerce sales, operations, online marketing and content
Job Purpose
As director of ecommerce you will be responsible for all commercial aspects of driving forward XXX in the online market.

Principle Accountabilities

. Commercial management of eCommerce turnover sales forecasting and trading of all Russian B2C websites
. Manage the user experience analysis on the site, this includes running and managing usability sessions and
management of a small team of designers
. Management of all of website content creation, editorial and ongoing content management development for both web and Canberra
brochures (includes photography and video) Chicago
. Management of all website developments, setting priorities, defining online solutions with the aim to maximise sales

conversion & quality lead generation. Focus on strategic web development projects which will deliver new revenue
streams, modernise the organisation and revolutionise the way that we do business. Recommend and implement
changes to processes, organisation and systems that will make us a more accurate, efficient and profitable organisation Hong
eager to meet the challenges of an evolving marketplace.
o Produce a road map of top commercial priorities for the business this includes providing commercial input to any L«
business cases Welbourme
. Continually look for optimisation improvement across both marketing and ecommerce sales (Pay Per Click Management,
Conversion tracking & Reporting of PPC campaigns) Philad
) Manage and evolve a commercial business plan to meet consumer and commercial drivers taking the long and holistic
view of the Russian internet landscape
. Drive SEO to maximise the natural traffic from Yandex, Google & Rambler to reach a set target. Define and implement Singapore
activity which includes Keyword Research & Competitor Analysis using a variety of tools; Competitor Analysis; Traffic Sydney
Analysis using Web Analytics; website design & structure to make them search engine friendly & RSS feeds; Creation of .
XML files & Submissions to RSS engines/portals such as weblogs.com, blogs, etc A member of the (¢ F velen Group
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TECHNOLOGY - ARE YOU UP TO DATE ?
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Good Job ($2.99)

kKeep yvour job =earch organmzed with all activities related to vour job =earch! With
the Good Job app, vou can track jobs from multiple =sites, contacts, tasks, interview
=schedules, and mare.

TOP 5 I-PHONE APPLICATIONS FOR JOB SEARCHERS

LinklUp (Free)
From LinkUp.com this i= a company direct job search engine,
are found on company and employer web sites.

Resume PRO (£2.99)

Create a POF resume an yvour phone with Resume PRC by inputting personal and
professional information. You can preview your resume and email as a POF to
vourself or someone else. There's alz=o a generic cover letter vou can include when
you send your resume.

LinkedIn (Free)

The LinkedIn app allows vou to leverage the power of vour professional networlk on-
the-go. Search for people you are preparing to meet, quickly find contact

O,
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and only lists jobs that

Amsterdam
Brisbane
Canberra
Chicago
Dubai
Dublin

Frankfurt

Geneva

informaticn, and send and receive invitaticns and messages. N'm'o'c};

Paris

Philadelphia

SeamME {FrEE__' San Francisco

With BeamMe you can send your virtual business cards (\Vcard) sent to devices via -

SMS and email. The recipient typically only has to open the messzage and click one Sydney
button to add you to their contact list with no special phone, software or registration -

required. Amember of the (i [ Ivelen Group
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GO ( )8[(3 recruiting consultancy russland Z MMowck :

PezyneTaros: npumepto 7 830 (0,25 cek.) PaclunpEHHBIN NoHCE

*§ Bce pesynerarsl BOamMoKHO, Bel MMENN B BUIY: recruiting consufting russland
¥ Ewg

Antal Russia - Executive Recruitment and Execufive Jobs - [ Mepesectu a1y ctpaniyy ]
= Antal Russia - the leading Executive Recruitment Consultancy in Russia. ... fir Fach- und
Fiihrungskrafte in Russland und im russisch-sprachigen Raum. ...
www_antalrussia.com/ - CoxpaHeHHan KonuA - Moxaxue

lNokazaTe HAcTRokN

Pastry Chef - Hotel Jobs, Stellenangebote Konen & Lorenzen ... - [ Mepesecti 31y cTpanily |
Faonen & Lorenzen Recruitment Consultants is one of the leading international personal

recruitment agencies specialising in the hotel. dining/restaurant and ...
www_hotelcareer.del__recruitment_consultants/pastry _chef 169941 html| - CoxparerHan konuA

HHAEKC |f'v'1ic:hael Germershausen Haiitn I

Hawnock [T e HaingeHHoM [ e Mockee PACLUMPEHHEIA NOWCK
2104 cTpaHuyyl

ANTAL RUSSIA ANNOUNCES NEW MAMNAGING DIRECTOR. MICHAEL GERMERSHAUSEN « Late obbABnenie
Antal... nepesog

Michael Germershausen comments.” Antal is so well positioned to expand further and that is my task — to realise our aMichael ...» B kapTn
true commercial potential whilst further developing our profile, staff and market reputation
news_antalrussia.com/2009/11/12/antal-russia-announces-new-managing-director COXPaHEHHAA KONWUA

glle C caiTa
Mascow School of Management SKOLKOVO - GERMERSHAUSEN Michael nepeeog

Since February 2006 Mr. Germershausen is responsible for the regional expansion of Antal International Russia. In July
2007 Mr. Germershausen was promoted to Deputy Managing Director Antal International Russia
www skolkovoru/.. view/1128/782/lang.en/  COXpaHEeHHER KONMA  ELLE C CAlT3

Bce kaptnnkn

antal russia videos Vmgo.com

CaliT MoxeT yrpoxare DeacnacHOCTH BalUero KoMNeKTepa Buaeo «Michael  »
www vmgo.comiyt/antal+russia/  BeacnacHan konuA

Muxaans [epmepcxayaeH BLICTYOUN HA "[IHe JKOHOMUKK YKpauHe!" « Antal International
Michael Germershausen spoke on the Conference "Economy in Ukraing”
news.antal.com/2008/06/Mnxasne-repMepcxay3eH-BEICTYNWN-HA-4/  COXPAHEHHAA KONWA  ELLe C caiTa ] =
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VIDEO CONFERENCING AND INTERNET COMMUNICATION

Rich Media Conferencing - WW Market
Wainhouse forecasts

S MILLIONS USD 2003 2008
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Wednesday, 17 March 2010 -
Wisits:[HOK

o O g s ) o i .\. .:—-.._'-_'__' pe
_-..-‘.-—._--Wr- .-*'."_.'f 15 har ......‘_.f 22 Mar ..""f..-—."# 20 har

Traffic Sources Overview

B Referring Sites
Wiy [(4ATE%)

B Direct Traffic
W {(33.36%:} =

B Search Engines
w  14188%]
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It’s not always a straight road to success but we are happy to help!
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Let’s always be flexible R
F'hiladebl::r:;:

Michael Germershausen B

Singapore

mg@antalrussia.com
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