
Execute Survey

Survey product portfolio
• Check discrepancies
• Audit promotion 

related activities
• Survey store related 

questions
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Manage Orders



Manage Orders

Capture Order

• Standard Order

• Indirect Order

• Returns

• Van Sales & Cash Order
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Analyze Call Results



Analyze Call Results

Review & Finalize 
Activities

• Document Notes, 
Exceptions

• Review Next 
Planned Contact

• Finalize Contact 
(Maintain 
Duration, Status, 
Success, etc.)
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Finalize Daily Activities



Finalize Daily Activities

Create Daily Report

• Review Daily 
Activities & 
Objectives

• Daily Report 
(Vehicle, Travel, 
Expenses, etc..)

End of Day Activities

• Reconcile Cash 
Float & Inventories
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Pro² Enterprise Process – Field  Sales Execution

Daily Activities

Contact Activities
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Decentralized Infrastructure:  

A Unique Differentiator for CAS
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ERP / Host 
System
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Decentralized Approach: Example
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CAS Product Innovation Framework

Transform-
ational

High

Moderate

Develop 
New 
Products

Distribute Products Manage Trade 
Customers

Market to 
Consumers

Potential Benefit

Consumer-Driven 
Innovation

Open Innovation 
Networks

Demand Signal Repository

POS-Based CatMan

S&M Cock 
Pit

Virtual Reality-Based 
Merchand.

Location-Based 
Mobile Mktg

Social Network Marketing & Analysis

Real-Time In-
Store Merch.

Sustainability Reporting/Analytics

Field Sales 
Optimization

DRAFT - WIP

Auto. Home 
Replenishment

POS Analytics/ Predictive 
OOS Mgt

Store/SKU Level Space & 
Assortment Opt.

Pricing 
Optimization

SaaS

Traceability

Real-time S&OP

Virtualization

Mktg Mix Opt.

TPO

POS-Based KAM

= Product Innovation Opportunities = Delivery Model Opportunities

= 2-5 years = 5-10 years = +10 years

Est. Time to Maturity/Adoption

Reality Mining

Customer Profitability Analysis

Enterprise Mktg Mgt.
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