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A bit of history….. 

In the 20-th century construction of most Stadium’s and 

Arena’s was financed by Government sources 



As a result: 
  

o Large facility expenses became a headache to City’s councils, 

o Being not professional venue operators City council’s had no idea how to   

effectively operate their Sport infrastructure to raise and increase revenue  

streams and mostly used them only for a small number of local events,  

o During financial crisis City council budget’s got major cut’s which almost 

left Sport Venue’s without proper financing – most closed down, 

o A number of venues that were developed for short time special events like  

FIFA WORLD CUP’S  are now out of operation, some closed, some even 

demolished (e.g. Stadia’s left after Soccer World Cup in South Africa, 

Venues after Olympics' in China) – they are called “WHITE ELEPHANTS” 
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So what are the key factors for a business success? 





Let’s take a closer look at all of them…  



Capacity   

 

vs. 

  

Effect 







Is configuration that important…? 





What about comfort…? 





Let’s talk about content… 







• Major Sport   

• Venue Tenants are 

 

o Football 

o Hockey 

o Basketball 

 

   

In terms of sport programming: 



What about other event’s…? 







In terms of event programming: 

 

• Serialized content: 

o Circus 

o Family ice shows 

o Recurring annual events 

 

• Individual shows and events: 

o Concerts 

o Festivals 

o Sports tournaments 

   



Event Programming Snapshot 

ROCK AND POP CONCERTS WORLD CLASS SPORTING EVENTS 

INTERNATIONAL CLASSICAL MUSIC INTERNATIONAL FAMILY SHOWS 



What about the commercial policy…? 



COI (Contractually obligated income) 

Naming Rights 

Founding  sponsors 

Pouring Rights 

Suite Leases 

Club Seat Leases 





Naming Rights and Sponsorship Deals 

O2 ARENA LONDON EMIRATE STADIUM LONDON 

BARCLAYS CENTER BROOKLYN NY ALLIANZ ARENA MUNCHEN 

  



o Rent 

 

o Food and Beverage 

 

o Merchandise 

 

o Suite Rentals 

 

o Ticketing Fees 

 

o Event-Specific Sponsorship 

 

 

 

 

Event-Related Income: 







How does a “new venue effect”  

reflect commercial policy…? 







Revenue   

 

vs. 

  

Proffit 





Are there any other views on the 

commercial success of a venue …? 





Thank you… 


