‘60 seconds to think’
Dynamic Risk Assessment
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350 YEARS,
350 REASONS TO BELIEVE
IN THE FUTURE




350 YEARS OF HISTORY 1665 2015

Saint-Gobain diversifies

into new markets Refocus on materials b
i i Saint-Gobain
Invention of glass and new products with a high technology el bratet
table casting contgnt and e-_ntry into .
building distribution 350th anniversary

and plasterboard

Merger between
Pont-a-Mousson

Creation of Saint-Gobain expands and Saint-Gobain Saint-Gobain
the :\/Ia:jnufatiture in Europe: Germany, ltaly, Ongoing ' focuses its
royale des glaces Belgium and Spain internationalization strategy on habitat
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KEY FIGURES

Sales Present in
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of sales
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One of the world’s
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most innovative companies*

1Y W;ﬂﬂl:l
: '_ 3['[[%‘] ] *Source: Thomson Reuters 3@@




BECOME THE REFERENCE FOR SUSTAINABLE HABITAT
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SAiNT-Gobain
the world leader for sustainablehabitat
Saint-Gobain designs, manufactures and distributes high-

performance and building materials providing innovative
solutions to the challenges of growth, energy efficiency and

| environmental protection
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STAKEHOLDER IN SUSTAINABLE CONSTRUCTION

Our vision for sustainable habitat

Comfort

Environmentat ™
protecition

‘Economic | ' sy -
value de "




EMBLEMATIC PROJECTS

Fire: protectlon glazmg
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EMBLEMATIC PROJECTS

Pipes, mortars and architectural
membrane
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EMBLEMATIC PROJECTS

Avicrior Hotel
= Unitg@ Kingdom

Acoustic panels,
insulation and mortars
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PA3SBUTUE «CEH-TOBEH» B CHI'
a )

e BbIxoa Ha pocCcUmMcKum pbiHOK: 1993 .

e OrtkpbiTne B 2003 r. nepBoro B Poccun 3aBoga
«CeH-lobeH» No Nnpon3BoaCTBY TEMNOMU3ONALMOHHbBIX

MaTepunanoB Ha OCHOBE CTEKMNOBOMOKHA B I.LEropbeBck
\_ MockoBckon obnacTu

_J
ﬂ Bcero «CeH-lobeH» nHBecTupoBan 9 3aBofos (Tensio- 1 \
3BYKOM30MSLUMOHHbIE MaTepuaribl Ha OCHOBE
CTEKITOBOSIOKHA U KAMEHHOW BaTbl, CyXne CTPOUTENbHbIE
CMECHU, r'MNCOKapPTOH)

e PasButune 6usHeca B cTtpaHax CHI™:
YkpawnHa, benapycb, KazaxctaH

e BHegpeHue ctparternn Habitat

& O6opot B 2014 r.: okono € 0,5 mnpa., 13000 coTpyaHUKoOB j

e [Ipogomkaem passueartbeca: OTKpbITUE R&D-LeHTpa Ha
3aBofie No NPOU3BOACTBY CyXUX CTPOUTENbHbLIX CMECEU B
EropbeBcke, nokynka gonu Isoroc (M3onaunsa n3s
MUHepanbHOW BaTbl)

OTKpbiTHe 3aBoaa B [om30B0

7%

31%

62%

H CteknoTapa Verallia
L CTpouTenbHas npoayKuus
H iHHOBaLMOHHbIE MaTepuansbl

AHanus npogax B CHI B 2014 r.
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MPOMBIWIJTIEHHBIE OB BEKTBI B CHI
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KaBMmuHcTekno
Verallia

Kazakhstan

$2010 Eurova Technokes. Geocentre Coasuling, PRYVWK, Tele Allas. Transnavi
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A COMMITTED COMPANY

Saint-Gobain’s commitment is based on values that form the
foundation of the Group’s culture and guide its day-to-day

activities
5 Principles of conduct: 4 Principles of action:
O Professional commitment (J) Respect for the law
O Respect for others Caring for the environmen
O Integrity <:1ker health and safet
O Loyalty Cl) Employee rights

O Solidarity

AT
BAINT-GORAIN

=
81 "q NPitAH BEFUTL
l__h_/\-_fl.\ B B L 12




‘60 seconds to think’
Dynamic Risk Assessment
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‘SCREENING’ OF THE ANALYSIS

The risk analysis must take real work into account

The identification of hazardous situations takes place at the level of
the TASK

e e.g. cleaning some equipment, resupplying a machine, checking a
component, etc.

All activities carried out and potential activities must be covered,

and especially:
e Routine activities

e Non-routine activities

e Activities related to the management of accident situations and
emergency situations




ROUTINE ACTIVITIES AND NON-ROUTINE ACTIVITIES

Routine activity

nominal  functioning,  customary  operations,
scheduled maintenance and cleaning activities and
any other scheduled activities

Non-routine activity

occasional, transitory and downgraded operations,
unscheduled maintenance and cleaning activities and
any other unscheduled activities




WHY WE DID ‘60 SECONDS TO THINK’

 British Gypsum had been using a system called On

the Job risk assessments, OTJRA
e The OTJRA was a small booklet carried around that

was used prior to commencing an activity and if
anything changed during an activity

Before starting ANY task STOP - THINK - PLAN
Take & minute to sk YOURSELF
Ate there any HAZARDS prosent that are not adequately CONTROLLED?




OTJRA

Before starting ANY task STOP — THINK - PLAN
Take a minute to ask YOURSELF
Are there any HAZARDS present that are not adequately CONTROLLED?
No POSSIBLE HAZARD No POSSIBLE HAZARD
1 | Isolation (eectrical, Mechanical, Stored Energy, etc) 8 | FLT & Mobile Work Equipment
2 | Safe Access & EQress ips rips faiks ighting etd | 9 | Working at Height / Roof Working
3 | Manual Handling 10 | Hazardous Substances pust, rumes, vapours, etc)
4 | PPE & Safety Equipment 11 | Hot Working & Fire Prevention
5 | Tools & Work Equipment 12 | Overhead Hazards
6 | Contact With Machinery 13 | Confined Space Entry
7 | Housekeeping & Waste 14 | Other “Job Specific” Hazards
Py
S\ If YOU are in ANY doubt ASK ;o
Y If you can’t do it safely \{55\3
DON'T DO IT (N
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Nepepn Hayanom BbinonHeHWA pabotbl OCTAHOBUCH-NMOAYMAU-COCTABb M/1AH

3apan CEBE Bonpoc: Bce_nn onacHoct KOHTPOJIUPYIOTCA nonxHbim 0bpaszom?

. NMOTEHUMANBHAS ONACHOCTb . NOTEHUMANBHAS ONMACHOCTb

P

N3onsauus/oTKoveHne aHeprm [Morpysuunku 1 cpeacTsa nepenBumKeHus
2 BesonacHbI gocTyn 9 Pabota Ha BbicoTe
3 Py4yHble onepauuu 10 BpegHble BewecTBa (Nblflb, TOKCUYHLIE
napbl)
4 CWN3 n cTpaxoBo4HbIE cpeacTsea 11  OrHeBble paboThl
NHCTpyMeHTLI 1 o6opyaoBaHue 12 [lageHue npeaMeToB C BbICOThI
6 KoHTakT ¢ mawmnHamm n 13 Pabota B 3aMKHYTbIX NPOCTPaHCTBaX
obopynoBaHuem
7 OpraHunzauus paboTbl 1 14  [pyrve onacHocTu, cneuynduyHble ong
nogaepXxaHue nopsigka AaHHoro Bnaa pabot

Ecnv Bo3HMKalOT X0TA 6bl Manenmne COMHeHUA
HE NMPUCTYIAU K PAGOTE!
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OTJRA

No

HAZARD

No

HAZARD

What precautions are you taking to ensure that ALL energy
sources are isolated and that stored energy has been
released?

Does the task require FLT's and/or other mobile plant? Is the
task in an area where FLT's and/or mobile plant operate? Is
there a possibility of collision? What precautions are you
taking to eliminate/reduce risks?

Is there adequate access and egress to and from the work
area? Is work area free from slip, trip & fall hazards? Is
standard of lighting adequate for the task to be performed?

Does the task involve working at height/roof work? Is a
permit necessary? If so, has permit been obtained? If not, do
NOT proceed before obtaining permit.

Does the task involve hazardous manual handling operations
(lifting & carrying)? Can they be avoided or risks reduced?
Does the task require the use of mechanical lifting devices?
Are all lifting appliances & tackle suitable for the task and
do they have current test certification?

10

Does the task involve hazardous substances? Is all relevant
safety information available? Are all requirements adhered
to? Will the task create dust, fumes or vapours? Is work area
adequately ventilated and exposure controlled?

What PPE & Safety Equipment have you identified as being
necessary for the task? Is it available and in a serviceable
condition?

1

Is there a risk of fire or explosion? Is a Hot Work permit
necessary and obtained? If not necessary, what precautions
are you taking to eliminate or reduce the risks?

Are tools & equipment necessary for the task? Are they in a
safe condition with appropriate test certification? Are they
only used for their designed task & in the designed manner?

12

Are there overhead hazards in and around the work area? Is
task likely to come into contact with any such hazards? What
precautions are you taking to eliminate/reduce risks?

Can impact with moving parts occur? Can entrapment
between closing/passing motions occur? Can entanglement
with moving parts occur? Can contact with sharp or abrasive
surfaces occur? Could ejection of particles occur?

13

Is there a requirement to enter a confined space? If so, has
permit been obtained? If not, do NOT proceed before
obtaining permit.

What effects will the task have upon general housekeeping?
Will the task develop waste? How will you manage and
dispose of any waste generated?

14

Are there ANY other “Job Specific” risks which have not
been identified above? What are they and how do you
intend to manage them? Are there tasks that you are not
competent/authorised to perform?




OTJRA

—— e —

HAZ ‘On the job’ CONTROL MEASURES ]
< no: | Don’t forget always report any ‘near misses’ that have happened on the job >

Additional Comments:




CHALLENGE

- Plant manager challenged and asked what is ‘60
seconds to think” and how we could implement it !

* ‘60 second to think” was continually put down as a
cause after an accident in the business!

« Typical words / comments being:

They should be encouraged to use their knowledge and experience, to
assess their workplace, using risk assessment tools such as the ‘60
Seconds to Think’.

. The correct application of the ‘60 seconds to think’ risk assessment tool
would have prevented this incident.




HOW WE HAVE DEVELOPED ‘60 SECONDS TO THINK’

« We knew ‘60 seconds to think’ was a mental risk
assessment tool

« We needed to turn 60 seconds to think in to a workable
tool

* |t had to be recognisable, some thing that the guys on
the shop floor could relate too

 How could we make it something that is part of
everyone's day ?




RECOGNISABLE

We wanted an easy recognisable symbol
We developed the following logo and slogan

TAKE 50 SECONES TO THINK

Moaymawn 60 cekyHA
N

Paanu ceBoen be3onacHoCcTH




CONCEPT

TO THINK

TO ENSURE YOU ARE 54

TO THINK

TO THINK

The time increases ,No thought
and you are in the red danger
zone, high risk!
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TRAINING

A cartoon training video was developed which got
the message across of what ‘60 seconds is and its
Importance

*\We also wanted to make the training relevant to
their every day activity

SG BG 60 Sec 1 Titled Rus 1 Final.mp4



SG_BG_60_Sec_1_Titled_Rus_1_Final.mp4

SPECIFIC TRAINING

* As well as the cartoon to brief out the concept
we also wanted the training to be specific to
individual's and when it would be relevant to
them

* To enable us to do this we videoed /
photographed every day scenarios.




EXAMPLE OF SCENARIO



SG_BG_60_Sec_2_Titled_Rus_Final.mp4

60 CEKYHA NOAYMAMW

NMEPEL BbINOJIHEHWMEM PABOT!
Mpexae Yem NPUCTYNUTL K BbIMONMHEHUO paGoT, 3aAyMaincsa o Tex AeNCTBUAX, KOTopble MO3BONAT
n3bexarb PUCKOB UMW NPeAoTBPaTAT Hec4acTHbIM criy4van!

Mpexae. YeM NPUCTYNUTL K BbINOMHEHNO paGoT npoBeau
aHanu3 pUCKoOB. OTBETb Ha BOMPOChL: /_\

YeTKo 1H oNpeJeieH ITAH BLINOTHeHEA paboT? 3apgada caMmooueHkH BezonacHocTH
J— b n
3HA10 1H A, 9TO H KaK HYKHO Je1aTh’ U0 MOKET MEHS 3 —:DT:: .
EcTb 10 HeoOX0IHMaa TEXHAYecKasd HHpopManns? Tpaemapoears? b P
Omnpeaen 6 # ECe BO3MOKHBIE PHCKH IPH BLINOTHEHHH padoT? Boznedicrene ynapos Pt
- - 3 YMPI:I. CTONKHOESHMA, T
IIponnd opMHPOBAHBI TH MOH KOJLJIrH 0 padoTax, KOTOphle OYIVT HIPOBOIHTLCH? P s mprmin: EwT,
Mo:xHO TH BBINOJIHATH 3TY padoTy mo JpyroMy? ELIZ S, HHES B MK
BoinoTHeHHe PaboT CBA3AHO ¢ MEEHMATBHBIME PHCKAMH J718 MeHA? i ] -
BrinonHenHe padoT He §Y/I€T CO31aBATE OIACHOCTH MOHM KOJLIeraM (OKpY;KanmuM)? ' | nepria
DM TS CEER
IIpaBAIbLHO JIH BEIOPaHO KOIHYECTEO YelI0BEK 1M BhINoIHeHAs padoT? ___!____ B
MY 3H WM eCESR
Bce 10 HMe0T HeoOX0IHMbIe HABBIKH H 3HAHHSA 1714 O€300aCHOT0 BBINOITHeHHS padoT? Moz 2 A oo
¥uTeHBI IH NpaBH.IA PrOHOMHKH (II0/10;KeHHS IPH BHINOJIHeHHH padoT) D RO GeATA A
TG W SETA NS 3H AN

EcTts 10 HeodxogaMoe ofopyJoBanne 115 Ge30IacHOTO BBINOIHeHAA padoT? Mo e sons TEREETH 43 5

riofopyJoBaHHe (THJIBKH, 1J1aT(OPMBL, NedeTkH, 3aMKH 0e300acHOCTH ...) opy sory HeyaoB crea

0 HY7KHBIH HHCTPYMEHT Kiuaacie )

o CHAZ MO0 SETS, ORE SHOCT /‘D

aT\'O-}j:E:H:E [ele-Tik -

OTKII049eH0 TH 050pyI0BaHHe, Ha KOTOPOM NPoBOIATCH padoThI? C it :
IIpeInpHHEATHI 1H BCe Heo0X0IHMBbIe IpeIVIpeJHTe1bHEIE MepONpHATHA? K /

ECIN XOTb OQWMH U3 NYHKTOB Bbl HE NPOBEPWUITK WM HE OTBETWIIWM YTBEPOWUTENBHO
— cornacyirte Bawwn geictenAa ¢ PYKOBOOWTENEM!

Bbl UMeeTe He TONMbKO NpaBo. HO U 00A3aHHOCTE B NMboe BpemA ckaszatb STOP B uenax 6eszonacHocTH!

ad () L)L ) I




RESULTS

*60 seconds to think is known by all on site
SMAT observers use this In their discussions

*People reference ‘60 seconds to think’ prior to
carrying out activities

*There has been an increase in the number of
OTJRA completed




FUTURE RE-ENFORCEMENT

*It's a tool and training that could be completed on
a yearly basis , because different specific
scenario's can be delivered each time

oIt can be used when discussing safety warnings /
iIncidents from around the business to emphasis
Its Importance

Site specific training videos being created




THANK YOU!




