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THE OLD INTRANET

The 1.0 intranet we ran between 2006 and 2013 was outdated, not
interactive made on a "noname” platform, and (minding our fast growth and
development) didn’t respond to our demands and even less to our

ambitions
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-large amount of information hosted on shared disks and as a result , a real
mess caused

-different versions and numerous examples of the same documents
-constant need to buy new servers for information hosting
- no way to search and exchange documents
-waste of time

-increasing number of various applications and instruments accessible from
different sources and not located in one place

-The simplest procedures, taking so much time

WE UNDERSTOQOD IT COULDN'T LAST

SO THAT'S HOW THE PROJECT WAS BORN



THE TARGETS FIXED

To increase the implication and the sense of
To facilitate internal business- belonging rate

processes
PORTAL

Unite our employees around
our values and strategy



WHERE DID WE START

i The analysis of the level on internal communications and the
intranet we had at the moment

Meetings with our employees of the headquarters, and our
stores as well as with our colleagues from abroad

The poll aimed at determining our employees IT level
education

Creation of a work group composed of the representatives of
different stores and headquarters (with different level of
responsibilities)

38 @



WHAT WE GOT

Vivid, efficient, creative and innovative portal
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We improved our communication due to “news”
service with filters and tags ...

NEWS

TNABHAR / KOMNAHWUSA /

HoBOCTU

AT

MpoekT LLlkona PemoHTa Ne365

Mges opraHnsaumnmn NnpakTu4eckux obyyeHuin no
TOBapy BO3HWUKNA OQHOBPEMEHHO BO MHOIMX «CTapbIX»
marasuHax JIM. O6cny>xneasn exxegHeBHO KIIMEHTOB,
NpoAaBLbl OLLYLLANMN, YTO O/15 KAYECTBEHHOTO
06Cny>KNBAHUS HYXKHO HE TONBKO NMHOBUTD ...

@ NONUTUKA NPUOBLLEHWA
I NOAMYMbI

Q LM KOANOHTAN . Q9 LM POCTOE

Jlepyam Meprien ’\, #  PocTos 1 otmMeTwn

Konnontait — SAS TR I 'A 23 despans!

VHCTpYMEHTbI! arl EA5Y  Marasvn Jlepya Mepnen

MaraauH Jlepya Mepnex Poctos-Mera otmetun 23 cheepans!

Konnontai cgenan nogvym n SAS
WHcTtpymenToe. MNMony4nnocs ...

@ MATA3WHbI

9s7

9 LM KNUMOBCK

23 ®eBpans B MarasuHe
Knumosck!

MaraauH JIM Knumoeck otmeTvn

[eHb 3aWmMTHNKOB oTevecTsal
Pebsita npuHecny choTorpacdum ...

@ MATA3WHbI

987

I'loanpaawrb BCEeX MY>K4MH ...

@ MATA3WH, XXU3Hb KOMMAHWMW, HR
BEOHYCHAS NPOTPAMMA
s PEKOP[ibl

9 uo
CobcTBeHHan Toproeas
mapka AXTON!

CobeTeeHHan Toprosasi Mapka
AXTON Ha BepLuvHe XUT-napana
kayectsal B yuebHoM LeHTpe ...

& MATA3WH




N EWS ...possibility of commenting and giving a “like” to
the events posted from various parts of our
company

FNIABHAS! / KOMNAHWS! / HOBOCTH /

e B Bonrorpage otkpbiiica Leroy Merlin

B Bonrorpane
OTKpbINCH

Leroy Merlin ”
Y. 27 despansa 8 CoBeTckom paiioHe Bonrorpaga

cocTosinock oTkpbiThe JIEPYA MEPJIEH. Marasux
pacnonoxeH B HoBOM TL| «AkBapenk», KOTOpbIii cam no
cebe NpepcTaBnseT HOBbI Ana ropoaa opmar
wonuHra n paasnequMM. MarasuH opueHTupoBaH
npexgae BCero Ha CTpoOUTENbCTBO, NO3TOMY NOYTU
NosI0BYHA TOProBbIX Mowaaen oTaaHa nog oTaesns
CTPOIKa U CTONAPHbIE U3AENns.

OTKpbiTWe Marasuha
Jlepya Mepnex
EkarepuH6ypr!

BCE HOBOCTU

Ha OTKpbITUM NPUCYTCTBOBANO MHOO NPECCHI, a Takxke Bbln NPeACTaBUTeNN agMUHCTPALUN
ropofa Bonrorpagial HecMoTps Ha TO, 4TO OAHOBPEMEHHO C HAMW OTKPLIIUCE rMNepMapKeTsl AlwaH
[eKaTnoH, HeAOoCTaTKa B KAMEHTaX Y Hac He Gbio, a OpUrMHanbHas 3aayMKa C IOKAEM US LIAPUKOB,
[0 CUX NOP PasAaeTCes B MarasuHe pagocTHbIMK Xionkamu!

ow H
M PEKOPfIbI

OOTOrANEPEA

@ TEBE HPABUTCA

KOMMEHTAPUU CH

PHILIPP 0SIPOV

27.02.2013 & 18.01

Mozppaensiem ¢ oTkpbiTvem! ))

PHILIPP 0SIPOV

27.02.2013 & 18.16

Ypal.

KARINA 0SIPOVA

28.02.2013 8 11.10

[JonroxpaxHoe oTkpeiTue! Bee ero xxpanu ¢ 3ammpanuem ¢ Havana aexkabps... Bce 6bino oueHs
Kpacvso 1 sonHuTensHol 1)) Moaapaansiem!l!




N EWS News can contain multimedia content

B BOJITOrPAZIE OTKPBINICA LEROY MERLIN




NleHTa HoBOCTEN
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Here’s the second one — not

]DO]D_U ]D long-last

HOBbIW PA3QE HA NOPTANE UHTPAPY

) YBaxaemblit konnera!

Ha noprane oTkpbIT HOBbIN pasaen «[onutuka nprobiueHus», Gunocodus
NPUOBLLEHNS — MCTOPUHECKM CIOXMBLUSECS YOEXEHNE KLMOHEPOB 1
komnanuin GROUPE ADEO. Kaxapii JO/mKeH UMETb BO3MOXHOCTb Y4YUTHCS
HOBOMY, l0GVBATLCS YCNexa, BbICTYNaTb C UHALMATVBON 1 PEaNM30BbIBaTE
€6, YTOGbI PACTV CaMOMY 11 BECTU K MPO- MPECCY KOMNaHUIo, YTo6b!
CTaHOBUTBLCH CHacT/mBee, GbiTb 601ee BOBEHeHHbIM B NPO(ECCHOHaNBHYI0
eATensHOCTL 1 B Aeno CBOEN komnaHnm

V| Bonsiue He nokassieats 370 cooBuleHme




Now we can learn all new nominations of

N O M | NAT' O N S company and post by ourselves a nomination

FNABHAR / KOM

HomuHaumm

OEBPAJIb
22

of an employee...

+ [o6asurs HOMUHAUMIO

AJIEKCAH[IP KY3HELIOB

Pyxkosogutens
TOProBoOro cekTopa —
craxep

C ynosonscTenem coobLualo Bam 0 HasHaueHun AnekcaHgpa
KyaHeloBa Ha [0/MKHOCTL PykoBoaMTeNs! TOProBoro cekropa —
craxep ¢ 01 pespans 2013 r.

MNoapobree

JIl0b0Bb CEPTAEBA

PykoBogvTens
cekTopa no
oBCNy>XnBaHuio
KIIMEHTOB

C ynoeonscrenem coobuyalro sam o Haswavennm Jlio6oen Cepraesoin
Ha [O/MKHOCTL PykoBoauTens cektopa no o6Cy»KMBaHuio KIneHTos
c 01 cespans 2013 r.

MNogpobHee



NOM I NATI ONS ...and send a notification of this

FNABHAR / KOMMNAHWA

HomMurHaLmy
CBETOC/IAB PE3EHKOB

CreunanicT no pabote
C WHOCTPaHHbLIMW
COTPYAHVKEMM

Pap npeacTaBnTe BaM HOBOMO YNeHa Komasgsl Jvpekwn no Mepcoxany, oTaena counansHO-TRYROBEIX
OTHOLWEHWIA, cneynanucTta no pabote ¢ MHOCTPaHHLIMK coTpyAHUKaMKW, CeeTocnasa PeseHexoBa.

Ceetocnae okoH4un Poctoeckwii locynapeTeerHelid Meparoruyeckuii IHCTUTYT No cneunansHocTu
nuHrBKUCT. Bo Bpema NeTHUX KaHWKyn pabotan ruaoM-NepeBsogqUKoM Ha PeYHLIX KpyW3ax
€ (hpPaHKOASBLIYHBIMK TYPUCTaMKU No MapwpyTy «Mocksa - CaHkT-MNeTepbypr - Mockear.

Mo npuxopa e Nepya Mepned CeeTocnas NpoAoXKUTENEHOE BPEMA 3aHUMAN NOCT accucTeHTa
pykoBoauTens «AnesHc @paHces — PocTosckas oBnacTes. Mpoxonun cTaxuposky
B «AnbaHc OpanHcea - Mapwwes W «AnkAaHc OpaHces - HoBocWBUpPCKs.

OH nmeeT AKTUBEHYIO MU3HEHHYHO NO3WLWIO, KOTOPAas NO3BONAET emy ..D,DEHB&‘I‘I:CH pesynsTaTos
8 npodeccuoHansHoi cihepe. Beerga HacTpoeH NO3UTUEHO W ApYXentoBHo.

Xenaw CeeTocnasy yaa4u 1 YCNEXOB B €ro HOBOW AonxHocTh!

C yBaxeHmnem,

AHTOH FOH4YAPOB
PyKoB0AMTENb OTAENA COLNANLHO-TRYAOBLIX OTHOLLEHWA

WcTopusa HOMUHALIMA

28 AHBAPA 2013 Cneuwnanuct no paboTe ¢ MHOGTPAHHBIMKM COTPYAHWKAMW




VACANT Helping our employees to build their career inside
our company — Is a strategic goal for us. The

POSITIONS service «internal vacant positions» gives us a

possibility to see ...

FNABHAR / NEPCOHAN / BAKAHCHM

Bce BakaHcun

Apxvs Bakancun BakaHcuu nogpasfienenmn  OTKAuKM Ha sakancun ™ Pexomenpaymn  [lobasuts BakaHcuio

[poaaseL-KOHCYNLTaHT

Cpepree cneupansHoe (TexHuieckoe) obpasoBaHue, onbiT paboTsl XenareneH, 3Haxne accopTUMeHTa Tosapa
(xenarensHo).

22 PEBPANS 2013 XMMKH  NPOQANMH

Kaccup-KOHCYNBTaHT

XKenaxue paboTarts C KNMEeHTaMu, rOTOBHOCTL K MHT@HCUBHOW paboTe, akKypaTHOCTL, BHUMAaTeNbHOCTS,
KDMMYHMKEGQIIhNOCTb, OTBETCTBeHHOCTDL.

21 ®EBPANA 2013 XMMKK  BYXTANTTEPHS/ OUHAHCHY IOPUAMMECKASR ANPEXLMA

CﬂelMaI’lMCT No NpUeMKe TOBapoB
Cpepree o6pazosaHme, HUNHECKI KPENKVe, BHUMATENbHbIE,

20 ®EBPANA 2013 1 Db NOFNCTUKA/ CKITALICKAS AERTENBHOCTD

JlorvieTuk
Cpepnree o6pazosaque, GUINHECKU KPENKVE, BHAMATENbHBIE,

20 ®EBPANSK 2013 i ye NOMACTUKA/ CKNTANCKAR AERTENBHOCTD

CneuvanvcT no AeKopypoBaHuio

Boicwee npodeccnoHansHoe o6pasosaxie No CneunansHoOCTA An3anHep unv apxuTexkTop, onbiT paboTs: 8 o6nactu
AM3aIHa ¥ BEPCTKK NeYaTHbIX U PEKNaMHbLIX MaTepuanos oT 2 net, onbiT paboTs! B nporpammax CorelDraw, lllustrator,
Photoshop.

19 ©EBPANRA 2013 4 ye CNEUMANNCTSI MAFAIHHA
Bece
Byxrantepus / duHanch! /
lopyauieckan aupekumna ACCUCTEHT No 06y4eHUI0 NepcoHana




VACANT
POSITIONS

MeHegxep oTaena
CHEMEHMCT No 3axkynKkam

WiHeHep no oxpaqe Tpyaa

BCE BAKAHCHW

...all the vacant positions we have in different
stores/departments/headquarters of our company
and to apply for them.

FNIABHAS / MEPCOHAS / BAKAHCWW / BCE BAKAHCHM /

MeHenykep otaena

Mockea

006 CoKkonbHWKK
YnpasneHve nepcoHanom
MNonHas

[MocTOAHHBIN

OBA3AHHOCTH

KOHTpONb TOBAPHOro acCOPTUMEHTA/NONONHEHWE OTAENA TOBAPOM
BaavmopeicTere ¢ NocTaBLUWMKaMK (3aKa3 ToBapa, Bo3Bpar)

Paborta B Toprosom 3ane (NpodeccruoHanbHoe KOHCYILTUPOBaHWE NoKynartenen,
opraHnsauus patoTel B oTaens)

MapKeTWHr (y4acTve B LIEHOBOW NOMMTKE CEKTOPA, aHaN13 KOHKYPEHTHOTO PhiHKa)

YnpaeneHne KONNEeKTUBOM

TPEBOBAHWA

Boicluee nnw cpeaHee npoteccuoHansHoe obpasosaHie

OnbIT paboThl B PO3HWYHOR TOprosne (MeHenXep/agMUHWCTPATOP TOProBoro oTaena/sana,
cTapwwii npoaaseLy)

OnbIT ynpaBneHusi KOMaHAoi, OpraHn3aTopcKkue crnocoBHOCTY, OpPWeHTaLWA Ha KoMaHay
[OTOBHOCTL K MHTEHCUBHOR paboTe

loToBHOCTL BpaTh Ha cefis OTBETCTBEHHOCTL

W IPEANDMATS KAHTHAATA



COMMERCIAL DATA

We can improve our commercial operations and analyze their results.

HuHamnka 2011/2012
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COMMERCIAL DATA

FNABHAS / CEPBUC / MIAH KOMMEPYECKMUX OMEPALUA / AKUWS «[IBEPY 2013+ /

[ebpubl MarasmHoB

1 ®EBPANS 2013 - 1 MAPTA 2013 |
18 BbibeprTe MarasuH v@‘ NOCMOTPETb IEGPUD

PesyneraThl ebpudgos KommeHTapum

- @ @ @




B AN K O F We created a special room

for our employees to share

IDEAS their ideas

‘;ﬁ'. BJIAZIUMUP BO3HbI Mowu cepBuCH!

OTONUTENbHBIA CE30H
9434 COTPYIHUKA 24 MATA3MHA T LEHTPANbHbIA 0OUC

Hawm Huskue ueHbl fanyT xapy!

Komnanus MepcoHan CepBuch! Megma O6LeHve MopTank! AVpeKLwiA Mouck @

FNABHAS / MEPCOHAN /

[eHepaTop naen

9 HAPACCMOTPEHHH

s . | AJIECA APTYTHHA @ MAPHHA ATAHOBA
' 2 BPABOTE r | Q

i

2 PEAJIH30BAHbI 7 { OKOHOMYS! ANEKTPOSHEPIMM Mpeanaraio cenats 6onsLuve
1 A 33 CHET HOBbIX N1amn naKeTbl no ueHe 1 py6, a
nevve . ManeHbKkue OCTaBnTL
! $ ] KPACHOAPCK ‘ o nNe = €

6ecnnarHbiMu
| BONTOTPAR v
(¥ o - 259 189
] POCTOB

HA-AOHY
KPACHOAAP Bce npeun

Yem Gonblue naew y Bac 1 BalLWX KOMer,
TeM BbilLe IepeBo BaLLero MarasuHa

KAK OGOPMMTb UAEI? | MO3TOBOWK LWTYPM

l; Bbl JOBABH/A

- | ) . 2 ! l o K
17 eooumecs

~ NPUNOXEBHWE ANs
B pabote { UHBEHTaPU3aUMA }
Ha pac-
CMOTpeHUn
CTATHCTUKA

™ -
MepcoHan C a ObLeHne Lpyrve nopTalis!

Donpoxgonm /. 4 Teveparop wash Ve Prsssn
Homu-aunn Dotoranepen ‘g[.py——’ Tpeuvs Typuns

VcTopi ycnexa Crosaps LM Coumansias cers Venanua

Baxancun 4 ]exnnu 6esonacocTh Qﬁpamn canze. Wranu 5 Opamyin

jm;"/ ol || il N




...where everyone can browse the
iIdeas of the colleagues, leaving a
comment and/or giving a “like” ...

BANK OF
IDEAS

FNABHAA / NEPCOHAN / FEHEPATOP WAEW /

Kartasor noev

BnarotsoputeneiocTe  LIBHHOETH
KO.I'I.HBQHH MoBubHOoe NpUnoxerie

Mopran PaboTa B KOMNaHWW

Halli marasukbel  MHTEpHST-MaraauH
O6yyeHne  EnaroTBOpHTENSHOETS
Mo6unsHoe npunoxexue

KopnopaTHakeke MEpONpUATIA gmm

Mopenutsca waeei

EnaroTacputenskocts  LISHHOETM

M@ﬂ‘! MoGunbHOS NpUNoHKEHHE Q ANECA APTYTMHA

5 ANPENA 2013

SKOHOMUA BNEKTPO3HEDTN 38 CHET
HOBbIX Mamn

1. Cpienark 3ameHy 00LIYHLIX CBETUILHIMKOR
Ha CBETOMOAHbIE CBETUILHNKI;
2, YCTaHOBHTL JATUAKN [RIDKEHNA.
PesyniTaT: ceeT Gy/AeT 3aroparsca B ToM
3a mecay, CNyy4ae, eciiv B MOMELLEHN HAXOQMTCA
4enoB2K. TAKYIO MASK0 MOXHO MPUMEHITL
[N TYANaTOR, KOPWACPOS, C

M [IEATENGHOCTL MATASHHA

I IHEPTETHKA

# JIAMNBL 3KOHOMMUA, 3NEKTPHYECTEO
% BCE OT/IENbE

% EHATEPWHA TEPLIYH

[

26 MAPTA 2013 BHIMONMHEHA

Cepeuc 6pOHYPOBAHWSA NEPErOBOHbIX

Cailyac 04eHb CNCKHO HaiTW CBOGOAHYO

MAPHHA APTAHOBA

3 ANPENSK 2013

Mpepnaraio coenare 6OMLLUME NAKETLI MO
ueHe 1pyb, 8 ManeHsKWe OCTaBUTL
BecnnaTHbIMI

Cailyac AN KNMEeHTOR NaKeTL! GaCnNaTHSI

M EATENBHOCTE MATAZHHA 25% 189
M OBC/YKMBAHHE KHEHTOB

# TAKETbI

5 BCE OTAENb!

@ WNbA NEPMAK

27 MAPTA 2013

CraeuTs Banuaaku B NpospadHbe
KOHBEQT!:I

Mpeanaraio BMaCTO NaMAHMPOBaHUA BanuaaxKa
MansIX (POPMATOR AB, AS 3aKyNaTk Npo3paqHsIe
KOHBEPTL! U CTABWTL GANM3EKM B HUX. STO
MO2BONKT CIKOHOMUTL Ha 2NEKTPOSHEPMMI,




BAN K O F ...noting down some ideas to
IDEAS

Implement them in his own store...

FNABHAR / OBLUEHWE / FEHEPATOP WEW / KATANOr WAEA /

Orgen 3akynok / Tosapbl / Mo ngeu MopenuTica uaeeit

MapKeTuHr / mepyenaainanndr /
ycnyru marasuna /
oGeny)XuBaHne KnueHTos /

S MYPAJl MATOMEJI0B

BaaumonoMmolus oTAenos ¢ 020 NEGOPTOBO

Toeapsl AVS
1 ANPENS 2013

Baza faHHbix
COOTEETCTEMA B3aumonomolb 0TAEN0B

TOP 100 ToRapoR No oTaenam #1 3aMeTun, YTO B BEYEpHEE BPEeMs], B HEKOTOPbIE Yackl €CTh OTAENbI C MEHLLUAM HaN/LIBOM

38 NpoWnbIi MecAL, nokynarene, Toraa Kak B Opyrix OTAenax BLICTRaMBaloTCs OrpOMHEIe 04epeav nepea
WHDO-CTOMKOIA. 51 rOBOPIUN C NPOJABLAMM [PYTUX OTAENOB M OBHapyKMN, YTO Takoe Cry4asTcs
BCE AEN YacTo U JOBONBHO PErynapHo. 5 npepanararo, YTobkl COTRYAHUKY, Y KOTOPbIX 8CTh XenaHue,
OKasbIBanW NOMOLLL APYrUM OTAENaM — HampUMep, B TeudeHWe 15 MAHYT B camblid ropsyuii
nepwop, Koraa B WX OTHAENe TUXO.

Takasi B3auMOMNOMOLLY MOMOXKET MOBLICKTE YPOBEHE KOMNETEHLMIA COTPYAHWKOB B NaHe 3HaHWA
TOBapa W NOBLILLIEHWS YDOBHS NPOQAXK. 3TO TAKXKe CrNOTUT OTARNL!, KOTOPLIE Mano obLuanTca
MepKy CoBOoi, ¥ NOBLICUT KoMaHOHbIA ayx Jlepya MepneH

(W] MoppobHoe onucarve petueHus 3 M6

[¢] Dpvmepsi BHeopeHus 10 M6

M OT[IEN 3AKYTOK / TOBAPEI / MAPKETWUHT / MEPYEHOAW3WHI / YCIIYTW MATASHHA / OBCMYKWBAHWE KNMEHTOE / NPOJAKK
M MHTEPHET, MHTPAHET & HOBLIA CEPBMC <h SMEKTPOTOBAPEI

@ MHE HPABHTCA 19| 2% 590 -Q- Sraupes HaTONKHYNA MEHS HA MBICL




BAN K O F sh.aring his own ideas or best
| D E A S practices

FNIABHAS! / OWEHWE / FEHEPATOP WAER / KATANOT MAER /

OTpen 3akynok / ToBaphi / Mouugew  [ogenumecs waesit

MapKeTMHr / Mep4eHAai3nHr /
yenyri maraswia /
obcnyxusaHme Knuentos /

e MYPATl MATOME/10B

B3anMonoMouls OTASNOB © 020 nE@ORTC

Toeaps AVS
Ba38 naHkbix cepTUbIAKATOR e
cooTaercraus BaaumonomoLuub 0TAEN0B

TOP 100 To8aD0E 1o oTpenam 51 3aMeTIN, YTO B BE4EPHEE BPEMS, B HEKOTODBIE HaCk! 6CTH OT/E/BI G MEHBLLNM HaMTbIBOM

32 NpOWINGIF MecALL oKynaTeneli, TOrAa Kaxk B APYTUX OT/ENax BbICTPaVBAIOTCS OrPOMHLIE 04epeau nepen
VHhO-GTOMKOMA. 51 FOBOPUN G NPORABLAMM APYVX GTABNOB 1 GBHAPYKAN, HTO TAKOE CIyHaeTCs!

BCE uREn HaCTO ¥ AOBONIEHO PErynAipHO. A MPeAnaralo, HToGbl COTPYAHVKMA, Y KOTOPbIX ECTb XKesaHe,
0Ka3bIBaNM NOMOLLL APYTUM OTASNAM — HANPUMEP, B TEHEHUE 15 MUHYT B Camblid rOpsHmii
BpYop, KOTAa B UX OTAENE TMXO.

Takasi B3aMMONOMOLL MIOMOXET MOBbICHTE YPOBEHS KOMIETEHLI COTPYIHUKOB B MNaHe 3HaHis!
TOBAPA ¥ MOBBILLGHLS YDOBHS NPOAAXK. DTO TAKKE CrNOTUT OTAEAb), KOTOPLIE MANO OBLLIAITES
MeXAY oGO, U NOBLICKT KoMaHAHbIN Ayx Nlepya Mepnen

[W]) NompobHoe onvcarve peerus 3

(€] Npymeps! BHepeHAs 10 1V

APEI / MAPKETUHT / MEPHEHAATIMHT / YCITYTA MATASUHA | OECTIYKMBAHVE KIMEHT
I UHTEPHET, UHTPAHET & HOBLI CEPBUC s JNIEKTPOTO!

@ MHE HPABHTCA 19 2% 59° - 5rawgen HaTonKHyna MeHs Ha MG

KOMMEHTAPUH 3KCTEPTOB

ANEKCAHAP KY3HELOB

HAMATIEHUK OTAENA IPORAK 9 KPACHOPAP 2 (ARSITES)
2 ANPENS 2013 8 963

1 CHMITaND, “TO TaKas SaMeHaTENHAR WA KAK HENS3A NYHLLIE OTPEKAET LIGHHOGTH Hawed KownaHk, Mt
BCEra NPMBETCTEYEM NapTHEPCTEO 1 S3aMMONOMOLLYS CPEAN HALLIX KOMEHA.

KOMMEHTAPUI G

@ EKATEPUHA EPWYH

) < anpensizot3 0 16
OTrHas vjen CBETOCNER, 5 OBAGATENEHO NOCORRHCTEYIO BLIHECEHIO PELLCHIS B CaMbIe
Kporaiiume cpokul

b 4




MAP OF RUSSIA

To promote our fast growth we created a map of each city where we
have or will have a store and a map on the whole country pointing the
regions and cities of our presence . The map helps us to get to...

MATA3WHbI

POCTOB-HA-J10HY

007 Pocros Ha [oHy 1

014 Pocros Ha [loHy 2




) ...the sites we created for each store, where
STO RES they share their news, projects and information
SITES

The amount of the
quarter bonus that
changes on a daily
bases in accordance

with the store's KPI ,
Birthdays also

appear
automatically

Here we publish all the
upcoming sport and
entertainment events

Here is the newsfeed
automatically filled
with news of other
stores
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12.08.2018 mel OTKDEINY COEpPeMEHHEIR
MEraay= SEDONSRCKOre YDOEKRR, TAs
KNV8HTE MOTYT HE/TY TOESD E&ICOKOMO
KS46CTES NO Huakum Lexam. Orpom-os
cnackbo KEXXAOMY #a ESC 28
KOmoccans=y+o pDaSoTy, 38 Ny=HEIR EXNEA,
38 TEpnaye, MYMECTED ¥ CTOMKOCTE.
YESDEHE!, HEW METE2MH CTEHET Ny=W¥M E

Trranmin e Venms s sncnnimmsnnsmel

Thus the store follows its 0Oy
the news of the other stores |

CYHEBHEI TPAHCNOPT

Pa3eUTHE KOMNSTSHLWI, KaTanor
ofyueruit, 2anuch Ha obyuerne

Hauwwm nacTashku

MOTHEHPYIOT 1 CONPOBOKOALOT HOBLIX
COTRYOHUKOE Ans 3DdMeKTHEHOR
paboTsi

Hawm Tpereps!

OBy4a0T ¥ NepeaaT IHAHNS Ha
npodeccHoHaNbHES TeMbl flepya
Mepnen

OBY4EHHME

—

. OBYYEHME

.,[‘1

o

T

fe

4 :

N . V
: ! b 3 8 ’
. . . |
N

¢ BOTERCK

Hopeiid SAS otaanoo 'Mnutka' 1
'Caurtcommka’

¥ BOIERCK
B Horuue ke cocT1oanac b OTKPITHE
LLkone! poMouTa

¥ POCTOS-BA- OV 1

B loma Mopnou Poctor-Ha-Jowy 1
cTapToman M O,

¥ KNENOBCK
B opva Mopnou Knumopck cocTon,
kopnopatue 'fwc koToka Q0"




| ry store has its own Social Dlalog‘xj' ’
mployees can follow the upcoming e

Yro gymaeTe 0 LenecooBpasHOCTH NPOBEaeHUA
TYypHUpa No diexToBaso Ha wnarax? +

() 5l NpennosTAIO LWMEraM panuphl.
© OF Wwnar paHs A0NSWe 3aXNB0T

() CuuTaEIO, HTO 3TO ONEHE POMEHTHYHO
) Mue Bee pasHo, Ha Yem hexTosaTe

) Kateropuecexu npotis

S APXWB BONPOCOB




Wanna know when comes the birthday of a

BI RTH DAYS cglleague? No'prf)blem!! | 5

NO3PABNEHME °
JlencsaH TenwkoBa

: 2 ! Thl BLIGpan deHb poXaeHUA, KOTOPbIA elE He HacTynMn

(27 cpeBpana 2014 ).

@ OTNRaENTE NOSAPEENEHHE B YK3aHHYD AaTY

OLEPANIA

- = Q) grnpanurs nosgpas
MonA, NoMEUEHHEIE JEEY
. ~ T v 'l
Ll 2% : ) TEMA™ C [OHem poxpeHua!
. =Y ' 3 TEHCT COOBLLEHHA *

BbIBPATD OTKPHITKY *

4 HAZIEMIIA HHKHTAEBA NEACAH TENOKOBA
~3 ‘1‘1-' :‘

o :'.-< ¥

L e A

. @) 22 [IERABPA — 20 AHBAPA




BO N U S The amount of quarter bonus updates

daily. Every employee can calculate his

CALCULATOR' own bonus.

e

Kanbkynarop rpemMin 3a Nnporpecc

TEOE NOIPLZIENEHE 9 023 KPACBRRPCH

WHIMBUOYANBHAR YACTL OBLLAA YACTD

TEDR SAPINATA 34 | KERPTAN [101-21.02)

100 000 l

—
(9_%4- 5% +3%) “ 0% W%+ 5% + 3%

PACCYHTATE

TE0R NPEMIR 38 1 BEAFTAN [1.01-21.03) "

=7 350 £ + BLUAAYACTE + T4

aAEETy



S EARC H We can search all types of information including
through the portal, shared folders and mailboxes

THI PESNTSTATA

¥ DEYHEHHWI

A
OOyuaHRe










