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DEAR FRIENDS,

lam glad to welcome you at the beginning of the new business
season, which started for the Association with such significant
events as the launch of the AEB GR Academy and the autumn

networking event “A night in San Remo”.

Itis with special pleasure that | would like to present to you the
current issue of the “Business Quarterly” periodical produced
by the Working Group on Logistics, which was established this
year at the request of the Customs and Transport Committee
members.

The authors of the articles explore such topics as: the advantages
of obtaining the authorized economic operator status for more
efficient foreign trade activities; unprecedented challenges,
key trends and long-term prospects in the field of international
container shipping; peculiarities of the fright forwarding
industry development in today’s environment; lack of qualified
personnel in the market of warehousing services; trends in
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taxation of freight forwarding services; logistics opportunities

and constraints in trade between Russia and China.

| am grateful to the members of the Working Group on Logistics
for the prepared materials, which | hope will be useful for a wide
range of readers.

Traditionally, the magazine provides an overview of important
AEB events and contains some statistical data on the state of
the Russian economy at the end of the first half of the year. As
always, the results of AEB's activities in the area of interaction
with governmental authorities are summarized.

The final section of the publication is, as usual, dedicated to
the companies that have recently joined AEB. | would like to
express gratitude to the new members for their trust and wish
them successfulimplementation of all their plans and projects.
See you at AEB events!



AOPOIUE APY3bAl!

A1 papn npuBeTCTBOBaTH Bac B Havasle HOBOro BU3HEC-Ce30Ha,
KOTOPbIV CTapToBan Ana Accoumaumm C TaknMx 3HaYMMbIX CO-
6bITuI, Kak 3anyck GR-Akagemun AEB 1 npoBefeHune oceH-

Hero HeTBOpKUHIr-MeponpusaTusa «Beyep B CaH-Pemon».

C 0cobbIM yooBOJIbCTBMEM MO3BOJIbTE MPEACTaBUTb BalleMy
BHUMaHWIO O4YepefHON HOMEep eXeKBapTasibHOro AesloBOro
nsgaHusa “Business Quarterly”, BbinyckaeMbit Paboyeit rpynnbi
no NIOrnCTrKe, KoTopasa Bbifla co3haHa B 3TOM rofy Mo 3anpocy

yneHoB KoMuTeTa Mo TaMOXHe 1 TPaHCNOPTY.

ABTOpbI CTaTeln UccnenytoT Takne TeMbl, Kak: MpenMyLlecTsa
noJlyYeHus cTaTyca yrnosTHOMOYEHHOrO 9KOHOMUYECKOTO ore-
paTtopa Ansa 6onee aPpPeKTUBHOro OCYLLECTBEHNSA BHELLHE-
SKOHOMMYECKOM [esTenbHOCTY; becrnpeLeleHTHble Bbi30BbI,
K/toYeBble TPeHAbl M [ONrOCPOYHbIE MEPCNeKTUBbLI B chepe
MeXAYHapOLHbIX KOHTEMHEPHbIX MepeBO30K; O0COBEHHOCTM
Pa3BUTUA SKCMIEAUTOPCKOM OTPac/iM B COBPEMEHHbIX YCIo-
BUAX; HEXBATKa KBanMPULMPOBAHHOIO NepcoHasa Ha pbiHKke

OKa3aHuAa CKNaaCKux ycnyr, TeHaeHUUn B HanoroobnoXeHUM

TAA3UO
WAITUHT

[eHepanbHbI anpekTop AEB

TPaHCMOPTHO-3KCMEANLMOHHDBIX YCIYT; TOrMCTUYECKNE BO3-
MOXXHOCTHU U OrpaHnyeHusa B Toprosne mexay Poccunen n Ku-

TaeM.

A npusHaTeneH uyneHam Pabouyel rpynnbl MO JIOTUCTUKE 3a
noAroTOBNEHHbIe NS U3aHUa MaTepuarbl, KOTopble, A Haae-

HOCb, OKaXYyTCA NONIe3HbIMU ON14 LLUNMPOKOIO Kpyra ynTaTenen.

TpalWUMOHHO B XypHasne npeacTaBfieHa 0630pHas MHPOpP-
MaLms o BaxkHbIx Meponpusatuax AEB, npuBeaeHbl HekoTopble
CTaTUCTUYECKME faHHble O COCTOSIHUM SKOHOMUKK Poccum no
nToram nepeoro nosnyropaus. Kak Bceraa, KpaTko M3NoXKeHbI
pe3ynbTaTthl geatenbHocTn AEB B chepe B3anmomenctems ¢

opraHamu rocyfapcTBEHHOW BacTy.

3ak/tounTeNbHbIN pasfen usnaHus, Kak obblYHO, MOCBALLEH
KOMMaHUAM, KoTopble HefaBHO BcTynunu B AEB. A 6naro-
[apeH HOBbIM YfleHaM 3a OKaslaHHOe [OBepue W XKenaw UM
yCreLHoM peannsaLmm BCcex naHoB 1 NpoekToB. [lo BcTpeuun

Ha MeponpuaTusax AEB!

AEBRUS.RU
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AEO SYSTEM AND CUSTOMS
MONITORING AS INSTRUMENTS OF
TRUST AND A DIGITAL PLATFORM
FOR COMMUNICATION BETWEEN
BUSINESS AND GOVERNMENT

ADVANTAGES OF AEO STATUS

Current administrative practice and statistics issued by the
Federal Customs Service (hereinafter, the FCS) continue to
show the customs authorities taking an increasingly conserv-
ative approach to customs control. This inevitably results in
greater financial costs for businesses. The speed and cost of
logistics and customs clearance processes are also affected
by external factors (revision of logistics routes, changes of
counterparties, payment problems, issues relating to the
marking of goods and regulatory changes in general), which
present new obstacles and force businesses to look for effec-
tive solutions.

Authorized economic operator (AEO) status can help re-
duce the amount of checks carried out by Customs as well
as simplifying and expediting the processes involved in mov-
ing goods across the border. AEO status can be obtained by
importers and exporters, customs brokers and carriers, and
owners of customs warehouses and temporary storage ware-
houses.

Obtaining AEO status enables companies to take advantage
of special simplifications in relation to foreign trade activities
which are not available to ordinary traders. Once a company has
that status, customs operations can become more efficient in

terms of speed, thus costing the company less time and money.

BUSINESS QUARTERLY
Autumn/oceHb 2024



WILHELMINA SHAVSHINA KSENIASIZOVA VERA VOLKOVA

It is no secret, however, that the AEO system has not gained
significant traction in Russia. As of July 2024, only 162 com-
panies in Russia have operator status. Moreover, that number
has remained static for several years. In total, there are fewer
than 500 operators in EAEU countries (Belarus has the larg-
est number, at 284). For comparison, China has around 4500
AEOs, India - 6000, and Turkey - 500.

The low take-up rate for AEO status is primarily due to the long

and onerous process required to obtain the status relative to

what some companies perceive as the minor benefits received
in return. As a reminder, the key advantages enjoyed by AEOs
are as follows:

- Automatic categorization of AEOs as “low risk”.

- Clearance of goods before a declaration is submitted, which
allows for more efficient disposition of goods supplied, mak-
ing it possible, for example, (1) to deliver them to manufactur-
ing facilities and sales outlets in a timely manner, excluding the
risk of possible delays at Customs; (2) to minimize customs in-
spection risks, since the cargo will not be at Customs when the
declaration is submitted (the lack of inspections in turn helps
to ensure cargo safety); (3) to obtain deferrals of customs pay-
ments, which enables more efficient management of working
capital (for example, a company with AEO status can sell goods
in Russia, receive payment for those goods, and then pay any
customs charges that are due); (4) to save on customs fees.

- No need to pay a security deposit during customs control
and transit.

- Efficient use of the AEQO’s own sites, for example for the
purposes of (1) temporary storage and the performance of
customs operations, which eliminates the need to use third-
party temporary storage warehouses, thereby reducing
costs, and (2) affixing identification marks to goods, allowing
responsibility for marking goods to be shifted away from the

manufacturer/supplier.

Atthe sametime, itis clearto us that the Federal Customs Ser-
vice is keen to develop the AEO system and make it more at-
tractive to potential users. To this end, new simplifications are
being developed for businesses and FCS officials have been
emphasizing through various platforms their readiness to con-
sider suggestions from the business community for the intro-
duction of new and additional benefits for AEOs.

As of today, we can highlight the following proposed addi-
tional preferences for companies with AEO status which we
expect to see introduced in 2024:

- in terms of the risk management system, more favourable

conditions are being developed for AEOs, the purpose of

ALEXANDRA GOROKHOVA

OBTAINING AEO STATUS ENABLES
COMPANIES TO TAKE ADVANTAGE
OF SPECIAL SIMPLIFICATIONS

IN RELATION TO FOREIGN

TRADE ACTIVITIES WHICH ARE
NOT AVAILABLE TO ORDINARY
TRADERS.

which would be to reduce customs clearance checks even
further and speed up customs operations;

- the ability to apply special AEO simplifications for excisable
goods;

- advantages conferred by other state authorities (for exam-
ple, faster and simpler processes for the issuance of authori-
zation documents, confirmation of country of origin in an
FTA, etc.);

- introducing processes for self-clearance from an entry point;

- permitting goods to be stored under the customs ware-
house customs procedure at an AEQ’s own sites;

- permitting goods to be declared by means of accounting

system entries.

AEBRUS.RU



CUSTOMS MONITORINGIS A
SYSTEM BASED ON PARTNERSHIP
AND TRUST BETWEEN
BUSINESSES AND THE CUSTOMS
AUTHORITIES. AS PART OF THAT
CONSTRUCTIVE RELATIONSHIP
THE STATE WILL EVALUATE AN
IMPORTER’S ACTIVITIES WITH

A VIEW TO WARNING IT OF
POTENTIAL RISKS AND WILL BE
PREPARED TO GRANT ITTHE
OPPORTUNITY TO ELIMINATE
VIOLATIONS IDENTIFIED.

We should also make mention of certaininternational schemes
aimed at simplifying customs formalities. One of these is the
mutual recognition of AEO status. All AEOs take part in the
scheme by default, and the purpose of the scheme is to re-
duce the number of checks that take place when goods are
declared. So far, mutual AEO recognition agreements have
been signed with China, India, Iran, Uzbekistan and Tajikistan.
There are also plans to sign agreements with South Africa, Tur-
key, Cuba, Egypt, Brazil, the UAE, and others. Another scheme

is a simplified customs corridor arrangement, in which not only

AEOs but also other companies classed as “low-risk” for ex-
ports would take part and which would apply to a limited range
of goods, namely food products.

This is far from being a complete list of simplifications and plans,
butitis sufficient to show that companies with AEO status enjoy
particular trust from the customs authorities and consequently
receive more loyal treatment. The customs authorities regard
such companies as professional, good-faith traders which are
committed to complying with customs laws. It is reasonable to
say that the relationship between the customs authorities and

companies with AEO status is a relationship based on “trust”.

An even greater level of trust from the state can be obtained
through participation in customs monitoring.

CUSTOMS MONITORING

Businesses are familiar with the “tax monitoring” system which
has existed for a number of years and to which more and more
companies are signing up with a view to building a relationship

of trust with the Federal Tax Service.

Itisless widely known, however, that the Federal Customs Ser-
vice is likewise keeping pace with digitalization and since 2023
has been running a customs monitoring experiment, which the
FCSideally wants to turn into a mandatory customs control in-
strument by 2030 (in line with the Strategy for the Develop-
ment of the Customs Service to 2030).

Customs monitoring is a system based on partnership and
trust between businesses and the customs authorities. As part
of that constructive relationship the state will evaluate an im-
porter’s activities with a view to warning it of potential risks and
will be prepared to grant it the opportunity to eliminate viola-
tions identified.

Although the experiment has been running for over a year, as
of August 2024 only two companies have expressed an inter-
estintaking partinit. These are Istra Terminal LLC and Procter
and Gamble Distribution Company LLC.

In terms of why customs monitoring is not that popular, we see

the following main reasons:

- The limited range of importers eligible to take part. Until
July 2024 the experiment was open only to (a) AEOs and (b)
members of an industrial cluster.

- Uncertainty about the benefits for importers (based on
feedback received from businesses).

BUSINESS QUARTERLY
Autumn/oceHb 2024



WILHELMINA SHAVSHINA KSENIASIZOVA VERA VOLKOVA ALEXANDRA GOROKHOVA

However, in July 2024 certain changes were made to the rules
governing the experiment, which are clearly designed to ex-
pand the range of eligible participants and make the system
more appealing. The key changes are as follows.

Firstly, the experiment is now available for “low-risk” importers
(in Russia there are currently over 12,000 companies).

Secondly, the benefits for participants in the experiment have
been expanded. For instance, companies would be exempt
not only from on-site customs audits, but also from the desk
customs audits. However, notwithstanding this, based on our
vast experience of supporting businesses through customs
control and our understanding of enforcement practice, this
relaxation is unlikely to be a decisive factorin a companies’ de-
cision to sign up for customs monitoring. This is because cus-
toms authorities can now inspect companies through other
forms of customs control that differ in procedural aspects but
do not reduce the risk of customs assessments.

We would therefore view participation in the experiment

through the prism of other advantages:

- the public and official recognition of a company as a good-
faith cross-border trader (the “image factor”);

- the opportunity to rectify discrepancies independently (for
example, by amending customs declarations and paying ad-
ditional customs charges);

- the possibility of exemption from administrative liability un-
der Article 16.2 of the Administrative Offences Code of Rus-
sia;

- the simplification of administrative procedures and reduc-
tion in the amount of documentation to be submitted (par-
ticularly in paper form);

- abolition of annual reporting for AEOs.

DATA MART

Obtaining AEO status or joining the customs monitoring
experiment requires advance preparation. One of the key
conditions is the ability to provide (remote) access to the ac-
counting system. This is to allow the automation of routine
operations whereby transaction details contained in the ac-
counting system are checked against information supplied in
customs declarations. This requirement will come as a nov-
elty for industrial clusters and low-risk importers, but will be
familiar to AEOs.

Access can be provided in two ways: by giving customs offi-
cials access to a company’s accounting systems (including by

remote means); by supplying information to the Federal Cus-

toms Service via a “data mart”.

Nowadays, companies already make wide use of data marts to
solve business problems, and more recently for the transmis-
sion of information to government authorities. For example,
businesses are actively testing the “Tax Data Mart”, which can
be used to provide up-to-date information to the Federal Tax
Service.

What are the essential features of a data mart?

« It should be installed as part of the data infrastructure and
be within the internal data security loop of the cross-border
trader.

- It should have simple and clearly comprehensible user au-
thentication and authorization procedures.

- It should feature logging and monitoring tools and have a
flexible role-based model.

- It should enable data to be downloaded in formats that are
widely used for information exchange and/or should enable
data to be obtained from the accounting system via soft-
ware integration protocols.

. Itshould have a datarepository thatisindependent of exter-
nal software services and allows for the viewing of a variety
of data segments for dates specified in requests from the
Federal Customs Service.

- It must have a software interface through which requests are
accepted from the Federal Customs Service, an appropriate
response is generated, and a response data packet is cre-
ated.

- It should allow for data to be exported to external software
environments for further processing.

. Itshould generate reportsin the format required by the Fed-
eral Customs Service.

Having a digital tool such as this not only alleviates concerns
that businesses might have about dealing with the customs
authorities in the context of customs monitoring, but also
helps in other ways, such as by generating additional re-
ports for a company’s internal use. A data mart allows busi-
nesses to provide information to the customs authorities
without fear of divulging all their accounting information.
They can also benefit from all the advantages conferred by
AEO status, meaning that they can save time on customs
formalities, reduce costs and optimize logistics chains. And
once the mutual recognition protocols have been signed,
companies will find themselves with a competitive edge in
the market.

AEBRUS.RU



BUJIBFrEIbMUHA
LWWABLUMHA

MapTHep, PykoBoanTens Mpynnbi

Mo TaMOXXEHHOMY perynMpoBaHuio

1 MexayHapognHou Toprosne, bl; k.o.H.;
Mpencepnatens Komuteta AEB

Mo TaMOXXHE U TpaHCMopTy

BEPA
BOJIKOBA

OupekTop Mpynmbl LMdPOBbIX
TEXHOSIOrM 1 TpaHcPopMaLnm
6usHeca, b1

KCEHUA
CU3OBA

OunpekTop Mpynnbl
Mo TaMOXXEHHOMY
perynnpoBaHuto
M MeXAyHapOAHOM
Toproene, b1; k.a.H

ANEKCAHAPA
rOPOXOBA

MeHepyxep pynnbl no
TaMOXXEHHOMY perysiMpoBaHuio
1 MexayHapoaHou Toproene, bl

Y30 U TAMOXXEHHbI MOHUTOPUHTI
KAKUHCTPYMEHTbI JOBEPUA U
LUDOPOBAA MNATOPOPMA OBLLEHUSA
BUSHECA UTOCYLOAPCTBA

NMPEUMYLUECTBA Y30

Tekyllasa npaBonpuMeHUTeNbHas MpakTuka U cTaTUCTUYe-
ckne nokazatenu OTC Poccum npoposmkaoT AEMOHCTPU-
poBaTb YCWUSIEHWE KOHCEePBAaTMBHOMO MoAXo4a B paMkax
KOHTPOJIA TaMOXXEHHbIX OpraHoB. DTa cuUTyaLma 6e3yCcroBHO
BeAET K yBeNIM4YeHnto pUHaAHCOBbIX M3aepxek busHeca. Ha
CKOPOCTb U CTOMMOCTb NPOoL,Eecca JIOFMCTUKU U TAMOXKEHHOTO
opopMNeHns BNUAIOT U BHeLLHWE daKTopbl (MepecMoTp fo-
FMCTUYECKMX MapLLIPYTOB, CMEHa KOHTPareHToB, Npobiembl
C BbiNJlaTaMu, BOMPOChI MAapPKUPOBKM U, B LLESTOM, USMEHEHWE
perynmpoBaHua), KOTopble MOpOoXKAatoT HOBbIE MPenaTCTBUA
1 BbIHY>XX[at0T OU3Hec nckaTb 3pbeKTUBHbIE peLleHmUs.

CHUM3KUTb YPOBEHb KOHTPOJIA TAMOXXEHHbIX OPraHoB, a TakXe
06neruynTb U yCKopuTb MpoLecchl nepeMelleHe TOBapoOB
yepes rpaHuLly MOXeT MO3BOSIMTb CMAMYC YyNOJIHOMOYEH-
HO20 3KOHOMUYeckozo onepamopa («Y30»). Ctatyc Y20
MOrYT MOJSyYUTb UMMOPTEPbLI U BKCMOPTEPbl, TAMOXKEHHbIE
npeacTaBUTENIM U MEepPeBO3YMKM, Baferblibl TaMOXEHHbIX

CKlagoB U CK1agoB BpeMeHHOIro XxpaHeHus.

[MonyyeHne ctatyca YOO MO3BOMUT KOMMAHUAM MOJSb30-
BaTbCA creuuanbHbiMU YNPOoLeHUaMn nNpu BegeHun B3I,
KOTOpble He JOCTYMHbI 06bIYHBIM YYacTHMKaM pbiHka. C no-
JlyYeHmneM cTaTyca TaMOXXEeHHbIe onepaLmm MOryT cTaTb 3d-
deKTUBHEE C TOUKM 3PEHMUS MX CKOPOCTU, a TakxKe PUHaAHCO-
BbIX M BPEMEHHbIX U3AEPXKEK KOMMaHWINA.

BMecTe ¢ TeM HUM ona KOro He cekpeT, YTo UHCTUTYT YOO
He nonyyun B Poccuun akTneHoro passutus. Ha mionb 2024
Tonbko 162 koMnaHun B Poccun nmetoT cTaTyc onepaTopa.
[MpW 3TOM Ha NPOTAXKEHUMN MOCNEAHUX HECKOSbKUX NTeT KO-
4YeCTBO KOMMaHWIM CO CTaTyCOM OCTaeTCs Ha OAHOM YPOBHe.
B uenowm, B ctpaHax EASC meHee 500 onepatopos (B Pe-
cny6bnuke Benapyck nx 6osblue Bcero - 284). [1na cpasHe-
Hug, B Knutae konnyectso YOO - nopsaaka 4500, B Haum -
6000, B Typuum - 500.

Huskaa 3avHTepecoBaHHOCTb KOMMaHUM B MOMyYeHUM
ctaTyca YOO npexpae BCero cassaHa C 4JIMTENbHOW U rpo-
MO3LKOW paboToM, CBA3aHHOM C MOMlyYeHWeM cTaTyca, u

He3HaunTesibHbIMKX, MO MHEHUIO HEeKOTOpPbIX KOMﬂaHVIl;I,

BUSINESS QUARTERLY
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BUNBreJibMUHA WWABLUUHA KCEHUA CU3OBA
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BEPA BOJIKOBA AJIEKCAHAPA TOPOXOBA

e

NMOJNTYYEHUE CTATYCA Y20 NO3BOJIUT KOMIMNAHNAM NOJ1Ib3OBATbCH
CNneEunAJZIbHbIMU YNPOLWWEHNAMU NMPU BEOAEHUU B3, KOTOPDIE

HE AOCTYIMNHbl ObbIYMHbIM YYACTHUKAM PbIHKA. C NOJTIYYEHUEM
CTATYCA TAMOXEHHbIE ONMEPALIUA MOTYT CTATb 39®PEKTUBHEE C
TOYKU 3PEHUA UX CKOPOCTHU, A TAK)XXE PUHAHCOBbIX U BPEMEHHDbIX

U3AEP)XEK KOMMAHUW.

npenMyLLecTBaMun, KOTOpble BU3HeC nosnyyaeT B3aMeH. Ha-

MOMHUM, KItoYeBbIMU NpenmMyLLecTBaMmn Ansa Y20 aenatoTcs:

« ABmomamudyeckoe npucBoeHue Y20 «HU3KoU» Kameao-
PUU YPOBHS PUCKAQ.

- Bbinyck moBapoB 00 Nodavu Oekiapayuu, YTo No3BosseT
3PPEeKTUBHO pacropsKaTbCA MOCTaBISEMbIMU TOBapamy,
HanpuMep, (1) cBOEBPEMEHHO AOCTaBNATb X Ha MPOU3BOL-
CTBO W B TOProBbl€ TOYKM, UCKITOUas PUCKMU BO3MOXHbIX 3a-

[epXXeK Ha TaMOXHE; (2) MUHUMN3MPOBaTbL PUCKN TaMOXKEH-

HOro AOCMOTPa, MOCKOJIbKY MPU Mofaye AekapaLun rpys
y>xe He 6yfeT HaxoAMTbCa Ha TaMOXKHe (OTCyTCTBUE AOCMO-
TPOB, B CBOIO OYepesib, MO3BONUT 06ECNeynTb COXPaHHOCTb
rpysa); (3) noay4nTb OTCPOUKY MO yrifiaTe TaMOXKEHHbIX Mia-
TexeMn, yTo No3sonaeT addEeKTUBHO yNpaBnaTb 060POTHBIMU
CpeacTBaMu (HanpuMep, KoMMaHua co ctatycoM YO MoxxeT
npoaaTb ToBap Ha Tepputopun PD, monyunts onnaty 3a Ta-
KOW TOBap, MOC/e Yero 3annaTuTb TaMOXEHHbIE MIaTEXW);

(4) 5KOHOMUTb Ha TaMOXXEHHbIX Cbopax.

AEBRUS.RU
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CYLWECTBYIOT MEXXAYHAPOOHDIE NMPOEKTDbI MO YNPOLLWEHUIO
TAMOXXEHHbIX ®OPMAJIbHOCTEN. OAHUM U3 HUX AIBNSIETCS
B3AMMHOE NPU3HAHUE CTATYCA ¥Y30. LIEJIb MPOEKTA - CHNW)XEHUE
YMUCJIA MPOBEPOYHbIX MEPOMPUATUN NPU LEKNTAPUPOBAHUM.

B HACTOSILLUM MOMEHT COIMMALLUEHUS O BBAMMHOM NPU3HAHUU
Y30 NOAMUCAHbI C KUTAEM, UHOUEN, UPAHOM, Y3BEKUCTAHOM,
TAIVKUKUCTAHOM.

- Omcymcmsue HeobxodumMocmu BHOCUMb obecnedeHue

MNP TaMOXXEHHOM KOHTPOJIE U TPaH3UTE.

- BppekmusHoe ucnosib30BaHUE COBCMBEHHbIX NIOUWA-

0ok Y20, HanpumMep, ang uenei (1) BpeMeHHOro xpaHeHus
N COBEPLUEHWNS TaMOXEHHbIX OMepaLuii, YTo Mo3BoSAET
NCKITIOUYNTb HEOBXOAMMOCTb MCMOMb30BaHUA CTOPOHHUX
CBX u, cnepoBaTenbHO, CHU3NTb GUHAHCOBbIE pacxonpbl

n (2) MapKMPOBKM TOBapPOB CPeCTBaMU MaeHTUbUKaLMY,
YTO MO3BOMAET CHATb 06A3aTENbCTBO MO MapPKUPOBKE C
MHOCTPaHHOIO NPOW3BOAMUTENSA/NOCTaBLLMKA.

BmecTe ¢ TeM Mbl BUamM, yto ®TC Poccum 3anHTepecoBaHa
B pa3BUTUU MHCTUTYTa YOO 1 NOBbILLEHUM NPUBIEKaTENb-

HOCTW 3TOrO MHCTUTYTa. B aTol cBA3M paspabaTbiBatoTca
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BUNBrEJibMUHA LUABLUUHA KCEHUSA CU3OBA BEPA BOJIKOBA AJIEKCAHAPATOPOXOBA

HOBble yrnpolleHus ana busHeca, n npeactasutenn GPTC Ha
pasHbixX NioLwagkax mogYepKnBatoT roTOBHOCTb paccMaTpu-
BaTb NMpeanoXeHna busHeca B YaCTW BHEAPEHWNS HOBbIX 4,0~
NMONTHUTENbHbIX NPenMyLLecTB ansa kateropumn Y20.

Ha cerogHawHmMit ieHb MOXXHO 0603HaYnTb CrieaytoLme fo-
nosIHUTENbHO paspabaTbiBaeMble NpedepeHUMn O KOM-
naHum, nonyumslunx ctatyc Y20, KoTopble Mbl OXMWOAEM B
2024 ropny:

« B YaCMU cucCmeMbl ynpaB/ieHUs PUCKOB pa3pabambi-
Baomcsa 6oJsiee «NpPUBUIE2UPOBAHHbIE» yC/IOBUS OJIf
kamezopuu Y30, koTopble ByayT UMeTb Lenb elle 60-
fleeé CHU3UTb TaMOXXEHHbIN KOHTPOJIb NpU TaMOXeHHOM
0POPMIIEHNN N YCKOPUTb TaMOXKEHHble onepaLum;

« BO3MOXHOCMb NPUMEHEeHUSI CNeyuasibHbIX ynpouweHud
Y320 07518 N0OAKYU3HbIX MOBAPOB,

« npeumMywiecmsa, npPedoCMAB/ISEMble UHbIMU 20Cydap-
CMBEHHbIMU OP2aHAMU (HarmpuMep, B 4aCTW YCKOPEHUS 1
YMPOLLEHNA BblAauM pas3pelunTesibHbIX JOKYMEHTOB, Mof-
TBEPXAEHWSA CTpaHbl npoucxoxaeHud B pamkax 3CT u
np.);

« BHEAPWTb NPUMEHeHUe aBMOBbINYCKA U3 MyHKTa Mpory-
CcKa;

« JOMYCTUTb XPaHeHUe MOBAPOB NOO MAMOXeHHOU Npo-
yedypol maMoXXeHHOo20 ckada Ha naowadkax Y20,

- paspelwnTb 0eKkIapuUpPOBAMb MOBAPbLI NYMeM BHEeCeHUSs
3aNUCU 0 MOBAPE B yYEMHYIO CUCMEMY.

[lononHUTENbHO OTMETUM, UTO CYLLECTBYIOT MeXAyHapon-
Hble MPOEKTbI MO YMPOLLEHWNIO TaMOXXEHHbIX GOPMasibHOCTEMN.
OnHWM U3 HUX ABNIAETCA B3aMMHOe Mpu3HaHue cTtaTyca Y2O.
B aToM npoekTe Bce YOO yyacTByHOT MO YMOMYaHMIO, a Lieslb
NMPOEeKTa — CHWXXEHWE YMCria MPOBEPOYHbIX MEPOMPUATUN NP
[JeKapupoBaHuu. B HacToaLMIA MOMEHT cornalleHuns o B3a-
MMHOM npusHaHum YOO nognucaHbl ¢ Kutaem, Mnamen, Vpa-
HOM, Y36ekuncTaHoM, TagxukucTaHoM. MNMnanunpyetcs - ¢ KOAP,
Typumen, Kybon, Eruntom, Bpasunuen, OAD n np. NHbiM
NPOEKTOM SIBAETCS YMPOLLEHHbIN TaMOXXEHHbIM KOPUAOP, B
KOTOPOM NMoMUMo Y3 O yyacTBYOT KOMMaHWN HU3KOTO YPOBHS
PUCKOB MpW 3KCMopTe, 1 paboTaeT OH B OTHOLLEHWW OrpaHu-
YeHHOM HOMEHKIaTypbl TOBAPOB — MPOAYKTOB NMUTaHWs.

DTO paneko He MOJHbIA MepedeHb YNPOoLEeHU U MNiaHoB,
OOHaKO daXke MPUBEOEHHbIN CMUCOK AEeMOHCTPUPYET, YTO
nuua co ctatycom YOO nonbsyroTca ocobbiM LOBEPUEM CO
CTOPOHbI TAMOXXEHHbIX OPraHOB W1, Kak Pe3ysibTaT, MoyyaloT
6ornee foa/bHOE OTHOLEHWe. TaMOXXHSA pacLieHMBaeT Takmnx
WUIPOKOB Kak NpodeccroHanbHbIX JOBPOCOBECTHbIX y4acT-
HUKOB PbIHKa, KOTOpble HaueNeHbl Ha cobnogeHne Tpebo-

BaHWM TaMOXXEHHOTro 3akoHodaTebcTBa. CMeno MOXXHO ro-
BOPUTb O TOM, YTO B3aMMOAENCTBME TAMOXXHM M KOMMAHUIN CO

ctatycoM YOO ocHOBbIBaeTCS Ha MPUHLMME «40BEPUS».

Ele 6onblunii ypoBeHb lOBEPUS rOCYAapCTBa MOXHO MoJy-
YUTb NPU YYaCTUWN B TAMOXKEHHOM MOHUTOPUHTE.

TAMO)XEHHbIA MOHUTOPUHT

BusHec npuBbIK K TAaKOMY MexaHU3My, KaK «HasloroBbli MO-
HUTOPUHI», KOTOPbIN CYLLECTBYET y)K€ MHOIO JIeT U B KOTO-
pbi NpoaoKaeT BCTyNaTb BCe 60SblUe KOMMaHWW B LLensax
NMOCTPOEeHUs oBepUTENbHbIX oTHOWeHMn ¢ DHC Poccun.

BMecTe ¢ TeM He MHorune 3HatoT, yto PTC Poccuum Takxke
naeT B HOry ¢ umdpoBusaumen u canpens 2023 roga nposo-
OUT 3KChepUMeHM NO MAMOXEHHOMY MOHUMOPUH2Y, KOTO=
pbit B neanlbHOM CLIeHapUM TaMOXKEHHOW CIY>KObl [OSIKEH
NpeBpaTUTLCA B 06SA3aTENIbHbIN MHCTPYMEHT TaMOXEHHOIO
koHTpona o 2030 roga (B cooTBeTcTBMMU co CTpaTternemn
pas3BUTUA TaMoXKeHHoM cnyx6bl o 2030 roga).

CyTb TaMOXXEHHOrO MOHUTOPWHIa — MapTHEPCTBO U [OBe-
puTesibHOe B3auMMOAEeNCTBME BU3HECa C TaMOXKEHHbIM Op-
raHoM. B paMkax Takoro KOHCTPYKTUBHOIO B3aMMOLAENCTBMUSA
rocynapcTeo 6yaeT oueHuBaTb AeATeNbHOCTb MMMopTepa
B Lendax ero npegynpexgeHma o NnoTeHuMarnbHbIX pUCKaxX U
ByneT roToBO NPeaocTaBUTb BU3HECY BO3MOXHOCTb yCTpa-
HWTb BbIABMIEHHbIE HAPYLLEHHUS.

HecMoTpa Ha To, UTo aKCnepUMeHTy 6osbLue rofa, Mo COCToA-
Huto Ha aBryct 2024 ropa Tonbko ABa y4acTHuka B3O/ Bbipasu-
10 XenaHue yyacteoBaTb B HeM - OOO «Vcmpa-TepmuHar» u
OOO «[pokmep 3HA M1 Jucmpubbromopckas KoMNaHUs».

Ecnu paccyxxpaTtb 0 NpuyunMHax HEMonyaspHOCTU TaMOXEH-
HOrO MOHWTOPWHIa, TO Mbl BUAUM MPEXAe BCEro creayto-
wme:

+ Bo3MoXHOCTb yuacTusa orpaHMyYeHHOM KaTeropum MMnop-
Tepos. [Jo unons 2024 roga B aKCnepuMeHTe MOru y4ya-
CcTBOBaTb TOMbKO (a) YOO 1 (6) y4aCTHUKM MPOMbILLIEHHO-
ro knacrepa.

+ HeopHo3HauHOCTb NpenMyLLECTB A9 UMMNOPTEPOB (UCXO0-
95 U3 obpamHou CBA3U, NosyYeHHoU om 6u3sHeca).

BmecTte ¢ TeM B utone 2024 ropga 6biav BHECEHbI U3MEHEHUS
B MOPALOK NPOBEAEHUA SKCMEPUMEHTA, KOTOPblE OYEBUAHO
HanpaBfieHbl Ha paclMpeHne yYacTHUKOB M Monyniapusa-
LMo flaHHOro HCTpyMeHTa. OTMEeTUM KITloYeBble.
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Bo-nepBbix, B aKcnepuMeHTe Tenepb MOryT y4yacTBOBaTb
TakXXe UMMopTEPbl «HU3KOM» KaTeropun YpOoBHS pUcKa, KO-
TOPbIX B HACTOALLMIA MOMEHT 6onee 12 Tbicay KoMMaHui.

Bo-BTOpbIX, ObINM pacluMpeHbl MPenMyLLecTBa AN y4acT-
HWKOB 3KCMepuMeHTa. Tak, B OTHOLLIEHUN TakuX NNL, He By-
[yT NPOBOAMUTLCH HE TOJIbKO Bble3[Hble, HO U KaMepaJsibHble
TaMOXXeHHble MpPoBepKn. OOHaKO B KOHTEKCTE AaHHOMo U3-
MEHEHWS CUMTaeM BaXKHbIM OTMETUTb, UTO, COMPOBOXAAs
6u13Hec B 6ecrnpeL.efeHTHOM KOMMYECTBE KOHTPOSbHbIX Me-
ponpuUsaTUI, @ TakXKe B LiesloM Habntogasa 3a npaBonpuMeHe-
HWEM, HaM BUAMTCSA, YTO faHHOe nocnabneHune He byaeT aB-
NATbCA PeLUaoLLMM MPU MPUHATUM PELLEHWNS O BCTYMNIEHUM B
MOHUTOPUHT. DTO CBA3AHO C TEM, YTO CErOfHS TaMOXXEHHbIE
opraHbl MOryT MpoBepsTb yyacTHWKoB B3 nocpencrsom
WNHbIX POPM TaMOXKEHHOrO KOHTPOJIS, KOTOPbIE OT/IYAIOTCSH
NPOoLEeCCHbIMM MOMEHTaMW, OAHAKO HE MUHUMU3UPYIOT PUCK
[OHaYUCIIEHUS TaMOXEHHbIX MNaTexen, HanpuMep, B pam-
Kax MpOBEPOK LOKYMEHTOB U CBEAEHWMN.

MoaToMy Mbl Obl paccMaTpMBanIu yyacTe B SKCMEepUMEHTe

Yyepes NPMU3My UHbIX MPENMYLLECTB, @ UMEHHO:

« ny6nunyHoe M oduuManbHOe MpU3HaHME KOMMaHUU Kak
[o6pOoCcoBeCTHOro yyacTHUKa BO/, («MMumaykeBas cocTaBs-
naowan»);

+ BO3MOXHOCTb CaMOCTOSITENIbHO YCTPaHWUTb BbIABIIEHHbIE
HecooTBeTCTBUA (HanpuMep, BHECTU nsMeHeHua B AT n
LOMNaTUTb TAMOXKEHHbIE MNaTexu);

-+ BO3MOXHOCTb OCBOBOXAEHMSA OT aAMUHUCTPATUBHOM OT-
BETCTBEHHOCTM Mo cTaTbe 16.2 KoAll P® (npwn pobpo-
BOJIbHOM YCTPaHEHUWN HapyLLEeHUI);

. yNpolleHne agMUHUCTPATUBHBIX MPOLEfyp M CoKpalle-
HWe obbeMa NpPefoCTaBIAEMbIX LOKYMEHTOB (B YaCTHOCTMY,
Ha bymare);

- OTMeHa exerogHom otyeTHocTM anga Y30.

«BUTPUHA AAHHbIX»

[na nonyyeHua ctatyca Y20 wnuv BCTynneHUsa B aKCnepu-
MEHT TaMOXXEHHOro MOHWTOPWHra TpebyeTcs npeaBapu-
TenbHas noarotoska. OAHO M3 KITIOYEBbLIX YCOBUA — BO3-
MOXHOCMb npedocmasnieHus (yoaseHHo2o) docmyna K
cucmeme yyema. DTO feNaeTcs B Lenax aBToMaTU3aLmm py-
TUHHbIX OMNepaLmi No CBepPKe CBEAEHNIN O MPOBEAEHNMN XO-
39MCTBEHHbIX OMepauuni U3 CUCTEMbI yueTa ¢ MHGopMaLmen,
3a9BIEHHOM MPW TaMOXEHHOM [ekfapupoBaHun. JaHHoe
TpeboBaHWe «B HOBUMHKY» 419 MPOMbILLIEHHbIX KTacTepOoB U
MMMOPTEPOB C HNU3KWUM YPOBHEM pUCKa, BMECTE C TEM Mpu-
BblYHO Ans Y3 O.

Takow [oCTyn MOXHO obecrneynTb AByMsa crnocobaMu: nepe-
[aTb TaMOXXEHHWKaM JOCTYM B y4YeTHble CUCTEMbI (B TOM YnC-
neypaneHHo); npepocTaBuTb cBeaeHna PTC yepes «Butpu-
HY OaHHbIX».

Celuac KOMMaHUM yxKe akTUBHO Mosb3ytoTcs «ButpuHamm
JaHHbIX» ANA pelleHna busHec-3afay, a B NocnefHee BpeMs
W ANa nepefayvv aaHHbIX rocopraHaM. Hanpumep, 6usHecoMm
aKTUBHO TeCTUPYeTCs MHCTPYMEHT - «Hanorosasa BUTpUHa
[JaHHbIX», KOTOPYIO BHEAPSIOT KOMMaHWUW ANA NpefocTaBnie-
Husa onepaTtnsHom MHbopmaummn 8 PHC Poccuu.

Kak nonxHa Bbirnaaets «ButpuHa gaHHbIx»:

+ YcTaHaBnMBaTbCA B MHPPACTPYKTYpE M HaxoouTbCsa BO
BHYTPEHHEM KOHType WMHPOPMaLMOHHOM 6Ge30nacHOCTU
yYaCTHMKa BHELUIHEIKOHOMUYECKOM AeATENbHOCTM.

- O6nagaTb NPOCTbIM 1 MOHATHBIM CMOCO6OM ayTeHTUdMKa-
LMW 1M aBTOPU3aLIMM Monb3oBaTenen.

- ObnagaTb UHCTPYMEHTaMU JTOrMPOBaHUS, MOHUTOPUHIa U
NMeTb r’MOKYIO POSIEBYIO MOAENb.

- [o3BonATb 3arpy>kaTb AaHHbIE MO LMPOKO UCMOSb3YEMbIM
dopmaTam ana nHGOpPMaLMOHHOrO OOMeHa U/unmn nony-
YyaTb faHHble U3 YYETHOM CUCTEMBI MO MPOTOKOMaM Mpo-
rpaMMHOM MHTerpaLumm.

« MIMeTb HesaBMCKMMOE OT BHELLIHUX MPOrpPaMMHbIX CepBU-
COB XpaHUNULLEe JaHHbIX, MO3BOAOLLEee NPOCMaTpMUBaThL
pasfnnyHble Cpesbl AaHHbIX Ha AaTbl 3aNpPOCOB, MOCTyMa-
wmx n3 GTC.

« VimeTb nporpaMMHbI MHTepdENC, MO3BONAOLLMIA MPUHN-
MaTb 3anpocbl oT PTC, bopMMpPOBaTh KOPPEKTHBIN OTBET M
$opMMpOBaTb OTBETHbBIN MaKeT AaHHbIX.

- [lo3BonATL BbIrpyXKaTb AaHHble BO BHELUHWE MPOrpamMm-
Hble cpeabl A9 NpoBefeHNs fanbHelnLweln paboTbl C AaH-
HbIMU.

« PopMupoBaTb OTUETHOCTbL Mo TpebyeMomy OTC bopmMarTy.

Hanuume takoro unmdpoBoro cepsmca He TOSIbKO CHUMa-
eT ornaceHus BusHeca NMpu oBLLEHWM C TaMOXHEN B paMKax
TAMOXXEeHHOIro MOHUTOPWMHIA, HO U MOMOoraeT B APYrMX BO-
npocax - Hanpumep, GopMMpPoBaTb AOMONHUTENbHY OT-
YeTHOCTb AN BHYTPEHHWX 3afay koMnaHuu. BHeppsa Ta-
KOM MPOAYKT B KOMMaHWKM, BU3HEeC MOXeT MpenocTasnaTb
CBeAeHUs TaMOXHe, He ornacasach PacKpbITUA BCEX YYETHbIX
[aHHbIX, MPW 3TOM MOJ1b30BaTbCA NPenMyLLLecTBaMn cTaTyca
Y30, a 3HauuT, 9KOHOMUTb BPEMSA MNP TaMOXXEHHOM ODOPM-
JNIeHnK, cokpaLlaTb GUHAHCOBbBIE U3LEPXKKN U OMTUMUIUPO-
BaTb JIOTUCTUYECKME Lernoyvku. A nocse noanucaHusa npo-
TOKOJ10B O B3aMMHOM TMPU3HaHMM KOMMNaHWK CMOTYT 6bITb

6onee KOHKYPEHTOCMOCOBHbIMU Ha PbIHKE.

12

BUSINESS QUARTERLY
Autumn/oceHb 2024
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HOBbDIE PELLEHUA

e e Ee e .
e ——— =y .

AOPOMXHASl KAPTA
MEXXAYHAPOOHOW
TOPIOBNN . B )

. Mbl noMoXkeM opraHn3oBaTb BallK PUHAHCOBbIE

W TOProBble ornepaLmm, paspaboTaem sbPeKTUBHYIO
TRYKTYPY LIenu NOCTaBOK U 06ecreunM CHMKEHne

DXKEHHbIX PUCKOB.




ANASTASIA
KIZULYOVA

Executive Vice President Sea
Logistics, NOYTECH Supply
Chain Solutions

CURRENT CHALLENGES AND
TRENDS IN INTERNATIONAL
CONTAINER SHIPPING

International container shipping has always played a key role in the global economy, ensuring the continuity of supply chains and
international trade. However, in recent years, this industry has faced a number of unprecedented challenges that have disrupted

traditional logistics patterns and forced market participants to seek new solutions. In this article, we will explore the challenges

and major trends in international container shipping that have emerged amidst global instability.

LOGISTICS CHALLENGES OF 2022

The year 2022 was marked by global upheavals that led to
significant changes in the logistics industry. The exit of most
global shipping lines from the Russian market, the collapse of
key transport arteries, and a significant drop in cargo volumes
through the port of St. Petersburg severely impacted the
entire supply chain. This led to the redirection of container
flows to other transport hubs, such as the ports of the Russia
Far East and South. Although these ports have substantial
capacity, they were not designed to handle such volumes. As a
result, so called “bottlenecks” emerged, limiting transportation
capabilities and significantly increasing cargo handling times,
with the accumulated negative impact affecting the efficiency
of the entire supply chain.

The shortage of productivity at the port of St. Petersburg,
which played a key role in container shipping until 2022,
was particularly acute. By mid-year, it became clear that the
overloaded terminals of the Russia Far East and South could
not fully compensate for the losses. In response, new shipping
lines began to emerge on the market and actively explored
opportunities in St. Petersburg, opening new routes, which
was a positive signal for the entire industry.

FORMATION OF A NEW MARKET IN 2023

The year 2023 was a turning point for the international
container shipping market. The emergence of many new
players led to the formation of a new competitive landscape,
where freight rates began to decline rapidly. This opened up
new opportunities for cargo owners but also created serious

risks for the market as a whole.

Smaller companies’ entry to the market significantly
changed the structure of freight offerings. Previously, the
market preferred to work with large and reliable carriers
with significant fleets, extensive route networks, and well-
established processes. However, the new working conditions
became a catalyst for the emergence of more flexible smaller
players, who offered significantly more favorable terms of
cooperation, attracting the attention of many shippers.

However, not all new companies were able to withstand the
fierce competition. Many of them could not cope with the
economic and operational challenges, leading to a wave of
bankruptcies. For freight forwarders, this became a serious
challenge: the need to carefully select reliable partners
became a critically important task. In these conditions, the
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key to success was the freight forwarder’s ability not only to
assess the carrier’s reliability but also to offer their clients safe
delivery options.

The reduction in the number of market participants led to the
consolidation of the remaining players. This gradually returns
the market to a more familiar model, where the main influence
is concentrated in the hands of a few large and established
carriers. This trend contributes to increased stability and
transparency in the market, which is especially important for

importers seeking to avoid unexpected supply disruptions.

IMPACT OF GLOBAL TRENDS

Although the Russian container shipping market has begun to
form largely independently of global trends, the influence of
global factors remains significant. Problems arising in global
sea shipping, such as increased transit times and changes in
ship routes, directly affect the Russian market.

One of the most noticeable factors has been the change in
routes caused by pirate attacks in the Gulf of Aden in 2023.
Global carriers began to bypass Africa, significantly increasing
transit times and causing a shortage of containers. This, in turn,
led to higher freight rates. Moreover, the container shortage
became a problem for the Russian market, especially in China
and other exporting countries in Asia, from where significant
volumes of goods are supplied.

Inaddition, Europeantransit policieshavealsohad asubstantial
impact. In 2024, China, having gained the ability to send cargo
through Russia to Europe, began to favor European routes,
which led to a decrease in the availability of rail transport for
Russian cargo. This created additional pressure on freight

rates and increased competition for limited resources.

LONG-TERM PROSPECTS AND KEY TRENDS FOR 2024

One of the key long-term trends in international container
shipping is the shift from quantity to quality. The market’s
stabilization, against the backdrop ofareductioninthe number
of participants and the consolidation of the remaining players,
is leading to an improvement in service quality and more
predictable conditionsforcargoowners.Inahighly competitive
and unstable market, cargo owners are increasingly choosing
reliable and proven partners who can guarantee the safety
and timeliness of deliveries. This motivates carriers to improve
the quality of their services, implement new technologies, and
increase the transparency of their operations.

ANASTASIA KIZULYOVA

INTERNATIONAL CONTAINER
SHIPPING CONTINUES TO BE
ONE OF THE KEY ELEMENTS OF
THE GLOBAL ECONOMY, DESPITE
ALLTHE CHALLENGES AND
COMPLEXITIES.

On the other hand, resilience to external changes remains an
important factor. Global crises, such as energy shocks and the
pandemic, have significantly impacted the logistics industry,
and these lessons must be considered when planning future
strategies. In particular, it is important to continue developing
infrastructure, improving logistics chains, and reducing

dependence on external factors.

Finally, one of the promising directions remains the
development of new routes and logistics schemes. For
example, the Northern Sea Route and the International North-
South Transport Corridor are already attracting attention as
alternative routes for cargo transportation. However, their
developmentrequires significantinvestmentsininfrastructure
and improvements in shipping conditions.

International container shipping continues to be one of the key
elements of the global economy, despite all the challenges and
complexities. In these conditions, the success of companies
will depend on their ability to respond flexibly to changes and
offer their clients reliable and efficient solutions.

AEBRUS.RU
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AHACTACHA
KU3YJIEBA

VcnonHuTenbHbIM BULLE-NPE3NAEHT MO MOPCKOM
noructunke, NOYTECH Supply Chain Solutions

TEKYLUME Bbl3OBbI U
TPEHbl B MEXOYHAPOAHDbIX
KOHTEUHEPHbIX NMEPEBO3KAX

MexpyHapofHble KOHTEMHEpPHble MEPEBO3KU BCErga MUrpanu KIouyeBylo posib B rnobanbHoOM 3KOHOMUKe, obecrieuuBas

HenpepbiIBHOCTb Leno4YekK NoCTtaBoK U Me)Kp,yHapO,Cl,HOl)'l TOpProeun. OpHako B nocnepHue rogbl ata oTpac/ib CTOJIKHyNnachb C

pPaAOM 6ecnpeu.ep.eHTHb|x Bbl3OBOB, U3MEHUBLUUX MPUBbIYHbIE JTIOTUCTUYECKUE CXEeMbl NMepeBO30K U 3acCTaBUBLUUX YYaCTHUKOB

pblHKa UCKaTb HOBble pelleHus. B aTol cTaTbe Mbl pacCCMOTPUM BbI30Bbl U OCHOBHbIE TPEH/bI B MEXAYHaPOAHbIX KOHTENHEPHbIX

nepeBo3Kax, KoTopble CpOPMUPOBANUCH B yCIIOBUAX rNMo6anibHOM HECTabUTbHOCTM.

JIOTUCTUYECKUE BbIi3OBbI 2022 TOOA

2022 rop, o3HaMeHoBasca rnobasbHbIMU MOTPACEHUAMM, KO-
TOpble MPUBENU K CEPbE3HbIM M3MEHEHUAM B JTIOTMCTUYECKOM
oTpacnu. YXof ¢ pOCCUINCKOro pbiHKa 60MbLIMHCTBa rnobarb-
HbIX MOPCKUX JIMHWUW, KOMManc KIoYeBbIX TPAaHCMOPTHbIX ap-
Tepun, cepbesHoe NageHne o6beMoB NepeBo3oK Yepes NopT
CaHkT-lleTepbypra 3HaunTeNIbHO YOapUIIM MO BCEN LIeMNoYKe
MOCTaBOK. DTO MPUBENO K NepeHanpaBleHUo KOHTeHep-
HbIX MOTOKOB Ha ipyrmMe TPaHCMOpPTHbIE Y3/1bl, TaKMe Kak nop-
Tbl JdanbHero BocTtoka n HoBopoccuincka. MHdpacTpykTypa
3TWX MOPTOB, XOTS U JOCTAaTOYHO MOLLHasdA, He Bblna paccym-
TaHa Ha Takue o6beMbl. B pesynbtate cospasanmch «byTbl-
JIOYHbIE FOPJIbILKUY, OrPaHUYMBaIOLLME BO3SMOXHOCTU Nepe-
BO3OK, YTO MPUBENO K 3HAUNTENTbHOMY YBEJTMYEHWNIO BPEMEHMU
06paboTKU rPy30B, @ HAKOMEHHbIN HEraTUBHbIM MOTEHLMAnN

ckasblBancs Ha 3G HeKTUBHOCTU BCEN LLEMOYKM MOCTaBOK.

OcobeHHO OCTpO ollyllanach HexBaTka MOLLHOCTEN nopTa
CaHkT-lleTepbypra, koTopbit o 2022 rofa Urpan KoYeByto
pOJib B KOHTEMHEPHbIX NepeBo3kax. B cepeanHe roga crano
ACHO, UTO Meperpy>xeHHble TepMuHanbl JansHero BocToka
n HoBopoccuicka He CMOryT MOJIHOCTbIO KOMMEHCHPOBaTb

noTepu. B oTtBeT Ha 31O Ha PbIHKE CTalin NOABNATbCA HOBbIe

MOPCKWNe NMMHUN N HaYann aKTUBHO OCBaBaTb BO3MOXXHOCTHU
CaHK'r—I'IeTep6ypra, OTKpblBad HOBble MapLpPyTbl, YTO CTano
MO3UTUBHbBIM CUIHaNOM ANg BCen oTpacnu.

POPMUPOBAHUE HOBOI'O PbIHKA B 2023 roay

2023 rop cTan nepenioMHbIM ANA pblHKa MeXAYHapOAHbIX
KOHTEMHepHbIX MepeBO30K. [losBrneHne MHOXecCTBa HOBbIX
MIPOKOB MPUBENo K GOPMUPOBaHMIO HOBOMO KOHKYPEHTHOrO
nNaHawadTa, rae cTaBku Ha GpaxT Havanm CTPEMUTENIbHO CHU-
XaTbCs. DTO OTKPbIBasIO HOBble BO3MOXHOCTW AJA PYy300T-
npasuTeniei, Ho OAHOBPEMEHHO CO3A,aBasio CePbe3Hble PUCKM
L7119 PbIHKa B LLeIOM.

MosiBneHne HeboNbLMX KOMMaHWI, BbICTPO BOLUEALLNX Ha Pbl-
HOK, MPUBESIO K 3HAYUTENTbHOMY M3MEHEHMIO CTPYKTYPbI MPEeA-
noxeHun dpaxta. B npolwnoM peiHOK npeanoynTan pabotatb
C KPYMHBIMW 1 HaAEXXHBIMWU NePeBO3UYNKaMU, UMEIOLLIUMM 3Ha-
YUTENbHbIM GJIOT, LUMPOKYK CeTb MapLUPYTOB M OTaXKeHHbIe
npoueccbl. OfHako HoBble yc/ioBUS paboTbl CTanu KaTaau-
3aTOPOM A8 NoABNeHUa 6onee rmbkux HebOMbLUNX UTPOKOB,
KoTopble Npeafiaranu 3HaunTeIbHo 6oee BbiIroAHbIe yCoBUA
COTPYOHWYECTBA, YTO MPUBIIEKIIO BHUMaAHWE MHOTUX IPY300T-
npaBuTenen.
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AHACTACHA KU3YJIEBA

XOTH POCCUNCKUUN PbIHOK KOHTEMHEPHbIX MEPEBO3OK HAYAJT
®OPMUPOBATbLCS B 3HAYUTEJSIbHOU CTENEHU OBOCOBJIEHHO OT
MUPOBbIX TPEHAOB, BIMSHUE NTOBAJIbHbIX PAKTOPOB OCTAETCH
3HAYUMDIM. MPOBJIEMbI, BO3HUKLUUE B MUPOBbIX MOPCKUX
MEPEBO3KAX, TAKUE KAK YBEJIMMEHUE TPAH3UTHOIO BPEMEHM

U USMEHEHUSA MAPLLPYTOB CYAOB, HAMPSIMYIO BJIUSIIOT HA
POCCUUCKUMN PbIHOK.

TeM He MeHee, faneko He BCe HOBble KOMMaHWM CMOTIN Bbl-
LepXKaTb )KECTKYO KOHKYpeHLMo. MHOorMe 13 HUX He cripaBu-
JIUCb C 3KOHOMUYECKMMU U OMepaLmOHHbIMU BbI3OBaMM, YTO
NpvBeno K BoNHe 6aHKPOTCTB. [Jng aKCNeanTopoB 3TO CTano
cepbe3HbIM BbI3OBOM: HEOBXOAMMOCTb TLLaTE/IbHOro OT60pPa
Hafle>XXHbIX MapTHEPOB CTana KPUTUYECKU BaXKHOM 3afnadelt. B
3TUX YCNOBUAX KITtOYEBbIM GaKTOPOM ycriexa cTana crnocob-
HOCTb 3KCMeANTOpa He TOMbKO OLeHMBaTb HaAEXHOCTb Nnepe-
BO3YMKa, HO W MpepfiaraTh CBOMM K/IMEHTaM BapuaHTbl 6e3-
OMacHOM AOCTaBKM.

CoKpalleHne Ymcna y4aCTHUKOB PbiHKa MPMBENO K YKPYMHe-
HMIO OCTaBLUMXCH UIPOKOB. DTO MOCTEMEHHO BO3BPaLLaeT Pbi-
HOK K 60s1ee MpMBbLIYHOM MOAENN, TAE OCHOBHOE BIIUAHME CO-
CPefoTOYEHO B PyKaX HECKOJSIbKUX KPYMHbIX U MPOBEPEHHbIX
NMepeBo3YMKOB. Takasd TEHAEHLMSA CNOCOBCTBYET MOBbLILLEHUIO
CTabUIbHOCTM U MPO3PaYHOCTM Ha PbIHKE, YTO OCOBEHHO BaX-
HO OJ19 MMMOPTEPOB, CTPEMALLUXCA U36eXKaTb HEOKUAAHHbIX
cboeB B MOCTaBKax.

BJIMAHUE MUPOBbIX TEHAEHLUN

XOTA POCCUNCKUIN PbIHOK KOHTEMHEPHbIX MepeBO30K Hayan
dopMMpoBaTbCs B 3HAUUTENbHON CTENeHn 060CObNeHHO OT
MWPOBbIX TPEHAOB, BNVAHME rNobanbHbix GakTOpoB BCe elle
ocTaeTcs 3HauyMMbIM. [Tpo6neMbl, BO3HUKLLME B MUPOBbLIX MOP-
CKWX MepeBO3Kax, TakMe Kak yBelMyeHne TpaH3UTHOro Bpe-
MEHW N N3MEHEHWS MapLLUPYTOB CYA0B, HAMPAMYIO BIIUAIOT Ha
POCCUNCKMNIN PbIHOK.

OpHUM 13 Hamnbonee 3aMeTHbIX GakTOPOB CTajlo U3MeHe-
HWe MapLUPYTOB CYAOB, BbI3BaHHOE HaMafeHUsMKU NMPaTOB B
AneHckoM 3anuvee B 2023 roagy. MunpoBsble nepeBo3unKM Ha-
Yanu o6xoanTb APPMKY, UTO 3HAUMTENBHO YBENYMIIO TPaH-
3UTHOE BPEMS M BbI3Baslo HEXBATKY KOHTEMHEPOB. DTO, B CBOIO
oyepepnp, NPMBENO K POCcTy bpaxToBbix cTaBoK. bonee Toro,
0ePULUT KOHTEMHEPOB cTajl NpobieMon U AN POCCUMNCKO-
ro pbiHka, 0cobeHHO B KuTae 1 Apyrux aKCNopTHbIX CTpaHax

A3VIVI, OTKyAa NMOoCTaBNAOTCA 3Ha4YUTE IbHbIe 06beMbl rpy3oB.
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MEXAYHAPOHbIE
KOHTEMHEPHbDIE MEPEBO3KU

NMPOAOJDKAIOT OCTABATbCHA
OAHUM U3 KNNIOYEBbIX
3NEMEHTOB NMOBAJIbHOU
SKOHOMUKU, HECMOTPA HA
BCE BbI3OBbl U CJTOXKHOCTMW.
B 3TUXYCJITIOBUAX YCIMEX
KOMMAHWW BYAET 3ABUCETb
OTUXCNOCOBHOCTUTUBKO
PEArMPOBATb HA UBMEHEHMUA
U NPEAJIATATb CBOUM KJTMEHTAM
HAAEXHbIE N 9OPEKTUBHDIE
PELLUEHWUA.

KpoMe Toro, eBponeiickas MofMTUKa TpaH3uTa Takke Oka-
3ana cyulectseHHoe Bnvanue. B 2024 ropy Kutan, nonyums
BO3MOXXHOCTb OTMPaBATb rpy3bl TPaH3UTOM Yepes Poccuio B
Espony, Hauan oTaasaTb NpeanoYTeHne eBponenckmMM MapLu-
pyTaM, YTO MPUBENO K CHUXXEHUIO AOCTYMHOCTU >KeNe3HOL0-
POXHOrO TpaHcrnopTa AJ POCCUNCKMX IPy30B. DTO Co3pano
LOMONHUTENbHOE faBrieHne Ha GpaxToBble CTaBKU W yBesnn-

UYNII0 KOHKYPEHLMIO 38 OrpaHNYeHHble Pecypchbl.

AOJITOCPOYHDBIE NEPCNEKTUBblI U KJ/TIOYEBDIE
TPEHAbI 2024 rOAA

OnHWM M3 KIOYEBbIX LOJITOCPOYHbIX TPEHAOB B MeXAyHa-
POLHbBIX KOHTEMHEPHbIX MepeBO3Kax CTaHOBUTCH MepPeXos
OT KonunyecTBa K kayectBy. CTabunusaluma pbiHKa Ha poHe
COKpaLLEHMA YMCa yHaCTHMKOB N YKPYMHEHUS OCTaBLLMXCS
MIFPOKOB MPUBOAMUT K MOBbILLIEHUIO KayecTBa ycnyr u 6onee
npenckasyeMbiM yCoBMaM ANa rpy3ooTnpasutenen. B ycno-
BMSAX BbICOKOW KOHKYPEHLMU U HeCTabnbHOCTUN pbiHKa rpy-
300TMNPaBUTENM BCE Yalle BbIBUPaoOT HaAEKHbIX U MPOBEPEH-
HbIX MaPTHEPOB, CMOCOBHbIX rapPaHTUPOBaTb 6€30MacHOCTb U
CBOEBPEMEHHOCTb AOCTaBKU. DTO CTUMYSIMPYET NepeBo3ym-
KOB y/yydLLlaTb KA4YE€CTBO CBOUX YCIYT, BHELAPSATb HOBbIE TEXHO-

JNNIOrMU M NoBbIWaTb CTEMNeHb MNPO3PavYHOCTN OI'IepaLI,VIl;I.

C Opyron CTOpPOHbI, BaKHbIM PakTOPOM OCTaeTca yCTOMYU-
BOCTb K BHELUHUM M3MeHeHuaMm. [nobanbHble Kpuauchbl, Ta-
KUe Kak sHepreTMyeckme noTpaceHus 1 naHAeMus, okasanm
3HaUMTENIbHOE BIIMSIHUME Ha JNIOTUCTUYECKYIO OTpacsib, U 3TU
YPOKM AOSMKHbI 6bITb YUYTEHbl MPW MIaHUPOBaHUKU ByayLLMX
cTpaTernin. B yacTHOCTHM, BaXXHO MpofomKaTb pasBmMBaTh MH-
dpacTpyKTypy, yiyyllaTb JIOMMCTUYECKME LLEMOYKM U CHUXKATb

3aBUCUMOCTb OT BHELLUHUX HaKTOPOB.

HakoHeLl, OOHWM M3 MepCneKTUBHbIX HamnpaBlieHW ocTa-
eTCs pa3BUTME HOBbIX MapLUPYTOB N JIOTUCTUYECKUX CXEM.
Hanpumep, CeBepHbit MOpCcKon MyTb 1 MexayHapoaHbIn
TpaHcnopTHbIM Kopuaop «Cesep - KOr» yxe npusnekatot
BHWMaHWe Kak aibTepHaTUBHble MapLUpPyTbl A1 NepeBO3KM
rpysoB. OfHako 1x pa3BuUThE TpebyeT 3HaUUTENbHbIX MHBE-
CTULMN B UHOPACTPYKTYpPY U yJlydlleHMe yCAOBUMN A9 CYyL0-

XoAcTBa.

MexxayHapoaHble KOHTEMHEpPHble MEePeBO3KM MPOLOKAT
OCTaBaTbCsl OAHMM U3 KITKOYEBbIX 3/1IEMEHTOB r106asbHOM 3KO-
HOMMKM, HECMOTPS Ha BCE BbI30OBbI W CITOXXHOCTU. B aTnx yc-
JIOBUAX yCriex KOMMaHui byneT 3aB1ceTb OT MX CMOCOBHOCTU
rMOKO pearnmpoBaTh Ha M3MEHeHUs U NpeaJsiaraTb CBOUM KIu-

€HTaM HaleXXHble U 3¢¢eKTMBHbIe peweHnd.
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NATALIA BOCHKOVA

CEO, WELLGO group

INTERNATIONAL FREIGHT
FORWARDER: CREATING
ADDED VALUE IN TODAY'S
CHALLENGING ENVIRONMENT

Supply Chain Management is considered one of the most significant elements in the organization of every company. It is the

supply chain which brings together the business, products and services that are the face of the company’s brand. Over the past

few years, logistics has evolved from an invisible support function to a strategic asset, which drives value creation. Investment in

supply chain partners is key, as it is an investment in moving products and services to the end consumer.

In logistics, a freight forwarding company can be called an
architect of transport solutions. The main responsibilities of a
freight forwarder are developing routes, selecting transport and
organizing transportation to form logistics channels and supply
chains. In addition, forwarders carry out customs formalities,
manage the transport schedule, and deal with specified
conditions of cargo transportation along the entire route. They
arealsoinvolved in organizing electronic data exchange between

all participants in the logistics process and storing information.

Therange of additional services provided by freight forwarders
is constantly expanding and is becoming increasingly
important in modern conditions. From direct responsibility for
organizing transportationin accordance with the agreed route,
choice of transport mode and delivery schedule, forwarding
companies take on various additional functions. These can
include organizing and monitoring the end-to-end seamless
transportation process, selecting and validating transport
suppliers, warehousing services, and the distribution of goods
from those warehouses.

The development of the freight forwarding industry is
moving in several directions. The development trend
of carriers - direct operators of transport infrastructure
(airlines, shipping lines, railway operators) - has intensified
towards a wider range of transport and forwarding services
along with directly working with cargo owners. At the
same time, with the development of technology, digital
forwarders are emerging, whose main competence is to
provide a digital platform for rapid interaction between

cargo owners and carriers.

The centre-piece between carriers and digital forwarders
are freight forwarding companies. Forwarders have unique
value propositions which differ from each other - firstly,
in the level of availability of their own assets at different
stages of transportation (for example, vehicles, warehouses,
customs representative licenses) and, secondly - in their
level of competencies, such as organizing transportation,
information support and the quality of customer and partner

interaction.
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NATALIA BOCHKOVA

FROM DIRECT RESPONSIBILITY FOR ORGANIZING TRANSPORTATION
IN ACCORDANCE WITH THE AGREED ROUTE, CHOICE OF TRANSPORT
MODE AND DELIVERY SCHEDULE, FORWARDING COMPANIES TAKE ON
VARIOUS ADDITIONAL FUNCTIONS. THESE CAN INCLUDE ORGANIZING
AND MONITORING THE END-TO-END SEAMLESS TRANSPORTATION
PROCESS, SELECTING AND VALIDATING TRANSPORT SUPPLIERS,
WAREHOUSING SERVICES, AND THE DISTRIBUTION OF GOODS FROM

THOSE WAREHOUSES.

The core competencies of international freight forwarders can
be grouped as follows:
- The presence of deep expertise and the ability to improve it:
- knowledge of the international transport market, including
the specifics of the transport services in the key tradelanes;
- professional knowledge of foreign trade activity;
electronic declaration and remote release technologies
for optimizing routes, which depends on the customs
procedure and category of goods;

- expertise in non-tariff regulation, prohibitions and
restrictions; knowledge of customs legislation to organize
and simplify the movement of goods in various modes
throughout Russia and the EAEU countries;

- the presence of representative offices or partners in
key tradelanes; established effective interaction within
the logistics chain and reliable support for financial

transactions.

- Technological effectiveness:

AEBRUS.RU
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IN ADDITION TO FULFILLING THE BASIC REQUIREMENTS FOR
TRANSPORTATION ITSELF, SUCH AS DELIVERY WITHOUT LOSS OR
DAMAGE, ON TIME AND AT AREASONABLE PRICE, FREIGHT FORWARDERS
CAN OFFER THEIR CLIENTS THOSE COMPETENCIES WHICH WILL HELP
BUSINESSES STRENGTHEN THEIR SUPPLY CHAINS, BE MORE FLEXIBLE,
AND INCREASE THEIR RESILIENCE TO DISRUPTIONS.

- availability of a convenient and fast interaction system
with all participantsin the process;

- itis essential that electronic exchange of information and
documents is done with knowledge of various types of
businesses, or sectors of the economy;

- development and implementation of non-standard
solutions, with specialized or niche solutions.

- Professional employees:

- employees who are experienced and attentive to detail, able

to execute transportation activities with minimum involve-

ment of the client, with responsive information and advice;

- adaptability and flexibility: the ability to minimize service
failuresinrealtime, quickly navigate, with timely information
provision for risk assessment and decision-making.

Freight forwarders can provide a wide selection of tools
to meet the needs and priorities of clients in organizing
logistics, according to their own specializations. In addition
to fulfilling the basic requirements for transportation itself,
such as delivery without loss or damage, on time and at a
reasonable price, freight forwarders can offer their clients
those competencies which will help businesses strengthen
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their supply chains, be more flexible, and increase their
resilience to disruptions.

Customers’desire to make supply chainsresilient to disruption,
(especially as we saw during the pandemic), continues to
gain momentum. This situation is mainly driven by changes
in international trade and logistics. Companies face various
challenges, such as environmental turbulence and geopolitics,
deliberate threats to business from competitors, external
pressurefromregulators, lack of resources, criticaldependence
on certain factors and the need to integrate the company into
the external environment. In such conditions, it is important to
ensure transparency of processes and visibility throughout the
entire life cycle of goods - from the movement of raw materials
to the flow of funds for the supply of finished products. This is
impossible without close cooperation between all participants
in value creation: suppliers, manufacturers, logistics operators,
carriers and distributors.

Current market realities, the increasing influence of external
factors and threats, and the practice of working with
transport providers dictate the need to choose two or more
forwarders. Clients may divide the business by project, or
by mode of transport or geography. With the departure of
the world'’s largest brands, there are practically none of the
familiar global universal forwarders left in Russia, making the
selection of forwarders more difficult.

To select the most suitable forwarder, it is necessary, first, to clearly
define the Business Requirement for Logistics. This includes
the company’s objectives and priorities, volumes, frequency
and directions of transportation, type of transport, target
transportation times, and setting a budget. A dialogue with the
forwarder at this stage will allow both parties to establish, in advance,
the correct order of interaction and escalation. We can then fix
the required goals for the level of service, and agree the client

company’s level of involvement in logistics operations management.

Like any company that provides a vital customer service,
freight forwarders offer customers, above all, a brand
promise. It is only possible to judge whether the supplier’s
promises meet the client’s expectations after the services
have been delivered. It is critical to understand what you
need to pay attention to, when assessing and choosing a

freight forwarder - even before the start of cooperation:

You might consider your supplier should:
- Have relevant experience working with similar types of
requests, products, companies, and industries.

NATALIA BOCHKOVA

- Provide quick and professional response to requests for
quotes, clear and transparent formation of transportation
costs, proposals of alternative solutions and their
characteristics.

. Provide ease of interaction at the stage of discussing
potential business and contracts.

- Have a willingness to agree on, and be responsible for,
meeting service level indicators.

. Operate a Quality Management System, which should
also include results of audits, with records of measures
taken to improve the quality of service. This should also be
confirmed by a reputable professional auditing company
or association.

. There should be mutual acceptance of values and
understanding of strategies, with a readiness for mutually
beneficial cooperation.

In order for cooperation to be productive, it is very
important for the forwarder to understand the strategy
and plans of the client company. Of course, the forwarder
should be expert enough to plan transportation and his
resources in accordance with goals, volumes and budgets.
This expertise takes into account supply dynamics,
seasonal trends, peak loads, climatic conditions and
other factors affecting the continuity of high-quality
logistics chains. Having this information, and knowing
the main routes of the client’s cargo flows, the forwarder
can significantly optimize the supply chain. This includes
working with senders or recipients of cargo. In the longer
term, a forwarder should optimize the client’s costs, and
help reduce the risks of choosing “problem” carriers,
routes, equipment, etc.

Unfortunately, today’s geopolitical risks deeply affect and
dramatically change the logistics landscape of Russia;
the focus is now on stabilizing transport infrastructure
and developing new transport corridors. However, many
forwarders are already actively working on the development
and implementation of new technologies and solutions. We
are confident that the introduction of digital technologies
to logistics operators will improve the speed of selecting the
required solutions and the traceability of cargo. The use of
artificial intelligence will help in assessing risks and building
optimal routes. Al will improve forecasting the availability
of transportation capacity, allowing the modeling and early
warning of service failures. Client companies are then able
to concentrate on developing their own business, thereby
improving internal processes for their clients, employees and

investors.
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OupekTop rpynnbl komnanun WELLGO

ME)XXAYHAPOAHbIN
SKCMNEAUTOP: CO3AAHUE
LEHHOCTU B COBPEMEHHDbIX

YCJTOBUAX

YHpaBneHMe uendaMum noCctaBoK cYnTaeTcd O4HNUM U3 Hanbosiee 3HaUYMMbIX 3/IEMEHTOB B opraHusauyumun pa60TbI Ka)Kp,Oﬁ KOMMaHuu,

MOCKOJIbKY MMEHHO Lenu noCTaBoK 06'beD,VIHFIIOT 6M3HeC, NPOAYKTbl U CepPBUCHI, KOTOPbIe ABNAIOTCA JILLIOM 6per.a KOMMaHUu.

3a nocneaHmne HeCKoOJ1bKO NeT JIOrCTUkKa npespatuiachb n3 He3aMeTHOW BCroMoraTenibHon (‘byHKLWIVI B CTpaTeFVI‘-IecKVIﬁ aKTUB N

ABUXXeT co3gaHNneM CTOUMMOCTHU. MHBeCTVILWIM BNapTHEpPOB MO LLenaM NoCTaBOK ABNIAIOTCA KJTIOYE€BbIMU, MOCKOJ1bKY 3TO UHBECTUL NN

B NpoAaBM>XeHne ToBapoB U yCNlyr KOHe4YHOMY I'IOTpe6VITeJ'IIO.

B nornctuke akcneamuTopCcKyto KOMMaHWIoO MOXXHO HasblBaTb
APXUTEKTOPOM TPaHCMOPTHbIX PeLleHUI, MOCKObKY OCHOB-
HbIMW OB6A3aHHOCTAMU SKCMEAUTOPa ABNSIOTCSA paspaboTka
MapLLUPYTOB, BbIGOP TPaHCMopTa W opraHv3aLms NepeBo3Km
AN GOPMUPOBaHMA TOTMCTUYECKMX KaHasoB U Liernei nocrta-
BOK KOMMaHUN-KIIMeHTOB. KpoMe Toro, sKkcneauTopbl BbINoJi-
HAIOT TaMOXXeHHble GOPManbHOCTH, OCYLLECTBAIOT KOHTPOSb
rpadurka M 3afaHHbIX YCIIOBUI TPaHCMOPTUPOBKM rpy3a Ha
BCEM NyTW CcriefloBaHus. TakKe OHU 3aHMMaIOTCS OpraHusaLmeit
3MEKTPOHHOIO O6MEHa AaHHbIMU MeXyY BCeMU y4aCTHUKaMU
JIOTUCTUYECKOTrO NPOoLLecca 1 XpaHeHneM MHbopMaLmu.

CreKTp LOMONHUTENBHbIX YCITYr 3KCNEeAUTOPOB NMOCTOAHHO pac-
LMpSETCs U MpUobpeTaeT BCe GOosblee 3HaUEHVE B COBPEMEH-
HbIx ycrioBumsix. OT NpsMon 0643aHHOCTU MO OpraHu3aLmmy nepe-
BO3KM B COOTBETCTBMW C COMacoBaHHbIM MapLUPYyTOM, BUOOM
TpaHcrnopTa U rpadUKoM [OCTaBKM, SKCMEAUTOPCKNE KOMMNaHWUM
6epyT Ha ceba AomnonHUTeNbHble GYHKLMK, Tak1e Kak opraHmnsa-
LS M KOHTPOJIb CKBO3HOMO BECLLOBHOIO NMpoLecca NepeBo3ky,
BbIGOP W BanuMaaLmMa NMocTaBLUMKOB TPAHCMOPTa, CKIIaAcKme yc-
JIyrv, OCyLLeCTBIeHWE ANCTPUBYLIMU TOBAPOB CO CKIaAoB.

PazsuTre 3KCI'IeJJ,VITOpCKOVI OoTpacnn OBNXeTCA B HECKOJTIbKMX
HanpasrieHUdx. AKTVIBVI3VIpOBaJ'IaCb TeHOeHUMa pasBnTng ne-

PEBO34MKOB ~ HEMOCPEACTBEHHbIX ONEPaTOPOB TPAHCMOPTHOM
MHPPaCTPYKTYpPb! (aBUaKOMMaHUK, MOPCKMUE NTMHUM, XKeNe3HO-
LOPOXKHble OMepaTopbl) — B CTOPOHY OKasaHWs TPaHCMOPTHO-
3KCMEeAULMOHHbIX YyCnyr 6onee WMPOKOro npoduns 1 Heno-
cpencTBeHHOWM paboTbl € rpy3oBnagenblamu. B To xxe Bpems, ¢
PasBUTUEM TEXHOIOTMIN MOSBUIUCH LMPPOBbIE SKCMEAUTOPDI,
rNaBHOM KOMMETEHLIMEN KOTOPbIX AIBMSETCA NpefocTaBieHne
LUMbPOBOM U tOpUAMYECKOM MIaTPopMbl ANA HbICTPOro B3aum-
MOAENCTBUA MEXIY rpy30BafesibLaMuy 1 NepeBo3yYMKaMu.

LleHTpanbHyto YacTb B 3TOM JIMHENKE MexAy MepeBo3yu-
KaMn 1 LMPPOBLIMU SKCMEeAMTOpaMmn NpeacTasnaoT cobom
TPaHCMOPTHO-3KCMNEAULIMOHHbBIE KOMMaHWUKW, KOTopble OT-
nnYatoTca Apyr OT Apyra, BO-MepPBbIX, MO YPOBHIO HanmMuns
COB6CTBEHHbIX aKTUBOB Ha Pa3HbiX 3Tanax TPaHCMOPTUPOBKM
(HanmpuMep, aBTOTPAHCMOPT, CKNaabl, JIMLEH3UU TaMOXEH-
HOro NpefcTaBUTena) 1, BO-BTOPbIX, MO YPOBHIO KOMMETEeH-
LM B OpraHmMsaumm nepeBo3ok, Nx MHGOPMAaLMOHHOro Co-
NMPOBOXAEHMSA U KayeCcTBa B3aMMOAENCTBUS.

OCHOBHble KOMMETEHLUN MeXAyHapOAHbIX 3KCMEeAUTOPOB

MOXXHO CrpynnupoBaTh Crieaytowmm obpasom:

- Hanuuwue rny6okoit akcnepTusbl U cNoco6HOCTbL ee Ha-
pawmBaHus:

24

BUSINESS QUARTERLY
Autumn/oceHb 2024



- 3HaHMe pblHKa MeXAYHapO4HbIX MepeBO30K U cneundun-
KW pblHKa TPaHCMOPTHbIX YCyr Ha TpebyeMbix Hanpas-
NEeHnsaX;

- npodeccuoHarnbHble 3HaHUS BHELIHE3KOHOMUYECKOM
LEeATENIbHOCTH, TEXHONOTMUI 3NEKTPOHHOIO AeK1apupo-
BaHWA U yAaneHHoro Bbifycka Ass Bbli6opa onTuMarnb-
HbIX MapLUPYTOB NepeMeLLLeHNs TOBapOB B 3aBUCUMOCTHU
OT NpoLEeaypPbl U KaTErOPUN TOBAPOB;

- 3KCnepTM3a Mo MepaM HeTapudbHOro perynmpoBaHms,
3anpeTaM U OrpaHnYeHUsaM, 3HaHWE TaMOXKEHHOrO 3a-
KOHOZaTeNbCTBa A1 OpraH13aLumn 1 yrnpoLleHus nepe-
MelLeHMsa TOBapOB B pPa3fIMYHbIX pexumax B Poccum un
cTpaHax EASC;

- Hanuuuve NpeacTaBUTENbCTB UM MapTHEPOB B KItoYe-
BbIX CTpaHax, HaNlaxeHHoe adpdeKTUBHOE B3amMopen-
CTBME BHYTPU JTIOTMCTUYECKOWN Lienu U HapexxHas nof-
Aep>KKa GUHAHCOBbIX MOTOKOB.

- TeXHONorM4yHoCTb:

- ynob6Has 1 6bicTpas cucTeMa B3aMMOLENCTBUS CO BCEMU
yyYacTHUKaMu npoLecca;

- Hanunuue aNeKTPOHHOro obMeHa HbopMaLmeln 1 LOKy-
MeHTaMU; 3HaHne 0CoOBeHHOCTEN PaboTbl C PasIUYHbIMU
TUNaMu BU3Heca, CEKTOPaMM SKOHOMUKM;

- NMouCK 1 opMMpOBaHME HECTaHOAPTHbIX PELUEHUI; Op-
raHmsaLumsa cneumanmsnpoBaHHbIX UM HULLIEBbIX peLle-
HUN.

- MNMpodeccnoHanbHbie COTPYAHUKMU:

- OMbITHbIE N BHUMATEsNbHbIE K AeTaNAM COTPYLHUKM, Be-
Aylwine nepeBo3kM C HaMMEHbLUMM BOBJIEYEHUEM KIN-
€HTa, CBOEBPEMEHHbIM MHGOPMUPOBAHNEM U KOHCYJSTb-
TUPOBaHWeEM;

- afanTUBHOCTb W MMBKOCTb: CMOCOBHOCTDL YNpPaBsTh Cep-
BMCHbIMW COOSIMU B PEXMME pearibHoro BpeMeHu, Obi-
CTPO OPUEHTUPOBATLHCS, CBOEBPEMEHHO NMPEAOCTaBNATb
MHPOPMaLMIO A1 OLLEHKM PUCKOB U MPUHATUSA PELLUEHUIA.

PasHaa cneunanusaumns n popmaTbl AeATENbHOCTU 3KCMe-
LUTOPOB NPELOCTaBNAIOT OFPOMHbIN BbIGOP MHCTPYMEHTOB
AN YOOBIIETBOPEHUSI MOTPEBHOCTEN U MPUOPUTETOB KITU-
€HTOB MO OpraHuM3aunmn NOrucTUKK. NoMUMO MCMoNHeHUs
6a30BbIX TPEOOBaHWIN K CaMUM MepeBO3KaM, TakMX Kak [0~
cTaBka 6e3 NoTepb 1 MOBPEXAEHWUN, B COrflacoOBaHHble CPO-
KM U MO PasyMHOW LieHe, SKCMeAUTOPbl MOTyT NPeaoX1Tb
CBOWM K/IMEHTaM Te KOMMEeTEHLIMM, KOTOPble MOMOryT npes-
NPUSTUSM YKPEMNUTb CBOU LieMn MNOCTaBoK, 6bITb 6onee rm6-
KMMW, MOBBICUTb YCTOMYMBOCTb K HAaPYLLIEHUSM.

CTpeMneHne KIMeHTOB chaenaTb Lenu nocTaBoK yCTOMW-
YMBBIMU KO BCEBO3MOXHbIM CHOAM, KOTOpPOe OCOBEHHO

HATAJ1IbS1 BOUYKOBA

nOMNUMO UCTTOJTHEHUSA
BA3OBbIX TPEEOBAHUN
KCAMMUMTMEPEBO3KAM,
TAKUX KAKAOCTABKA BE3
NMOTEPb M MOBPEXAEHUMW,
B COINNMACOBAHHbIE CPOKHU
U MO PA3YMHOM LIEHE,
SAKCNEANTOPDbI MOIYT
NPEAJTOXNTb CBOUM
KJIMEHTAM TE KOMIMETEHLUUMU,
KOTOPDBIE MOMOIYT
NPEANPUATUAM YKPETMNWUTDb
CBOU LLIETMN NOCTABOK,
BblTb BOJIEE TMBKUMM,
MOBbICUTb YCTOMYMNBOCTb
KHAPYLWEHUAM.
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NPOABUIOCH BO BpeMsa NaHAEMUW, MPOAOSIKaeT HabupaTb
060pOThI B CBA3U C UISMEHEHUAMU B MEXAYHAPOAHON TOP-
roBsie u noructuke. KoMmnaHum ctankmBatoTCca ¢ pasnmy-
HbIMU BbI3OBaMMW, TaKUMU Kak TYPOYNEHTHOCTb BHeLHewn
Ccpeabl 1 reononuTnkKa, HaMepeHHble yrpo3bl GusHecy co
CTOPOHbI KOHKYPEHTOB, BHELLHEe [laBfieHne CO CTOPOHDI
pPerynaTopoB, HexBaTKa PEeCypCoB, KPUTWUYHasa 3aBUCU-
MOCTb OT oOnpefefieHHbIX PakToOpOB U HeobXxoaUMOCTb
MHTEerpaLmm KoMnaHumM BO BHeLHO cpedy. B Takux yc-
NIOBUAX BaXKHO obecrneynTb Npo3payHOCTb MNPOLECCOB U
BUAMMOCTb Ha BCEM XXM3HEHHOM LiMK/le TOBapOB, OT ABU-
YKEHUs Cblpbd A9 NPON3BOACTBA L0 ABMXXEHUA LEHEXKHbIX
CpencTs 3a MOCTaBKy rOTOBOW MpoayKuuu. DTO, B CBOIO
ovyepenb, HEBO3MOXHO 63 TECHOIo COTPYAHUYECTBa BCEX
YY4aCTHUKOB CO3[aHNA LEeHHOCTU. NOCTaBLMKOB, NPOU3-
BOOMUTENEN, IOTMCTUYECKUX OMepaTopoB, NepPeBO3YMNKOB
W ANCTPUOBIOTOPOB.

Tekylne peanun pbiHKa, YBeMYEHUE BIUAHUA BHELUHWX
$aKTOPOB M yrpo3 1 NpakTMKa paboTbl C MOCTaBLMKaMM J10-
FUCTUYECKUX YCIYT AUKTYOT HEOBXOAMMOCTb BbIGUPaTh ABYX
1 6osiee aKCNeAnTOPOB, pasaenaa busHec No NpoekTam, Uim
no BMAaM TpaHcrnopTa unu reorpadun. C yxoaoM KpyrnHemn-
LIMX MUPOBbIX 6peHaoB B Poccunn npakTnyeckmn He ocTanoch
rnobanbHbIX YHUBEPCabHbIX 3KCNEAUTOPOB B UX MPUBbIY-
HOM A5 6OJIbLUMHCTBa KPYMHbIX 6U3HecoB Buae, nopbop
3KCMEeAUTOPOB CTan 6o1ee CTOXKHbIM.

[na Bbibopa Hanbonee NMOAXOAsALEro aKCneauTopa Kom-
NaHUN-KIIMEHTY HEOBXOAMMO MpeXae BCEero YeTko ornpe-
LenUTb 3aays U MNpPUOPUTETLI, OObEMBbI, YacToTy U Ha-
npaBfeHnsa NepeBOo30K, BUL TPaHCMNopTa, LesieBble CPOKM
nepeBO3KW, YCTaHOBUTbL BtoaxeT. [unanor ¢ akcneamTopom
Ha 3TOM 3Tarne No3BosIUT 06enM CTOPOHaM 3apaHee yCTaHo-
BUTb MPaBU/IbHbIN MOPALOK B3aMMOAENCTBUA U 3CKalaLmK,
3aduKcrpoBaTb TpebyeMble Lenm No ypoBHIO CcepBuca, OT-
perynmpoBaTb YPOBEHb BOBIEYEHHOCTU KJIMEHTa B yrnpaBs-

neHune NormncTnyeCckKnMm onepaumnamu.

Kak ntobble KOMMaHWW, MNpefoCTaBAflOLME >XKUIHEHHO
BaXKHYIO YCIYTy, 9KCNeANTOpPbl MpeaaratoT KIMeHTy, npe-
Xnpe Bcero, obellaHne ceoero 6peHpa. O cooTBeTCTBUM
obelaHni MoCTaBLUMKa OXUAAHUAM KITMEHTa BO3MOXXHO
CyamMTb MOC/e Ha4vana peanusaumm ycnyr, nosToMy Kpu-
TMYHO MOHMMATb, Ha YTO Hapo obpalliaTb BHUMaHWE MpU
oLeHKe 1 Bbibope aKcneaMTopa ele 40 Hadana CoTpyA-
HuuecTBa:

- Hanuune peneBaHTHOro onbiTa paboTa C MOXOXUMU TUMa-

MW 3aNpoCOoB, TOBapaMu, KOMMNaHUAMU, OTPaCIgMN.

- MpepocTaBneHune BbLICTPOro U NpodeccuoHanbHoOro oT-
BETa Ha 3anpoc Nno KOTUPOBKaM, MOHATHOE U Mpo3payHoe
dopMMpoBaHME CTOMMOCTU MEPEBO3KM, MNPennoXeHue
anbTepPHaTUBHBIX PELLUEHUI U UX OLLeHKa.

+ Ypo6CcTBO B3aMMOAENCTBUS Ha aTane 06CyXAeHUS MOTeH-
LMasibHOro 6usHeca U KOHTPaAKTOB.

. [oTOBHOCTb cornacoBaTb M OTBeYaTb 3a BbIMOSIHEHWE MO-
KasaTersiel Mo ypoBHIO cepBuca.

- Hanunume cucTtembl ynpaBreHUs KayecTBOM, pesyfibTa-
TOB MPOBEAEHHbIX ayAUTOB, 3aM1ce 0 MeponpUATUAX Mo
YAyULEHNIO KavyecTBa O6CNyXMBaHWSA, NOATBEPXKAEHHbIX
aBTOPUTETHOW NpodeccnoHanIbHON ayaANTOPCKON KOMMa-
HUeM UnNu accoumaLmen.

- B3anMHoe npuHATHE LLeHHOCTEN U MOHWMaHKe cTpaTerny,

FOTOBHOCTb K B3aMMOBbIFrOAHOMY COTPYAHNYECTBY.

[ns Toro 4tobbl COTPYOHUYECTBO 6bIIO MPOAYKTUBHBIM,
9KCMeAMNTOPY OYEeHb BaXKHO MOHUMaTb CTpaTeruio U mnaHbl
KOMMaHUU-KIIMEHTa, Kak M COBCTBEHHYIO POJib, YTOBbI Mna-
HWPOBaTb MEPEeBO3KN U CBOW PEeCcypCbl B COOTBETCTBUU C
uenamu, obbeMaMu 1 GrogxKeTaMu, C y4eToM AMHAMUKK Mo-
CTaBOK, CE30HHbIMU TEHAEHLUMAMY, MUKOBBIMU Harpyskamu,
KNUMaTUYECKUMU YCNOBUAMU U APYTMMU daKTopaMu, BNNS-
IOLLIMMU Ha HEMPEPbLIBHOCTb KAYECTBEHHOMO QYHKLMOHUPO-
BaHWA ornucTuyeckmx Lenen. Obnapada aton uHbopMaLumen,
3Had OCHOBHbIE MapLUPYTbl FPY30BbIX MOTOKOB KJTMEHTa, 3KC-
NefuTOP MOXET CYLLeCTBEHHO YMPOCTUTb paboTy ¢ oTnpa-
BUTENSAMU WM NOyYaTeNaMu rpy3oB, a TakxKe B nepcrek-
TUBE OMNTUMM3MPOBATb 3aTpaTbl KIIMEHTa, MOMOYb CHU3WUTb
pPUCKM BbIGOpa «MPOBIeMHbIX» NepPeBO3YMKOB, MapLUPYTOB,
o6opynoBaHWA U T.A,.

K coxaneHuto, cerogHsLLHWE reononUTUYECKNE PUCKN Ty
OOKO 3aTparmBatoT U ApaMaTUYECKU MEHSIOT TOMMCTUYECKNI
nangwadT Poccun, ocHoBHOM PoKyC ceryac HampaBseH Ha
CTabUNM3aLmMIo TPAHCMOPTHOM MHGPACTPYKTYPbI U pa3BUTUE
HOBbIX TPAHCMOPTHbIX kopuaopos. OaHako MHOrMe aKcne-
LUTOPbI y)Ke BedyT akTUBHYIO paboTy MO PasBUTUIO U BHe-
LPEHWNIO HOBbIX TEXHOMOTMUI U pelleHnin. Mbl yBepeHbl, YTO
BHeApeHue LMbPOBbIX TEXHONOTUI B paboTy NTOrMCTUYECKUX
onepaTopOoB MO3BOJIUT YIYYLLIUTb CKOPOCTb Nofbopa Tpebye-
MbIX PELLEHUI W MPOCEXNBAEMOCTb MPY30B; UCMOSb30BaHNe
WNCKYCCTBEHHOIO UHTENNIEKTa MOMOXET B OLIEHKE PUCKOB U
MOCTPOEHNN OMTUMAarbHbIX MapLIPYTOB, MPOrHO3UPOBaHWUM
HanM4YMs NepPEBO30YHbIX MOLLLHOCTEN, MOAENMPOBaHWNE N paH-
Hee omnoBeLLeHUE O CEPBUCHbIX CHOAX MO3BONUT KOMMAHWUAM-
KIIMEHTaM CKOHLEHTPUPOBATLCS Ha Pa3BUTUM COBCTBEHHOTO
6u3Heca, NOBbILLAs ero NPUBIEKaTENbHOCTb A1 CBOUX KIN-
€HTOB, COTPYAHMKOB M MIHBECTOPOB.
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YURIY
LEGKOV

WH & On-site Logistics Director,
Astros Logistics

PROVIDING WAREHOUSE
SERVICES FOR CLIENTSIN
CONDITIONS OF SHORTAGE

OF PERSONNEL IN THE MARKET

In recent years, many companies providing warehouse services have faced a serious problem - a lack of qualified personnel.
This is due to several factors, such as demographic changes, high labor turnover in the industry and the growing demand for
warehousing services. In this article, we show how companies can adapt to these challenges and continue to effectively serve

their customers.

HOW DO YOU SEE THE SITUATION WITH THE SHORTAGE OF PERSONNEL
(WAREHOUSE STAFF, DRIVERS, ETC.) ON THE HORIZON OF 1-3 YEARS?

Expect critical personnel issues that
could threaten the sustainability of 4,36% (23)
the business

There will be no problems with 1,33% (7)
personnel

Expect significant personnel issues,
which may serve as a constraint on
business development

Expect personnel issues that could
cause disruption to the company’s
operations

Expect minor personnel problems
that will not impact the company’s
operations

Source: “Operations personnel in logistics in 2024-2025. How to counter shortages” (published by the Coordinating Council for Logistics)
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YURIY LEGKOV

SHORTAGE OF LINE STAFF DEPENDING ON THE INDUSTRY

MANUFAC- LOGISTICS
TOTAL RETAIL TURING FMCG PROVIDERS DISTRIBUTION
Minor 18,79% 12,75% 19,28% 20,87% 16,85% 22,05%
Significant 42,31% 45,10% 37,35% 42,61% 50,56% 38,58%
Acute 32,45% 35,29% 37,35% 3217% 29.21% 30,71%

Source: “Operations personnel in logistics in 2024-2025. How to counter shortages” (published by the Coordinating Council for Logistics)

THE PROBLEM OF PERSONNEL SHORTAGE IN WARE-
HOUSES

There are several reasons for the shortage of employees in
warehouse logistics. The first is the aging of the population
and the decline in its working population. This trend can be
observed in other areas of activity. The number of people
able to work is decreasing, and new qualified personnel in
the field of warehouse logistics are becoming increasingly
rare. When choosing a specialty, many applicants often give
preference to the IT field, analytics, engineering, and so on.
Logistics is gradually fading into the background due to the
automation of some processes that previously operated
with the help of people. The second reason is fluctuations
in the rouble exchange rate, which causes an outflow of
migrants from the Russian Federation. They choose other
countries where working conditions and wages are more
attractive than in Russia. In addition, some migrants face
difficulties in obtaining work and residence permits, which
may also influence their decision to work in Russia. Many
warehouses have traditionally relied on manual labor,
making them unattractive to younger workers who prefer
more tech-heavy jobs. Nowadays, conditions, that provide a
comfortable stay at the workplace with all the amenities and
benefits, are especially important for employees.

To solve the problem of staff shortages, companies providing
warehouse services must take an integrated approach, that
is, improve working conditions for employees in several
areas. Improving working conditions for employees may
include upgrading equipment, creating comfortable
workplaces, creating career opportunities such as training
and development programs, as well as motivation and reward
systems. This entire set of activities is aimed at stimulating
the professional development of employees. An integrated
approach to solving the problem of shortages allows not only
to cope with current difficulties, but also to create the basis for
long-term development and success of personnel, increase
efficiency and confidence in the company in which they work.

The main developmental force of any company is its
employees, without whose participation it would not be
able to provide customers with a comprehensive warehouse
service. To increase their attractiveness as an employer,
companies providing warehousing services need to pay
close attention to their working conditions. For example,
it is necessary to carry out timely renovation works not
only in warehouses, but also in amenities such as rest and
canteen areas. Warehouse offices, changing rooms, sanitary
facilities should also be modernized. The employer’s rating
is improved through various benefits: corporate transport,
holidays events, VHI, payment for meals at the company’s
expense. Such improvements maintain the infrastructure for
the company’s employees in the current challenging times.
Creating good working conditions and providing decent pay
are important steps to make employees feel as comfortable
as possible in the workplace.

Warehouse employees who have a desire to develop but do
not have a licence to operate warehouse equipment, should
be sent to training centers for internal promotion and the
formation of a talent pool.

Increasing the level of automation of warehouse operations,
introduction of new systems is also a manifestation of
the employer’s concern for employees. For example, the
transition to a new warehouse management system will
allow efficient use of resources in all areas of warehouse
logistics and optimize the work of employees through the
introduction of modern tools for automating processes,
order picking, and intra-warehouse movements.

Among other things, to attract personnel to warehouses,
the company needs to pay special attention to labor
protection and the environment. Safety is the main
condition for staying in warehouses. Marking lines and
limiters must be present throughout the entire warehouse
territory. All employees are required to be provided with
personal protective equipment and PPEs. To minimize
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TO ATTRACT PERSONNEL TO
WAREHOUSES, THE COMPANY
NEEDS TO PAY SPECIAL ATTENTION
TO LABOR PROTECTION AND THE
ENVIRONMENT. SAFETY IS THE
MAIN CONDITION FOR STAYING

IN WAREHOUSES.

the likelihood of an accident, the occupational safety
department needs to predict risks, analyze them and take
measures to reduce or eliminate emergency situations.
It would be an advantage if all warehouses have a waste
sorting system. Waste containersand packaging are sorted

and sent for recycling. Occupational safety specialists
must constantly report and monitor the processes
of improving occupational safety and environmental
protection.

Developments in technology are helping to reduce the use
of paper in warehousing processes. A worthy initiative could
be, for example, the launch of an application that reduces
paperwork using a simple digital signature confirming
that employees are familiar with documents that can be
executed electronically. Such innovations allow companies
to attract employees who share environmental principles
and care about the environment.

It is people who change the situation in their companies
and make a significant contribution to its development. That's
why a company should make efforts to help employees
succeed. The company creates an environment where
employees can freely share their ideas, use their creativity
and develop their entrepreneurial spirit. There is no limit
to perfection. Companies providing warehouse services
must keep up with the times and promptly improve
working conditions. It is important to be able to listen and
hear. Employees usually know best what is happening in
warehouse processes and on the customer side, so the
employer must listen carefully to what they have to say.

And of course, do not forget about interaction with the
new generation of employees. One of the important tasks
for attracting young and creative specialists is building
cooperation with educational institutions. Partnerships
between business and educational institutions have
invaluable potential in helping businesses respond to
growing workforce shortages. The participation of teachers
and students in company projects leads to the creation
of new products, the development of internal systems
and process automation. Such collaboration brings fresh
solutions and innovative ideas that are critical for business
development and increasing company awareness.

Warehouse staffing shortages pose a serious problem
for companies offering 3PL services. Overcoming this
challenge requires an integrated and comprehensive
approach  that includes automation, improving
working conditions, developing training programs and
collaborating with educational institutions. Only by
applying this strategy will companies be able to provide
high levels of customer service even when there is a

shortage of qualified personnel.
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IOPUM JIEFTKOB

ﬂ,MpeKTOp CKJ1aaCcKom n I'IpOVI3BO,CI,CTBeHHOVI JIOTMCTUKMU,

Astros Logistics

OKA3AHUE CKJTIAACKUX
ycnyr ana KNIMEHTOB
BYCJIOBUAX HEXBATKU
NMEPCOHAJIA HA PbIHKE

B nocnepgHue rogbl MHOrMe KOMMaHWK, 3aHMMaIOLMECH OKasaHUEM CKIaACKUX ycnyr, CTajlkuparoTcq C cepbe3HoV| npo6neMoﬁ| -

HexBaTKoOM KBaJ’WIq)VILI.VIpOBaHHOFO nepcoHana. 3DTo cBA3aHO C paaom ¢aKTOpOB, TaKUX Kak neMorpaqmquKwe U3MeHeHwus, BbiICOKad

TeKy4YeCTb KagpoB B OoTpaciin n paCTyLIJ,VIl‘;I CNpocC Ha CKrlagCKue ycnyru. B paHHoOM cTaTbe Mbl pPaccMOTPUM, KaK KOMMaHUn MOryT

afanTupoBaTbCA K 3TUM Bbl3OBaM U NMpoaosKaTb 3¢¢eKTVIBHO noMoraTb CBOUM KNIMEHTaM.

KAKOW Bbl BUAUTE CUTYALIMIO C AEPULUTOM IMHEMHOIO MEPCOHAA
(CKNAACKUE COTPYAHUKU, BOOAUTENIM U T.A.) HATOPU3OHTE 1-3 TOA?

KOTOpble MOTYT MPEACTaBNATb Yrpo3y
A1 YCTOMYMBOCTU BU3Heca

O>xmpaeM 3HauuTeNbHble NPO6IEMbI C NEPCOHAIOM,
KOTOpPble MOTyT MOCY>XXUTb OrpaHUYEeHUEM 21,25% (112)

4N pa3BuTUAa busHeca

OxupaeM Npo6sieMbl C IepCoHaNioM, KOTOpble MOTyT o
NpUBECTU K NepebosiM B ornepaumoHHON 50,85% (268)
OesaATeNbHOCTU KOMMaHU1

O)npaeM He3HauuTesbHble I'IpO6J'IeMbI C rnepcoHasnomMm, o
KOTOpPbI€ HE CKa)XKyTCH Ha OI'IepaLI,VIOHHOﬁ 22,20% (117)

AedTesibHOCTU KOMMaHUu

OxunpaeM KpUTHMYeckme nNpobieMbl C NEPCOHANOM,
4,36% (23)

Mpo6nem c nepcoHanom He byaeT I 1,33% (7)

NcTouHumk: «OnepalumnoHHbin nepcoHan B normctuke B 2024-2025 rr. Kak npoTuBOCTOATh AedULUTY»
(n3paHo KoopanHaLMOHHBIM COBETOM MO JTIOMMCTUKE)

AEBRUS.RU

31



AEOULNT NIMHEUHOIO MEPCOHAJIA B 3ABUCUMOCTU OT OTPACJIU

BCEro PUTEWN
He3HauuTenbHbIN 18,79% 12,75%
3HauuTeNbHbIN 42,31% 4510%
CunbHbIN 32,45% 35,29%

REmHoCTs | TMCS | ongparopy: | AMCTPHEILIMS
19,28% 20,87% 16,85% 22,05%
37,35% 42,61% 50,56% 38,58%
37,35% 32,17% 29,21% 30,71%

McTouHuk: «OnepaLnoHHbi nepcoHan B nornctuke B 2024-2025 rr. Kak npoTuBocToaTs AeduunTy» (M3naHo KoopanHaLMOHHBIM COBETOM MO JIOTUCTUKE)

NPOBJIEMA AE®PULIUTA NEPCOHAJIA HA CKJTAAAX

CyliecTByeT HeCKONbKO MPWYUH HEXBaTKM COTPYAHWKOB B
CKnafckom nornctuke. Nepsas — CTapeHne HacesleHns U CHU-
YeHWe ero TpyAoCnocobHOM YacTu. Takyto TEHAEHLMIO MOXHO
HabnodaTb U B Apyrux chepax AesTenbHocTn. Konnuectso
NOAEeN, CNOCOBHbIX paboTaTb, YMEHbLIAETCs, a HOBblE KBasn-
duumpoBaHHble Kafapbl B chepe Ckaackom NOrnMcTUKU nosis-
naloTca Bce pexxe. MHorne abutypureHTbl Npu Bbibope crnewum-
anbHOCTW Yalle oTAatoT npeanoyvteHue IT-chepe, aHannTuke,
MHXeHepuKn 1 Tak ganee. JIorMcTnka nocTeneHHo yxoamT Ha
BTOPOM MnaH Mo npuynHe aBTOMaTU3aLMM HEeKOTOPbIX MPOo-
LLeccoB, KoTopble paHblue GYHKLUMOHMPOBaNM C MOMOLLbIO
nopen. Bropas npuynHa - konebanua Kypca py6ss, 4To Bbi-
3blBaeT OTTOK MUIPaHTOB 13 PD. OHu BbiGMpatoT Apyrne cTpa-
Hbl, TAe YCNoBMS TpyLda U ypoBeHb 3apaboTHoM nnaTbl 6onee
npusnekaTenbHbl, Yem B Poccun. KpoMe Toro, HekoTopble
MUIPaHTbl CTaNIKMBAIOTCS C TPYAHOCTAMM MPW MOSYyYEHUN pas-
peLleHuI Ha paboTy 1 BUAA Ha XKMTENbCTBO, YTO TaKKe MOXET
NoBNUATb Ha UX pelleHne paboTaTb B Poccun. MHorume cknagpl
TPaAWLMOHHO Monaranncb Ha GU3NYECKUI TPy, YTO Aenano
WX HenpuBneKaTesbHbIMU A8 MOMOABIX PabOTHWUKOB, MPea-
nounTaroLLMx 6onee TeXHONOrMYHble paboune Mecta. Cenvac
LN COTPYAHMKOB OCOBEHHO BaXkHbl Takue YCIOBUS, KOTOpbIe
obecrneuynBatoT KOMPOPTHOE NpebbiBaHMe Ha paboyeM MecTe,

Co BCeMU y,D.O6CTBaMl/I nnpenmyliectBsamMmu.

KoMnaHuK, okasbiBatolme CKNafckue ycnyru, Ana pelleHuns
npobnembl aedulnTa NnepcoHana AOMMKHbI MPUMEHATb KOM-
MJIEKCHBIN MOAXOA, TO €CTb yNydlaTb paboune ycrnosus Ans
COTPYAHWKOB MO HECKOSIbKUM HarmpasfeHUsaM. YnyylieHue
yCrnoBun Tpyaa AN1F COTPYAHWKOB MOXET BK/loYaTb B cebs
MofepHu3aumio obopyaoBaHus, co3pgaHne KOMbOPTHBIX pa-
604UMX MECT, CO3AaHNe BO3MOXHOCTEN A1 KapbepPHOro POCTa,
TakuX Kak MporpamMMbl 0By4YeHUa U MOBbILLEHUS KBanndUKa-
UMK, a TakKe CUCTeMy MOTMBaLMKM U noolpeHuns. Becb aToT
KOMMJIEKC MeporpUATUIA HampaBneH Ha CTUMySMpoBaHue
npodeccMoHanbHOro PasBUTUS COTPYAHMKOB. KOMMMIEKCHbIN

noaxon K peleHuto I'IpO6J'IeMbI necl)mu,wra Mno3BoONAeT He TOJ1b-

KO CrnpaBnaTbCd C TEKYyWMMN TPYOHOCTAMU, HO U CO3[0aBaTb
OCHOBY A4 AONTOCPOYHOro pa3BnUTUA M yCcriexa rnepcoHana,
noBbIWaTb pa6OTOCI'IOCO6HOCTb n ooBepue K KoMnaHmu, B KO-

TOPOW OHM paboTatoT.

OcHoBHOM pa3sBuBatolwen cunon abcontoTHO obon KoMna-
HWUW ABNAIOTCS €e COTPYAHUKM, 6e3 yyacTuUs KOTOPbIX OHa He
cMorfia 6bl NPefoCTaBNsATb KIMEHTaM KOMMIEKCHbIN cKnad-
ckow cepBuc. 114 NoBbiLlLeHWsa CBOeM NpuBrekaTeslbHOCTM Kak
paboTofdaTend KOMMNaHUSAM, OKa3sblBatOLLMM CKIaACKMe yCIyru,
Heo6X0oAMMO yAeNnaTb NPUCTanbHOe BHUMaHWe YCIIOBUAM TPy -
na. HanpvMep, cBoeBpeMeHHO MPOBOAUTb PEMOHTHbIE pabo-
Tbl HE TOJSIBKO CKMafACKMX, HO U BbITOBbIX MOMELLEHUN, Taknux
Kak MecTa oTAblxa n npuema nuwm. Cknagckme oducsl, pas-
[leBasiku, CaHy3s1bl TakXKe AOJKHbI MPOXOAUTb MOAEPHM3ALIMIO.
PentuHr pabotonaTens nosbilLaeTCs C MOMOLLbIO Pa3/IUYHbIX
npevMyLLLeCTB: KoprnopaTuBHas pa3Bo3ka, npasaHuku, AMC,
onfata MUTaHWs 3a cyeT KoMnaHuW. [MogobHble yryylweHns
NMOAAEPXKMBAIOT MHPPACTPYKTYPY ANF COTPYAHWKOB KOMMa-
HWK B TekyLlee HenpocToe BpeMa. CosnaHue XopoLmx ycro-
BUI Tpyaa 1 obecrneyeHme OCTOMHOM onnaTbl — 3TO BaXKHble
Wwarn K ToMy, YTobbl COTPYAHWKM YyBCTBOBaNM cebs Makcu-

MasibHO KOMbOPTHO Ha paboyeM MecTe.

COTpYOHVKOB CK/AZloB, KOTOPbIE MMEIOT XXeslaHue passu-
BaTbCH, HO Y KOTOPbIX OTCYTCTBYeT YAOCTOBEpEeHWeE Ha MpaBo
yrnpaBneHusa CKNaAcKoW TeXHWKOW, crepyeT HanpaenaTb B
y4YebHble KOMBMHATbI C Lefblo BHYTPEHHErO MPOABMXEHUA U
bopMUpoBaHUa KaapPOBOro pesepB.a.

[MoBbilWeHWe ypOBHS aBTOMaTM3aLMU CKIAACKUX ornepaLumn,
BHEJpeHWe HOBbIX CUCTEM TakXXe IBNeTCs NposiBleHMeM pa-
6oTtopaTtens 3a60Tbl 0 coTpyaHWKax. Hanpumep, nepexon Ha
HOBYIO CUCTEMY yrpaBrieHUs CKINagoM NMo3BOUT 3PHEKTUBHO
MCnosnb3oBaTb PeCcypcChbl Ha BCEX yvacTKax CKIafCKoM Joru-
CTUKM U OMNTUMU3MPOBaTb PaboTy COTPYAHWKOB C MOMOLLbIO
BHELPEHWS COBPEMEHHbIX MHCTPYMEHTOB A1 aBTOMaTu3aLnm
MPOLLECCOB, KOMMEKTaLMN 3aKa3oB, BHYTPUCKITaACKUX Nepe-
MeLLeHNN.
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lMoMnMo npoyero, AN8 NPUBIEYEHUS KaAPOB Ha CKnaabl KOM-
naHWaM HeobXOAMMO yaenaTb ocoboe BHWMaHWe oxpaHe
TpyAa 1 okpyxatolen cpefe. besonacHocTb - rnaBHoe ycno-
BWe npebbiBaHWsA Ha cknafax. Ha Bcell Tepputopun cknanos
LOJKHbI MPUCYTCTBOBATD IMHUU Pa3METKM, OrPaHUUUTENbHbIe
Gapbepbl ANF Pa3feneHus NMOTOKOB MELUEXOAO0B M TEXHUKM.
BceM paboTHMKaM 065a3aHbl MpesoCcTaBnsaTbCa CpeacTBa UH-
LVBUIYabHOW 3alWMThl M crieloaexaa. [Ana MMHUMm3aumnm Be-
POATHOCTM BO3HWMKHOBEHWMA HEeCYaCTHOro Crlydas OTAENY OX-
paHbl TPyAa HeO6XOAMMO MPOrHO3MPOBaTb PUCKM, MPOBOAUTD
WX aHanu3 1 NpeanpuHUMaTh Mepbl A8 CHYXKEHUS UMK NIUK-
BUAALMUM Ype3BblYalHbIX cUTyalmi. MNpenmMyliecTBoM Oyaer,
eclu Ha BCex CKlajlax UMeeTCst CUCTeMa COPTUPOBKMN OTXOLOB.
OTxopAbl Tapbl U YNakOBKW COPTUPYIOTCH U HamnpaBaaoTca 419
BTOPWYHOIO 1UCMosib3oBaHma. CrneunanmncT oxpaHbl TpyAa 4oS1-
YKEH MOCTOSIHHO OTUYMTBIBATLCS W KOHTPONMPOBAaTb MPOLLECChI
COBEPLUEHCTBOBaHMNSA OXpaHbl TPYAa U OXpaHbl OKPY>KatoLLen

cpenpl.

PasBuTre TexHONOrM NoMoraeT CHNU3UTb UCMOb30BaHMe By-
Mary B CKJTafiCKOM OeaTeNIbHOCTU. [JOCTOMHOM MHULMATUBOM
MOXXHO Ha3BaTb, HaMpMMep, 3arnycK NPUIOXKeHUs, NMO3BONA-
Lero CHU3UTb ByMaXKHbI JOKYMEHTOO60POT MOCPEACTBOM
MCMOMb30BaHMS MPOCTOM LMD POBOM MOAMUCH, MOATBEPXKAAIO-
e O3HaKOMIEHNE COTPYLHUKOB C LlOKYMeHTaMu, opopme-
HWEe KOTOPbIX AOMyCKaeTCsa B 3NeKTPOHHOM Buae. NonobHbie
HOBOBBEAEHMUSA MO3BONAT KOMMaHUAM MpuBReKaTb COTPYA-
HUKOB, KOTOPbIE Pa3fenatoT dKONOrMYeckne NpUHLMMbI U 3a-
60TATCA 06 OKPY>KatoLLen cpese.

VIMEHHO ntoAn MEHSIOT CUTYaLMIO B CBOMX KOMMaHMUAX U Npu-
BHOCHT 3HauMTeNbHbIM BKNag B ee pa3BuTue. BoT nouemy
KOMMaHWa AOSKHa mnpunaratb yCunus, 4Tobbl MOMOYb CO-
TPyAHWKaM [obutbes ycnexa. OpraHusaluus cosnaeT cpeay, B
KOTOPOM PaboTHUKM MOTYT CBOBOAHO AENUTLCA CBOUMU MAe-
MU, UCMOMb30BaTb CBOW TBOPYECKMI MOTEHLMaN 1 pa3BmBaTh
npeanpuHUMaTenbckun gyx. HeT npepena coBeplUeHCTBY.
KoMnaHuu, npepocTaBnsowme ckiagckme ycnyru, SOSIKHbI
WMOTU B HOTY CO BPEMEHEM U MOCTOSIHHO YnyuyluaTb yCIoBUS
Tpy#a. BaxkHo yMeTb cnywatb 1 cnbiwaTb. COTPYAHUKNM 06bIY-
HO JyyLle BCeX 3HalOT, YTO MPOUCXOAMUT B CKI1aACKMX NpoLiec-
cax U Ha CTOPOHE KIIMEHTOB, MO3TOMY paboTofaTeslb AOMKEH

BHMMaTESIbHO MPUCTYLLMBATbCA K TOMY, YTO OHU TOBOPAT.

N koHeuHo Xe, He CTounT 3abbiBaTh npo B3aMMoOJEenCTBME C HO-
BbIM MOKOJTIEHNEM COTPYOHUKOB. O,D,HOIH M3 Ba)>XHbIX 3adau o4
npuene4vyeHna MonoLbiX U KpeaTMBHbIX CNeunanincTtoB ABNdeT-
CA BbICTpanBaHWe COTpyaHMN4YeCTBa C y‘-le6HbIMVI 3aBefeHUaMn.

MapTHepcTBO Mexay 6U3HecoM U obpasoBaHMEM UMeeT He-

IOPUU NNEFKOB

Anda nPUBJIEYEHUA KAOPOB
HA CKJ1AAbl KOMIMNAHUAM
HEOBXOAMMO YAEJIATb
OCOBOE BHUMAHUE OXPAHE
TPYAA U OKPY>KAIOLLEW CPEAIE.
BE3ONACHOCTb -IJ1ABHOE
YCNNOBUE NMPEBbIBAHUA HA
CKINAAAX.

OLEHMMbIM MOTEHLMa, MoOMOoras NpearnpusTUaM pearmpoBaTh
Ha pacTyLLMIN HeLOCTaTOK B Kagpax. YyacTue npernoaasatenem
M CTYOEHTOB B MPOEKTax KOMMaHUi BeAeT K CO3AaHMI0 HOBbIX
MPOAYKTOB, Pa3BUTUIO BHYTPEHHUX CUCTEM M aBTOMaTU3auMm
npoLeccos. Takoe COTPYAHUYECTBO BHOCUT CBEXME peLLeHUs
M HOBATOPCKME NAEW, KPUTUUYECKU BaXKHbIE A5 Pa3BUTUA BU3-

HecCa M NoBbIWeHNa y3HaBaeMOCTU KOMMNaHUn.

HexBaTka nepcoHana Ha ckfafax NpeAcTaBffeT Cepbe3Hyto
npobnemy Ana koMmnaHum, npegnaratowmx 3PL-ycnyrun. [Ans
NpeonoNeHUs 3TOro Bbl30Ba TPeBYeTCs KOMMIEKCHbBIN W1 MoJSI-
HbIV MOAXOA, BK/IIOYAIOWMIA aBTOMaTU3aLMIO, YTyYLLEHME yC-
JIOBUI TPYyAa, pasBUTUE MPOrpaMM ObyYeHUsa U COTPpyaHUYe-
CTBO C 06pasoBaTesbHbIMU YUPEXAEHUAMU. TONBKO MPUMeEHas
3Ty CTpaTeruo, KOMMaHuM cMoryT o6ecrneunTb BbICOKUIA ypo-
BEHb OOCIY>XMBaHWUS KIIMEHTOB Aaxke B YyCNOBUSAX aeduunta

KBaJ'Il/Id)I/ILI,M POBaHHbIX KagpoOB.
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GERASIMOVA

Legal and Compliance
Director, Taglex

RECENT TRENDS IN TAXATION
OF FREIGHT FORWARDING

SERVICES

Significant changes in VAT taxation have occurred since the adoption of Plenum No. 33 dd 30.05.2014 by the Supreme Arbitration

Court of the Russian Federation “On Certain Issues Arising in Consideration of Cases Related to the Collection of Value Added Tax”,

within the framework of which the concept of “continuation of international transportation” came into use, to which a 0% VAT rate

should be applied, as well as to the international transportation itself.

This position of the Supreme Arbitration Court of the Russian
Federation created a collision with the content of the Tax Code
of the Russian Federation. In accordance with its provisions, the
application of a 0% VAT rate is the right of the taxpayer, and this
right must be documented. Itis possible to documentarily confirm
the right to apply 0% by providing a transport document proving
that the cargo has crossed the border of the Russian Federation.
Naturally, for domestic transportation, such documentary
confirmation that meets the requirements of the Tax Code of
the Russian Federation does not exist. Also, the Tax Code of the
Russian Federation does not contain provisions that in order to
confirm the right to apply the 0% VAT rate, it is possible to use a
transport document covering a previous part of shipment.

Over more than 10 years of this collision existence, contradictory
law enforcement practices have developed both on the part
of tax authorities and courts. In some cases, carriers were
confirmed to have the right to apply the 0% VAT rate for
domestic transportation, which is a continuation of international
transportation, in some cases - not, and the standard tax rate
was additionally charged. Among other things, the right to apply
the 0% VAT rate in judicial practice turned into an obligation,
which was contrary to the content of the Tax Code of the

Russian Federation. That is, the taxpayer could no longer take a
conservative position in a situation where they had reasonable
doubts about whether they could confirm the right to apply
the preferential 0% rate. If this is a continuation of international
transportation, then the VAT rate should be 0%. The worst
impact of this situation was on freight forwarding companies
that charged their clients a through rate for the entire route
(international + domestic parts) at a rate of 0%, but purchased
services from carriers that applied a VAT rate of 18% (later -20%).
For such services, tax authorities and courts refused to deduct,
using the justification that the carrier does not have the right to
choose the VAT rate and should have applied a rate of 0%, and
if the VAT rate is applied incorrectly, then there are no grounds
for deduction. There were also alternative approaches that
were based on whether the carrier, carrying out the movement
of cargo on the domestic leg, knew about the international
nature of the previous part. For example, if the delivery of goods
is carried out under CIP port of St. Petersburg terms, then the
non-resident shipper is responsible for the international part of
the transportation. The freight forwarder hired by the consignee
only carries out the delivery from the port, and in this case, for
objective reasons, he will not have documents confirming the
international nature of the transportation.
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GYUZEL GERASIMOVA

FEDERAL LAW NO. 92-FZ ATTEMPTED TO RESOLVE THE PROBLEM OF
CONTRADICTORY LAW ENFORCEMENT PRACTICES ON VAT RATES IN
TERMS OF TRANSPORTATION SERVICES AND INTRODUCED SEVERAL
EXCEPTIONS TO THE GROUNDS FOR APPLYING THE PREFERENTIAL

0% RATE.

We would like to separately note the situations when local
air transportation became a continuation of international sea
transportation. In the aviation industry, there is a clear division
between domestic and international transportation, and there
is no reason to apply a preferential rate for the continuation of
international transportationif the departure airport and the arrival

airport are located on the territory of the Russian Federation.

Federal Law No. 92-FZ of 22.04.2024 “On Amendments
to Articles 164 and 165 of Part Two of the Tax Code of the

Russian Federation” attempted to resolve the problem of
contradictory law enforcement practices on VAT rates in
terms of transportation services and introduced the following
exceptions to the grounds for applying the preferential 0%
rate: “The provisions of this subparagraph shall not apply to
the services of organizations (individual entrepreneurs) for
the transportation of goods exported (imported) from the
territory of the Russian Federation (to the territory of the
Russian Federation), as well as to the transport and forwarding
services of organizations (individual entrepreneurs) when

AEBRUS.RU
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IF THE FREIGHT FORWARDER SETS
THE CLIENT ASINGLE THROUGH
RATE FROM DOOR TO DOOR, THEN
THEY HAVE ALL GROUNDS TO
APPLY AND CONFIRM THE RIGHT
TO APPLY A 0% RATE FOR THE
ENTIRE ROUTE.

organizing such transportation, if the following conditions are

simultaneously met:

- the said organizations (individual entrepreneurs) carry out
transportation only between points located on the territory
of the Russian Federation;

- the said organizations (individual entrepreneurs) are not
indicatedinthetransport, shippingand (or) otherdocuments
confirming the export of goods outside the territory of the
Russian Federation (import of goods into the territory of the
Russian Federation) as one of the carriers.”

This change solved the problem only partially: for transportation
within the territory of the Russian Federation, which is a
continuation of international transportation, a rate of 20% can
be safely applied (since no such carrier appears by definition in
international bills of lading or air waybills). Freight forwarders
can also safely accept such VAT as a deduction.

The question of applying the VAT rate in the freight forwarder-
client relationship remains open. In particular, if the freight
forwarder sets the client a single through rate from door to
door, including the domestic part, then they have all grounds
to apply and confirm the right to apply a 0% rate for the entire
route. As a result, a tax imbalance arises when different VAT
rates are applied to the same service in relationships with
different parties. This situation has a negative impact on freight
forwarders, who, in anticipation of a refund of taxamounts from
the budget, freeze a significant part of their working capital
and increase their loan servicing costs. From this point of view,
a more logical solution is to separate the international and
domestic parts and in the freight forwarder-client relationship
with the application of 0% and 20%, respectively, but in order
to put this into practice, another clarification must be made to
the Tax Code of the Russian Federation.

The denunciation of agreements on the avoidance of double
taxation with a number of unfriendly countries and the
introduction of an additional tax on services rendered to
interdependent parties from unfriendly countries have made
their own adjustments to the taxation of international transport
services. By virtue of the provisions of paragraph 2 of Article 309
of the Tax Code of the Russian Federation, freight forwarding
services did not result in the formation of a permanent
establishment and were not subject to taxation at the source
of payment, regardless of whether the Russian Federation
has an agreement on the avoidance of double taxation with
the country of incorporation of the counterparty or not. This
position has been repeatedly emphasized by the Ministry of
Finance in its letters (for example, dated April 28, 2021, No. 03-
08-05/32703).

However, recently the position of the Ministry of Finance on
this matter has changed, which is reflected in the letter dated
December 20, 2023, No. 03-08-05/123622: “In cases where
income from international transportation is paid through
freight forwarding companies that are not carriers, this income
may additionally include an intermediary’s fee or the cost of
other freight forwarder services. In this regard, it is necessary
to establish the actual amount of each type of income in the
total amount of payment and determine the corresponding
tax consequences.” If the forwarder is not listed in the transport
documents as a carrier, their services cannot include income
from international transportation. The source of payment for
international transportation services arises at the stage of
payment by the forwarder for the carrier’s services, and it is this
amount that is subject to taxation at the source of payment if
the forwarder is a resident of the Russian Federation. If the
forwarder is a non-resident, then the source of payment for
the carrier is not in the Russian Federation, and is not subject
to taxation. However, the Ministry of Finance has changed
its view on the interpretation of freight forwarding services,
reducing their essence to a combination of transportation
services and intermediary remuneration, which does not seem
correct unless the freight forwarding services are provided
by the carrier. It should also be taken into account that there
may be several forwarders in the chain between the client and
the actual carrier, each of which provides different services at
different stages of the supply chain, and in this case the client
has no technical ability to establish the types of individual
income and, moreover, their amount, since the participants
in the chain have no obligation to disclose the commercial
terms of their relationships with third parties. Nevertheless, this
approach of the Ministry of Finance results in additional tax risks
for purchasers of international freight forwarding services.
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FO3EJ1b
FrEPACUMMOBA

[vipekTop no lpuanYecKnm
BOMpPOCaM W KoMrIaeHcey, «Tarneke»

NOCJIEAHUE TEHAEHLUUW
B HAJIOTOOBJIOXEHUUA

TPAHCIMOPTHO-

SQKCNEANUUNOHHDBIX YCYT

CyuwiecTBeHHble nsMeHeHus B o6noxeHun HAC npousownm ¢ MomeHTa npuHaTua BAC P® lMnenyma Ne33 ot 30.05.2014 «O

HEeKOTOpbIX BOMNpoOCax, BO3HUKaOLWMNX NMpPpU pacCMOTpeHU gen, CBA3aHHbIX C B3MMaHUEM HaJsiora Ha ﬂ06aBﬂeHHy}0 CTOUMOCTb»,

B PaMKax KOTOpPOro B 061xo/, BOLUIO MOHATUE «MPOAO/IKEHNE MeXAYHapOAHOW NePEBO3KU», Ha KOTOPOE AOJKHa NMPUMEHSTLCS

ctaBka HAC 0%, kak 1 Ha caMy MeXAyHapOAHYIO NepeBoO3KY.

[anHaga nosuuma BAC PO cospaBana KoNmMsmio ¢ cofepxa-
HreM Hanorosoro kopekca P®. B cooTBeTCTBUM C €ro noso-
XeHunamu, npumeHeHue ctaskn 0% HOC - a3To npaBo Hano-
ronnaTenbliMKa, U 3TO MNPaBo LO/MKHO OblTb AOKYMEHTaNbHO
noaTBepxaeHo. [okyMeHTanbHO MOATBEPAUTL MpPaBoO Ha
npuMeHeHne 0% BO3MOXHO MyTeM MpefoCTaBfieHUs TpaHC-
MOPTHOrO [OOKYMeHTa, MOATBEpPXKAatolero nepecevyeHue
rpy3om rpanuubl PO. EcTecTBeHHO, NpW BHYTPUPOCCUNCKON
rnepeBo3ke Takoro AOKYMEHTaNlbHOro NoATBEPXKAEHMS, OTBE-
yatoulero TpeboBaHmnam HK PO, He cywecTsyeT. Takke HK PO
He CoAepPXUT MOJIOXKEHWUN, YTO ANA NOATBEPXKAEHMS NpaBa Ha
npuMeHeHue ctaBku 0% HAC BO3MOXXHO NPUMEHEHME TpaHC-

NMOPTHOIO JOKYMEHTA OT MPeALLIEeCTBYIOLLEN MepeBO3KM.

3a 6ornee yeM fecaTb NeT CyLLEeCTBOBaHUA JaHHOW KOMN3UK
CnoXunacb NPOTUBOPEeYMBas MpaBONpPUMeHUTENbHaa Npak-
TMKa Kak Ha CTOPOHE HalloroBbIX OPraHoB, Tak 1 cynos. B oT-
[eNbHbIX CnyYasx nepeBo3yMKaM MOATBEPXAaNM MpaBo Ha
npuMeHeHwue ctaskn 0% HOC npu BHYyTpMpoccUinckom nepe-
BO3Ke, IBNSIOWENCS NPOSOSHKEHNEM MEXOYHapPOAHOW, B OT-
[eNbHbIX — HET U JOHaYNCISNN CTaHAAPTHYIO CTaBKy Hasora.
[TomMmuMo npouyero, NpasBo Ha npuMeHeHue ctasku 0% HOC B
cynebHoOM npakTuKe NpeBpaTUIoCh B 0693aHHOCTDb, YTO LLO
Bpa3pes ¢ copepxaHueM HK P®. To ecTb Hanoronnatesnb-

LLNK y)Ke He MOl 3aHATb KOHCepPBaTUBHYIO NMO3ULIMIO B CUTYa-

LMK, Korha y Hero o60CHOBaHHbIE COMHEHMWS, CMOXET JI1 OH
NoATBEPANTL CBOE MPaBO Ha NMPUMEHEHWe NIbrOoTHOM CTaBKM
0%. Ecnu aTo npoponmxeHne MexxayHapoaHOW NepeBo3ku, TO

ctaska HOC gomkHa 6biTb 0%.

Xy>xe BCcero faHHas CUTyaLus OTpasmiach Ha KOMMaHMUAX-9KC-
neanTopax, KOTOPblE BbICTABANN KITIMEHTAM CKBO3HYIO CTaBKY
Ha BeCb MapLUpyT (MeXayHaponHas + BHyTPMPOCCUICKas Ya-
ctu) no ctaske 0%, HO 3aKynanm NPU 3TOM YCNyru BbiBO3a y Mne-
peBo3unkoB, npuMeHasLumx ctasky HAC 18% (nospHee - 20%).
Mo Tak1M ycnyraM HaforoBsble opraHbl W Cyfbl OTKa3blBaiu B
BblYeTe, UCMOJb3ys MOTUBUPOBKY, YTO MEPEBO3UYMK HE UMe-
eT npaBa BbibupaTb cTasky HOC v pomxeH 6bl1 NPUMEHUTH
ctaBky 0%, a ecnu ctaska HOC npvMeHeHa HEKOPPEKTHO, TO
OCHOBaHWW ANA BblYeTa HeT. MIMenu MecTo 1 anbTepHaTUBHbIE
NMOAXOAbl, KOTOPbIE CTPOUNCH Ha TOM, @ 3Has JIN MEePEBO3YMK,
OCYLLECTBAAIOWMIA NepeMellleHme rpy3a Ha BHYTPUPOCCUMN-
CKOM NnJieye, 0 MexAyHapOAHOM XapakTepe NpefLecTByoLLen
yactn? K npumMepy, ecnuv noctaBka ToBapa OCYLLeCTBSeTCs
Ha ycnosuax CIP nopt CaHkTt-lleTepbypra, To 3a MexayHa-
POLHYIO YacTb MepPeBO3KW OTBEYaeT rpy30oTnpaBUTeNb-He-
pe3naeHT. HaHaTbil Xxe rpy3onosiyyaTeneM aKcneamTop ocy-
LLLeCTBNAET TONbKO BbIBO3 U3 MOPTa, U B 3TOM Cllyyae y Hero no
06bEKTUBHBIM MPUYMHAM He ByaeT AOKYMEHTOB, MOATBEPXAa~

rowmnx Me)Kp,yHapop,anZ XapaKTep nepeBO3KU.
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®EAEPAJIbHbIN 3AKOH N292-®3 MOMbITAJICS PELUMTb MPOBJIEMY
NMPOTUBOPEYUBOMN MPABONMPUMEHUTEIbHOU MPAKTUKM MO
CTABKAM HAC BYACTU TPAHCMNOPTHbIXYCNYT N BBEJ1 HEKOTOPDIE
U3BATUA U3 OCHOBAHUU AN NPUMEHEHUA NIbFOTHOU CTABKU 0%.

OTpenbHO xoTenocb 6bl OTMETUTb CUTyaLMK, Korga npogfos-
YKEHMEM MeXXAyHapOAHOM MOPCKOM MepeBO3KM CTaHOBMIIaCh
JloKanbHas aBuanepeBo3ka. B aBnaoTpacnu cyllectsyeT YeT-
Koe pasferfieHne Ha BHyTPeHHWE N MeXXAyHapOoaHble NepeBo3-
KW, U HET OCHOBaHWIM MPUMEHATb JIbFrOTHYIO CTaBKy Ha NMpogosi-
»KEHMe MexayHapOLHOW NepeBO3KM, ECIIN adpOoropT BbleTa 1
asponopT NpuneTta HaxoAaaTcsa Ha Tepputopumn PO.

®DepepanbHbit 3akoH 0T 22.04.2024 Ne92-D3 «O BHeceHUU
n3MeHeHun B ctaTbmn 164 1 165 vactu BTopomn Hanorosoro ko-
nekca Poccumickon @epepalim» nonbiTancs pelwmnTb npobne-
My MPOTMBOPEYMBOM MPaBOMPUMEHUTENBHOM MPaKTUKK MO
ctaBkaM HC B 4acTV TpaHCMOPTHbLIX YCIyT W BBEN CleaytoLme
N3bATUSA U3 OCHOBAHWM 19 MPUMEHEHUS NbroTHOM cTaBku 0%:

«[MonoxeHunsa HacTodlWero noanyHKTa He pacrnpoCTpaHAKTCA
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Ha ycnyru opraHusaumii (MHAMBUAYaNbHbIX NpeanpuHuMaTe-

neit) No NepeBo3Ke BbIBO3UMOro (BBO3MMOIO) C TEpPUTOPUM

Poccuiickonn ®epepaumn (Ha Tepputopuio Poccumickon de-

Aepalmmn) ToBapa, a TakxKe Ha TPaHCMOPTHO-3KCMEANLMOHHbIE

yCnyru opraHusaumm (MHAMBMAYanbHbIX NPeanpUHUMaTenen)

npuv opraHu3aLmm Takon NepeBO3KK, ECNTM OAHOBPEMEHHO Bbl-

MOSHAOTCA CrefytoLlme yCNoBus:

+ yKasaHHble opraHusaummn (MHAVMBUAYabHbIe MPeanpUHM-
MaTesnn) OCyLLEeCTBNAIOT MepeBO3Ky TOIbKO MeXAay MyH-
KTaMu, HaxofawmMMmuca Ha Tepputopum Poccuiickon Pe-
aepauuu;

+ yKasaHHble opraHusaumnmn (MHAMBUAYabHbIe NpeanpuHMMa-
TeN) He yKasaHbl B TPAHCMOPTHbIX, TOBapPOCOMPOBOAUTESb-
HbIX U (UNM) UHBIX LOKYMEHTax, MOATBEePXKAAlOLMX BbIBO3
TOBapOB 3a Npefesnbl Tepputopum Poccunckomn Gepgepaumm
(BBO3 TOBapoOB Ha TeppuTopmto Poccuiickon epepaunm), B

KavyecTBe O4HOro N3 nepeBO34YNKOB».

[aHHOe n3MeHeHmne peLlunno NpobreMy TONbKO YaCTUYHO: Ha
nepeBo3ku Nno Tepputopun PO, asnsatoLmecs NpoaoskKeHnem
MeXAyHapOLHOM, MOXXHO CMesio NpuMeHaTb cTaBky 20% (Tak
KakK HY OAMH TakoM MepeBo3umnK He pUrypupyeT rno onpenene-
HWIO B MEXAYHaPOAHbIX KOHOCaMeHTax MW aBMaHakagHbIX).
DKCNeauTopbl TakXKe CMeno MoryT npuHuMaTb Takon HAC k

BbIYETY.

OTKpbITbIM OCTaeTcs BONpoc o npuMeHeHun ctaskn HOC Bo
B3aMMOOTHOLLEHUAX SKCNEANTOP-KIMEHT. B yacTHocTH, ecnu
9KCMeANTOP BbICTABAAET KIIMEHTY eOMHYIO CKBO3HYIO CTaBKY
OT ABEepU A0 ABepU, BKItoYasa BHYTPUPOCCUIMCKYIO YacTb, TO Y
Hero ecTb BCE OCHOBaHMUSA MPUMEHUTb U NMOATBEPAUTb NMpPaBo
Ha npuMeHeHue ctaBku 0% Ha Becb MapwpyT. B pesynbrate
BO3HMWKaeT HasloroBbl aucbanaHc, Korga Ha ofHy M Ty XKe yc-
Jyry BO B3aMMOOTHOLLIEHUAX C Pa3HbIMU TMLLaMU MPUMEHAIOTCS
pasHble ctaBku HAC. Takaa cutyalma HeraTUBHO OTpaXkaeTcs
Ha 3KCMeamuTopax, KOTopble B OXMAAHWKM BO3BpaTa CyMM Ha-
nora 13 61o4)KeTa 3aMOPaXkMBatoT 3HAUYUTESTbHYIO YacTb 060-
POTHbIX CPEACTB M HapallmMBaeT pacxoabl Ha 0BCyXMBaHUe
KpeaunToB. C 3TOM TOUKM 3peHUa 6oree TOrMYHbIM BbIraanT
pelleHne pasnensatb MexayHapOaHYIO U BHYTPUPOCCUMCKYIO
YacTb 1 BO B3aMMOOTHOLLIEHUAX SKCNEANTOP-KITMEHT C NpuMe-
HeHneM 0% n 20% coOTBETCTBEHHO, HO AJ19 TOrO YTOObI BBE-
CTW 3TO B MPaKTUKY, TpebyeTcs BHeCEHMe eLle OLHOro yTouHe-
Hua B HK PO.

CBOW KOPPEKTUBbI B HaNOrooboXeHne MeXAyHapOAHbIX
TPAHCMOPTHBIX YCAYT BHEC/M AEeHOHCaUMa cornalieHmnit o6
n36exxaHUn OBOMHOIO Haloroo6I0KEHUs C PAAOM Heapy-

XXeCTBeHHbIX CTpaH W BBeAeHWe OONOJIHUTENIbHOIro Hasnora

rtO3esib rEPACUMMOBA

Ha yCclyru, okasaHHble B3aMMO3aBUCUMbIM NULLIAM U3 HeLpy-
)KEeCTBEHHbIX CTpaH. B cuny nonoxeHn nyHkra 2 ctatom 309
HK P® TpaHCMopTHO-3KCMEeAULNOHHbIE YCIYyTU He MPUBO-
AWMU K 06pasoBaHUIO MOCTOSIHHOIO MPeACTaBUTENbCTBA U
He noasiexanu o610XKEHMIO HalloroM y MCTOYHMKa BbiMaThl
BHE 3aBMCUMOCTW OT TOTrO, 3ak/toueHo nny PO co cTpaHom
WHKOPMOpaLMn KOHTpareHTa cornalweHne ob msbexaHuu
OBOWHOro HanoroobnoxeHua mnu Het. JaHHylo no3uumio
HeoAHOKpaTHO noayepkmBan MuWHOUH B CBOMX MUCbMax
(HanpuMmep, oT 28 anpena 2021 1. Ne 03-08-05/32703).

Ho ¢ HepaBHMX nop no3uuna MuHdUHa Ha 3TOT CUeT U3-
MeHUIach, YTo oTpaxeHo B nucbMe oT 20 aekabpa 2023 T.
Ne 03-08-05/123622: «B cnyyasx, korga AOX0O4 OT Mexay-
HapOLHbIX MepPeBO30K BbiMJlaynBaeTCca Yepes TPaHCNOPTHO-
3KCNEeANTOPCKME KOMMaHUK, He SBNSOLWMECH NepeBO3Yn-
KaMu, JaHHbIN LOXOA MOXET AOMNONHUTENIbHO BKIOYaTb BO3-
HarpaxaeHue nocpepHuka WnuM CTOMMOCTb MPOYUX YCAyr
skcnepuTopa. B cBA3M ¢ 3TUM HeobxoaMMO ycTaHaBnMBaTb
dakTUUYeCcKui pasMep Kaxaoro Buaa Loxoaa B obLlen cym-
Me mnnaTexa WU ornpefensaTtb COOTBETCTBYHOLLME HafloroBbie

nocnencTeng».

B TOoM cnyuyae, ecnu akcnegutop He durypmpyeT B TpaHc-
NMOPTHbIX AOKYMEHTax B KayecTBe MNepeBO34umKka, B COCTa-
BE ero ycsyr He MoXeT 6biTb OXOLOB OT MeXAYyHapPOLHbIX
nepeBo30K. MICTOYHMK BbINMaTbl MO ycAyraM MexayHapon-
HbIX MepPEeBO30K BO3HWKAET Ha aTarne onflaTbl 9KCNeaUTOPOM
yCnyr nepeBo3ymka, U UMEeHHO 3Ta CyMMa NoasiexuT obno-
YKEHMIO HaNoroM y UCTOYHWKa BbIMaTbl, €C/U SKCNeauTop
asnseTtca pesmpaeHToM PO. Ecnn xxe akcneanTop asnseTcs
HepesnaeHTOM, TO UCTOUYHUK BbIMaTbl y NepeBo3ynka He B
P®, n o6noxeHuto HanoroM He noanexut. Ho MuHdUH 13-
MEHWJT CBOW B3rNa4 Ha TPaKTOBKY TPaHCMOPTHO-3KCMean-
LIMOHHbBIX YCIYT, CBeAA UX CYTb K COYETaHMUIO YCIyr NepeBo3-
KW 1 BO3HArpaxneHusa nocpeHuKka, 4Yto He npeacTaBnsaeTcs
KOPPEKTHbBIM, €CJTM TOJNTbKO YCJYyT1 TPAHCNOPTHOM 3KCNean-
MM He OKa3blBalOTCA NMEPEeBO3YMKOM. Takxe crenyeTt yum-
TbiBaTb, YTO B LEMOYKE MEXY KIIMEHTOM U daKTUYECKUM
NepeBO3YMKOM MOXET ObiTb HEeCKOJSIbKO 3KCMeaUTOpPOB,
Kaxkbl U3 KOTOPbIX OKa3blBaeT pasHble YC/yrn Ha pasHbliX
3Tanax LernoyYyky NocTaBokK, M B 3TOM Cllyyae y KIMeHTa HeT
TEXHWYECKOM BO3MOXHOCTU YCTaHOBWUTb BUAbI OTAENbHbIX
[OXOLOB U, TeM 6onee, X pasMep, Tak Kak y y4aCTHUKOB Lie-
MOYKM HET 0BA3aHHOCTUN pacKpbiBaTb KOMMepYeckme ycrno-
BWS CBOUX B3aMMOOTHOLIEHWI C TPeTbMMK NMLaMu. TeM He
MeHee, Takon noaxon MuHdunHa obopaunBaeTca 4ONONTHU-
TeNbHbIMW Ha/IOrOBbIMU PUCKAMW AN 3aKYMLUKOB Mexay-

HapPOAHbIX TOAHCMOPTHO-3KCNEeaNLUNOHHbIX YCYT.
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SERGEY
LEVCHENKO

Director of Transport
Logistics, Tablogix

RUSSIA-CHINA: LOGISTICS
OPPORTUNITIES AND
CONSTRAINTS IN 2024

In 2024, economic relations between Russia and China reached new heights despite serious challenges. Trade turnover in the first
half of the year totaled USD 116.8 billion, showing a 1.8% year-on-year growth. Experts estimate that in 2024 the volume of electronic
B2B trade between the countries may reach USD 1.97 billion, and in 2025 - USD 2.65 billion. However, Western sanctions have

created problems with cross-border payments, which has affected the dynamics of trade.

CHINA'S EXPORTS TO RUSSIA IN JUNE OF SELECTED YEARS FROM 2007 TO 2024, USD BN

14
12

10

(oo}

o~

D

N

2007 2009 201 2013 2015 2017 2019 2022 2023 2024

Source: based on the data by China Customs

TRENDS IN THE FREIGHT INDUSTRY the growing imbalance of import and export flows. By mid-
July, the container terminal in Zabaikalsk had accumulated

Export-import imbalance about 5500 containers waiting to be shipped to Russia. This
imbalance has created operational difficulties and increased

In 2024, the importance of rail transport increased and logistics costs as carriers have to return empty containers

road transit grew in importance. The key trend in 2024 is back to China.
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“Bottlenecks” at RZD’s Eastern polygon and transshipment
stations in Siberia have led to longer delivery times. The
average waiting time for containers to be dispatched from
Zabaikalsk reaches 14-16 days. Inresponse to these challenges,
there is a tendency to diversify transport modes.

We are also seeing a shift in transit flows. Some cargo from
China to Europe, which used to pass through Kazakhstan, is
now being redirected to Russian border crossings. This is due
to higher tariffs and reduced capacity of Kazakhstan's railways

due to construction works on the Dostyk-Alashankou railway.

These trends lead to a decrease in the efficiency of railway
infrastructure utilization. The downtime of wagons and

containers is increasing and delivery times are growing.

Despite all the difficulties, the volume of container traffic
between Russia and China continues to grow. According to
Russian Railways, in the first half of 2024, the shipment of
import containers from Zabaikalsk station increased by 2.7%
year-on-year to 96.5 thousand TEU.

Logistics optimization: rail, sea and road transport

Today, there are two main routes for rail transport of

consolidated cargoes from China to Russia:

- Direct route Manchuria - Zabaikalsk
The Manchuria - Zabaikalsk route is the traditional route,
which remains the preferred route for most large companies.
It has the advantage of streamlined customs processes,
simplified border crossing for goods with TN VED codes 84
and 85, as well as those requiring SGR clearance.

» Via Kazakhstan (Khorgos)
The route via Kazakhstan is an economical alternative to the
firstroute. Itis suitable for cargoes that do not require special
permits and is optimal in the presence of available space in
trains and direct service in the Russian Federation. However,
the possibility of additional inspections and document
requests should be taken into account.

Werecommend monitoring the situationandtakingadvantage
of the advantages of each route. There are also differences in
cargo insurance depending on the route.

Due to a shortage of containers and a 12-25% increase in rail
freight tariffs, businesses are choosing to deliver by road,
which leads to an increase in demand and the cost of this type
of transport. In the first half of 2024, road hauliers made almost
1.5 times more trips compared to the same period in 2023.

SERGEY LEVCHENKO

Rising sea freight prices and the higher risk of using this mode
of transport also influence the choice in favour of a road route.

FINANCIAL MAZE

Due to the the 14th package of sanctions, financial logistics
with China became complicated again. Previously, payments
between VTB and its Chinese subsidiary were made within 24
hours, but now it takes up to two weeks to receive money in
China.

The largest Chinese banks, ICBC and China Citic Bank,
have stopped transactions with yuan from Russia, even if
they originate from other countries and the final delivery is
Russia. The problems with payments in railway transport are
particularly painful. Shipments are no longer sent to Russia
without prior payment. Previously, it was allowed to delay
payment until the moment of crossing the border.

In this situation, small regional banks in China have become
the center of financial logistics between China and Russia.
They are also opening representative offices in the Russian
Federation, where they can also accept payment in roubles.
The longest and most costly way is payments through financial
intermediaries, which have established chains of financial
transactionsinvolving counterparties from 7 countries. If there
are fewer participants in the chain, the payment will most likely
fail. The agents’commission is reflected in the price of logistics.

Because of this game caused by sanctions, only financial
intermediaries win. The mechanism of cross-border payments
using Digital Financial Assets (DFA) issued by central banks,
which are similarto tokensinterms of issue type and circulation
principle,isintendedto putanendtothem.The mechanism will
operate based on the BRICS Bridge supranational settlement
platform. The Russian Ministry of Finance is developing a
concept for settlement in CFAs based on national currencies
of the BRICS countries using the new development bank as a

platform for integration, conversion and clearing.

LOGISTICS IS BECOMING MORE EXPENSIVE

Since the end of April, the cost of shipping a 40ft container
from Shanghai to Moscow has risen by 35% to USD 6800. This
is due to the global upturn in world trade, shipping problemsin

the Red Sea and a shortage of containers in China.

Railway transport is also showing an increase in tariffs. By the
end of June, the cost of shipping a 40-foot container from

AEBRUS.RU

41



THE BELT AND ROAD INITIATIVE
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China to Russia by rail will increase by about USD 2000
compared to May, reaching an average of USD 7800. The
reasons are the same: the acute shortage of containers in
China, aggravated by problems with the return of containers

from Russia.

Sea freight, although becoming more expensive than rail
freight, is also showing a steady rise in prices. Since the
beginning of May, the average cost of sea delivery from
China to Russia has increased by more than 30%: up to USD
1.9-2.1 thousand for a 20-foot container and up to USD 2.5-
3 thousand for a 40-foot container. The growth is especially
noticeable on the route Shanghai - St. Petersburg, where the
base tariff reached USD 8300 for a 40-foot container.

In the current situation, Russian companies are trying
to optimize the cost of transportation through various
combinations of routes. However, this approach does not
guarantee full protection against tariff growth in the context of

Maritime Silk Road
China of the 21st century
South-East o
Asia

a global shortage of containers and the increasing complexity
of logistics chains.

INFRASTRUCTURE DEVELOPMENT
The Belt and Road Initiative

Thisisaninitiative launched by Chinain 2013 to build a transport
network. The main projects to implement under the initiative:

« Modernization of the Baikal-Amur and Trans-Siberian
railways
The Trans-Siberian Railway is a key route for freight transport
from China to Europe. The third stage of works on its moderniza-
tion until 2035 has been approved. Itincludes the construction of
tunnels, bridges and other infrastructure facilities.

« The China-Mongolia-Russia Corridor
This construction may be comparable to BAM in terms of
volume. The project includes construction of two corridors.
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The first corridor is the North Siberian Railway with two
branches: from Nizhnevartovsk to Belogoy Yar in Tomsk
Oblast and from Tashtagol in Kemerovo Oblast to Urumgiin
China. The second corridor will pass through the Republic
of Tyva southwards across the Russian border to Mongolia.
There, the main line will also be divided into two parts.
One branch will go to China’s Erlian, while the other will go
through Mongolian cities to Urumaqii.
Currently, transit through Mongolia is also used. The AN4
route reduces the time of cargo delivery between the
regions of the Siberian Federal District and the Xinjiang
Uygur Autonomous Region of China. It is a good alternative
in case of problems at Zabaikalsk for cargoes located in
northern China or at the border with Kazakhstan.

« Portinfrastructure development
China and Russia are working on modernization and
expansion of ports: Vladivostok and Nakhodka.

Arctic routes

The Northern Sea Route (NSR) is becoming increasingly
important in the face of growing cargo flows and changing
global trade routes. It runs along Russia’s northern coast and

connects the country’s European and Far Eastern ports.

Chinese companies plan to organize regular sea transport
along the NSR, which makes it possible to deliver cargo from
China to Russia and further to Europe in 25-27 days - twice as
fast as via alternative routes. The launch of year-round navigation
along the NSR depends on the timeframe for building the necessary
icebreaker fleet. For example, experts estimate that the construc-
tion of the Russian gas carrier Arc7 will take more than six years.

ADAPTING TO NEW REALITIES

The development of Russian-Chinese logistics is evidenced

by the increase in freight traffic, the growing share of RMB

payments and geopolitical factors. However, the existing

problems show the need for comprehensive measures. Future

areas of work should include:

. stimulating container production in Russia to reduce
dependence on Chinese containers;

- development of alternative payment systems;

. digitalization of logistics;

. modernisation of infrastructure.

Against the backdrop of the emergence of new digital
solutions that will ensure fast delivery, trade turnover with
China may reach USD 350-400 billion in the coming years.

SERGEY LEVCHENKO

THE TRANS-SIBERIAN RAILWAY
ISAKEY ROUTE FOR FREIGHT
TRANSPORT FROM CHINATO
EUROPE. THE THIRD STAGE OF
WORKS ON ITS MODERNIZATION
UNTIL 2035 HAS BEEN APPROVED.
ITINCLUDES THE CONSTRUCTION
OF TUNNELS, BRIDGES AND OTHER
INFRASTRUCTURE FACILITIES.
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CEPIrEV NEBYEHKO

[peKTop No TpaHCMOPTHOM JTIOrUCTUKE,
Tablogix

POCCUA-KUTAM:

BO3MOXHOCTHU

U OIrPAHNYEHUA TIOTUCTUKHA

B2024TO4Y

B 2024 rogy 3KOHOMUYEeCKMne OTHOLUeHUA Mexay Poccuen n Kutaem AOCTUIIN HOBbIX BbICOT, HECMOTPA Ha Cepbe3Hble BbI3OBbI.

ToBapoo6opoT 3a nepsoe nonyrogue coctasun 116,8 mnpa nonn. CLUA, nokasae pocTt Ha 1,8% B rogoBoM mcumcneHuu. Mo oueHkaMm

skcnepTos, B 2024-M roay o6beM anekTpoHHoM B2B Toproenu Mexxay ctpaHamu MoxeT goctuub 1,97 mnpga aonn. CLUA, B 2025-M — 2,65

MpAa gonn. CLLA. OD,HaKO 3anagHble CaHKUUK co3ganun I'Ip06ﬂeMbI CTpaHCrpaHU4HbIMU NMJ1aTe€>XaMu, YTO NOBJTIUANIO HAa AMHAMUKY TOProBJIN.

AKCMNMOPT KUTAAA B POCCUIO B UIOHE 2007-2024 I'T. (BbIBOPOYHbIE rOAbl), MN1PA AOJJ1. CLLUA
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MCTOYHMK: Ha OCHOBE AaHHbIX TaMOXXEHHOM cnyx6bl Kutasa

TPEHAbI B COEPE rPY3OMNEPEBO30OK
Auc6anaxc askcnopma u uMmnopma

B 2024 ropy Bbipocna 3HaYMMOCTb XKETIE3HOLOPOXKHbIX Me-
PEBO30K, a TakXe YyBeMYnIncb obbeMbl aBTOMOOUIIBHOrO

I-..ll.lll

2017 2019 2022 2023 2024

TpaH3uTa. Kntoueson TpeHa 2024 rofa nposaBuics B pacTy-
weMm ancbanaHce MMMOPTHBIX U 3KCMOPTHbIX NoTokoB. K ce-
peavHe Uona Ha KOHTeMHepHOM TepMuHase B 3abakanbcke
CKOMUIOCh OKONO 5,5 ThbicAY KOHTEMHEPOB, OXXMAAIOLLMX OT-
npasku B Poccuio. DToT AncbanaHc cosfan onepaLmoHHble

TRPYAHOCTU U MOBbICUT CTOMMOCTb JIOTUCTUKU, TaK KaK nepe-
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BO34YMKaM NPUXOANTCA BO3BpPaLLaTb NyCcTble KOHTeI;IHepr 06-

paTHO B Kutam.

«Y3knme Mecta» Ha BocToyHoM nonuroHe PXK[ u ctaHumsax
neperpysku B Cubupu nNpmBenu K yBerIMYEHUIO CPOKOB 0=
ctaBkn. CpefHUI CPOK OXXUAAHWS OTMPaBKN KOHTEMHEPOB M3
3abamkanbcka gocturaet 14-16 gHen. B oTBeT Ha 3Tu BbI3OBbI
HabnofaeTcs TeHaeHUMs K anBepcudurkaumm crnocobos ne-

PEBO3KM.

Mbl HabnofaeM Takke CMelleHWe TPaH3UTHbLIX MOTOKOB.
YacTtb rpysos u3 Kutasa B EBpony, paHee npoxoAmBLLMX Ye-
pe3 KasaxcTaH, Tenepb nepeHanpasnigeTca Ha POCCUICKMNE
norpaHnepexofbl. 9TO CBA3aHO C POCTOM TapUdOB U CHUXKeE-
HWEM MPOMYCKHOM CMOCOBHOCTU KasaxXxCTaHCKMX >KeNe3HbIX
LLOPOT M3-3a CTPOUTESbHbIX paboT Ha MarucTpanu JocTbik -

AnaluaHbKoy.

OTW TpeHAb! NPUBOAAT K CHWKEHUIO 3P PEKTUBHOCTU MCMOMb30-
BaHWMSA »KENE3HOOOPOXKHOM MHOPaCTPYKTYpbl. YBenMumBatoTcs

MPOCTOU BarOHOB U KOHTEMHEPOB, PaCTYT CPOKM ALOCTaBKM.

HecMoTpsa Ha Bce CNoXHOCTH, 06beMbl KOHTEMHEPHbIX NepeBo-
30K Mexxay Poccmen n Kutaem npogoskatot pactu. [1o gaHHbIM
PXZ, B nepsom nonyrognmn 2024 ropga oTnpaBfieHne UMMopT-
HbIX KOHTEMHEPOB CO CTaHLMK 3abalikanbck BbIpOCsIo Ha 2,7% Mo
CpaBHEHMIO C aHaMIOMMYHbIM NMEPUOLOM MPOLLIOrO rofa, AOCTUN -
HyB 96,5 Tbic. TEU.

OnmuMu3sayusi 102ucCMuKuU: X/0, Mope u aBMoMo6UIbHbIU
mpaHcnopm

Ha ceropHsiLLHWIM AeHb CyLecTBYeT AiBa OCHOBHbIX MapLipyTa
YKENEe3HOA0POXKHbIX MEepPeBO30K COOPHbLIX rPy30B M3 Kutas B
Poccuto:

« Mpamon MmapwpyT yepe3 MaHbuXxypumio - 3abalikanbck
MapLpyT MaHbuxypus — 3abalikanbCk = 3TO TPaAWULIMOHHbIN
MapLLpYT, KOTOPbIM OCTaeTca NpeanoYTUTENbHBIM ANa 60mb-
LUIMHCTBa KPYMHbIX KOMMaHWi. Ero npenmyliiecTso 3aktoyaeT-
€Sl B OT/IaXKE€HHbIX MpoL,eccax Ha TaMOXXHe, YMPOLLEHHOM NpPo-
XOXAEHUM rpaHuLLbl Ans ToBapos ¢ kogamu TH B2, 84 1 85, a
Takxke TpebytoLmx odbopmnerma CIP.

» Yepes KasaxcraH (Xoproc)

MapLpyT yYepe3 KasaxcTaH - 3KOHOMWYHasa afbTepHaTMBa
nepsoMy MapLpyTy. OH NoAXoAUT ANs TPY30B, He TPebYOLLIMX
creumanbHbIX paspeLleHni, 1 ONTUMasneH NMpu Halnmynm CBO-
6OLHbIX MECT B cOCTaBax W npsmoro cepsuca B PO. OpHako
crnepyeT yumTbiBaTb BO3MOXHOCTb AOMOSIHUTENbHBIX MPoBe-

POK N 3anpoOCoOB LOKYMEHTOB.

CEPIrEM IEBYEHKO

Mbl pekoMeHLyeM MOHUTOPUTb OBCTAaHOBKY WM MCMOJIb30BaTb
NperMyLLECTBa KaXLOro 13 MapLUpyTOB. [pu CTpaxoBaHuUM rpy-
30B TakKXKe eCTb Pasfinymns B 3aBUCUMOCTM OT MapLUpyTa.

M3-3a peduumTa KOHTEMHEPOB M MOBbILLEHWS TapudOB Ha XKe-
NEe3HOAOPOXKHbIE rpy30mnepeBo3km Ha 12-25%, busHec BbibupaeT
LOCTaBKy aBTOTPaHCMOPTOM, UTO MPMBOAMT K POCTY crpoca 1
CTOMMOCTU 3TOro BuAa nepeBo3ku. B nepsom nonyrogum 2024
roga aBTOMEPEBO3YMKM BbINMOMHUAW NoyTu B 1,5 pasa 6onblue
PENCoB MO CPaBHEHMUIO C aHanornyHbiM nepuogom 2023 rofa.
PocT LieH Ha Mopckue dpaxTbl 1 6os1ee BbICOKMI PUCK UCTIOMb30-
BaHWA 3TOro BMAa TPaHCMNopTa Takxxe BNMAET Ha BbIGOp B MOSIb3y

aBTOMOBUITBHOMO MapLUpyTa.
OPUHAHCOBDIE JIABUPUHTDI

Mocne BcTynnenua B cuny 14-ro nakeTta caHkumn dbrHaHcoBas
noructnka ¢ Kutaem cHoBa ycnoxHunacb. Ecnv paHblue nnate-
»xu Mexay BTB 1 ero «<kntanckom LoUYKom» MPOXOAUIU B TeUeHme
CYTOK, TO CeMyac CPOKM nosnyyveHuns geHer B Kutae goxomart Ao

OByX Heaenb.

KpynHenwue kutanckue 6aHkm (ICBC n China Citic Bank) npe-
KpaTuiu onepaumm C toaHaMu 13 Poccuu, faxe ecim oHu mc-
XOOAT U3 APYruX CTPaH, a KoHeyHasa aoctaBka - B Poccuto. Oco-
B6eHHO 60Me3HeHHbI MPOo6IeMbl C MIaTEXaMu B XX/[ NepeBo3Kax.
Be3 npepsapuTenbHOM omnathl rpy3bl 6osbliue He OTMPaBASoT
B Poccuto. PaHee ponyckanach 3afepikka nnaTtexa Ao MOMeHTa

nepeceyveHus rpaHuLibl.

B aTo cuTyaumm Hebonblumne pernoHanbHble 6aHkn Kutas cta-
JIM LEHTPOM PUHAHCOBOM TIOMMCTUKN Mexxay KnTaem n Poccnen.
OHu TakKe OTKpbIBatOT NpefcTaBuTenscTea B PO, rae MoryT npu-
HVUMaTb onnaTy W B pybnsx. Cambiii ONMMIA W 3aTPaTHbIN NMyTb -
nnaTexxu Yyepes GUHaHCOBbIX MOCPEAHNKOB, KOTOPbIE Hanaaum
LLenoYKM GUHAHCOBBIX TPaH3aKLIMM C y4acTUEM KOHTPAreHToB 13
ceMu cTpaH. Ecnu B Lienouke MeHbLuee KONMYeCTBO Y4aCTHUKOB,
onnaTa ckopee BCcero He nponaeT. KoMmnccus areHToB oTpaxaeT-

CA B LleHe NOTMCTUKK.

B pesynbrate aTOM Urpbl, BbI3BaHHOM CaHKLMAMU, BbIMIPbIBatOT
TOJIbKO PUHAHCOBbIE MOCPEAHNKN. [TONOXUTb UM KOHeL, Mpu3BaH
MEeXaHW3M TPaHCrPaHNYHbIX MaTeXen C UCrosb30BaHWEM Bbli-
nyckaeMmblix LieHTpobaHkamu Lndposbix OrHaHCOBbIX AKTUBOB
(LI®PA), aHanormuHbIx Mo T1ry aMUCCUU U MPUHLMMY obpalleHns
TokeHaM. MexaHun3M ByzeT paboTaTb Ha 6ase HagHaLMOHaIbHOM
pacyeTHou nnatdopmbl BRICS Bridge. MuHduH Poccumn paspa-
BaTbiBaeT koHuenuuio anda pacyetos B LIMA Ha ocHoBe HaLuMo-

HanbHbIx BantoT cTpaH BPUKC c ncnonbsoBaHveM HoBoro 6aHka

AEBRUS.RU
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«OANH NOAC - OANH NYTb»
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NcTouHumk: kommersant.ru

pa3BUTUS B KayecTBe MnaTdopMbl A1 MHTErpaLmm, KoHBepTa-

LN N KNTNMPUHra.

JIOTUCTUKA AOPOXAET

C koHLa anpens cTouMocTb fAocTaBkn 40-byTOBOro KOHTEMHepa
n3 LLlaHxas B Mocksy Bblpocna Ha 35%, pocturHys 6800 nonn.
CLUA. 370 cBsizaHo ¢ rnobanbHbIM NMOABEMOM B MUPOBOW TOP-
rosse, npobnemMamun cynoxoacTea B KpacHoM Mope 1 gebuum-

TOM KOHTeMHepoB B KuTae.

2K/0 nepeBo3kM TakxKe AEMOHCTPUPYIOT POCT TapndoB. K KoHLYy
WIOHSA cTOUMOCTb focTaBku 40-¢dyToBOro koHTenHepa s KHP B
Poccuio no xenesHon gopore ysenunuunace npumepHo Ha 2000
ponn. CLLUA no cpaBHeHuMIo ¢ MaeM, B,ocTUrHyB B cpegHem 7800
ponn. CLUA. TpuunHbl Te »e: ocTpas HexBaTka KOHTEMHEpPOB B

KuTtae, ycyrybnsemas npobrnemamm c BO3BpaToM Tapbl 3 Poccuu.

MOpCKVIe NepeBO3KK, XOTA U AOPOXKAOT MeJIeHHee XKXeNe3HO-

[OPOXHbIX, TaKKe AEMOHCTPUPYIOT YCTOMYMBBIM pocT LeH. C

Kurai —
MoHronus —
Poccus

MNexkuH
%a:—_ OkoHOMMYECKUEe
— KOpUOopbl
«Mopckow
Kurai — LLenkoBbii NyTh
Oro-BoctoyHas. XXl seka»
A3us

Hayana Masi CpefHsis CTOMMOCTb MOPCKOM focTaBku 13 KHP B
Poccuio Bblpocna 6onee yeM Ha 30%: no 1,9-2,1 teic. gonn. CLUA
3a 20-dyToBbIVi KOHTEMHep M A0 2,5-3 Tbic. sonn. CLLUA 3a 40-¢y-
ToBbIN. OcobeHHO 3aMeTeH pocT Ha MapLpyTe LLaHxan - CaHkT-
MeTepbypr, roe 6a3oBbi Tapud poctur 8300 gonn. CLUA 3a

40-byTOBbIN KOHTENHEP.

B crnoxusluencs CUTyaLnmn pOCCl/Il;ICKVIe KOMMaHWM nMblTatoT-
CA ONTUMU3NPOBaTb CTOMMOCTb MepeBO3KM 3a CHET PassIMYHbIX
KOM6MHaLI,l/I§I MapLlpyTOB. OpHako 3ToT noaxopn, He rapaHTupyet
MOJSIHOW 3aLUMTbl OT pocTa Tapmd)os B yCnoBuax rno6anbHoro ne-

dULMTa KOHTENHEPOB U YCITOKHEHWSA JTOTUCTUYECKMX LIEMOYEK.
PA3BUTUE UHOPACTPYKTYPbI

UHuyuamusa «OOuUH nosic - 0OUH nNymb»

OTa nHuumaTtuea BbiaBuHYTa Kntaem B 2013 rogy no ctpouTenb-

CTBY TpaHcrnopTHOM ceTh. OCHOBHbIE MPOEKTbI, KOTOPbIE peasnv-

3YHKOTCA B paMKax UHULUMATUBDI:
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« MopepHusauua Baitkano-AMypckon u TpaHccubupckon
Maructpanemn
TpaHcecubupckas MarncTpasnb SIBASETCS KOYEBbIM MapLu-
pyTOM Ans rpysonepeBo3ok n3 Kutas B Eepony. YTBepxaeH
TpeTuit aTan paboT no ee MopepHusaumm ao 2035 roga. OH
BKJIIOYAET BO3BEAEHWSA TOHHENEW, MOCTOB U APYrnX OGbEKTOB
MHbpPaCTPYKTypbI.

« Kopupop «Kutaiht — MoHronus — Poccusa»
OTO CTPOUTENBCTBO MO 06bEMaM MOXET ObiTb COMOCTaBMMO
c BAMoM. [poeKT BKIlOUaeT coopy>KeHme ABYX KOPUOOPOB.
MepBbit kopupop: CeBepo-Cubupckas MarucTpanb C AByMs
BeTkamu: oT HukHeBapToBcka Ao Benoro fpa B ToMckon 06~
nact v ot TawTarona B KeMepoBckol obnactv 4o YpyMun B
Kutae. Bropow kopuaop nponaet Yepes Pecnybnuky TbiBa Ha
tor Yepes rpaHuLly Poccum B MoHronumto. Tam Marnctpanb pas-
nensetcs Takxke Ha ase Yactn. OfHa BeTka NonaeT B KUTan-
CKUM DpnsiHb, Apyras — Yepes MOHrosbCkne ropoa Ao YpymMuu.
B HacTosLLee BpeMs TpaH3uUT Yepes MOHronmio Takke UCrosbay-
etca. MapwpyT AH4 yMeHbLUaeT BpeMs JOCTaBKU rpy30B Mexay
pervioHamm Cnbupckoro denepanbHoro okpyra v CUHbL3AH-Y-
rYPCKMUM aBTOHOMHbIM parioHoM Kutas. OH aBnseTca xopollen
anbTepHaTVBOM Npu Npobnemax B 3abaiikabcke A1 rpy30B, Ha-
xoasLmxcs Ha ceBepe Kutas unm Ha rpaHuLie ¢ KasaxctaHoM.

« Pa3sButue noptoBoM MHPpacCTPyKTypbI
Kutaih n Poccus paboTatoT Hag, MofepHU3aLmMelt 1 paclumpe-

HWEM NOPTOB! BrnagmsocTok n Haxozka.

ApKmuvyeckue Mapuwpymbi

CeBepHblit Mopckor nyTb (CMIM) cTaHoBUTCA BCe 6onee 3Ha-
YMMBIM B YCIIOBUSAX PaCTYLUMX FPY3OMOTOKOB W WM3MEHEHUs
rno6anbHbIX TOProBbix MaplwpyToB. OH MPOXOAUT BOOMb Ce-
BepHoro nobepexxbsa Poccunm 1 coegnHaeT eBpornenckmne 1 aanb-

HEeBOCTOYHbIe MOPTbl CTPaHbI.

Kutanckmne kKoMnaHUU NaHUPYOT OpraHM3oBaTb perynapHble
pewncbl no CMTT, 4To NO3BONUT AOCTaBAATL rpy3bl M3 KuTtasa B
Poccuio npanee B EBpony 3a 25-27 gHel - B iBa pa3a 6bicTpee,
4YeM Yepes anbTepHaTUBHbIE MapLLPYTbl. 3aMyCK Kpyrnoroany-
How Hasuraumm no CMI1 3aBUCKUT OT CPOKOB CO34aHNA HeOb-
XOAMMOro flefokonbHoro dnota. K npuMepy, no oLeHKe aKe-
nepToB, CTPOUTENBCTBO POCCUNCKOro rasoBo3a Arc/ cocTaBuT
6onee WwecTu neT.

HOBbIE PEAJIUA
O pasBUTUM POCCUMCKO-KNTANCKOM JIOTMCTUKM CBULETENbCTBY-

€T yBennyeHune obbeMoB rpy3ornepeBo30K, yBenmm4vyeHne Lou

pacyeToB B 0aHaX 1 reononmuTnyeckmne paktopbl. OfHaKO Cylie-

CEPIrEV NEBYEHKO

TPAHCCUBUPCKAA

MATUCTPAJ1b ABNAETCH
KJTIOMEBbIM MAPLLUPYTOM
AONArPY3ONEPEBO3OK U3
KUTAA B EBPOIY. YTBEPXXAEH
TPETUW 3TAMN PABOT NO EE
MOAEPHU3ALUNU 0O 2035 TOAA.
OH BKJTIOMAET BO3BEAEHUA
TOHHEJIEW, MOCTOB U IPYIUX
OBbEKTOB UHOPACTPYKTYPbI.

cTBytOLME NPOBIEMbI FOBOPST O HEOOXOANMOCTI KOMIMIEKCHbIX

Mep. Byaylupe HanpaBneHns paboTbl AOMKHbI BKITIOUaTb:

+ CTUMYNIMPOBaHWe NPOW3BOACTBa KOHTENHEPOB B Poccuu, uto-
6bl CHW3UTb 3aBUCUMOCTb OT KUTANCKMX KOHTEMHEPOB;

+ pasBUTUE aNibTEPHATMBHbIX MIATEXHbIX CUCTEM;

+ LMdPOBM3ALMA TOTUCTUKY;

+ MOAEepHM3aLMa UHDPaCTPYKTYPbI.

Ha doHe noseneHnsa HoBbIX LMdPOBbIX PELLEHNI, KOTOPble 06e-
crieyaT GbICTPYIO AOCTaBKY, B 6yMKalLLne roAbl TOProBbii 060~

poT ¢ Kutaem moxeT goctnib 350-400 mnpg nonn. CLUA.

AEBRUS.RU
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Having reached a record low of 80 points on a scale from O to
200 in 2022, the annual AEB Business Climate Index quickly
recovered to 116 points in 2023 and continued to rise by a
further 11 pointsin 2024, reaching 127 out of 200 points, thereby
entering into the zone of positive expectations.

MEETING WITH THE GOVERNOR
OF THE BANK OF RUSSIA

OnJuly 15,2024 a high-level meeting was organized with
Elvira Nabiullina, Governor of the Bank of Russia. The
briefing was attended by CEOs and executives of AEB
member companies.

As part of the opening remarks the AEB management ex-
pressed gratitude to Elvira Nabiullina for the long and fruitful
cooperation between the Central Bank and the Association.

The meeting was moderated by the AEB CEO Tadzio Schil-
ling and the Chairman of the AEB Banking Committee Mikhail
Chaikin.

“STRATEGIES AND PROSPECTS FOR
EUROPEAN COMPANIES IN RUSSIA”

OnJune 14, 2024 AEB presented the results of the 17th
annual survey “Strategies and prospects for European
companies in Russia”.

At the webinar the participants discussed the survey results and
shared their opinions on the reasons for the continued growth in
investor optimism and confidence.

Alexey Dorofeev, CEO, GfK Rus, Pavel Chinsky, CEO, CCI
France Russie, and Chris Weafer, Partner and Founder, Macro-

Advisory, took part in the discussion which was moderated by
Tadzio Schilling, AEB CEO.

AEB
KOHOEPEHLL
UEHTP

During the briefing Elvira Nabiullina informed the participants

about the directions of the monetary policy, and answered

questions raised by AEB members.
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The conference provided an overview of upcoming

amendments within the Russian tax system fine-tuning and
changes in transfer pricing legislation, as well as issues related
to cross-border transactions and intra-group operations,

trends in law enforcement and tax control practice.

Among the participants were: Alexey Sazanov, State
Secretary - Deputy Finance Minister; Julia Shepeleva,

AEB PARTICIPATION IN IMAF 2024

On August 20, 2024 the 15th Moscow International
Automotive Forum IMAF 2024 was organized as part of the
MIMS Automobility Moscow exhibition.

AEB, as a constant partner of ITEMF Expo and co-organizer of
IMAF, has been providing assistance in preparing the content
part of the program for fifteen years.

This year the main topic of the plenary session of the Forum
was expanding the potential of the Russian automobile mar-
ket. Experts discussed such issues as market supportin the era
of global changes, regulation and alternative import markets,
transformation of the dealer network after the arrival of new
brands.

AEB TAXCONFERENCE

On July 19,2024 the AEB Taxation Committee held a
conference “Modernization of the Russian tax system:

key points for business”. It was opened by Tadzio Schilling,
AEB CEO.

Deputy Head of the Federal Tax Service; Alexandra Kadet,
Head of International Taxation Inspectorate of the Federal
Tax Service; Mikhail Orlov, Chairperson of Expert Council of
State Duma Committee on Budget and Taxes, Head of the
Legal and Taxation Department, Partner, Kept; Nina Goulis,
Chairperson of the AEB Taxation Committee, Partner, Kept;
Ksenia Litvinova, Deputy Chairperson of the AEB Taxation
Committee, Partner, Pepeliaev Group; Rustem Ahmetshin,
Head of the AEB Taxation Committee’s Working Group on
Tax Administration and Control, Senior Partner, Pepeliaev
Group.

Tadzio Schilling, AEB CEO, addressed the participants with a
welcome speech. He stressed the importance of maintaining a

single platform for discussing industry issues.

AEBRUS.RU
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The AEB GR Academy aims to provide highimpact learning and

training opportunities and be the basis for a unique community

of GR professionals.

It will officially open its doors for the first trainees on October 10,
2024. A two-day training session will focus on GR management:

AEB BUSINESS NETWORKING
EVENT “A NIGHT IN SAN REMO”

On September 19,2024 AEB organized its first in the new
business season networking event “A night in San Remo” on
the roof of the Ararat Park Hyatt Moscow Hotel.

The event was attended by more than 250 people - members,
partners and friends of the Association.

All those present embarked on an imaginary journey through
sunny San Remo to plunge into the unique atmosphere of its

famous festival. AEB members appreciated the opportunity to

AEB GRACADEMY LAUNCH EVENT

On September 10, 2024 the AEB GR Academy launch
event “GRis everywhere: time to change gear” took place
with more than one hundred participants.

methods and technologies of interaction with public authorities.
The course consists of a series of master classes, workshops
and trainings, during which leading experts from AEB
member companies as well as guest speakers will help form an
understanding of the current state of the system of interaction

between government and business in Russia at various levels.

At the end of each course the participants will receive a
certificate, and upon completion of four courses - the AEB GR
Academy graduation diploma.

communicate and share experiences in a friendly community

atmosphere.

We would like to thank the participants and hope that the
mood of San Remo energized everyone for the whole business

season.
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BAJXHbIE

COBbITUA AEDB

[ocTurHyB pekopaHO HM3koro ypoBHs B 80 MyHKTOB MO LiKane

o1 0 no 200 B 2022 roay, exxerofHbit VIHAEKC AenoBOro KnnMaTa
AEB 6bicTpo BoccTaHoBMscs fo 116 nyHkToB B 2023 rogy v B 2024
rofly NPOLOMKMI POCT elle Ha 11 nyHKToB, focTurHys 127 ns 200

MYHKTOB, TEM CaMbIM BOIZLLQ B 30HY NO3UTUBHbIX O)KIA,EI,aHIAl;I.

BCTPEYA CMNPEACEOATEJIEM
BAHKA POCCUUA

15 uionga 2024 roga cocTosnach BCTpeya reHepasibHbIX
LVPEKTOPOB U pyKoBoamMTENen KoMnaHuin-uneHos AEB ¢
SnbBupont HabuynnuHown, MNpeacenatenem banka Poccum.

B paMkax BcTynuTensHoro crnosa pykosoacTso AEB nobnaro-
Japuno 2nbsupy HabuynnuHy 3a npoaomKuTenbHoe U NinoaoT-
BOPHOE COTPYAHWYECTBO, yCTaHoBMBLIeeca Mexay LleHTparnb-

HbIM 6aHKOM M AccoumaLmen.

BcTtpeuy Mopepuposanu l'eHepanbHbii gupektop AEB Tagsno
LnnnuHr n Mpepcenatens baHkosckoro kommuteta AEB Muxa-

un YamkumH.

«CTPATETMM UTEPCIMNEKTUBDI
AEATEJIbHOCTU EBPONMEUCKUX
KOMIMNAHUN B POCCUN»

14 nions 2024 ropa AEB npepctasuna pesynstaTbl 17-ro
exeroaHoro nccrneposaHuns «CTpaTerim n nepcrieKTmebl
LeATENIbHOCTU EBPOMENCKMX KOMMaHui B Poccum».,

Ha BebuHape y4acTHUKKM 06CyamMnM pesynbTaTbl Onpoca U noae-
JIMNUCb CBOMM MHEHWEM O MPUYMHAX MPOACIKEHUS POCTa OMNTU-

MK13Ma N yBEPEHHOCTU MHBECTOPOB.

Anekcen Jopodees, leHepanbHbin gnpekTop «[dK Pycb», [TaBen
LUnHckmn, MeHepanbHbin aupekTop PpaHKo-poCcCUMCKOM Topro-
BO-MpPOMbILLIeHHOM NanaTsl, 1 Kpuc Yudep, MapTHep n ocHoBa-
Tenb Macro-Advisory, NpuHaK yyacTne B AUCKYCCUK, KOTOPYIO

MopepupoBan Taaauo LLivnnuHr, FreHepanbHbiz anpekTop AEB.

B xone 6pudunHra SnbBupa HabuynnmHa npovHdopMmpoBsana

YYaCTHUKOB BCTpe4YM O HanpaBieHUdax ,El,eHe)KHO—er,D,I/ITHOl;l

MONMNTUKMU, @ TaKXKe OTBETWJ1a Ha BOMPOCHI Y1eHOB AEB.
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COBbITUA AEDB

Ha koHdepeHuum 611 NnpeacTaBneH 0630p NPeacToALMX U3-

MEHEeHU1I B paMKax LOHaCTPOWKM HaloroBom cucteMbl Poccun
1 B 3aKOHOAATENbCTBE O TPaHCHEPTHOM LieHOObpa3oBaHUK, a
TakXKe pacCMOTPEHbI BOMPOCHI, CBA3aHHbIE C TPaHCrPaHUYHbI-
MW CAENKaMW U BHYTPUIPYMMOBbIMKW OMepaLmaMu, TeHAEHLM-
MU B MPaBOMPUMEHUTENIbHOM NPaKTUKE U NPaKTUKe Haloro-

BOIO KOHTPOJIA.

Cpenum cnnkepos 6binu: Anekcerr CazaHos, CTaTc-cekpeTapb -
3amecTuTenb MuHnctpa dpuHaHcos Poccuu; Konusa Lenenesa,
3amecTtutens pykosoamntens PHC Poccuu; AnekcarHppa Kager,

YYACTUE AEB B IMAF 2024

20 aBrycta 2024 ropa coctosncsa 15-n MockoBckuin
MeXXayHapOoLHbIN aBTOMOBUNbHBIN dopyM IMAF 2024 B
paMkax BbicTaBkv MIMS Automobility Moscow.

AEB, aBnsaacb naptHepom ITEMF Expo v coopraHnsaTopom
dopyma IMAF, Ha NpoTsKeHUW NaTHaALATK NIeT OKasbiBaeT Co-

LeNncTBMe B NMOArOTOBKE CoAepXKaTeNlbHOM YacT MPOrpamMMbl.

B aTOM ropy rnaBHon TeMow nneHapHon ceccun opyma ctan
BOMPOC pacLlUMpeHUs MoTeHLMana pOCCUMCKOro aBTOMOOUTb-
HOro pblHKa. DKCMNepTbl OOCYANNN TakMe BOMPOCHI, KakK Mog-
[ep>XKa pblHKa B 3Moxy rnobasibHbIX U3MEHEHWN, Perynmpo-
BaHWe W anbTepHaTMBHbIE PbIHKM MMMOPTa, TpaHchopMaLma

AWUIEPCKOM CeTU NMocsie NPUXoAa HOBbIX 6peHOB.

HAJIOTOBAAA KOH®EPEHLU A AEB

19 uionga 2024 ropa KomuteT AEB no HanoroobnoxeHunto
opraHm3oBan KoHbepeHLmio «MofepHU3aLIMa HanoroBon
cucTeMbl PO: Ha 4TO 06PaTUTL BHMMaHME OU3HeCY».
OTkpbin MeponpusaTre Taasmo LUnnnuhr, NeHepanbHbIn
anpektop AEB.

HauanbHuK YnpaBrneHus MexxayHapoAHOro Hanoroob1oxeHus
OHC Poccuy; Muxann Opnos, Mpeacepatens SKCNepTHOro
coBeTa KomuteTa lNocynapcTeeHHoM [dyMbl no 6toa)xeTy n Ha-
noraM, PykoBoauTenb fenaptaMeHTa HaJloroBoro v lopuamye-
CKOro koHcynbTupoBaHus, MNaptHep, KanT; Huna Mynuc, Mpen-
cepatenb Komuteta AEB no Hanoroo6noxenwuto, lMapTHep,
KanT; Kcenus JInTBrHOBa, 3aMecTuTenb nNpeacenatens Komu-
Teta AEB no Hanoroo6noxexuto, MapTtHep, Menenses Mpynn;
PycteM AxmeTwunH, PykoBoauTens Pabouelt rpynnsl KomuteTta
AEB no Hanoroobno)eHuto no HanoroBoMy afgMUHUCTPUPOBa-

HWto 1 koHTposto, Ctapmit napTHep, MNenenses Moynn.

Tap3wo Wunnuur, NeHepanbHbit anpektop AEB, obpaTunca

K y4YacTHUKaM popyMa C MPUBETCTBEHHbIM C/IOBOM. B cBoeM
BbICTYMIEHUN OH OTMETUST BaXXKHOCTb MOALAEPXKaHUA e4MHON

nnatbopmbl 419 06CYKAEHWSA BOMPOCOB OTPAC/IN.
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BAJXHbIE

COBbITUA AEDB

GR-Akagemua AEB npusBaHa npegoctaBuUTb BblICOKOIbdEK-

TUBHbIE BO3MOXXHOCTW A4 O6y‘-IeHl/IF| M NMOArOTOBKMU, a TaKxXe

cTaTb 6a3om ang coobuiectBa npodeccruoHanos B codepe GR.

GR-Akapemua AEB oduumanbHO OTKpoeT cBou ABepu ANS
nepsbix cnywatenen 10 oktabpa 2024 ropa. [ByxAHEBHbIN
TpeHuHr byaeT nocealleH GR-MeHeIKMeHTy: MeToaM U Tex-
HONMOMMAM B3aMMOLENCTBMA C OpraHamMm rocyLapCTBEHHOM

BnacTwu. Kpr COCTOUT U3 CepUn MacCTep-KriaccoB, CeMMHapPOB

OEJTOBOE HETBOPKWHT-
MEPOINPUATUE AEDB «BEYEP
B CAH-PEMO»

19 ceHTabpa 2024 ropa AEB opraHunsosana nepsoe
B HOBOM H613HEC-Ce30HE ,e/T0BOE HETBOPKMHI -
MeponpusTne «Beuep B CaH-PeMo» Ha KpbliLe oTens
«Apapat Napk XaatT MockBa».

B Meponpuatvue npuHsano yyactme 6onee 250 uenosek -

4SIEHOB, MapPTHEPOB M Apy3en Accoumaumm.

Bce npucyTcTBytoLLMe OTNpaBManCh B BOOOpaxaeMoe nyTelle-
cTBMe no cosiHeyHoMy CaH-PeMo, 4Tobbl OKyHYTbCH B HEMOBTO-

puMyto aTtMocdepy ero 3HameHuToro dectmsana. YneHsl AED

MEPONPUATUE NO 3AMNYCKY
GR-AKAZAEMWUU AEB

10 ceHTabpa 2024 ropa cocToanoch MeponpusaTie

no 3anycky GR-Akagemun AEB «GR noscropy: nopa
NepeKIIoUNTb NepeaaYy», B KOTOPOM MPUHSNO yyacTne
6ornee cTa YenoBeK.

N TPEHWHIOB, B XOAE KOTOPbIX BeAyllme 3KCrepTbl KoMmna-
HuM-uneHos AEDB, a Takxke npurnaleHHble CNKepbl MOMOryT
cPopMrpoBaTb NPeAcTaBleHNne O COBPEMEHHOM COCTOSHUM
CUCTEMbI B3aMMOLENCTBUSA BNacTu 1 busHeca B Poccum Ha pas-

JINYHbIX YPOBHAX.

[1o okoHYaHUK KaX[oro Kypca y4aCcTHUKKM nonyyat CepTVId)l/I—
KaT, a Npu NPOXoXAeHUN YeTblpeXx KypCoB — AUTMJIOM 06 OKOH-

vaHum GR-Akagemun AEB.

BbICOKO OLLEHWUJIM BO3MOXXHOCTb 06LLIEHMA M 0OOMeHa OMbiTOM B

Apy>xxeckon atMochepe coobLyecTsa.

Mbl xoTenu 6ol I'IO6ﬂarOD,apl/ITb TeX, KTO npoBes1 3TOT Beyep C
HaMU, N HageeMcqd, 4TO HaCTpoeHune CaHn-Pemo 3apaaunno Bcex

SHepruen Ha BeCb ,&/TI0BOM CE30H.
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KEY MACROECONOMIC INDICATORS

GDP, % 2.0 -3.0
Industrial production, % 23 -2.7
Retail trade, % 1.6 -4.1
Inflation, % 3 4.9
Real disposable income, % 1.0 =815

Total number of unemployed

(aged 15 years and older), % e Ead
S;gebr:ltqaccount balance, 64.8 36

Budget deficit, % of GDP 1.8 -3.8
Brent USD/bbl (avg) 64.4 41.8
CBRrate 6.5 4.25

47 21 36 47 (est)
53 0.6 35 44
73 -67 64 8.8
67 13.8 59 79
31 1.0 54 81
-16 -187 -18.6 -203
125 2377 50.2 406
0.4 23 19 0.7 (Jan.-Jul)
69 99.89 825 84.48

5‘.152; ig 5,?5 ?ﬁ%i'gﬁ%g 7'153{ ?551 352’ 1618

75;8.5 75 S

Sources: Rosstat, Central Bank of Russia, Ministry of Economic Development, Ministry of Finance, Federal Customs Service

MACRO OUTLOOK

The Ministry of Economic Development estimates that GDP in June
2024 was +3.0% yoy above the year-ago level after +4.5% yoy in
May. GDP growth for the first half of the yearamounted to +4.7% yoy.

Industrial production growth in June was +1.9% yoy after
+5.3% yoy in May, partly due to the effect of the high base of
the previous year. Against the level of two years ago, the pace

remains atahigh level: +7.7% after +12.1% a month earlier. Overall,
industrial production grew by +4.4% yoy in the first half of 2024.

Inflation in June was 8.6% yoy after 8.3% yoy in May 2024.

The unemployment rate in June hit another historic low at
2.4% of the labor force. Since the beginning of 2024, the
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indicator has been kept at 2.7% on average. Wage growth in
May (according to the latest operational data) amounted to
+17.8% yoy in nominal terms, in real terms +8.8% yoy after +8.5%
yoy, and its size amounted to 86,384 roubles.

The growth of real monetary income in the second quarter of
2024 amounted to +7.7% yoy after +7.1% in the first quarter. Real
disposable income grew by +9.6% yoy after +6.4% a quarter
earlier. At the end of the first half of 2024, growth of +7.4% yoy
and +8.1yoy respectively. The main positive contribution to the
dynamics of real money income in the first half of 2024 was
made by labor remuneration of employees (+10.1% yoy in real
terms) and property income (+28.4% yoy).

EXTERNAL TRADE STATISTICS

The value volume of goods exports turned to growth in the
second quarter of 2024. By the corresponding quarter of 2023,
itincreased by 1% yoy (Q12024:-4% yoy) due to higher oil prices,
expansion of externaldemand in the context of global economic
growth. Exports continued to be supported by the redirection of
supplies from European countries to other countries. According
to the Federal Customs Service, the share of Europe in Russian
exports decreased to 15% in January-May 2024 from 24% in the
same period in 2023, while the share of Asia increased to 76%
from 68%, respectively. Russian exports to other regions, such
as Africa, have also expanded.

In the second quarter of 2024, the value of exports of services
decreased by 5% yoy (Q2 2024: +3% yoy). The dynamics of
exports by types of services was heterogeneous. Exports of
transportation, telecommunication, computerandinformation

services continued to decline by the corresponding period

of 2023 under constraints. Exports of construction services
declined. Atthe sametime, exports of travel services continued
to exceed last year’s level. Its growth in 2024 is associated with

anincrease in the number of foreign citizens coming to Russia.

The value of imported goods continued to decline year-
on-year (Q2 2024: -8% yoy, Q1 2024: -10% yoy). Support for
imports from the increase in domestic demand was offset
by the effect of the weakening rouble and difficulties with
logistics. According to the Federal Customs Service, the
reduction in imports of goods to Russia was observed from all
regions of the world. At the same time, the rate of decline in
imports from Europe and America due to restrictions was more
significant than from Asia. As a result, the share of Europe in
the Russian import of goods decreased to 26% in January-May
2024 from 29% in the corresponding period of 2023, the share
of America - to 5% from 6%. At the same time, Asia’s share
increased to 67% from 64%.

By commodity groups, imports in 2024 decreased in most
categories. The largest contribution to its reduction in
January-May 2024 as compared with the same period of 2023
was made by products of the chemical industry (-17% yoy)
and the largest group “Machinery, equipment and vehicles,
other goods” (-5% yoy). The value volume of imports of food
products and agricultural raw materials decreased by 6% yoy
in January-May 2024. Partly, the decrease in imports of goods
from abroad was due to the increase in domestic production.
According to Rosstat data, in January-May 2024, Russia
expanded production of many types of import-substituting
food products (meat, vegetables and fruits), as well as
significantly increased the output of consumer sectors of the
manufacturing industry.
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OCHOBHbIE MAKPO3KOHOMUYECKUE NMOKA3ATEJIN

1NONYroaue
2024

BB, % 2.0 -3.0 47 -2.1 36 4.7 (oueHka)
MpombilneHHoe Npou3sBoAcTBo, % 23 -2.7 5.3 -0.6 BI5) 44
O60pPOT PO3HMUHOM TOProBnu, % 1.6 -4.1 73 -6.7 64 8.8
Undnaums, % 3 4.9 6.7 13.8 59 79
PeanbHble pacnonaraembie aoxoabl, % 1.0 =35 3.1 -1.0 54 8.1
O6Las YncneHHocTb 6e3pa6o:|-|b|x 53 247 16 187 186 203
(B Bo3pacTe 15 net u crapuwe), %
CEOL DGO NSC LT 64.8 36 125 2377 50.2 40.6
mnpa aonn. CLUA
Aeduuut 6loaxeTa, % BBIM 1.8 -3.8 04 23 19 07

4 A e ’ ’ ’ ' ’ (AHB.~1t0Nb)
Brent (nonn. CLLUA/6appenb (cpea.)) 64.4 41.8 69 99.89 825 84.48

4.25;45;5; 8.5;9.5;20; 758 5 12-
KnioueBas craBka LB 6.5 4.25 5.5;6.5;6.75; 17,14;11,9.5; .13l'1:5'l16 ! 16;18
75;8.5 8.0;75 Y

MeTounumku: PoccTart, LIB PO, MuHucTepcTBO skOHOMUYECKOro pa3BuTus, MuHuctepctso ¢punHaHcos, PTC Poccun

MAKPOINPOIrHO3

[Mo oueHke MuHaKkoHOMpasBuTUA, B UtoHe 2024 ropa BBI
npeBbICUN ypoBeHb npolunoro roga Ha +3,0% r/r nocne +4,5%

r/r B Mmae. Poct BBI13a nepsoe nonyrogme coctaun +4,7%r/r.

PocT npoMbILWIeHHOro NPOn3BOACTBa B MIOHe cocTaBui +1,9%
r/r nocne +5,3% r/r B Mae, 4To 4YaCTMYHO OBYCOBIEHO 3¢~
$eKTOM BbiICOKOV 6a3bl MpoLsioro roga. K ypoBHio AByxneTHel

0ABHOCTU TeMIMbl COXPaHAKOTCA Ha BbICOKOM YpPOBHE! +7,7% no-

cne +12,1% mecsauem paHee. B uenoM, 3a nepsoe nonyroane

MPOMbILLNIEHHOE NMPOU3BOACTBO BbIpoCo Ha +4,4% r/r.

WHbnauma B noHe coctasuna 8,6% r/r nocne 8,3% r/r B mae
2024 ropa.

YpoBeHb 6e3paboTuLbl B UIOHE BHOBb OOHOBWIT UCTOPUYECKUI

MWUHUMYM U cocTaBun 2,4% oT pabouert cunbl. C Havana 2024
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ropa nokasaTeslb B CPeAHEM AepXXUTcs Ha ypoBHe 2,7%. PocT
3apaboTHOM NnaTbl B Mae (Mo NocnefH1M ornepaTUBHbIM faH-
HbIM) B HOMWHaNIbHOM BblipaxkeHun coctasun +17,8% r/r, B pe-
anbHOM BblpaxeHun +8,8% r/r nocne +8,5% r/r, a eé pasmep

cocTaBun 86 384 pybns.

PocT peanbHbIx leHEXHbIX JOXOA0B MO UTOraM BTOPOro KBap-
Tana 2024 ropa coctaBun +7,7% r/r nocne +7,1% B nepsomM
kBapTane. PeasnbHble pacnofiaraemble LOXOAbl BbIPOCAW Ha
+9,6% r/r nocne +6,4% kBapTanom paHee. [1o utoram nepso-
ro nonyroams 2024 ropa poct Ha +7,4% r/r n +8,1 r/r cooT-
BeTcTBEHHO. OCHOBHOW MONOXWUTENbHBIV BKNaA B AMHaMUKY
peanbHbIX AeHeXHbIX AOXOA0B B nepBoM nonyroaun 2024
roga BHecnu onnaTta Tpyaa HaeMHbix paboTHukos (+10,1%
r/r B peaslbHOM Bblpa>eHUU) M AOXOAbl OT COBCTBEHHOCTU
(+28,4%r/r).

CTATUCTUKA BHELUHEW TOPFOBJIN

CTOMMOCTHBIN 06beM aKCNopTa TOBApOB NMepeLles K pocTy BO
BTOpOoM kBapTane 2024 ropa. K cooTBeTCTBYIOLLEMY KBapTasy
2023 ropa oH yBenuuuncs Ha 1% r/r (nepsbit kBapTan 2024 r.:
-4%r/r) B cBA3M C Hosee BbICOKMMU LieHaMM Ha HedTb, paclum-
peHMeM BHELLHEro cnpoca B yCOBUAX POCTa MUPOBOM SKOHO-
MWKU. DKCMOPT NPOAOIIKUIIO NOALEPXKMBaTb NepeHanpasne-
HWEe MOCTaBOK 13 eBPOMENCKUX roCyapcTB B ApyrMe CTpaHbl.
Mo paHHbIM OTC Poccun, pons EBporbl B POCCUACKOM 3KC-
nopTe yMeHblumnach o 15% B aHBape-Mae 2024 ropa ¢ 24%
B aHanornyHbin nepuopg 2023 roga, a fona Asuum ysenmuumnacb
0o 76 ¢ 68% cooTBeTCcTBEHHO. Paclumpunca pocCcUMCKUM aKC-

nopT 1 B APYr1e permoHbl, Harnpumep, B Abpuky.

Bo BTopoM kBapTane 2024 rona CTOMMOCTHbIM 06beM 3KCTMOpP-
Ta ycnyr cokpatuncs Ha 5% r/r (nepsbit kBapTan 2024 r.: +3%
r/r). DuHamMunka akcnopTa no BuaaM ycnyr 6bina HeoaHOPOL -
HOWM. DKCMOPT TPaHCMOPTHbIX, TENIEKOMMYHUKALIMOHHbIX, KOM=

NbIOTEPHbIX N MHGOPMALIMOHHbBIX YCIyr MPOAOIIKMUI COKpa-

LwaTbcs K cooTBeTCTBYOLEMY Nepunony 2023 rofy B yCrnoBmsx
orpaHuyeHuin. CHU3UNCA 3KCMOPT CTPOUTENbHBIX yenyr. B To
e BpeMs 3KCMopT yCyr no cTaTbe «[1oe3akm» no-npexxHeMy
npeBbIlWan npownorogHuit yposeHns. Ero poct B 2024 ropy
CBA3aH C yBeNMYeHMeM 4Yucna npuexaswmx B Poccuio MHO-

CTPaHHbIX rpaXkgaH.

[MpoAo/MKUNOCh CHMXEHWEe CTOMMOCTHOro obbeMa MMnopTa
TOBapOB K aHallorMYyHOMY Mepuoay MpOoLLIoro roga (BTopoMn
kBapTan 2024 r.: -8% r/r, nepsbin kBapTan 2024 r.. -10% r/r).
[Mopnep>xky MMNOPTY CO CTOPOHbI YBENTMYEHWUSI BHYTPEHHEro
crnpoca HuBenuposan 3ddekT ocnabnerHua pybnsa u crnox-
HocTen ¢ norucTukomn. Mo gaHHbiM GTC Poccuu, cokpalueHue
MMnopTa ToBapoB B Poccuio Habnoganoch 13 BCex PermoHoB
Mupa. BMecTe ¢ TeM TeMnbl CHWXXeHWs nMnopTa 13 EBponbl n
AMEpUKN 13 3a orpaHMYeHnI 6binn 6onee CyLLeCTBEHHbIMY,
yeM 13 Asuun. B pesynbraTe gonsa EBponbl B pOCCUMCKOM UM-
rnopTe TOBapoB cHU3UNach Ao 26% B aHBape-Mae 2024 roga
¢ 29% B cooTBeTcTBYtOWMM Nepuon 2023 rona, AMepukn - o
5% c 6%. B 10 ke BpeMs nona Asmm ysenmumnacb fo 67% c 64%.

[To ToBapHbIM rpynnam yMeHbleHne numnopta B 2024 ropy
NMPOUCXOAMUNO MO BOJNbLUMHCTBY KaTeropuit. Hambonblumia
BKJ1af, B ero cokpallieHue B sHBape-mMae 2024 ropa no cpaBHe-
HWIO C aHanornyHbIM nepuopom 2023 roga BHECTU MPOAYKLMS
XUMUYECKOW MpoMbllunieHHocTu (-17% r/r) u camas KpynHasa
roynna «MaluHbl, obopynoBaHMe M TPaHCMOPTHbIE CPep-
cTBa, Apyrue ToBapbl» (-5% r/r). CTouMoCTHbI 06beM nMnop-
Ta MPOAOBOSIbCTBEHHbIX TOBAPOB U CENIbCKOXO3ANCTBEHHOIO
Cblpbd CHU3UNCA B aHBape-Mae 2024 ropa Ha 6% r/r. OTyactu
YyMeHbLLeHMe BBO3a TOBapOB 13-3a pybexa CBA3aHO C yBenn-
YeHMeM BHyTpeHHero npowusBoacTea. o gaHHbIM Poccrara,
B AHBape-Mae 2024 ropa B Poccum paclumpunocb NponsBoa-
CTBO MHOIMX BWAOB MMMOPTO3aMeLLalowmx MULLEBbIX Mpo-
OyKTOB (Msica, oBollen U GPYKTOB), a TakkKe CyLLeCTBEHHO
yBESIMUYNIICA BbIMYCK NOTPEbUTENbCKMX oTpacien obpabaTbl-

BaloLLLeM MPOMBILLIIEHHOCTH.
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MIGRATION ISSUES

On July 31, the sixth session of the State Duma was completed,
and according to the Chairman of the State Duma during his
speech at the final plenary session, 22 bills on migration control
and the legal status of foreign citizens in the Russian Federation
remain under consideration by the State Duma.

We understand and share the need to take measures aimed at
preventing illegal migration, including in connection with the
increased expectations of societyinterms of the state’sresponse
to this problem. Some issues in this context have already
been resolved. For example, a law was adopted by a group of
deputies proposing to introduce a new migration regime for the
expulsion of foreigners. A law was also adopted which gives the
police the power to take decisions on administrative expulsion
of foreign citizens and stateless persons from Russia. In addition,
the creation of a register of deported persons is envisaged.

Atthe sametime, theissue of the possible impact of the adopted
acts on foreign citizens working in the Russian Federation,
fulfilling all obligations prescribed by law and in some cases
investing in the Russian economy remains relevant for AEB. This
is mainly the category of highly qualified foreign citizens, whose
legal status is also directly affected.

AEB represented by the Migration Committee is in constant
dialogue with the main stakeholders responsible for the

development of legislation and will continue its workin this area.

PROTECTION OF INTELLECTUAL RIGHTS

On June 4, the cassation appeals of AstraZeneca and
Rospatent were considered by the Supreme Court of the
Russian Federation. The Court recognized the extension of
AstraZeneca’s patent for the drug Forsiga for type Il diabetes
mellitus as lawful. Since 2021, Rospatent’s decision has been
challenged by KRKA, a generic pharmaceutical company
that planned to bring its product to the domestic market
after AstraZeneca's patent expired in 2023. AEB has followed
this IPR case closely and welcomes the Supreme Court’s
judgement.

The essence of the case is that Slovenian pharmaceutical
company KRKA d.d. Novo mesto (‘KRKA") decided to dispute
patents granted to AstraZeneca on divisional applications
from 2013 and 2017. This means that the company has applied
for patents for the same drug in a chain, i.e. singling out one
application from another.

We understand and share the concerns of businesses and,
in particular pharmaceutical companies, in ensuring the
protection of intellectual property. The judgement of the
Supreme Court has once again emphasized the priority
of intellectual property protection for the pharmaceutical
industry.

AEB has always supported business, in particular pharmaceu-
tical companies, in the protection of intellectual property and
will continue this work in the future. In this respect, the above-
mentioned ruling is certainly a milestone. It is also important
to note that the improvement of judicial practice in disputes
concerning infringement of intellectual property rights for in-
ventions related to medicines has recently been included in
the Action Plan for the implementation of the Strategy for the
Development of the Pharmaceutical Industry of the Russian
Federation until 2030.
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NMPOABUNXEHMUE )
UHTEPECOB KOMIMNAHMM

MUTPALLUOHHDIE BOMPOCHI

31uiona 2024 ropa 6bina 3aBeplueHa WecTtas ceccus [ocynap-
CTBEHHOW AyMbl, MpW 3TOM, Mo cnosaM lNpeacepatensa Focay-
Mbl B XOZ€ BbICTYMJIEHUS Ha UTOrFOBOM MJIEHAaPHOM 3acefaHny,
Ha paccMoTpeHun FocayMbl ocTaeTcs 22 3aKOHOMpPoeKTa Mo
BOMpPOCaM KOHTPOSA 3a MUrpaLmen, NpaBoBOro MoOKeHMS

MHOCTPAHHbIX Frpa>kaaH B PO.

Mbl noHWMMaeM 1 pasfenseM HeobXoAMMOCTb NMPUHATUA Mep,
HamnpaB/IeHHbIX Ha NPeceYeHne He3akoOHHOW MUrpaLMK, B TOM
yucne B CBA3M C BO3POCLLUMMWN OXUAAHUAMM ObLLEeCTBa B MiaHe
pearMpoBaHua rocyfapcTea Ha AaHHylo npobrnemy. HekoTo-
pble BOMPOCHI B 3TOM KOHTEKCTE YXKe OblNN yperynmpoBaHbl.
Tak, HanpuMep, 6bl1 MPUHAT 3aKOH rPyMMbl AenyTaToB OT BCEX
LYMCKUX GpaKLi, KOTOPbIM NpeaiaraeTcs BBECTU HOBbIN MU~
rPaLMOHHbBIV PEXMM BbICbINIKWM MHOCTPaHLEB. Takxxe 6bln1 npu-
HAT 3aKOH, KOTOPbIM AaeT MNoMMLMKM MOSTHOMOYNA MPUHUMATb
pelleHus 06 aAMUHUCTPATUBHOM BbIABOPEHUWN 3a Mpenesbl
Poccumn nHocTpaHHbIX rpaxaaH v nuu, 6e3 rpaxxaaHctsa. Kpo-
Me Toro, npeanosiaraeTcs co3gaHne peectpa AenopTUPOBaH-

HbIX JIULL.

Bmecte ¢ Tem ons AEB ocTtaeTcsa akTyanbHbIM BOMPOC O BO3-
MOXXHOM BJIMAHWM MPUHUMAEMbIX aKTOB Ha MHOCTPaHHbIX
rpaxkgaH, pabotatowmx B PO, ncnosHsaoWMX BCe NPennuchl-
BaeMble 3aKOHOM O6SA3aHHOCTH, @ B HEKOTOPbIX CIyYasX WH-
BECTUPYIOWMX B POCCUNCKYIO DKOHOMUKY. [NaBHbIM 06pa3om
peyb MAET O KaTeropmm BblICOKOKBaIUULMPOBAHHbBIX WMHO-
CTpaHHbIX rpaXkaaH, Yer NpaBoBOW CTaTyC TakKe OKasblBaeTCs

noa HenocpenCTBEeHHbIM BIIMAHUNEM.

AEDB B nuue MurpaumoHHOro KoMmuTeTa BeaeT MOCTOAHHbIN
[AManor ¢ OCHOBHbIMW CTEMKXONAepaMu, OTBETCTBEHHbIMU 3a
BbIpaboTKy 3aKOHOAATENbCTBA, U MPOLOSIKUT CBOO paboTy no

[aHHOMY Harnpas/ieHuto.

3ALLUUTA UHTENNEKTYAJIbHbIX MPAB

4 moHa 2024 ropa KaccauMoHHble anobbl AstraZeneca u
PocnaTeHTa 661111 paccMoTpeHbl BepxosHbiM cynoM Poccuii-
ckont Pepepauun. Cyn npusHan 3aKOHHbIM NPOASIeHNe CpokKa
fencTteusa nateHTa AstraZeneca Ha NekapCTBEHHOe cpej-
ctBo «Popcura» oT caxapHoro amabeta Il Tuna. C 2021 roga
peweHne PocnaTeHTa ocnapuBaeTcs dapMaLeBTUYECKON
koMnaHuen KRKA, npousBoauteneM L)XeHepuKoB, KoTopas
niaHWpoBaa BbIBECTU CBOW MPOAYKT Ha OTEYECTBEHHbIN Pbl-
HOK Mocsie UCTeYEeHMs CpoKa AencTBMA NaTeHTa AstraZeneca
B 2023 rogy. AEB BHMMaTenbHO crieguna 3a 3TUM 4efIOM O 3a-
LMTe NpaB MHTENNEKTyalbHOM COBCTBEHHOCTU U MPUBETCTBY -

eT pelueHne BepxosHoro cyaa.

CyTb Kelca COCTOUT B TOM, YTO CriOBeHckas dapMKoMMa-
Hua KRKA d.d. Novo mesto pelwmnna ocnoputb BblaHHble
AstraZeneca nateHTbl Mo BbigeneHHbIM 3aaskam ot 2013 1 2017
rOLOB. DTO 3HAYMT, YTO KOMMaHWS Nofasasia 3asiBKM Ha NaTeH-
Tbl B OTHOLLEHWW OLHOIO M TOrO XKe JIeKapcTBa Mo Llernoyke, To

€CTb BbIAENAsA OLHY 3afBKY 13 LPYrON.

MbinoHWMMaeM 1 pasgendeM 03aboyeHHOCTb brsHeca u, B YacT-
HocTW, bapMaLLeBTUYECKMX KOMMaHU B BOMpocax obecrneye-
HWS 3alWKUTbl UHTENNeKTyarbHoW cobcTBeHHOCTU. CynebHbin
aKT, BblHECEHHbIN BepXxoBHbIM CyfoM, elle pa3 NofuYepKHyN
NPUYOPUTET 3alLUTbl MHTENNIEKTYalbHOM COBCTBEHHOCTU ANA

dapMaLLeBTUYECKOW OTpacsun.

AEB Bcerpa nognepxuBana 6usHec, B YaCTHOCTU papMaLeBs-
TUYECKME KOMMaHMK, B BOMPOCaX 3alMTbl MHTEEKTyalbHOM
cob6CTBEHHOCTM M ByAeT NpoLo/XKaTb AeNaTh 3TO B ByayLLeM.
B 3TOM OTHOLEHMM BbilLeyNoMAHYTOe NoCTaHOoBMeHWe, 6e3yc-
JIOBHO, ABNAETCA BaXKHOM BeXoW. BaxkHO Takxxe OTMeTUTb, YTO
coBepLUeHCTBOBaHMe cyaebHOM MpakTMKKM Mo cropamM, Kacato-
LLMMCA HapyLIeHWs NpaB UHTeNIeKTyalbHOW COBCTBEHHOCTH
Ha M306peTeHns, OTHOCALLIMECH K TeKaPCTBEHHbIM CPELCTBAM,
HefaBHO 6bino BKOYEHO B [naH MeponpuaTuii no peanusa-
unn CTpaTernu passutua dapmMaueBTUYECKOW MPOMbILLTIEH-

HocTu Poccuitckon ®epepaumm go 2030 ropa.
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AMS Agency for Meta Strategies
AMS Agency for Meta Strategieswas found-  terrible, but arousing SHIVA. Here senior and

ed in 2022 after the withdrawal of the Bel- middle managers are constantly under total
gian Antwerp Management School from emotional stress. That is why Emotional In-
Russia. Having maintained close profession-  telligence management is one of the most
A M C al ties with academics, we continue to work  important skills for developing the potential
successfully with corporate customers, co-  of employees. We also help to co-create high
ATEHTCTBO META CTPATEr i designing leadership programs. efficient teams and help HiPos and HIPROs

Keeping an open, flexible and creative  toreachanew level of qualification.
mindset, we follow this world transition from
VUCA to BANI paradigm, from BANI to the  https://execedu.expert

Commonwealth Partnership
Commonwealth Partnership (CMWP) is a ~ Commonwealth Partnership’s clients include
leading Russian company providing con-  major corporations, development institutions,
sulting, investment and agency services in investment funds, city and regional admin-
the field of commercial real estate in Russia istrations, private investors: AKFA, GE, Hua-
M and the CIS. wei, IKEA, Microsoft, Shell, Alfa-Bank, AFK
pr E?h;hﬁ?hswg%ﬁﬁlj Areas of activity: valuation, sale, purchase,  Sistema, VEB.RF, Gazprombank, PIK Group,
lease of real estate and land, representationof =~ DOM.RF, Lenta, Lukoil, Skolkovo, Govern-
interests of investors, developers, ownersand ~ ment of Moscow, Rostelecom, RDIF, Sber-
tenants, development and optimization of  bank, Transmashholding, FG Safmar, Yandex
concepts, solutions for organizing workspace, ~ and others.
strategic and investment consulting, analytics

and data management, facility management. WWW.Cmwp.ru
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CP Prime

Products

Prime Products

Effect Management & Holding GmbH is
an international company based in Austria,
Vocklabruck, it was started in 1999 with
the distribution to more than 70 countries.
Our business function is presented in such
fields of activities as real estate, production
of medical devices and cosmetic products.
We have our own facilities for production
of our own trademarks and also we pro-
duce private labels for such companies as
dm-drogerie markt (DM), REWE Group
(BIPA), Apotheken Osterreich.

Our product assortment is presented in
pharmacy chains, perfume and cosmetics
stores, filling stations, supermarkets.

In Russia Effect Management & Holding
GmbH has been present since 2011 with
Prime Products Company, in the sphere
of perfume-cosmetics products and food
supplements.

www.prime-products.ru

SARIA

The SARIA Group operates internationally
as a manufacturer of quality products for
animal nutrition, agriculture, aquaculture
and industrial applications, as well as in the
food industry.

SARIA also produces renewable energy
and provides services in the agricultural

and catering sectors. With 13,000 employ-
ees and activities in 26 countries around
the world, SARIA is contributing to a more
sustainable world. Sustainable solutions
are the core of our business.

www.saria-sinova.com

AEBRUS.RU
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KOMIMAHMMU AED

ATEHTCTBO META CTPATEIMIA

AMC AreHtcTBO MeTa CtpaTterum

AMC AreHtctBo MeTta Crpaterum po-
aunnocb B 2022 rony nocne yxopa 6enb-
rMNCKOM 6U3HEeC-LWKOSbI Antwerp
Management School 13 Poccun. Coxpa-
HWB TECHble akafleMUyeckme n Apy>keckune
CBSI3N C nMpodeccopaMmn 1 HaCcTaBHUKaMW,
Mbl MPOAOJSIKaeM yCreLlHo paboTaTb C Ha-
WVMK  KOPMOPaTMBHBIMK  3aKasumKaMmy,
COBMECTHO MPOEKTUPYS NUAEePCKUe Mpo-
rpamMmbl.

MbI UyTKO pearnpyem Ha CMeHy napagurM: ot

mMupa VUCA - k xpynkomy BANI, ot BANI -

K yXacHoMy, Bo3poxpatolemycs SHIVA,
PykoBoguTenu BbicLlero n cpenHero 3BeHa
MOCTOSIHHO HaxoAATCA B COCTOSAHUM TOTallb-
HOro 3aMoLMOHabHOro crpecca. VIMeHHo
Mo3TOMY yrnpaBrieHne 3MOLIMOHaNIbHbIM CO-
CTOSIHWEM — OMH U3 CaMblX BaXKHbIX HAaBbIKOB
ON9 PasBUTUS U COXPaHeHUsa MnoTeHumana
COTPYOHWKOB. Mbl pa3BMBaeM HaBblKM KO-
MaHzHoM paboTbl, noMoraem HiPo n HIPRO

BbINTM Ha HOBbIN YPOBEHb KBasIMdUKaLMM.

https://execedu.expert
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COMMONWEALTH
PARTNERSHIP

Commonwealth Partnership
Commonwealth Partnership (CMWP) —
Befyllasa POCCUMCKaa KOMMaHUg, okasbl-
Batollasg KOHCYNbTaLMOHHbIE, WHBECTU-
LMOHHbIE U areHTCKkue ycnyrn B chepe
KOMMepYecKon HefBMXMMocTH B Poccuu
n CHT.

HanpaBrneHus [esTeNnbHOCTU: OLEHKa,
npopfaxa, NoKyrnka, apeHaa HeABUXUMO-
CTU U 3eMeflbHbIX Y4YaCTKOB, MpeAcTaB-
JleHWe MHTepPeCcoB MHBECTOPOB, AeBeso-
nepoB, COGCTBEHHUKOB W apeHAaTopOB,
paspaboTka M ONTUMU3ALUA KOHLLEMLUH,
pelleHna Mo opraHusauum paboyero
NPOCTPaHCTBa, CTPAaTEermyecknmin u UH-

BeCTI/ILI,VIOHHbIVI KOHCaNTUHI, aHallMTUKa

W ynpaBfieHWe AaHHbIMUY, yripasreHne u
aKcnnyaTauua HeBUXXUMOCTU.

Cpeam KJIMEHTOB Commonwealth
Partnership — kpynHenwune kopnopaumu,
WHCTUTYTbl Pa3BUTUA, MHBECTULMOHHbIE
doHAbI, aAMUHUCTPALMKN TOPOLOB U pe-
rTMOHOB, YacTHble nHBecTopbl: AKDA, GE,
Huawei, IKEA, Microsoft, Shell, Anbda-
Bank, AOK Cuctema, BOB5.PO®, MNasnpom-
6aHk, TKTMNK, JOM.PO®, JleHTa, Jlykonn,
CkonkoBo, [lpaButenbctBo MockBbl,
Poctenekom, POTMW, CbepbaHk, TpaHc-

Mawxonauur, PI Cadmap, AHgekc v op.

www.cmwp.ru
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CP Prime

Products

Prime Products

Effect Management & Holding GmbH —
MexxayHapoaHas komnaHus, 6asupytoLias-
ca B AecTpuu, Péknabpyk, bbina ocHoBaHa
B 1999 rogy c anctpubyumel B 6onee yem
70 cTpaHax Mupa. Hawa pesatenbHoOCTb
npencTaBneHa B Takux cdepax, Kak Heasu-
YKMMOCTb, MPOU3BOACTBO MEANLMHCKUX U3-
e 1 KOCMETUYECKOW NMPOAYKLMM.

MbI pacrnonaraeM COB6CTBEHHbIMU MOLLHO-
CTAMU MO MPOW3BOACTBY COBCTBEHHbIX TOP-
rOBbIX MAPOK, a TakXKe MPOU3BOAMM CTM ANA

TakMx KoMnaHwuW, kak dm-drogerie markt

(DM), REWE Group (BIPA), Apotheken
Osterreich.

Hal accopTUMeHT NpoayKLMK NpeacTas-
JIeH B anTeyHblX ceTax, MarasuHax napdro-
MEepUM N KOCMETUKM, Ha aBTO3aMnpPaBOYHbIX
CTaHLUMsX, B CynepMapKeTax.

B Poccum Effect Management & Holding
GmbH npenctasnera ¢ 2011 roga koMnaHuen
Prime Products B cdepe napdromepHo-koc-

MeTNYeCcKom npoayKunn v nULLEBbIX ,D,O6aBOK.

www.prime-products.ru

SARIA

SARIA Group paboTaeT Ha MeXayHapOAHOM
YPOBHE KakK MpPOW3BOAWTENb KauyeCTBEHHbIX
NPOLYKTOB AJIA MUTaHWUA XMBOTHbIX, Ceflb-
CKOFO XO3AMCTBa, aKBaKyJbTypbl U MPOMBbILL-
JIEHHOTO MPUMEHEHWS, a TakXe B MULLEBON
MPOMBILLIEHHOCTY.

SARIA Takxe nponsBoanT BO30OHOBNAEMbIE

MCTOYHUKUN 3HEPTrun 1 npepoctasngdeT yc-

JIyrU B CENTIbCKOM X0391CTBe U chepe obLe-
ctBeHHoro nutaHus. Mimea 13 000 cotpynHu-
KOB U [leATenbHOCTb B 26 CTpaHax Mo Bcemy
Mupy, SARIA BHOCUT CBOM BKJ1aZ B cO3aaHne
6onee yCTOMYMBOTO MUpa. YCTOMUMBbIE pe-

LIeHWd ABNATCA OCHOBOW Hallero 6usHeca.

www.saria-sinova.com

AEBRUS.RU
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AEB SPONSORS/CNMOHCOPDI AEB 2024

B1

Bank Credit Suisse
Colgate-Palmolive
HeidelbergCement
ING

Kept

Leroy Merlin Russia
MB RUS

Merck

METRO Cash&Carry
Oriflame

Procter & Gamble
Raiffeisenbank

SOGAZ Insurance Group
TotalEnergies EP Russie
VEGAS LEX

Zetta Life
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