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AliExpress most visited e-commerce site in Russia
By East-West Digital News
05 Sep 2014 / 0 Comments

As Chinese players are making their move into Russia’s booming cross-border e-
commerce scene, AliExpress, the B2C platform of Chinese e-commerce [...]

International e-marketing expert Bas Godska:
“Digital marketing in Russia is hotter than ever
before, and young professionals are craving for
knowledge”

By East-West Digltal News
16 5Sep 2014 / O Comments

Dutch online marketing expert Bas Godska came to Russia in 2008, when the
Russian e-marketing and e-commerce markets were still [...]

Russia wants its own Booking.com

By East-West Digltal News / Sep 30, 2014

Russia could create a national online hotel booking platform, RIA Novosti and
ChNews.ru reported last week, citing Culture Minister Viadimir Medinsky. “There
are plans to create [such a] system. Now we are looking very actively for
business partners who can create a Russian analog to Tripadvisor or
Booking.com,” Medinsky said at a Public Chamber session in Moscow.




UccnepnoBaHuna East-West Digital News @ j

ABTOopuTtetHble uccnegosaHna EWDN:

Bonee 15.000 ckaunBaHuun 3a rog!

b
‘UHTepHeT-TOproena B Poccun ;_-
-Cross-Border Sales to Russia EH_E_SET'S?::?J%;R;%A%EE -u

-Online Video in Russia . i
‘Russia Venture Reports e EY @ O Wicioiescall
‘Russian E-Commerce Opportunities for Chinese — E., ® ™
Players .. ., Wl [, e -
NHTepBblo 1 gaHHble OT 120 aKcnepToB, UTPOKOB ——

PblHKA, CEPBUCHbIX KOMMNaHUun

A3bikn Ny6nukauum: pycckum, aHrrmmncKum,
KUTauCKUM

BETHHFES PEBFROINE
RUSSIAN B2C E-COMMERCE OPPORTUNITIES FOR CHINESE PLAYERS

MogpobHee o Hawwmx nydnMkaumsx:
http://www.ewdn.com/publications.html




MeponpusaTtus East-West Digital News &

C-DAYS

COMMERCE

C ONFEREN€NTCE

MogpobHee 0 KOHGEPEHLNMU:
http://ewdn.com/files/edays book.pdf

C-DAYS

COMMERCE
SEMINARS

MogpobHee o GBu3Hec 3aBTpakax:
http://business-breakfast.ewdn.com

MexayHapoaHaa koH(pepeHuusa e-Days E-Commerce
*bornee 250 yyacTHuMKoB

*Cnukepbl — NUAepPbl POCCUIACKOTO PbiHKa MHTEPHET
TOProBnu

[1pn noaaepxke oTpacnesbixX accoumaLlnii, TOproso-
MPOMbILUIIEHHBbIX nanat

busHec 3aBTpaku e-Days

*PerynsipHble MeponpusaTus No akTyanbHbIM
BOMpPOCaM PbIHKA MHTEPHET TOProBMy

[1INCKYCCMOHHBbIN KNyD BeayLLMX 3KCNepToB
oTpacnu

*bnsHec-kencobl, HoOBblIE TEXHOMOMMYECKNE peLLEHUS



Poccumnckmnm pbIHOK
MHTEPHET-TOProBNA




PoccMUCKNU PbIHOK MHTEepHeT-Toprosnu B 2014 r.

N&aes HatuuTan

W 3 1 Mn H b‘= IE-I?E;I!I:EI'IEL.HI'H:EHHUB

& KOAWUECTROM NOCETHTENEH

pOCCMHH HOKyHaﬂM H oT S0 yenoesk B MeCAY
OHJauH .
20 cauTtos +27%
C npopaxxamm
>100MUSD pocT B pybnax B

2014 r. (5% B $)

O6BLEM 660

PbIHKa [
COCTaB”n ($17 bn) 440 no npoAaxam /

oA dusnyeckux
2%
($11.5 bn) TOBapoB o

B cpegHem 3a rog KaxabIn
OHJ1aH NOKynaTenb NoTpaTusn

npubnusutensto 20 ThbIC. pyO.

nnum 15 Toic. pyb., ecnu yyecTb TONbKO
NOKYNKU (hu3nyeckux ToBapoB

OT 06Béma
pOCCUMMUCKOro
TpaHCrpaHU4HbIe pUTENnn pbIHKa
npoaaxu
COCTaBUIU



PoccMucknmn pbIHOK MHTepHeT-Toprosnu B 2014 r.

MporHo3s o6 emMa pOCCUMUCKOro pbiHKa UHTEPHET-1
B 2013-2025 rr. (B mnpa. gonn. CLUA)

Honrocpo4Ho:

100 100 mnpa. gonn.
CLLUA v Bonee
[0
80
70
2020 r.:
680 OT 40 go 50 mnppa.
oonn. CLUA
50

2!]1!] 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

3PPEKT OBECLE-
HUBAHWUR PYENS Mpogakm dhunsnvecknx n undpoBbIX TOBAPOB, YCNyr, BKNoYasa dunetol,

Ha PACMETE B AOMNEDOBOM Ho 6e3 npogax roCTMHNYHLIX yenyr, B2B npogax, CKMAo4YHbIX KyrNnOHOB.
i Data Insight, EWDN




PoccMucknmn pbIHOK MHTepHeT-Toprosnu B 2014 r.

OLUeHKM pocTa pblHKa 3HEI{TpOHHDITI KOMMepUWn B CTOJIMLUAX U PermoHax

(2012-2015 rT)
2012 2013 2015 PocTt
O6beM puiHKa | O6bem pbiHka | O6bem peivka | 2012-2015
(8 Mmnpa. pyb.) (2 MnpA. py6.) (B Mmnpa. pyb.)
CTonuubi 214 260 365 x1.7
PermoHsl 191 260 480 X295
Bcero 405 520 845 Xx21

McmoyHuk: Data Insight



PoccMucknmn pbIHOK MHTepHeT-Toprosnu B 2014 r.

M3MeHeHMe noceLwaemMocTu MHTEepHeT-MarainHoB (ME.EIH&H&)
(OkTAbpL 2013 1. K oKTAGPIO 2014 1. — OaHHkie no Ton-200 uHTepHeT-marasnHoB Poccum)

INekapcTtBa 1 onTuKa
KHurun

BbiToBan TexHWKa
YHUBepcarnbHble MarasuHbl
[Nom u gaua
[eTckue ToBaphkl
Yachl 1 ykpalueHus
CnopTuBHble TOBapbl
KomnbloTepHaa U nopTaTMBHAR TEXHUKA
ABTOMOOUNBHBIE TOBapbI
Toeapbl gna ocuca
Opexpga u obyeb =11
KocmeTrka u napgromepus

-10% 5% 0% 5% 10% 15% 20% 25% 30% 35%

LA v e g L 7 L =T = Py oy
FICMMOYHLUK. L)ale |



Poccuncknu poiHOK UHTepHeT-Toproenu B 2014 . 4w

PocT nocelwaemMocT B 3aBUCUMOCTHU OT pasMepa UHTEepHeT-MarasMHoB
(OKTAOPL 2013 1. K OKTADOPHO 2014 1)

1%
MHTepHeT-MarasumHsl WMHTepHeT-marasuHbi
C noceLaemocTbio C MoceLlaeMoCTbio
20-200 ThIC. < 20 TbIC.
B MecsU B Mecsl
MHTepHeT-MarasauHsl
C NocewaemMocTbio 20/
-& /0
> 200 TbIC.
B Mecsl

-10%



TpaHcrpaHun4Hble npoaaXku




TpaHcrpaHuydHble npoaaxu, Poccusa 2014 r.

Paamep pbiHka 2014 r.

+75% o
+350% oo
Alix=2Xpress
3aHvMmalT nuaupyrowme
NO3vLMM Ha pbIHKe

NcTounuk: NAMO



TpaHcrpaHun4iHblie npoaaxu, Poccusa 2104 r.

OKONG 15 MnH NoKynaor
Ha 3apybeXxHbIX
POCCUAH catiTax
CpepHsas Electronics
BenuuynHa $15 China
3aKasa npotve 16480

$70 West

McTounuk: Dostami, BLUO,
NAMO

NAMC

Rutaobao.ru

3AdKa3biBaAlOT

50 MmnH
NMOCBHLIJIOK

Clothing

Aliexpress

eBay



NMporHo3bl pocTta cross-border pblHKa.

$1.7bn

2012 2013 2014 2015 2016

+ CueHapun - CueHapum



Kutanckoe BTOopXeHue

Poccuinckaa ayamtopua KpynHbIX 3apyOeXHbIX
e-commerce cantoB B 2013-2014 rr.

6,000,000

14,000,000

12,000,000

10,000,000

8,000,000

&,000,000

4,000,000

2,000,000

Alix2xpress

Hdons nocbinok us Kutas or
obLulero KkonmyecTBa
TPaHCrpaHNYHbIX NOCHLINIOK CauToOB
OHJTalH TOProBnu

OKOJ10

40%

2014 NcTouHnk: EWDN



TpaHcrpaHun4iHblie npogaxu, Poccusa 2104 r.

HanbGonee nonynspHblie ToBapbl AN NOKYNOK 3a py6exom (2014 r., Yandex-GfK)

Opexna, o6yBb 64% 18% 17% |

MoOGunbHble TenedoHbl, NNaHLWeTbl _—TE% | 15% 8% I
CnopT ToBapbl __?E% 12%  12% |

ANeKTPOHUKa __TE% 15% 9% |

HeTckue ToBapbl 75% 15%  11% |
HoyToyku 80% 12% 8%
KocmeTuka v napdromepusn 79% 8% 13%
ToBapbl Ana goma u caga 80% 14% E%
ABTO3an4yactu | 87% 6% 8%

7% 5%
6% 5%
4%5%

Ctponmarepuanbl
Manasa ObiToBasa TexHukKa

Mebenp [

KpynHas 6bIToBasi TeXHMKa | . A%A4%
0% 20% 40% 60% 80% 100%
- Poccuickue canTbl - Kutanckmne canTbl - AHIMOA3bIYHbIE CalTbl



Kutanckoe BTOopXeHue

NMonynapHOCTL NOUCKOBOroO 3anpoca «anmakcnpecc»
Mo permoHam Poccum

Pervoxe | Mlopopa

Mo BoemMy MUDY > POCCIA

Kapavaeao-Yepwecckan Pecny... 100  S—
Yysawckan Pecnybnuka B2
Pecnybnuka CesepHan OceTua-... /9
AcTpaxaHckan obnacTb 75
h_* & - Pecnynuka Jarectau 72
w# Pecnyfinuka KanMmbikua FA
Benropogckas oGnacTe 70—



TpeHAbI

PbIHOK npogomkaeTt 6bICTpO pacTu, HO HEeKoTopbie
CerMeHTbl UCMNbITAIOT HeraTueHoe BrIMsiHUe
MaKpO3KOHOMMUYECKUX, NOoNIMTU4YEecKkux cpakropos

3anagHblie OHJTAH pUTEenUInepbl rOBOPAT O COKpaLLEeHUM
TEeMMOB pocCcTa npoaa, UM aa>xe 0 CHUXXEeHUU, o6 bACHAA
3TO YCUNIEHUEM KOHKYPEeHUMM U aeBanbBauen

MpoaaXxm KMTanCKx mHTepHeT-putemnepos B Poccum
6b1I0OT HOBBIE peKopabl

Putennepsbl pa3bunuce Ha aBa nareps: Tex, KTo pa3BMBaer
CBOE NPUCYTCTBUE HA POCCUMUCKUX PbIHKAX U TeX, KTO
OTINIOXKMUJ1 aKTUBHYIO paboTy Ao nyvywumx BpemMmeH



L
A ® " [lepcnekTBbLI OHNAaUH
1 3KcnopTa.




MepcneKkTUBHbIE PbIHKN?

MexayHapoaHble e-commerce pbiHKU B 2014 rr.

305Bn

217Bn

64%

95Bn

I 17%
China UK

120 Bn
63 Bn

16%
14%

Japan Germany

Ayautopus.
94 M

CTpaHbl:

(. )

USA 45%

UK 37%

China 26%

Canada 18%

17 909, 17 Australia  16%
n

B BN '
a 5% Germany 14%

Brazil Russia
25% B pybnax ©

WUcTouHumku: Data Insight, eMarketer, Ecommerce Europe



Cross-border akcnopTt

Jlornctnyeckum npoaykTr
NMnaTteXHbIN NHCTPYMEHT

TamoXxeHHOe perynupBaHue

b=

3HaHue 3apybexHbIX
PbIHKOB
5. HR

Putennep

(%11

Perynsatopbl

Marketplaces

Ayauntopus



Ayoutopusa ozonru.EU

Avg, Monthhy Visits

i 20,000

Country €9 (of43)

1 = Latvia
2 22 United Kingdom
3 == Estonia

4 I Czech Republic

Sy

mm Russia

(23]

w” ithuania

7 o= Finland

8 == Poland

9 == Ukraine

10 7, Sermany

11 = United States

12 = Sweden

Ava, Vigit Duration Pages | Visit Bounce Rate

Z 00:06:36 © 8.07 = 44.55%
Traffic share €9 ~ Change € Avg. Visit Duration €9

25.61% -7.65% 00:12:43

18.34% @ -32.53% 00:06:03

10.41% o -18.61% 00:07-35

10.00% o -23.72% 00:02:04

861% o 8.64% 00:00:42

6.30% @ -33.06% 00:05:35

5.89% u 58.05% 00:01:47

273% |1 -25.59% 00:01:30

1.71% | -51.13% 00:00:11

1.10% | 00:02:41

0.83% 602.07% 00:00:02

0.78% -100% 00:05:52

Visits from Mar, 2013 to Feb, 2015

On Deskiop

=

Flweekly  BERNEEA] 1

FEB"14 APR 14 Jun "4 GIHERE 04 DEC14 FEB'15

WWW.0Zonru.eu

OoZ0N.rfru

essee Europe

&) SimilarWeb



bnarogapto 3a Balle
BHUMaHue!

Vlad Shirobokov
Co-founder and Commercial director
East-West Digital News

vs@ewdn.com
+7 925384 74 17
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E-commerce to Russia

Logistic scenarios to
Russia by Posti Group

Pasi Ketonen, pasi.Ketonen@posti.com
Linked: fi.linkedin.com/pub/pasi-ketonen/0/40a/590/en

Twitter: @ KetonenPasi




Posti in a nutshell

Over 200,000

Postal and logistics services, e-commerce business customers

services and financial management
outsourcing services

Operations in 171 countries Number of personnel 23,000

Two brands: . .
Net sales EUR In Finland, [2OST History of nearly
illi : . 400 years
1,859 million in other countries of
operation @&
itella@®

Sole owner: the state of Finland

N\
2015 Public rJVJ



E-commerce growth in Europe is biggest in the east
Facts and trends

* 146 M citizens, 59.9 M Internet users

« 8.-9. biggest consumer market in the world

» Growth focus moving to million cities in the south
» 2014 cross-border e-commerce to Russia

* 15 million purchases from foreign webshops

« Cross-border e-commerce 5 B $ (physical products),
50 million deliveries (+75%)

« Chinese webshops have 50 % market share ($) (and growing)

*The e-commerce market includes e-sales of goods and services

33 e-commerce Helsinki 2015 N
25.2.2015 Public PVD



E-commerce in Russia 2014

Order value declining, but volume is growing — currently currency has a major
impact on business growth

Market size $17 mrd (+5% Long term:
$, +27% rubl — Ger +13% €, Fi +7% > $100 mrd
140 €)
120 2020:
$40 mrd to
100 - $50 mrd

Estimated e-commerce
growth in Russia



Russians as buyers

- 31 million Russians made purchases in webshops

| want to have guarantee for
quality of retailer, product and
delivery.

| prefer paying in cash at the
time of delivery.

_ _ | don’t speak English.
| love promotions: discounts

and events. My average order value is

6 000 rubles (~80 €)

)

| keep other clients
evaluations in high value.

&am 25-44 years old. /

Reason to buy clothes abroad:
* Products are not available

in Russia
« Lower prices Reason to buy from Russia

* Wide assortment Consumer electronics « Fast delivery
* Quality _ « Easy returns
i d . .
Children goods Car parts [ More reliable deliveries

Source: EWDN -
- nAcE

Public PVD N |

Reason to buy consumer

electronics abroad:

* Products are not available
in Russia

» Lower prices




Three logistic scenarios to enter Russia

1. Border sales

2. Cross-border deliveries

3. Onshore Russia

36 [Company] N\
16.4.2015 Public rJVJ
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2,9M trips to Finland in 2013 of whic
which 40 % have made digital purch

Purchases in 2013 908 M€

e — ___'__‘____.-I'
37 [Company]
16.4.2015 Public



Delivery to pickup point in Finnish border

Postal delivery to pickup
point in"Finnish border

—1

=2/

Warehouse QEJ %

-

Order pick & pack
Palletizing & labeling

Pros

Tax and duty free
Low risk

Cons

* Returns are difficult
» Credit card payments
» Limited market potential

\

Pickup from Finnish

(-"

& pickup point
5 il
Q1
Warehouse PEnd customer
Russia
h (T I
Parcel sorting | Consumer picks parcels from
Last mile delivery in Finnish side
Finland » Customs clearance when
crossing the border
J N\ J
\
Posti pickup

point in Lappeenranta build
for Russian consumers

Ly

&Y L
r.lva il






Cross-border to Russia via Finland

=.Cross-border End customer
Helsinki, Finland Russia

Warehouse _ [__|B® % Warehouse [:._I@Qﬁ‘zﬁ'

Order pick & pack ﬁ\bound \ :_-/Distribution in Russia incl. \

Palletizing & labeling Parcel separation : 4 customs clearance
Security check i » Express Mail Service (EMS) with
Customs preparation home delivery: 3-8 workdays
«  Creating and handling of the E-  Priority service with delivery pick-
Pros Customs clearance documents & up point: 6-14 workdays
manifests for fast border processing
' DUt_y free _ Completion (cyr. labels)
* Delivery to home or pickup Line hauls from Posti terminal in
point nearby Finland to Russia Sl
Air Helsinki-Moscow :
Cons *  Road Helsinki-St. Petersborough

e Returns are difficult

« Slow deliveries K / | K /

 Credit card payments
 Limited market potential




Case Aliexpress

Cross-border deliveries to Russia via Finland

E ﬁhEXDress ‘ m shopping 1of All Categories m

smarter shogging, Better Lving!

4= Back to search results Haome = All Categaries = Apparel & Accessories = Men = Tops & Tees = T-5Shirts

Clearance Sale Promotion,3D big Hand Printed T-SHIRT Fi
casual tops camisetas masculinas e Cross-border

wrdrdrdrys 92.3% of buyers enjoyed this product! (101 votes) 852 orders n .
i postal deliveries

us $400 - 5.00 /piece ° Delivery

preparation by
Posti terminal in

US $3.99 to Russian Federation via ITELLA [=|

ps autwithin 5 busicas

[t PR e, et =
ImMJed Lelivery l'ime: o 1 S8l

Finland
 Customs
4 | documents
3 Total Price Depends on the pr you-select
Fﬂ ST &P Add to Wish List (1117 Adds)

41 N
25.2.2015 Public PV@
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Onshore Russia

End customer

E-fulfillment; Center o Russia

Customs clearance

"Russia R ks
Last mile delivery by -~

1I=igl
Warehouse ., [_: |y %

| local operators . ¢
+[BR — @%QP@
Russia Sub Corp 1: S

warehouse |

B2B picking /Unloading 4 ), /Last mile delivery by local
Customs preparation Reception carriers
Truck loading Shelving » Order tracking in Russia
Freight Order pick & pack Cash on delivery
Shipment : Returns
* Parcel labels
Pros Returns processinf Voo sl
« Whole market potential \_ . ML

* Fast deliveries
« Cash on delivery

* Reverse logistics

Cons

* More preparation e.g. Russian
subsidiary and customs

* Duty and VAT included




O
Overview of the service & process itella@®

scope in the warehouse

Client and/or warehouse needs to:

* Have a legal entity, a bank account & its own accounting system in Russia
*  Obtain a customs declaration number for the imported goods

* Handle excessive legal documentation

Legal requirements

Service scope of the warehouse in Russia:
* Handling of purchase orders
Inbound of deliveries «  Quality & quantity control
» Value added services like repackaging, labeling according to individual requirements
« Handling of diverse stock and article categories

Order processing incl. generation of documents (invoices)
Picking & sorting & packing

Pick & pack

Load shipments on a truck at agreed cut-off times
Handover to a carrier Carrier documentation creation
Handover to the carrier

Service scope of the transportation partners:
»  Shipment to all major delivery providers
*  Optional cash-on-delivery payment

Delivery to
end customer

44

Public



Summary

. Fast Entry: Border Sales to citizens from
St. Petersborough

. Cross Border Entry Model: reduce risk

and investment

. Onshore Model: Second Phase for Fast
Growth

45 [Company]
16.4.2015




Olga Skachkova

Nokian Tyres



ANeKTpoOHHaA TOpProsns
0e3 gemMnuHra.

OnbiT Nokian Tyres

Onbra CkaykoBa
PykoBoautenb
HanpaBneHna peknambl




A0l Nokian Tyres B Poccum

«  CaMblll COBPEMEHHbIN N CaMbli
OOnbLIOW LUMHHBIN 3aBOA, B
Poccumn

*  KpynHenwwunn akcnoptep
rotoBon npoaykuum B Poccum c
2009 roga

*  OKONMOrm4eckm 4mcrtoe
NpPOnU3BOACTBO

- Hakkapeliitta Village

* 17-e MecTo B penTuHre
pabotogatenen PO (HH.ru
2014)

48



pl= (=g [popgaxu wWnH Nokian Ha Kn4YeBbIX pbIHKaX
Ind {7 2014 ron

North-America Other Finland

Other Europe 9% (7% 1% (1%) e
24% (22%) {/%) 15% (14%)

Sweden
13% (11%)

Norway

Russia and CIS 12% (11%)
26% (34%)

[laHHbIE Npoaax B eBpO



ul={=n LWuHbl Nokian nobexparoT B CpaBHUTENbHbIX
TYIRES B -3 7 )

- bonee 60 noben B 2014 roay

*  [lobeabl neTHUX HoBMHOK Nokian /
Hakka Blue SUV n Nokian Hakka b .20 ¢ 4
Black SUV B 2015 rogy

PEBO

Teknikens

UM oulilasi

ALLT OM BILEN




nl={=n 3anycka MHTepHeT-marasumHa nokiantyres.ru.
I p 0 AHanus pbiHKa

NHTtepHeT-Toproens 25% WNnTtepHeT-Toproens 31%

AsTto3anuyacty 10% » Astosanyactn 19%

51



LS00l MuTepHeT-marasun Nokian Tyres

*  [lepBbi IHTEpPHET-MaAra3mH WWMHHOIO NPOuU3BOAUTENS

*  WWnpoknun accopTMMEHT U Hann4ne penkmx TMnopasmMepos
*  BbICOKOE Ka4yeCcTBO cepBuca

becnnaTtHaga goctaBka

«  [eo: MockBa, CaHkT-l[leTepbypr

52



L0050l Bapbepbl ANs pa3BuTYS

+ LeHbl BbilLe cpegHepbIHOYHbIX

- Bblcokas KOHKYpPEHLUUA B
cermMeHTe

* [lpogaxa TonbKo
BbICOKOMaPXXMHAaNbHbIX LLUWH

(A-cermeHT)

*  mMmungxesbin cant

PbIHOK B IHTepHETe — 3TO PbIHOK LiEHbI.

Korga y Tebs npemmanbHbI NpoaykT, Tpebyetcss ocobbin noaxoa.




nokicon = _ _' BusHec-nokasarenu

TYRES
1

[MnaH npoaax

. i

Crom MOCTb‘ﬂaMbI I\




nokicam OcHoBHbIe 3Tanbl npoaBuxXeHnAa UHTepHeT-
TYRES MarasmHa

2012
4 )

[Mpogaxu, CPO

\_ J

TT.--7  2014-2015

20137 r N
,/0 : Hosas nnatdopma, CtommocTb knmka
4 ) CHWDKEHMNE 20% < cpepnHeit
Ty ctoumocTtn PK 1 B CErMeHTe
AKUNN, HOBblE . o
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nokicn UHCTpyMeHTbI npoaBuxeHnAa UHTepHeT-
4134 mMarasumHa

KoHTekcTHas KoHTekcT
MeauiiHas peknama peknama MeawiiHas Yandex Market KO3abunutu

peKknama

[MyTb K NOKymMKe

Tpaduk Ha cauT

LleneBon oxsat

Tpadouk Ha caunT LleneBon oxsaTt

*  NCNonb3oBaHMe *  TEKCTbl U CCbINKU * COKpalleHue * pacwumpenue * ontMMnsauns
pasnuUyHbIX TapreTUHroB: obbsBneHun; cnucka CMNUCKa KIto4eBbIX rmaBHOM
WHCTPYMEHTOB CNnos,; CTpaHuupbl

* noBegeHue
*  TEeXHONOornMn noncKoBoro

nonb3oBaTeneu;
petapretTnHra; * TOJbKO aHOHC B * obbsABneHune nog *  ONTUMU3aAUUNA
* KOHKYPEHTHbIW aHanus HOBBbIX ropogax Kaxkayto rpynny doopmbl
» OymepaHr 3anpocoB C noabopa WuH;
«MOACBETKOMY;

*  ONTMMM3auund

* KOHBepcuda KOP3UHbI




UHCTpyMeHTbI npoaBuxeHUAa UHTepHeT-

Tpaduk Ha cant

nOoKICIN

RTB KoHTekcT
ToBapHble arperaTtopbl Yandex Market
KoHTekcT

* RTB — tapretuHru;

* CaMble KOHBEPCUOHHbIE MHCTPYMEHTHI ,
* arpeﬁnopbl——uononHMTeanuﬁ

Tpadumk * TeCTupoBaHWME HOBbLIX;
* repexon Ha aBTOMaTU3NPOBaHHYHO
cuctemy ynpaesnenus KP B

KOHTEKCTE;

* cTparerna B Angekc Mapkete




w=ld=p| BnunaHue pacnpoaax 2013 roa

TYRES

H npogaxu obumne

 npogaxu 6e3
pacnpogaxHbIX LUNH




wl= <= p [locapoyYHble CcTPpaHULbI ANA UMNOXEBOW
1D peknambl

[locelleHuns
C UMUIXXEBOW peKnambl

[loxoq no noceTnTensam
C UMUOKEBOW pPEeKITaMbl




p= =gt CekpeTbl 3pPeKTUBHOIo NpPoaBNKEHUS
Nokiantyres.ru

* [[pamMoOTHagqa cTparterma ¢ opueHTaymen
Ha oUHaAHCOBbIE NOKa3aTenu

« KomnrneKkcHbIM nogxoA K npogaxam —
103abUNUTK canTa, pacyeT NaHoOBOM
KOHBEpPCUN, PUNbTP MHCTPYMEHTOB

* [locTosiHHaA oueHKa nokasaTteneun
KayecTBa U 9 PEKTUBHOCTH
NCTOYHUKOB

* AHanus un TECTUPOBAHUNE HOBbIX
MHCTPYMEHTOB C UeES1blo NMOBbILLEHNA
KOHBEPCUNN N CHNXEHNA CTOMMOCTU
3adKa3a




== w 3a BpemMA padboTbl yaanocb AOCTUYb
TYRES




nl={=n PesynbraTtbl Nno ocHOBHbIM KPI’'s npoaBuxeHus
TYRES

- PocT koHBepcun ¢ 2012 roga Ha 24%
- 3aTparthbl Ha peknamy OAHOW LUMHBI

<B J pa3sa

* PocT goxoda no an. Toprosene
B 2,5 pa3a

- PocT cpeaHero yeka Ha 8%

- PocT npogax B 3 pa3a
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E-commerce nnardopma
PacLumMpeHHbIN PyHKLMOHaN canta
bonblue cepsucos

[Mpooaxa npemMuanbHbIX Moaenen,
OTKas3 OT pacnpogax

Konn-ueHTp
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Olga Petrova

Traffic Isobar
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[Toaxop areHTCTBA K NPOABMXEHMUIO e-
commerce




Traffic Isobar

f

oo ocHOBaHUA

C 2013 roaa :

-

Odpucel B
CaHkT-
[eTepbypre u
Mockge

U0 Lo

dentsu NAEGIS network

KonunyecTBo
COTPYOHWKOB

trafficisobar



Traffic Isobar areHTCTBO NOMHOro UmMkna
Digital ycnyr

BEAEHWE EPEHA COOELLECTB

PACTNPOCTPAHEHWE KOHTEHTA WHTErPALMWA B NPUNOMEHUA

SOCIAL AD
AFEHTBI BIHAHWA

BWUOEO

CO3JAHVE YHHKANBHOTO KOHTEHTA n“cnn Eﬁ HAH CMEL NPOEKTEI
' PEKJIAMA CNEL OPMATEI
BAHHEPBI
DIGITAL traffic
! PRODUCTION services NOBLE RT3 SOCIALAD
BAHHEPBI
WIPel
SOCIAL APPS
MOBILE APPS ' PERFORMANCE
MARKETING KOHTEKCT
LEADS
MIPOMO_AKLIMI CRM & PROMO ABTOMATH3ALMS!
NPOrPAMMbI NOANBHOCTH

XPAHEHME JAHHBIX
TPEN MAPKETUHI

68

trafficisobar
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YTO cenyac nponcxoauT Ha \k ‘“‘

PbIHKE €-Commerce




KonnyecTtBo OHNanH-NoKynareneun

. B Poccuun 31 maH. OHNaMH-NOKyNaTeneu, B T.4. 26 M/H.
coBepLnamn xots 6bl N0 0AHOM NOKYMNKe 3a nocneaHue 12 mecaues (B 3ToM
OLEHKE YYTEHbI TO/IbKO NOKynaTenn Gmusnyecknx Tosapos, be3 buneTtos u

LMPPOBOro KOHTEHTA)

. Appo notpebutenbCcKom ayguTopurn: ~ 8 MJIH. YeNoBEK, KOTOpPbIE

MOKYNatoT B UHTEPHET- Mara3mnHax B cpeiHeMm He pexke 1 pasa B mecal,

McTouHuk: aaHHble Data Insight

trafficisobar



*http://adindex.ru/news/researches/2014/11/24/117729.phtml

Ha cerogHAWHWIK AeHb:

-27% nonb3oBaTenemn NoKkynatT
B MHTepHeT-marasunHax;

- 19% nnaHunpytoT NOKynaTb B
QVITEELY




[TporHO3 o6bemMa poCCUNCKOro pbiHKa MHTEPHET TOProBIU

Puc. 1. Obbem puitka wHTepHeT-Toprognn 2008-2018 rr., mnpg pybnen
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McTounuk: http://json.tv/ict_telecom_analytics_view/obzor-rossiyskogo-rynka-internet-torgovli-2014-g-20150202063902 traﬂ:m iSﬂb ar



Bo3MoXXHbIe Npobnembl 1 BapMaHTbl PeLLIeHnsi B KpU3nc

Mpobnem
a

BapuaHTt
peweHus

[loporoii MapKeTUHT:

- CTOMMOCTb fIpUBAEYEHNA HOBOTO
N0J/1b30BATE/NA HEMIPEPbIBHO pacTeT;
- NOWUCKOBbIV TpaduK 3aTArMBaeT: Ha
PbIHKe OCTaeTcA BCe MeHbllie
anbTepHAaTUB.

- KOHBEPCUS He MOUCKOBOro
Tpaduka B MOMEHT Kpuauca
CHUWKaeTca

- BHYTpEHH#AsA KoHBepcus,
NOBTOPHbIE NPOLAKY;

- NapTHepcKui Tpaduk, Toprosbie
NAOWAAKY;

- oddnariHOBbIN TpaduK,
MOBUNBbHBLIN TPADUK

BbICOKME U3OEPKKM
Ha 06paboTKy
3aKa30B8:

OTCYTCTBME aBTOMATU3ALMN B
BO/IbILIMHCTBE MarasmMHOB Ha Bcex
9Tanax: pa3posHeHHbli
WHCTPYMeHTapui He gaet
BO3MOMHOCTM CBA3LIBATH 3TaMbl
Mexay coboit. B utore ctoumocTb
06paboTKK 3aKaza B cpeaHEM Mo
PbIHKY npesbitwaer 300 pybnen! 9ra
CTOMMOCTb 0BYC/I0B/IEHA PYYHBIM
Tpyaom

aBTOMAaTM3aLMA BU3HeC-NPoLeccos:

- CKnag, npuem 3akasos, CRM,
[0CTaBKa, NOCTaBLUMKMA,

- eAMHas cUCTeMa, CBA3BIBAIOLLAA BCE
npoLecchl

3amenneHune pocTa
KOHBEPCMU Ha CaunTe:

B MOMEHT CHIKEHWA AOX0A0B,
noTpebuUTEN A0/bLIE APUHUMAIOT
DELIEHIE O TOKYIKE WK He
ApuHMalor ero soace. B utote
OTMEUaem MesJIeH b nan
OTCYICTBIE DOCTa KOHBEPCUH Ha Caitte

- yBenudeHune aCCopTumeHTta;

- yBe/MYeHue cneuuabHbIxX
npensioKeHum 1 akLuin

- YICMO/Ib30BAHME MHCTPYMEHTOB
KpoCC-npoaax

Hu3knit yposeHb
NOANBHOCTU
MOBTOPHbIX 3aKA30B:

[lonb3oBareny He NOMHAT MarasuHoB i
KaMAbil pas BbIOWPAIOT UX 33HORO.
Hpyoputers noabsoBatenen
MOMEHSA/INCH - CTOMMOCTD Ha NepBOM
mMecTe. [1A10C B KPU3IC BaskHEee Beero
LoBepue. U3 storo ckaaabiBaeTca
KOHBepcus,

yBEe/MYEHWE Y3HABAEMOCTY MarasuHa:
- BpEeHAUHT;

- IPOrpammbl NOATBHOCTH,
3dllOMUHaHne;

- YHUKaNbHOCTb caliTa, cepeumca,
BbICOKOE Ka4ecrso

trafficisobar



byab mobunbHbIM

/‘ﬂIO,EI,M OXKMIAIOT, YTO Ball CaunT byaer
MobunbHbIM. Mo3TOMY BaXKHO, 4TObbI CaliT
KOPPEKTHO oToBparkanca Ha Bcex yCTponcTBax

ApanTu pOoBaHHaA
BEPCTKa

CkopocTb
3arpysKm CTpaHuL,

®BayXHO y4MTbIBaTb, YTO Ha CKOPOCTU
3arpysKe CTpaHWL, He JO/KHO OKa3blBa
B/IMSIHWE KAuecTBO MHTEpPHeTa
nosb3osatens. [loaTomy He cTouT
MCMNO/Ib30BaTb TAXKENOBECHbIM AN3alH

N

Ynob6cTBO

be3onacHocTb

eMobunbHaa Bepcua canTa JOMKHA
6bITb TaKOM »Ke yA06HOM, Kak 1 NosHan

BEPCUA — HaBMraLMA NpocTan u

NOHATHaA

A TOro, YTo6bl NoNb30BaTENM He BoANUCH
53 cCOXpaHHOCTb cBoel MHpopMaL MK, He

NoNEHUTECH NNLLHUIA Pa3 HaNOMHMUTb, YTO BCe

onepaummu NPOUCXOAAT Yepes 3alnLLeHHoe
coepuHeHne

~
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YTo ewe....

JocTaBka

Buaeoo63opbi.
O= (RN GREikntE Hawa 3aga4a MakcMmasibHO
6ecnnaTHyo 4OCTaBKY, VAOBNETBOPUTL
BaXXHO ee caenatb B ntobonbITCTBO
MAKCMMaNbHO KOPOTKMeE no/sib3oBaTens.
CPOKU KayecTBeHHbIN BUAe00630p
Mo3BO/IIET MOCMOTPETb Ha
TOBap B APYroM Katoue

ABTOMATM3aLUMA
AHannTnKa

*CoBpeMEeHHbIM
MapPKETUHI — 3TO He
Kpeatus, 3TO
lepcoHanbHbIVi MOAX0A, MmaTemaTuKa

# Ha faHHbIA MOMEHT CUCTEMbI
Be6aHa/IMTUKM NO3BO/IAIOT NONYYaTb
60oblie MHGOPMALMK O NOCETUTENAX
caiiTa, K TOMy e CaMu No/ib30BaTeNu
Hayanu JoBepATb MarasuHam 6osblue
NIMYHOM MHpopmaLmn. MoaTomy cTouT
MCMO/Ib30BaTb AAHHYIO MHOPMALMIO,
4To6bI CAeNaTb 6onee nepcoHanbHoe
npeaioxeHue

ADOBE
ADLENS

trafficisobar



ISOBAR

MNoaxon AreHTcTBa™

* Mara3uHbl bpeHgoB

trafficisobar
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Ctparerua n Bbloop NHCTPYMEHTOB

) )
1

§

BbinonHeHue
JdTan 3anycKka UHTePHeT-Mara3mH-

nnaHa npogax

vOxBaTHble pecypchbl ¢ - TemaTnyeckme pecypchbl "KOHTeKCTH?ﬂ pekiama
HU3KON CTOMMOCTLO KIMKE L7151 £aboTh C yxe vITONCKOBbIN peTapreTuHr
Ans (POPMUPTBAHNS . ¢ 3dnHTepecoBaHHON vRTB

MOAAEPKKN 3HAN » ayanTopueit v/cnonb3yem HoBble
vokynka ne CPy ! vMokynka no CPC WHCTPYMEHTbI

trafficisobar



[loaxon

+ MnaH npoga + €=

Konnyectso CtonmocTb o4HOoro
noceTutenemn noceTuTtenA

Bbibop KoppeKkTnposka
NHCTPYMEHTOB™ NnJiaHa NpoAax

KnveHT  YStey

KoHBepcusi 3aBUCUT OT MHOTUX (DaKTOPOB:

vBua npoaykTalycnyru

vIepuog Npoaaxu — Ce30H/He Ce30H

vYVIHCTPYMEHT NPOABUKEHMS — KOHBEPCUS BbILLE C KOHTEKCTHOW peKnambl, HO HIXE C MEANNHOW

ATEHTCIB

trafficisobar



Isobar

CaHkT-leTepbypr,
yn. Komcomona 41
+7 (812) 740-20-67
www.t-agency.ru
info@t-agency.ru




Viktor Dostov

Russian-E-Money Association



I IEKTPOHHBIE
UERBI Y

D/IeKTPOHHbIe N1aTeXu B
Poccun: TekyLaa cUTyauma v

BO3MOXHOCTM /1 3/1EKTPOHHOM
KOMMeEpPLNN

BUKTOP 1IOCTOB

NPEACEAATENb COBETA ACCOUMALUMM «INEKTPOHHBIE
NEHBT M »



Accoumauma « INEeKTPOHHbIEe

AEHbIN»
Ocean t}q O [erbr  Tuaexe 0 P Q / ' $mobigeHbau
" 040 Online  JeHbY £ @_f_iwﬁ—) QW 24 spmobicere
€: ietoney . e ]
B P ks Padu Wm olonineny = rapida AN Tt

Accoumauma «INeKTPOHHbIe AeHbIn» -
oTpacneBas accoumnaumsa, obbvegnHatowan 15
KPYNHEULNX KOMMNAHUN HA PbIHKE 3N1EKTPOHHbIX

J



POCCUMNCKNIN PbIHOK PO3HUYHbIX
nnaTexen

[ThaTe)KHble MnaTerKHbl
DNEeKTPOHHbIE [lpegonnavyeHHsbl
TeEPMNHANbI € KapTbl
NeHbru e MobunbHble

283 000 wWTyK (1.5 KapTbl Ha cHeTd

(6onee 40 mnH. (2 000 Ha Aywy

Y 1 M/IH. Yenosek) HaceneHusn)
No/ib30BaTeNnen) OO0 20 MAH



PbIHOK M1aTeXHbIX KapT

AONA CHATUA HANNYHDbIX AONA CHATUA HANUYHbDIX

(B OBbEMHOM (MO YUCNY ONEPALUN)
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75%
20%

70% 10%

0%
2008 2009 2010 2011 2012 2013 2014 2008 2009 2010 2011 2012 2013 2014

O6wunit 06vem amuccum Kapt: 227 M/IH. WITYK

CHUKeHMe A0NU CHATMSA HAaZIMYHbIX BO MHOTOM 0OYCN10BNEHO YBE/IMYEHNEM YNCA HEDONbLLMX
naaTtexen




PbIHOK M1aTeXHbIX KapT

3anyck HCIK:

H c n K - KapTbl nosBATCA NOYTU Yy BCEX
6104XKETHUKOB U NONy4vaTesien

HALUMOHANBHAR rocyaapCTBEHHbIX BbINAAT

CHCTEMA

NMNATEAHBIX o

KAPT - DKBAMPUHI KapT BO BCEX TOProBbIX

TOYKaX, 33 UCK/IIOYEHUEM
MUKpONpeanpuATUn

-  BepoATHO, OCHOBHOM aKUEHT byaeT
cAenaH Ha Ko-6enaKMHIoBbIX KapTax U
KapTax C MMHUMaNbHOM




HoBble TeHAeHLU N

Bce nnaTteXXHble MHCTPYMEHTbI PaKTUYEeCKU
pacnanatoTcsa Ha UHTEPdENCbI U UCTOYHUKM



OanH nHTEpdenc a8 pa3HbixX
MCTOYHMKOB GOHAMPOBAHMA

o 430074135 \
Skype @ Bank cards Payment available methods:
it Mhvida sy cominilrumame MR, NIRRT RS
—
F 2 A g
AHTHEHEYE Kacneperara O : . '
Mo E ArTiEpoEaT:

Payment mednod Payment avalabis medod /
4T EIRUB + 0 o= = VW for Windiws Frone
- O Cal Eredied O D3 Co 20 &l

wilkt D oswi e Visa QM Walet
apg for Ao i g naw and
AL iy shapgingl
UED Commisain 0%

Ninimum paymant amaont 007 usd Orline-Luana in Visa 2 U
Hasimuim frnsackon @ L R
includng ees. 500,00 use Vioal abwiys: hat thal aptian of apglving far

aniine- oan i yourwallt senac
Comments P iz o will acoel paur spplicaiion
within & mingk!

Yepes 3/1eKTPOHHbIN KoLlesieK MOXKHO 3an1aTuTb ¢ 6aHKOBCKOro cyeTa,
naaTexKHoM KapTbl, Npeaon/iadeHHoro MobMabHOro cyeta UanM HaJlMYHbIMM.

JlIn6o coseiu.lmb niﬂmoﬁ naaTexx.



OAWH NCTOYHUK GOHAMPOBAHMA ANA
Pa3HbIX UHTEPDENCOB

[locTyn K 31eKTPOHHOMY KOLLENbKY MOMKHO MOAYYUTb
C HOYTOYKa, TeniedpoHa UM C MOMOLLLbIO NPeaonNa4YeHHOM KapTbl



KAMEHTbI CTAHOBATCA MHANPPEPEHTHDI
K NNATEXKHOMY MHCTPYMEHTY

* [loTpebutenn nnaTaAT «KapTon», a He
«Bunson» nnm ‘MasterCard World’

* CKopo notpebutenn byayt «NnatuTb
TenePOHOM», a He KapToWu

 MarasmHam NpuUAaETCA YYNTbIBaATb, YTO 33
3KpaHOM TesiePpOHa MOXKeT ObITb YTO
YroaHo — 6aHKOBCKUM CYET, KapTa,
KOLlesieKk U T.4.




[ThaTeKn BHYTPU NPUNOKEHNI

'r;.w--' rr.

Confirm Your In App
Purchase
Cancel
| i
¥ K T 2
)

MaKcMmanbHO HEBUAMMbIN NJIAaTEX CO CTaHAAPTHOU UM
bnomeTpuyeckom ayteHTUdUKaumnen

CmapTPoH = KapTa + POS-TepmuHan + marasmH



[TepeopueHTaumsa Ha TOProsble
TOYKM

[MnaTeXun nocteneHHo byayT CTaHOBUTbLCA
yaobHee He ToNbKO ANA noTpebutenen,
HO N ANA MarasmHoOB

Hanpumep, TeXHONOMMK pacno3HaBaHUA
NMUa AN aBTOpPM3aLMK NiaTexa

KaK ynpocTuTb npmnem KapT?
(Hanpumep, oTKa3 oT 06s3aTENBHOM
CBAI3M




[locneacTtsmAa AnA marasmHoOB

KaneHTbl ntobAaT aenatb
NOKYMKMW,

HO He N bAT coBepLlaTb
NaaTeXxu

MexaHWKa nnaTteXKa A01KHa
YXOAUTb Ha BTOPOW MNJ1aH — Yem

nioie inﬂ HOTie6MTenﬂ| Tem




[locneacTsma ANA MarasnHoOB

[MocTeneHHOo, N/1aTeX Kak oTaenbHas
npoueaypa byaert Bce meHee 3aMeTeH, a B
nepcnexkTMse — ucyesHeT BOBCe




[locneacTsma ANA MarasnHoOB

[1na marasnHoOB AOAr0e Bpemsa NepBUYHbIM
6bin NNaTeEXHbIN MHCTPYMEHT

Bckope amom nooxoo byoem HeaKmyasieH: 8GHHO
KMo rniaamum, a He YeM raamum
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AMEKTPOHHBIE
[NlocTtoB Buktop J/leoHnaosmy it

[Tpeacenatens Accoumaumm « INeKTPOHHbIE
NEeHbrn»

8(921) 963-8515
Dostov@npaed.ru

DNEKTPOHHDBIE NJATERN B POCCUN: TEKYLLAA

CUTYALUMA M BOSMOMKHOCTU A4 SNEKTPOHHOM
KOMMEPLMW




Henning Stenhammar

Avito



e-com and Avito
Henning Stenhammar

—



The basics — what is Avito,
why is it so popular?

% Avito

72 Avit

BRI E AT LA

S reusermm s wlkoa urve e s
o oy ek finadl 8 37 ETRIOH alveesowews

-

§ tradadan

Avito is one of the largest and

| most liquid marketplaces in
- | the world and as such we
| solve people and businesses

problems every day, day and
night all year around.

98



27 Million users per month

» 500 000 — 600 000 daily new adds are placed by approx. 300 000 sellers

» Buyers look at over 270M pages per day. Avito is among TOP-10 largest site
In Russia based on page views

- Adds on the website range from baby clothes and old winter tires to the
worlds most exclusive cars, houses and yachts.

» We are changing how average people make buying decisions in Russia
* We have more than 11M downloaded apps

* 45% of all our traffic comes from mobile

! Avito 99



Evolution of Avito
Monthly visitors / Million*

72 Avito
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Word of Mouth

AVltO SnOWba” Different Traffic

Sources

www.avito.ru
Registered user or
unregistered

Buyer: the more
Content = more

Seller = more objects =
more content
Successful seller

interesting site = more
Returning buyers =

returns l more

Page views

Activity

500M per month Money

Number of

sessions:

Listings and PV are
key revenue drivers

8,5B pages”®

L L :
L . A‘H‘Itﬂ *including desktop, mobile and 1

Apps



Our Mission

*2 Avito

UNITE SELLERS AND
BUYERS



Avito is part of life

AN
ﬂ

72 Avito

21-24

56-100 25-35 || '

36-55

N o

% Avito

15-19 Becoming an adult
Scooter, PSP, Video games

21-24 Student

Needs: Computer, Calculator, Sport goods
Sell: Scooter, PSP, Video games

25-35 Marriage / Family

Needs: Car, Home, Furniture, Home
appliances,

Things for children

Sell: Things ongoing

36-55 Adult harvest time

Hobby related things, Things for weekend
house

Change: Home, Car

56-100 The end

Children sell the belongings no longer
wanted



The Jargon

CPM

CPC

CPA

CPOI/CPS

L 1 *
L] . A\\'ltﬂ Avito presentation

Cost per Mille (1000) impressions

Cost per Click

Cost per Action

Cost per Order/Sale



The Jargon

Real Time Bidding is a part of programmatic. It enables buyers of
impressions to bid in real time. RTB enables greater flexibility should a
campaign prove to be ineffective, but does not enable them to
guarantee placement for their clients.

Demand Side Platform: Software tools that enable advertisers to
automate media buying, optimization, and insights across several
inventory sources in a controlled and transparent way

Technology platform that aggregates inventory sources and helps

Ad EXChange facilitate automated auction buying

Supply-side platform is a piece of software used to sell advertising in
an automated fashion and helps publishers to sell unsold direct media
ads

Agency Trading Desk: How media agencies handle the acquisition of
inventory from ad exchanges, often using one or more DSPs.

Data Management Platform is a centralized system for collecting,
integrating and managing large sets of structured and unstructured
data from different sources

L .
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Programmatic Ecosystem in Avito

Ad Exchange
.
_f ¢ ¢
Advertiser ATD DSP SSP Publisher
. Ad Network
SHmnit m 8 e AV|to
A [ e
EAXIS , o~ i
1 ] I ll’ | .1'|. “'."'I
[ ] ] | .S .
. N
.o Avito
Handles the Automates Aggregates Helps us to
acquisition media inventory sell unsold
of inventory buying, sources and direct media
from ad optimization facilitates ads
exchanges and insights automated
and on Avito, across auction buying
using DSP several
sources
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Revolutionary Movement
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How Does RTB Work

.* 1. User enters

a website

i m
5. Wi h%%% _I_l._‘
. Win one who mos |
needs this 41000 ms 2. Q/Zizzlte
impression (higher moression {6
oD auction

¥

4. Advertisers bid on 3. Advertisers evaluate
impression the value of impression
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RTB: Three Components of Success

&l E

User insights Auction pricing Algorithm
(intentions and preferences) (CPM)
Accuracy Effectiveness
Flexibility
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Lots of Targeting Options Available

INTEREST

LOCATION

(up to metro)

72 Avito
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Predictive Algorithm to Increase Effectiveness

20 ® 0

Set up budget Algorithm decide on It explores new Results: get most
and KPls most reasonable bids opportunities to out of your digital
and/or targeting broaden horizons budget*

* Preliminary implemented tags are required
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Campaigns that hit right on targets

1 - Analyze portrait
of user and evaluate

the value of
impression
Mnatee Lamania

Woman 25'35 1 9490 py:—".
High income [ Kym |
Shop online

Appare3 lamoda

A a¥a a
Felrodicdlly Vv

2 . Decide on the

reasonable CPM
and best creative
at the time of
impression

00 AL
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The longer period of campaign the higher results

It takes 2-3 weeks to collect sufficient data to further optimize campaign

Growth of valuable contacts

Leverages knowledge to optimize campaign

> Algorithm collects data >

Valuable contacts
Cosl per valuable contacl

2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50
s Valuable contacts ——Caost per valuable contact

* Preliminary implemented tags are required
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How we improve performance of campaigns

Deep analysis of What we analyze:

campaign / \ Sites (categories)
performance Strategies

\ Saito J Devices
anners

s e
Using algorithmic Relocating budgets
and manual to the best
optimization performing tactics
Lo ether and strategies

\"to Avito presentation 11



Driving sales and revenues for E-commerce

Convert Prospects Switch Shoppers Convert Buyers
into Shoppers into Buyers into Loyal Clients

Identify Drive !
prospects Interest Drive sales repeated

They are visited you salesy

They browse clearly website and ordered from

the Internet, i eresia [ viewed you and you

look like best products you several know about
customers offer items: cart their

abandoners interests

User behavior Goals

1.Identify prospect buyers by 1.Attract Buyers to items of their
using mix of targeting options interest using dynamic creative
(social-demographic, behavioral, optimization
contextually relevant pages)
2.Boost performance using
2.Drive clients to your site with algorithmic optimization mixed
relevant messaging with manual changes

3. Increase ROI relocating
!i Avito budget to the best performing
tactics



Offerings

PREFERRED DEALS &
PRIVATE AUCTIONS

Enables exclusive access to Avito
inventory, enriched with our unique data
on users intentions and preferences

Access via DSP of your preference

Client/Agency takes care of campaign

Reach Avito

7 Avito

Avito presentation

INDUSTRY SOLUTIONS
(RTB)

Solutions designed to best meet clients
goals with tailored mix of audience
strategies on and off Avito

Developed and implemented by Avito

Full service on Avito side

Reach Avito + Runet



Thank you for
your attention!




Pavel Savitsky

ATTORNEYS AT LAW BORENIUS
RUSSIA
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ATTORNEYS AT LAW



3alwmTa npaB notTpebuteneu

B 3JIEKTPOHHON KOMMepLumn




SJIEKTPOHHAA KOMMEPUWA B POCCHUN

[

pa>kaAaHCKNUN Koaekc

\_
[

3akoH «0O 3awmnTe npas
notpeburtenen»

\_

4 )

[MpaBuna npoga>v ToBapos
ANCTAHUMOHHbLIM CNOCO60M

\

é )

3aKkoH «O nepcoHasbHbIX
AAHHbIX>»

\_ J

.
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NMPABA NOTPEBUTEJIENA. MOMEHT 3AKJTIOYEHMA JOMOBOPA

e [MpaBo Ha MHGOPMaLUMIO: A0 AOCTAaBKN TOBapa W Nnocse A0CTaBKu
e [1paBoO Ha OTKa3 OT TOBapa HaA/1eXallero Ka4yectsa B TeueHue 7 AHen

e ECnin He 6b110 MHOPpMaLUUKM O CpOKaX M YCI0BUSAX BO3BpaTa, TO BO3BpaT .
BO3MOXEH B TeyeHune 3 MecsaueB

e MNpennoxeHne ToBapa K NpoJaxke Ha caiTe C yKa3aHWeM LeHbl ToBapa'
apnseTcs nybnnyHom ogepTton. lNocneacreme: npoaasel 0643aH
NpenoCTaBUTb MMEHHO 3TOT ToBap.

e /JoroBop 3aK/at4YeH C MOMEHTA COOOLLEHNS O HAMEPEHUN MOoKynaTens
npunobpectn ToBap. Mocneacreme: npoaasel, 0683aH BbIMNONHUTb BCE
yCNnoBus AOroBopa.
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[NMPABO HA NHOOPMALWNIO

e lHopMaumsa o npase notTpebuTtenss Ha OTKa3 OT ToBapa W
nopsiake U cpokax Bo3BpaTa ToBapa nocsie AO0CTaBKn, B TOM
yncne WUWHgopMmaums o0 nopsgke UM Cpokax BoO3BpaTa
nokynartenem yrnja4yeHHOMN CYMMbl

e lHOpMaUMss O CpoKe TroAHOCTM ToBapa, MecTe ero
M3roTOBIEHUS, CpOKe CNyX6bl, rapaHTUNHOM CpoOKe

e lHopMaumsa 06 OCHOBHbIX MOTPebUTENbCKNX CBOWCTBAX
ToBapa

e lHdopMaumsa o Apyrnx noTpebutenbCKnUx CBOMCTBAX

123 3awmTa nNpaB notpebuTtenen B 3N1€KTPOHHON KOMMepLMN CankT-MeTepbypr 16 anpens 2015
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HAPYLLUEHWE TNMPABA HA UHOOPMALWMIO

- O6beM npenocTtaBNsaeMon MHGoOpMaL MM AONXKEH B TOYHOCTU COOTBETCTBOBATb
Mpasunam (n.8, n.9, n. 32 MNpaswun)

- HenpeacraBneHne nHdopMaummn BieYeT OTBETCTBEHHOCTb JlaXe eCc/in AOoroBop He
3aK1toueH

- AOMNUHNCTPATUBHAsA OTBETCTBEHHOCTb Mo 4. 1cT. 14.8 KoAll PO
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YCIOoBUA OOITOBOPA, YLLEMNIAOLLUME TTIPABA
[MOTPEBUTEJIA

1 > He ponyckaeTtcs BK/OYEHME B AOroBOp Nt0bbIX YCNOBUN, YXYyALWIAOWMX npaBa
notpeburtenen

[MpuMepbl U3 NPaKTUKN:

BO3BpAT TOJIbKO C onnaToi 40% pacxoaoB NpoAaBLia Ha UCMOSTHEHUE 0roBopa
HeyCToiKa 3a BO3BpaT TOBapa HaA/exallero Kayecrsa

HEBO3MOXHOCTb BO3BpaTa TOBApOB OMNMpeAeneHHOM CTOMMOCTH

orpaHv4yeHne oTBETCTBEHHOCTM NPoAaBLa 3a KadyecTBo ToBapa.

3 ) | OTBETCTBEHHOCTb MO 4. 2 CT. 14.8 KoAlN PO
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NoACYAHOCTb

1 MOTY NMOWTW B CYA TAM I'AE 9 XXUBY

2 HET, TO YCJIOBUE HE NSMEHUTb

3 AAXE ECJTN UCK K MHOCTPAHHOMY
MATA3SUHY

126 3awmTa npaB noTpebuTenei B 3N1€KTPOHHOM KOMMEpLMHU CaHnkT-lNeTepbypr 16 anpensa 2015 ‘I ;’[ i, 'l ;2 1": ! \ 1. .[. -|H



NMNEPCOHAJIbHbIE OJAHHbIE

e [[poaaBeL, 3anpalinBaOWMiA AaHHbIE NOKYNATENSA NPU 3aKIIOYEHNN

aoroeopa, o643aH NnpMHMMaTb Mepbl 3alWUThbI
— O3 «O nepcoHanbHbIX AaHHbIX>», N. 16 NpaBun

e B cnyyae HeucrnonHeHns ob643aHHOCTH

— MOpanbHbIW Bpea, YObITKM noTpebutens
— AAMUHNCTPaATMBHAsA OTBETCTBEHHOCTb

127 3awmTa npaB noTpebuTenei B 3N1eKTPOHHOM KOMMepLMK CaHnkT-lNeTepbypr 16 anpensa 2015
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KOHTAKTHAA NTHOOPMALIUA

MaBen CaBuuKun

CoBeTHUK
mob.Ten.: +7 921 400 28 91
Pavel.Savitsky@borenius.com

IOpuanyeckana pmpma bopeHunyc

yn. Manas KoHtoweHHas, 1/3 A, B33
CaHnkT-lleTepbypr, 191186, Poccus

Oduc +7 (812) 335 22 20
dakc +7 (812) 33522 21

inforussia@borenius.com
WWW.borenius.com
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YET ANOTHER GOOD DAY TO DO SOMETHING IMPOSSIBLE

3awuTa npaB noTpebuTtenen B 3N1eKTPOHHOM KOMMepLNmn

CaHkT-lMeTepbypr 16 anpens 2015

BORENTUS



Taisiya Vorotilova

Baker & McKenzie



BARKER & MCKENEIE

[lopsgoK 3akno4YyeHna JoroBopoB B
VIHTepHeTe

[1paBoOBble acnekKThbl

Tancusa BopoTunosa, opucT
«bewnkep n MakeHan — Cu-An-oc, Jinmutea»

[Mpe3eHTauus ans oTkpbIToro meponpuatus Cesepo-3anagHoro N < <ocition
PernoHansbHoro Komuteta AEB «39nekTpoHHasi Toproensi B Poccuu: AEB} of European
* +* *

TeKyLlas CuTyaumsi, Bbl30Bbl U1 BO3SMOXHOCTU» Businesses



————————————————————————

[MpaBuna o nopsake 3akntoyeHns goroesopa u
9NEeKTPOHHAs KOMMEpPL S

—  BonblWMHCTBO A0OroBOpoB TPeOYIT nucbMeHHouU chopmbi (b2c n b2b norosopbl)
—  [pv HecobnoaeHuun hopmbi:

OG6Llee npaBuno: dhakT 3aknYeHns 4oroBopa 1 ero yCrioBUsi He MoryT
noaTBepXaaTbCs_ceudemernibCKUMU NoKa3aHUsIMU; NMUCbMEHHbIE U

MHblE JOKa3aTesribCTBa AOMYyCTUMbI

B npsimo [0roBoOp HegeucTBuUTeneH (KpeauTHbIM LOroBop, coaiaweHue o

npeaycMOTPEHHbIX HeycmoukKe)
3aKOHOM crny4yasax

— Mpobnembl:
= CNOXHOCTU JOKa3blBaHNA dpakTa 3aKnovYeHns 4oroBopa u ero ycrnosum

. CMOXHOCTb MAEHTUdUKALMK KOHTpareHTa B criydae cropa
. HeonpeaeneHHOCTb HOPM; OTCYTCTBME YCTOSIBLLUENCS NPaKTUKM
- KOHCEpPBATUBHOCTb CYJ0B OOLLEN PUCANKLIMM
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Cnocobbl cobntogeHns NMCbMeHHOU OOPMbI

— [lognucaHne ogHOro AOKYMEHTa — He eOUHCMEEHHbIU criocob

1. cocTaBreHve oHOro AOKYMEHTa, NoANMcaHHoro MOXXET AOMNOmHATb Apyrue
CTOpOHaMu crnoco6bl
2. obmeH gokymeHTamu (ocbepTa 1 akLenT) peanuayem, pucku
HeonpeaeneHHOCTH
3. akuenT odepTbl KOHKMIOOEHTHBIMU OEACTBUSMM Hanbornee nNpocT B
peanusauuu, pUcku
CYLLIECTBYIOT

- Bo3MOXHbI pa3rindHble CXeMbl, B T.4. KOM6VIHVIpOBaHHbIe

— BbIOOp cxembl AOMKEH OCHOBLIBATLCS Ha BU3HEC-Moaenn, XxapakTepe U
3HAYMMOCTU PUCKOB; TPEOYET B3BELLUEHHbIX PELLEHUA C Y4ETOM PUCK-
MeHeKMeHTa

© 2015 Benkep 1 MakeH3n — Cu-Air-3c, Numuteq 133



é

Cxema 1: eaAuHbIN noANUCaHHbIN OOKYMEHT

—  EavHbIn foKyMeHT MoXxeT ObITb noAnucaH KNMEHTOM B MOMEHT 0CTaBKU

—  AKTyaneH ans cipepbl «PU3NYECKO» Npoaakn ToBapa
— Haunbonee Beckoe foka3aTenbCTBO 3aKMOYEHUS OroBOpa U ero YCroBui

—  OTKpbITbIe BONPOCHI U NPOOSiEMbI:
= COOTHOLWeHue ¢ [NpaBunamm gUCTaHUMOHHOW NMPoa4aXkm TOBapoB
. MOXET NopoanUTb HEONPEOAENEHHOCTb OTHOCUTENIBHO MOMEHTA BO3HUKHOBEHMUS
oba3aTenbcTB (0c0beHHO B b2¢C cekTope)
— Jlyywe vcnonb3oBaTb B cMeWwaHHOU MOOesu:.

- JOroBop 3akmn4aeTcqda B MOMEHT MoJTydeHnda nMCbMeHHOIro akuenTta niin B MOMEHT
akuenTa KOHKIMIOOAEHTHbIMU OEWUCTBUSIMU

. 6yma>|<Hb|e OOKYMEHTbI noAarnncbliBaroTCA KITMEHTOM B MOMEHT JOCTaBKU
(nop,TBepmp,eHwe; A0roBop, akTt npmema-nepep,aqm)
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Cxema 2: obmeH gokymeHtamu (1/2)

—  [oroBop MOXeT 6bITb 3aK/O4YEH NyTEM OBMEHa 3NEKTPOHHLIMU JOKYMEHTaMWU, ec/iu
KaHars ces3u rno3eosisem 0ocmosepHO ycmaHo8UMb, YmMo OOKYMEeHMmM Uucxooum om
CIMOPOHbI M0 002080pY

— He nckntovyaet HeobxoammocTn noanmcu ans cobnoaeHns gpopmel coenku

—  OnekmpoHHasi NodnuUch MOXET CNYXXUTb aHarorom cobCTBEHHOPYYHOW NOAMUCH:
YcuneHHast anekTpoHHas Noanuck, B T.u. MpocTas aneKkTpoHHas
KBanMULMpOBaHHAg NoaAnuChb

—  [lpocmas anekmpoHHas rnoonuce:
. KoZbl, Naponu, Hanpumep, fTIOrMH 1 Naposib, OAHOPAa30Bble Naposn
. noaTeepXxgaeT pakt popmMmpoBaHMa NogNNCK onpenesrieHHbIM JIMLOM

n paBHO3Ha4YHa cCOBCTBEHHOPYYHOW NOANUCU fIpU HaUYuu coaaaweHusi y4acmHyuKos
371IeKMPOHHO20 83aumModelicmaus

dopma cornaweHusi nog4ynHsieTcs o6bIYHbIM NpaBunam! Ha npakTuke — 6yMaXKHbIN
AOKYMEHT ¢ COGCTBEHHOPYYHOW noanuckio. [lpyrme BapuaHTtbl?
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Cxema 2: obMeH gokymeHTamu (2/2)

Bo3MOXHbIN BapunaHT. akuenT NUCbMEHHON Od)eprl KOHKNIOAEHTHbIMU AEUCTBUAMM:

Lllaz 1. Pa3melleHne odepTbl B CETU
NHTepHeT \\\ Lllaz 2. loBeneHne odepThl %;?’é%i@?;”e
(ycnoBusi npoaaxu; ycrioBusi [10 CBEAEHUS KNMEHTa ; A P 4
MCNonb30BaHUA U T.4.) L H 4
BaxHO nmeTb gokasaTenbCcTBa 3aKknioveHns cornalleHunsl, tHaye AOKYMEHTHI,
NOANMCAHHbIE SNEKTPOHHOM NOANUCHID HEAENCTBUTENLHbI
Mnocobl « obecne4ynBaeT OCHOBY A5s1 AOSITOCPOYHOr0 B3aUMOLENCTBUS C KITMEHTOM

MuHychbl * BO3MOXHO KOHCEPBATMBHOE TOSIKOBAHME MNOHATMA “cornaweHne” (kak
OyMakHbIi OKYMEHT, NOANMUCAHHbIN CTOPOHaMM)

* CIHOXHOCTb AOKa3biBaHNA CylLleCTBOBaHWA COlTlalleHnA
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Cxema 3: akuenTt odepTbl KOHKMIOAEHTHLIMU
0encTBUAMU

HenocpeactBeHHOE 3akntoyeHne gorosopa 6e3 cornawueHmin 06 ncnonb3oBaHum
9MEeKTPOHHOM NoAnUcK

Lar 1 PasmeuweHue ogpepmbl 8 cemu MHmepHem
(KOHKpETHble yCnoBus + ycnosusa Npogaxm)

Cnenvet y4ntbiBaTh TpeboBaHMA 3akoHoaaTeNbLCTBA 0 3alUmMTe npaB noTpebutenemn o
OUCTaHUMOHHOW NpoaaXke TOBapoB

Lar 2 JosedeHue ohepmbi 00 ceedeHust KJlueHma
BaxxHo nocToeHue npouecca, obecrneyunBaroLLEro CoOXpaHeHMe AoKa3aTenbCTB 03HAKOMITEHUS C
cogepxxaHnem odepThl

ar 3 CoxpaHeHue doka3zamesnibcme akKuernma

(coBeplLUeHne OeNCTBUIN, ONMUCaHHbBIX B OhepTe U Npu3HaBaeMbIX akLenToM, U COXpaHeHue
AoKasaTenbCTB UX COBEPLLUEHMS)
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[Tpobnembl JOKa3biBAHUS

- D,OKyMeHTbI, noJiy4deHHblIE NO SﬂeKTpOHHOI7I CBA3N, ABJIAKOTCA OONYCTUMbIMU
NMMCbMEHHbIMN OOKa3aTesibCTBaMn, €CJIN.

MK + JoKyMeHT nofnyyeH no3BonsiowmMM YCTaHOBUTb AOCTOBEPHOCTb AOKYMEHTa Cnocobom

AMK < 370 npeaycMOTpPeHO 3aKOHOM, JOrOBOPOM U T.4.; 3aKOH 06 anekTpoHHou nognucy unu K
P®?

—  Cypabl 0o cuX NOp CKMOHHbI NoABeEpPraTb COMHEHWUIO 3MNEKTPOHHbIE AoKa3aTenbCcTBa, HO
CYLLECTBYET NO3UTUBHbIN TPEHA

—  3aTpyaHeHMe MOXET Bbl3BaTb COXpaHEHWEe JoKa3aTeNbCTB U UX NpeacTtaBfeHne B cya
—  OCHOBHbIe uenu:

s

s

N ;‘ggggﬁﬁz& NS [OTOBHOCTbL rpedcmasumsb ;
KasaTenbcTBa B ’

[0Ka3aTenbCTB / AR /

LokymeHmuposaHue
nencteum B cetn VIHTepHet /
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[lokazaTenbcTBeHHaqa 6a3a

- NMncbMeHHble AoKa3aTenbCTBa:

[lokasatenbcTBa « Ecnu otepTa pasmelleHa Ha cante — obecneyeHmne 0okasaTenbcTB
ogepmbi  ee HOTapuycom (B T.4. nocne npeabssneHuns ncka — c 01.01.2015)
cogepxaHug

* HenocpeacTBeHHbIM OCMOTP coaepXaHusa canta cyoom
« Pacnevatka canta, 3aBepeHHasa cmopoHoU (PUCK HeLOCTOBEPHOCTM)
*  WHTepHeT-apxumBbl (?)

[lokasaTenbcTBa * JINIeKMPOHHbIE OMmM4Yenbl O KaX1OM AENCTBUM KNneHTa

e *  [loKa3aTenbCTBa OTNPAaBKM OOHOPA30BbIX NAPOMeil U 1X BBEAESHNS

,D,OKa3aTeJ'IbCTBa * aKTbl NpueMa-nepenayun, noarmmMcaHHble B MOMEHT JOCTaBKU
UCTIOJIHeHUA

*  uvH(popmauna ob onnare

—  WHble pokasaTtenbcTBa:
. MOXET noTpeboBaTbCA NpoOBeAEHNE SKCNEPTUSbI
. ayguosanucu (Hanpumep, 3BOHKOB B CIyX0y noaaepkn)
. 0O BbACHEHUSI CTOPOH
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[Tlpouenypa 3akn4yeHnsa gorosopa
OoHNauH n obpaboTka NnepcoHanbHbIX
OAHHbIX




Cbop 1 obpaboTka nepcoHanbHbIX JaHHbIX
KIMeHTa

BaxkHO obecneunTb npasogoe ocHogaHue Ana odbpaboTkm NepcoHanbHbIX AaHHbIX:

3akro4yeHne n NCnonHeHne aorosopa C onepaTop orpaHn4YeH LUensmu goroeopa
KITMEHTOM UMW B MHTEPECaXx KNneHTta

HocTumxeHune uenen, npegycMoTPEHHbIX TpeboBaHUs 3aKOHa [JOMKHbI TONKOBATLCH
3akoHoM (e.g. NOL/PT) OykBasibHO

Cornacue knueHTa MakcumMmanbHasa csoboaa;

onepaTop OorpaHnYeH TonbkKo hakTU4eCKUMMU
uenaMmmn obpaboTkn, 3asiBNEHHBIMU B
cornacum

VHble ocHoBaHUA B B6OMbLUMHCTBE CltydaeB K 6M3Hecy HE
NMPUMEHNMbI
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Cornacue Ha 0bpaboTKy nepcoHanbHbIX
OaHHbIX (1/2)

—  Coenacue mpebyemcs, B 4HaCTHOCTWU, eCcnun oneparTop:

. nopy4vaet obpaboTky / nepenaet NOAH TpeTbUM Nuuam (e€.g. KONneKTopsl,
ayTcopcepbl, bu3Hec-napTHepbl, addnnMpoBaHHble Nuua)

. onybnukoBbiBaeT N[H Ha canTe

=  obpabatbiBaeT buometpuyeckue MNAH (e.g. poTo, BUAEO, ecsiu OHU
ucrnosnb3yromcs OsiI5 aymeHmughukayuu KiiueHma)

. nepepaet INMOH B rocygapctea, He ydyacTBylowne B KOHBEHUNN / HE BKITHOYEHHbIE
B CNMCOK PockoMHag3opa

- paccblyiaeT KIMeHTaM peKkrnamy

" [PUHMMAET PELLUEHUS O 3aKNYEHUN / UIBMEHEHMN AOrOBOPa HA OCHOBAHUU
NCKNIOYNTENBHO aBTOMaTM3npoBaHHoM obpaboTku MNOH (e.g.
aBTOMaTU3MPOBAHHbBIN CKOPUHT)

-  PekomeHQyemcs Bcerga rnosiydaTtb corfiacme KnueHTa
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Cornacue Ha 0bpaboTKy nepcoHanbHbIX
OaHHbIX (2/2)

O6Lee npaBuno: nony4vaetcs B nobon gopme ("ranodka”, KOHKNIAEHTHbIE OENCTBUSA)

CneumanbHble crnyyau: NMMCbMEHHOEe corfnacue, T.e. NoBblWeHHble TpeboBaHUSA K
cogepxaHuto u ncrnonb3osanue 3l (gonyctuma npoctasg 3l)

BaxHo:

Cozanacue 00mKHO bbimb CO3HaMeNbHbIM = KITMEHT NOHMMAET, YTO OH BblpaXkaeT cornacue, coBepluas
onpefeneHHble JENCTBUS Ha canTe

BpemMs foka3biBaHUS NEXUT Ha onepartope

Coernacue daemcs ceob00HO, ceoeu 8osiel: BKIOYEHNE corrnacusi B TEKCT opepThbl VS. NpeaocTaBneHme
KNMEHTY BO3MOXXHOCTM CaMOCTOATENBHO ONPeaennTb OTAENbHbIE YCNOBUS COrnacus

OTBEeTCTBEHHOCTb:

= obpaboTka 6e3 OCHOBaHUS, HapyweHue @opMbl WU CcodepXaHusa cornacusa -
PockomHaa3sop (wtpad no ct. 13.11 KoAl'l PO®)

"  MpUHYXOEeHMe K npedocTaBneHuo cornacusi - PocnoTtpeb6Haasop (wtpad no 4. 2 cr.
14.8 KoAll Po)
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Cnacunbo!

Taucuna Bopotunosa, ropuUct

«benkep n MakeHsun — Cu-An-3c, Jinmuten»

[enoson komnnekc BolloevCenter, 2-n atax
nep. ['puByoBa, 4. 4A
CaHkTt-letepbypr, 190000, Poccus

Ten: +7 812 303 9000
Ten: +7 812 325 8308

Taisiya.Vorotilova@bakermckenzie.com
www.bakermckenzie.com

“Beimkep n MakeHan - Cu-Ain-3Oc, Jliumnten” Bxoant B cocTas Baker & McKenzie International, opraHusauym, cosgaHHomn B popMe LuBeinapckoro o6beanHerus (Swiss Verein), coctosiuero
13 topuanmveckmx upM - y4acTHUKOB 0ObeAMHEHNS B pa3HbIX CTpaHax Mupa. B cooTBETCTBUM C OOLLENPUHSATON TEPMUHOMOIMEN, UCMONb3YEeMOI KOMMaHusiMu B ccpepe npodheccroHanbHbIX
ycnyr, TepMuH “napTHep” 03HavyaeT Nuuo, UMetoLLiee cTaTyc napTHepa B TakOW opuanyeckon oupme unm saaHnmatoLee aHanormyHyo OmKHOCTb. TepMuH “ocuc” nnum “npeacraBuTtenscTeo”
03HavaeT, COOTBETCTBEHHO, OPMC TaKoW topuanyeckon pupmei.
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years

AEB North-Western Regional Committee

THANK YOU!

Address: Finlyandsky Prospekt 4a, 194044 St. Petersburg, Russian Federation
Tel.: +7 (812) 458 58 00, +7-911-012-6746

E-mail: spb@aebrus.ru

www.aebrus.ru

Association
of European
Businesses



