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Beliefs Myths SEEUNTES
-Chances to grow -Behavior change -Higher turnover
-Performance standards -Satisfaction -Quick “wins”
-Career opportunities -We are responsible -Tomorrow leaders shortage
-Loyalty -Education is enough -Consultants vs. leaders
-Missed business oppgrtunities
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Issues:

- Huge investments, different tools and techniques
- External recruitment

- Shortened employee life cycle

- Corporate culture not strong enough

How to make our beliefs reality:

- Beyond education

- Push and pull strategy

- Targeted tools and clear benchmarks
- Split of responsibilities

Employment Value Proposition (EVP) — the set of attributes that the labor market and
employees perceive as the value they gain through employment in organization
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Attract, Select, , Advance Klinternational
Key points:
Competencies per management level _
Kirkpatrick based, complex solution Development Solutions

Superior involvement, split of responsibilities
Internal expertise
Developmental coaching
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Unified Learning Platform:
Accessible, interactive and user friendly
Set of tools per competency
Aligned to learning styles
Internal communication and PR
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Competencies
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Results 2010:

75% of middle management did self assessment
and had boss discussion

Competencies inventory pan bank done

Tools aligned with the needs (on-line, in-class)

Coaching sessions provided by request
Discipline and feedback

Split of responsibilities and tools overview

Equal opportunities, shared responsibility, target group involvement




School of Leadership — plan, act, observe, reflect

A. Do your planning
Access the platform
Do self-assessment
Have boss discussion
Make changes and set priorities
Send results to T&D expert

B. Take your learning
Receive feedback from T&D
Receive developmental coaching (if needed)
Define what works best for you
Make your schedule
Make schedule working

C. Receive support and help
Provide feedback to your boss
Ask for feedback from your team members
Give feedback to T&D expert
Receive additional support and hints
Participate in follow up sessions

D. Evaluate your results and think what is next
Do self-assessment
Observe changes & discuss them with the boss
Ask for additional coaching from T&D expert if needed
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School of Leadership front page

Planning Development for Self

Plan Reflect Act Evaluate
Development plan: know  Agree development Access this site Check the track
where you are and what plam: have resources, define

vou wank to change. commitrment fram business situations feedback
your boss, wversus set gaps and learm

Self-assessment
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Planning Development for your Direct Reports*

1
1
Plan Reflect Act Evaluate :
Consider where your  Discuss and agree Monitor, provide Check the track; |
subordinate stands at Development plan. suppert and give feedback, |
the moment and what Have commitment feedback. plan follow up 1
behavier you would from your actions. 1

1

1

see differently. subordinate.

Manager interface, 4 steps to follow

Think on improvements — what else would work best for you

Link to performance management



School of Leadership — Priorities 2011 DRI Roiffeizen Bank

1. On-going learning

2. Superior involvement

3. Targeted coaching and feedback
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Employment Value Proposition (EVP) — the set of attributes that the labor market and

employees perceive as the value they gain through employment in organization
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