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THE OLD INTRANET 
The 1.0 intranet we ran between 2006 and  2013 was outdated, not 

interactive  made on a “noname” platform, and (minding  our fast growth and 

development)  didn’t respond to our demands and even less to our 
ambitions    

Inflexible 

structure 

Complicated 

back-office 

Inefficient Information 

exchange 

Impossible to host large amounts of information 

No search  engine 



 

 

 

 

 

-large amount of information hosted on shared disks and as a result , a real 

mess caused 

 

-different versions and numerous examples of  the same documents 

 

-constant need to buy new servers for information hosting  

 

- no way to search and exchange documents 

 

-waste of time 

 

-increasing number of various applications and instruments accessible from 

different sources and not located in one place 

 

-The simplest procedures, taking so much time  
 

WE UNDERSTOOD IT COULDN’T LAST 

 

SO THAT’S HOW THE PROJECT WAS BORN 



THE TARGETS FIXED 

PORTAL 

To increase the implication and the sense of 

belonging rate To facilitate internal business-

processes 

Unite our employees around 

our values and strategy 



WHERE DID WE START 
The analysis of the level on internal communications and the 

intranet we had at the moment 

 

 

Meetings with our employees of the headquarters, and our 

stores as well as with our colleagues from abroad  

 

 

 

The poll aimed at determining  our employees IT level 

education  

 

 

Creation of a work  group composed of the representatives of 

different stores and headquarters (with different level of 

responsibilities) 



WHAT WE GOT 

PHOTOGALLERY 

POLLS 

VACANCIES 

COMMENTS 

LIKES 

NEWS 

FINANCIAL REPORTS 

COMMERCIAL  

OPERATIONS 

VIDEO 

HISTORY 

SMART SEARCH 

NOMINATIONS 

BANK OF IDEAS  

PHILOSOPHY AND 

VALUES  

Vivid, efficient, creative and innovative portal  



NEWS We improved our communication due to “news” 

service with filters and tags … 



NEWS …possibility of commenting and giving a “like” to 

the events posted from various parts of our 

company 



NEWS News can contain multimedia  content 



We created two more ways of informing 

employees  about important events. Here’s the 

first and the long-last one 

POSTER 



POP-UP 
Here’s the second one – not  

long-last but instant! 



NOMINATIONS 
Now we can learn all new nominations of 

company and post by ourselves a nomination 

of an employee… 



…and send a notification of this NOMINATIONS 



VACANT 

POSITIONS 

Helping our employees to build their career inside 

our company – is a strategic goal for us. The 

service «internal vacant positions» gives us a 

possibility to see … 



…all the vacant positions we have in different 

stores/departments/headquarters of our company 

and to apply for them. 

VACANT 

POSITIONS 



COMMERCIAL DATA 
We can improve our commercial operations and analyze their results.  



COMMERCIAL DATA 



BANK OF 

IDEAS 

We created a special  room  

for our employees to share 

their ideas … 



…where everyone can browse the 

ideas of the colleagues, leaving a 

comment and/or giving a “like” … 

BANK OF 

IDEAS 



…noting down some ideas to 

implement  them in his own store… 
BANK OF 

IDEAS 



… sharing his own ideas or best 

practices 
BANK OF 

IDEAS 



MAP OF RUSSIA 
To promote our fast growth we created a map of each city where we 

have or will have a store and a map on the whole country pointing the 

regions and cities of our presence . The map helps us to get to…  



STORES’ 

 SITES 

…the sites we created for each store, where 

they share their news, projects and information 

The amount of the 

quarter bonus that 

changes on a daily 

bases in accordance 

with the store’s KPI 

Here we publish all the 

upcoming sport and 

entertainment events 

Birthdays also 

appear 

automatically 

Here is the newsfeed 

automatically filled 

with news of other 

stores 



STORE’S  

NEWS 

Thus the store follows its own news as well as 

the news of the other stores in a newsfeed  



SDC 
Every store has its own Social Dialog Committee where 

employees can follow the upcoming events and sign up for 

them. 



BIRTHDAYS 
Wanna know when comes the birthday of a 

colleague? No problem!! 



BONUS 

CALCULATOR 

The amount of quarter bonus updates 

daily. Every employee can calculate his 

own bonus. 



SEARCH 
We can search all types of information including 

through the portal, shared folders and mailboxes 



P.S. WHAT’S NEXT? 

INTERNAL SOCIAL NETWORK 
ON THE SAME PLATFORM 



THANKS FOR YOUR 

ATTENTION! 


