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Going to the regions

Why should we go and how can we make it work?




LAFARGE

bringing materials to [ife ™



We would like to discuss:




The situation in the regions: is it really that bad?

People in the regions don’t want to work




The situation in the regions




The situation in the regions







Or could it also be like this?

Highly committed and motivated people




Or could it also be like this?

Being able to manage themselves




Or could it also be like this?




Or could it also be like this?




How to make it

effectively
work?




Main struggles in the regions are:

Productivity

Innovation

Customer loyalty

Financial performance

Environment, Health &
Safety

Attraction and

retention
of talent




The key to the solution is:

Productivity

Innovation

Customer loyalty

EFFECTIVE
EMPLOYEES

Financial performance

Environment, Health &
Safety

Attraction and

retention
of talent




Employees are effective if they are

engaged

Productivity

Innovation

Customer loyalty

Financial performance

Environment, Health &
Safety

Attraction and

retention
of talent

EFFECTIVE
EMPLOYEES

Employee engagement
B Commitment
B Discretionary effort



But also enabled

Employee engagement
B Commitment
B Discretionary effort

Productivity

Innovation

Customer loyalty

EFFECTIVE
EMPLOYEES
Financial performance
Employee enablement
Environment, Health & B Optimized roles
Safety B Supportive

environment

Attraction and

retention
of talent




Key drivers for enablement are:

Productivity

Innovation

Customer loyalty

Financial performance

Environment, Health &
Safety

Attraction and

retention
of talent

EMPLOYEE
EFFECTIVENESS

Employee engagement
B Commitment
B Discretionary effort

Employee enablement

B Optimized roles

B Supportive
environment

Performance management
Authority & empowerment
Resources

Training

Collaboration

Work, structure, & processl




Key drivers for engagement are:

Productivity

Innovation

Customer loyalty

Financial performance

Environment, Health &
Safety

Attraction and

retention
of talent

EMPLOYEE
EFFECTIVENESS

Employee engagement
B Commitment
B Discretionary effort

Employee enablement

B Optimized roles

B Supportive
environment

Clear & promising directio]|
Confidence in leaders
Quality & customer focus
Respect & recognition
Development opportunitieg
Pay & benefits

Performance management
Authority & empowerment
Resources

Training

Collaboration

Work, structure, & processl




How did

Lafarge realize
this?




£AFARGE Creating a practical program

1. POM is low cost
2. POM requires very little investment

3. POM is implemented by the Plant
teams

4. POM will enable to achieve “Plant
Mastery” allowing all plants to reach
durably excellence in all areas.

= A non mastered plant cannot be
cost efficient

= A non mastered plant cannot
push its process performance
to accommodate difficult fossil
fuels, more AF, a higher
C/K etc. while preserving
Safety, RF, Production & Quality

Feb-09

23



y — POM 4 Key Principles apply to plant operations

= Anticipation
Actions taken to consider known or expected evolutions
(organization, competencies or equipment)

= Prevention

Action to determine potential risks (inspection)

= Continuous improvement
Implementation of a structured process of incident trends and
analysis

= Certification

Success depends on the systematic and constant implementation of
same approaches by qualified people.

Feb-09 24



The 16 key elements of POM

MANAGEMENT PRACTICES
M1 M2 M3 M4

CROSS FUNCTIONAL PROCESSES
(5

AR TER IO
COMPETENCIES

Shift Key Front line. Operational
operations technical support supervision management
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Work In the Regions




Sales
IN Russia:

1 legal entity

28 Offices
/0 locations
2600 employees




Moscow

S-Pete
Regions




Challenges...




1. Geography
2. Avallability of

resources
3. Legislation




Which region is located in the
European part of Russia?

1.Khanty-Mansi Autonomous Okrug

2.Bashkortostan Republic
3.Yamalo-Nenetsy Autonomous Okrug

4. Tyumen Oblast




ashkortostan Republic




Which Russian region has +1
hour time In comparison
with Moscow?




There is no region with +1 hour In
comparison with Moscow

« Government regulation N2166 “About application of the second time zone in the Udmurt
Republic territory” 17.03.2010

» Government regulation, Ne 170 “About application of the second time zone in the Samara
Oblast territory” 19.03.2010




Crossing what regions borders it
IS possible to return back in time

on 2 hours?

1. Dagestan Republic and Astrakhan region
2. Tatarstan and Bashkortostan Republics

3. Tuva Republic and Altai Krai
4. Sakhalin Oblast and Kamchatka Krai




From Bashkortostan Republic
to Tatarstan Republic

. Tatarstan Republic

~ Bashkotarstan Republic




In which region titular ethnic
group prevails?

1. Chuvashia Republic
2. Buryatia Republic
3. Adygea Republic

4. Kamchatka Krai




Chuvashia Republic

*Rosstat rating, 2010




According to Rosstat rating,
2010:

1. Chuvashia Republic — 67,7% chuvashes
2. Buryatia Republic - 30% buryats

3. Adygea Republic - 25,2% adygeis

4. Kamchatka Krai - 2,3 % koryaks




Which region is considered to
have the most dangerous roads™?

1. Dagestan Republic

2. Primorsky Krali

3. Moscow and Moscow Oblast
4. Tuva Republic

* calculation of victims number in traffic accidents per 1000 people




Tuva Republic

*The most dangerous roads, Forbes rating, 2010




According to Forbes rating, 2010 (based on the
statistics rating of car accidents provided by the
Department of safety driving in 2009, the amount of
population provided by Rosstat and the amount of
vehicle park in Russian regions for 01.01.2010
provided by the analytical agency “Avtostat”)*:

1.Dagestan Republic — 1,58

2. Primorskiy Krai— 0,33

3. Moscow and Moscow regions— 0,51
4. Tuva Republic — 2,71

 calculation of victims number in traffic accidents per 1000 people

http://www.forbes.ru/rating/gde-opasnee-vsego-ezdit-reiting-rossiiskih-regionov/2010#pages-1




Which region has the greatest
number of traffic accidents™?

1. lvanovo Oblast
2. Tomsk Oblast

3. Tuva Republic
4. Khabarovsk Krai

* calculation of traffic accidents per 1000 autos




lvanovo Oblast

*The most dangerous roads, Forbes rating, 2010




According to Forbes rating, 2010
(based on the statistics of car
accidents of the Department of

safety driving, 2009)*;

1. Ivanovo Oblast— 13,46

2. Tomsk Oblast— 3,74
3. Tuva Republic— 8
4. Khabarovsk Krai— 9,43

*The most dangerous roads, Forbes rating, 2010




Which region has the highest
level of salary™?

1. Saint-Petersburg Federal City

2. Moscow Federal City

3. Yamalo-Nenets Autonomous Okrug
4. Khanty-Mansi Autonomous Okrug

* calculation of mid-annual monthly nominal salary




Yamalo-Nenets Autonomous
Okrug

*Rosstat rating, 2011




According to Rosstat:

1. St.Petersburg — 30172 RUR

2. Moscow — 43547 RUR

3. Yamalo-Nenets Autonomous Okrug— 59018 RUR
4. Khanty-Mansi Autonomous Okrug— 46424 RUR

* calculation of mid-annual monthly nominal salary




Regions are different




Some Regions are

very different




One country — one
approach




One country —
different solutions to

reflect regional
specifics?










Availablility of

resources




Solutions?




2003

1. Recruitment

2. Relocation
3. Development




2012

1. Development

2. Relocation
3. Recruitment




Legislation




Regional Payments




Canada

North Provinces Sales Tax %

South Provinces Sales Tax %




USA

Sales Tax %

Sales Tax %




Vacation










