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John Deere Manufacturing Locations



John Deere Today
An international icon founded in 1837
and growing outside the United States for more than 60 years

Agriculture

Construction

Forestry

Engines and Drivetrain



John Deere‘s history in Russia

First Deere
product sold
in Russia in
1880s

Deere Tractor
Exports to
Russia 1927 –
1932 = 8,200
units

1930 sales to
Russia were
9% of
Deere’s total



Why we care?

• Vast natural resources
• Russia- Top 10 in

population
• Big farms
• Big forests
• Developing infrastructure



The Russian opportunity
Why we care…

• Capacity to feed a hungry
world

• Growing infrastructure &
construction investment

• Tremendous forestry resources



Global population growth
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Source: United Nations, World Population Prospects 2008 Revision



Diets change with rising incomes
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Global Grains
Production and Consumption
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EU

Brazil

USA

Tremendous Production Potential

5.22.213.00.3mnNo. of
Farms**

122

215

12

Russia

109

190

23

EU27

mn
ha

mn
ha

mn

60170Arable Land*

264411Ag Area*

225Agricultural
Population

BrazilUSA

9% of world arable land
11% of world fresh water
Source: FAPRI 2007

1980 1990 2000 2006
Russian Sown Area 125 118 85 77
In Millions of HA - Source: Russian Ministry of Agriculture



Russia vs. Canada climatic factors
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Significant untapped potential
To feed a hungry world

Current cereal

supply
Yield

improvements

With land

expansion

30%+

60%+

Cereal production
Millions, MT

SOURCE: USDA Foreign Agriculture service; FAO; McK Biomass model; Team analysis



Altayskiy kray
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Road coverage vs.
Yield

Average Yield (ton/ha)
No Data

<= 1

1.1 - 2.0

2.1 - 2.5

2.6 - 3.0

> 3

90.94

208.35

443.81

482.44

* 390.33

Yield range,
t per ha

Average road
coverage, km

per km2

* This yield range include only
Krasnodarski and Stavropolski krai

and Republic of Adygea



Construction & Infrastructure

Infrastructure Spending 1999-2008 History
Top 10 Countries by Net Change in Spending 1999-2008
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Construction Spending 1999-2008 History
Top 10 Countries by Net Change in Spending 1999-2008

567

156 154 150

97 90 72 63 58 58

$0

$100

$200

$300

$400

$500

$600

C
hi

na

S
pa

in

U
ni

te
d 

S
ta

te
s

In
di

a

Fr
an

ce

R
us

si
a

U
ni

te
d

K
in

gd
om Ita

ly

In
do

ne
si

a

A
us

tra
lia

B
ill

io
ns

 o
f 2

00
8 

U
.S

. D
ol

la
rs

7th Globally in
Infrastructure
Investment Growth

6th Globally in
Construction
Investment Growth



Forestry resources



Aligned with Russian ambitions

•Food security doctrine

•Increasing production

•Infrastructure investment

•Adopting technology



John Deere approach to growth in CIS

– Assembly operations at Russia

– Gain localization levels to:

–Improve component cost

–Increase asset velocity

–Improve logistic costs



Orenburg facility – seeding equipment



Components &Whole
Goods Yard

Parts

Mfg

M4



Summing it up

• Capacity to feed a hungry
world

• Growing infrastructure &
construction investment

• Tremendous forestry
resources


