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Key Findings on L&D Trends (2018) 
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L&D Innovation Bullseye 
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Understand the Most Productive  
Learning Behaviors 

Only 20% of Employees Are Effective at 
These Learning Behaviors 

Reciprocal Contribution 
Shares and uses appropriate 
knowledge and expertise 
with and from employees at 
all levels across the 
organization.   
 
 
This category includes the 
following behaviors: 
Learns from both junior 

and senior employees  
Knows when to ask for 

help  
Shares and uses 

appropriate knowledge 

Extraction 
Extracts useful lessons from 
learning to modify pre-
existing perceptions, 
behaviors, and problem-
solving approaches.  
 
This category includes the 
following behaviors: 
Changes problem-solving 

approach based on new 
information 

Updates perceptions 
based on learning  

Modifies behaviors based 
on learning 

Skeptical Prioritization 
Pursues learning based on 
current development needs, 
relevance to future roles, 
and potential to increase 
job-relevant knowledge 
base.  
 
This category includes the 
following behaviors: 
Seeks learning based on 

future relevance  
Uses learning to increase 

job-relevant knowledge 
base   

Prioritizes learning based 
on current development 
needs  
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Alignment and concise behaviour is a key 
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Strategy Setting check-list 
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