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CASE STUDY:
OnbIT CO31aHUA COBMECTHOIO NMpeANPUsITHS

«Cumenc TexnoJjgoruu IloezgoB» niasa
IPOM3BOACTBA COBPEMEHHbIX JJIEKTPOINOE310B
B Poccun

3amecTtuTternb

AupeKkTopa no npaBoBbIM BOnpocam
«CumeHc» B Poccum n LleHTpanbHon A3unm
no KoprnopaTtuBHoun npaktnke/M&A

r-H Unoa O30xeHKo
MockBa,16 cheBpana 2012 r.



SIEMENS

«CumMeHc»

= Siemens — KpynHeuwummn
ANIeKTPOTEXHUYECKUN KOHLIEPH,
MUPOBOU Nuaep B o6NacTu peLueHun
ANS LWMPOKOro CrnekTpa otpacneun
NPOMBbILUNEHHOCTH, B T.u.
TPaHCMNOPTHOE MALUIMHOCTPOEHUe

(noesga, NTIOKOMOTUBLI, FOPOACKOMN
penbLCoBbLIN TPAHCNOPT U T.M.)

CeroaHs KOHUEPH npeacTaBfieH NoYTn
B 190 cTpaHax mupa n oobeanHseT
6onee 400 TbiCAY COTPYAHUKOB
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SIEMENS
Npynna CuHapa

ﬁ = [OuBepcudunumnpoBaHHas KOMNaHusA, 06 beanHsIoLas

s el o npeanpuaTUSA pasfiMYHOW oTpacrieBOM HanpaBrieHHOCTHU

CV/IHAPA
MpuoputeTHbIe OU3HeCc-HanpaBieHUA: TPAHCMOPTHOe
MalLUMHOCTpOeHue, hMHaHCOBbIe YCNYru, eBeNIONMeHT.

LleHTpanbHbIN ohpnc pacnonoxeH B r. EkatepuHbypre

BT T A R

T um i iuu e

Cnanpg 3 CIM «CumeHc TexHonorum Noe3nos» Legal



SIEMENS
3aka3 OAO «PXO»

o 7 ceHTabpa OAO «PX[0O»
pa3mMecTusno B 000
«CnmeHc TexHonornu
[Noe3noB» 3aKas Ha
noctaBky 1200 BaroHoB
anektponoe3aoB Desiro

RUS Ha cymmy OGOonee 2
Munnvapga eBpo
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SIEMENS

NMoe3pna «JIACTOUKA»

o CoBpemMeHHble noe3ga mMoaenwu
Desiro RUS pa3spaboTaHbl
«CumMeHC» AOna npuropoaHbIX
MAaCCaXUPCKNX MepeBO30K W

MOryT pa3BuBaTb CKOPOCTb A0
160 Km/y

e B Poccun noespa oyayr
Ha3biBaTbCA «JlacTouyka»
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CIN «CumeHc TexHonorum NMNoespnoB»

Siemens Sinara
Germany Russia

51% 49%

Siemens Train Technologies
Holding B.V.

The Netherlands

000 Siemens Train 000 Ural Locomotives

Technologies

Russia

TRAIN PRODUCTION COMPANY

Trains Sales

Russia

TRAIN SALES COMPANY

Cnanpg 6
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CIN «CumeHc TexHonoruum NMoesngos»

SIEMENS

CoBMecTHOe npegnpusaTue
KOHUepHa «CumeHc AlN» m
pPOCCUUCKOro napTHepa —
3AO INpynna CuHapa

«CumeHce» - 51%

«Fpynna CuHapa» - 49%

NMpoussoacTtBo noe3nos
OyaeT ocyLecTBNATLCA Ha
MmowHocTtax 000
«YpanbCKune fiokKOMOTUBbI» -
CINl «CumeHc» u «pynna
CuHapa» no npon3sBoacTBY
rpy30BbIX 3/IEKTPOBO30B

Legal



SIEMENS

Bknagbl napTtHepos B CI1

BKJIAOD «CumMmeHc»:

nuueHsua Ha ucnonb3osaHne TEXHOJIOI MW no nponssoacTesy noe3gos
NUUEeH3uda Ha ucrnosnb3oBaHue 6paHaa «SIEMENS»
Kanutan

BKJIAO «I'pynna CuHapay:

OCHOBHbIE NMPON3BOACTBEHHbIE MOLLHOCTU
nepcoHan

onbIT NponsBoacTea B Poccun

KanuTan
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SIEMENS

OcobeHHOCTU CTPYKTYpbI CI1

YnpasneHue B CoBmecTHOM [lpeanpuaTtnm ocyLlecTBnseTcs
napTHepamu Yyepes ['onnaHackyto XonanHroByro
komnaHuto. NPENMMYLLECTBA :

1.cTabunbHaga npaBoBasi cpeaa

2.BO3MOXHOCTb MCMOSIb30BaHNS NepeaoBOoro MeXXayHapoaHoro onbita
KOpropaTMBHOIO ynpaBfiEHUs, B YACTHOCTU Xo4€e NOAroTOBKU U
peanunsauun orosopa «O CosgaHum CoBmecTHoro lNpeanpmnatmnsa»
(AkumnoHepHoro CornalleHust), a Takke noTeHumnana paspeLleHus
KOprnopaTMBHbIX CNOPOB B MEXAYHAapOAHOM apbutpaxe

3.6naronpmATHLIN PEXMM HaNoroobnoXxXeHnsa AMBMAEHAO0B ANSt HEMELLKOW
KOMNaHuu
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SIEMENS

Uctopua coszpganusn CI1

*HAYAJIO MNEPEIMOBOPOB: neto 2010 .

-CO30AHVE COBMECTHOTI'O MNMPEANPUATUA: oceHb
2011

TPYOHOCTW:

1.43bIkoBON Bapbep
2.KynbTyponorunyeckum bapbep

3.3Ha4ynTeNbHOE KONMNYECTBO YHaCTHUKOB MNMPOEKTHbIX KOMaH/

CIN «CumeHc TexHonoruum NMoesngos»




SIEMENS

CNnACuMb0O 3A BHUMAHUE!
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