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March 26, 2026 Annual HR Conference

HUMAN RESOURCES IN 2025: CHALLENGES
WE ACCEPT

Melling, Voitishkin & Partners
Lesnaya str. 9, Moscow, 10t floor, "White Gardens" Business Centre
09:30-17:00

08:45 Registration and welcome coffee

Opening remarks

Tadzio Schilling, CEO, Association of European Businesses (AEB)

Irina Aksenova, Chairperson of the AEB HR Committee, Deputy General Manager, Key Accounts,
Coleman Group

09:40 HR Trends Review
Irina Aksenova, Chairperson of the AEB HR Committee, Deputy General Manager, Key Accounts,
Coleman Group

Creative Thinking Methodologies - Theory of Inventive Problem Solving (TRI1Z)

Mikhail Prokofiev, Coach, Facilitator of Strategic Sessions, Recognized Expert in Top-Management
Development

Coffee Break

Parallel Sessions
Hall 1. SESSION OF THE AEB RECRUITMENT AND RELOCATION SUB-COMMITTEE

Speakers:

Borderless Onboarding: Integrating Values and Culture to Accelerate Engagement and Performance
Tatyana Sosnova, Partner, AMS
Dmitry Kurpekov, Shareholder, Systeme Electric

Recruitment and Assessment in Different Organizational Models: Comparing the Practices of
International Corporations and Fast-Growing Startups
Roman Chuev, Head of Rectuitment & Onboarding, AppScience

The Employee of the Future: What Cross-Functional Skills Should Employees Develop Today to Be
Competitive?
Denis Kosachenko, Practicing consultant, former CEO of TVOE, M Cosmetic in Uzbekistan

Homecoming: From Adaptation to Reintegration
Alexey Vasyunin, HR Director, InfaPrim

AEB Sponsors 2026
B1 e Bank Credit Suisse ¢ Colgate-Palmolive ¢ ING ¢ Kept ¢ Lemana PRO ¢ MB RUS e Merck « METRO Cash&Carry ¢ Oriflame e Procter &
Gamble e Raiffeisenbank ¢ SOGAZ Insurance Group e TotalEnergies EP Russie ¢ Zetta Life
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Moderator: Yulia Maslova, Chairperson of the AEB Recruitment & Relocation Sub-Committee,
Recruitment & RPO Director, Adviros

Hall 2. SESSION OF THE AEB COMPENSATION & BENEFITS SUB-COMMITTEE

Speakers:

From Costs to Results: Salaries, HR Budgets, and the Transition to a More Efficient Management Model
in 2026

Konstantin Bryauzov, General Director, Antal Talent

Eugenia Fedorova, HR Vice President Europe Transformation, HR Operations, Stewardship and
Governance, P&G

Panel Session

Irina Sverlova, Senior Manager Total Rewards and Health & Wellbeing, Mars

Marina Papkova, HR Head, Axenix

Luiza Abdulkarimova, Deputy HR Director, Usetech Group

Natalia Naumova, Head of the Compensation and Benefits and Labor Relations Department, Akrikhin

Moderator: Olga Dudnichenko, Chairperson of the AEB Compensation & Benefits Sub-Committee,
Communications Director, Ponimau

Hall 3. SESSION OF THE AEB PERSONNEL ASSESSMENT, TRAINING & DEVELOPMENT SUB-
COMMITTEE

Speaker:
Hard Competency Deficit: A Management Challenge and a Practical Response

Larisa Nikolaevna Vlasova, General Manager, Business Partner role: KPIs, training and development,
accounting personnel assessment, Norilsk Nickel (PJSC MMC Norilsk Nickel)

Natalia Sokova, Academic Director of the Academy of Business, Head of the Center for Innovative
Educational Projects, Lead Methodologist and Educational Program Architect, B1 Group

Panel Discussion:
Fertile Ground for Growth: Human Capital Development Strategies

Star Map: A Systems Approach to Talent Management
Mila Shavlokhova, Senior Talent&Learning Development Manager

Leadership at Sanofi: A new approach to retaining and developing talent for a sustainable future
Alexandra Vandysheva, Talent Development Partner in Russia, Sanofi
Tatiana Sosnova, Partner, AMS

Training and development practices for employees involved in interactions with foreign specialists from
visa countries

Oksana Tokareva, Director of Government Relations and Communications, ENSO HR Global Holding -
INTRUD Group of Companies

Svetlana Tersinskikh, HR Project Manager, FM Logistic

Moderator: Ekaterina Strizhova, Chairperson of the AEB Assessment, Training & Development Sub-
Committee, PhD, Project Manager, BOSCH Group
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Lunch

Session of the AEB Labour Law Sub-Committee
Legislative Updates and Case Law of 2025 - For Employers: Not So Scary Anymore...

Employee's "Digital Footprint": Limits of Permissible Control and Monitoring: DLP Systems,
Correspondence Monitoring, Video Surveillance and GPS Tracking. How to Gather Evidence for Recovery
of Damages Without Facing a Lawsuit for Invasion of Privacy

Elena Pitirimova, Partner, Melling, Voitishkin & Partners

Georgy Mzhavanadze, Partner, Melling, Voitishkin & Partners

Termination Practice for No-Fault Grounds: Voluntary Resignation and Mutual Agreement
Margarita Egiazarova, Partner, PhD in Law, ALRUD Law Firm

Disciplinary Sanctions: "Pitfalls" For the Employer

Vitalia Kuznetsova, Head of Group, Employment and Migration Law Practice, PhD in Law, Pepeliaev
Group

Economic Considerations in Labour Disputes: When Employers Must Provide Business Justification
(Redundancies, Disciplinary Action, Indexation, Etc.) and What to Consider from a Practical Standpoint
Andrey Slepov, Partner, ADVANT Beiten

Challenges in Implementing a 9-Box Grid Personnel Assessment System Combined with Employee
Attestation

Denis Bushnev, Counsel, Stonebridge Legal

Moderator: Evgeny Reyzman, Chairperson of the AEB Labour Law Sub-Committee, Counsel, PhD in
Law, Melling, Voitishkin & Partners

Q & A Session

Closing of the Conference

Irina Aksenova, Chairperson of the AEB HR Committee, Deputy General Manager, Key Accounts,
Coleman Group

Networking

Language: Russian, interpretation will not be provided

Contacts:

Program: Julia Gavrikova, AEB Committee Coordinator, julia.gavrikova@aebrus.ru

Registration: Polina Skorovarova, AEB Event Coordinator, polina.skorovarova@aebrus.ru

Sponsors: Melling CTPAXOBAY KOMMAHWMES
Voitishkin () TYPMKYM
& Partners TPAOVLMS OOBEPUS

For sponsorship opportunities, please contact Julia Gavrikova, AEB Committee Coordinator,
julia.gavrikova@aebrus.ru
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