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SESSION II: MODERN
TRENDS IN EMPLOYER
BRANDING
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IDENTIFYING EMPLOYER
BRANDING STRATEGY
AFTER MERGING
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IDENTIFYING EMPLOYER
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Sergey Talalaev
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HOW TO MAKE A QUICK
HIRE A GOOD ONE




Alexey Ozerov

Recruitment Manager,
LVMH

HOW TO MAKE A QUICK
HIRE A GOOD ONE



LVMH

ME, MYSELF AND...
RECRUITMENT



OVERALL RECRUITMENT PROGRESS (IN SOME
CASES)

DIFFICULTY OF SEARCH

TIME SPENT ON RECRUITMENT (MONTHS)

—— Tough client —— Not so tough client

—— Less tough client —— Most common client
; J LVMH



RATIONAL VS EMOTIONAL
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How do you make your
judgment on the
candidate?

What would affect your
choice most?

Is it enough to be a
“good fellah”?

Do the skills really
matter? Or maybe
Intuition does?

LVMH



REAL VS IMAGINARY

How much time did you
spend defining a
job/candidate profile? \

How much time did you
spend searching for ideal
candidate already?

Does your candidate
really exist?

What if you hire ideal
candidate for real?
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| LIKE EVERYONE VS | LIKE NOONE
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How many people do |
need to interview to make

a choice?

Am | quick with decisions?

What is wrong with people
| interview?

== How do people perceive
W8 the company and the job ?

LVMH



I’'M RECRUITER

INHOUSE

Educate your manager
Individual hiring decision scale
Stay In touch with the market
Communicate

Introduce KPI AGENCY

Stay In touch

Give feedback
Influence manager
Get real with criteria
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I’'M THE HIRING MANAGER

» Requirements and profile
 Adaptation

{ Get Honest

( |
» Make decisions
Be Prepared  Search for compromise
\ |
Know the | Capacity
Market » Flexibility
\ |
- |
Beware of the |- Manage the employee
Future « Plan the changes
\ |
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HOW TO MAKE A QUICK
HIRE A GOOD ONE
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TARGETED APPROACH IN
EMPLOYER BRAND
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CORPORATE CULTURE AS
DIFFERENTIATING
ELEMENT




Hilti. Outperform. Outlast.

Hilti Russia
Culture as the Differentiating
Element

AEB HR conference
Moscow, March 27, 2014
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Hilti. Outperform. Outlast.

... What is important to create a strong brand?

“To me marketing is about values. This is very complicated world and we
are not going to get a chance to get people to remember a much about
us, no company is! So we have to be very clear on what we want them to
know about us .

Our customers want to know who is Apple and what does it stands for,
where do we fit in this world?

Apple at the core , it’s core value is that we believe that people with
passion can change the world for better. “

(introduction of “Think different” brand campaign )

VALUES = CULTURE
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Hilti. Outperform. Outlast.

The Hilti Way

Caring and performance oriented culture with foundation on 4 core values

Integrity - Courage - Teamwork - Commitment
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Our Purpose

Mouemy Hilti
We passionately create enthusiastic

customers and build a better future.

Do6po nomanosars & Hilti
Mot no6osb GusHeca

MHBIMU  ycnyramu,
KOTOpbiE PABOTAIOT NyuLLIE M CRY)KAT AOMbLLE. P

YcnewHan Komnanus
Obewwanie Hawero penaa: «Hilti. Paboraet nyuuwe. CyxuT A0MbLLE» OTHOCHTCA
He TONbKO K npemmuym Knacca, W cepeucy.

N1 Passutue nroneit
Mbi HENPEPBLIBHO HHBECTUPYEM B Gynyme;pasanme HaLMX COTPYAHUKOB,

Our Foundation

A caring and performance-
CneayA KOPNOPATHBHOI KyNLTYPe
M

7 o
oriented culture. B . crenyem aunm ¢
KOMaHAHAR PABOTA K OTBETCTBEHHOCTS. B

cMenocts,

Tyuwnit paGotonatens
Hilti perynapHo BxoauT B ucno nyywmx pabotonatenei no scemy Mupy. P
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Anders als alle anderen

Different than all the others

www.hilti.com

Hilti. Outperform. Outlast.
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Hilti. Outperform. Outlast.

Winning team
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Encourage & Recognize

Take calculated risk and learn
from failures

Lead with head, heart and hands

Build the trust & aim high
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Hilti. Outperform. Outlast.

Short movie
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SESSION II: MODERN
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PANEL DISCUSSION BY
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