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I HeidelbergCement worldwide — short introduction

m HeidelbergCement is a traditional German company founded in 1873

m Today HeidelbergCement is the global market leader in aggregates and a prominent player
in the fields of cement, concrete and other downstream activities, making it one of the
world’s largest manufacturers of building materials. The company employs some 52.500
people at 2.500 locations in more than 40 countries .

® In 2011 HeidelbergCement improved its revenue by 10% to €12.9 billion.
m HeidelbergCement is among the 30 largest German companies (DAX Index)
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J HeidelbergCement in Russia — short introduction

®  Around 2.200 employees
m Core business

— Cement

— Aggregates
m Key locations:

— Cement plants in Leningrad region (0.8 million tons p.a.), Tula region (2 million
tons p.a.) and Bashkortostan (1.8 million tons p.a.)

— Cement terminals in Kaliningrad (200.000 tons p.a.) and Murmansk (30.000 tons
p.a.) and a new one in Archangelsk

— Production sites for sand, crushed limestone, mineral powder and clay in Tula
region, Voronezh

m Cement capacity in 2012 - around 4,5 million tons
® Investments in Russia exceeding USD 800 million
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HeidelbergCement Corporate Compliance Management

m As of 01.01.2007 the Managing Board of HeidelbergCement Group has
entrusted the Group Compliance function with the creation, development and
continuous control of a Group-wide compliance organization.
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[] HeidelbergCement Corporate Compliance Management

. Corporate Compliance in HeidelbergCement

Except for Germany, where it stays with Group Compl lance, on country level the
responsibility for compliance issues principally st ays with the legal departments
or in some cases with the Country General Manager wi  th a dotted reporting line
to Group Compliance. In Russia actually the respons ibility is with the Deputy

General Director for Administration and Organizatio nal Matters.
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] HeidelbergCement Corporate Compliance Management

3. Detection of
non-compliance

4. Response,
evaluation and <
improvement
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L] HeidelbergCement Corporate Compliance Management

L 1. Definition of compliance risks
1.1 Risk Assessment

Tool 1 Tool 2
Compliance Risk Assessment: Business Partner Due Diligence:
Design and implementation of a standardized Design and implementation of a standardized, risk
methodology for the identification and assessment of based process for the Compliance-related screening of
Compliance risks to asses established measures and business partners to prevent business and legal
focus prevention efforts on critical risks. consequences from non-compliant business partner
activities.

Approach Tool 1

» Definition of major compliance risks by existing knowledge with creation of questionnaire and interviews with key-
business unit employees (for example corruption, competition law, workplace harassment and discrimination, etc)

« Identification of departments, key-personnel and key-functions which contribute to risk exposure

« Evaluation of interviews and questionnaires and assessment of Compliance risks on corporate level

» Rating of the risk of each area as high, medium and low for each identified department, personnel and function.
» Creation of Guidelines and Policies according to the a.m. assessment and preparation of action plan

» P Business Partners: ldentification and risk-oriented prioritization of business partner categories in workshops
and interviews on corporate level
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HeidelbergCement Corporate Compliance Management

L 1. Definition of compliance risks
1.2 Design and implement Policies & Guidelines

Code of Business Conduct

Group Anticorruption Guideline
Group Compliance Policy

Group Competition Law Guideline
Corporate Governance Principles
Group Leadership Principles

Competition Law Guideline HC Russia
Anticorruption Guideline Russia
Business Secret Guideline Russia
Health & Safety Regulations Russia
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[] HeidelbergCement Corporate Compliance Management

N 2. Prevention of compliance risks
2.1 Training & Education - E-Learning Compliance iss  ues

Policies and guidelines are “only” creating the fram e to establish a corporate
compliance culture; they must come to life, the cor responding behavior must be
learned by means of T&E and communication

Interactive e-learning programs are convenientinst  ruments which allow to learn at
any time and at any place and it makes passivity di  fficult by demanding responses to
guestions. Moreover it provides for evidence to the employer that the employee has
passed the program

Overview
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# Clickthe OK button to confirm your response to each
guestion. The next question will then appear.
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[] HeidelbergCement Corporate Compliance Management

N 2. Prevention of compliance risks
2.2 classroom trainings

Corporate Compliance training should help to foster an ethic culture in which
employees define themselves by values which inspire them not to simply follow the
laws, but to respect it and to ensure that their co lleagues do so as well.

Topics in Anti-Corruption trainings are i.a.

- discussion of Anticorruption Guideline

- what does corruption mean ?

- to whom does corporate compliance refer ?

- postulates which should govern everybody’s
social live

- threat to the legal, economic and social existence
of a company

- activities of Federal Government - 2 il

- Transparency International At a

- what is allowed in practice ? HE'DEL#ERGCEMENT

- difference between corruption and non-corruption '

- how to react in cases of “tried” corruption

_L
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] HeidelbergCement Corporate Compliance Management

N 2. Prevention of compliance risks
2.3 communication

Creating transparency

u Transparency builds trust

m Successful, active and trustful working partnership s are based on timely
and comprehensive communication and information

u Compliance shall be an essential part in the job de  scription and the labor
agreement
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[] HeidelbergCement Corporate Compliance Management

N 2. Prevention of compliance risks
2.4 Corporate Leadership Principles

Lead by example

A clear and convincing desire to foster an ethical business culture should start at
the top of the company

m ~We act as a role model for the company’s values an  d principles. What we
say is consistent with what we do. We always act in a reasonable and authentic
manner, even in difficult circumstances.

m We place greater demands on ourselves than on our e  mployees. Others
are inspired by our personal dedication and commitm ent.” (HC Leadership
Principles)
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[] HeidelbergCement Corporate Compliance Management

O 3. Detection of noncompliance

Systems for detection of noncompliance can be inter nal and external
audits

and internal controls but also “anonymous helplines " (whistle-blower).
These helplines provide for the possibility

that occupational noncompliance can be

detected by a tip, which appears to have the best

chance of success than audits.

Heidelberg Cement
Poccusa

In Order to retain the trUSt Of the employees XOTMTe3aAaTbBOI1pOCOTOM,‘ITOGeCI‘IOKOMTBaCHa
m anonymity and confidentiality must be guaranteed
from the initial report to the archiving .

m highly qualified personnel must be in charge
m and abuse of the system (denunciation) must be
detected
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[] HeidelbergCement Corporate Compliance Management

0 4. Response, evaluation and improvement

Respond

Speed is essential in order to show that management cares
Quick case identification, investigation and closur e
Corrective actions

Sanctioning (dismissal)

Perform root cause analysis

Communication

Evaluate and improve

Check policies, guidelines and programs with employ ees comprehension
Ongoing risk assessment

Reports and action

Improvements (“lesson learnt”)
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] HeidelbergCement Corporate Compliance Management

Thank you for your attention

Do you have any questions ?
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