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' |31;{sl CoaepxxaHne

1 ANEeKTPOHHbIN JOKYMEHTOOOOPOT B TOproBne
2 lNMpenmyllecTBa 3NIEKTPOHHOIO AOKYMEHTOOobopoTa
3 WHBecTMUMM U CcOKpalleHMe 3aTpaT

4 BbiBoAbI
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METRO MeTpo aKkTUBHO UCNOJIb3YET 3JIEKTPOHHbLIN OOMEH AaHHbIMMU

3ﬂeKTpOHHbIﬁ OOMEeH AaHHbIMMK - CTaHAaApPTHaA npakTukKa obMeHa ANMEeKTPOHHbIMU
coobLweHnaMum MeXxay cucteMmamMmum noKynartesnsa n npom3BoguTterns.
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90% ORDERS - dneKTpoHHble 3aKa3bl (ﬁ[b

™= 30% DESADV — OT4yeTbl 0 NpveMKu ToBapa ‘E‘

<

30% RECADV - lNogreepXaeHusa npmeMku

2%* INVOIC — 9neKkTpoHHbIN cyeT-haKTypa
<

* COBMECTHO C ByMaxHbIMKU cyeTaMun-paktypamm
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V31isf CpaBHeHUe 3NIeKTPOHHOro n OymMmaXKHOro 4OKyMeHToobopoTa

Mpouecchkl, He NpegycMaTpuBalroLMe 06pPabOTKY INEeKTPOHHbIX cHeTOB-thakTyp

[locTaBLmK ToproBasi ceTb

| —

OTaen npuema
OOKYMEHTOB

o

Cucrema yyeta

OT1gen no pacyeTtam
C NocCcTaBLWMKaMun

Mpouecchkl NpegycmaTpuBaroLmne o6paboTKy 3aNeKTPOHHbIX CHEeTOB-(haKTyp

I_IOCTaBLU.MK ONeKTPOHHbIN

ToproBasi ceTb
cyeT-hakTypa

ONEeKTPOHHbIN
cyeT-dpakTypa |
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nposauaep
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Cucrema y4yeTa Cucrtema yyeta
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METRO MpenmyLiecTBa 3N1IEKTPOHHOrO AOKYMeHTOobopoTa

MUcnonb3oBaHue EDI
GyMaXKHbIX c4YeTOB-
tbakTyp
[Mepenaya cyeToB- hakTyp Ha - +
onnaTy OT NocTaBLLMKa B
TOProBblE CETH
MuH1MKM3aumsa notepu o -
ByMaxHbIX cHeTOB-(haKTyp
BeeneHue cuetoB-akTyp B = ++
Oyxrantepckue nporpammbl
MpoBepka 1 ogobpeHne - +
cYeToB-haKTyp
CokpallieHvie BpeMeHn Ha - ++
06paboTKy ogHOro cyeTa-
dakTypbl
MHuBecTuummn + -
XpaHeHne ByMakHbIX CHETOB- - ++
dakTyp
KauyectBo mMacTep AaHHbIX o ++
TekyLlee ncnonb3oBaHne ++ +
OOKyMeHToobopoTa
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DaBHUTESIbHbIA aHanNM3 3aTpart Ha oopaboTKy
LU ByeToB-thakTyp

O6paboTtka
OyMaXKHbIX

HocuTenewu
c4yeToB-hakTyp

Mony4yeHne ByMaXHbIX CHETOB-

5 0
dakTyp
CkaHupoBaHue by MaxHbIX

5 0
cyeToB-aKkTyp
BBeneHune B cucutemy

20 0
OyMaXKHbIX cuYeToB-GaKTyp
OpnobpeHne 6y MaKHbIX CHETOB-

30 0
dakTyp
O6paboTka peknamaumi 35 0
XpaHeHne ByMaXHbIX CYETOB-

5 0
dakTyp
MNoponepxka EDI npoueccos 10
NToro: 100 10
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MEVRO b

KpynHasa koMmnaHus

CpengHsas koMmnaHus

MO n obopynoBaHme

2 - 6 MrnH. py6.

0,3 -0,7 mrnH py6.

O6y4yeHne nepcoHana

0,2 mnH. py6

0,1 mnH py®o.

BHenpeHne

0,4 MmrH. py®6.

0,2 mrnH py®o.

dakTopbl, BNUAKOLWME HA CTOMMOCTb MHBECTULIMN

v Hanunune HesaaencTBOBaHHbIX CepBepoB 1M cBOOOAHOro MecTa Ha cepBepax |

v/ Hannume nepcoHana, nmetoulero onbiT paboTsl ¢ EDI coobuieHnamm

v
v Mpaktnyeckasa pabota ¢ gpyrummn EDI coobieHmnamm |
v IHTerpupoBaHHbie Bn3Hec npouecchl ¢ cywecTeyowmmMmn EDI koMnoHeHTamm |

CpoK OKynaeMocCTU BNOXeHUN cocTaBnsaeT okono 1 roga
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3 :{sB 3akno4vyeHue

OOMEH 3NEeKTPOHHbIMK cHeTamMU-akTypamm - CTpaTErMYECKUIA MPOEKT,
MONy4YMBLUNIM NOAOEPXKKY CO CTOPOHbI OU3Heca 1 NpaBUTENbLCTBA.

HBECTULUMM B NPOEKT N0 OOMEHY 3NEKTPOHHbIMU cHeTaMU-PakTypamm
9KOHOMUYECKN 3PP EKTUBHBI.

Uem B6onbLlie KoMnaHnum Ncnonb3yeT 3NEKTPOHHbIN AOKYMEHTOODOPOT, TEM BbILLE
CUHepreTn4eckni adpdekT ansa BCcex y4acTHMKOB pPbIHKA.

TexHonorus EDI 6ygeT pacnpocTpaHsaTbCcsl 04eHb BLICTPbIMKM TEMMaMN
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© Copyright

MuneH NeHyeB
PurHaHCOBbLIN OUPEKTOP

MeTpo Kaw SHa Keppu

Poccusa

Phone: +7 (495) 645-4689

Milen.Gentchev@metro.com.ru

This concept is intended only for the purpose of presentation and is the intellectual property of METRO Cash & Carry Russia.
Passing on to third parties as well as the use and exploitation of the presentation either in whole or in part is expressly

forbidden.
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METRO

= Metpo ncnonsayet EDI B Poccun ¢ 2004 roga

=  KomnaHus akTUBHO NPOABUraeT NpMMeHeHNe 3rNeKTPOHHOIro AOKyMeHToobopoTa:

- MUMOTHbIW NPOEKT C KOMNaHnen TakCcKom
- HekomMmepyeckoe napTtHepcTeo ECR

= KOHCyJ'IbTaTVIBHbIVI CcOoBEeT Mo MHOCTPAHHbLIM MHBECTULUNAM

= KoHdrepeHUMn No 3NEKTPOHHOMY OOKYMEHTOODOOPOTY B TOProBe
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B cooTBeTCTBMI C 3aKOHO4ATENBCTBOM XPaHUTb JOKYMEHTHI
Heobxoanmo B TedyeHue 5 net

Bec ookyMeHTOB, KOTOpble Mbl XpaHum, coctasnseT 1 500
TOHH

[Ona xpaHeHusa JokymMeHToB Ham Heobxoammo 3 000 nannet
nnn 100 rpysoBukoB unu cknag nnowagsto 5 000 k.M.
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