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Tough client 

Less tough client 

Not so tough client 

Most common client 



RATIONAL VS EMOTIONAL 
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How do you make your 

judgment on the 

candidate?  

 

What would affect your 

choice most?  

 

Is it enough to be a 

“good fellah”?  

 

Do the skills really 

matter? Or maybe 

intuition does? 

 



REAL VS IMAGINARY 

How much time did you 

spend defining a 

job/candidate profile?  

 

How much time did you 

spend searching for ideal 

candidate already?  

 

Does your candidate 

really exist?  

 

What if you hire ideal 

candidate for real? 
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I LIKE EVERYONE VS I LIKE NOONE 
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How many people do I 

need to interview to make 

a choice?  

 

Am I quick with decisions? 

 

What is wrong with people 

I interview?  

 

How do people perceive 

the company and the job ? 

 



 Stay in touch 

 Give feedback 

 Influence manager 

 Get real with criteria 

 

I’M RECRUITER 
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Educate your manager 

Individual hiring decision scale 

Stay in touch with the market 

Communicate 

Introduce KPI 
 

INHOUSE 

AGENCY 



I’M THE HIRING MANAGER 
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• Requirements and profile 

• Adaptation 
Get Honest 

• Make decisions 

• Search for compromise 
Be Prepared 

• Capacity  

• Flexibility 
Know the 

Market 

• Manage  the employee 

• Plan the changes 
Beware of the 

Future 
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Hilti Russia 

Culture as the Differentiating 

Element  
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        …. What is important to create a strong brand?  

“ To me marketing is about values. This is very complicated world and we 

are not going to get a chance to get people to remember a much about 

us, no company is! So we have to be very clear on what we want them to 

know about us . 

    Our customers want to know who is Apple and what does it stands for, 

where do we fit in this world?  

     Apple at the core , it’s core value  is that we believe that people with 

passion can change the world for better. “  

                                     (introduction  of “Think different” brand campaign )     

VALUES = CULTURE  

http://www.google.sk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=N7WFu2fkuCRszM&tbnid=Py4gM0PVrVLwmM:&ved=0CAUQjRw&url=http://nypost.com/2013/10/15/steve-jobs-ex-reveals-their-explosive-relationship/&ei=CfEaU9S_DYrd4QSB94CADQ&bvm=bv.62578216,d.bGE&psig=AFQjCNHAoExknP4re1dI_BgditSMd28eCg&ust=1394360959979747
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The Hilti Way 

Caring and performance oriented culture  with foundation on 4 core values 

Integrity  -  Courage  -  Teamwork  -  Commitment  
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 AAAA 

 Anders als alle anderen 

  Different than all the others  
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 Winning team 

Build the trust & aim high 

Lead with head, heart and hands  

Take calculated risk and learn 

from failures  

Encourage & Recognize  
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 Short movie  
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