// pe6OBaHI/IFI K ynpaBJjieH4eCKMM KOMNEeTEHUNAM

B KOHTEKCTE KapbepHOIro MeEHEOXMEHTA

AHHa bypoBsa, EBreHunn baiwikuH, Muxaunn Tysos

AEB 18 noHa 2017. MacTtepckas HR 2.00:

TpaHcdopmauuns pbiHKa Tpyaa. HoBble 3agayn
yrnpaBrieHueB N rmbkme dpopmbl 3aHATOCTU

/[[,

ManpowerGroup

MockBa 18 mnionga 2017r.
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KntoyeBble nameHeHUa Ha pbiHKe Tpyda 2014-2017

4-11 npoMbILLSIeHHasA peBonoLUusa Kak KrnroyeBoun
dakTOop, BNUAIOLWNN HA PLIHOK TPyAa U MUp
npodeccuu

KoMmnaHuu akTMBHO COKpaLiaroT U
nepepacnpenensoT nepcoHan

KomnaHuu nwiyT HoBble noaxoAabl K ynpaBreHuto
nepcoHanom

KomnaHuu doopmMmunpyroT KagpoBbIU pe3epB 3a paMmKamMu
KomMmnaHu1l

CoTpyaHMKN MEHSAIOT B3rnsabl Ha Kapbepy

ManpowerGroup Russia & CIS | Thursday, July 20, 2017 3
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byoyuiee yxxe HacTano

ABTOMaTM3aund
3aMeHUT 1

4L5% 5%

OencTBUN B npodheccunu
pamMmkax
paboThl

C

65 % npodeccun, kotopsie

OyayT 3aHMMaTb NpeacTaBUTENU
NOKOMEHUs Z, elle He CyLLEeCTBYIOT.

a




MccnenosaHua B 0brnactu Kapbepsl

\Revolutlon
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NcTouHnk: ManpowerGroup Russia & CIS

Myrgonaing

A Skills Revolution:

FROM CONSUMERS OF WORK
TO BUILDERS OF TALENT

Millennial Careers:
2020 Vision

Faces, Rgures and PracucalAdvice

Manpe

Seeing the Unseen
is Humanly Possible




YTo Hac xaeTt”?

® o
MNoseneHue TexHonorn4yeckue 3a gugxuTanusauuen N3meHeHus ByayT
PEBOMOLMOHHBIX AOCTUXKEHUS — 3TO NOSABATCHA HOBbIE nocTynaTtenbHbl
HaBbIKOB NO3NTUBHOE pas3BuUTUE BO3MOXHOCTHU
Uto npugetca genaTtb?
@ A @
'Y ¥ ) & | mroo s
& didic
Oco3HaHue BbicTpanBaHune [MoBbIwEeHne CwmelleHmne okyca ¢
nocnencTsun B3anMOLEeNCTBUS NONEe3HOCTU U TBKOCTU rapaHTum paboTbl Ha
AnopxutTanmsaumm mexay paboyen cunom nogen nytem rapaHTUIO 3aHATOCTU U
Mupa Tpyda n BusHec-cTpaTernen WHBECTMPOBAHUSA B Kapbepbl

12 ¢ Vo osr@gRussiE

HaBblkK COTPYAHWKOB

7 USE 208 NcTodHmk*ManpowerGroup Russia & CIS



/ cTpaTerun ynpasneHuda tanaHtamm ot ManpowerGroup Russia

CtaBuTb Lenn Ha 5-10 neT, yunTbiBasi TPEHAbI HA PbIHKE Tpyaa
OueHnBaTb rOTOBHOCTb [OOCTUraThb LIENN Ha AaHHbIA MOMEHT

MnaHnpoBaTh perynspHoe oby4yeHne

BbITb rOTOBbLIM KapauHalibHO CMEHUTLb poad AEATEJIbHOCTU

KanutanusnpoBaTtb NPOLUSbIA OMNbIT B KOHKPETHOU OTpacnn u
doyHKUUM

Pa3BuBaTb KpeaTuBHOCTb U rMOKOCTb yYMa

N

YMeTb CTPOUTb OTHOLLUEHUA B YCJTOBUAX NMOCTOAHHbLIX N3MEHEHUN

Qo
o N w N = O
0p)
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Hapg yem pabotatotr HR B Poccun.

CoKkpaTtnTb MaccoBoO —
HECKOJIbKO TbICAY
COTPYAHUNKOB

Cokpatutb ®OT, He
COKpalyasa COTPyAHUKOB

O6veguHNTL
nopgpasgerieHus,
pacwmputb PyHKLUOHAnN

Yaepxatb He yBenuimBas
3aTtpaTbl

OueHnTb U 00yUYnThL C
MUHUMaAnNbHbLIM HR
oroOXeToMm

NMepeobyunTtb Nnoa Moaenb
opraHusauum dyayuiero

CdopmupoBartb CdopmupoBartb talent
KagpoBbin pe3epB pipeline
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Hapg yem paboTaloT COTPYAHUKMN.
dakTopbl, KOTOPble MOryT NOOyAuUTL Bac cmeHUTbL obnacTb

npodeccmnoHaribHOW OeATenbHOCTU B brnivkanwme 5 net

JInyHoe enaHne pabortatb B HOBOW cdepe M 82,2%
MoTtpe6HocTb B 3meHeHnn BanaHca pabota /... ‘_' 39 39%

MUcuesHosenue / ymupaHune npodeccum i 31 3%
y |
CemeiiHble 06CTOATENbLCTBA _ 25,0%

Mepees/ — 242%

Motepa paboTbi I 23.9%
Bbixo, Ha NEHCUIO T 3 29

HeT oTBeTa

0.0% 20.0% 40,0% 60.0% 80.0% 100.0%

Ready for Change 2020

ManpowerGroup Russia & CIS | Thursday, July 20, 2017
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Kak coTpyaHuku xotenu 6bl ncrnonb3oBaTb NEPEPLIB B
Kapbepe, ecrnv NpeacTaBuTCst BO3MOXHOCTb

ObpasoBaHMWE, HOBBIE HABEIKM

[

Az OTakIx, OTNYCK
N HeT oTBETE
= Her ¥oBBK, MeuTa HUIHMK

PosgeHue pebéHka
Yxog 3@ pebéHkom [/ oeTeMM

32B0Ta 0 NOMUALIX POAUTENRX UK
POACTBEHHWUHEX

Nogoepstika Cynpyra (Hanpumep, Npu
NEepeesge WKW CMeHe paboTel)

e et e S e

0% 20% 40% 60% 80% 1009
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Kak coTpyaHMKM BOCMIPMHUMAIOT U3MEHEHNS B ByayLlen
Kapbepe

| | | |
o
NO3UTHUBHO 45’8%
D scon
I 157

1,2%

N
| -

1: KpaiHe

HeratTMBHoO ! 0‘?%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0%

Ready for Change 2020
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[0TOBbLI N Bbl CMEHUTBL 06n1acTb NPodeCCNOHaNbHOM
OEeATENbHOCTN, ecnu NpeacTaBUTCA Takast BO3MOXKHOCTb

® B NnpyHUMNE roToB pacCMOTPETb BaPUaHTDI.

m [1a, rotoe. Awy paborty B MHOW 06nacTv B HacToALWE. BPEMA.
¥ FoTOB, B CAy4ae KpaiHeil HeobxogumocTu.

® He roTos.

B ECNM 3TO TONbKO KaKOW-TO ceMerHbin BusHec

¥ roTOBa KapAWHaNbHO NOMeHATb Npo¢ obnacTb, HO Ha
AaHHbIA MOMeHT uwy paboTy no ceoer npodeccum

Ready for Change 2020

ManpowerGroup Russia & CIS | Thursday, July 20, 2017 12



Kak coTpygHUKN NnaHUpYOT pasBuUTMe CBOEU Kapbepou.

[OpM3OHT 5 et oCcBOEH

ManpowerGroup Russia & CIS | Thursday, July 20, 2017

¥ A npeaANpPUHUMaI0 AEWCTBMA NO NOMCKY paboTel, HO He Aymalo

O nepcnexkTuse panee 1ropa.
» fl aKTUBHO YNpPasnao Kapbepon. CTpoto nnaxbl Ha 1-3 roaa.

B ] aKTUBHO YNPasnAaK Kapbepon. CTpo nnaHbl Ha 3-5 nerT.
B ] aKTUBHO YNPasnao Kapbepoin. CTpoto nnanel Ha 5-10 ner.

¥ fl aKTMBHO YNpPasna Kapbepon. CTpo naaxel Ha 10 ner

snepén u bonee
¥ A AOBONEH CYLLECTBYIOWMM NONOKEHMEM, He uwy pabory.

FOTOB paccmoTpeTb NPeANOXeHUA.
¥ A AOBONEH CYLIECTBYIOWMM NONOKEHNEM, He uwy paborty. HE

FOTOB paccmaTpueaTb NPeaNOKeHUA.
® Npyroe

Ready for Change 2020..



The Skills revolution. [1Be ctpateruu

OBYYAEMOCTb Q

-}enaHue 1 cnocobHoCTb 06yYaThCs
HOBbIM HaBbIKaM, YTOObI ObITb
BOCTPeBbOBaHHbIM B ONTOCPO4HON
nepcnexkT1ee

it @
CNOCOBHOCTE %

TPYOYCTPOUCTBY

“On average, by 2020, more than
a third of the desired core skill
sets of most occupations will be

comprised of skills that are not yet
cons/dered crucial to the job today.”

Norld Economic Forum

1€ (v onosr@pRussIEEEE | F 0 Ay Juas,

Ob6y4yeHune n nepenoaroToBka

Mop6op / AyTcopcuHr

R

L2 B

Mpegnaratot
BHYTPEHHME

39%

Mpegnaratot [purnawatot

HEe3aBUCUMbIX

3KCMepToB Ans

npoeseneHnA
TPEHWNHIOB
TEKyLUM
COTPYAHUKaM

r

44&%

HaHumatot
nepcoHan ¢
HOBbIMM
HaBblKamu B
JONonHeHne
K TEKYLLUM
COTPYAHMKaM

4

29%

HaHnmatot
nepcoHan ¢
HOBbIMM
HaBblKaMK
[Ns 3aMeHbl
TEKyLLMX
COTPYAHWKOB

g

23%
lNepepatot
OusHec
(PYHKUMM Ha
ayTCOPCWHr
TPEeTbUM
nmuam

—



Kakon y Bac koadbpuymeHT obyvaemoctn?

WHAT DOES YOUR LEARNABILITY SAY ABOUT

Ag technolegical innovation accelerates the pace of change, there is growing awarsness
that individuale who sesk leaming opportunities will be better positionad for carear growth,

e o

[eaTtenb lNepBooTKpbIBaTENL BOoxHoBuTenb

Thia future of work will require different skille, and those who continually focus on re-skilling
and up-skilling will ba bast positionad to meet the demands of tomomow.

In partnership with Hogan X, the leading provider of personality assessments,
ManpowarEroup has developed tha Learnability Quotient™ - a web-based visual -

aszassment. This represents a new way for ugers 1o assass thair leaming styles and
recaive recommendations and resources to aid future learning and engagement.
For employers, the Learnability Quatient provides validated, data-driven insights, As

organisations sa=k to invest and develop their emplovess, having insight into thess

rmetrics will provids guidance on how to best enable performance and maks bottar rlﬂaHI/IpOBLU,MK MHHOBaTOp
decisicns on how to motivate their workdorce.

3HaToK

To take the test, pleass visit: learnability.com

https://www.learnabilityguotient.com/

KoHcepBaTop MbicnuTenb OKcTpmman



https://www.learnabilityquotient.com/

\;\; 2
Oby4yaeMoCTb: npumep

What is Learnability? About ManpowerGroup

ST,
o 7 LQ for your Business
Learnability ( —

Quotient™

THINKER INNOVATOR EXPLORER

You balance street-smarts with book-learning. You're
open to new ideas and trends, and work best in a mix of
chaos and routine.

3% OF OTHER QUIZZERS SHARE THIS WITH YOU

1€ (v ouosrepRussIEEER | 0 1 7 JuE 2 2087 §
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[TpenmylecTBa noHMMaHua Learnability ana opraHmsaunm

B0O3MOXHOCTb NpUHUMATL
TOYHbIE peLleHnda B obnacTtu
pa3BUTMA NnepcoHana

Bbicoknn nokasarernb ABNSAETCA

MHONKATOPOM K CaMOpPa3BUNTUIO

Jlyyqwinm cotpygHuk ang
KOMMNaHUWN - TOT, KTO 3a CYeT

ABnseTcs nokasartenem
rmokocTu (agility) v
MODOWUNBHOCTU NepcoHana
(mobility)

Learnability HaxoanT
BO3MOXXHOCTU ObITb MOSIE3HbLIM
B peLUEeHNN KOHKPETHbIX 3a4au

ManpowerGroup Russia & CIS | Thursday, July 20, 2017 17
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KntoueBble komneTeHumn 21 Beka Kak ooKyC pa3BuUTuU4A

[lpn3BaHne n noteHuman, a He What are you
Ha3BaHWe NnosnLmmn n pesome. learning?

OcmbicrneHne cebsa B
npodoeccum

Learnability Employability

HapgnpodeccuoHanbHble
komneTteHuun = Atlas100.ru

Created By ’I,I ManpowerGroup scienceBy  FJ()G/AN X 10


https://www.youtube.com/watch?v=v9QwtLhg434
https://www.youtube.com/watch?v=v9QwtLhg434
https://www.youtube.com/watch?v=v9QwtLhg434
https://www.youtube.com/watch?v=v9QwtLhg434
https://www.youtube.com/watch?v=v9QwtLhg434
https://www.youtube.com/watch?v=v9QwtLhg434

TpeboBaHUA K KOMIE
MEHEIKePOB B HOBBIX' _

I,", "



K 2014 rogy 60nbLWLNHCTBO KOMMNAHUW Tak U He cdhopmMmnpoBanu
Leadership Pipeline?

ManpowerGroup.

CONFIDENCE LACKING:
Will leadership pipelines meet needs?

UTIVE
EXE&TE

® ® 2 © ¢ 06 6 2 9 © 5 © o o
ﬂ 4 ) i/ \l | ‘»1'4".-'_’-. | ".:‘,‘ Y '\.'_‘ “'u_‘/ ALY WY\
b ol FER. L K sl B il o
_\.‘ ‘_._ 1 .‘_ } {111 { 1L _! 1L

) (0)// “We have an ample leadership pipeline that
U will cover most of our needs.”

= el Norway 23% China/Hong Kong 15%  United States 12%
of all Brazil 23% United Kingdom 14% Germany 12%

Japan 23% Netherlands 14% Singapore 12%
respondents  India 18% Australia 13% Canada 7%
-| Right
© 2014 Right Management. Al rights reserved. 1" Management
ManpowerGroup

20
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KagpoBbiv ackanaTop: HaHATb UM BocnuTaTb nungepa?
Opottep CtueeH | YapaHn Pam | Hoan Dxenmc

RAM CHARAN | STEVE DROTTER | JIM NOEL

SECOND EDITION
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Kencol ManpowerGroup Russia & CIS 2016-2017

-

mnanved

ManpowerGroup Russia & CIS | Thursday, July 20, 2017 22
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Uero XxoTaT COTPYaHUKN?

Ready for Change 2020

opramaaui miaam TIPOTPAMMUWPOBAHMUE BUSHEC memumia
MERK

YNPABJIEHHECKWE ..cncrcTAPTANOB

TEXHONOT MM cneumansHoctn POCT
NPEANPUHUMATEJIbCTBO oapmakonorms tewme

NCUXON0N NS vHKEHEPHBIE DUTHEC

WHBECTWUWW seTeruHarua TAHLLBI ﬂ 3 bl K I'IPOEKTAMVI

YIPABJIEHUE

MEPEIMOBOPHI! arposuaHec conocraenenne MAPKETWHI geno
XOPEOIPAD®WNA

NAPHKMAXEPA M H OCT PAH H bl M EMOTEXHONOMMK
NTMYHOCTHbBIW opvcrpyaeHLmMs MACTEPCTBO

MEHEOXXMEHT uH®0PMALMOHHBIE storr
npopaxm onrarcsl HAB bBI KA

BYXFANTEPUA verorevamn KOMMEPYECKUWE 3AIMYCK oisra

CTPATEI'UA

BOKAJ1 AKTEPCKOE

ManpowerGroup Russia & CIS | Thursaay, July 2u, zuLs 23



Uemy Bbl nnaxmpyere /| xotenu bl yunTbeca B byaywem?

bUsHec u I'Ipe,[l,l'lpHHHMEITERbCTBO 3E|I'IYCI{ CTapranoe

YnpasneHyecKue

UHbOopMaLUOHHEIE

Kommepyecku

YnpasaeHue npoekTamMmu

|
HaBbIKK, MEeHEeIMMEeHT, CTpaTerus
Arpo6usHec v BeTepuHapua
MapreTtuHr, PR
MHOCTPaHHbINA A3bIK

|
HOpucnpyaeHuma

MuBectnumm

TEXHONOIMK, NPpOrpaMmMmMupoBaHme

BuoTexHonorvu, MeavuuHa, dpapmakonorms

MH}-HEHeprIE cneynanbHOCTH

[Mcuxonorna, NMYHOCTHBLIA POCT

AKTEpCKOE MacTepcTBO, TaHLbl, Xopeorpadus, BoKan, ...

€ HaBblKK, NPOAaXK, Neperosopbl

MKHaHCbI, Byxrantepus

—‘— 187 8%

I - 169,2%

. 100,7%

I 100,0%

I 83,3%

I 80,7%

I 78,6%

I 60,5%

|
I 58,2%

T
T
T
T
W
W
T
T

I 47,1%

R

[JMHaMmnka nameHeHus
NIMYHOM NOTPEBHOCTH B
o0y4eHnn

eady for|Change 2020
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UTto aBNsieTcs gpanBepoM B MpoaBMKEHUN?

YrnyyweHve ksanvdukaumm u. .
Bornblue onbiTa Yepes HOBLIE 3a4aHUs U..
[[OTOBHOCTb K HOBOMY, aKTUBHbIV MOWCK..

Hanunuune HacTaBHMKa, MEHTOpPa 1 XenaHue..

Xopoluasi paboTta Ha CBOEM MecTe

OG6LLeHMe C pyKOBOOUTENEM, KAPLEPHBDIN. .

Ynaua, okaszaTbCs B Hy)KHOM MecTe B..

XOpOLIJI/Ie CBA3N N HETBOPKUHT

OnbIT paboTbl HA 0OHOM MecTe

£ He BUXKY BO3MOXHOCTEN NS CBOETO..

HeTt oTBeTa

ManpowerGroup Russia & CIS | Thursday, Ju

51,3%
40,8%
40,C|)%
39,8|%
30,6%
26,6°/|o
6,6%
0,3(!/0

74,8%
I
64,5%

Ready f

Leaders demonstrate a clear gender
and generational divide on attitudes
to achieving gender parity.

HILLEHHIA.L

[34 years and under]

¥

!

or Change 2020

GEN X/ BOOMER

[35 years and older]

22 YRS

2[] YRS

18’?’RS

1£I-"|"R5

HOW CAM EMERGING LEADERS
ADVANCE THEMSELVES?

@ HOW MANY YEARS UNTIL
GENDER PARITY?

Relaticnships
& Metworking

Display
leadership skills

Show desire,

Look for Mentors

Just perform
better
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Kak nogontu kK T&D 2018-20207?

CoenaTb peBnU3nio
komneTeHuun Leadership
pipeline

Boerneyb COTpyaHMKOB B

BbIsSsBUTb COTPYOHMKOB C
onpeneneHne gooKycoB

BblCOKOM Learnability n

o a3BUTUA
Employability P

CnporHosupoBaTtb BHeopuTb Kynetypy
TpeboBaHMS K HOBbIM KapbepHoro guanora
KOMMEeTEeHUNAM B

KOMMaHuu

Cpenatb KapbepHbIu
MEHeKMEHT
cdyHaameHTOM AnA
cdopmupoBaHua Talent

Pipeline

ManpowerGroup Russia & CIS | Thursday, July 20, 2017 26




e
MoaoenupoBaHne Employability T
4 )

Employability

75%

45% ..................

YnpasneHue cobpii

YnpasneHue Learnability
MeHeAKepamu /
YnpasneHue I/
dyHKuMeit

Basic skills

- Y,

ManpowerGroup Russia & CIS | Thursday, July 20, 2017 27



[1po cenyac v npo byayulee: rae Bbl? Hactb

Leadership Pipeline Skills Revolution

PykoBoautenu noapasaeneHnn B 6onbLuen
CTeneHn TOPMO3AT NnpouecCbl UBMEHEHUN

KomnaHusa cokpawaeTt no3vumumn (yBornbHAET
noaen)

KomnaHus chopmupyeTt KagpoBbi pe3epB
B NepBYyl0 o4yepedb Ha OCHOBe
pe3ynbTaToB OLeHKU KOMMEeTeHLUA 1
oueHKU 3¢hhpeKTMBHOCTU peLlueHUs 3aday B
NPOLUSIOM

OueHKa nepcoHana npoxoauT pa3 B rog m
M He YYUTbIBAeT KapbepHble NiaHbl
COTPYAHUKOB

ManpowerGroup Russia & CIS | Thursday, July 20, 2017

PykoBoauTtenu nogpasgeneHun akTUBHO
obcyXxpalT nnaHbl UAMEHEeHUN U peanuayloT
nx

KomnaHua npousBoauT peopraHnsaumio
hyHKLUA

KomnaHusa popmupyet KP ¢ y4yeTOM OLeHKU
oby4yaeMoCTU U KapbepHOro noteHuunana,
MOTUBaLMN Ha paboTy B KOMMNaHUN U peLleHnn
HOBbIX 3a4au

OueHKa nepcoHana npoBoAUTCS PerynspHo,
WNu no 3anpocy, B hopmaTe KapbepHOro
awvanora

28



[1po cenyac n npo byayuiee: rae Bbl? HacTtb 2

Leadership Pipeline Skills Revolution

PaboTta c kaHanpgaTamu BegeTcsd B MOMEHT
3anoriHeHns1 BakaHCUM.

PykoBoautenu chopmynupyroT TpedboBaHus
K cebe B TepMMHaX yrpaBneH4YeCKux
KOMMNeTeHUnNn

HR BbiCcTynaeT Kak obecneuyuBaroLiee
nogpasgeneHne — CoKpawaeT u
KOMNNEeKTyeT wWrat

ManpowerGroup Russia & CIS | Thursday, July 20, 2017

KanaupaTtbl paccmaTtpuBaroTca Kak Talent
Pipeline (BHeWHWn 1 BHYTPEHHU) N HaXoQATCA
B Nosie KOMMYHMKaLMU KOMMNaHUWN NOCTOAHHO

PykoBoauTenu ocmbIcnsiloT TpeboBaHUA K cebe
B TOM 4MuCrie KaK K nnaepamMm U3aMeHeHumn

HR BbICTynarT KaKk cTpaTerMyeckum napTtHep
HR nnaHupyroT HOBble cUCTEMbI U (hOpPMbI
paboThbl, ABNAKTCA apXUTEKTOPOM HOBOM
cCUCTeMbl, paboTaloT Ha NPOrHo3npoBaHue,

29



Cnacunbo 3a BHMMaHue

HRC

ManpowerGroup Russia & CIS
8 495 937 34 35
Anna.Burova@ru.manpowergroup.com

www.manpowergroup.ru




