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WHAT DO YOU HAVE 
and 

WHERE DO YOU WANT TO GO?
A corporate approach to language training



Corporate Standards of English



About ELaN
• Almost 20 years in language business (Brussels)
• Customized corporate language training

(Russian, English, French….)
• Communication seminars (presentations, 

reporting, meetings, etc.)
• Specialist trainings: legal, financial English
• E-learning: Elanguage Well and Lingu@tor
• translations, interpreting (EU norm EN 15038)



Talking the Same Language
• Common European Framework of Reference for 

Languages (CEF) =
communication tool between specialists
Objectives – reporting – assessment
Consistent but not dogmatic

• The global scale
Basic user(A) - Independent user(B) – Proficient user(C)

• Quality vs quantity



Common European Framework (CEF)

• A0 Beginner

• A0 (25)
• A0 (50)
• A0 (75)

• A1 False Beginner-

• A1 (25)
• A1 (50)
• A1 (75)

• A2 False Beginner+

• A2 (25)
• A2 (50)
• A2 (75)

• B1 Intermediate-

• B1 (25)
• B1 (50)
• B1 (75)

• B2 Intermediate+

• B2 (25)
• B2 (50)
• B2 (75)

• C1 Advanced

• C1 (25)
• C1 (50)
• C1 (75)

• C2 Expert



The Corporate Approach

• What do you have ? Competences : 
– Personality: savoir, savoir faire, savoir etre, savoir 

apprendre
– linguistics 
– sociolinguistics
– pragmatic competence
– Availability! 

-> avoid “trouble groups”, manage 
expectations, check motivation, thorough 
screening



The Corporate Approach (ctd)
• Where do you want to go? Objectives

– Define activities: What will the employee do with the language?
- reception (written/oral)
- production
- interaction
- mediation

-> avoid wasting people’s time and safe budget

– Define the domain: work environment, job description, potential…
- physical context
- psychological context
- themes
- tasks and goals

-> don’t confuse simulation and role play
transfer to daily job duties

– Time management/practical organization (max 6 people – same level)
-> measuring progress within reasonable time frame



The Corporate Approach (ctd)

• The right language partner : 

– adjustable material/media (E-Learning???)

– professional teachers (native speakers???)

– quality control (management platform)



Thank you very much 
for your attention!



www.ef.com/corporate
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Teacher-led online training –
superior Return on 
Investment and 
standardization of training

Micael Timonen, Key Account Manager
+7 903 220 1164, micael.timonen@ef.com
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• 75 Offices

• 54 Countries

• 14 Programs

• 5,000 office 
employees

• 23,000 teachers

• 400 schools

1. Introduction to EF

EF Education First is the world’s largest 
language training company

1965

2009

• Nearly 10 million on-line students 
from 100 countries

• More than 1,000 corporate clients

• HQ in London, Lucerne, Boston, 
Stockholm, Shanghai and Hong 
Kong

• 1 program in Sweden
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EF has over 35 years of experience serving 
corporate clients worldwide

1. Introduction to EF

Our mission:
”To provide companies with the highest possible return on 

their language training investment”

Some examples of our Englishtown 
clients in Russia:

A selection of our global clientsA selection of our global clients

Shtokman 
Development 
AG

http://www.lilly.fi/Nitro/newTemplates/general/Content_HOME_I_LCT.jsp?page=100015
http://www.deutschepost.de/dpag?tab=1&skin=hi&check=yes&lang=de_DE&xmlFile=828
http://www.eads.com/
http://www.tietoenator.fi/
http://www.huawei.com/
http://images.google.co.uk/imgres?imgurl=http://www.bitc.org.uk/images/hi_res/2769_SigHP_Sz2_blk_noF.jpg.jpg&imgrefurl=http://www.bitc.org.uk/membership/directory_of_members/accenture.html&h=697&w=1254&sz=49&hl=en&start=3&um=1&tbnid=660iQ1dLO06k6M:&tbnh=83&tbnw=150&prev=/images%3Fq%3Daccenture%26um%3D1%26hl%3Den%26sa%3DN
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Short history of language e-learning
• Until 80s - Audio tapes 

• Audio tapes with a book and exercises

• 80-90s - Computer

• CD-roms with or without fancy graphics. Speech recognition software.

• End of 90s – beginning of 00s - «dotcom-era, internet»

• ”Internet is the solution to everything” – transfer of CD-Rom to internet but no change of content 
or pedagogical approach. Still no interaction.

• A lot of software companies without any expertise in language training went online thinking that 
the ”internet” itself would solve all learning problems. The results were not impressive because 
there is no difference between teaching online and offline.

Do not w
ork



2. Our Method 3. Your Five Key 
Questions

ef.com/corporate

1. Introduction to EF

Powered by:

E-learning today
• Web 2.0 TEACHER-LED online training – the solution for today and tomorrow

Language learning demands interaction between people. 

The state-of-the-art solutions of today have integrated and focused the training around the 

- Interactive elements between teachers and other students 

- High quality study content

- Clear study structure

- Extensive reporting system and student performance monitoring/follow-up

If you do not know how to teach people offline, you will not succeed online.

Today you can achieve superior Return on Investment in language training by offering your 
employees teacher-led online training
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Return on Investment

English language skills is a company asset that drive internal working 
efficiency. 

Investment in assets = Return on Investment

a) Return on Investment = USD/Level progress

i. This is not the same as price/time unit. Please, check the cost per unit of 
result. 

Just because it is cheap per hour/year/person does not mean it is cheap per level 
progress. 

Cf. CD-Rom v/s teacher-led online training



2. Our Method 3. Your Five Key 
Questions

ef.com/corporate

1. Introduction to EF

Powered by:

Standardization

1. Teacher-led online language training solutions offer the following in terms 
of standardization:

• Gap-analysis: Current level – Target level
• Training method
• Training structure 
• Training content
• Result measurement
• Evaluation criterions
• Performance control and reporting
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Agenda



Business target oriented approach
to corporate language learning



Issues facing HR and Training 
Directors

—Lower training budgets
—New challenges for employees who take over their 

colleagues made redundant 
—Some prior attempts at offering English training led to 

frustration because they were:
— too academic
—overly general
— inappropriate for business.



Business target oriented approach 
VS standard functional approach

A standard program for a 
telephoning course in 
English:

— We will teach you to:
— get through
— record messages
— fix and change appointments
— discuss information
— make bookings etc.

Your business target is:
— To teach your staff to sort out 

your English-speaking clients’
technical  problems on the 
telephone.

— To do this, they should be 
taught to:
— ask questions in English
— understand the problem
— give simple instructions.



How can this be achieved?

— By more efficient communication between:
1. Manager requesting a service
2. HR or training manager
3. Language school manager
4. Language school director of studies
5. Language school teacher
6. A student

— The question to be discussed:
— What should an employee be able to do speaking English?



Strengths and weaknesses of such 
approach

— Clear business objectives
— Focus on developing identified 

business and language 
competences

— Content relative to the 
workplace and immediately 
useful

— Shorter and cheaper course
— Higher client satisfaction

— More pre-course discussions
— More pre-course work to 

prepare tailor-made handouts 
based on the client’s materials

— Confidentiality issues to be 
discussed





1. Needs Assessment

2. Evaluation of Skills 

3. Program Design

4. Assessing Progress and Achievement
5. Standardized Tests and Employee 

Level Assessments
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