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THOMAS

STAERTZEL

AEB Board Chairman

DEAR COLLEAGUES,

We are pleased to present a magazine prepared in honor of
the 30th anniversary of the Association of European Busi-
nesses.

This anniversary is not only an occasion for a festive celebra-
tion but also an opportunity for deep reflection: to look back,
assess the path we have traveled, outline the contours of the
present, and contemplate the prospects for the future.

The thirty years of AEB’s activities tell a story of our members,
their unwavering support and dedication to the Association,
and the incredible resilience shown in overcoming unexpect-
ed challenges. Now, as events in the world change at a breath-
taking speed and often take on a tectonic nature, AEB has up-
dated the main focus for 2025, transforming its crisis-related
mission statement into a future-oriented mission statement.

We aim to provide best-in-class support to our members,
maintain open channels of communication with stakeholders
onall sides, and propose constructive ways to rebuild trust and

**+, | Association
AEB /| of European
Fak Businesses

mend fractured relationships. | am sure this will strengthen our
community and assist members in achieving their goals and
making strategic decisions.

Throughout its existence, the Association has established it-
self as a key player in the Russian business landscape, foster-
ing constructive dialogue between European businesses and
government authorities. The AEB’s experience in engaging
with officials and maintaining business contacts over the dec-
ades to promote the interests of member companies is truly
exceptional.

Dear readers, in this magazine, we reminisce about past
achievements, highlight the successes of the present, express
respect and acknowledge the contributions of those who
have already made a significant impact on the AEB develop-
ment, as well as those who continue to strive for the prosperity
of the Association. With confidence and enthusiasm, we look
ahead, ready to conquer new heights and reach new mile-
stones.
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YBAXAEMDbIE KOJUIEIn!

Mbl papbl MpeacTaBUTb BalleMy BHUMaHUIO XKypPHas, MoAro-
TOBJIEHHbIW B YecTb TpuauaTunetus Accoumanmm esponen-
CKOro 6usHeca.

FO6unen — aTo He TOMbKO NMOBOA AN TOPXKECTBEHHOMO MPasz-
HOBaHWS, HO M BO3MOXHOCTb AJIA MyBOKMX Pa3sMbllLIEHWIA:
OrNAHYTHCA Ha3af, OLLEHUTb MPOMAEHHbIN MY Tb, O4EPTUTb KOH-
Typbl HACTOALLErO M 3a4yMaTbCsl O MepcrekTusax byayuiero.

Tpupuats net gesarensHoctn AEB — aTo nctopms o Hawmx
ysieHax, ux HenokonebuMon nopaep)xke n npegaHHoctTn Ac-
couMalmn, a TakKe O HEBEPOSITHOW CTOMKOCTM B Mpeogosne-
HWUW CaMbiX HeoXuaaHHbIX Bbi3oBoOB. Celyac, korga cobbitus
B MUpPE MEHAIOTCS C rONIOBOKPY>XUTENIbHOM CKOPOCTHIO U Ya-
CTO MPWHWUMAIOT TEKTOHWYeCcKu xapaktep, AEB o6HoBuna
rnaeHble uLenu Ha 2025 roa, npeobpasoBaB CBOKO MUCCUIO,
CBA3aHHYIO C KPU3UCOM, B MUCCUIO, OPUEHTUPOBaHHYO Ha By-
ayuiee.

Mol HaMepeHbl NpefoCTaB/IATb HalWMM YieHaM yCcnyrm caMoro
BbICOKOIo Ka4decCTtBa, NoaaAepP>XNBaTb OTKPbITbIMU KaHallbl KOM-
MYyHUKauunm CO BCeMU 3anmHTepeCOoBaHHbIMM CTOPOHaMU

TOMAC
WT3PLUEJb

Mpencenatens MNpasneHns AEB

W NpennaraTtb KOHCTPYKTMBHbIE CMOCO6bLI BO306HOBNEHUS [0-
BEpUA U BOCCTaHOBNIEHUA Pa3OpBaHHbIX OTHOLWEHWN. A yBe-
PEH, YTO 3TO YKPEMUT Hallle COOBLLECTBO M MOMOXET YneHaM
B AOCTMXKEHWUM MOCTaBMIEHHbIX LiefIel U NPUHATUK cTpaTeru-
YECKUX peLleHnn.

3a BpeMs cBoero cyuwectsoBaHua AEB 3apekomenposana
ceb9a Kak BaXKHbI UTPOK Ha POCCUMCKOM [Ae/TOBOM fanHawacd-
Te, CNocobCTBYSA Pa3BUTUIO KOHCTPYKTUBHOIO Ananiora Mexay
€BPOMNencknuM BU3HECOM U TrocyaapCTBEHHbIMU OpraHaMu.
OnbiT AEB BO B3aumopencTBuu ¢ oduuManbHbIMKU ULEAMU
1 noanep>XaHnm LeN0BbIX KOHTAaKTOB Ha MPOTAXEHUN AeCaTu-
NIeTUM ANa NPOABUXKEHNS MHTEPECOB KOMMaHUN-YIeHOB AB-
naeTca AeNCTBUTETbHO BbIAALWMMCA.

[oporuve untatenu, B 3TOM ypHasie Mbl BCMTOMUHAEM O MPOLLI-
JIbIX OCTUMXEHMAX, OTMEYaeM yCrexm HacTOALLErO, BbipaXkaeM
yBa)xeHWe 1 NpusHaeM 3acyrm TeX, KTO yxKe BHEC 3HaunTeNb-
HbIM BKSag B passutue AED, a Takke Tex, kTo nmpogosikaeT
npunaraTb ycunua ana npouseTtaHua Accoumaumn. C yBepeH-
HOCTbIO M 3HTY3Ma3MOM Mbl CMOTPUM BMNEpPEL, roTOBble MOKO-
PATb HOBblE BEPLUMHbI M JOCTUIATb HOBbIX Py6exxen.
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TADZIO
SCHILLING

AEB Chief Executive Officer

DEAR FRIENDS,

| am delighted to present to you a special edition of the “Busi-
ness Quarterly” magazine dedicated to the 30th anniversary
of the Association of European Businesses.

Thirty years full of significant events and hard work, accom-
plishments and challenges, long-awaited successes and unex-
pected twists, triumphs and disappointments... The Associa-
tion has traveled an impressive distance — from the European
Business Club, founded by a small group of energetic Europe-
an businessmen to create a platform for communication, to the
main representative body of European companies in Russia.

With each year passing, AEB underwent changes: the mem-
bership base expanded, the number of committees and work-
ing groups increased, communication channels were devel-
oped, and relationships with state authorities and other
business associations were strengthened. The formats of in-
teraction became more diverse, new projects were launched,
and advanced technologies were implemented. However, the
primary goal established back in 1995 remained unchanged:
to support European companies operating in Russia and to
advocate for and promote theirinterests. Throughout all these
years, AEB has remained committed to its principles, consist-
ently providing high-quality services and assisting companies
in overcoming difficulties during times of crisis.

On the pages of this magazine, we invite you to embark on an
exciting journey through the history of the Association. We
will begin with a section on the past, featuring remarkable
milestones and interesting facts about three decades of the
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AEB’s activities, along with insights from the AEB Chairper-
sons regarding their greatest achievements and memorable
events. Several loyal members of the Association will share
their experiences of entering the Russian market in the 1990s
and their impressions of joining AEB. In the section on the
present, we will summarize the results of many years of suc-
cessful work by various committees and will enjoy discussing
the Association’s initiatives over the years with former AEB
CEOs. To take a glimpse into the future, we will present articles
from member companies addressing issues that the business
community believes will be on the agenda moving forward.

| would like to express my heartfelt gratitude to those who
took the time and prepared extraordinary contributions for
this publication: the authors of the opening speeches and top-
ical articles, the interviewees, including the current and former
AEB Board Chairpersons, as well as previous AEB CEOs, part-
ners and Board members who sent their congratulations to
the Association, and the dedicated staff. Your contributions
areinvaluable —the magazine has turned out to be rich in con-
tent, engaging, and truly festive.

| am grateful to all AEB members for the trust, professionalism,
and expertise you have extended to us, as well as for your en-
during support and persistent efforts in pursuing our joint mis-
sion. It is both a privilege and an honor to serve you! Together,
we have completed along journey of 30 years, and now we are
starting a new adventure —into a future full of opportunities.

As for now, | wish you pleasant reading!
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AOPOIME APY3bA!

C panocTblo NPeAcTaBnalo BaM crielanbHbli BbiMyCK exe-
KBapTasibHOro AenoBoro »xypHana “Business Quarterly”, no-
CBALWEHHbIM TpmauaTuneTuo AEB.

TpuouaTtb NeT, HaMOHEeHHbIX 3HAYMMbIMU COBLITUAMKU U Ha-
NPSXKeHHOM PaboToM, AOCTUXKEHUAMU U BbI30BaMM, AOSrO-
XKOAHHBIMU yCrexaMu U HeOXXMAaHHbIMU MOBOPOTaMU, TPUYM-
daMu 1 pasodapoBaHuAMM.. Accoumauma  npolna
BrevaTnsaloWmMi NyTe — oT EBponelickoro genosoro ky6a,
OCHOBaHHOro HebOosbLIOW FPYMMnoW 3HEepPruyHbIX eBponei-
CKMX BU3HECMEHOB C Liesbio CO3[aHus NroLwankm ana obuie-
HWA, [0 NaBHOIO MPEACTaBUTENbCTBA EBPOMENCKUX KOMMa-
Hun B Poccun.

C kaxpabiM rogoM AEB npeTepneBana UaMeHeHus: HapallmBa-
nacb uneHckas 6a3a, yBesiMuMBanoch KOM4YeCcTBO KOMUTETOB
1 paboumx rpynm, HaJaxxmeaaacb KOMMYyHUKaLMWS U yKpenaa-
JINCb CBA3M C roCyAapCTBEHHbIMU OpraHamMmn U ApyrumMmn 6us-
Hec-o6beanHEeHUAMU, pacluMpPAIUCh GopMaTbl B3aMMOaEnCT-
BWS, 3aMyCKasiMCb HOBbIE MPOEKTbl N BHEAPANNCH NepenoBble
TexHonormn. OpgHako HeU3MeHHOW ocTaBaslaCb OCHOBHasd
Lesb, 3afioeHHad elwé B 1995 roay: nogaepixka eBponemckmx
KOoMMaHui, paboTatowmx B Poccuu, oTcTaMBaHue n NpoaBu-
XeHUe UX MHTepecoB. Ha npoTtaxeHun Bcex atmx net AEDB
ocTaBaJslacb BEpHa CBOMM MpPUHLMMaM, CBOEBPEMEHHO Npeao-
CTaBnsAa KayeCTBEHHbIe YCIYr1 1 MOMoras KOMMaHWsaM rnpeo-
[oJfieBaTb TPYAHOCTU B KPU3UCHbIE BPEMEHa.

Ha cTpaHuLax 3Toro )ypHana Mbl Mpuriallaem Bac OTnpaBmTb-
cAa B 3axBaTblBatoLlee nyTelwecTsne rno nctopum AEB. Mbl Hau-
HEM C pasgerna O MPOLWIOM, rae BbyayT NpefAcTaBeHbl BaXKHble
BEXW U MHTEpeCHble GaKTbl O TPEX AeCATUNETUAX AeATENIbHOCTM

TAA3UNO
WAUNINUHT

leHepanbHbI anpekTop AEB

Accoumaumy, a Takke MHeHus [lpencepatenen [MpaBneHua
AEDB o rnaBHbIX LOCTMXKEHUAX U 3aMOMUHAIOLLMXCA COObITUAX.
Heckonbko nosasnbHbIX uneHoB Accolmalmy NoaenaTcsa CBOUM
OMbITOM MPWXOAA Ha POCCUNCKUI pbIHOK B 1990-e roagpl 1 Bre-
YaTneHuamu oT BcTyrneHuns B AEB. B pasnene o HacTosuem
Mbl 0606LLUMM pe3ynbTaTbl MHOTOMIETHEN YCMeLHOW paboThl
pafa KOMUTETOB W C YALOBOSIbCTBMEM 06CYANM UHULIMATUBbLI Ac-
couMaunm B pasHble rofbl ¢ 6biBLUMMK [eHepasibHbIMU AMPEKTO-
pamun AEB. 3arnaHyTb B 6yayliiee HaM MOMOTyT CTaTby OT KOMMa-
HWN-UNEHOB, 3aTparnBatoLLMe BOMPOCHI, KOTOPbIE, MO MHEHUIO
6u3Heca, 6yayT CTOATb B lasibHeMLLIEM Ha MOBECTKe AHS.

A xoTen 6bl BbIpa3uTb rMy6oKyto 61arofapHOCTb TeM, KTO Ha-
Weén BpeMa W TMOATOTOBWUI 3aMeuaTesibHble MaTepuarbl
LN 3TOro U34aHWa: aBTopaM BCTYMUTENbHbIX peyen, TeMaTu-
Yeckux CTaTeW, WHTEPBbIOMPYEMbIM, BKIIKOYas HbIHELIHero
n 6biBlwKnx MNpencenatenen MpasneHusa AEB, a Takxe npex-
Hux MeHepanbHbix AnpekTopoB AEB, nmaptHépaM u uneHaMm
MpaBneHus, KoTopble Hanmpasunu Accounaumm CBOU MO-
3apaBfeHns, npegaHHbiM coTpyaHukam AEDB. Baw Bknag He-
BO3MOXXHO MEPEOLeHNTb — XXYpPHas MONyYunca cCopepxa-
TeNbHbIM, yB/ieKaTellbHbIM U MO-HaCTOALLEMY NMPa3fHUYHbIM.

A npusHaTeneH Bcem uneHam AED 3a okasbiBaeMoe HaM oBe-
pue, NnpodeccnoHanmaM 1 aKCNepTmU3y, HeUCCAKaeMyto Nnoa-
LEPXKY U LienieHanpaBieHHble YCUIUS A1 OCYLLEeCTBEHUS
Hallen COBMECTHOW MUCCUU. DTO NMPUBUIETUNS N YecTb pabo-
TaTb gna Bac! Mbl BMecTe nmpownuv Jonrv nyTb OJIVHOW
B 30 neT 1 Tenepb HauMHaeM HOBOE MyTellecTBue — B Hyay-
Lee, MosTHOe BO3MOXKHOCTEN.

A noka enato BaM NpUATHOro YTteHus!

AEBRUS.RU
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MAXIM

RESHETNIKOV

Minister of Economic Development
of the Russian Federation

DEAR COLLEAGUES,

The Association of European Businesses, remaining a reliable
partner for Russia for 30 years, represents the interests of for-
eign companies in our country. You facilitate dialogue be-
tween Russian and foreign businesses to ensure that working
in our country is secure and comfortable.

The Ministry highly appreciates the trust of companies that
continue to collaborate with Russia and its businesses despite
external pressures, implement investment projects, and cre-
ate jobs. It is with these companies that we aim to foster coop-
eration and partnership.

Despite all the challenges of recent years, many European
companies have continued to operate in the Russian market.
Our goal is to continue creating conditions for such opera-
tions. We seek to develop measures and proposals that can
ensure ongoing stable economic development in Russia and
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promote fair competition that serves the interests of both the
state and businesses.

Traditionally, the Ministry of Economic Development of the
Russian Federation acts as a mediator platform for addressing
issues related to foreign economic activity. As always, we wel-
come the participation of experts from the Customs and
Transport Committee of the Association of European Busi-
nesses in discussions regarding customs valuation, settle-
ments with foreign counterparties for export and import sup-
plies, and other issues faced by participants in foreign
economic activity.

| look forward to the continuation of our long-standing open
dialogue and fruitful cooperation.

Congratulations on the anniversary!
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YBAXAEMDbIE KOJUIEIn!

Accoumauus eBponenckoro bmusHeca, octaBascCb HaA&XHbIM
naptHépom Poccun yxe 30 neT, npeactaBnseT MHTEPECH! 3a-
py6eXHbIX KOMMaHWM B Hallen cTpaHe. Bbl nomoraeTe BbI-
CTpamnBaTb AMANOr MeXAy POCCUNCKUM U MHOCTPaHHbIM 6U3-
HecoM, 4yTobbl paboTaTb B Halel cTpaHe 6bl1o HagéXHO
1 KOMPOPTHO.

MUHUCTEPCTBO BbICOKO LIEHUT floBEpUEe KOMMaHUM, KOTopble
NPOLOKalOT COTPYAHNYECTBO ¢ Poccuelr 1 e 613HecoM, He-
CMOTpPS Ha BHeLLUHee JaBrieHue, peanuayoT MHBECTULMOHHbIE
npoekTbl, obecrneynBatoT paboune MecTa. MIMEHHO C TakMMK
KOMMaHWAMKM Mbl CTapaeMcsi pas3BuBaTb COTPYAHWYECTBO
M MapTHEPCTBO.

HecMoTpsa Ha Bce CNOXXHOCTU MOoC/eHUX IET, MHOTMEe eBponen-
CKMe KOMMaHUM MPOAOIIKUIN PaboTaTb Ha POCCUMCKOM PbIHKE.
Halua Lenb — npopomkaTb co3naBaThb yCIOBUS A8 Takow pabo-
Tbl. PopMMpPOBaTL MepPbl 1 NMPEANIOKEHMUS, KOTOPbIE CMOCOBHbI

MAKCUM
PELWETHUKOB

MWHNCTP 3KOHOMUYECKOTO
pasBuTua Poccuimckon Pepepaum

obecneunTb ganbHerLlee cTabunbHOE SKOHOMUYECKOE Pa3Bu-
Te Poccun, pasBuUTHE YECTHOW KOHKYPEHLMK, KOTopasl CoOT-
BETCTBYIOT MHTEPECaM Kak rocyfapcTBa, Tak 1 6usHeca.

TpaAMUMOHHO MUHUCTEPCTBO 3KOHOMMYECKOro pPa3BMTUA
Poccumickon Pepepaumnmn asndetcs naowagkon-mMeamaTo-
POM AJ1A pelueHUsa BOMPOCOB BHELIHEIKOHOMUYECKON Aed-
TenbHoCTU. Kak Bceraa, paabl ydacTuio akcrneptos KomuteTa
Accoumaumm eBponenckoro busHeca Mo TaMOXHE U TpaH-
CMopPTY Mo BOMpOCaM ornpeaeneHns TaMOXXeHHOM CTOMMOCTH,
B3aMMOPACUYETOB C MHOCTPAHHbIMU KOHTPareHTamMm no aKC-
MOPTHLIM U UMMOPTHBLIM MOCTaBKaM U ApyruM npobremMam
YYaCTHUKOB BHELLIHEIKOHOMUYECKOU AeATENTbHOCTHU.

PaccunTbiBato Ha MPOAOMIKEHNE MHOrONETHEero OTKPbITOro
Auanora u ycrnewHoro coTpyaHnyecTsa.

C obuneem!

AEBRUS.RU
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ROLAND
GALHARAGUE

EU Ambassador
to Russia
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DEAR COLLEAGUES AND PARTNERS AT AEB,

For three decades, the Association of European Businesses
has been a cornerstone of the European business community
in Russia. This is a testimony to the dedication of its manage-
ment team and members, both past and present. On behalf of
the Delegation of the European Union in the Russian Federa-
tion, | would like to extend my warmest congratulations to
AEB on thisimportant anniversary.

Russia and its relations with Europe and European businesses
have gone through many changes since the founding of AEB
three decades ago. The 1990s witnessed a new chapter, when
Russia’s move toward a market economy opened doors for
European companies to establish greater presence in the
country. The following years saw a surge in joint ventures, in-
vestments and new projects in various sectors. The year
2022 of course fundamentally changed these dynamics, and
as a result, we all had to adapt to the new geopolitical reality
and environment.

Throughout the years, AEB has maintained its important role
in supporting European companies conducting business in
Russia and helped them navigate in a complex and often-diffi-
cult landscape. Even in the current adverse circumstances
and despite the impossibility to conduct “business as usual”,
AEB has found ways to support its members and continue dia-
logue. The Association’s work has contributed to key sectors,

such as pharmaceuticals and healthcare where European
companies continue to play a vital role in providing life-saving
medicines and diagnostic tools that improve the quality of life
for millions of ordinary people.

In addition to its key role of supporting European businesses,
AEB has been a valuable and long-standing partner to us at
the Delegation of the European Union, as well as to the EU
member states. Over the years, we have collaborated in vari-
ous ways, and we have truly benefitted from the Association’s
network, expertise and analysis. Providing its business per-
spective has enhanced our own understanding of the specifi-
cities and developments with regard to the Russian society,
economic outlook and legislative framework. We are grateful
for this collaboration.

The future political and business relations between Russia and
Europe will likely continue to be marked by uncertainty. In
these circumstances, AEB will surely maintain its important
role in providing a stable environment for European business
community and representing and advocating for its interests
in the Russian market. | have no doubt that AEB will be ready
to embrace any new challenges whatever they may be.

On behalf of the Delegation of the European Union, | want to
once again congratulate you on this significant milestone!
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POJIAH
FANNAPAT

Mocon EC B Poccuun

YBAXKAEMBbBIE KOJUIEFM U NAPTHEPbDI B AEB!

Ha npoTtaxeHun Tpéx pecatunetum Accoumauma eBponen-
CKOro 6usHeca ABNAETCA KpaeyrosibHbIM KaMHeM eBponen-
CKOro 6usHec-coobulecTsa B Poccun. D10 cBuaeTenbcTayeT
O MPeAaHHOCTU €& yrnpaBfieHYECKOW KOMaHAbl U UYSIEHOB —
KaK HblHeLHUX, Tak 1 npotwnbix. OT uMeHun deneraumm EBpo-
newnckoro cotosa B Poccuitckorn @enepalimm 4 xoten 6bl Bbipa-
3UTb CBOM CaMble Ténsble nosapasneHns AEB ¢ 3TUM BaXkHbIM
tobuneem.

OTHoweHna Poccun ¢ EBponont n eBponencknm 61U3HecoM
npeTepneny MHOXeCTBO M3MEHEHUI C MOMEHTa OCHOBaHMS
AEB Tpu pecatuneTtus Hasagn. B 1990-x rogax Havanacb HoBas
rnaea, korga nepexof Poccuu K pbIHOYHOM 3KOHOMUKE OT-
Kpbia ABEPU AJ1S €BPOMENCKMX KOMMaHWM, XXenatoLlwmnx yKkpe-
NMUTb CBOE NPUCYTCTBKWE B CTpaHe. B nocneaytowne roapl Ha-
6ntopancs PocT COBMECTHbIX MPeArnpUsSTUNA, WHBECTULIMMA
M HOBbIX MPOEKTOB B pPa3/IM4YHbIX CekTopax. besycnosHo,
2022 rop, kapAnHanbHO M3MEHWUN 3Ty AMHaMUKY, B pe3yribTaTe
4yero BCeM HaM MPULLNIOCh aJanTUPOBaTbCA K HOBOW reomnonmn-
TUYECKOM peaslbHOCTU U HOBbIM YCITOBUAM.

Ha npoTtaxeHun MHorux net AEB coxpaHsieT CBOIO BaXkHYtO
posib B MOALEPKKE €BPOMENCKUX KOMMaHWM, OCyLEeCTBASO-
wmx 6usHec B Poccum, n nomoraet UM OpPUEHTUMPOBAaTbCS
B KOMIJIEKCHOM M 4YaCTO OYeHb TpyaHoM obcTaHoBke. Ldaxe
B TEKYLLUMX HebnaronpusaTHbIX 06CTOATENIbCTBAX U HECMOTPS
Ha HEBO3MOXXHOCTb BECTU «bUsHec kak obblyHO», AEB Haxo-
OWT cnocobbl NoAfep)XMBaTb CBOMX YNEHOB U MPOLOMKATbL
ananor. Pabota Accoumaumm BHOCUT 3HaYMTENbHbIN BKNag,

B KJIIOYEBble CEKTOpa, Takhe Kak dapMaLleBTMKa WU 34paBoO-
OoXpaHeHWe, rae eBponenckne KOMMaHWM MPOAOIKAT MU=
paTb 3Ha4YMMYIO POJIb B MPEAOCTaBNEHUN KUIHEHHO BaXKHbIX
NeKapCTB U AMarHOCTUYECKNX MHCTPYMEHTOB, KOTOPbIE YyY-
LIAIOT Ka4eCTBO XM3HN MUSITTMOHOB JTtOAEN.

B nononHeHwue k cBoen kto4eBon ponu B Noaaepx ke eBpo-
nenckoro 6usHeca, AEB aBngeTca LeHHbIM 1 AaBHUM MapT-
HépoMm ans Hac B [eneraummn EBponenckoro cotsa, a Takxe
ans rocypapcte-uneHoB EC. B TeueHne MHOMMX NeT Mbl B3aun-
MOAEWNCTBYEM B pasfinuHbIX dopMaTax U AENCTBUTENBHO MO-
Jly4aeMm mosb3sy OT MpPodeCcCUoHarbHbIX CBA3EN, SKCMEPTU3bI
W aHanuTukK, npepoctasnsaembix AEB. TpaHcnuposaHue Ac-
coumaumeln nosmumm busHeca yny4yllaeT Halle MOoHWUMaHWe
cneunduKn 1 MSMEeHEHUM, KacatoLLMXCS POCCUMNCKOro obLe-
CTBa, 9KOHOMWYECKOW CUTyaLMM U 3akoHomaTerbHOW 6asbl.
Mbl 6narogapHbl 3a 3TO COTPYAHUYECTBO.

Bynyuine nonutnyeckue n genosble oTHoLWeHUs Mexay Poc-
cunen n EBponoi, BeposiTHO, NpoAosIKaT OCTaBaTbCs MOJ, 3Ha-
KOM HeonpegenéHHocTu. B atnx ycnosumax AEB HenpeMeHHO
COXPaHWUT CBOIO BaXKHylo posib B obecrneyeHun ctabunbHOm
cpenbl ANA €BPOMeMcKoro 6M3Hec-cooblecTBa, a Takxe
B MPEACTaBNEHUU U 3aLUUTE €ro MHTEPECOB Ha POCCUMNCKOM
pbiHKE. Y MeHs HeT COMHeHUI, 4yTo Accoumalms byneT rotoBa
BCTPETUTb JII0ObIe HOBbIE BbI30BbI, KAKUMM Hbl OHU HU BblIN.

Ot nmenu Jeneraunn EBponenckoro cotosa g xoten 6bl eLé
pa3 no3apaBMnTb Bac C 3TOM 3HauMMom gatou!

AEBRUS.RU
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BAKYTZHAN

SAGINTAYEV

Chairman of the Board,
Eurasian Economic Commission

DEAR COLLEAGUES,

Please accept my warm congratulations on the 30th anniver-
sary of the Association of European Businesses!

Overtheyears, AEB has established itself as a vital platform for
dialogue and the exchange of experience among entrepre-
neurs. In today’s interconnected global economy, open dis-
cussions and the pursuit of shared solutions are essential for
sustainable business development.

The Eurasian Economic Union (EAEU), which recently marked
its tenth anniversary, continues to demonstrate positive eco-
nomic momentum. Since its inception, the combined GDP of
EAEU member states has increased by 18%, reaching 2.6 tril-
lion US dollars.

**+, | Association
AEB /| of European
Fak Businesses

A key priority for the EAEU is the development of mutually
beneficial external economic relations. The Union is steadily
expanding the reach of its international cooperation.

The Eurasian Economic Commission, together with the EAEU
member states, remains committed to fostering a favorable
business climate and eliminating barriers. We view AEB as an
important platform for identifying common interests and ena-
bling practical engagement within the business community.

| wish the Association of European Businesses continued suc-
cess and the further strengthening of its mutually beneficial part-
nerships across Eurasia. Constructive dialogue and collaborative
initiatives will be essential for driving future economic growth.
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YBAXAEMDbIE KOJUIEIn!

[Mosppasnsto Accolmaumio eBponenckoro busHeca ¢ TpuaLa-
TUNETHUM tobuneem!

AEB 3apekoMenpoBana cebs kak 3HaumMMaa nnatdopma
AN9 Aranora n obMeHa onbITOM Mexzay NpeanpuHMMaTensaMu.
B coBpeMeHHOWM 3KOHOMUKE OTKPbITbIN OBMEH MHEeHUAMU
M MOUCK OBLLMX peLleHUt BaXKHbl 419 pa3BUTUA BusHeca.

EBpasuniickui akoHoMuyeckui cotos (EASC), HepaBHO oTMe-
TUBLUKMIA fecaTb JleT ¢ Havyana GyHKLUMOHUPOBaHMA, 4EMOH-
CTPUPYET MO3UTUBHYIO SKOHOMUYECKYto AMHaMuKy. C Havana
paboTbl Cotoza coBokynHbivt BBl rocynapcTe-uneHoB Bbipoc
Ha 18%, nocTurHys 2,6 TpunvoHa Losnapos.

Mpunoputetom EASC gaBnseTcs pa3BuTME B3aMMOBbIFOAHbIX
BHELUHEe3KOHOMMYeckmx cBsizel. Colo3 MocsiefoBaTesbHO
pacLumpseT reorpaduio MeXXayHapOAHOro COTPYAHNYECTBA.

BAKbIT)XXAH
CAIrMHTAEB

Mpencenatens Konnermu
EBpasuiickom akoHoMnYeckom
KOMMCCUM

EBpasuiickas sKOHOMUYECKasa KOMUCCUS COBMECTHO C rocy-
fapctBamu-uneHamm EADC paboTaeT Hag cosgaHmeM bnaro-
NPUWSATHBIX YCNOBUM ANns 6usHeca n ycTpaHeHueM 6apbepos.
Mbl paccMmaTpunBaeM AEDB kak nnowaaky Ans BbisBNeHUsA TO-
YeK COMPUKOCHOBEHMSA U MPaKTUYECKOro B3aWMOAEUCTBUS
L,EeST0BbIX KPYroB.

XKenato Accouunaumm eBpornemnckoro 6usHeca pPasBUTUA
N YKPEneHWs B3aMMOBbIFOAHbIX MapTHEPCKMNX CBA3EN Ha eB-
Pa3snMCcKoM npocTpaHcTBe. KOHCTPYKTUBHBIN AManor U coB-
MeCTHbIe MPOEKTbl — OCHOBa ByayLLEero 3KOHOMUYECKOro pa3-
BUTUS.

AEBRUS.RU
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ALEXANDER
SHOKHIN

President of the Russian Union
of Industrialists and Entrepreneurs

DEAR COLLEAGUES,

On behalf of the Russian Union of Industrialists and Entrepre-
neurs (RSPP) and on my own behalf, | sincerely congratulate
the Association of European Businesses and its members on
their 30th anniversary!

Over this period, AEB has established itself as one of the most
influential business associations of foreign companies in our
country, going far beyond merely representing the interests of
the European business community. Today, AEB is a
fully-fledged expert platform, a channel for constructive dia-
logue between business and government, and a space where
proposals that transform the business landscape are devel-
oped. We particularly appreciate your commitment to the
principles of openness and collaboration, as well as your contri-
bution to promoting best practices in corporate governance.

The past years have been challenging: sanctions pressure,
fluctuations in exchange rates, and changes in legislation.
However, despite these challenges, European companies op-
erating in Russia have demonstrated flexibility and resilience,
adapting their strategies and continuing to invest in the Rus-
sian economy.

Today, as artificial estrangement is being cultivated in relations
between Russia and the West, the role of AEB is crucial not
onlyinadvocating for the interests of foreign investors but also
in its outreach activities.

**+, | Association
AEB /| of European
Fak Businesses

For many years, RSPP has successfully cooperated with AEB
in various formats, including through the International Coun-
cil for Cooperation and Investment (ICCI) operating under
RSPP, where the AEB CEO, my friend Tadzio Schilling, serves
as one of the co-chairs.

| fondly recall the results of the collaborative efforts between
RSPP and AEB under the leadership of the previous CEO, Mr.
Frank Schauff, and the AEB Board Chairman, at that time
President of Alstom in Russia, Ukraine, and Belarus, Mr.
Philippe Pegorier.

Today, the Russian economy is confronted with new challeng-
es: ensuring technological sovereignty, developing the digital
environment, and enhancing labor productivity. RSPP is ac-
tively working to create the necessary conditions to address
these priorities, and we look forward to continuing our close
collaboration with AEB in these areas.

| am confident that our partnership will further strengthen
economic ties between Russia and European countries, foster
innovation, and create new opportunities for business.

| wish the Association of European Businesses ongoing suc-
cess, new accomplishments, and prosperity! And, of course,
we encourage you to join RSPP!
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YBAXAEMDbIE KOJUIEIn!

OT nuua Poccmninckoro cotosa NpoMbILLIEHHUKOB U Npeanpu-
HumaTtenen (PCIM) u oT ceba NMYHO cepaeyHO No3LPaBnato
Accolpaunio eBponenckoro busHeca 1 eé YneHoB ¢ TpuaLa-
TUNETHUM tobuneem!

3a a70T cpok AEB cTana ofHWM 13 Hanbonee BAUATENbHbIX
[enoBblIX 06beaMHEeHUM MHOCTPAHHbBIX KOMMaHWM B Hallewn
CTpaHe, BbINAs faneko 3a paMKun NpeacTaBUTENbCTBa MHTEpe-
coB eBponeickoro genosoro coobuwectsa. CerogHa AEB —
3TO MOJIHOLEHHasA aKCrnepTHasa Mollajka, KaHal KOHCTPYK-
TUBHOMO Auarnora Mexay 6U3HecoM M BnacTtbio, nnatbopma,
roe poXAarTca MpensioxeHus, npeobpasylolme OefoByro
cpeny. OcobeHHO LleHUM Bally MPUBEPXXEHHOCTb NMPUHLMMNaM
OTKPBITOCTU U COTPYAHUYECTBA, BKIaL B MPOABMXEHME JTyY-
LUVX MPaKTUK KOPMOPaTUBHOMO yrpaBiieHus.

ﬂpOLLIeD,LLIl/Ie rogbl 6binn HEMNPOCTbIMN. CaHKLLMOHHOE [aBJie-
Hue, konebaHma BasioTHbIX KYpPCOB, U3SMeHeHNd B 3aKOHO4a-
TenbcTtee. OgHako, HeCMOTpPA Ha 3TW BbI3OBbI, eBponelZcmAe
KOMMNaHUK, npencrtaB/ieHHble B Poccun, npoasunn rM6KOCTb
n yCTO;ILIl/IBOCTb, afanTupoBaB CBOU CTpaTermn n npogosixKme
MHBECTUPOBAaTb B pOCCl/IVICKyIO SKOHOMMKY.

CerogHs, korga Mexpy Poccuent n 3anafoM MCKYyCCTBEHHO
KYJIbTUBMPYETCH OTYy)KAeHue B OTHoweHuax, ponb AEB
He TONbKO B OTCTaMBaHWUM MHTEPECOB MHOCTPAHHbIX UHBECTO-
POB, HO W B MPOCBETUTENBCKOM AeATENIbHOCTU TPYAHO nepe-
OLeHUTD.

ANEKCAHAP
LWWOXUH

[Mpe3npeHT Poccuiickoro
CO103a NMPOMBbILLNEHHWUKOB
v npegnpuHuMaTenemn

PCIIM MHoro neTycnelwHo paboTtaeT ¢ AED B pasnunyHbix dop-
MaTax, B TOM YMcne B paMkax fenctaytowero npu PCITM Mex-
LyHapoAHOro coseTa MO COTPYAHWMYECTBY W WMHBECTULMAM
(MCCW), B koTOpOM l'eHepanbHbin anpekTop AEB, Mon apyr
Tagsuo LUnnnuHr, senaeTca ooHUM U3 conpeacefaTenei.

C ynoBonbCTBMEM BCMOMMHAIO pe3yfibTaTbl COBMECTHOM pa-
60716l PCIM 1 AEB n npu pykoBoacTee npeabiayliero leHe-
panbHOro AnpekTopa — rocnoamHa ®panka LLlaydda u MNpen-
cepatens [MpasnerHnsa AEB, B To Bpems Npe3ngeHTa koMnaHum
Alstom B Poccun, YkpauHe n Benapycu — rocnogmHa ®@unumn-
na lMeropbe.

CeropHsa nepef, POCCUNCKON 3KOHOMUKOW CTOAT HOBbIE 3a4a-
4yn: obecrneyeHne TEXHOIOMMYECKOrO CyBEPEHUTETa, pa3BUTUE
UMdppPoBOM cpenbl U MOBbILLEHME MPOU3BOAUTENBHOCTU TRYAA.
PCIIM akTnBHO paboTaeT Haf co3naHueM yCoBUM ANa peanu-
3aLMM BTUX NPUOPUTETOB, U Mbl PAaCCUYMUTHIBAEM Ha MPOLOIKE-
HWe TecHoro B3anmogmencTemsa ¢ AED B aTux HanpaBieHusx.

YBepeH, 4To Halle NapTHEPCTBO ByAeT 1 Bnpeab CNocobCTBO-
BaTb YKPEMIEHUIO SKOHOMUYECKMX cBAzen Mexay Poccuen
M cTpaHaMmn EBporbl, pasBUTUIO MHHOBALMIA U CO3OaHMIO HO-
BbIX BO3MOXXHOCTEM AN19 GU3Heca.

Kenato Accouuaumm eBponenckoro 6usHeca AanbHEWMLINX
yCMexoB, HOBbIX AOCTWXeHUN n npouseTaHuda!l M, koHeuHo,
BcTynamnte B PCIIMM!

AEBRUS.RU
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TIMELINE

OF THE ASSOCIATION
OF EUROPEAN
BUSINESSES 1995 — 2025

EUROPEAN EBC Secretariat Seppo Remes,
BUSINESS (Pokrovsky Bulvar 4/17) EBC Board Chairman
CLUB (EBC)

@D EBC “Newsletter” 140+ members

Lucien Blanc, EBC Chairman (sent to members by fax and post)

2 EBC employees

“Flashletter” launch (a one-pager
on recent developments and future

1
1
1
1
1
1
1
1
1
1
1
:
1
70 members !
U
3 Committees (called ‘Sections’ on: meetings) z

1

1

1

1

1

1

1

1

general business conditions,

; ) 110+ members
investment, security)

ELLLELLAELSSE - - - D 2 2 i

v

v
------ poessecesecess W ooeoeeeoeee oo R Peree
@EED ‘Eurodrink” business Irene Commeau, 400+ members (15 EU states only)
networking EBC Managing Director

20+ Committees, Subcommittees and
EBC website launch Moving to a new office (Stoleshnikov Working Groups
Pereulok 14)

300+ members 14 EBC employees
) 9 EBC employees
15 Committees i EBC motto: “Business face of

: Europe in Russia”
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Membership expansion (companies “Customs Hotline” launch Volker Undorf,
from Russia and Eastern Europe) EBC Board Chairman
27 EBC employees
Moving to a new office Regional office in Krasnodar

“Visa Task Force Hotline” launch

1
1
1
1
1
|
1
(4 Tverskaya-Yamskaya St. 21) M
240+ Committees’ meetings '
1

1
1
1
s
A
1
1
1
1
1
1
1
1
I
' EUROPEAN BUSINESS CLUB AEB 10™ ANNIVERSARY Reiner Hartmann,
' TURNED INTO ASSOCIATION OF CELEBRATION AEB Board Chairman
' EUROPEAN BUSINESSES
1
1
1
1
1
1
1
1
*
N
1
1
1
1
1
1
1
1
1
1

. ' @EED Busi terly” editi
Moving to a new office (Bolshaya usiness Quarterly” edition

Membership expansion Ordynka St. 40 bld. 2) 500+ members
(EU enlargement from
15 to 25 member states) AEB motto: “The voice of 30+ Committees, Subcommittees and
: : . i | Working Groups
Michel Perhirin, AEB Board Chairman | | Curopean businessin Russia:
. effective lobbying, quality
Andreas Romanos, AEB CEO information, valuable networking”
@EED Flagship Conference
@EED Position Paper”
ST T T T oo mmmmm—mm———o - €€---------mmmmm oo €€-------- - oo m oo
v
v
]
=R R S EZB PP
""" Frank Schauff, AEB CEO Signing of MoU between AEB and the Moving to a new office
Association of European Chambers of (Krasnoproletarskaya St. 16 bld. 3)
@ED business mission to Brussels Commerce and Industry
(EUROCHAMBRES) 32 AEB employees

Car sales statistics launch

“One Window Service” launch (visas

New
and work permits for foreign nationals)

AEB logo

@EED AMC press conference

@EED AEB Business Climate Survey

A Y AN
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AEB 15™ ANNIVERSARY
CELEBRATION

Regional office in St. Petersburg

@IED ‘Northern Dimension” Forum

630+ members

45 AEB employees

AEB joined the European Business
Organizations (EBO) Worldwide
Network

40+ Committees, Subcommittees
and Working Groups

Philippe Pegorier, AEB Board Chairman

260+ Committees’
and Working Groups’ meetings

Thomas Staertzel,
AEB Board Chairman

@EED ‘Talks on the Russian Economy”

New AEB B
loETE W™ Association
9 JA\==R8 of European
* ok Businesses

AEB motto: “Connective.
Informative. Effective”

Moving to a new office
(Butyrsky Val St. 68/70 bld. 1)

** %, | Association
AEB | of European
Fak Businesses

<
n
2
@

AEB Conference Center opening

58 AEB sponsors — a historical peak

AEB 20™ ANNIVERSARY
CELEBRATION

“Loyalty Programme” launch

48 AEB employees

Johan Vanderplaetse,
AEB Board Chairman

Russian version of the AEB website

“Business Services Platform” launch

65+ Committees, Subcommittees and
Working Groups

“Quality Management System”
introduction

AEB joined the International
Roundtable of Household Appliance
Manufacturer Associations (IRHMA)
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TIMELINE OF THE ASSOCIATION
OF EUROPEAN BUSINESSES (1995-2025)

@S business mission to Uzbekistan Tadzio Schilling, AEB 25™ ANNIVERSARY
AEB CEO CELEBRATION

@D ‘AEB Weekly”
“COVID-19 Task Force” and related .
initiatives Signing of Memorandum of
Cooperation between AEB and the
“HQS Return Project” launch Europe-Uzbekistan Association for

Economic Cooperation (EUROUZ)

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
:
1
“Green Initiative” launch $

1
1
1
1
1
1
1
|
1
~
A !
: AEB new brand visuals |
| |
1 1
\ ST T T T T T T o mmoom—m------- €€--------------------------- €€--------------"----"-"-------- '
: |
1 1
' v
! v
I 1
1
B - R - RO b R .
1 1
1 1
1
! Alexander Liberov, llona Zekely, Thomas Staertzel, E
! AEB Board Chairman AEB Board Chairperson AEB Board Chairman * * * :
! @EED ‘AEB Crisis Update” (later 80+ Committees, Subcommittees and AEB AEB J !
! renamed to “AEB Daily”) Working Groups GR Academy &g: * :4414 !
' launch !
| @EED ‘Eurasian Newsletter” 36 AEB employees GR ACADEMY \
1 1
! v
A AEBTelegram Channellaunch 340+ Committees’ and Working v
" Groups’ meetings X
i AEB motto: “Stronger together” |
: |
1
1

AEB 30™ ANNIVERSARY
CELEBRATION

A renovated office
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UMCTOPUA
ACCOLIMALIMN
EBPOMENCKOIO

BUSHECA

EBPOMNEUCKUMN
DEJIOBOU KNYB
(EBC)

JliocbeH Bnan, MNpencepatens EBC

70 uneHos

3 koMuTeTa (HasbiBanuch «Cekuum»:
Mo yCcnoBuaM BefeHnsa 6usHeca,
MHBECTULMAM, 6e30MacHOCTH)

@D 61/13HeC-HETBOPKMHT
“Eurodrink”

1995 —

CekpeTtapunat EBC
(Mokposckum 6ynbeap, 4/17)

2025

Cenno Pemec,
Mpencenatens NpasneHns EBC

“Newsletter”
(MHPOPMaLMOHHBIN BronneTeHb,
KOTOpPbIV OTMAPaBAASICS YeHaM
no dpakcy 1 noyTom)

3anyck “Flashletter” (ogHOCTpaHWYHbIN
OyKNeT 0 HeflaBHNX COBbITUAX
N NPeaCcTosLLMX BCTpeYax)

110+ uneHoB

Upan Kommo,
[eHepanbHbIV aupekTop EBC

3anyck Be6-canta EBC

300+ uneHos

15 komuTeToB

[Tepeesn B HOBbIM 0dUC
(CtonewHukos nep., 14)

9 cotpyaHukos EBC

140+ yneHos

2 coTpynHuka EBC

400+ uneHos (15 rocynapcts EC)

20+ KOMUTETOB, MOAKOMUTETOB
1 paboumx rpynn

14 cotpynHukos EBC

i Aesuz EBC: «[lenosoe nuuo
¢ EBponbl B Poccum»
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PaclwmpeHue yneHcTBa (KoMnaHum
13 Poccum v BoctouHom EBponbl)

3anyck «[opsiyen MnHUN
MO TaMOXXEHHbIM BOMPOCaM»

Donbkep YHaopP,
Mpencenatens MNpasneHna EBC

[Mepeesn B HOBbIN OdUC

27 cotpynHunkos EBC

PernonansHbin oduc B KpacHopape

3anyck «[opsayen MMHUM pabouen

rpynnbl Mo BM3amM»

1
1
1
1
|
(4-9 TBepckasa-Amckas yn., 21) :
1
240+ 3acenaHunit KOMUTETOB '

EBPOMNEWUCKWUN AENOBOMU KJ1YB
NMPEOBPA3OBAH B ACCOLIMALLUIO
EBPOMNEWUCKOIO BUSHECA

PacwupeHune uneHctea
(yBenuueHue umcna yneHos EC
c15 no 25 rocypnapcTs)

Muwenb Mepwupen, MNMpencepatens
[MpasneHua AEDB

Anpapeac PomaHoc, [eHepanbHbIf
anpektop AEB

®dnarMaHckas koHbepeHLms

usnaHue «Memoparayma AEB»

®pank Waydd, NeHepanbHbIn
anpektop AEB

6u3Hec-Mmccus B Bproccenb

3anyck CTaTUCTMKM MPOoaax
aBTOMOGUNIEN

HoBbin
noroTtun
AEB

NMPA3SAHOBAHME 10-JIETHEIO
IOBUJIEA AEB

Mepeesn B HOBbIM 0dUC
(yn. Bonbwas OppapiHka, 40)

i Desus AEB: «[onoc eBponeickoro

6usHeca B Poccuu: adpdpektusHoe
no66upoBaHune, KauecTBeHHas
UHdopMaums, LLleHHoe

i B3aMMopencTemne»

MopnucaHne MemopaHaoyma

0 B3aMMOMOHWMaHun mexxay AEDB

n AccounaLmen eBponencknx TOproso-
MPOMBbILUNEHHbIX NManaT
(EUROCHAMBRES)

3anyck ycnyrn «OgHOro okHa»
(BU3bl M pa3pelleHns Ha paboTy
L7199 UHOCTPaHHbIX rpakaaH)

npecc-koHdpepeHLMs

KoMuTeTa aBTONpOU3BOAUTENEN

@I viccrnenosaHmne AEB
0 €NI0BOM KnMMaTe

AEBRUS.RU

PaiHep XapTMaHH,
Mpencenatens MNpaenernnsa AEB

nanaHue “Business Quarterly”

500+ uneHos

30+ KOMUTETOB, MOOKOMUTETOB
1 paboymx rpynn

[Mepeespn B HOBbIM ObUC
(yn. Kpacnonponetapckas, 16 cTp. 3)

32 cotpynHunka AEB
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MPA3AHOBAHME 15-JIETHEro
IOBUJIEA AEB

PervoHanbHbI oduc
B CaHkT-leTepbypre

@D dopym «CesepHoe
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45 cotpynHukos AEB

260+ 3acefaHn KOMUTETOB
1 paboumx rpynn

Tomac WWTapuens,
MpencepaTtens [MNpasnerHns AEB
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[Mepeesn B HOBbIN OdUC
(yn. Bytbipckuit Ban, 68/70 cTp. 1)

MoxaH Banaepnnaerce,
Mpencenatens [MNpasnerHns AEB

Be6-cant AEB Ha pycckoM a3bike

3anyck «[Mnatdopmbl GUsHec-ycnyr»

65+ KOMUTETOB, MOAKOMUTETOB
1 paboumx rpynmn

BHe,u,peH ne «Cucremol MeHeO>XMeHTa
KayecCTBa»
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AEDB npucoeguHunaco

k MexayHaponHOMy KpyriioMy cTony
accoumalmi npomnssoguTenen
6biToBOM TexHUKM (IRHMA)
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IOBUJIEA AEB
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WHAT DO YOU CONSIDER YOUR
PROUDEST ACHIEVEMENT DURING
YOUR LEADERSHIP PERIOD AT AEB?

THOMAS
STAERTZEL

My previous tenure (2016-2018) was a period
of intense collaboration. For several years,
AEB organized annual business missions to
Brussels in order to discuss EU-Russia eco-
nomic relations with European policy-makers
and partner associations. Strengthening this
bridging role, alongside our diverse lobbying
efforts on behalf of members, became AEB’s
key priorities during that period.

ILONA
ZEKELY

Serving as Chairperson of the AEB Board has
been a great honor and responsibility. The
role demands a strong commitment to the
highest professional standards and integrity. |
take pride in having contributed to strength-
ening the AEB’s role as a reliable and respect-

AEB Board Chairperson in 2016-2018
and from 2024 to present

Now I've returned with even greater commit-
ment to uphold the AEB’s mission amid to-
day’s challenges. Together, we will navigate
complexities with resilience, advocate for
constructive solutions, and ensure AEB re-
mains an indispensable voice for European
businessin Russia. As the Associationis enter-
ing its 30th anniversary | look forward to writ-
ing this next chapter with you.

AEB Board Chairperson
in 2023-2024

ed platform for dialogue between European
businesses and Russian institutions, particu-
larly in upholding the AEB’s mission of con-
structive engagement, even in complex geo-
political circumstances.
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JOHAN
VANDERPLAETSE

In 2020-2021, we faced unprecedented chal-
lenges. Despite the tremendous difficulties
posed by the COVID-19 pandemic, we man-
aged to adapt smoothly to the changing cir-
cumstances and reorganize our work accord-
ingly. AEB remained committed to its mission
of assisting member companies in addressing
issues crucial for foreign business. Our primary
goal during this challenging time was to ensure

PHILIPPE
PEGORIER

Since 2014, the situation in EU-Russia rela-
tions has changed dramatically due to the
events in Ukraine. While Russian, European,
and American politicians exchange economic
sanctions, businesses are forced to adapt to
the new rules of the game. Especially in diffi-
cult times, companies need support, the ex-
change of experience, and cooperation more
than ever. AEB provides companies with this

AEB Board Chairperson
in 2018-2022

that we did not let our members down, and we
did everything in our power to achieve that.

A remarkable highlight in 2021 was the large-
scale celebration of AEB’s 25th anniversary.
Despite the restrictive measures imposed due
to the spread of COVID-19, we successfully
organized special events in Moscow, St. Pe-
tersburg, and Krasnodar.

AEB Board Chairperson
in 2014-2016

opportunity. We have always been optimistic
about the future and are determined to con-
tinue the productive work of the Association. |
have openly stated that it is time to end the
sanctions, as all parties suffer from such poli-
cies. We have urged the EU to lift or, at the
very least, not to worsen sanctions against
Russia. We assert that sanctions are ineffec-
tive and that they harm businesses.

WHAT WAS THE MOST MEMORABLE
EVENT ON THE AEB AGENDA FOR YOU?

THOMAS
STAERTZEL

For me, the most memorable moments on the
AEB agenda have always been the high-level
meetings with our key stakeholders — top po-
litical authorities and decision-makers. These
meetings highlight AEB's vital role in repre-
senting the interests of European businesses
in Russia.

The scale of our GR efforts in 2024 was par-
ticularly impressive: over 150 formal meet-
ings with public authorities and more than

>> AEBRUS.RU
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AEB Board Chairperson in 2016-2018
and from 2024 to present

360 interactions with decision-makers
across Russia, the EAEU, and Central Asia.
We addressed critical concerns for Europe-
an businesses, including labeling projects,
technical regulations, customs valuation,
and migration reforms to name but a few.
Additionally, AEB Committees and Work-
ing Groups submitted more than 370 let-
ters to state agencies, reinforcing our sys-
tematic and proactive advocacy for
business interests.
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ILONA
ZEKELY

One of the most significant events was the
AEB meeting in April 2024 with Sergey Lav-
rov, Minister of Foreign Affairs of the Russian
Federation. This high-level gathering brought
together the heads of the largest European
associations and chambers operating in Rus-

JOHAN
VANDERPLAETSE

In November 2019, the first AEB business
mission to Uzbekistan took place, serving as
an introduction for the Association members
to the investment potential of the country.
During the mission, AEB management and
leaders from large European companies held
several meetings with representatives from
ministries, departments, and private compa-

PHILIPPE
PEGORIER

I’'m especially proud of one event when we
invited General Pronichev, Head of the “Dy-
namo” sports club, to the AEB premises. As a
General of the Army of the FSB, he came to

AEB Board Chairperson
in 2023-2024

sia. The meeting underscored the importance
of maintaining open channels of communica-
tion and highlighted the vital role business as-
sociations play in promoting mutual under-
standing between international business
communities.

AEB Board Chairperson
in 2023-2024

nies in Uzbekistan. These meetings focused
on exploring specific avenues for coopera-
tion and enhancing business connections
between Uzbek and European businesses.
The visit confirmed mutual interest and laid a
solid foundation for furtherinteraction, which
AEB has successfully continued to develop to
this day.

AEB Board Chairperson
in 2014-2016

AEB and explained what “Dynamo” is doing
and answered members’ questions. Typically,
such individuals only ask questions them-
selves.
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Q&A 27
CNPEACEAATENAMM
NMPABJIEHUA AED

>>

KAKOE JOCTUXEHUE

Bbl CHUTAETE CAMbIM 3HAYNMbLIM
SATOTNEPUOMO, KOI'AA Bbl BblJTA
NMPEACEOATEJIEM NMPABJIEHUA AEB?

TOMAC
WTSPLEJIb

OT0 OrpoMHasi YecTb 1 6onbliasi OTBETCTBEH-
HOCTb — NPWHATb Ha cebq ponb MNpeacenaTte-
ns lNpaeneHnsa AEB Bo BTopoW pa3 3a cBoto
Kapbepy. A ICKPEHHE FopP>XXyCb CUITON HaLLero
coobLlecTBa U HEUM3MEHHOM LLeHHOCTbio Ac-
coumaumnmn B KavecTse nnatbopMbl Ang ava-
nora, napTHEpCcTBa 1 Nporpecca. Mo npeabl-
aywmn cpok (2016-2018 rr.) 6bin nepvoaom
WHTEHCMBHOrO COTpyAHW4YecTBa. Ha mpota-
>KEHWUKN Heckonbkux net AEB opraHusoBbiBa-
na exerofHbole 6usHec-muccum B Bproccenb
O 06CY)KAEHUS SKOHOMUYECKUX OTHOLLEe-
Hu Mmexpy EC n Poccmnen c eBponenckumm
NMONMUTUKaMU W MapPTHEPCKMMU accoumaLms-
MW. YKperseHue 3TOU CBA3YIOLWEN ponu,

>> AEBRUS.RU
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Mpencenatens MpaBnenna AEB B 2016-2018 rr.,
¢ 2024 roga no HacTosLLee BpeMs

a Takxke NIo66UCTCKME yCUIma B UHTepecax
KOMMaHWM-UYIeHOB CTaNu KTto4YeBbIMU MPUO-
putetammn AEB B TOT nepuog.

Tenepb 5 BepHycH ¢ eLwé 6omblien FOTOBHO-
cTbto mopnepxueatb Mmuccuio AEB B ceeTte
CerofHsaLWHNX Bbl30BOB. BMecTe Mbl 6yaem
yBEPEHHO MpeofosieBaTb TPYAHOCTW, MPO-
[ABUTraTb KOHCTPYKTUBHbIE pelleHns U nobu-
BaTbCA Toro, Ytobbl AED ocTtaBanacb ocHoB-
HbIM TOJIOCOM eBpornenckoro 6usHeca
B Poccun. Accoumaums otmeyaet 30-neTHmm
tobunen, A c HeTeprneHUeM XXay BOSMOXHOCTU
HanucaTb cnegytowyto rnasy uctopuu AEB
BMecCTe C BaMu.
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UJTIOHA
LEKE/IU

3aHuMaTb gomkHocTb [Npencepnatens lMpas-
nenHus AEB 6bi1o A5 MeHs 60JIbLIOM YeCTbio
M OTBETCTBEHHOCTbIO. DTa posib TpebyeT Bbi-
COKOW MPWBEPXKEHHOCTU MpodeccuoHarb-
HbIM CTaHAAPTaM U YECTHOCTU. A FOPXKYCb TEM,
YTO CMOTJ1a BHECTW CBOW BKI1aA, B yKpenieHue

MOXAH
BAHAEPIMJIAETCE

B 2020-2021 rogax Mbl CTONIKHY/IUCh C Bec-
npeLeneHTHbIMM Bbl3oBaMu. HecMoTpst Ha or-
POMHble TPYAHOCTM, Bbl3BaHHbIE MaHAEMUEN
COVID-19, HaM yganocb MiaBHO afanTupo-
BaTbCA K MEHSIOWMMCS ObCTOATENbCTBaM
1 COOTBETCTBYIOLLMM OBPa3oM peopraHu3o-
BaTb Haly paboty. AEB octaBanacb BepHou
CBOEM MUCCUU MO OKa3aHMUIO MOMOLLM KOMMa-
HUAM-YsleHaM B peLleHUU BOMPOCOB, UMeto-
LWMX BaXKHOE 3Ha4yeHWe AJi MHOCTPaHHOro
6u3Heca. Halwa rnaBHas Lefb B 3TO CIIOXHOEe

oununn
NMEroOPbE

C 2014 roga cuTyaums B OTHOLLUEHUSAX MEXAY
EC 1 Poccuen nsmeHunacb kapamnHanbHO 13-
3a cobbITUK B YKpauHe. B To BpeMsa kak poc-
CUCKKNE, eBpOMencKme n aMepukaHckmne no-
JIUTUKN  OBMEHMBAIOTCS  SKOHOMUYECKUMMU
CaHKLMSAMK, BU3HeC BbIHYXAEH afanTupo-
BaTbCA K HOBbIM MpaBunaM urpbl. B TpyaHbie
BpeMeHa KOMMaHWsM HeobxoauMa noanep-
)KKa, OBMEH OmMbITOM W COTPYAHUYECTBO
Kak Hukorga. AEB npepoctaBnset 6usHecy

Mpencenatens MpasneHuns AEB
B2023-2024 rr.

ponu AEB kak Hagé>XXHol 1 yBaxxaeMomn nnat-
dopMbl ANs guanora Mexpy eBpPOMenCKuM
OU3HECOM W POCCUUCKUMKU OdULMANbHBIMU
JIMLAMK, OCOBEHHO B MOAAEPXaHUU MUCCUM
AEDB no KOHCTPYKTUBHOMY B3aUMOLENCTBUIO,
LLlaXKe B CJIOXKHbIX Fr€OMOUTUYECKMNX YCITOBUSX.

Mpencenatens MNpasnenna AEB
B 2018-2022 rr.

BpeMs 3ak/toYanach B TOM, YTO6bI He MoaBec-
TW HaLLMX YSIEHOB, U Mbl CAesafiv BCE BO3MOXK-
Hoe AN €€ JOCTMXKEHUS.

3HaunMbIM cobbiTneM 2021 roga ctano mMac-
wrabHoe npasgHoBaHue 25-netua AEB. He-
CMOTPS Ha OrPaHUYUTENbHbIE MEPDI, BBEAEH-
Hble 13-3a pacnpoctpaHeHua COVID-19, Ham
YAanocb yCreLwHO OpraHn3oBaTb Meponpus-
TusA B Mockse, CaHkT-leTepbypre n KpacHo-
nape.

Mpepcenatens MpasneHuns AEB
B 2014-2016 rr.

TaKyto BO3MOXHOCTb. Mbl Bcerga Obinn ontn-
MUCTUYHbBI OTHOCUTESNIbHO OyAylero u Ha-
CTPOEHbI MPOAOIIKaTb MPOAYKTUBHYLO paboTy
Accoumaumm. 9 oTKPLITO 3aaBASAA, YTO MPU-
LU0 BPEMS NMPEKPaTUTb CaHKLIMK, Tak Kak BCe
CTOPOHbl CTpafaloT OT TakoM MONIUTUKM.
Mbl npu3sanu EC oTMeHUTb unu, no kpamHen
Mepe, He ycyrybnatb caHkumn npotus Poc-
cnn. Mbl cunTaeM, YTo CaHKLUN HeadPeKTUB-
Hbl M HAHOCAT yLepb 6U3Hecy.
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> Q&A CNPEACEAATENAMU

NMPABJIEHUSA AEB

>

KAKOE COBbITUE U3 XKU3HWUN AEB
SANOMHWITOCb BAM BOJIbLUE

BCEIo?

TOMAC
WTSPLEJNb

Ona MeHa Haubonee 3amoMUHalOWMMUCA
MOMEeHTaMW BCcerga 6bin BCTPEYU Ha BbICO-
KOM YPOBHE C HallWMMU KIIOYEBbIMU CTENK-
XofiAepaMum — BblCOKOMOCTaBNEHHbIMU OPU-
LManbHbIMU MNPeacTaBUTENAMU W NULEAMWU,
MPUHUMAIOLMMU  PeELUeHUs. STU BCTpeuun
nogyYepkMBatoT BaxHyo ponb AEB B npegn-
CTaB/IEHUN UHTEPECOB €BPOMENCKOro 6us-
Heca B Poccun.

MacwTabbl Hawmx ycunun B obnactu GR
B 2024 rogy 6bi1M 0CObEHHO BNeYaTNaoL M-
Mu: 6onee 150 oduuManbHbIX BCTPEY C rocy-

UJTIOHA
LEKEIAN

OLHUM M3 caMbIX 3HaYMMbIX COBLITUI cTasa
BcTpeya AED B anpene 2024 ropa c Cepreem
JlaBpoBbiM, MUHUCTPOM WMHOCTPaHHbIX Aen
Poccuimckon @epepaumm. OTa BCTpeya Ha Bbl-
COKOM YpOBHe cobpana pyKoBoAUTENEN
KPYMHENLLMX  €BPOMENCKUX  accoumalmim

>> AEBRUS.RU

Mpepcenatens Mpasnenns AEB 8 2016-2018 rr.,
¢ 2024 ropa no HacToslLee BpeMa

HapCTBEHHbIMW opraHaMu v cabille 360 B3an-
MOAEMCTBUM C JnLaMW, MPUHUMaIOLWMMKU
pewenuns B Poccun, EASC n LleHTpanbHomn
Aznn. Mbl 0B6CYAUNN KPUTUYECKU BaxkHble
L7191 eBPOnencKoro busHeca BOMpoChl, BKIO-
Yasi MPOEKTbl MO MapKUPOBKE, TEXHUYECKME
perfiaMeHTbl, TAMOXXEHHYIO OLIEHKY 1 pedop-
Mbl B 061aCTW MUTPaLIMK, ECNN Ha3BaTb NWLLb
HekoTopble. Kpome Toro, Komutetsl u Pabo-
ymne rpynnbl AEB Hanpasunun 6onee 370 nu-
CEM B rocyAapCTBEHHbIE OpraHbl, YTO yCUIN-
BaeT Hally CUCTEMaTUYECKYIO U MPOaKTUBHYIO
3alLMTY UHTEpecoB b1sHeca.

Mpencenatens MNpasneHuns AEB
B 2023-2024 .

M nanat, paboTatowmx B Poccumn. B xome
BCTPEeYM 6blfia NOAYEPKHYTA BaXKHOCTb MOA-
Lep>XXaHUA OTKPbITbIX KaHarioB KOMMYHWKa-
LMM 1 BblgeneHa KnoyeBas posib busHec-ac-
coumaumin B COaeNCcTBUN B3aUMOMOHUMaHMUIO
Mexay busHec-coobLlecTBaMm.

Vo . U
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MOXAH
BAHAEPIMJIAETCE

B Hos6pe 2019 ropa cocToanack nepsas 6m3-
Hec-muccusa AEB B Y36ekncTaH, koTopas no-
3HaKoMuna yneHos Accoumaumm ¢ MHBECTU-
LIMOHHbIM MOTEHUMaNnoM cTpaHbl. B xope
Muccum pykooacTso AEDB v rmaebl KpymnHbIx
€BPOMENCKMX KOMMaHWM NMPOBENN HECKOJTbKO
BCTPEY C MPEeACTaBUTENSIMW MUHUCTEPCTB,
BEOMCTB M1 YaCTHbIX KOMMaHWI Y3bekncraHa.

oununn
NMErOPbE

1 0cobeHHO rop>Xycb OOAHUM COBLITUEM, KO-
[a Mbl npurnacunu Ha sctpedy B AEB reHepa-
na [MpoHuW4yeBa, rnaBy CMOPTUBHOrO kiyba
«AnHamo». Kak reHepan apmum @CB, oH npu-

** %, | Association
AEB | of European
*ak Businesses

Mpencenatens MNpasneHuns AEB
B8 2018-2022 rr.

DTu BCTpeum 6biIv HanpaBieHbl Ha U3yYeHne
KOHKPETHbIX obnacTel Ana CoTpyaHUYEeCTBa
W yKperneHue AenoBbIX CBA3EN Mexay y3bek-
CKWUM 1 eBpOMenckuM busHecom. Busut nog-
TBEPAMI B3aWMHbIN WMHTEPEC W  3aNoXWi
MPOYHYIO OCHOBY AJ1S AaslbHENLIEero B3auMo-
pencteus, kotopoe AEB ycnewHo npopon-
)KaeT pasBuBaTh.

[Mpencepnatens [NpasneHns AEB
B 2014-2016 rr.

LWés, YTobbl pacckasaTb O TOM, YEM 3aHUMaAET-
ca «[AnMHaMo», U OTBETUTb Ha BOMPOCHI ue-
HoB. OBbIYHO Takue NoaM TOJSIbKO 3ajatoT
BOMPOCHI.
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ALEXANDER
IVLEV

Advisor, B1

CENTURIES-
OLD ECONOMIC
DIPLOMACY:

HOW BUSINESSES IN

RUSSIA AND EUROPE
TRANSCEND BORDERS

In the distant year of 1995, when | joined “Ernst & Young”,
one of the key topics | was involved in was working with for-
eign companies within the framework of the Foreign Invest-
ment Advisory Council. At that time, international business
began to actively enter the Russian market, developing its
projects, exploring production options, and seeking oppor-
tunities for collaboration with Russian partners. These issues
were very important for the overwhelming majority of for-
eign companies.

Back then, business associations began to emerge. If I'm not
mistaken, the American Chamber of Commerce was already
operating, and the Union of German Economy was also start-
ingits activities. However, European business, as such, was still
weakly represented at that time.

' Ernst & Young (EY) — an international audit and consulting corporation.

2 Fortum Corporation — a Finnish state energy company.

| vividly remember how my wife, who worked at the Fortum
representative office? (formerly known as Neste), told me
that the head of the company was discussing the idea of cre-
ating a European Business Club (EBC). It was also during this
time that Irene Commeau became actively involved, dedi-
cating many years to supporting European companies in
Russia.

This topic was of great interest to many European companies
at that time, as they sought to unite their efforts to help each
other work effectively, establish connections with the govern-
ment, and strengthen the bridges of friendship between Rus-
siaand Europe.

AEBRUS.RU
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AEB HAS BECOME ONE OF THE
KEY BUSINESS ORGANIZATIONS
THAT UNITES LEADING
INTERNATIONAL COMPANIES.
ONE OF THE COMPONENTS OF
ITS SUCCESS IS THE SIGNIFICANT
ATTENTION GIVEN BY THE
RUSSIAN GOVERNMENT TO
SUPPORTING BUSINESS
ASSOCIATIONS. WE ARE
CURRENTLY WITNESSING HOW
THE ESTABLISHED DIALOGUE IS
REFLECTED IN THE ONGOING
DEVELOPMENT OF
INTERNATIONAL COMPANIES
THAT, DESPITE GEOPOLITICAL
CHALLENGES, HAVE REMAINED IN
RUSSIA AND ARE SUCCESSFULLY
WORKING FOR THE BENEFIT OF
THEIR SHAREHOLDERS AND
OWNERS.

In fact, Europe and Russia have been closely linked economi-
cally since ancient times. For many centuries, active trade took
place, and numerous joint projects were implemented. It was
important for businesses to maintain contacts and identify
points of intersection that could stimulate economic relations
between Europe and Russia.

Itis remarkable how connected the present is to distant times.
In 1995, | met Andrea von Knoop?®. The very fact that she was
already working in Russia at that time speaks to the continuity
of generations. In the 19th century, the Bremen merchant
Ludwig Knoop became a pioneer in the development of the
Russian cotton industry. In Russia at that time, there was a say-

ing about him: “Where there is a church, there is a priest;
where there is a barrack, there is a bedbug; and where there is
a factory, there is Knoop”.

The deals that Knoop made in the 1840s with Savva Morozov
and other representatives of the textile industry in Moscow
were based on trust. Handshakes sealed million-dollar deals.
This is one of the vivid examples of the long-standing and pos-
itive history of interaction we had with Europe. Now, these re-
lations have cracked.

The Association of European Businesses has become one of
the key business organizations that unites leading internation-
al companies, not only from Europe but also from other re-
gions and countries. One of the components of its success is
the significant attention given by the Russian government to
supporting business associations. We are currently witnessing
how the established dialogue is reflected in the ongoing de-
velopment of international companies that, despite geopoliti-
cal challenges, have remained in Russia and are successfully
working for the benefit of their shareholders and owners.

| hope that the Association of European Businesses and its
current leadership will continue their successful activities for
the benefit of Russia. | wish for the members to feel the con-
stant support of AEB.

We see that business associations representing other coun-
tries and regions in Russia are actively interacting with each
other, and thisis very important. It is a significant and necessary
trend. It is encouraging that the Foreign Investment Advisory
Council continues to provide business associations with a plat-
form for dialogue with the Government of the Russian Federa-
tion. We hope that successful cooperation will be restored and
that European business will actively operate in Russia.

3 Andrea von Knoop: from 1993 to 2007 — Head of the German Economic Representation in the Russian Federation, and from 1995 to 2007 - Chairperson of the

Board of the Union of German Economy in the Russian Federation.

30

BUSINESS QUARTERLY

Summer/neto 2025



ANNEKCAHAP
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MHOIOBEKOBAM
JKOHOMUYECKASA
ANNJIOMATMUA:
KAKBU3HEC

POCCMU WU

EBPOIDI

NPEOAOJIEBAET

rPAHMLDI

B nanékom 1995 ropy, korga a npuwen B «DpHCT U AHM!, oa-
HOW M3 KNOYEBbIX TEM, KOTOPOM MHE MPULLNIOCh 3aHNMaTbCS,
6bina paboTa ¢ MHOCTPaHHbIMU KOMMaHWUAMK B pamMkax KoH-
CyNnbTaTMBHOro coBeTa MO MWHOCTPaHHbIM WMHBECTULIUAM.
B 10 BpeMa MexayHaponHbIM BU3HeC Havanm akTMBHO MPUXO-
OUTb Ha POCCUMCKUI PbIHOK, pa3BuBas 34€Cb CBOW MPOEKTHI,
M3yyas BapuaHTbl MPou3BoACTBa B Poccum n Haxoaack B nom-
CKe BO3MOXHOCTEl B3aMMOLEUCTBUSA C POCCUNCKUMUK MapT-
HépaMu. DTN BOMPOChI BbININ OYEHb BaXkKHbl 4119 NOAaBNstoLLe-
ro 60MbLNHCTBA 3apyHEXKHbIX KOMMaHUNA.

B ToT nepuog ctanu nossnsTbcs Aenosble accoumaunn. Ecnm
1 He olumbatoch, yxxe paboTana AMepukaHcKas TOProBo-npo-
MbILUMEHHas nanaTa, HaunHan cBoto AestenbHocTb Cotos He-
MeLKON 3KOHOMUKW. Ho eBpomnenckuit bBusHec Kak TakoBOM
Obin NnpeacTasneH ewé cnabo Ha TOT MOMEHT.

1 04eHb XOPOLLO MOMHIO, Kak MO XXeHa, paboTaBsLuasa B Npea-
cTaBUTeNbCTBE KoMMaHun Fortum? (koTopas paHee HasbliBa-
nacb Neste), pacckasbiBana MHe, YTO rlaBa KOMMaHWm obey-
xnpaeT npeto cospaHua EBponenckoro genosoro knyba (EBC).
Torpa »e akTUBHO nogktouunace kK pabote MpaH KoMmo, ko-
TOpas MHOrMe rofbl MOCBATWUMIA MOALEPXKKE eBPOMencKux
KoMnaHum B Poccun.

' Ernst & Young (EY) — MexayHapopaHas ayAUTOPCKO-KOHCaNTUHIOBas KopriopaLus.

2 Fortum Corporation — dbuHCKasa rocynapcTseHHas sHepreTmyeckas KoMnaHus.
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OTa TeMa B Te rofbl 6bina MHTepecHa 60MbLIOMY YNCITY €BPO-
NMEeNCKUX KOMMaHWM, KOTopble XOoTenun 6bl 0ObeanHNTb CBOU
ycunus, 4ytobbl moMoraTtb apyr Apyry addekTnsHo paboTaTb,
Hana>xuBaTb CBA3M C FOCYAaPCTBOM U YKPENIATb MOCTbI APy~
661 Mexxpy Poccunein n EBponon.

Ha camom pgene EBpona n Poccua ncnokoH BekoB 6biniv 04eHb
CWIbHO CBSi3aHbl B 9KOHOMWYECKOM raHe. B TeyeHne MHormx
CTONETUI Benacb akTMBHas TOProBJisi, OCYLLECTBISNIOCh MHO-
XKECTBO COBMECTHbIX MPOEKTOB. BbusHecy 6bl10 BaxXHO Moa-
Llep>X1BaTb KOHTaKTbl 1 BbIBNATb T€ TOUKM COMPUKOCHOBE-
HWSA, KOTOpble MOrnU 6bl CTUMYNIMPOBATb 3KOHOMUYECKME
OTHoLeHua Mexxay Esponont n Poccuen.

YOuBUTENbHO, Kak CBA3aHbl COBPEMEHHOCTb U fanékune Bpe-
MeHa. B 1995 roay a nosHakoMusca ¢ AHgpea doH KHon®. Cam
daKT, UTo OHa B TO BpeMd yrke paboTtana B Poccuu, cBupetenb-
CTBYeT O MpeeMCcTBEHHOCTU nokoneHun. Beap B XIX Beke bpe-
MeHckum kynel, Jliogsur KHon cTan nepBonpoxofuem B pas-
BUTUM POCCUMNCKOM XJ10MYaTOBYMaKHOM MPOMBbILLNIEHHOCTMU.
B Poccum Toro BpemeHn o HEM xoanna norosopka: «[ae uep-
KOBb, TaM 1 MOM, FAe KasapMa, TaM 1 kior, a rae dpabpuka — Tam
KHon».

Cpenku, koTopble KHon 3akntoyan B 1840-x rr. ¢ Casson Mo-
PO30BbIM U APYrMMU MOCKOBCKMMU MPEACTAaBUTENAMU TEKC-
TUNBbHOW MPOMBILLNIEHHOCTU, OCHOBbLIBaIMCh Ha AoBepun. Py-
KOMOXaTUA CKPEMIsanN MUNSIMOHHbIE caenku. M 3To oauH
13 APKMUX MPUMEPOB TOrO, YTO y Hac ¢ EBponoi cyuectsoBana
MHOrOBEKOBasi OYeHb XOpOoLlas WCTOPUA B3aMMOOEUCTBUS.
Cenyac 3TV OTHOLLIEHUA fann TPELLUHY.

Accolpalns eBpornenckoro busHeca ctana ofHON U3 Kitove-
BbIX A,E/I0BbIX OpraHu3aLMi, KOTopble 06beANHAIT BeayLme
MeXAyHapoLHble KOMMaHWKW, He TONbKO eBponenckue,
HO U 13 APYIrUX PErMOHOB M cTpaH. OfHOM 13 COCTaBMSIOLLMX
ycrnexa CTano TO, YTO CO CTOPOHbI roCyfapcTBa yaensertcs
6onblloe BHWMaHWe MOAAEPXKKE [enoBbiXx OObegUHEHUN.
CelMyac Mbl CTaHOBMMCS CBMAETENAMU TOrO, KakK BbICTPOEH-
HbIW AManor HaxoAUT CBOE OTpaXKeHue B NMPOoAosKaloLeMcs
Pa3BUTUN MEXAYHAPOAHbIX KOMMaHUM, KOTopble, HECMOTPS
Ha reomnosIMTUYECKMe CIIOXKHOCTM, ocTanmcb B Poccum
M ycrelwHo paboTatoT Ha 611aro CBOUX akLMOHEPOB U COBCT-
BEHHMKOB.

Hapetocb, uTo Accoumaumsa eBponemnckoro 6musHeca 1 eé Hbl-
HellHee PYKOBOACTBO MPOAOJIKAT YCMeLHYIO AeaTeNbHOCTb
Ha 6naro Poccuu. XKenato, 4Tobbl UneHbl YyBCTBOBasIM MOCTO-
AHHYt0 noaaepxky AEB.

Mbl BMOWM, UYTO [AenoBble accouvaluu, npeacTaBnglolime
B Poccum opyrve cTpaHbl M pervoHbl, akTUBHO B3aMMOLEeMNCT-
BYIOT MeXay cOBOM, M 3TO OYEHb BaXKHO. DTO 3HaUMMada U He-
obxopumasa TeHgeHums. OTpagHo, 4To KoHCynbTaTUBHbIN CO-
BET MO  WHOCTPaHHbIM  WHBECTULMAM  MPOAOSIKaeT
npPefoCcTaBnsaTh Aef0BbIM acCoLMaLMaM MIOLWaAKY ANF Beae-
Hua auanora c [MpasutensctBoM P®. Mbl paccumntbiBaeM,
YTO ycrelHoe B3auMofencTBMe ByfeT BOCCTaHOBMEHO, U €B-
ponenckun busHec ByaeT akTUBHO paboTaTtb B Poccuu.

3

AHppea poH KHon (HeM. Andrea von Knoop) — ¢ 1993 no 2007 rr. — MaBa NpencTaBntenbscTBa HeMeLIKOM 3KoHOMUKM B Poccuitckon Oepepaumn, B 1995-

2007 rr. — Npepncepatens MpaeneHuna Cotosa HeMeLKoM 3KoHOMKKM B Poccuiickon Gepepaumu.
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MARINA TATARSKAYA

Chairperson of the AEB PR &
Communications Committee; Institutional
Affairs and Corporate Communications
Director, Ferrero Russia

LOVE FOR YOUR
BUSINESS IS THE KEY
TO SUCCESS

As of today, the Ferrero Group is the third largest confectionery company in
the world. It comprises 109 companies and 37 manufacturing plants, and its
products are sold in over 170 countries — both directly and through authorized

distributors.

The Ferrero company officially entered the Russian market in
1995. The entry into the markets of Eastern European coun-
tries was carefully prepared and carried out within a unified
strategy for the active promotion of flagship brands: Raffael-
l0®, Kinder® Chocolate, Kinder Surprise, Nutella®, and Tic
Tac®. This strategy allowed the company to quickly establish
leading positionsinits categories. Success was largely ensured
by unique products and creative marketing communications.

One of the distinguishing features of Russia in the 1990s was
the boom in the FMCG market, and confectionery products
were no exception. Russian consumers, accustomed to tradi-
tional formats of dark and milk chocolate in bars and assorted
candies in boxes, were open to new flavors, types of products,
and packaging. Bright advertising campaigns contributed to
the rapid formation of new consumer habits.

Young employees of the company, recent graduates from the
country’s top universities, were mastering new professions un-
der the guidance of experienced mentors from the head
office. They felt like pioneers, as they were engaged in tasks
that they had only just begun to learn about in university. The
opportunities for creative self-expression seemed boundless.

ONE OF THE DISTINGUISHING
FEATURES OF RUSSIA IN THE
1990S WAS THE BOOM IN THE
FMCG MARKET, AND
CONFECTIONERY PRODUCTS
WERE NO EXCEPTION. BRIGHT
ADVERTISING CAMPAIGNS
CONTRIBUTED TO THE RAPID
FORMATION OF NEW CONSUMER
HABITS.
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The launch of brands in the Russian market was accompanied
by vibrant sponsorship projects. In particular, for several years,
Ferrero was a sponsor of the Bolshoi Theatre. This project not
only strengthened the position of Raffaello but also contribut-
ed to the reconstruction of the historic stage of the country’s
main theatre.

The rapid growth of business in the early years was halted by
the crisis of 1998. The company was forced to optimize its
commercial structure, significantly reduce marketing budg-
ets, and cut sales volumes. However, work continued despite
all the challenges of that period. We, the few employees in
the Moscow office at the time, had to manage numerous
tasks on our own: conducting audits of retail outlets, prepar-
ing translations and recording broadcast copies of advertise-
ments, carrying out marketing research, and even organizing
festive displays in supermarkets and decorating the windows
of flagship stores.

New challenges always open up new opportunities. The en-
trepreneurial spirit of the Italian company Ferrero enabled it to
find optimal solutions and emerge successfully from a difficult
situation. During this time the first advertising commercials
were developed and filmed in Russia, and the production of
advertising materials was established with local suppliers. The
names of the brands were partially translated into Russian on
the labels when it was considered appropriate.

Not everything was easy, but it was always very interesting and
beneficial for professional development. We continued to
closely monitor the market. Those international companies
that had managed to establish their own enterprises by the
time of the 1998 crisis adapted their products to the new reali-
ties much more easily. New local brands appeared like mush-
rooms after the rain, but many of them quickly vanished be-
cause they lacked uniqueness and had no compelling story
behind them. Forimporters, this crisis proved to be particularly
challenging —many exited the market. Some of them began to
return to Russia in the early 2000s, but most were unable to
regain their former positions.

The first half of the 2000s marked a period of renewed mo-
mentum for Ferrero in Russia. Substantial investments in ad-
vertising and the development of the commercial structure
enabled the flagship brands to quickly reclaim their leading
positions within their respective market segments. This con-
sistent growth in sales volumes prompted the company to
make the decision to establish local production, which was a
logical progression in its development strategy in Russia.

New horizons for business:
AEB membership

Ferrero has been an AEB member since 2007. The decision to
join the Association was primarily driven by the establishment
of local production, which elevated the company to a higher
level that required new approaches to external communica-
tions and a more active engagement in dialogue with repre-
sentatives of government authorities and other stakeholders.

For me, this event marked the beginning of a new chapter in
my professional career. In my role as Institutional Affairs and
Corporate Communications Director, | eagerly immersed my-
self in the work of the AEB’s Committees. | started attending
various events, which allowed me to connect with colleagues
from other companies, as well as experts and Committee Co-
ordinators. At that time, AEB had already developed strong
traditions and a distinctive working style — characterized by a
proactive and energetic approach — that clearly reflected the
era of high business activity among European companies.

| fondly remember my first impressions of attending events: it
was always comfortable, interesting, and very beneficial from a
professional standpoint. | immediately noticed the high level
of professionalism exhibited by the leadership and Committee
Coordinators. Interacting within this new community of repre-
sentatives from European companies contributed to the de-
velopment of my own approaches to GR and PR work.

Participation in the activities of a professional association is a
two-way street. When we invest efforts into building trusting
partnerships within the association, we can more confidently
anticipate support and prioritization of our requests.

At that stage of active development for European companies
in Russia, an important component of the AEB’s mission was
to enhance investment attractiveness. Within the framework
of the PR & Communications Committee’s activities, we regu-
larly organized meetings with regional government authori-
ties, which helped foster trusting partnerships in the regions
where we operated.

Today, just as it was at the outset of its activities, AEB contin-
ues to be one of the most active and respected participants in
the business community. It consistently pursues its mission by
effectively and diplomatically addressing complex challenges
and contributing to the improvement of the business climate.
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Mpencenatens Komuteta AEB

MO KOMMYHUKaLMAM U CBA3AM

c obLecTBeHHOCTbIO; [AnpekTop

Mo B3aUMOAEWNCTBUIO C FrOCyAapCT-
BEHHbIMM OpraHaMu 1 KOpropaTne-
HbIM KOMMyHMKauumaMm, Ferrero Russia

IOBOBb K CBOEMY
AENY —3ANI0I

YCNEXA

Ha cerogHawHmnm geHb ['pynna Ferrero aBnsgeTca TpeTben No BENNYMHE
KOHANTepCckon koMnaHuen B Mnpe. OHa BktovaeT 109 koMmnaHmnm

1 37 NPON3BOACTBEHHbIX MPEANPUATUN, a €€ NPOAYKLMA peannsyeTtca bonee
yeM B 170 cTpaHax — Kak HanpsaMYto, Tak 1 Yepe3 aBTOPMU3OBaAHHbIX

ANCTPUOBLIOTOPOB.

KoMnaHus Ferrero obuumanbHO Bbilfa Ha POCCUNCKUIN Pbl-
Hok B 1995 ropy. Bbixon Ha pblHKK cTpaH BocTouHomn EBponbi
ObiN TWaTeNbHO MOATOTOBMEH U OCYLLECTBIANCA B paMKax
eMHOM CTpaTernm akTUBHOIO MPOABWMXKXEHUA drarMaHCKMx
6penpos.: Raffaello® Kinder® Chocolate, Kinder Ciopnpus,
Nutella® n Tic Tac®. Sta cTpaTerns no3sosnmna KoMnaHum rnpa-
KTUYECKU Cpasy 3aHsTb IMANPYIOLME MO3MLIMN B CBOUX KaTe-
ropusix. Ycnex 6bi1 obecrneyeH BO MHOroM bnaropapst yHW-
KanbHbIM  MPOAYKTaM U  KpPeaTUBHbIM  MapKETUHIOBbIM
KOMMYHMKaLMAM.

OOHOM U3 OTNIMYUTENbHBIX XapakTepucTnk Poccnm 1990-x ro-
LOB cTan 6yM Ha pbiHke FMCG, 1 koHauTepckne mnspenus
He CTanu UcktoveHneM. Poccuinckme noTpebuTeny, MpmBbIK-
LWne K TpaaMLMOHHBIM dopMaTaM ropbKOro M MOJSIOYHOTO LLO-
Konaga B MinTKax U KoHdeTaM B Kopobkax «AccopTu», Bbinn
OTKPbITbl K HOBbIM BKyCaM, BUAaM MPOAYKTOB U yrakoBKaM,
a dpkue pekslaMHble POJIMKM CnocobCcTBOBaNM ObICTPOMY
dOPMUPOBaHUIO HOBbIX MOTPEBUTENTBCKUX MPUBbBIYEK.

Monogble COTPYAHUKM KOMMaHWW, BYePaLUHWE BbIMYCKHUKM
JIyYLWMX BY3OB CTPaHbl, MOA, PyKOBOACTBOM OMbITHbIX HacTaB-
HWKOB M3 roNoBHOro oduca ocBavBanu HoBble Npodeccun
B npolecce paboTtbl. OHKM YyBCTBOBaNN cebsa nepBonpoxon-
LaMu, Beflb UM MPUXOAWUIOCH 3aHUMAaTbCS TEM, YEMY TOJbKO

HauMHaIM yunTb B yHMBepcuTeTax. [pocTpaHCcTBO AN8 TBOP-
YecKoW caMopeasnmaalim Kasanoch 6e3rpaHnyYHbIM.

BbiBog 6peHA0B Ha POCCUNCKUIN PbIHOK COMPOBOXAANCSA Ap-
KMMU CMIOHCOPCKUMMK MpoekTaMu. B yacTHOCTH, Ha NpoTsaxe-
HWUW HecKobkux NeT Ferrero 6bina cnoHcopoM bosblioro Tea-
Tpa. BnaronapsaaToMy NpoekTy KOMMNaHWA He TOSIbKO YKpenua
no3uumm Raffaello, Ho n BHecna cBo Bknag B pEKOHCTPYKLMIO
MCTOPUYECKOM CLLEHbI M1aBHOIo TeaTpa CTpaHbl.

CTpeMUTenbHbIN POCT BU3Heca B MepBble rofbl 6bin NpepBaH
Kpusncom 1998 roga. KomnaHus 6bina BbIHY>KAeHa ONTUMU3N-
poBaTb KOMMEPYECKYIO CTPYKTYPY, 3HAUUTENbHO COKPaTUTb
MapKeTUHroBble BroaKeTbl M 06bEMBI Npofax. OaHako pabo-
Ta NPoAoIIKanach, HECMOTPS Ha BCe TPYAHOCTU TOrO Mepmo-
Aa. HaM, HeMHOrouMcneHHbIM TOrAa COTPYAHMKAM MOCKOB-
ckoro odwuca, MPULLIOCL BbIMOMHATL MHOXECTBO 3afau
CaMOCTOATESNIbHO: MPOBOAUTL ayAUTbl TOProBbIX TOYEK, FOTO-
BWUTb MEePEeBOAbl U 3amucbiBaTb 3GUPHbIE KOMWUWU PEKTaMHbIX
POJSIMKOB, MPOBOANTL MAaPKETUHIOBbIE UCCIENOBaHUS U faXke
OpraHn3oBbIBaTb MpPasfHUYHbIE BbIKIIaAKM B CyrnepMapKeTax,
yKpallaTb BUTPUHbI prarMaHCKMX MarasmHoB.
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HoBble BbI30BbI BCeraa OTKpbIBatOT HOBble BO3MOXHOCTM. [lyx
npeanpuHMMaTeNbCTBa UTabaHCKOW KoMnaHum Ferrero no-
3BOJIUIT HAUTK ONTUMaSIbHbIE PELUEeHUS U BbINTU NobeanTenem
N3 CNIOXKHOM cuTyaumun. MIMeHHo Torga 6buin paspaboTaHbl
W CHATbI NepBble pekriaMHble posinku B Poccuu, a Takxke opra-
HW30BaHO MPOU3BOACTBO PEKIIaMHbIX MaTepuasioB y MECTHbIX
MoCTaBLUMKOB. Ha 3TMkeTkax Ha3BaHUA BPEeHOOB YaCTUYHO
rnepeBoOAUIINCE Ha PYCCKUM A3bIK, KOrAa 3TO 6bI510 yMECTHO.

He Bcé 6bin10 Nerko, Ho Bceraa 6biy1o 04eHb MHTEPECHO M Mo-
N1e3Ho Ans npodeccroHanbHoOro passuTus. Mol Npoaoxanu
BHWMAaTENIbHO CNEAUTb 3a PbIHKOM. Te MeXAyHapOoaHble KOM-
naHWK, KoTopble K MOMeHTY Kpusmca 1998 roga ycnenu no-
CTPOWUTb COBCTBEHHblE MPEAMNPUNTUS, 3HAUYUTENIbHO ferye
afanTuMpoBasiv CBOM MPOAYKTbl K HOBbIM peanuaM. Hosble no-
KanbHble GpeHAbl MOABAANMCH, KakK rpubbl mocne LOXAs,
HO MHOTUE M3 HMX BbICTPO MCYe3aK, Tak Kak He MMEeNnN yHU-
KanbHOCTW M 3@ HYMU He CTOASIO HUKaKoW nctopuu. [ns um-
NOPTEPOB 3TOT KPU3NC OKa3asiCa CIMLLKOM CIIOXKHbIM — MHO-
rMe ywnu C pbiHKa. YacTb M3 HWX Hayvana BO3BpaLLaTbCA
B Poccuio B Hauane 2000-x ronoB, HO 6OJBLUMHCTBO yXXe
He CMOTITIM BOCCTaHOBUTb CBOM MPEXHME MO3ULUN.

MepBaa nonosuHa 2000-x rogos ctana ana Ferrero 8 Poccuu
NMepuofOM HOBOTFO MMMYJIbCa Pa3BUTUS: 3HaUMTENbHbIE MHBE-
CTULIMMK B peKaMy 1 pasBUTUE KOMMEPYECKOW CTPYKTYpPbI MO-
3BOSIMAM dnarMaHCKMM 6peHaaM [OCTaTOUHO 6bICTPO Bep-
HyTb NMAMPYOLWME MO3ULMKM B CBOUX CErMeHTax pblHKa.
CTabunbHbIM POCT 06BEMOB NPOLAaXK MPUBEN KOMMAHWIO K pe-
LeHWo 06 OpraHn3aLIMmn JIOKanbHOro NPOU3BOLACTBa, YTO CTa-
J10 TOMMYHBIM NMPOAOIIKEHMEM eé pa3BuTUAa B Poccuu.

HoBble ropusoHTbl Ang 6UsHeca:
uneHcTteo B AED

KomnaHwus Ferrero sensetca uneHom AEB ¢ 2007 ropa. Bety-
nneHne B Accolmaumio 6bino CBA3aHO, Npexae BCero, ¢ pe-
WweHneM 06 opraHM3aLmMm JIOKaibHOro NPOW3BOACTBA, YTO Bbl-
BEJIO KOMMaHUIo Ha 6ofiee BbICOKUN YpOBEHb, Tpebytowmi
HOBbIX MOAXOAOB K BHELLUHUM KOMMYHUWKaLWaM 1 6onee akTuB-
HOro BOBJIEYEHMS B AMaANIOr C MPeACTaBUTENAMU rocyaapcT-
BEHHbIX OPraHOB U PYrMMU 3aMHTEPEeCOBaHHbIMU CTOPOHaMMU.

[ns MeHs 3To cobbITME CTano HayasoM HOBOro 3Tana B Npo-
deccnoHanbHoM peatenbHoctu. B pomxHocTn [dupekTopa
no B3aMMOAENCTBUIO C FOCYAAPCTBEHHbIMW OpraHaMu 1 Kop-
NopaTUBHBIM KOMMYHUKaLMAM A Cpasy XKe C 60MbLNM UHTepe-
COM BKJItOUMNach B paboTy npodusnbHbix kommuteToB AEB, Ha-
Yasia nocelaTb MEPOMPUATUS U MO3HaKOMUIACh C KOJJleramm
M3 APYrX KOMMaHUK, a TakxKe C 3KCnepTaMm 1 KoopanHaTopa-
MU koMuTeTOB. B TO Bpemsa B AEDB yxe cnoxumnucb yctonumeble
TPaAVLMU U YHWUKaNbHbBIM CTUb PaboTbl, MPOaAKTUBHBIN
W DHEPrUYHbIN, YTO SBHO OTpParkasio 3MoXy BbICOKOW GU3HecC-
aKTMBHOCTM €BPOMENCKUX KOMMaHWM.

C 60/1bLUMM TEMSIOM BCMOMMHAO CBOW MepBble BreyaTsieHuns
OT MoceLleHna MeponpuaTuin: Bceraa 66110 KOMGOPTHO, UH-
TEpPeCcHO U OYeHb MOME3HO C NMPOdECCUOHaNIbHOM TOUKM 3pe-
HUA. A cpa3y oTMeTUNa BbICOKUIN YPOBEHb NpodeccnoHanmns-
Ma PYKOBOACTBa WM KOOpAMHATOPOB komuTeToB. ObLieHue
B HOBOM co0obLecTBe NpeAcTaBUTeNel eBPONencKMX KoMna-
HUIM CNocobCTBOBANO Pa3BUTUIO MOUX COBCTBEHHbIX MOAXO-
poB k GR-u PR-pabore.

YyacTue koMnaHum B paboTe npodeccroHanbHOM accouna-
LMW — 3TO NYTb C ABYCTOPOHHUM ABWKeHUeM. Koraa Mbl npu-
naraem ycunusa Ans BbiCTpanBaHus [OBEPUTENbHbIX MapTHEP-
CKMX OTHOLUEHUM BHYTPU accoumaumun, Mbl C 6Gosbluen
YBEPEHHOCTbIO MOXEM PaCCUYUTLIBaTL Ha MOAAEPXKKY M MPUOo-
puTe3aLMio HalLMX 3aMpPOCOB.

Ha ToM aTane akTWMBHOro pasBUTUS €BPOMENCKNX KOMMaHWM
B Poccuun BaxxHom coctasnatoLwent muccum AEB 6bino passu-
TVe UHBECTULMOHHOM NpuBrekaTenbHocTU. B pamkax Mepo-
npusaTnin KoMmuteTa No KOMMyHUKaLMAM U CBSA3SIM C O6LLLECT-
BEHHOCTbIO Mbl  PEryfIPHO  OpPraHuU3oBbIBaAM  BCTPEYM
C yYacTMeM permoHarbHbIX OpPraHoB B1acTH, YTO CMOCOBCTBO-
Basio GOPMMPOBaHUIO [OBEPUTENbHbBIX MaPTHEPCKUX OTHO-
LUEHWI B PErnoHe NpucyTCTBUS.

CerofiHs, Kak 1 B Havane ceoen geatenbHoctu, AED ocTaétca
OAHMM 13 CaMblX aKTUBHbIX M yBa)KaeMbIX y4aCTHUKOB A€/10BO-
ro coobuiecTBa, NocAefoBaTe/IbHO peasin3ysa CBOK MUCCUIO,
3G PEKTUBHO M AMMIIOMATUYHO peLlas CIoXKHbIE 3a4a4m U Cro-
cob6CTBYA yNy4ULLEHMIO Ae/TOBOro KMMaTa.
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INTERNATIONAL
HR GIANT ENTERED
THE RUSSIAN

MARKET

The year 1994 marked a turning point for Russia’s labor market. International
companies began to actively enter the country, bringing with them new
standards of business operations and personnel management. It was during this
period that Manpower Group, an international global company with over 77 years
of history, made the strategic decision to open a representative office in Russia,
becoming one of the first international HR service providers in the local market.

The start of the journey: accessing the
Russian market

The early years of Manpower’s operations in Russia can be
characterized as a time of bold experiments and valuable les-
sons. The company faced unique challenges during the transi-
tional period when the Soviet system of labor relations was no
longer functioning, and new market mechanisms were just
beginning to take shape. The main clients during that period
were international corporations establishing their presence in
the country, as well as the first joint ventures. It was already
clear then that the Russian labor market had enormous po-
tential but required the adaptation of international HR ap-
proaches due to cultural peculiarities.

Growth and key projects

One of the landmark projects of that time was the creation of a
personnel infrastructure for a large FMCG enterprise in the
Tularegion. The project required not only recruitment but also
the development from scratch of a system for assessing the
qualifications of workers. Soviet work record books, which
were the main document at that time, poorly reflected the ac-
tual skills of employees. Manpower specialists had to develop
special test assignments and practical cases to evaluate the
professional level of candidates.

Cultural differences manifested in everything—from candi-
dates’ expectations to management approaches. Many Rus-
sian leaders struggled to understand the concept of personnel
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outsourcing. “What does it mean to hire people through some
company?” —this question was often raised in the initial meet-
ings with potential clients. Explaining the basic principles of
how HR services work sometimes took several months.

Particular difficulty was posed by legal uncertainty. The Labor
Code of the Russian Federation had not yet been adopted,
and local officials often interpreted outdated Soviet norms in
various ways.

Working in Russia was not always easy. The company had to
face a number of challenges:

» changes in legislation — the regulation of labor relations
in Russia was constantly evolving, and Manpower had to
quickly adapt its processes;

» cultural differences — the Russian labor market has its
own specifics, and standard Western HR solutions did not
always work without modifications;

» economic instability — crises that occurred in various
years required the company to be flexible and adopt new
approaches to personnel management.

However, it was these challenges that helped Manpower inte-
grate more deeply into the Russian business environment and
offer clients truly effective solutions, ultimately making the
company one of the leaders in the human resource manage-
ment market.

Joining AEB and active engagement

The history of Manpower’s interaction with the Association of
European Businesses began some time before the formal en-
try into the organization.

Thefirst years of participationin AEB events were a time of ac-
tive learning and networking. Manpower specialists regularly
attended working groups on HR issues, where pressing prob-
lems of adapting international HR practices to Russian reali-
ties were discussed. Informal meetings with colleagues from
other international companies that already had experience
working in Russia were particularly valuable.

By 1997, Manpower began actively participating in the develop-
ment of proposals to improve labor legislation through AEB ex-
pert groups. One of the key areas was the creation of a legal
framework for personnel outsourcing — a concept that was still
new to Russia at the time. The company’s lawyers, together with
colleagues from AEB, prepared a series of recommendations
for government authorities, many of which were later taken into
accountin the development of the updated Labor Code.

The decision tojoin the Association as a full memberwas made
in 1998 after a thorough analysis of the potential benefits. By
that time, Manpower already had strong connections in the
business community and understood that AEB membership

MARIA ANDREEVA

would open new opportunities to influence the formation of
the labor market. An especially important factor was the desire
to participate in the development of industry standards and
best practices.

Nikita Zotov, Manpower Operations
Director, recalls:

“When we first started working in Russia in the mid-1990s,
the concept of a “civilized HR market” was just beginning to
take shape. | remember how, at one of my first meetings with
a potential client, | had to spend half an hour explaining why
you couldn’t just “buy” ten engineers like goods in a store. It
was through AEB that we found like-minded individuals —
other international players who believed that personnel ser-
vices should be based on transparency, professionalism, and
long-term partnership. Our joint initiatives to develop labor
standards were not just business projects — they were a true
mission. We were literally building a new culture of working
with personnel, brick by brick: from the basic concepts of em-
ployment contracts to complex motivation systems. Today,
seeing how the Russian HR market has grown, | am especially
proud that Manpower was at the forefront of these transfor-
mations alongside AEB. The main lesson from those years? A
civilized market is not created by top-down decrees, but
through the daily work of companies that choose professional
standards despite the challenges of the transitional period.”

After officially joining, Manpower quickly became one of the
most active participants in the AEB HR Committee and its re-
lated Subcommittees. The company’s specialists made signifi-
cant contributions to initiatives such as:

» developing recommendations for regulating temporary
personnel;

» creating occupational safety standards for international
companies;

» adapting international personnel assessment practices to
Russian conditions.

Conclusion

Today, three decades later, the experience of the early years of
working in Russia remains relevant. For Manpower, AEB mem-
bership has become not just a formality, but an important part
of its development strategy, allowing the company to make a
significant contribution to the formation of a civilized labor
market in Russia. The history of cooperation with the Associa-
tion is an example of how an international company can effec-
tively integrate into a new business environment, combining
global experience with an understanding of local specifics.
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PykoBoauTens otaena no ceasam
C O6LLECTBEHHOCTBIO U MaPKETUHTY,
Manpower

MEXXAYHAPOAHbIN
HR-FUFAHT
OCBAUBAJNT _
POCCUMNCKUMN

PbIHOK

1994 rop cTan NnepenoMHbIM 419 POCCUUCKOTO pbiHKa TpyAa. B ctpany Havanm
aKTUBHO NPUXOAUTb MEXAYHAaPOAHbIe KOMNaHUU, MPUHOCHA C COHOM HOBbIE
CTaHOapTbl BeAeHnsa busHeca 1 yrnpaBreHns nepcoHanoM. VIMeHHo B 3TOT
nepuopn Manpower Group, MexayHapogHas rnobanbHaa KoMnaHua ¢ bonee yem
77-neTHen NCToOPUEN, MPUHANA CTpaTeErm4yeckoe pelleHme ob OTKPbITUM
npenctaBmTenbcTBa B Poccum, cTaB OaHWMM U3 NEPBbIX MexXAayHapoaHbix HR-

onepaTopoB Ha MECTHOM PbIHKE.

Hauano nyTu: Bbixoa Ha POCCUMCKUMN PbIHOK

MepBble rofbl paboTbl Manpower B Poccnmn MoxXHO oxapakTe-
pn3oBaTb Kak BPEMS CMESIbIX SKCMEPUMEHTOB W LIEHHbIX YPO-
KoB. KoMnaH1s CTONKHY1acb C YHUKallbHbIMUW BbI30BaMu Nnepe-
XO[QHOrO Mepuopa, KOraa COBeTCKas cucTeMa TpyLoBbIX
OTHOLUEHWI y>Ke He paboTana, a HOBble PbIHOYHbIE MeXaHM3-
Mbl TONbko dopMmupoBanmcb. OCHOBHbIMU KITMEHTaMK B TOT
nepuopa, CTann MexzayHapoaHble KOpnopaLmm, OTKpbiBaBLUME
CBOW MpefAcTaBUTENbCTBa B CTPaHe, a TakXke MepBble COB-

MeCTHble NpeanpuaTUa. Y)ke Toraa cTano ACHO, YTO POCCUM-
CKMM pbIHOK Tpyaa o6nafaeT OrpoMHbIM MOTEHLMaNoM,
HO TpebyeT ajanTauuu MexAYyHapOAHbIX MOAXOLOB U3-
3a KyJIbTYPHbIX 0CO6EHHOCTEN.

PasBuTue n knioueBble NpPoOeKTbl

OLHWM 13 3HaKOBbIX MPOEKTOB TOFO BPEMEHU CTasno co3aaHune
KaapoBon MHPpacTpykTypbl Ans kpynHoro FMCG-npeanpu-
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atua B Tynbckon obnactu. MpoekT TpeboBas He MPOCTO NOA-
6opa nepcoHana, a GakTUYECKM CO3LaHUA C HyNS CUCTEMbI
OLUEeHKN KkBanuoukaumm paboumx. CoBeTckne TpynoBble
KHWXXKM, BbiBLLUME TOrAa OCHOBHbIM AOKYMEHTOM, MJIOXO OTpa-
XKann peasnbHble HaBblkKM COTPyAHWKOB. Creunanncram
Manpower npuwnock paspabaTtbiBaTb creLmanbHble TeCTO-
Bble 3aflaHWa U NpaKTUYecKMe Kencbl, YTObbl OLEHUTb MPo-
deccroHasnbHbIN ypOBEHb KAHAMAATOB.

KynbTypHble pa3nnyumsa nposiBASSINCD BO BCEM — OT OXXMUAAHWUN
KaHAMAaToB A0 MOAXOAOB K yrpaBfieHuto. MHorme poccui-
CKUE PYKOBOAMUTENN C TPYAOM NMOHUMaNM KOHLLEMNUMIO Kagpo-
BOro ayTCOpPCUHra. «Kak 3To — HaHMMaTb Jitofel Yepes Kakyro-
TO GUPMy?» — TakoM BOMPOC YacCTO 3ByYasl Ha MEpPBbIX
BCTpeuYax C noTeHLUmManbHbIMU KnneHTaMu. ObbacHeHWe 6a3o-
BbIX MPpUHLMMNOB paboTbl HR-cepBucoB nHorpa 3aHuMano He-
CKOJIbKO MeCsLIEB.

Ocobyto CoXHOCTb NpefcTaBiafia NpaBoBasa HeonpenenéH-
HocTb. TpypoBown kopekc Poccuiickon Pepepaunn ewé
He 6blN MPUHAT, @ MeCTHble YMHOBHWKKM 4acTO MO-PasHOMY
TpaKTOBasu yCTapeBLUMe COBETCKME HOPMbI.

Pa6oTa B Poccum He Bcerga 6bia npocton. KoMnaHum npm-
LUNOCb CTOJIKHYTbCA C PALOM BbI3OBOB!

» W3MEHEHUs B 3aKOHOAATeNbCTBE — PerynpoBaHie Tpy-
[0BbIX OTHOLWEHMI B Poccun MOCTOSIHHO 3BOSTIOLMOHNPO-
BaJio, U Manpower npuxoamnnoch onepaTtmMBHO aganTupo-
BaTb CBOW MPOLLECChI;

» KYNbTypHbI€ Pa3/IMuMsa — POCCUIMNCKUI PbIHOK TpyAa UMe-
eT cBoto cneunduky, M cTaHaapTHbIe 3anagHble HR-pelwe-
HWs He Bcerpa paboTanu 6e3 fopaboTok;

» 3KOHOMMUYECKasi HECTabUNbHOCTb — KPU3UCHI, CITyYaBLLN-
ecs B pasHble rofpl, NoTpeboBanu oT KOMMaHUM TMOKOCTU
M HOBbIX MOAXOA0B K YNpaB/ieHWIO NepPCOHaoM.

OpHaKO MMEHHO 3TU CITOXXHOCTU NoMornn Manpower riy6xe
MHTErpMpoBaTbCa B POCCUMCKYIO BU3Hec-cpedy W mnpeasio-
XUTb KIIMEHTaM Mno-HacTosweMy sbbeKkTUBHbIE pelleHus,
4TO B MUTOre cAenasno KOMMaHUIo OAHWM U3 NTMAEPOB PbIHKA
yrpaBreHMs YenoBeYeCKMMI pecypcamu.

BctynneHue B AEB 1 akTuBHas pabota

McTopusa B3anmopencteust Manpower ¢ AccounaLiment eBpo-
nemnckoro busHeca Havanacb 3a HeKoTopoe BpeMs Ao Ppop-
MaJibHOrO BCTYMJIEHWNS B OpraHmn3aLmio.

MepBble rogpl yyacTusa B MeponpuaTtuax AEB 6binv BpemeHeM
aKTUBHOIO OByYeHMNs 1 HanaxueaHus KoHTakToB. Crneumanmi-
cTbl Manpower peryngapHo nocelwanu paboune rpynmnbl
no HR-BonpocaM, roe o6cyxaanmch ocTpble NpobnemMbl agan-
TaLMm MeXayHapOaHbIX KaAPOBbIX MPaKTUK K POCCUNCKNM pe-

MAPUA AHAPEEBA

anuaMm. Ocobyto LeHHOCTb MNpeacTaBnanu HedbopMasibHble
BCTPEUM C KOJINIEraMm U3 APYrUX MEXAYHAPOAHbBIX KOMMaHWUM,
KOTOpbIE Yy>Ke MMesM orMbIT paboTbl B Poccuu.

K1997 rony Manpower Ha4ana akTMBHO y4aCcTBOBaTb B pa3pa-
60TKe NpPeaIoKeHUM Mo COBEPLUEHCTBOBAHMIO TPYAOBOIO 3a-
KoHopgaTenbCcTBa Yepes akcrnepTHble rpynnbl AEB. OpHum
13 KIIOYEBbIX HaMpaBeHUI CTaNo CO3faHMe NPaBOBbIX OCHOB
AN1S ayTCOPCUHIra nepcoHana — Torga eLweé Hosow ana Poccuum
KoHuenuuun. tOpUCTbl KOMMaHWW COBMECTHO C KOJIleramu
n3 AEB noarotoBunm ceputo pekoMeHaaLumm ona rocynapct-
BEHHbIX OpraHoB, MHOTME M3 KOTOPbIX BMOCAEACTBUM Obinn
yUTeHbI Npu paspaboTke 06HOBNEHHOIO TPyA0OBOro KogeKca.

PelweHuve o BcTynneHun B Accoupmalmio B Ka4ecTBe MOSHO-
NpaBHOro YneHa 6bi10 NpuHATO B 1998 rogy nocne Twatenb-
HOro aHanusa MoTeHUManbHbIX NMpeuMyLlecTs. K aToMy Mo-
MeHTy  Manpower yxe UMena  Mpo4YHble  CBA3N
B BU3HEC-coobLLEeCTBE 1 MoHMMana, 4Yto YneHcTso B AEB oT1-
KPOEeT HOBble BO3MOXXHOCTU A9 BIMSHWUA Ha GopMUpoBaHUe
pbiHka Tpyaa. OcobeHHO BaxkHbIM GaKTOPOM CTasio enaHue
yyacTBOBaTb B pa3paboTke OTpacfieBbiX CTaHAAPTOB U Jyy-
WX MPaKTHK.

Hukuta 3otoB, OnepaunoHHbIn [lupekTop
Manpower, BcnoMuHaerT:

«Korpa Mbl Tonbko HaunHanm paboTaTtb B Poccun B cepeaunHe
1990-x rogoB, NOHATUE «UUBUIU30BaHHBIN HR-pbIHOK» TONb-
ko popMupoBanock. [NoOMHIO, Kak Ha OAHOM U3 NepBbIX BCTPeY
C NOTeHLManbHbIM KIIMEHTOM MHE MPULLIOCH NoJiyaca obbsac-
HSITb, MOYEMY HeNb3sl MPOCTO «KYMUTb» AECATb UHXXEHEPOB,
Kak ToBap B MarasuHe. IMeHHo yepe3s AEDB Mbl Hawnu egmHo-
MbILLIIEHHUKOB — TaKMUX X€ MeXAYHapOAHbIX UTPOKOB, KOTO-
pble Bepwunv, YTO KappoBble YCIYrM AOSKHbI CTPOUTHCH
Ha npo3payHoCcTH, npodeccuoHanMsamMe U [AONIrOCPOYHOM
napTHépcTee. Halm coBMecTHble MHULMaTUBbI MO pa3paboT-
Ke TPYAOBbIX CTaHAAPTOB 6bININ He NPOCTO 6U3Hec-NpoeKTa-
MU — 3TO 6blNa HacTosWwas MUccus. Mbl 6ykBanbHO No KUpnun-
UMKY CTPOMJIN HOBYIO KyNbTypy paboTbl C MnepcoHasioM:
OT 6a30BbIX NMOHATUM TPYAOBOIO AOroBopa A0 CJIOXKHbIX CUC-
TeM MoTuBaumu. CerogHs, BUAS, Kak Bblpoc poccumckun HR-
PbIHOK, S 0CO6eHHO ropxycb TeM, uto Manpower cTosna
Yy UCTOKOB 3TUX npeobpasoBaHuin BMecte ¢ AEB. MaBHbIM
ypok Tex net? LinBunusoBaHHbIN pbIHOK CO3AaETCA He yKasa-
MU CBEpXY, a eXXeHEBHOMN paboTon KOMMaHUM, KOTopble Bbl-
6upatoT npodeccuoHanbHble CTaHAAPTbl BOMPEKU CIIOXHO-
CTSIM NepexofHoro nepuoaan.
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Mocne oduumanbHoro BCTynieHns Manpower 6bICTpo cTana
OAHUM 13 Hanbosnee akTUBHbIX y4acTHMKoB HR-komuteTa AED
M CBA3aHHbIX C HUM nogkoMmuTeToB. CneumnanmncTbl KOMMaHUm
BHEC/IM 3HaYUTESbHbIM BKNag B paboTy Haf TakKUMKW MHULIMA-
TUBaAMMU, KaK:

» pa3paboTka pekoMeHAaLu Mo perymMpoBaHmio BpeMeH-
HOro nepcoHana;

» CO3[aHMe CTaHLapTOB OXpaHbl Tpyda AN MeXAyHapon-
HbIX KOMMaHWI;

» afanTauusa MexayHapOZLHbIX MPaKTUK OLLEHKW nepcoHana
K POCCUNCKUM YCITOBUSM.

3akouyeHue

CeropHs, cnycTs TpW AeCATUNETUS, OMbIT NEPBbIX 1eT paboTbl
B Poccun npoporkaeT ocTaBaTbCsi akTyasnbHbIM. YneHCTBO
B AEB ctano ana Manpower He nMpocTo POpPManbHOCTbIO,
a BaXKHOW YaCTblo CTpaTerum passuTms, NO3BOSIMBLUEN KOMMa-
HWW BHECTM CYLLLECTBEHHbIV BKaj B POPMUPOBaHME LMBUIN-
30BaHHOrO pbiHKa Tpyaa B Poccun. Mictopusa cotTpyaHmyectsa
c Accoumaument — 3ToO NMpuUMep TOro, Kak MexayHapopaHas
KOMMaHUa MoXeT 3PDEKTUBHO MHTErpUPOBaTbLCH B HOBYHO
6usHec-cpefny, couyeTas rfobasbHbI OMbIT C MOHUMaHWEM
MeCTHOW crneundunkm.
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Marketing and PR Manager,
TABLOGIX

30 YEARS OF

LOGISTICS

DEVELOPMENT

IN RUSSIA

In 2025, the Association of European Businesses celebrates its 30th anniversary,
while TABLOGIX already marked thirty years of its operations in Russia last
September. Today, we have a significant reason to look back and evaluate the
past decades of work. Our shared history is inextricably linked to the formation
of a new Russian economy, the development of market relations, the arrival of
international brands in Russia, and the introduction of new technologies.
Together, we have participated in the establishment and rapid growth of a
market economy filled with new challenges and opportunities across all sectors,

and logistics was no exception.

Emerging and maturing: the early years in
the Russian market (1994-1999)

TABLOGIX s the heir to the experience of pioneering logistics
companiesin Russia. Our journey in the Russian logistics mar-
ket began in 1994 with the opening of the Russian division of
JD Warehousing & Distribution, when a team of young and en-
ergetic entrepreneurs from the United States recognized the
growth potential of the logistics business in Russia and decid-
ed to offer professional 3PL services to both Russian and for-
eign businesses amid rapidly growing and evolving market re-
lations. It was during this time that the first JD Warehousing
and Distribution warehouse was opened on Yaroslavskoye
Shosse in Moscow.

In 1994, another future part of modern TABLOGIX, the Na-
tional Logistics Company (NLC), began its operations in Rus-
sia. At that time, the organization was engaged in the distribu-
tion of household appliances and electronics, along with the
associated logistics, operating in rented spaces.

In the early 1990s, the Russian logistics market was character-
ized by a widespread lack of developed infrastructure, neces-
sary software, and insufficient understanding of the rules for
interacting with foreign partners, as well as significant security
risks. Navigating and finding a niche in this turbulent environ-
ment could only be achieved through direct work and interac-
tion with clients and partners, as well as based on personal
experience.
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IN THE EARLY 1990S, THE RUSSIAN
LOGISTICS MARKET WAS
CHARACTERIZED BY A
WIDESPREAD LACK OF
DEVELOPED INFRASTRUCTURE,
NECESSARY SOFTWARE, AND
INSUFFICIENT UNDERSTANDING
OF THE RULES FOR INTERACTING
WITH FOREIGN PARTNERS, AS
WELL AS SIGNIFICANT SECURITY
RISKS. NAVIGATING AND FINDING
ANICHE IN THIS TURBULENT
ENVIRONMENT COULD ONLY BE
ACHIEVED THROUGH DIRECT
WORK AND INTERACTION WITH
CLIENTS AND PARTNERS, AS WELL
AS BASED ON PERSONAL
EXPERIENCE.

For example, at JD Warehousing & Distribution, in an attempt
to organize the delivery of bottled water and in the search fora
warehouse with quality service for one of its first clients, a sig-
nificant opportunity for business development in the provi-
sion of warehouse services in Class A facilities was identified.
There was a high demand from foreign companies for such
facilities, while the volume of offerings and the qualifications
of market participants clearly did not meet the growing needs
of clients.

This served as a stimulus for the development of this line of
business, which began with the rental of a small portion of a
warehouse measuring only 600 square meters on Yaro-
slavskoye Shosse. That first warehouse became the starting
point for providing responsible storage and cargo handling
services for international companies that were actively enter-
ing the Russian market.

Our first clients at that time included companies such as
Philips, Philips Lighting, Motorola, Lucent Technologies
(Nokia), Bristol Myers Squibb, Colgate-Palmolive, Dorling
Kindersley, Convatec, and Zimmer. Our company helped
provide the Russian market with quality and modern prod-

ucts, and we believe that our contribution played arolein the
fact that the Soviet concept of “deficit” has become a thing
of the past.

The mission of the company at this stage was to assist foreign
clients in adapting to the Russian market by providing them
with a familiar level of service and a full range of logistics ser-
vices — from customs clearance to delivery to store shelves.
This ensured uninterrupted supplies of goods across the
country and contributed to the rapid growth of the business.

With the gradual development of warehouse infrastructure
and the growth of logistics facility construction, it became
possible to transition from operations in rented spaces to the
development of owned warehouse terminals. In 1997, NLC
commissioned its first own warehouse — Terminal “Lesnoy”
on Kievskoye Shosse —which became the only modern Class
A logistics terminal in the Moscow region for a long time.

Itis important to note that, in addition to warehouse logistics,
transportation services related to the delivery of imported
goods to Russia, customs operations, and domestic freight
transportation by all modes of transport (road, rail, air) were
also actively growing and developing. Not remaining on the
sidelines of these processes, in 1998, JD Warehousing and
Distribution expanded its warehouse business by incorporat-
ing a transportation component through collaboration with
the transportation and forwarding company Firebird. A year
later, as a result of a merger with Didcot Container Agency, the
company DCA Logistics was formed.

Personnel and careers

In the 1990s, people frequently changed professions due to
the transformations occurring in the country, embracing mod-
ern challenges and new economic and social living conditions.
Our company is no exception: we have numerous examples of
former scientists, athletes, and military personnel becoming
employees in our warehouses and various divisions.

For many employees, this period represented a significant
stage of professional development and growth, allowing them
to become part of international logistics processes and gain
knowledge and experience by working with leading global
companies in the automotive, pharmaceutical, advertising,
and many other sectors of the economy. We actively invested
in personnel development by sending employees on business
trips and internships, training them abroad in the warehouses
and production facilities of our clients to ensure that our ser-
vices meet global standards.

Joining AEB (1999)

As our business matured and our client base expanded, we
recognized the need for further development and integration
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into the new Russian business community. A key step in this
process was our entry into the Association of European Busi-
nessesin 1999.

We learned about AEB from our clients and realized that we,
too, should become part of this community and the new busi-
ness culture that was emerging in Russia at that time. In addi-
tion to the opportunities for integration and communication
with a wide range of entrepreneurs and companies, AEB
membership provided us with access to current information
about changes occurring in the Russian business environ-
ment, from legislative innovations to cultural and environ-
mental initiatives.

The Association became a reliable partner for us, helping us
navigate the challenging realities of Russian economic life.
AEB membership strengthened our reputation as a serious
and responsible market participant. Joining AEB was an im-
portant step in our development, highlighting TABLOGIX’s
commitment to global business standards and openness to
partnership.

Evolution and rebranding (2000-2005)

The beginning of the new millennium marked a period of sig-
nificant changes for our company. We aimed for clearer posi-
tioning in the market. In 2001, DCA Logistics underwent re-
branding, and new brands were introduced: TABLOGIX for
warehouse logistics and TABLOGIX Express for courier and
transportation services.

In 2003, NLC completed the construction and commissioned
a second terminal in Odintsovo, along with a new warehouse
in Khimki.

In 2004, TABLOGIX became one of the first logistics providers
in Russia to launch a Warehouse Management System (WMS)
and implemented a Quality Management System.

30 years in logistics: from first steps to
international standards

The 30-year journey of TABLOGIX in the Russian logistics
market is a prime example of successful adaptation and busi-
ness development in the context of the dynamically changing
life of Russian society. We have navigated through all stages of
the establishment of Russian capitalism in the 1990s and early
2000s, from overcoming infrastructure limitations to building
effective teams and integrating into global logistics.

This period was not only a time of challenges but also of im-
mense opportunities. We became participants in the evolu-
tion of the Russian logistics market, which transformed from a
chaotic and underdeveloped environment into a structured
and competitive landscape. Our experience, gained through
working with leading global brands, has allowed us to imple-
ment best international practices and contribute to the forma-
tion of modern logistics standards in Russia.

Our collaboration with AEB, from our entry in 1999 to the pres-
ent day, is an integral part of our history and development. The
Association remains a reliable partner and an important plat-
form for dialogue and cooperation.
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MeHenykep No MapkeTUHry
1 CBSI39IM C OBLL,ECTBEHHOCTbIO,
TABLOGIX

30 JIET PA3BUTUA
JIOTUCTUKU

B POCCUM

B 2025 ropy Accoumnaumsa eBponemnckoro 6usHeca otMevaeT ceoe 30-neTue,

a komnaHua TABLOGIX y>xe oTnpa3gHoBaia TpMaLaTh 1eT CBOEN AeATENIbHOCTH
B Poccumn B ceHTAbpe npowwnoro roga. CerogHs y Hac eCTb BECOMbIN MOBOS,
OrNAHYTbCA Ha3az M OLEHUTb NMpoLleLlmne aecaTunetmsa paboTbl. Hawa obuian
NCTOPUSA HEPA3PbIBHO CBA3aHa C POPMUPOBAHNEM HOBOM POCCUNCKOMN
9KOHOMMKM, Pa3BUTUEM PbIHOYHbBIX OTHOLLEHWI, NpuxonoM B Poccuio
MeXxayHapoaHbIX 6peHA0B N HOBbIX TEXHOTOMMIM. Mbl BMecTe CTanin y4aCTHUKaMM
CTaHOBMEHUA U BYPHOro POoCTa PbIHOYHOW S3KOHOMUKM, HAMOJTHEHHOW HOBBIMM
Bbl30BaMU M BO3MOXXHOCTAMM BO BCEX OTPACSIAX, U TOFUCTMKA He Oblna

NCKJTIOYEHUNEM.

CraHoBNeHue 1 pasBUTHE: NEPBbIE roAbl
Ha POCCUMMUCKOM pbiHKe (1994-1999)

TABLOGIX — HacrnegHuK onbiTa KOMAaHUA-MMOHEPOB J10rn-
cTukn B Poccumn. Halw nyTb Ha pOCCUMCKOM JIOFMCTUYECKOM
pblHKe Havancsa B 1994 rogy ¢ OTKPbITUS POCCUIMCKOrO Mog-
pasneneHus komnanumn JD Warehousing & Distribution, korga
KOMaHOa MOJIOAbIX W 3HEPruyHbiX MpeanpuHUMaTenen
n3 CLUA yBupena nepcnekTyBbl pocTa IOrMCTUYECKOro 613
Heca B Poccuu u pelwmna npennoxuTs npodeccroHanbHbie
3PL ycnyru poccMMcKoMy M MHOCTPaHHOMY BU3HeCY B yCro-
BUAX BbICTPOPACTYLLMX U Pa3BMBAOLLUXCA PbIHOYHbBIX OTHO-
weHnn. Torga e Ha ApocnaBckoM Locce B Mockse 6bin oT-
KpbIT Nnep.biv cknag JD Warehousing and Distribution.

B 1994 rogy Hauana cBoto gesaTenbHocTb B Poccuu ewwé ogHa
6ynyuwaa yactb coBpeMeHHoro TABLOGIX — «HauunoHanbHaga
JNoructnyeckas Komnanus» (HJ1K). B To Bpems opraHusauus
3aHMManacb AUCTpuUbyumen 66ITOBOM TEXHUKU U SNEKTPOHU-
KM U COMYTCTBYIOLLEN TOTMCTUKOM Ha apeHAO0BaHHbIX MioLla-
LAX A5 CBOUX OrnepaLmi.

B Hayane 1990-x ronos poccUMCKMIM PbIHOK TOrMCTUKM B Poc-
CUWN XapaKTepm3oBasiCs MOBCEMECTHbIM OTCYTCTBMEM Pa3BU-
TOW MHPaCTPYKTYypbl, HEOBXOAMMOro NPOorpaMMHoOro obec-
MeyeHns U  HEefoCTaTOYHbIM  MOHWMaHWEM  MpaBuI
B3aMMOLENCTBUS C 3apybexHbIMK MapTHEpPaMW, a Takxe
Cepb&3HbIMK pUcKkaMn B chepe 6esonacHocTu. PazobpaTbes
M HaWTK CBOK HWLY B 3TOM OGYPHOM MOTOKE MOXHO OblNo
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TOJIbKO B npouecce HeI'IOCpe,EI,CTBeHHOVI pa60‘rb| n B3aNMO-
,Cl,el;ICTBVIﬂ C KIMMeHTaMn n I'IapTHépaMVl, a TaKXe Ha OCHOBe
JIMYHOI O OnbITa.

Tak, HanpuMep, B JD Warehousing & Distribution B monbiTke
opraHusoBaTb [AOCTaBKy OyTUAMPOBaHHOM BOAbl M MOUCKe
CKJlafia C KayeCTBEHHbIM CEPBUCOM AJ18 OJHOMO N3 CBOUX Mep-
BbIX KIIMEHTOB yBUAENW 6OSbLLYIO NEPCMNEKTUBY A5 Pa3BUTUS
6u3Heca B cdepe NPeaoCTaBieHUs CKNAACKUX YCYT Ha Mno-
waasx knacca A. Ha Takune cknagpl y MHOCTPaHHbIX KOMMaHWM
6bi71 6OMBLION CMPOC, a 06bEM NPEANIOKEHUN U KBanUdUKa-
LMS y4aCTHUKOB PblHKa IBHO HE COOTBETCTBOBaSIM PaCTYLLMM
NOTPEeBHOCTAM KIIMEHTOB.

DT0 MNOCNYXXNSI0 CTUMYJIOM AJ1S Pa3BUTUS JaHHOMO Harnpassie-
HWS OesTeNnbHOCTU, KoTopas bbila HavaTta ¢ apeHabl Hebob-
LIOW YacTu cknapa nnotaabto Bcero 600 kBappaTHbIX METPOB
Ha ApocnaBckoM wWwocce. ToT NepBbIv Cklag, cTan OTrnpaBHOM
TOYKOM AN1A NPEefoCTaBeHUs yCIyr OTBETCTBEHHOMO XpaHe-
HWS 1 06pPaboTKM rPy30B AN MEXAYHAPOLHbIX KOMMaHUM, KO-
TOpble CTaln aKTUBHO BbIXOAUTb Ha POCCUNCKUIA PbIHOK.

[TepBbIMM HaLWMMK KIIMEHTAMWU B TO BpeMs CTasiu KOMMaHUu
Philips, Philips Lighting, Motorola, Lucent Technologies
(Nokia), Bristol Myers Squibb, Colgate-Palmolive, Dorling
Kindersley, Convatec, Zimmer. Hawa komnaHus nomorana
obecneunBaTb POCCUNCKUIM PbIHOK KaYE€CTBEHHbBIMU U COBPEe-
MEHHbIMW TOBapaMu, MO3TOMY Mbl CUMTAEM, UTO B TOM, YTO Ta-
KOe COBETCKOE MOHATUE, KaK «AeduLUnT», YLLNO B NpoLiioe,
€CTb W Hall MOCWJIbHbIV BKI1aZ, U 3acryra.

Muccus KoMnaHMM Ha 3TOM 3Tane 3ak/ioYasniach B COOAENCTBUM
WMHOCTPaHHbIM KNIMEHTaM B afanTaumm K pOCCUNCKOMY PbIHKY,
npefocTaBAeHUN UM NMPUBBIYHOTO YPOBHA CEPBMUCA U MOSTHOTO
KOMTIEKCa NTIOMUCTUYECKUX YCITYT — OT TaMOXXEHHOro opopM-
JNIeHWs 0O AOCTaBKM Ha MOSKM MarasmHoB. DTo obecneymsano
noTpebuTenam becrnepebolHbie NOCTaBKM TOBApOB Mo BCel
CTpaHe 1 cnocobcTBOBasNO 6bICTPOMY POCTY 6U3Heca.

C nocTeneHHbIM pasBUTUEM CKIAACKOM UHOPACTPYKTypbl
N POCTOM CTPOUTENBCTBA JIOTMCTUYECKMX OBBEKTOB CTas BO3-
MOXHbIM Mepexof, OT ornepaLmii Ha apeHA0BaHHbIX MIOLWaAaX
K pasBuUTUMIO  COOCTBEHHbLIX  CKAACKMX  TEPMWHAIIOB.
B 1997 ropy HJ1K BBEna B akcnnyaTaLMio CBOV MepBbI cO6CT-
BEHHbIM CcKnag — TepMuHan «JlecHom» Ha KneBckoMm Lwocce,
Ha[,0/1ro CTaBLUMIM €AMHCTBEHHbBIM COBPEMEHHbIM JIOrMcTUYe-
CKMM TepMuHanoMm knacca A B MOCKOBCKOM permoHe.

HeobxoanMMo 0TMEeTUTb, YTO MOMUMO CKIAaACKOW NOMUCTUKM
aKTUBHO POCNU U pa3BMBaINCb TPAHCMOPTHbIE YCNYrK, CBS-
3aHHble ¢ focTaBkon B Poccuio MMMOPTHBIX rpy30B, TaMo-
YKEHHbIMW oMepaunsaMmK, a TakKe BHYTPUPOCCUNCKUMU Fpy-
30BbIMM MepeBO3KaMW BCEMW BUAaMU TpaHcrnopTa (aBTo,
X/O, aBna). He ocTaBasicb B CTOPOHE OT 3TWUX MPOLLECCOB,
B 1998 rogy JD Warehousing and Distribution gononxuna
CBOW CKafcko Ou3HeC TPaHCMOPTHOW COCTaBsAloLLEN
Ha OCHOBE COTPYAHWYECTBa C TPAHCMOPTHO-3KCMEANLNOH-

AHHA NMOMNOBA

B HAYAJIE 1990-X rOAOB
POCCUNCKUUN PbIHOK
JIOTMCTUKU B POCCUMU XAPAK-
TEPU3OBAJICSl MTOBCEMECTHbIM
OTCYTCTBUEM PA3BUTOMU
MHOPACTPYKTYPbIl, HEOBXOAM-
MOIO MPOrPAMMHOIO OBEC-
NEYEHUA UHEQOCTATOYHbIM
NOHUMAHMEM MPABUN
B3AMMOLOEUCTBUS C 3APYBEXX-
HbIMU NMAPTHEPAMM, A TAK)KE
CEPbE3HbIMU PUCKAMM

B COEPE BE3OIMACHOCTM.
PA3OBPATbCSl U HAUTU CBOIO
HULLY B 3TOM BYPHOM NMOTOKE
MO>XHO BblJ1O TOJIbKO

B MPOLIECCE HENMOCPEACTBEH-
HOW PABOTbl U BBAMUMOAEWNUCT-
BUSA C KIMEHTAMM U NAPT-
HEPAMWU, A TAK)XKE HA OCHOBE
JINYHOIO ONbITA.

Hol KoMnaHuel Firebird, a ewé yepes rog B pesynbrate 06b-
epauHeHus c Didcot Container Agency o6pa3soBanacbh KoMna-
Hua DCA Logistics.

Kaapbl 1 kapbepa

B 1990-e roabl ntoamn 4acto MeHAIM Npodeccuio n3-3a npomc-
XOAMBLUWMX B CTPaHe NepeMeH, MpuHMMasa COBPEMEHHbIE Bbl30-
Bbl M HOBble 9KOHOMUYECKME U COLIMAsIbHbIE YCITOBUS XKMU3HU.
Halwa kKoMnaHua 30echb He UCKITIoYEHME: Mbl 3HAaeM U XpaHUM
MHOXKeCTBO MPUMEPOB, KOraa COTPYAHMKAMU HallUX CK1adoB
W pasfIMUHbIX NOAPa3feNeHUI CTaHOBUIUCE ObIBLUME YUYEHbIe,
CMOPTCMEHbI, BOEHHbIE.

[ns MHOrMx COTPYAHWKOB [aHHbIM nepuod 6bl1 3Tanom
CepbE3HOro Pas3BmUTUS U pocTa B NpodeccnoHanbHOM naaHe.
OHU cTanm YacTbio MeXAyHaPOAHbIX TOMMCTUYECKMX NMPoLLec-
COB M MOJSyYUIIN 3HAHWS 1 OMbIT, paboTasa ¢ BeAyLLMMN MUPO-
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BbIMW KOMMaHWAMU B aBTOMOBUIIbHOW, dapMaLleBTUYECKON,
PEeKIaMHOM U MHOTUX APYIMX OTPaciax SKOHOMMKU. Mbl ak-
TUBHO MHBECTUPOBAIIN B Pa3BUTUE NepCoHasa, oTApaBas pa-
B6OTHMKOB B KOMaHAMPOBKM U Ha CTaXKMPOBKM, 0byuas 1x 3a py-
6EeXOM Ha ckagax U MpPOU3BOACTBax HalUMX KIIMEHTOB. DTO
NMo3BOJIMIO 06ecrneymTb COOTBETCTBME HALLIMX YCIyT MUPOBbIM
cTaHpapTaM.

Bctynnenue B AEB (1999)

Mo Mepe B3poCneHns Hallero busHeca 1 yBeIMyeHUs KIIMEeHT-
CKOM 6a3bl Mbl OCO3HaIM HEOBXOAMMOCTb AaSlbHENLLEro pas-
BMTWSA U MHTErpaLIMM B HOBOE POCCUIMCKOE eNIoBOe coobLe-
cTBO. KroueBbIM Warom crtano BcTyrneHve B 1999 rony
B AccoLmaLmIo eBPOMNencKoro busHeca.

Mbi y3Hanu 06 AEB oT Halwmx KNMEHTOB U MOHAMM, UTO TOXe
LOJKHbI CTaTb YacCTblo 3TOW OBLLHOCTU U HoBOM Ana Poccum
TOro BpeMeHU LefIoBOM KynbTypbl. [TOMUMO BO3MOXHOCTEN
MHTErpaLmm 1 06LLEHNA C LUIMPOKUM KPYroM MpeanpuHMMaTe-
e n KoMnaHuK, YneHcTso B AED fano HaM LocTymn K akTyanb-
HOW MHPOPMaLMK 06 MBMEHEHMAX, MPOUCXOAALLMX B POCCUMN-
CKOM  6usHec-cpefe: OT  3akoHoAaTeslbHbIX — HOBaLWM
LLO KYNIbTYPHbIX U KONMOMMYECKUX MHULMATUB.

Accoumnalma ctana ANna Hac HagéxHbiM [apTHEPOM, NoMoras
OPUEHTUPOBATLCS B HEMPOCTbIX Peanmax POCCUNCKON IKOHO-
MnYyeckom xun3HW. YneHcteo B AEB ykpenuno Hawy penyTa-
LMIO KaK CEepPbE3HOro M OTBETCTBEHHOIO y4aCTHUKa PbIHKa,
noguyepkHys npueepxeHHocTb TABLOGIX rno6anbHbIM cTaH-
fapTaM BefeHWs BusHeca 1 OTKPbITOCTU K MapTHEPCTBY. STOT
Lar cTasn Ba>KHbIM 3TaroM B HalleM pa3BUTUn

Ssonouus u pebpeHauHr (2000-2005)

Hauano HoBoro Thica4eneTns 03HaMeHoBaso A9 Hallel KOM-
MaHWKM NEPUOL, BaXKHbIX M3MEHEHNN. Mbl CTPEMUNNCH K 6onee
YETKOMY MO3ULIMOHUpPOBaHUio Ha pbiHke. B 2001 rogy DCA
Logistics ocyluecTBuna pebpeHanHr, U Ha PbIHOK BbILLIU HO-
Bble 6peHabl: TABLOGIX — cknaackaa nornctmnka n TABLOGIX
Express — Kypbepckune 1 TpaHCMOPTHbIE YCAYTW.

B 2003 rony HJTK 3aBepLumnna cTpouTenbCTBO M BBEMA B 9KC-
nnyaTtaumio BTopon TepMuHan B OOMHLOBO U HOBbIM CKNag,
B XMMKax.

B 2004 ropy TABLOGIX B uncne nepBbiX TOrMCTUYECKUX MPO-
BanaepoB Poccuun sanyctuna WMS cucteMmy ynpasneHus
CkJlaflaMu 1 BHepuila CUCTEMY MEHe)KMEHTa KayecTBa.

30 neT B NOrMcTUKE: OT NEPBbIX LUAros
K MEXAYHapoAHbIM CTaHAapTaM

30-netHuit nytb TABLOGIX Ha poCcCUMCKOM NTOrMCTUYECKOM
pbIHKE SBNSETCA OAHWM M3 MPUMEPOB YCMeLHOW aganTaumm
M pa3BUTUS BU3HECa B YCIIOBUAX AMHAMUYHO MeHsoLLencs
YKU3HW poccumckoro obuectsa. Mbl poLLUny Yyepes Bce aTarnbl
CTaHOBIEHUS poccurckoro Kanutanuama 1990-x n Havana
2000-x rofoB: 0T NPeoAoIEHNA MHDPACTPYKTYPHbIX OrpaHmn-
YeHWI [0 BbICTpanBaHUA dPPEKTUBHBIX KOMaHA U UHTerpa-
LUK B rNo6anbHYo JIOTUCTUKY.

3T0T neprop, 6bi1 He TONbKO BPEMEHEM BbI3OBOB, HO M OrPOM-
HbIX BO3MOXHOCTEN. Mbl cTafnn y4acTHUKaMM 3BOSTIOLMM POC-
CUINCKOTrO JIOTUCTUYECKOTO PbIHKA, KOTOPbIA M3 XaOTUUYHOIO
M HepPa3BUTOrO NPEBPAaTUIICA B CTPYKTYPUPOBAHHYIO U KOHKY-
peHTHyto cpedy. Hall onbIT, HakoMneHHbI B paboTe ¢ Bedy-
WMMU MUPOBBIMK BpeHAaMu, MO3BOSUA BHEAPATb Jlyylue
MeXayHapopaHble MPakTUKM U crnocobcTBoBaTh GopMmUpoBa-
HWIO COBPEMEHHbIX CTaHAAPTOB JIOTUCTUKM B Poccuu.

CoTtpyaHuyectso ¢ AEB ot BcTynnenua B 1999 roay v o ce-
rOAHSILUHEro AHS SBNSETCS HeOTbeMJIEMOM YacTblo Hallew
NCTOPUM U pa3BUTUA. Accolmalima OCTaéTca AN Hac Hagéx-
HbIM [MapTHEPOM K BaxkHOW NnaTdopMor Ang Ananora U co-
TpyOHMYecTBa.
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IN CONVERSATION "7
WITH AEB STAFF...

Dear Svetlana, after more than 20 years of service to the Association, what
do you consider your most meaningful contribution? And what impact has

AEB had on your life?

SVETLANA
LOMIDZE

Director of External Affairs
(worked at AEB in 2002-2024)

What am | proud of when | think back on my work at AEB?

| am proud that we managed to establish strong and effective
connections with key federal ministries and agencies, which
have withstood all the challenges of life, including sanctions.

| take pride in being the initiator of the Flagship Conferences
and the “Talks on the Russian Economy”; | am, of course, proud
of our B2B meetings, where prominent Russian entrepreneurs
such as Alexey Mordashov, Oleg Belozerov, Sergey Cheme-
zov, Vladimir Yevtushenkov, and Mikhail Zadornov, as well as

Ministers of Economy and Finance from various years and
leaders of the Central Bank were the AEB guests.

It would be incorrect to say that the Association influenced my
life —it was my life. AEB is a place like no other, offering unique
opportunities for human encounters and connections. Many
of those whom the Association brought into my life over the
past 22 years have become and remain my friends — this is a
wealth that is hard to overestimate.

| wish AEB to celebrate at least its half-century anniversary!

>> AEBRUS.RU
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Dear Marie, during your career as Events Director, you managed to organize

hundreds, if not thousands, of events for AEB. Could you please share
2-3 of the most incredible venues and amazing concepts for events that

were held?

MARIE
RONDELEZ

Events Director
(worked at AEB in 2007-2023)

Working for AEB over the years has been an immense privi-
lege, albeit an extremely challenging one, especially during
times of crisis. Events management has felt like a natural fit for
me, as | come from a region in France (the French Flanders)
renowned for its festive spirit. | am incredibly grateful for the
opportunity to fully express my creativity through crafting
AEB events.

| certainly recall several highlights. First and foremost is the
25+ Gala Reception, “Summertime and the livin’ is easy”,
whose concept, developed with Claustrophobia in
LOFTHALL#4, allowed guests to immerse themselves in the
joyous and carnivalesque atmosphere of New Orleans. This
event featured dedicated corners such as Bourbon Street
Cabaret, Preservation Hall Jazz Club, a Gospel church, and
even a casting of “A Streetcar Named Desire”!

Dear Alexey, you joined AEB in the 2000s — a period when the European
Business Club had already been transformed into the Association of
European Businesses, and the AEB'’s activities were gaining momentum.
What was the legal work like at the Association in the second half of the

2000s?

ALEXEY
NAZARCHOUK

(joined AEB in 2005)

It was a very eventful and inspiring time. There was a sense of
uplift, many companies were actively developing, and there was
confidence in the future in the air. In legal work, this was reflect-
ed in a large number of new tasks — on one hand, it was neces-
sary to strictly adhere to Russian laws, which were actively being
reformed, and on the other hand, to implement new approach-
es to corporate governance, transparency, and compliance
standards that were just beginning to take root at that time.

Head of Legal Department

Another memorable experience was the AEB Mystic New Year
Cocktail at ArtPlay, which offered our members a totally origi-
nal and surreal atmosphere. This event included a VR journey
through the breathtaking world of digital artists, such as Dutch
artist Julius Horsthuis and his project, “Fractal Worlds”.

Finally, | remember welcoming Everest mountain climber
Sergey Kofanov for an inspirational speech in the Empire
Lounge of Moscow City, where we enjoyed an amazing view of
Moscow by night. That evening, it truly felt as though we were
on top of the world!

These 30 years of work representing the interests of European
companies have undoubtedly been tough and challenging. |
wish the Team continued success in promoting the European
values that are at the core of European business ethics, re-
gardless of what lies ahead!

We at AEB felt that we were at the forefront of this process: we
monitored changes in legislation, analyzed recent judicial prac-
tices, and helped member companies navigate the rapidly
changing environment. All of this was done with great enthusi-
asm and belief that we were participating in the creation of a
modern business environment.
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BECELY

A7

C COTPYAHUKAMMU

AED...

CBeTnaHa, nocne 6onee yem 20 net paboTbl B ACCOLMaLINU, KAKOB,
no BaweMy MHeHuto, Balu caMbiv 3Haunmbiv Bknag? U kakoe BnuaHue AEDB

okasasna Ha Baluy >xusHb?

CBETJIAHA
JIOMUA3E

[MpeKTop No BHELLIHWM CBSA3SM
(8 AEB c 2002 no 2024 rr.)

YeM a ropxycb, BCrioMm1Hasa cBoto paboTty B AEB?

TeM, 4TO HaM y[anoch yCTaHOBUTb MPOYHbIE N 3DPEKTUBHBIE
CBSI3U C OCHOBHbIMU pefepaibHbIMU MUHUCTEPCTBAMM U Be-
[OMCTBaMMU, KOTOpble YCTOANMU NMepen BCEMU MPEeBPaTHOCTAMMU
YKU3HMU, BKITIOYasA CaHKLMMN.

TeM, 4TO A ObINa UHWLMATOPOM MpoBeaeHns dnarMaHcKnx
koHPepeHuun, «becen 0 pOCCUNCKON SKOHOMUKE»; FTOPXKYCb,
KOHeuHo, Hawnmn B2B BcTtpeuamu, korga roctamu AEB cTa-
HOBMINCb TakuMe BUAHbIE POCCUMCKME NpeanpUHMMaTEni,
kak Anekcen Mopgawos, Oner Benosepos, Cepren Yemesos,
Brnagnmunp EBTylweHkoB, Muxann 3afopHOB, a TakXKe MUHUCT-

pbl SKOHOMUKU U GUHAHCOB Pa3HbIX NeT, pykoBoauTenu LleH-
TpobaHKa.

Bbino 6bl HeBepHo ckasaTb, YTo AEB nosnusna Ha Moio
»KW3Hb — OHa 1 Bblia Moen XusHbto. AEB — MecTo, KoTopoMy
HeT paBHbIX MO TEM YHWMKasIbHbIM BO3MOXXHOCTAM A5 YenoBe-
YeCKMX BCTPEY M KOHTaKTOB, KOTOpble OHO AaéT. MHorme
N3 TEX, C KEM Ha NMPOTXKEHUN 22 1eT MeHs cBena Accoumauus,
CTasv 1 ocTaaucb MOUMM APY3bSIMU — 3TO 6OraTCTBO, KOTOPOE
TPYAHO NEPEOLEHUTD.

Kenato AEB oTMeTUTb Mo MeHbLLUen Mepe CBOW MosyBEKOBOM
tobunen!

>> AEBRUS.RU
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Mapuw, 3a Bawy kapbepy B kauecTBe [JupekTopa no MmeponpuaTtuam Boi

opraHu3oBasiu COTHU, €CNN He Tbicsiuun, MeponpusaTun ansa AEB. He mornu
6b1 Bbl, noxanymncTta, nogenuTtbca 2-3 caMbiMU BrieYaT/IAIoLLUMU
naoLaaKamMm 1 yamBuTeNbHbIMU KOHLEMNLMAMU MEPONpPUaSTUIN, KOTOPble

6b1IM NpoBefeHbl?

MAPU
POHAEJIE

[vipekTop no MeponpuaTUam
(8 AEB ¢ 2007 no 2023 rr.)

PaboTta B AEB Ha mpoTskeHWM MHOrMx feT Bblia HacTodAen
NpUBUIIErUEN, XOTS U COMPSXKEHHOM C 6OMbLUMMU TRYAHOCTAMMY,
OCOBEHHO B KpU3MCHble BpeMeHa. OpraHusaums MeponpuaTum
CTasla A1 MEHsl eCTECTBEHHbIM BbIOOPOM, Tak Kak st POAOM U3 pe-
rmoHa Bo ®paHumm (PpaHLysckas OnaHapus), U3SBECTHOrO CBO-
WM MpPasgHNYHBIM AyXOM. A HEBEPOATHO BriarofapHa 3a BO3MOX-
HOCTb MOJIHOCTbIO Peasi3oBaTb CBOM TBOPYECKMIM MOTEHLMaT,
3aHWMasiCb OpraHu3aLmen MeponpuaTUii 4ns AccoumaLimm.

A BCMOMUWHa0 HECKOSIbKO APKUX MOMEHTOB. [Npexae Bcero, 31o
noceaweHHbIn 25-netuto AEB rana-npuém «JleTHee BpeMms,
W >KU3Hb J1erka», KOHLIEMLMS KOTOPOro, paspaboTaHHas BMecTe
¢ Claustrophobia B LOFTHALL#4, nossonuna roctaM norpy-
3UTbCA B PalOCTHYIO 1 KapHaBasibHyto atMocdepy Hosoro Opne-
aHa. Ha aToM MeponpusaTim 6binm cneumarbHble TeMaTUYeckme
30HbI, TaKMe Kak kabape Ha BypboH-CTpuT, fxasz-kny6, eBaHresnb-
CKasl My3blka W flaxke KaCcTUHT and «Tpamas “PKenaHue »!

Anekcen, Bol npuwnu Ha paboTty B AEB B 2000-€e roabl — nepuog, korga
EBponenckuni genoBom kiy6 y>xe 6bi1 npeobpasoBaH B Accouuauuio
eBponeunckoro 6usHeca, n pesitenbHoctb AEB Habupana o6opoTbl. Kakown
6bina topuamyeckas pabota B Accoumaunm Bo BTopom nonosuHe 2000-x

ronos?

AJIEKCEM
HA3APYYK

(8 AEB ¢ 2005 roga)

3710 6bIN10 O4EHD HaCbILLLEHHOE U BAOXHOBASAOLEee BpeMst. OLy-
Wanca MoabeM, MHOTME KOMMaHWM aKTUBHO pPa3BMBAIUCh,
W B BO3LyXe BUTasla yBEPEHHOCTb B ByayLueM. B topuamyeckon
paboTe 3TO BbipaXkanocb B GOJbLIOM KOIMYECTBE HOBbIX 3a-
a4y — C OLHOM CTOPOHbI, HY>KHO BbINIO CTPOro cobnogaTb Poc-
CUICKME 3aKOHbI, KOTOPbIE aKTUBHO pedopMUPOBaNnnCh, C Apy-
rol — BHedpsATb HOBble MOOXOAbl K KOPMOPaTUBHOMY
yNpaBfIeHWIo, MPO3PaYHOCTU 1 COBIOAEHUIO KOMMIaeHC-CTaH-
[apTOB, KOTOPbIE TOMAA ELLE TONbKO HaUMHaMM MPUKMBATBLCS.

PykoBogauTens topuanyeckoro otaena

Ewwé ogHWM He3abbiBaeMbIM OMbITOM CTan 3UMMHUKN nNpuéM AED
«MucTnyeckm HoBorogHUM KokTennb» B ArtPlay, kotopbin no-
JapVv HaLMM YiieHaM YHUKasbHYHO U CLOpPeasiucTUYHYO aTMOC—
depy. B yactHocTH, roctam 6bino npegnoxeHo VR-nyTelecT-
BME MO 3axBaTblBAOWEMY MUPY LMDPOBbLIX XYOAOXKHUKOB,
BK/toYas rosnaHgua tOnuyca XopcTxelca C ero npoekToMm
«@PpaKTasibHble MUPbI».

HakoHeL, A c TennoTom BcrnoMuHato BCTpeuy ¢ anbnuHucToM Cep-
reeM KodaHOBbIM, KOTOPbIN BbICTYMMI C BAOXHOBMSIOLLEN PeYblo
B Empire Lounge B MockBa-Cuti, 0TKyAa OTKpbIBancs noTpsica-
tOLLMI BUA, Ha BEYEPHUIM FOpoL. B TOT Beyep y Hac AencTBUTENbHO
Obl10 OLLYLLIEHWE, YTO Mbl HAXOAMMCS Ha BepLuMHe Mupal

311 30 neT paboTbl MO NPEACTaBEHUIO UHTEPECOB EBPOMNen-
CKMX KOMMaHWM, 6e3yCcIoBHO, 6bIV TPYAHBIMU U MOJSTHBIMU BbI30-
BOB. Kenato KoMaHae ganbHenLWMX yCrexoB B MPOABMKEHUM €B-
POMENCKUX LLIEHHOCTEN, KOTOPbIE JIEXaT B OCHOBE EBPOMENCKOM
[e/0BO STUKM, HE3aBUCUMO OT TOTO, YTO Hac XAET Briepeau!

Mbl B AEB yyBCTBOBaNW, YTO CTOUM Ha MEPELOBOM 3TOrO NPO-
Lecca: creguny 3a U3MeHeHUsAMU 3aKOHOAATebCTBa, aHau-
3MPOBasv CBEXYHO CyAleBHYIO MPaKTUKY U MOMOrasiv KOMMaHu-
AM-YsieHaM OPUEHTUPOBAaTLCH B ObICTPO MEHSoLENCs cpeae.
Bcé aTo penanocb ¢ 60MbLIMM 3HTY3Ma3MOM U BEPOU B TO,
YTO Mbl y4acTBYEM B CO3[aHUM COBPEMEHHOM ,e/I0BOV CPeab!.
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Peknama

3A KYJIMCAMU NMPOUN3BOLOCTBA

CAMOIO NOonyndrPHOIro KOoPE

B POCCUUN’

Koge — oamH 13 cambix BOCTPE60BAHHbIX MPOAYKTOB Yy POCCUNCKUX NoTpeburteneun. o
AAHHbIM AHAJIMTUHECKOMN KOMNAHUN «HunbceH», K anpesio 2025 roga npoaa)xu ropssynx
HAMUTKOB B AE€HEXXHOM BbIPA)XX€HUWN B PO3HULIE BbIPOC/IN HA 11% Mo CPaBHEHUIO C TEM ke
nepuogoM npotusoro rogd. lMpoaa)xu o6xxapeHHoro Koge Bbipoc/in HA 23%, a pacTBopU-
Moro — Ha 11%7 3To noATBep)XAdeT: UHTepec K Koge B Poccum He ocriab6eBaeT, B TOM
yucrsie U K ero «6biICTpoMy» popmary.

TeM BpeMeHeM B OTHOLUEHUU PACTBOPUMOro Koge A0 CUX MOop CYLeCTBYeT MHOXeCTBO
MMEOB, rNTABHbIN U3 KOTOPbIX — 3TO IKO6bl «<HEHATYPAJ/IbHOCTb» NPOAYKTA. Ha aene — 3to
100% HATypanbHbIA KoOge, CO34AHHbIA C MCMNO/Ib30BAHUEM BbICOKOTEXHO/IOMMYHbBIX
MeToAoB, KOTOpble MO3BOJISIOT COBMELLATb BKYC M APOMAT MCXOAHOIro MpoAyKTd U
yao6¢TBO rnpurorossieHns. UMeHHo Ha Koge, B TOM Yucsie pacTBOPUMOM, CrieLndasiu3upy-
eTcs 3aBoa KomnaHun 000 «JKOBC [JAY 3rBEPTC PYC» (JDE) — ogHO U3 KpynHeNLnxX
npeanpuaTyUi No nNPou3BoACcTBY PACTBOPMUMOro, MOJIOTOro M 3epHoOBoOro Kogde, Kotopoe
HaxoauTcsa B JIeHUHrpagcKoum o6/1acTu U OTMeYdeT B 3TOM rofy CBOU 25-51eTHUI ro6unei.

HAYKA B KAYXO, O FPAHY/E

OCHOBa KayeCTBEHHOIO PacTBOPUMOro Kode — 3TO TaKMe e HaTypalbHble KobernHble
3epHa, KaK Te, KOTopble UCMOMb3YloTCa B KodeMallnHax. HMKaKMx KOMMPOMUCCOB B Cbipbe:
TONbKO OTGOpPHadA apabuka 1 pobycTa.

MPOM3BOACTBO PAaCTBOPUMOro Kode NpeacTaBnsaeT CoOboM BbICOKOTEXHOMOMMYHbIN MpoLiecc.
CHa4ana 3epHa NpPoxoaaT 06xKapKy B CreLmanbHbIX pocTepax, rae nod Bo30eNCTBUEM TOYHO
KOHTPONMUPYEMbIX TEMMePaTyp PacKPbIBAETCS YHUKaNbHbIM apoMaT M BKYCOBOW OYKeT. 3aTeM
3epHa nepemarsnbiBatoT 4O ONTUManbHOro pasmMepa. Kntovesasa dasa — aKCTpakumsa: 13
MOMOTOro Kode C MOMOLLIbIO ropsiyer BOAbI U3BNEKAlOTCA BCE LIeHHbIE KOMMOHEHTbI, PopMU-
pPYSa KOHUEHTPUPOBaHHbIM KODEMHbIN SKCTPaKT.

[anee cnenyeTt oOUH M3 CaMblX TEXHOOMMYHbIX 3TAMoB, 6narofapst KOTOPOMy Kode r
CTaHOBMUTCA PaCTBOPUMbBIM — CyBNMMaLLMa. DKCTPAKT 3aMOPaXKMBAETCA MPU HU3KUX TEMTe-
paTypax o -56° nocne 4yero B BaKyyMHbIX CyLUUAKaxX Ned npespaLlaeTca B Nap, MUHYs
YKUOKYKO CTaguto. DTOT AeNMKATHbBIW MPOLECC NO3BONAET MaKCMMallbHO COXPaHUTb MepPBO3-
OaHHbIN BKYC 1 apoMaT. CyenmMMpoBaHHbI NPOAYKT pa3buBatoT Ha MefKMe YacTu, 1
rnony4yaeTca NPUBbIYHbBINM HaM PacTBOPUMBbIM Kode B rpaHynax.

BKYC B KAXXOOM CEPALE

3aBopn JDE B JleHMHrpagckowm o6nactn — 3To coBpe-
MEHHOEe TEXHOMOrM4YHoe MPOU3BOACTBO, KOTOpOe
obecrneyrBaeT 3HAUYUTENbHYIO OO0 POCCUINCKOro
KOPEMHOro pbiHKa.

Mpeonpuatre  GYHKUMOHMPYET MO  MNPUHLMUMY
MOMHOIO LMKa: Ha OgHOM 3aBofe Kode MpoxoauT
nyTb OT 3€/1eHOro 3epHa A0 FOTOBOM Mauyku UIu
6aHKM. DTO MO3BOMSAET BCECTOPOHHE KOHTPOMMPO-
BaTb Ka4YeCTBO Ha Ka)XAoM 3Tane. Takoe MacluTabHoe
MPOM3BOACTBO B Poccum Mo3BongeT yymuTbiBaTb
permoHanbHble 0COBEHHOCTH, obecneymBaTtb
CTabubHble MOCTaBKM U MpeanaraTb aCCOPTUMEHT,
aKTyasnbHbIN A9 Pa3HbIX YroNKOB CTPaHbl, COXpaHsas
MUPOBbIE CTaHOAPTbI KayYecTBa.

]
| BRAZILIAN s i
AT —

3KCMEPTHOCTb B KAYXAOMN YALLKE

Ycnex nokanbHoro npoussonctea JDE — 310 pe3ynb-
TaT 3PPEKTUBHOIoO CcoveTaHMaA rnobanbHOro onbiTa
MexayHapoaHOM Koprnopauuu, BblCOYamnLLlero
YPOBHA TEXHWYECKOW 3KCMepTU3bl W y6oKoro
MOHMMaHMA cneundUKM POCCUNCKOro PbiHKa. 3TOT
CMMOBMO3 MO3BONAET He TOMbKO MNOAAEPXKMBATb
BblCOYaMLLMe CTaHAaAPTbl, HO M FMBKO pearnpoBaTb
Ha MeHgaLmMecs NPeanoYTeHna noTpebutenem.

PacTBopMMbIN KOde — 3TO CaMOCTOATENbHAsA KaTeropusa, KOTopasa Mpoao/iyKaeT pa3BMBaTbCA
6narogapa WMHHoOBaUMAM. TexHONOrMM OTKPbIBAOT HOBble BKYCbl, @ JfyyllMe 3KCrepThl
MHOYCTPUN HaxoOAT HOBblE CMOCOBbI MX BOMIOLLEHMSA, MCMOMb3Yys HayYHbIN MOOXOLA.

Ha 3aBoge JDE COTHU crneumanucTtoB — OT TEXHOSIOMOB [0 OMepaTopoB M aHaNIUTUKOB —
eXeHeBHO pPaboTaloT HaL TeM, YTo6bl MUMIMOHBI POCCUSAH MOTIM HauaTb YTPO C YallKu
6oapsalLero kode, MPOCTO 3a5MB FpaHy/ibl ropaYer BogoM.

Ha Bcex aTanax MCMNonb3yloTca TOMbKO Kodewn-
Hble 3epHa U Boga — 6€3 WCKYCCTBEHHbIX
[006aBoOK U apomMaTm3aTopoB. BeckoMnpomuce-
Hble CTaHOapTbl KayecTBa, OT6OPHOEe Chipbe U
CTPOIrMiN KOHTPOSb rapPaHTUPYIOT, YTO NOTPEe6U-
Tenb Mony4YuT NPOOYKT BbiCOYaMLLIEro Ka4yecTBa,
COXPaHMBLLMNIA BCIO MMYy6UHY 1 60raTtcTBO Nto6U-
MOro KodenHoro BKyca. B 3ToM U ecTb BcA
apomarmua!

Hanpumep, Ha 3aBoe NPOM3BOAATCA HE TOMbKO
nonynapHble B LEHTpanbHOM 4actu Poccumn
Monarch n Carte Noire, HO 1 Maxim — 6peHg,
NOOUMBbIV XnTenamm danbHero BocToka.

Mpeonpuatue BHOCUT OLLYTUMbIM  BKIagd B
pa3BUTUE permoHa: COTHM paboymx MecCT, 3Ha4u-
TeNbHble HanoroBble oT4MCIeHWa. Ha 3aBope
TaKkKe yaenatoT 60Mblloe BHUMaHWe yCTOMYMBO-
MYy PasBUTUIO. 30ECb UCMOSb3yeTcsa 3Heproad-
dbeKkTMBHOE ob6opynoBaHUWe, TBepPLOTOMJIMBHAA
KOTeNbHaa Ha MPOM3BOACTBEHHbLIX OTXOAax W
COBpPEeMEHHble OYUCTHble coopy»KeHusa. OTaenb-
Hag obnactb nccnenoBaHu JDE — 3Konormy-

Had yNnakKoBKa M OTBETCTBEHHbIe NMOCTaBKW.

{ V3HATb7I '
_JDE BOMbIIE F=kE
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TADZIO

>>  SCHILLING

Dear Tadzio, you have been with AEB as a
member prior to becoming CEO. What were
your impressions? What changed after you
became CEO?

| arrived in Russia in January 2012 and thus started to attend
various events, briefings, and committee meetings. What
struck me immediately, was the deep expertise one could find
at AEB on almost any topic, the number of activities and
events, as well as how broadly the Association was connected
with stakeholders on all sides, as reflected in the numerous
high-level briefings and meetings organized by AEB. In 2018,
when | became Chairman of the AEB SME Committee, |
gained a new, inside view of the Association. Gatherings, such
as the Annual Strategy Meeting we used to organize prior to
the COVID-19 pandemic, were an impressive demonstration
of the powerful advocacy machine that AEB is. Still, with hind-
sight, | can confidently say that | had no idea of the complexity,
but also the full strength and all the hidden assets and treas-
ures AEB contains before | was elected to lead the Association
in 2020, and | can say without any doubt that the five years
with AEB have been the richest, the most interesting, and the
most fulfilling Chapter in my professional career and this was
to a large part due to the people | had the honor to meet and
work with both inside and outside the Association.

AEB CEO
(2020 - present)

Dear Tadzio, it is no secret that European
businesses and AEB have been facing
unprecedented challenges since 2022. In what
way has AEB adjusted, what has helped the
Association in this time, and how do you see
the way forward?

The challenges AEB and its members have been facing since
2022 have been truly unprecedented. How did we survive,
and probably not only survive, but move to the next level?
First, we embraced the new reality. Second, we adjusted our
mission — giving us clarity and direction. Third, we also
strengthened our focus, dropping many beautiful projects
and traditions, to concentrate on what our members needed
most: real time information, agile and versatile GR efforts in a
highly volatile regulatory environment, and continued access
to decision-makers and key stakeholders. Fourth, and maybe
most importantly, we never gave up on our dream. The dream
that stood at the beginning of our journey in 1995, and that we
continued to heed, if not for tomorrow, so for the day after to-
morrow. Churchill once said, it is good to look forward, but it is
difficult to look farther than you can see. In my view, this very
much resonates with our current situation. We know that the
world of tomorrow will not look like the one before 2022. This
is a fact, whether we like it or not. At the same time, the con-
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tours of this world are still being shaped. Not everything that
changed after 2022 will be permanent. Some elements will be
of a more transitory nature. If this is true, then it also means
that we can still shape this new world together and in this re-
gard our ambition is not small, as we will be looking for oppor-
tunities to make meaningful proposals and contributions
about how to rebuild broken relations and restore trust.

Dear Tadzio, there is a lot of debate regarding
the return of foreign companies these days.
What prospects do you see for European
businesses in Russia?

First, it was evident from the beginning that sooner or later
such a debate would take place. Second, it was also natural,
that AEB as one of the leading foreign business associations
wanted to be part of this dialogue that will determine some
fundamental aspects of the investment climate in Russia for
the coming years. In line with our mission and values, we
adopted a max liberal position that would keep the door open
to start a new era of cooperation once conditions would be
ripe and people ready for such a step. At the same time, when
speaking about the prospects of European businesses in Rus-
sia, one must bear in mind, that this is not only about a poten-
tial return of those who left —and some sadly will not return —
but mostimportantly also about those who stayed. Our annual
investment climate survey showed that despite growing mac-
ro-economic challenges, the Russian market continues to be
important for their global business and that they also remain
optimistic about the more long-term perspectives. As in the
past, we view this as a sign of advancing trust of businesses in
political leaders on all sides that improving relations and re-
storing trust is still seen as possible by our members.

Dear Tadzio, the past five years have been rich
in unique moments, surprises, successes, but
also disappointments. What were your personal
most memorable events?

These past five years have been so rich in memorable events,
that it is difficult to single out individual moments. Still, obvi-
ously, the experience of the COVID-19 pandemic, albeit al-
ready being rather remote, left a deep impact on me. The fact
that international travel became all but impossible, was not
only a novel, but a genuinely unthinkable experience for me.
Of course, our 25th anniversary in general and our gala recep-
tion “Summertime, and the Living is Easy...” also occupy a spe-
cial place in my heart. On the other hand, there are hundreds
of more silent, more poetic moments. To feel the sincere and
genuine interest in and support of AEB by certain of our stake-
holders, the sense of being part of a community of shared ide-
als, hopes, and dreams were by no means less important to me
on this five-year journey through our recent past. And of
course, there is the moment, when the world we used to know
fell apart... | still remember that rainy New York evening, | had
just fallen asleep, when then AEB Board Chairman Johan Van-
derplaetse called me. And | still remember the sadness and
anxiety of those days. But | also remember our determination
and | am grateful we stayed true to our mission and rose to the
challenges laying in front of us.

Dear Tadzio, what do you wish the Association
going forward?

It is a great honor for me and | feel a deep sense of gratitude
and humility to be with the Association at this important land-
mark moment. Our history is a testament to the resilience, col-
laboration, and shared purpose of our community. As we cele-
brate 30 years of AEB, my warmest wishes go first and
foremost to our member companies — the driving force be-
hind our shared success. As we are about to open a new page,
| wish our members to continue to excel, innovate, prosper,
and succeed. By embracing the challenges of our time to-
gether, we can transform them into the seeds of an alternative
future, a new era. | also wish our AEB family to stay together, to
stay focused on our mission, and to live up to our promise:
stronger together!

>> AEBRUS.RU
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Dear Frank, you served as the AEB CEO for
13 years. What is your most rewarding
experience from your time at AEB?

Thirteen years is quite a long period which comprises a lot of
experience — both frustrating as well as rewarding. Most obvi-
ously rewarding were initiatives which were always taken to-
gether with the members and the team, and which led to suc-
cess clearly to be traced back to the AEB’s activities. These
successes have always been based on teamwork. And in the
end, it might be the most rewarding: to interact with other
people, being challenged intellectually, and, on the basis of di-
alectical processes, to create new ideas and to promote them
in the Russian environment.

To say it more specifically, it was extremely rewarding for me,
with my academic and professional specialization on Russia
and government affairs, to be in a leading position in a suc-
cessful team, diving as far as a foreigner most probably can
into the depth of the Russian business and political environ-
ment and at least to help making AEB the main representative
body of foreign investors in Russia.

Dear Frank, under your leadership, AEB
expanded its influence significantly. What key
qualities do you believe are essential for
leading a successful business association?

From my perspective, the most valuable asset of such an or-
ganization as AEB is its reputation, which largely depends on
the reputation of its members. Leading such an organisation
meant also to enhance this reputation through open but disci-
plined communication, modern outward appearance, organi-
sational accuracy and efficiency, the ability to deliver consist-
ent, meaningful messages to its members, other stakeholders,
and the public.

The main quality in this respect is most probably the ability to
communicate —mostly relying on the extremely valuable work
of the AEB’s committees — adequately and, regarding the

AEB CEO
in 2007-2020

Russian environment, to demonstrate willingness for con-
structive interaction and the ability to reach compromise.

Dear Frank, in 2007, when you became the
AEB CEO, the first business mission to Brussels
took place, and for many years it was a regular
event in the life of the Association’s leadership.
What benefits did those trips bring to AEB?

Having analysed the strategic situation of AEB and the eco-
nomic relationship between Russia and the EU at that time, it
seemed logical to start more intense interaction with the EU
institutions. This meant that AEB would receive more infor-
mation, deliver its messages to European political deci-
sion-makers, forge alliances with new partners such as Busi-
nessEurope, Eurochambres, and many others, and become
recognized as a relevant player in EU-Russian relations. It also
enhanced the AEB'’s stature within the Russian environment
as the Association’s voice was heard in Brussels and showed
itself to be part of a larger European network.

One role of AEB as an insider to both sides became to explain
the realities to both sides and thereby to help improve the un-
derstanding of what is happening on the other side respec-
tively.

Dear Frank, in your opinion, what defines the
uniqueness of AEB? How does AEB differ from
other business associations?

Answering this question, | have to note that | left AEB half a
decade ago, therefore it might be difficult for me to assess its
current uniqueness in a much more complex situation proper-
ly. In a historical perspective certainly AEB had a specific qual-
ity, as it was, after its Chinese counterpart, the largest organi-
sation of its kind representing the interests of foreign investors
in an important third market.

56

BUSINESS QUARTERLY

Summer/neto 2025



» INTERVIEWING AEB CHIEF
EXECUTIVE OFFICERS

It became, as EU companies were by far the most important
investors in Russia, the main European market outside the EU,
the main representative body of foreign investors in the coun-
try. This also meant that it had, and most probably has, a cer-
tain responsibility in fulfilling such a role.

On one hand, the Association needs to act responsibly in de-
fending the interests of its members (as well as those of com-
panies beyond its membership). On the other hand, it needs to
make sure that the Russian environment understands the in-
terests of these members, which sometimes, at least during
my tenure, needed a certain communicative consistency over
alonger period of time.

SPEAKING ANDREAS

>>  ROMANOS

Dear Andreas, you became the AEB CEO
during the transformation of the European
Business Club into the Association of European
Businesses. How did this transformation occur,
and how did the key stakeholders at that time
perceive this change?

| joined the European Business Club as CEO during a time of
crisis. Spending had risen beyond control, and membership
was declining. The business model was failing, and the Club
was at serious risk of default. Under these circumstances, the
Board felt immense pressure to implement radical change.
The new CEO was tasked with driving that transformation.
Changing the name was part of this effort and was chosen as a
signal of serious intent; the Board viewed the word “Club” as
lacking in gravitas.

The name change was not significant in itself; more important
was the tightening of internal controls, the improvement of
quality at our events, and the clear separation of duties be-
tween the Board, management, and staff. With the new CEO
being primarily a businessman rather than a lobbyist, the
Board was compelled to — and | believe was pleased to — take
amore active role in government relations.

The response from our members, our major stakeholders, was
generally excellent: membership began to rise almost imme-

AEB CEO
in 2004-2007

diately, the delegation from the European Commission ex-
pressed approval and started to engage more regularly, and
events began to attract more senior speakers and higher at-
tendance. Internal stakeholders — Board members, manage-
ment, and staff — were proud of the successes achieved, al-
though such substantial changes cannot be made without
challenges.

Dear Andreas, by 2005, AEB had formulated
its motto as “The voice of European business in
Russia: effective lobbying, quality information,
valuable networking”. What do you think were
the success factors for the implementation of
each of these three pillars?

Effective lobbying, quality information and valuable network-
ing really depended on the engagement of our members. The
expertise resided there and the job of the Association was to
provide a professionally run framework within which that ex-
pertise could be channeled and expressed. It was their in-
volvement and contacts that provided access to senior figures
in government while key Board and staff members facilitated.
A couple of Board members (they were also AEB members, of
course) were particularly valuable in making contact with sen-
ior government figures, as were AEB committee coordinators.

>> AEBRUS.RU
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Dear Irene, in 1999, the position of Managing
Director of the EBC was established, and you
became the first person to hold this post. How
did you envision your mission at that time?
What key objectives and top priorities guided
your tenure?

| commenced my role as Managing Director of what was then
the European Business Club on December 1, 1999. At that
time, Russia was still in the “post-default” period, and the Eu-
ropean Union had 15 member states.

My job description clearly stated that | was expected to build a
robust lobbying instrument for European businesses in Rus-
sia. While the framework, including several operational com-
mittees, was already in place, it was essential to establish
strong relationships with Russian authorities.

Together with Seppo Remes, who was then Chairman of the
Board and Head of the Finnish oil company Fortum, we re-
quested a meeting with Deputy Prime Minister Viktor Khryst-
enko. Mr. Khrystenko demonstrated a keen interest, and we
agreed to meet monthly. This collaboration coincided with ris-
ing oil prices, the election of a young leader in Russia, and a
booming business environment.

In partnership with the Foreign Investment Advisory Council
(FIAC), we organized a series of conferences aimed at pro-
moting investment in Russia. The inaugural event took place
in Paris under the theme “Invest in Russial” and featured
prominent speakers, including German Gref and Mikhail Gor-
bachev. Within a few months, the conferences organized in
various European countries not only highlighted the potential
of the Russian market but also served as a platform for Euro-
pean businesses to engage with Russian officials and stake-
holders.

Managing Director
of the European Business
Clubin1999-2004

Dear Irene, could you please reflect on the
most outstanding activities you had as the EBC
Managing Director?

At that time, Russian regions were actively seeking to develop
relationships with Europe to attract foreign investment direct-
ly. We began organizing presentations for various regions, and
| particularly remember Krasnodar, Kaluga, and Irkutsk. We
targeted different levels of engagement and also organized a
European dinner during the annual Davos Forum focused on
Euro-Russian oil investment. This was a period when Europe
was eager to invest in Russia, and the Russian business com-
munity was enthusiastic about building connections with Eu-
ropean partners.

We regularly organized briefings with ministers, members of
Parliament, oligarchs, and presidential advisers. Pascal Lamy
and Chris Patten, both prominent European Commissioners,
requested meetings with representatives of the Mos-
cow-based European business community. When Romano
Prodi, President of the European Commission at that time,
visited Moscow, we organized a dinner in his honor, which was
attended by Evgeny Primakov.

One of the highlights of that period was the introduction of
the Euro in January 2000. Together with the European Am-
bassador, we organized a high-profile conference on the new
European currency, followed by an elegant ball where each
European Ambassador hosted a table.

We had great fun and success. It felt as though the future was
bright for both Europe and Russia: Europe was expanding,
Russian GDP was growing, and oil prices were rising. The Eu-
ropean Business Club benefited from these circumstances
and, at the local level, contributed to the fluidity of relation-
ships among key players during that era.

Those were the days...
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CrEeHEPAJIbHbIMM
AUPEKTOPAMM

AEDb

TAA3NO

Tapsuo, Bol npeactaBnanu ogHy U3 KOMNaHUm-
uneHoB AEDB po Toro, kak ctanu leHepanbHbIM
AnpekTopoM. KakoBbl 66111 Bawum
BrnieyaTsieHnsa? YTo uaMeHuNoch nocne Toro,
kak Bbl cTanu leHepanbHbIM AUpeKTOpPOM?

A npuexan B Poccuio B sHBape 2012 roga v Hayan nocelatb
pasnnyHble MepPoNpPUATUS, BPUPUHTU U 3acefaHNs KOMUTETOB
AEB. Y10 MeHs cpasy nopasuno, Tak 3TO ryboKas sSKCnepTu-
33, KOTOPYKO MOXXHO 6b1710 HanTK B ACCoLMaLMmM NPaKTUYECKHN
no Nto6oMy BOMPOCY, KOSTMYECTBO aKTUBHOCTEW, a TakxXe TO,
Hackosbko WKpoko AED 6bina cBA3aHa Co CTeMKXonaepamu,
YTO OTPa)kasoCb B MHOTOYMC/IEHHbIX BPUDUHIax 1 BCTpedax
Ha BbicokoM ypoBHe. B 2018 ropy, korpa 1 ctan MNpepcepate-
nem Komuteta AEB no ManoMy 1 cpenHeMy 6usHecy, 8 nony-
YW/ HOBbIY, BHYTPEHHU B3rnag Ha Accouuauumio. CobpaHus,
Takume Kak BExxerogHaa cTpaTervuyeckas ceccusi, KOTOPYIO
Mbl OpraHu3oBbiBanu fo naHgemun COVID-19, ctanu Bneyat-
nswowen geMoHcTpaumen noteHumana AEB B 3awmnTe n npo-
OBWXXEHUN MHTepecoB uneHoB. OfHako, ornaabiBascb Hasag,
1 MOT'y C YBEPEHHOCTbIO CKa3aTb, YTO He UMeS NpeacTaBeHus
O CITOXXHOCTM, @ TakXKe O CUJIe, CKPbITbIX pecypcax U BO3MOX-
HocTsax AEB, npexgae yeM 6bin 3bpaH Ha MOCT pykoBoOAUTENS

WHUNJIUHIOM

[eHepanbHbIM
anpektopom AEB
(2020 r. — HacT. BpeMs)

Accoumaumm B 2020 rogy. A Mory 6e3 COMHeHUs yTBEP>XXAaTh,
yTo naTb net ¢ AEB cTanu camMbiM HacbILWEHHbIM, UHTEPECHbIM
1 BOOXHOB/AIOLLMM 3TarNoM B Moel NpodeccroHaibHOM Kapb-
epe, 1 3To BO MHOIroM 6riarogaps Nto4aM, C KOTOPbIMW MHE Mo-
CYACT/IMBUIIOCh BCTPETUTHCA U paboTaTb Kak BHYTPMW, Tak
1 BHe AccoumaLimu.

Tap3uno, He ceKpeT, YTO EBPONENCKUE KOMMaHUMU
n AEB cTtonkHynucb ¢ 6ecnpeueaeHTHbIMU
BbI3OBaMM 3a nocniegHue Tpu roga. Kak cmorna
Accouuaumsa agantupoBaTtbca? Yto nomornio
el B 310 BpeMa? KakoBbl AafibHenLwme warn?

CnoXxHocTH, ¢ KoTopbiMi Accouuaumm U eé uneHam npu-
LUNOCh CTOJNIKHYTbCSA, HaumMHasa ¢ 2022 roga, 66 MoUcTUHe
becnpeLeneHTHbIMU. Kak HaM yaanocb He TOJNbKO BbIKMTb,
HO W MepenTUn Ha CreayrLLmMit ypoBeHb? Bo-nepBbix, Mbl Mpu-
HANN HOBYIO peasibHOCTb. BO-BTOpPbIX, Mbl CKOPPEKTUPOBAIU
Hally MUCCUIO, YTO Aasio HaM ACHOCTb W HampaeneHue. B-tpe-
TbUX, Mbl CHOKYCMPOBaN BHUMaHWE, OTKa3aBLUUCh OT MHOMMX
KPacuBbIX MPOEKTOB U TPaAMLMM, Ha TOM, YTO HaLLUM YSieHaM
HY>XHO 60Jsblle BCEro: akTyasibHas WHpopMauus, rmbkue
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N pasHoobpasHble ycunus B chepe GR B ycroBusx MeHsito-
Lenca perynsaTopHOM cpefbl, @ TakKe MOCTOAHHbINM AOCTYMN
K NiMLaM, MPUHUMAIOLLIMM PeLLEeHUS, 1 KIoYeBbIM 3aUHTEPECO-
BaHHbIM CTOPOHaM. B-yeTBepTbIX, U, BO3MOXHO, CaMoe BaX-
HOe: Mbl HUKOFla He OTKasblBasMCb OT CBOEW MeuTbl. MeuyTsl,
KOTOpas CTosNay UCTOKOB Hallero nyTn B 1995 rogy v 3a koto-
poW Mbl MPOAOSKANN CliefoBaTb, YTOObl OCYLLECTBUTL €8,
€Ccnv He 3aBTpa, TO Mocne3aBTpa. Yepunnnb oaHaXAbl CKasan,
YTO XOPOLLO CMOTPETH BNEP&s, HO TPYAHO 3arnsabiBaTb Aasb-
Lle, YeM Tbl MOXeLLb BUAETb. Ha MOW B3rnaa, 3TO O4YeHb nepe-
KNMKaeTCs C Tekyllen cuTyaumen. Mbl 3HaeM, YTo MUp 3a-
BTPALWHEro AHA He OyAeT MOXOX Ha TOT, KakuUM OH 6bin
no 2022 ropa. 310 daKT, HpaBUTCA HaM 3TO UK HeT. B To xe
BPEMSA KOHTYpbl 3TOro M1pa BCE elé dopMupytoTca. He Beé,
4yTO M3MeHunock nocne 2022 roga, byaeT NocTosHHbIM. Heko-
Topble BeLuM ByoyT HOCUTb BpPEMEHHbIN xapakTep. Ecnn a1o
TaK, TO 3TO O3Ha4yaeT, YTO Mbl MOXXEM BMecTe GOopMMPOBaTb
HOBBIY MUP, U B 3TOM OTHOLUEHUW HaLLWM aMBULIMKN BESTUKU, TaK
KaK Mbl ByileM UCKaTb BO3MOXHOCTM 4S9 peanu3aumm 3Haum-
MbIX MPEOJIOKEHUN O TOM, KaK BOCCTaHOBUTb PaspyLleHHble
OTHOLLEHWS U BO3OOBHOBUTH LLOBEPUE.

Taasuo, B HacTodLLee BpeMs pa3BopaunBaeTcs
AMUCKYCCUS MO NoBoAY BO3BpPaLLEHUS
WMHOCTpPaHHbIX KoMMNaHu. Kakue nepcnekTuesl
Bbl BUaMTE ANS eBponenckoro 6usHeca

B Poccnn?

Bo-nepBbix, ¢ caMoro Hayvana 6biI0O OYEBMAHO, YTO PaHO
WY NMO3AHO Takoe obcyaeHue HauyHéTca. Bo-BTopbix, ecTe-
cTBEHHO, YTo AEDB, kak oaHa U3 Beaylmx accoumaumm MHO-
CTpaHHOro 6u13Heca, xoTesa 6bl y4acTBOBaTb B 3TOM AuMasiore,
KOTOpPbIM ONpenennUT HEKOTOPbIE OCHOBOMOaratoLmMe NPUH-
LMMbl MHBECTULIMOHHOIO NaHAwadTta B Poccum Ha 6nvxan-
LWne roapl. B cooTBeTCTBUM C HalLen MUCCUEN U LIeHHOCTAMM
Mbl 3aHASIM MaKCUMaJibHO NTMbepasbHyHO MO3ULIMIO, OCTaBNSAIO-
LY ABEPU OTKPbITbIMU A1 HaYana HOBOW 3pbl COTPYAHUYE-
CTBa, KaK TOJIbKO YCJIOBUS CTaHyT 61aronpusaTHbIMK, a Jitoau
OyayT roToBbl K TakoMy Lwary. B 1o »xe Bpems, roBops o nep-
CrneKTUBax eBponenckoro busHeca B Poccuu, Heobxogumo
MOMHWTb, YTO PEeYb MAET HE TONbKO O MOTEHLWaNbHOM BO3Bpa-
LLLEHUM TEX, KTO Yexan — 1N HEKOTOPbIE, K COXXaNEeHUIo, He BEp-
HYTCA — HO, YTO Hanbosee BaXHO, TaKXXe O TeX, KTO ocTasics.
Halue exxerogHoe nccnegoBaHWe No MHBECTULMOHHOMY Kin-
MaTy MoKasasio, YTO, HECMOTPS Ha YCUIIMBAIOLLMECA MaKpO-
SKOHOMUYECKME BbI3ZOBbI, POCCUMNCKUN PbIHOK MPOAOKaeT
OCTaBaTbCA BaXkHbIM A9 rNobanbHOro 61MsHeca, M KoMMaHum
COXPaHSAIOT OMTUMMU3M OTHOCUTENBHO 6oJlee JONrOCPOYHbIX
nepcrnekTuB. Kak M B MpOLIOM, Mbl paccMaTpuBaeM 3TO
KaK 3HaK pacTyLiero foBepus busHeca K MoUTUYECKUM Tnae-
paM CO BCEX CTOPOH, YTO yiyylleHne OTHOLLIEHUM U BOCCTa-
HOBJIEHME JoBepuUs BCE eLlé BOCMPUHUMAETCS HalUMK Yne-
HaMM KaK BO3MOXHOe.
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Tapsuo, nocnegHue NATb IET 6bIN NOJIHbI
0COObIX MOMEHTOB, HEOXXMAAHHOCTEWN, YCMEXOB,
HO TaK>XXe U pasoyapoBaHui. Kakme cobbiTus
ctanu ang Bac nnuHo Hanbonee
3anoMuHaroLwmMmMmnca?

DT NATb JIET HbIIU HACTOJIbKO MOJIHbI 3aMOMUHAIOLLMMUCS CO-
6bITUAMM, YTO TPYLHO BbIAENNTb KAKME-TO OTAESIbHbIE MOMEH-
Tbl. TeM He MeHee, o4eBUaHO, YTo onbIT NaHaemMum COVID-19,
XOTS U y>X€ [AOBOJSIbHO Aanékui, octaBun rnybokui cneq
B MOEW XMU3HU. TOT PaKT, YTO MeXXAYHapOOHbIE MOE3AKN CTann
MPaKTUYECKN HEBO3MOXHbIMW, Obl1 HE TOJIbKO HOBUHKOW,
HO U MOWCTUHE HEMBbIC/TIUMbIM OMbITOM ANA MeHs. KoHeuHo,
Haw 25-1 obunen B LesnomM u rana-npuém “Summertime, and
the Living is Easy...” Takxe 3aHMMatloT ocoboe MecTo B MOEM
cepaue. C opyrov CTOPOHbI, €CTb COTHU Bonee TUXMX, MO3TUY-
HbIX MOMEHTOB. YyBCTBO MCKPEHHErO 1 MOAJSIMHHOIO UHTEepe-
ca u nogaepxxkn AEB co cTOpoHbl HEKOTOPbIX HaLLUX CTEMK-
XONAEPOB, OLLyLIEeHVWEe MPUHAANEXHOCTU K COoObLLecTBy,
B KOTOPOM pa3fensaroTcs uaeanbl, HaaeXXabl  MedTaHus, Gbinu
L9 MEHA He MeHee Ba)XKHbl Ha 3TOM MATUNETHEM nyTu. U, ko-
HEYHO, €CTb MOMEHT, KOFAa MUP, KOTOPbLIN Mbl 3HaSU, PYXHY/...
A [O cUX MOP MOMHIO TOT AOXA/IMBbLIN BeYep B HblO—MOpKe,
KOTAa 1 TOMBKO YTO 3aCHYJ, M MHe no3soHun MoxaH Baraepn-
naetce, [Npepcepatens NpaeneHunsa AEB B To BpeMma. A noMHio
rPyCTb U TpeBory Tex AHer. Ho Takxe A MOMHIO Hally peLumn-
MOCTb, U 9 61arogapeH, YTo Mbl OCTaNIMCb BEPHbI HalLen MUC-
CWW 1 CMIPaBUIIUCH C BbI30BaMU, CTOALLMMU Nepes HaMu.

Tap3uno, yero 6b1 Bbl noxkenanu Accoumnaumm
B byaywiem?

[na MeHs 6osbluada YecTb, U C YyBCTBOM Fybokol bnarogap-
HOCTU M CKPOMHOCTU A MepexuBato BMecTe ¢ Accoumaumen
3TOT BaXKHbIX MOMEHT. Halla nctopms — 310 cCBMAETENbCTBO
CTOMKOCTMW, COTPYAHUYECTBA U O6LLEN LiesV Hallero cooblue-
ctBa. [Npa3gHysa 30-netue AEB, Mou caMble Ténble noxena-
HUS Mpexae BCEero agpecoBaHbl HalMM KOMMaHWAM-ye-
HaM — OBWXYyLLEW cuie Hawero obuiero ycnexa. OTkpbiBas
HOBYIO CTPaHMULLy, Al XKeslato HallMM YsieHaM MPoAosKaTb 4o6u-
BaTbCs BbIJAIOWMXCA pPe3yNbTaToB, BHEAPATb WMHHOBaLWK,
npouBeTaTb W JocTUraTb ycrnexa. [puHMMana BbI30BbI BpeMe-
HW, Mbl MOXEM MpPeBPaTUTb UX B 3a4aTKWU ApYyroro byayLiero,
HoBOW 3pbl. A TakxKe xenato 6osbwon ceMbe AEB ocTaBaTbca
CMMIOYEHHOM, CnepoBaTh Hallel MUCCUUM U MOAAEpPXMBaTb
Halue obellaHue: cunbHee BMecTe!
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» UHTEPBbBIO C TEHEPAJIbHbIMMU
AUPEKTOPAMM AEB

PPAHKOM
LWAYOPOM

®paHk, Bbl 3aHMManu fomKHOCTb
leHepanbHoro anpekTopa AEB Ha npoTaXxeHumn
13 neT. KakoB Balu camMbi¥ LleHHbIN OrbIT

3a BpeMsd paboTbl B Accoumaumn?

TpuHapuaTb NeT — 3TO AOBOJIbHO LONTUM CPOK, KOTOPbLIN
BKJIlOYaeT B ceb MHOXECTBO BCEro — Kak pa3oyapoBblBato-
uero, Tak M Bo3Harpaxpatouwero. O4eBMAHO, UYTO CaMbiMU
LEeHHbIMU 6blIM MHULIMATUBbLI, KOTOpble peasin3oBbiBasIUCh
COBMECTHO C YsieHaMu Accoumaunm n KOMaHLOW U KoTopble
NMPUBOAMIN K yCrexaM, TECHO CBA3aHHbIM C AEATENIbHOCTbIO
AEB. 311 ycnexu Bcerga ocHoBbIBaIMCb Ha KOMaHAHOM pabo-
Te. B KOHEYHOM UTOre, BO3MOXHO, 3TO U €CTb caMas Jyyluas
Harpaga: B3aMMOLEMCTBOBaTb C APYrMMU JOAbMW, CTasKu-
BaTbCA C WHTEsJIeKTyaslbHbIM/ BbI3OBaMW U, OCHOBBIBAsACH
Ha [OWanekTUYecKux mnpoleccax, coshaBaTb HOBble waeu
W NPOABUraTb UX B POCCUNCKOM Cpese.

[oBoOps 60s1ee KOHKPETHO, N1 MEHS 6bI10 YPE3BbIYANHO LieH-
HbIM, MMea akafeMUYecKyto U NpodeccuoHanbHyo crneLma-
nusauuio no Poccuu 1 B 0611acTv B3aMMOAENCTBUSA C rocyaap-
CTBEHHbIMW OpraHaMy, 3aHMMaTb PYKOBOASLLYIO AOMKHOCTb
B YCMELIHOW KOMaHAEe, MOrpy>Kafch Tak Fy6boKo, Kak 3TO TOSb-
KO MOXET cAenaTb MHOCTPaHEL, B POCCUICKYIO AENTOBYIO U MO-
JIUTUYECKYIO Cpeay, 1 MoMoraTb pa3susatb AEDB kak rnasHoe
NMPEeACTaBUTENbCTBO MHOCTPaHHbIX MHBECTOPOB B Poccuu.

®paHk, nop, Bawwnm pykosoactsom AEB
3HauYUTEsNIbHO paclunpuna cBoé BnmsaHue. Kakme
K/toU€eBble KauecTBa, no BalueMy MHeHuUIo,
HeobxoAnMbI A4J1F YCMNEeLWHOro pyKOBOACTBa
6u3Hec-accoumnaumen?

C Moel TOUKM 3peHUs], CaMbIM LIEHHbIM aKTMBOM TakoW opra-
Husauum, kak AEB, aBnaetca eé penyTtauus, koTopasi BO MHO-
rOM 3aBWUCUT OT penyTauuu eé uneHoB. PykoBoacTBo Takou
opraHusaLumen Takxe NogpasyMeBano yYKperaeHue aTon pe-
nyTaLnmn Yepes OTKPbITYIO, HO AUCLUMTMHNPOBAHHYIO KOMMY~
HWKaLMIO, COBPEMEHHbIN MMWAX, OPraHuU3aLMOHHYIO TOY-
HocTb U 3bdEeKTUBHOCTb, a TakXKe  CMocCOBHOCTb

[eHepanbHbIM
avpektopom AEB
B 2007-2020 rT.

TPaHCNMPOBaTb MOC/EA0BAaTENbHYIO U 3HAYUMYO UHbOPMa-
LUMIO CBOMM YfieHaM, APYTrMM 3aUHTEpPEeCcOBaHHbIM CTOPOHaM
M OBLLECTBEHHOCTM.

[MaBHbIM KaYECTBOM B 3TOM OTHOLLEHWW, BEPOATHO, ABNAETCA
CNOCOBHOCTb KOMMYHMLIMPOBaTb — B OCHOBHOM MoOJiarascb
Ha Ype3BblYalHO LeHHYo paboTy komuteToB AED — apekBaTt-
HO W, y4UTbIBad POCCUNCKYIO cpeay, AEMOHCTPUPOBaTb FOTOB-
HOCTb K KOHCTPYKTUBHOMY B3aMMOLENCTBUIO U AOCTMXKEHUIO
KoMmpoMucca.

®paHk, B 2007 rogy, korga Bbl 3aHanu
AomkHocTb [eHepanbHoro gpupektopa AEB,
cocTosanach nepeas 6usHec-mMuccus

B Bptoccenb, U Ha MHOrMe rogbl 3TO cTaNo
perynspHbiM COBbITUEM B XXM3HU PYKOBOACTBA
Accounaumu. Kakme npenMyLlecTsa aTu
noesaku npuHecnun AEB?

[MpoaHanusmMpoBas cTpaTernyeckyto cutyaunio AEB n skoHo-
MUYecKue oTHoleHus Mexay Poccuen n EC B To BpeMs, kasa-
JIOCb JIOFMYHbIM HayaTb 6osiee akTMBHOE B3aWMOAENCTBUE
¢ nHctutytammn EC. 310 o3Havano, uto AEB nonyunt 6onblie
MHPOPMaLMKN, CMOXET JOHECTU CBOU UAEWN A0 €BPOMENCKMX
MOJIMCUMENKEPOB, YCTaHOBUTb KOHTaKTbl C HOBbIMW MapT-
HépaMu, TakuMm kak BusinessEurope, Eurochambres n MHo-
MW OPYrMMUY, CTaTb MPWU3HaHHLIM UIPOKOM B OTHOLLUEHWSIX
mMexay EC n Poccuen. 31o Takxke nosbicuno crtatyc AEB
B Poccum, Tak Kak rosioc AccoumaLimm 6 chblileH B bptocce-
1e, N OHa Mokasana cebs YacTbio bonee WMPOKOWN eBponemn-
CKOW cpeapbl.

OpHown n3 dyHkumm AEB kak nocpefnHuKa Mexxay CTOpoHaMu
CTano O6bSICHEHWE peasibHOro MONOXEHUST AN KaXkAomn
M3 CTOPOH U, TaKUM 06pa3oM, COAENCTBUE B yNyYLLUEHUN B3an-
MOMOHUMaHWS.
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®paHk, kak Bbl nonaraete, B Y€M yHUKanNbHOCTb
AEB? Yem AEB oTnnuyaeTcs oT apyrux 6usHec-
accoumaumm’?

OTBeyasa Ha 3TOT BOMPOC, § AO/IKEH OTMETUTb, YTO MOKWUHYN
AEDB naTb neT Hasag, No3TOMy MHE MOXET 6bITb TPYAHO afeK-
BaTHO OLIEHUTb €€ TeKyLLY YHUKaNbHOCTb B ropasao 6onee
cnoxxHon cutyaumn. C nctopmyeckon Toukm 3penus, AEB,
6e3yC/IoBHO, MMesla CBOO creLMduKy, Tak Kak aBnsnach (crne-
[lOM 3a aHaNorMYyHoM accoumaumern B Kutae) kpyrnHemiuen op-
raHv3saLmen Takoro poga, NpeacTaBnsiolen MHTepPechl MHO-
CTPaHHbIX UHBECTOPOB Ha BaXXHOM TPETbEM PbIHKE.

[Mockonbky koMnaHuu ns EC 6binn Hanbonee saHauymUTeIbHbIMU
mHBectopamu B Poccum, AEB ctana ocHoBHbIM mpeacTaBu-
TeNbHbIM OPraHOM MHOCTPaHHbIX MHBECTOPOB B CTpaHe. JTO
Takxe o3Hauaso, yto Accoumalmsa Hecrna, U, BePOsATHO, Mo-
NMpexXHeMy HeceT, onpeaesieHHylo OTBETCTBEHHOCTb 3a Bbl-
NMONIHEHWE TaKoM Posu.

C ogHom cTopoHbl, AEB pomkHa genctBoBaTb OTBETCTBEHHO,
3aLUMLLAas MHTEPEChl CBOUX YJIEHOB (a TakXKe MHTepechl KoMmMa-
HUK, He BxoaAawwmx B Accoumaumio). C Apyron CTOPOHbI, OHa
LLOMKHa y6eauTbCs, YTO POCCUMCKasa CTOPOHa MOHUMaeT UHTEe-
pecbl 6U3Heca, YTO MHOTAA, MO KpalHen Mepe B Mepuos MOero
pyKOBOZACTBa, TpeboBano onpefenéHHoN nocneaoBaTenbHO-
CTU B KOMMYHWKaLMKN Ha MPOTSXKEHUW ANTUTENBHOFO BPEMEHMU.

AHAPEACOM

AHppeac, Bbl ctanu [leHepanbHbIM AUPEKTOPOM
AEDB B nepuop TpaHcdopMaumum EBponerickoro
Aenosoro kny6a B AccounaLmio eBponenckoro
6usHeca. Kak npousoluna ata TpaHchopMaums,
M KaK KJTtoYeBble 3auHTEePeCcoBaHHbIE CTOPOHbI
B TO BPEMS BOCMPUHSANN 3TU U3MEHEHMUA?

A npucoepnHuncs k EBponerickoMy fenoBoMy knyby B kave-
ctBe leHepanbHOro anpekTopa B nepuog, kpusmca. Pacxonbl
BbILLUSIU U3-TOA, KOHTPOSIS, U KOIMYECTBO YNEHOB CTano CHWU-
XaTbcs. BusHec-mMopenb Tepnena Heypauy, n Kny6 Haxoauncs
rnop, cepb&3Hom yrpo3on 6aHKpoTcTBa. B aTnx ycnosusax MNpas-
JIEHWE UCMbITbIBAIO HAaCTOATENbHYIO HEOHXOANUMOCTb B MPO-
BeAEHUU pafuKasbHbIX U3MeHeHu. HoBoMy [eHeparbHoMy
AVpeKTopy 6bina MocTaBfeHa 3afjaya OCYLUEeCTBUTb TpaHC-
dopMaumio. MaMeHeHMe Ha3BaHWA CTano YacTbio 3TOrO MpPo-
Lecca v 6bi10 BbIbpaHO Kak CUrHan CepbEesHbIX HaMepeHul;
[MpaBneHue cumTasno, 4to cnoBo «Knyb» He oTpaXkaeT 3Haun-
MOCTM.

POMAHOCOM

[eHepanbHbIM
onpektopom AEB
B82004-2007 rr.

I3MeHeHWe Ha3BaHWA caMo no cebe He Mesno 60bLIOro 3Ha-
YeHUd; ropasgo BaxxHee Obio MpUBeAeHWe B MOPAAOK BHY-
TPEHHUX MPOLLECCOB, YJlyUlLleHWe KauyecTBa HallMxX Mepornpus-
TUWN 1 YETKOE pasaesieHne obaszaHHocTen Mexay [NpaBneHuem,
PYKOBOACTBOM W COTPYAHMKaMU. [ockonbKy HOBbI [eHepanb-
HbIY AMPEKTOP BbIMOJIHAM B MEPBYIO ovepenb posib busHecMe-
Ha, a He 1o66ucTa, [paBneHue 6bl10 BbIHY>XAEHO — U, KaK A Mo-
narato, 6bl/10 3TOMY pPafio — 3aHATb 6oee akTUBHYIO MO3ULMIO
B OTHOLLEHMAX C OpraHaMm rocylapCTBEHHOW B1ACTU.

Peakuusa Halux YneHOoB, HalIMX OCHOBHbIX CTEMKXOJIAEPOB,
6bina B LLeJSIOM OT/IMYHOM: MPaKTUYECKM Cpasy Havasa pacTu
yneHckasa 6asa, generauma EBponenckon KoMMccum Bbipasn-
Ja ofobpeHue 1 Havana B3aMMofencTBoBaTh Ha bonee pery-
JIIPHOM OCHOBE, @ MEPOMPUATUA CTanu MpuBrekaTb 6onee
aBTOPUTETHBIX CMMKEPOB W HOJblUEe KOMMYECTBO YyYaCTHU-
KoB. BHyTpeHHWe 3amHTepecoBaHHblE CTOPOHbI — YJIEHbI
MpaBneHWs, pyKOBOACTBO W COTPYAHWKW — FOPAUSIUCH LO-
CTUMHYTBIMU YCTIEXaMM, XOTA Takue 3HaUUTENbHbIe 3MEeHEeHMS
He obxoaaTcs 6e3 TpyaHOCTEN.
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> UHTEPBbIO C FrEHEPAJIBHbIMM
AUPEKTOPAMM AEB

AHppeac, k 2005 roagy AEB cdpopMynupoBana
cBOM feBu3 Kak «[onoc eBponenckoro 6musHeca
B Poccuun: appekTnBHoe nob66umpoBaHue,
KauyecTBeHHas MHPopMaLus, LLeHHoe
B3aumopencTemne». Kakosbl, no Bawemy
MHeHMIo, 6b1n pakTopbl ycrexa

OIS peanusanmm KaXkaoro U3 aTUX TpEx
KJTOUEBbIX MPUHLUMOB?

Do dpekTrBHOE N066UpPOBaHME, KauyecTBeHHaa MHbopMaLma
W LUeHHoe B3aMMOAEWCTBME BO MHOMOM 3aBUCENNM OT BO-

B/IEYEHHOCTWN HalUMX YNeHoB. VX akcnepTusa bbina kaoye-
BOM, a posib Accoumaunn 3aksovanach B NpeaocTaBieHn
npodeccroHanbHO OpraHW30BaHHOM CTPYKTYpPbl, B paMKax
KOTOPOW 3Ta 3KCnepTn3a Morsia 6biTb HanpaBfieHa U Bbipaxe-
Ha. MIMEHHO MX yYacTue M KOHTaKTbl obecneyumBanun JOCTYN
K BbICOKOMOCTaBNEHHbIM OdULIMaNbHbIM NNLAM, B TO BPEMS
kak MpaBneHue n cotpyaHukmn AEB cnocobcecTBoBanu Hana-
XMBaHUIO Takux cBsizel. Heckonbko uYneHos [NpasneHus —
KoTOpble, pa3ymMeeTcs, Takxe Asnannch YneHamm AEB — BHe-
CnvM  6GonblIOW  BKMap B YCTAHOBNEHUME  KOHTaKTOB
C BbICOKOMOCTaB/IEHHbIMU YUHOBHUKAMMU, Kak N KOOPANHATO-
pbl komuteToB AEB.

UP3H
KOMMO

Np3aH, B 1999 roay 6bina cosgaHa fOMKHOCTb
Ynpasnstowero aupekropa EBponenckoro
AenoBoro Kny6a, 1 Bbl ctanu nepebiM
YEeJsIOBEKOM, 3aHSABLUUM 3TY AOJDKHOCTb. Kak Bbl
npeacTaBAsan CBOKO MUCCUIO B TO Bpemsa?
Kakue kntoueBbie Lenv 1 MpUopuUTETbI
onpegenanv nepuop Bawero npe6bbiBaHUs

Ha 3TOM Mo3muumn?

1 Hauana cBoto paboTy B kayecTBe YNpaBdoLLEro ANPEKTO-
pa Torga ewé EBponerickoro penoBoro kinyba 1 pekabps
1999 ropa. B To Bpems Poccus Haxoamnnacb B COCTOAHUN «MO-
cne pedonta», a EBponenckun coto3 HacumTbiBan 15 rocy-
[apCTB-YJIEHOB.

B Moel AOMKHOCTHOM MHCTPYKLMU OblIO YETKO yKasaHo,
YTO A fOMKHa Bblna co3naTth HaAEXHbIN TO6O6UCTCKUN UHCTPY-
MEHT N1 eBPOMnencKux KoMrnaHum B Poccumn. XoTa cTpyKkTypa,

YnpaBnsiowmm AMPEKTOPOM
EBponelickoro nenosoro kny6a
B 1999-2004 rr.

BKJIlOYatoLLas GyHKLNOHUPOBaHME KOMUTETOB, Y>Ke CYLLEeCcT-
BOBasla, TpPebOoBasoCb YCTAHOBUTb MPOYHbIE OTHOLUEHUS
C POCCUNCKUMM BNIACTAMM.

BmecTe ¢ Cenno PeMecoM, koTopbin Torga 6bin MNpepcenate-
nem [lpaBneHua n rnaBont GUHCKOM HeDTAHOM KOMMaHUM
Fortum, Mbl 3anpocunu BcTpedy ¢ 3aMecTUTeneM npeMbep-
MUHUCTPa BukTopom XpucTteHko. locnogmH XpUCTeHKO Npo-
SBWUJ1 )KMBOW MHTEPEC, N Mbl JOFOBOPUIINCH BCTPEYATbCS eXKe-
MecAYHO. DTO COTPYAHMYECTBO COBMasoO C POCTOM LEeH
Ha HedTb, U3bPaHMeM Monogoro nuaepa B Poccum 1 6ypHbIM
pa3BUTMEM LLeNOBOW Cpesbl.

B naptHépcTBe ¢ KoHcynbTaTMBHBIM COBETOM MO MHOCTPaH-
HbIM nHBecTuLMAM (KCUW) Mbl opraHnsoBanv cepumio KoHpe-
PEHLMIM, HampaBfieHHbIX Ha MOBbILEHNE WHBECTULIMOHHDIN
npuBnekaTenbHocTn Poccuun. MNepBoe MeponpusaTue, osa-
rnaeneHHoe «/HBecTupymte B Poccuio!l», coctosnoch B [a-
puxXe N cobpano U3BECTHbIX CMUKEPOB, BKoYas [epmaHa
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peda n Muxaunna Nlopbayesa. B TeueHne HeCKoNbKUX Mecs-
LieB KOHPEPEHLIMM, MPOXOAMBLLNE B PA3STUYHBIX EBPOMENCKMX
CTpaHax, He TONbKO AEMOHCTPUPOBaNW NOTEHLMAN POCCUIN-
CKOrO PbIHKa, HO U CAY>XUNK NnatopMon AN B3aMMOAENCT-
BUSI €BPOMENCKUX KOMMaHUM C POCCUUCKUMU 0dULMabHBIMU
1 3aNHTEPECOBaHHbIMU INLIAMMU.

MpaH, pacckaxkute, noxXanymcTa, o caMbix
3Ha4YMUMbIX MepornpuaTUdax, KoTopbie Bbi
npoBenu B KavyecTBe YNpaBsoLEero
avpekTtopa EBponenckoro aenosoro kny6a.

B 1O BpeMs poccuickmne permoHbl akTUBHO MbITannCh pasBu-
BaTb OTHOLWEHWA ¢ EBporon Ana npuBne4YeHns MHOCTPaHHbIX
WMHBECTULMIA HanpsiMyto. Mbl Hayann opraHM3oBbIBaTb Mpe-
3eHTaLMu1 A5 PasINYHbIX PErMOHOB, 1 OCOHBEHHO MHE 3arMoM-
Hunucb KpacHopap, Kanyra n Wpkytck. Mbl opueHTupoBa-
JIUCb Ha pasHble YPOBHW B3aWUMOAEMCTBUS U Jaxe
OpraHn3oBasiv EBPOMENCKNIN Y>KUH BO BPEMSI OJHOMO U3 eXKe-
rogHbix JaBocckmnx dopyMoB. D70 6611 nepuog, koraa Espona
6blna rotoBa MHBECTMpoBaTb B Poccuto, a poccurickoe 6m3-
HEeCc-CcooOLLECTBO C 3HTY3Ma3MOM MbITAaNOCh HaNaAUTb CBA3M
C €BPOMENCKMMU MapTHEPaMU.

Mbl perynsipHO opraHM30BbIBaiv 6PUGUHIU C MUHUCTPaMK,
yneHamu NapnaMeHTa, onurapxamMmm u coseTHukamu lpesn-
feHrta. [Nackanb Jlamn n Kpuc MaTTeH, o6a nssectHble EBpo-
nenckKne KOMUCCapsbl, 3arnpalumnBany BCTPEUN C NPeacTaBUTE-
MK eBponenckoro 6usHec-coobuiectsa. Korma PomaHo
[Mpoaw, B To BpeMs NpesngeHT EBponerickon koMmnccum, no-
ceTnn MocKBY, Mbl OPraHW3oBasu B €10 YECTb YXKMH, Ha KOTO-
poM npucyTcTBoBan EBreHui MNpumMakos.

OLHWM K13 3HaYMMBbIX COBBITUIN TOrO Mepuoga CTano BBeAeHue
eBpo B aHBape 2000 roga. BMecTe ¢ EBponenckum nocnom
Mbl OpraHM3oBanu KOHPEpPEeHLMIO, MOCBALLEHHYIO HOBOW €B-
ponenckon BantoTe. [locne kKoHPepeHLNM NPOLLIEN POCKOLL-
HbIl 6as1, Ha KOTOPOM KaXAbl1 €BPOMENCKUIM MOCON MPUHMUMAT
rOCTeN 3a CBOMM CTOJIOM.

Mbl nonyYanu yooBonbCTBUE OT paboTbl U LOBUIUCH ycrexa.
Kasanocb, uto 6ynyliee 6yneT ApkuM Kak ans EBponbl, Tak
n ona Poccun: EBpona pacwupsanacs, BB Poccuun ysenmun-
Basics, UeHbl Ha HedbTb pocnn. EBponerickui genoson kiy6
M3BMEKas BbIrofAy U3 3TUX 06CTOSTENbCTB U Ha MECTHOM YPOB-
He CMocobCcTBOBaN PAa3BUTUIO U YKPEMIEHUIO OTHOLUEHWH
MeXAy KJTI0UYEBbIMU UTPOKaMU.

[a, 6bin10 BpeMs...
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LUDMILA

SHIRYAEVA

Chairperson of the AEB Migration
Committee; Director for Government
Relations, Tax, Law and Legal Services, B1

MIGRATION

COMMITTEE: YEARS
OF ACTIVITIES AND
ACHIEVEMENTS

Migration is an important issue for every country. When hiring personnel — how
can be maintained a balance between the local labor force and the foreign
specialists and investors, necessary for business and the economy? What
responsibility should employers have to control the specialists they invite? What
measures should be taken to ensure the country’s security while maintaining
Russia’s attractiveness for foreign job seekers? Nowadays, these tasks have to
be solved in the context of a turbulent economy, financial and labor market
shock and other consequences of today’s complicated situation.

The AEB Migration Committee, which was set up in 2007 as a
working group on work permits and work visas, was trans-
formed into a Committee in 2008, which | have chaired.

For 18 years, the Migration Committee has successfully ad-
dressed topical issues in the field of migration legislation and
practice, building strong, constructive and trusting relation-
ships with representatives of state authorities in the migration
area, as well as earning the trust of AEB member companies,
as evidenced by the increasing number of Migration Commit-
tee members.

The most significant achievement is the direct participation in
the drafting of the provisions of the Law on Highly Qualified
Foreign Specialists (HQS), as well as the further development
of the institution of attracting highly qualified foreign person-

nel, managers — investors to the Russian economy. The
amendments adopted in 2010 to the Law No. 115-FZ of
25.07.2002 “On the Legal Status of Foreign Citizens in the
Russian Federation” opened the possibility for many investors
to comfortably work in Russia and develop their business by
applying a simplified entry procedure, including a long period
of validity of permit documents and rules allowing to bring a
family of foreign specialists — HQS to Russia.

During the years of existence of the Federal Migration Service
of the Russian Federation, the experts of the Migration Com-
mittee together with the AEB management reached an im-
portant agreement for AEB members on the preferential pro-
cedure for applying for work permits in the “one window”
mode.
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In 2011, as a result of the direct participation of the Migration
Committee in discussions with various authorities, the issue of
simplified migration enrollment of foreign citizens in the Rus-
sian Federation was resolved at the legislative level in a short
period of time.

During the last years of the COVID-19 pandemic, when entry
to the territory of the Russian Federation was restricted, the
Migration Committee successfully addressed the issues of re-
turning to Russia highly qualified foreign specialists, top man-
agers of large companies, which was important for the contin-
ued dynamic business functioning. As a result of the AEB
team’s work with various ministries, more than 2,000 HQS
specialists have returned to Russia.

With the adoption of two federal laws (No. 274-FZ of
01.07.2021 and No. 357-FZ of 02.07.2021), a new procedure
for medical examinations of all categories of foreign workers
was established, including the annual completion of an exces-
sive number of medical procedures. Due to the active work of
the Migration Committee and discussions with interested au-
thorities, the list of clinics for medical examinations was ex-
panded, and significant changes were made to the legislation
in force at that time:

» the medical examination every three years during the re-
newal of the work permits has been introduced for HQS
and their family members (instead of the original annual
procedure);

» the list of medical examinations for minors — family mem-
bers of HQS was reduced;

» the deadline for submitting medical documents was also
changed: it became possible to submit documents both
within 30 days of the decision to extend the work permits
and within 30 days of entering the Russian Federation.

Together with the Ministry of Economic Development of the
Russian Federation, experts from the Migration Committee
developed criteria for obtaining a “golden visa” for investors in
the Russian economy. The developed criteria formed the basis
for the Government Decree No. 2573 of 31.12.2022.

The current challenges and tasks of the Migration Committee
are related to the following issues:

» Inthe light of the development of the new migration con-
cept, it is necessary to maintain the category of highly
qualified foreign specialists with the existing advantages
and benefits for such workers and their families.

» |tisimportant to revise the quota mechanism to facilitate
the attraction of foreign workers from visa countries, as
this procedure was adopted under different economic,
demographic and geopolitical conditions and now does
not meet the requirements of the time.

» The possibility of attracting more investors to the Russian
economy is limited by the long time it takes to obtain a res-
idence permit for this category. It seems appropriate to de-
velop an entry visa program with a short-term entrepre-
neur visa before obtaining a residence permit. During the
period of validity of the visa, the entrepreneur will be able
to register a business, invest funds and start entrepreneur-
ial activity.

» Another important issue relates to foreign workers who
perform labor activities based on a patent. At present,
such employees are not allowed to travel for on business
trip purposes or to perform itinerant work outside the
subject of the Russian Federation where the patent was
issued.

The Migration Committee has repeatedly raised this issue
and sent proposals to the relevant ministries. As a result of
joint efforts, Federal Law No. 121-FZ dated May 23, 2025 “On
Amendments to Certain Legislative Acts of the Russian Fed-
eration and on Conducting an Experiment to Introduce Addi-
tional Mechanisms for Registering Foreign Nationals” was
adopted, which provides for the possibility for foreign nation-
als working based on a patent issued in one region to work in
another region on the basis of agreements concluded be-
tween these regions. The regions selected for the pilot pro-
ject are Moscow and the Moscow region, St. Petersburg and
the Leningrad region.

The Migration Committee continues to monitor legislative ini-
tiatives and current trends in the migration area in order to re-
spond to possible changes in a timely manner, to assist busi-
nesses in navigating the current regulations and procedures
and share expert opinion and experience in the applying of
migration innovations in a direct dialogue with the legislator.

The high professional level of Migration Committee experts,
long-standing practice, long-term relationships with the vari-
ous state authorities based on respect and trust, make our
team a leader in the migration area, help overcome difficult
times, and find the right solutions in the rapidly changing situ-
ation in Russia and around the world.
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Mpencenatens MurpauoHHoro
komuteTa AEB; OupekTop

Mo B3aMMOLEeNCTBUIO

C roCcyAapCcTBEHHbIMU OpraHamu,
Hanoru, npaBo 1 conpoBoxaeHue
6usHeca, b1

MUIPALLUOHHDLIU
KOMMUTET: roabl

PABOTDI

N AOCTUXEHUMN

MurpaumoHHasa TeMaThKa ABNAETCHA BaXKHOM A1 Nto6oM CTpaHbl.

Kak npu npuenedyeHnmn Ha paboTy cobntocTm 6anaHc Mexay NoKanbHbIMMU
TPYAOBbIMU peCypCaMu U MHOCTPAHHbIMW CMeLManIMcTaMm, a Takxe
MHBECTOpPaMU, KOTOPble HEOHXOAMMbI BU3HECY N SKOHOMUKE?

Kakyto OTBETCTBEHHOCTb BO3JTOXXWUTb Ha paboTogaTenem no KOHTPOIo

3a NpurnawaemMbiMmn cneymanmctamMmn? Kakme Mepbl ona obecrnedyeHums
6e30MacHOCTU CTPaHbl MPUHUMATb, COXPaHSAA NPW 3TOM NPUBMEKATENIbHOCTb
Poccuu onsa nHocTpaHHbIX conckatenen paboTbl? B Hawm gHKW pelwaTb

3TU 3aga4M NPUXOOUTCA B YCITOBUAX TYPOYIEHTHOM 9KOHOMUKU, MOTPACEHUN
OUHAHCOBOIO U TPYAOBOIO PbIHKOB, MHbIX MOCNEACTBUN CErOqHAWHEN

HEernpPoOCTOM CUTYyaLUN.

MurpaumoHHbIn koMuTeT, co3aaHHbin B 2007 rogy B popmate
paboyel rpynnbl Mo BOMpoOcaM MOJyYeHUs paspeLleHui
Ha paboTy 1 paboumx Bu3, B 2008 roay 6bin npeobpasoBaH
B KOoMUTET, KOTOPbIN A BO3rNnaBuna.

Ha npoTsxxeHumn 18 net KomuteT ycnelwHo peLuan akTyasnbHble
BOMPOCbI B chepe MUIPaLIMOHHOMO 3aKOHOAaTeNbCTBa U MpaKk-
TUKW, MOCTPOWB KPEMKMNE, KOHCTPYKTUBHbIE U JOBEPUTESIbHbIE
OTHOLUEHWSI C MPEeACTaBUTENAMU rOCYAaPCTBEHHbIX OPraHoOB
B chepe MUrpaLmm, a TakKe 3acryXmB OBEPUE KOMMaHUI —
uneHos AEDB, noaTtBepxaeHMeM ueMy aBASETCA YBENMUMB-
Leecs KONIM4yecTBO YneHoB MUrpaLMOHHOro KoMUTeTa.

CaMbIM 3HaYMMbIM LOCTUXKEHUEM MOXXHO Ha3BaTb HEMOCPEACT-
BEHHOE y4yacThe B HamucaHWW NOSTIOXKEHWIM 3aKOHOAaTeNbCTBa
O BbICOKOKBaIMPULMPOBAHHbIX MHOCTPaHHbIX CrieuuanmncTax
(BKC), a Takxke panbHelllee pa3BUTUE MHCTUTYTa NpuBeye-
HWS BbICOKOKBaNMPULIMPOBaHHbIX MHOCTPaHHbIX KafpoB, PyKO-
BOAMTENEN — MHBECTOPOB B POCCUMNCKYIO SKOHOMUKY. [punHS-
Tole B 2010 ropy npaBku B 3akoH 115-®3 ot 25.07.2002
«O NMpaBOBOM MOSTIOXXEHUN MHOCTPaHHbIX rpaxaaH B Poccui-
ckon Pepepalim» OTKPLINU 419 MHOTUX MHBECTOPOB BO3MOX~
HOCTb KOMbOpPTHO paboTaTb B Poccuu, passunBaTh 6U3Hec, npu-
MeHsd  YMNPOLWEHHbIM  MOPSAOK  Bbesda,  BK/IOYaOLLMM
ANUTENbHBIN CPOK OEWNCTBUS paspelunTesibHbIX LOKYMEHTOB,
npasuna, no3sonstoLme BBo3nTb B Poccuio cembio BKC.
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B ropbl cywectBoBaHua ®PepepanbHo MurpalmMoHHOM
Cnyx6bl Poccun akcnepTbl MUrpaLMOHHOrO KOMUTETa COB-
MecTHO ¢ pykoBoacTsoM AEB gocTurnv BaKHOWM LOrOBOPEH-
HocTn ans yneHoB AED, cBsizaHHOM c npedepeHLUmnanbHbIM
MopAAKOM Mojayu OOKYMEHTOB Ha paspelleHus Ha paboTty
B peXXnMe «0HOro OKHa».

B 2011 rony 6narogapa HeNocpeacTBEHHOMY yyacTuio Mur-
PaLMOHHOIO KOMUTETa B O6CY>KAEHUW C PasNMYHbIMU BEAOM-
CTBaMW — B KOPOTKME CPOKU Ha 3aKOHOAATESIbHOM YPOBHE
6blN PeLéH BOMpocC YMPOLLEHHOW MOCTaHOBKU Ha MUrpaLm-
OHHbIN YYET MHOCTPaHHbIX rpaxkaaH B PO.

B HepaBHWe rogbl naHoemum COVID-19, korpa Bbesn Ha Tep-
putoputo PO 6bin orpaHuyeH, MuUrpaumMoHHbIM KOMUTETOM
yCrewHo peLlanmch 3aaayu no BosBpalleHuto B Poccuio Bbi-
COKOKBaNIMOULMPOBaAHHbBIX  MHOCTPAHHbIX  CMELManucToB,
yrnpaBlieHLEB KPYMHbIX KOMMaHUM, YTO 6bIS10 BaXKHO ANS MNpo-
OOJDKEHUSA  OMHAaMUYHOrO  GYHKLUMOHMPOBaHUSA  6Gu3Heca.
Mo ntoram paboTbl koMaHabl AEB, npogenaHHoM cOBMeCTHO
C pasnMyHbIMU MUHUCTEPCTBaMU, B Poccuto BepHynvch 6onee
2000 cneupanuctos — BKC.

C npuHatTMeM paByx depepasnbHbix 3akoHoB (Ne 274-03
ot 01.07.2021 1 Ne 357-®3 o1 02.07.2021) 6bIn ycTaHOBNEH HO-
BbIl MOPAAOK MPOBEeAeHUA MEAULIMHCKMX OCMOTPOB AN BCEX
KaTeropui MHOCTPaHHbIX PabOTHUKOB, BKITIOYAIOLLUIA €XXErof-
HOe MPOXOXAEHME U3BbITOYHOIrO KONMYECTBa MELAULIMHCKUX
npouenyp. bnarogaps akTMBHOM feaTebHOCT MuUrpaumoHHo-
ro KOMUTETA U OBCYXKAEHWUI C 3aMHTEPECOBaHHbIMM BELOMCTBa-
MU, 6bI1 paCLUMPEH CMIUCOK KITMHUK 191 MPOXOXKAEHWUA MEANLMH-
CKMX OCMOTPOB, a TakXXe BHECEHbI CyLLECTBEHHbIE U3MEHEHUA
B IeMCTBOBABLLEE Ha TOT MOMEHT 3aKOHOLATENbCTBO:

» Tenepb ansa BKC 1 uneHoB nx ceMen ycTaHOBNEHO NPOXO-
XOEHWe MefULMHCKOro OCBUMAETENbCTBOBAHUS OAMH pas3
B TPV rofa Npv NpoaieHnn pa3peLlmTesibHbIX LOKYMEHTOB
(BMECTO M3Ha4asIbHO YCTaHOBEHHOW eXXerofHoW npoLie-
AypbI);

»  Obls COKpaLLEH CMUCOK MEAULIMHCKUX aHarIM30B A9 HECO-
BEPLUEHHONIETHUX NNLL — YneHoB cemen BKC;

» Takxke 6bls1 UBMEHEH CPOK MPeAoCTaBNeHNa MeANLUHCKNX
[LOKYMEHTOB: CTas10 BO3MOXHbIM MPefoCTaBNATb LOKYMEH-
Tbl Kak B 30-AHEBHbIV NMepuog, nocrne NpUHATUA peLleHus
O NPOASIEHNN paspeLlnTesbHbIX JOKYMEHTOB, Tak U B Te-
yeHue 30 gHel c MOMeHTa Bbesfa B PO.

CoBMecTHO ¢ MUHUCTEPCTBOM 3KOHOMWYECKOrO Pa3BUTUS
P® skcnepTbl MUrpaLlMoHHOro KoMmUTeTa paspaboTanu Kpu-
Tepun N8 NoslyYeHUs «30710TOM BU3bl» MHBECTOPaMU B 3KO-
HoMuKy P®. PaspaboTaHHble KpuTepun ernm B ocHosy [1o-
cTaHoBneHus [MNpasutenbctea ot 31.12.2022 Ne 2573.

TeKyu_uAe Bbl30Bbl N 3ada4n MMFpaLLl/IOHHOI'O KOMUTETa CBA3a-
Hbl CO cnefyruwmnMmn BonpocamMu:

» B cBeTe pa3paboTku HOBOM MUrpaLMOHHOM KOHLEeMNumum
Heob6XOAMMO COXPaHWUTb KaTEropUIO BbICOKOKBaNMbULIM-

POBaHHbIX MHOCTPAHHbIX CMELMANUCTOB C AENCTBYIOLLMMU
NPenMyLLLeCTBaMM U JIbroTaMm B OTHOLLEHWUM Taknx paboT-
HWKOB N NX CEMEN.

» BaXHO nepecMoOTpeTb  MexaHW3M  KBOTMPOBaHUA
LN YNPOLLEHWS NMPUBNEYEHNS MHOCTPaHHbIX PabOTHUKOB
M3 BU3OBbIX CTPaH, MOCKOJbKY [aHHas npoleaypa 6bina
NMPWHATa B WHbIX 3KOHOMUYECKMX, AeMorpaduyeckmx
N reonosIMTUYECKMX YCIIOBUAX M Ceryac He oTBevaeT Tpe-
60BaHNAM BPEMEHU.

» BO3MOXHOCTb MpuBMeKaTb 6osbliee KOIMYECTBO MHBEC-
TOPOB B POCCUMCKYIO SKOHOMUKY OrpaHuyeHa AnuTesb-
HbIM CPOKOM MOJTyYeHUs BUAA Ha XXUTENbCTBO A8 AaHHOM
kaTeropuw. lNMpeacrasnaeTca LenecoobpasHbiM paspabo-
TaTb Bbe3[HYIO BU3OBYIO MPOrpaMMy C MonyvyeHueM KpaT-
KOCPOYHOW BM3bl NMpeanpuHUMaTens, npealecTsyowen
NosnyYeHuto BUaa Ha KMTenbcTo. B TeueHne cpoka aencT-
BWSI BU3bl MPEANPUHMMATENIb CMOXET 3apermcTpupoBaTh
6U3HecC, BNOXUTb CPEACTBa U HavaTb NpeanpuHMMaTesb-
CKYIO [leTeNbHOCTb.

» EwWeé oanH BaXKHbIN BOMPOC CBA3aH C MHOCTPaHHbIMK pa-
OOTHWKaMM, OCYLLLECTBSIOLLMMUN TPYLOBYIO eATENbHOCTb
Ha oCHOBaHUW NaTeHTa. B HacToALee BpeMsa Takme paboT-
HWKM HEe UMEeIOT BO3MOXXHOCTM Bble3)KaTb B KOMaHAMPOBKM
WU OCYLLEeCTBNATb TPYAOBYIO AEATENbHOCTb MPU pasb-
e30HOM XxapakTepe paboTbl 3a Npegenammu cybbekTa Poc-
CUU, B KOTOPOM 6bl1 BbIAAH NaTeHT.

MUrpaLMOHHbIN KOMUTET HEOAHOKPATHO MOAHWMaN AaHHbIN
BOMPOC W1 HampaBssi NPEAIOKEHNs B COOTBETCTBYIOLWMNE MU-
HWcTepcTBa. B pesynbTaTe COBMECTHbIX yCUUI bl paspabo-
TaH QepepanbHbivt 3akoH Ne 12-P3 o1 23.05.2025 «O BHece-
HUW WM3MEHEeHWN B OTAEeSbHble 3akoHoAaTesNbHble aKTbl
Poccunickon Pepepaumm 1 0 NpoBefeHUU IKCMepUMEHTa
Nno BHEAPEHUIO AOMONHUTENbHBIX MEXaHWM3MOB yuéTa WHO-
CTpaHHbIX rpaxpaH», B KOTOPOM MpeayCcMOTpeHa BO3MOX-
HOCTb N1 MHOCTPaHHbIX rpaXkaaH, paboTalolWwmx Mo naTeHTy,
BblaHHOMY B O4HOM pernoHe, OCyLLeCTBAATb TPYLOBYIO Aed-
TENbHOCTb B APYrOM PErMOHE Ha OCHOBaHUM COrNalleHni, 3a-
KIIOUYEHHBIX Mexay pernoHamu. B kayecTBe NMUIOTHOro npo-
eKTa BblbpaHbl pernoHbl — MockBa U MockoBckas o6nacTb,
CaHkT-TeTepbypr n JleHnHrpaackas obnacTb.

MurpaunoHHbI KOMUTET MPOLOIKAET BHUMAaTESbHO M3yYaTb
3aKOHOZaTesbHble MHNLMATUBbI U TEKYLLIME TEHAEHLUN B MUT-
paunoHHOM obnacTu, YTobbl BOBpeMA pearMpoBaTb Ha BO3-
MOXHble M3MEHeHUs, NoMoraTb 6U3HecCy OpUEeHTUPOBaTbCA
B [IEVCTBYIOLLMX HOPMax W mnpoLeaypax, a Takxe, Haxoaachb
B MPAMOM AiManore C 3akoHoAaTesNeM, 1e/IUTbCA SKCNepPTHbIM
MHEHMWEM U OMbITOM MPUMEHEHNUS MUTPALMOHHbIX HOBLUECTB.

Bbicokmnin npodeccmnoHanbHbIM ypoBeHb akcnepToB Murpa-
LMOHHOrO KOMUTETa, MHOIOMNETHSA MpakTUKa, LOSITOBPEMEH-
Hble OTHOLIEHUS C MPeACTaBUTENMN Pa3fINYHbIX BELOMCTB,
OCHOBaHHbIE Ha YBa)XeHWWN 1 LOBEPUW, fieNaloT Hally KOMaHay
nMOepoM B MUrpaLMoHHOM chepe, MoMoratoT npeofonesatb
CNOXHble BPeMeHa, HaXOANTb MPaBWUsIbHblE PeLLIEHUs B ObICT-
PO MeHsioLLencsa cutyaunm B Poccum 1 B Mupe.
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Chairperson of the AEB Customs and
Transport Committee; Partner, Head of the
Practice of Customs Regulation and
International Trade, B1

CUSTOMS AND
TRANSPORT
COMMITTEE:
ADVANCING
REGULATION

The AEB Customs and Transport Committee is one of the most active.
Committee members participate in discussions on the most important

regulatory and legal acts.

On 11 April 2017, the Treaty on the Customs Code of the Eura-
sian Economic Union (hereinafter referred to as the ‘EAUE’ or
the ‘Union’) was signed by the heads of state of the Eurasian
Economic Union. The EAEU Customs Code came into force
on1January 2018.

Undoubtedly, the EAEU Customs Code has many advantag-
es, including the priority of electronic declarations, the possi-
bility of automatic transactions through the customs authori-
ty’sinformation systems, and significant special simplifications
for AEOs compared to previous regulations.

However, life does not stand still, and AEB experts are already
involved in discussions regarding a package of amendments
to the EAEU Customs Code concerning containers, trailers,
short sea shipping, the transportation of fish and fish products,
free economic zones, navigation seals, and customs proce-
dures for temporary storage, transit, and ‘pseudo-transit’.

The current law enforcement practice of the Russian customs
authorities involves an increase in the number of customs val-

ue control checks aimed at determining whether additional
charges are required. These charges include the cost of pro-
ject documentation and know-how, license fees (royalties)
and other intra-group payments, as well as VAT paid by com-
panies as tax agents in connection with the transfer of license
fees (royalties) to right holders (hereinafter referred to as
‘agency VAT’), transportation costs, the cost of ‘payment
agent’ services (hereinafter referred to as the ‘agent fee’), and
dividends.

In 2021, the adoption of a conservative approach to royalties
was prompted by the publication of the Accounts Chamber
Report, which revealed an understatement of customs pay-
ments by 98.5 billion rubles. This prompted the customs au-
thorities to include all license fees in the customs value in or-
der to meet their targets. Between February and August 2021,
the FCS of Russia initiated and conducted hundreds of cus-
toms inspections after the release of goods. At the same time,
court decisions have been both positive and negative for
companies. Control measures can result in negative outcomes
for foreign trade participants, involving additional charges for
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THE EAEU CUSTOMS CODE HAS
MANY ADVANTAGES, INCLUDING
THE PRIORITY OF ELECTRONIC
DECLARATIONS, THE
POSSIBILITY OF AUTOMATIC
TRANSACTIONS THROUGH THE
CUSTOMS AUTHORITY'’S
INFORMATION SYSTEMS, AND
SPECIAL SIMPLIFICATIONS FOR
AEOS. AEB EXPERTS ARE
ALREADY INVOLVED IN
DISCUSSIONS REGARDING A
PACKAGE OF AMENDMENTS TO
THE EAEU CUSTOMS CODE
CONCERNING CONTAINERS,
TRAILERS, SHORT SEA SHIPPING,
FREE ECONOMIC ZONES,
NAVIGATION SEALS, AND
CUSTOMS PROCEDURES FOR
TEMPORARY STORAGE, TRANSIT,
AND ‘PSEUDO-TRANSIT".

significant amounts of customs payments and late payment
penalties, as well as the risk of administrative liability and crim-
inal prosecution. To this end, Committee representatives are
working with the EEC and the Ministry of Finance, as well as
the so-called Customs Quartet, on draft amendments to the
EEC Recommendations on license fees (royalties). These
amendments take into account existing judicial practice and
aim to properly regulate license fees.

In addition to the additional payments added to the customs
value structure, it should be noted that, in practice, customs
authorities are more frequently requesting confirmation of
the absence of interconnection between the counterparties
inrelation to the transaction price. In particular, they request
so-called tested values. Since the EEC Collegium Decision
No. 160 of 16 October 2018 “On cases of filling in the cus-
toms value declaration, approval of forms for customs value
declarations and the procedure for filling in customs value

declarations” came into force in 2019, control by customs
authorities has intensified. At the same time, providing ex-
planatory letters on the absence of interconnection or in-
tra-group price lists during the declaration process is no
longer sufficient.

The judicial practice of challenging the decisions of customs
authorities to include amounts of dividends distributed/paid
to foreign founders in the customs value of imported goods
continues to develop. Until 2019, the only judicial precedent
was when the court confirmed the legality of including the
amount of paid dividends in the customs value of goods (case
No. A43-34050/2012, ISTCON 3K LLC). However, this prece-
dent has not been widely adopted by customs authorities.
Since 2019, customs authorities have revised their approach.
Initially, the Russian judicial system, up to and including the
Supreme Court of the Russian Federation, did not support this
change. However, by the end of 2022, when considering cases
involving Chanel LLC (A40-20125/2021), Bershka CIS LLC
(AO9-1751/2021), and Pull & Bear CIS LLC (A09-1129/2021),
the Supreme Court of the Russian Federation conceptually
supported the inclusion of amounts of dividends distributed/
paid to foreign founders in the customs value based on sub-
paragraph 3 of paragraph 1of Article 40 of the Customs Code
of the EAEU, of payments named as dividends that are such
onlyinform. Thisis provided that they are recognized as being
related to the imported goods, and that they essentially en-
sure that the seller receives part of the income due to them
from the sale of the imported goods, performing this function
in the relations between the parties to a foreign trade con-
tract.

The Committee’s experts participate in Working and Expert
Groups of the EEC and the FCS of Russia, where they dis-
cuss issues related to the determination of customs value.
They have also held a number of meetings with the Ministry
of Finance and the FCS of Russia regarding the inclusion of
dividends in customs value. These meetings resulted in the
publication of the Ministry of Finance of the Russian Feder-
ation’s Letter dated 10 February 2025 No. 27-01-
21/11349 (hereinafter referred to as the ‘Clarification’),
which provided clarification on some of the questions busi-
nesses had.

The number of court decisions on this issue is expected to in-
crease in 2025, since mass customs inspections of companies
with foreign participation began at the end of 2023, with neg-
ative decisions being challenged in courts from the second
half of 2024 onwards. With the release of the Ministry of Fi-
nance Clarification, the number of control measures has in-
creased.

Based on the results of the Committee’s joint work, its experts
are monitoring changes in law enforcement and will return to
the Ministry of Finance with proposals for developing the
Clarification.
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On 2 April 2025, representatives of major business associa-
tions met with the Head of the FCS of Russia, V.I. Pikalev, to
identify several of the most pressing issues.

Among theissues are the lack of stability in customs rules for
bona fide foreign trade participants, and the unpredictabili-
ty of customs authorities’ decisions regarding the classifica-
tion of goods during customs control after the release of
goods, as well as the need to improve the reinforcement of
the advance ruling framework. Business associations have
suggested that the management of the FCS of Russia
should continue to address the issue of retrospective chang-
es to decisions on the classification of goods for foreign
trade participants. This would mean that, if established
practices change, the new HS code would take effect after
publication with a time lag, allowing companies to restruc-
ture their business processes if necessary. Participantsin the
meeting also recommended that the Expert Advisory Coun-
cil under the FCS of Russia consider the business communi-
ty’s relevant proposals, including those concerning the fur-
ther development of the advance ruling mechanism, as well
as the potential incorporation of additional wording pro-
posed by the business community in the FCS of Russia’s
Strategy until 2030.

At the meeting with the FCS, business associations discussed
the problem of confirming the origin of goods, as well as the
need to determine alternative approaches to this matter in
collaboration with the business community. This is in the con-

WILHELMINA SHAVSHINA

text of changing logistics and the forced use of intermediary
companies outside the Russian Federation, whose goods fall
under the non-preferential rules for determining origin.

Within the framework of national law, the companies pro-
posed the following to the FCS management: acceptance of
substitute non-preferential certificates issued by the CCI of
Russia, provided the CCI of Russia can verify the certificate’s
country of issue; acceptance of substitute documents such as
producer, exporter, manufacturer, veterinary and phytosani-
tary certificates; consideration of a number of measures at the
EAEU country level.

At the aforementioned meeting with the Head of the FCS of
Russia, they also discussed the following issues: problematic
industry-specific issues relating to the movement of interna-
tional transport vehicles (sea vessels and air fleet) across the
EAEU'’s customs border; the introduction and use of modern
digital technologies in the transition to the full digitalization of
customs operations; the organization of the work of the Ex-
pert Advisory Council on the implementation of customs poli-
cy underthe FCS of Russia and its standing commissions when
considering problematic issues raised by the business com-
munity within the EAEU territory.

The business community’s most significant achievement was
developing a roadmap for interaction with the FCS of Russia
on the most pressing issues affecting foreign trade partici-
pants.
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KOMUTET

BUNIBITEJIbMUHA
LUABLUMHA

Mpencenatens Komuteta AEB

Mo TaMOXHE U TPaHCMopTy;
MapTHép, PykoBoauTens Mpynnbi
Mo TaMOXXEHHOMY perynMpoBaHuIo
1 MexayHapoaHou Toproene, bl

NO TAMOXHE
UTPAHCINOPTY:
COBEPLUEHCTBYHA
PErYJIMPOBAHMUE

KomnteT AEB no TaMoXHe 1 TpaHCNopTy ABNAETCA OAHWUM U3 CaMblX aKTUBHbIX.
YneHbl KOMUTETA YYaCTBYIOT B OO6CY>KAEHUM BaXKHENLLMX HOPMATUBHO-TMPaBOBbIX

aKTOB.

11 anpena 2017 roga rnaBamMun rocyfapcTs — yneHoB EBpasnin-
CKOro 3KOHOMMKYecKkoro cotosa (ganee — EASC, Cotos) 6bin
nognucaH orosop o TaMmoxxeHHoM kogekce EASC. C 1 aHBa-
ps 2018 roga BcTynun B cuny TamoxkeHHbIM kopekec EASC (pa-
nee — TKEASC, Kogekc).

K HecoMHeHHbIM gocTtomHcTBaM TK EADC MOXHO OTHecTu
NMPUOPUTET 3MIEKTPOHHOIO AEKIapUPOBaHUS; 3aIOKEHHYHO
B Koaekc BO3MOXXHOCTb aBTOMAaTUYECKOrO COBEPLUEHNS one-
paLMi Npu nocpeacTse MHPOPMAaLLMOHHbBIX CUCTEM TaMOXKEH-
HOrO OpraHa; CyleCTBEeHHOe paclUMpeHne crneLmanbHbIX
ynpoueHun ona Y20 no cpaBHEHUIO C NpeablayLuuM perynm-
poBaHMEM.

Ho »n3Hb He cTOUT Ha MecTe, U akcnepTbl AED yxxe yyacTBytoT
B obcyxaeHuu naketa nonpasok B TK EASC B oTHOWeEHWM
KOHTEMHEPHbIX, KOHTPEMNEPHbIX, KaboTa)kHblX MEepPEeBO3OK,
nepeBO30K Pblbbl U PbIGHOW MPOAYKLMKM, CBOHOAHbLIX SKOHO-
MUYECKMNX 30H, HaBUraLMOHHbIX MIOM6, TaMOXXEHHbIX MPoLe-
LYP BPEMEHHOIO XpaHEHWs!, TPaH3UTa U «XETPaH3UTa».

CoBpeMeHHast NMpaBoONpPUMEHUTENIbHasA MPaKTUKa TaMOXeH-
HbIX OopraHoB Poccum unmiocTpupyeTt KpaTHoe yBenuueHue
NPOBOAUMbIX MPOBEPOK MO KOHTPOJIKO TaMOXEHHOW CTOMMO-
CTW, HanpaBNeHHbIX Ha YCTaHOBNEHME HEOBXOAMMOCTU BKITIO-
YeHWsa AOMONHUTENbHbIX HAUNCIIEHWI, KOTOPbBIMU BbICTYMAIoT,
B YaCTHOCTW, CTOMMOCTb MPOEKTHOW AOKYMEHTaLMn U Hoy-
Xay, JIMUEH3WOHHbIe, BHYTPUIPYMMoBble MAaTeXW, a Takke
HAC, ynnauyvBaeMoro KOMMaHWaMM B KayecTBe HanoroBbIX
areHTOB B CBSAI3M C NEPEYUCTIEHUNEM NINLLEH3MOHHbIX MaTexen
npaBoobnafatenam (nanee — «areHtckui» HAOC), TpaHcnopT-
HbIX pacxoa4oB, CTOUMOCTU ycnyr «MNaTEXHbIX areHToB»
M CYMM pacrnpefenéHHbIX AMBUAEHAOB B TaMOXEHHYIO CTOMN-
MOCTb.

AKTUBM3aLMAa KOHCcepBaTMBHOro noaxoda B 2021 roay B Yactu
poantu 6bina ceasaHa ¢ nybnukaumnen OTyéta CuéTHOM Na-
1aTbl, B KOTOPOM COOBLLLAETCS O 3aHUKEHUM CYMMbl TaMOXEH-
HbIX Mnatexen Ha 98,5 mnpa pybnen, uto nobyauno Tamo-
>KEHHble opraHbl BK/OYaTb BCE JIMLEH3NOHHbIE MaTexm
B TAMOXXEHHYIO CTOMMOCTb AJ151 BbINOSTHEHMS NIaHOBbIX MOKa-
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3aTenen. Yxe B nepuon ¢ pespand no asryct 2021 ropa GTC
Poccuu HuummnpoBana 1 npoBena COTHU TaMOXXEHHbIX MPO-
BEpPOK Mocre Bbinycka ToBapoB. [pu aToM cynebHada npaktu-
Ka COLEPXMUT Kak MO3UTUBHbIE, TakK U HeraTUBHbIe pelueHns
Ans koMnaHun. KoHTpobHble MepOoMnpUATUS 3aKaHUYMBaOTCS
HeraTMBHbIMU ANs yYacTHWKa B/ pesynbrataMu, CONpsKEH-
HbIMU C LOHAYUCTIEHUAMWN 3HAUNTESIbHbBIX CYMM TaMOXXEHHbIX
nnaTexemn, NeHen, a TakxkKe pUCKaMum NPUBIEYEHNS K adMUHWN-
CTPaTUBHOW OTBETCTBEHHOCTU W BO3OY>KAEHUSA YrofIOBHOrO
npecnepoBaHusa. B aToM HanpasneHuu npeactasutenn Ko-
MuTeTa BedyT paboTy Ha ypoBHe ESK 1 MuHduHa, a Takxe
Ha ypOBHe T.H. TaMOXXeHHOWM YeTBEPKM MO NMPOEKTY AOMOSHEe-
Hua PekomeHpaumn ESK no NMLEH3MOHHBIM NaTeXaMm
C YYETOM CrIOXMBLUENCA CcyaebHOM MpakTUKKM, YTobbl ABU-
raTbCs B HafiexalleM peryMpoBaHum JIMLEH3UOHHbIX MJla-
Texen.

[MoMWMO LOBKIOYEHNS B CTPYKTYPY TaMOXEHHOM CTOMMOCTH
LOMOMNHWUTESbHBIX MaTexel, cnefyeT OTMETUTb, YTO TaMo-
»KEHHbIe OpraHbl Ha MPaKTMKe CTann Yalle 3anpalunBaTh MO~
TBEPXXAEHWE OTCYTCTBUSA B3aMMOCBSI3N KOHTPAreHToB Ha LieHy
CAENKN, B YaCTHOCTM MPOCAT NMPefocTaBUTb MPOBEPOYHbIE
Benn4ymHbl. C MoMeHTa BCcTynneHua B 2019 roay B cuny Pelle-
Hua Konnerum E9K 0116.10.2018 N2 160 «O cnyyaax 3anonHe-
HWA [eknapauuy TaMOXXEHHOW CTOUMMOCTHW, YTBepXAeHWUM
dopM Aeknapaunm TaMOXXeHHOM cTomMocTun U [Nopsaaka 3a-
MONIHEHWS Aeknapaunm TaMOXXEHHOW CTOMMOCTU» KOHTPOIb
CO CTOPOHblI TaMOXEHHbIX OPraHOB TOJIbKO YCUIMICS.
Mpwn aTOM 3aaBneHMe NPK AeKnapupPoBaHUN MOACHUTENbHbIX
nmceM o6 OTCYTCTBMM B3aWMOCBS3M WU BHYTPUIPYMMOBbIX
Npanc-IMCTOB CTAaHOBUTCS HEAOCTAaTOUHbIM.

[MpoposykaeT ckrnagbiBaTbCcs cyaebHas npakTuka ocrnapmsa-
HUS peLUeHNM TaMOXEHHbIX OpPraHoB MoOcCfie MPOBEAEHHbIX
MOCTKOHTPOJSbHbIX MEPOMNPUATUMA Ha NpeaMeT BKIIOYEeHUs
B CTPYKTYPYy TaMOXEHHOW CTOMMOCTM BBO3WMMbIX TOBapoOB
CYMM pacrpefesniéHHbIX/BbiNladeHHbIX B aapec CBOWX MHO-
CTpaHHbIX yupeautenen amsuaeHnos. o 2019 ropa cyuiecT-
BOBaJl €ANHCTBEHHbIV CyAebHbIN NpeLefeHT, Koraa Cyn, nog-
TBEPAWST NMPAaBOMEPHOCTb BKITIOYEHUSA CYMMbl BbIMla4yeHHbIX
OMBUOEHOOB B TaMOXEHHYI CTOMMOCTb TOBapoB (meno
Ne A43-34050/2012 OO0 «NCTKOH 3K»). TeM He MeHee
pacnpocTpaHeHus B MpakTUKe TaMOXEHHbIX OPraHOB AaHHbIN
npeueneHT He nonyunn. lNMocne 2019 rona TaMoXxeHHble opra-
Hbl MepecMoTpenu cBok Noaxoa. [pu 3ToM n3HayanbHO poc-
cuinckas cynebHada cuctema BnoTb Ao BepxosHoro Cyna PO
He noaaepxkana a1o nsMeHerune. OpgHako B KoHue 2022 roga
BepxosHbin Cya PO npu paccmotperunmn gen OO0 «LLlaHenb»
(A40-20125/2021), OO0 «bepwka CHIM» (A09-1751/2021)
n OO0 «Mynn aHp Beap CHIM» (A09-1129/2021) koHuenTy-
ajlbHO MoAAep>Kan BO3MOXXHOCTb BKITIOUEHUS B TAMOXEHHYO
CTOMMOCTb Ha OCHOBaHUM noanyHkTa 3 nyHkTa 1ctatbn 40 TK
EASC nnatexel, NOMMEHOBaAHHbIX B KayecTBe AMBUAESHOAOB
N ABNAIOLLMXCA TaKOBbIMW JULWb MO GopMe, TO eCTb B Criyyae,
€CIi1 OHU NPU3HaIOTCHA CBA3AaHHbIMU C BBE3EHHbBIMU TOBapamm
M Mo CBOEeU CyTn obecrneumnBatoT noslydeHne NpoaaBLOM Ya-
CTU MpUYMUTaloLLErocs eMy Aoxof4a OT MpoaaKu BBE3EHHbIX

BUJIBFrEJIbMUHA LUABLUUHA

KAOCTONHCTBAM TKEA3C
MO>XXHO OTHECTU NPUOPUTET
ANIEKTPOHHOIO AEKNTAPUPO-
BAHUA; BAJTOXXEHHYIO

B KOOAEKC BO3MOXHOCTb
ABTOMATUYECKOI'O COBEPLUE-
HUSA ONEPALIUM NPU NMOCPEA-
CTBE UHOOPMALIMOHHbIX CUC-
TEM TAMOXXEHHOTIO OPTAHA;
PACLUMPEHUE CMEUUAJIbHbIX
YNPOLEHUUN ONA Y20. SKCINEP-
Tbl AEB Y)KE YYACTBYIOT B OBCY-
XAEHUU NAKETA NMOMPABOK
BTKEA3SCB OTHOLUEHUU
KOHTEUHEPHDbIX, KOHTPEWJIEP-
HbIX, KABOTAXXHbIX NMEPEBO-
30K, CBOBOAHbIX 9KOHOMMUYE-
CKNX30OH, HABUTALLMOHHbIX
NJAOMB, TAMOXXEHHDbIX MPOLE-
AYP BPEMEHHOI'O XPAHEHUA,
TPAH3UTA U <JJIDKETPAH3UTANx.

TOBAPOB U BbIMOMHAOT AaHHYIO GYHKLMIO B OTHOLIEHWUAX MEX-
Ly CTOPOHaMM BHELLHETOProBOro KOHTPaKTa.

OkcnepTtbl KoMuTeTa yuyacTBytoT B Paboumx m DKCnepTHbIX
rpynnax ESK un ®TC Poccuu, roe obcyxaatoT BONpockl onpe-
LeNeHUs TaMOXXEHHOW CTOMMOCTW, MpPOBENU psh BCTped
¢ MuHounHoM 1 ®TC Poccum no BonpocaM BKIIKOYEHNUS ANBU-
LEHI0B B TaMOXXEHHYIO CTOMMOCTb. Pe3ynbTaToM aTux BCTpeY
ctano onyb6nukosaHue [lncbMa MuHucTepcTBa PUHAHCOB
Poccunckon  ®epepaummn ot 10.02.2025 Ne 27-01-
21/11349 (panee — Pa3bAcHeHWe), OaBllero pasbscHeHue
Ha YacTb MMetoLLMXCH Y BM3HEeCcCa BOMPOCOB.

B 2025 rogy oxupgaeTtcs yBeMueHne KonmyecTsa cyaebHbix
peLleHn Mo AaHHOMY BOMPOCY, MOCKOSIbKY MacCOBble TaMO-
YKEHHble MPOBEPKM KOMMaHUN C MHOCTPAHHbBIM yYyacTueM Ha-
Yanucb B KoHue 2023 rofa W HeraTMBHblE pelleHua cTanum
ocrnapuBaTbCca B Cydax yxe 6/uMKe KO BTOPOW MOJSIOBUHE
2024 ropa. A c BbIxooM PasbacHEHUS YBENUYMIOCH KoNnye-
CTBO KOHTPOJTbHbIX MEPOMPUATUN.
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Mo uTory coBMecTHOM paboTbl aKCnepTbl KoMUTeTa OTCnexu-
BalOT U3MEHEHME MPaBOMPUMEHEHUS U BEPHYTCS Ha YPOBHE
MWHPUHa ¢ NpeanoXeHUIMM Mo opaboTke pasbiCHEHWN.

MpenctaBuUTENN KPYMHENLWNX BU3HEC-0ObeAUHEHUN yYacT-
BoBasn Bo BcTpeye ¢ Pykosoautenem ®TC Poccum B.N. Tn-
kanesbiM 2 anpenda 2025 roga, Ha KOTOpoM 0603HaUNNN He-
CKOJIbKO HanboJsiee akTyasibHbIX BOMPOCOB.

Cpenn Hux npobneMa cTabUNbHOCTU TaMOXXEHHbIX MPaBui
LAN9 006pOCOBECTHbIX yyacTHUKoB B3/l n npenckasyeMocTtu
peLleHNI TaMOXXEHHbIX OPraHOB MPW MPOBEAEHUM TaMOXKEH-
HOrO KOHTPOJIA MOC/IE BbIMyCKa TOBApPOB B YaCTX MpPaBUIIbHO-
CTU KNnaccndukaLMm TOBapoOB, a TakKe COBEPLUEHCTBOBaHNE
WHCTUTYTa NpeaBapuTesbHbIX pelleHui. BusHec-accoumauum
npepnoxunun pykosoactey ®TC Poccum npopomkuTb paboTy
no pelleHuto npobnembl yyacTHUkoB B3 B Yactn peTpo-
CMEKTUBHOIO U3MEHEHUS PeLLeHUI Mo Knaccudukaumm ToBa-
POB C TEM, YTOObI MPU N3MEHEHNWN YCTOSABLUENCS MPaKTUKN HO-
Bt kog TH B3/ paboTtan nocne patbl onyb6rmMkoBaHWs
C BPEMEHHbIM J1aroM, YTo6bl KOMMaHUM MOTJIW, €CIIN 3TO Heo6~-
XOAMMO, MEePeCTPOUTb BU3HEC-MPOLLECChl. TakXe yYacTHUKM
BCTPEYM NPEASIOXKMIN PAaCCMOTPETb Ha 3acefaHnn IkcrnepT-
HO-KOHCynbTaTMBHOrO coBeTa npn PTC Poccun cooTBeTCTBY-
olwme npennoxxeHns 6usHec-coobliecTBa, B TOM Yucre
no panbHeWWeMy pPasBUTUIO UHCTUTYTa MpefBapuUTesbHbIX
peLleHWI, a TakKe Mo BO3MOXXHOMY BKITHOYEHUIO AOMOSHWU-
TenbHbIX GOPMYNIMPOBOK busHec-coobllecTa B CTpaTeruio
®TC Poccum go 2030 roga.

Ha BcTpeue ¢ OTC 6usHec-obbeAnHeEHUs obCyxaanu npo-
611eMaTuKy NOATBEPXKAEHUS MPOUCXOXAEHUS TOBAPOB U He-
06X0AMMOCTU OMnpeaeneHmns COBMECTHO C bU3Hec-coobLecT-
BOM anbTePHATUBHbIX MOAXOAOB K MOATBEPXKAEHWMIO CTPaHbI
MPOUCXOXKAEHWNA TOBapPOB, UMMOPTUPYeMbIX B PP B ycrnosusax
M3MEHEHUST NIOTUCTUKM W BbIHY>KAEHHOrO UCMOMb30BaHMS
KOMMaHWM-NocpeaHMKoB 3a npegenamm PO 1 nognapatoLmx
nof, AencTBue HenpedepeHLmanbHbiX NpaBu onpeaeneHms
NPOUCXOXKAEHUSA TOBAPOB.

B paMkax HauyoHalbHOro NpaBa KOMMaHUW Npeaaoxmnm Py-
koBoacTey @TC cnepytowee: npuHaTtune TMIM Poccun 3amelua-
oKX HenpedepeHUnanbHbIX cepTUdPUKaToB (Mpu yCroBuK,
yto TN Poccum cMoxeT yb6eauTbea B TOM, YTO cepTudumkat
6biN1 BbllaH B CTpaHe 3KCMopTa); NMPUHATME MHbIX 3aMelLlato-
LMX AOKYMEHTOB, HarnpuMep, OOKYMEHTOB MpPOU3BOAUTENS,
3KCropTepa, U3roTOBUTESNH, BETePUHAPHbIX U GUTOCaHUTap-
HbIX IOKYMEHTOB, a TakXXe pacCMOTPETb PS4 Mep Ha ypOBHe
cTtpaH EASC.

Ha ynomaHyTom Bbiwe BcTpeye ¢ PykoBoacteom PTC Poccuum
Takxxe obcyaanmch NpobneMHble BOMPOChI, HOCALLME OTpa-
CNeBOW XxapaKTep, Mpu nepeMeLLeHnM TPaHCMOPTHbIX CPEACTB
MeXayHapOoLHOW NepeBO3KN (MOPCKMX U BO3AYLLUHbIX CyLOB)
Yyepes TaMOXXeHHYto rpanHnuy EASC; BHenpeHWe 1 npuMeHe-
HWEe COBPEMEHHbIX LIdPOBbIX TEXHOMOMMIM B YC/IOBUSX Nepe-
XOfa Ha MOMHYO LIMPPOBU3aLMIO TaMOXKEHHbIX OMepaLuii; op-
raHusauuns paboTbl DKCMEPTHO-KOHCYNBbTaTUBHOIO COBETa
no peanusaumm TaMoXXeHHow nonuTtukn npu PTC Poccum
M ero NoCTOSHHbIX KOMUCCUI MPWU PacCMOTPEHUM Npobriem-
HbIX BOMPOCOB AE&/I0BOro COOOLLeCTBa Ha 3acefaHunsax NocTo-
AHHbIX KOMUCCUN.

CaMbIM MnaBHbIM OCTUMXXEHWeM busHec-coobliecTBa cTana
BblpaboTKa «OPOXKHOM KapTbl» MO B3aUMOAENCTBUIO BU3HeCca
n ®TC Poccum no Hanmbosiee oCTpPbIM BOMPOCaM y4aCTHUKOB
B3/.

74

BUSINESS QUARTERLY

Summer/neto 2025



Peknama

7 Lesnaya st., 12th fl., 125196, Moscow, Russia +7 495 234 96 92

> you clarity
hile opening
ities

ALRUD is one of the leading full service Russian law firms,
serving domestic and international clients. We stand for

high quality advice, excellent service and rigorous ethical
standards.

Leading positions in ratings:

PRAVO o MWWL :
300 T-xpert Chambers AWARDS Best Lawyers
THE LAWYER

pmslonioybinien Kommersant IFLR Legal500

info@alrud.com alrud.com

>33

years of business
expertise, giving
practical, results-driven
support

15

partners

>120

professionals

19

practices in key
business areas




NINA
GOULIS

Chairperson of the AEB
Taxation Committee;

Partner, Kept

TAXATION

**+, | Association
AEB /| of European
Fak Businesses

8

COMMITTEE:
A PLATFORM FOR
CONSTRUCTIVE

DIALOGUE

It is a great honor for me to have chaired the AEB Taxation Committee for
several years. It was founded in 1997 and has long established itself as one of the
most numerous, active and reputable expert platforms. Over the years, the
Committee has become a reliable ‘bridge’ between business and regulators,
helping member companies adapt to changes in legislation and taxation
practices. Today the Taxation Committee has almost 500 participants from

more than 120 companies.

The Committee brings together a professional community ca-
pable not only of assessing the consequences of new amend-
ments, but also of proposing balanced solutions that take into
account the interests of both business and the state. It com-
prises representatives of major Russian and international com-
panies, tax consultants, lawyers and analysts with in-depth
knowledge and practical experience in various industries.

To date, the Committee has five specialized working groups,
each of which focuses on a specific area. These are groups on
Russian and international taxation, tax monitoring, develop-
ment of tax control and administration, as well as introduction
and application of digital tools in the tax sphere. These groups
meet regularly to discuss key issues, develop a common posi-

tion and prepare proposals to be sent to the relevant govern-
ment bodies.

Our goal is not to limit ourselves to discussing changes, but to
actively communicate the position of business to regulators.
Over the past year alone, the Committee has organized five
flagship events, including two major tax conferences with the
participation of senior representatives of the Russian Ministry
of Finance and the Federal Tax Service. These events have be-
come an important platform for dialogue between business
and government authorities. Participants were able to learn
first-hand about the latest trends in tax legislation, ask topical
questions and receive expert opinions on the most pressing
issues.
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IN 2024, THE COMMITTEE PAID
SPECIAL ATTENTION TO LARGE-
SCALE CHANGES TO THE TAX
CODE OF THE RUSSIAN
FEDERATION. THE ADOPTED
AMENDMENTS ALREADY IN
2025 SIGNIFICANTLY AFFECTED
THE TAXBURDEN ON BUSINESSES
AND INDIVIDUALS. THE
INTRODUCTION OF A
PROGRESSIVE PERSONAL
INCOME TAXSCALE, HIGHER
INCOME TAX RATES, CHANGES IN
THE STRUCTURE OF EXCISE
TAXES, ADJUSTMENTS TO THE
MINERAL EXTRACTION TAX, AND
THE INTRODUCTION OF A
TOURIST TAX ALL REQUIRE
SERIOUS PREPARATION AND
TIMELY ADAPTATION ON THE
PART OF BUSINESS.

In addition, over 30 meetings of the Committee and its work-
ing groups were held during the year. At these meetings, the
most significant taxation issues were discussed — from
modernization of the Russian Tax Code to changes in interna-
tional tax regulation. As a result of this work, more than 20 offi-
cial requests and proposals were sent to government agencies.

In 2024, the Committee paid special attention to large-scale
changes to the Tax Code of the Russian Federation. The
adopted amendments already in 2025 significantly affected
the tax burden on businesses and individuals. The introduc-
tion of a progressive personal income tax scale, higherincome
taxrates, changesin the structure of excise taxes, adjustments
to the mineral extraction tax, and the introduction of a tourist
tax all require serious preparation and timely adaptation on
the part of business.

The Committee did not stand aside: we actively participated in
the discussion of the bill at various expert platforms, prepared

NINA GOULIS

proposals and comments aimed at clarifying the provisions
and mitigating possible negative consequences for business.
Thanks to this work we managed to draw attention to a num-
ber of controversial issues.

In addition, the Taxation Committee is a permanent member
of the Foreign Investment Advisory Council under the Federal
Tax Service of Russia, which allows for prompt discussion of
initiatives related to foreign companies and international taxa-
tion. The Committee also develops common positions with
other AEB Committees and co-operates with leading busi-
ness associations and chambers.

An example of the successful partnership is the organization
of joint events with other tax committees of industry associa-
tions. Such meetings allow to share experience and develop
joint proposals.

One of the key assets of the Committee is the composition of
the participants: they are highly qualified specialists, expertsin
the field of taxation. Their participation in conferences, meet-
ings and working groups ensures a high professional level of
discussions and prepared materials.

Among the priorities for the near future are further support for
business amid changes in tax legislation and practice, contin-
uation of analytical work and expansion of co-operation with
other Committees of the Association. The Committee will
continue to promote the formation of a stable and balanced
dialogue.
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HUHATYNNC

Mpeacenatens Hanorosoro
komuteTa AEB; MapTHEpP, Kept

HAJTOIrOBbIU

KOMMTET:

NNAOLWALKA ANA
KOHCTPYKTUBHOIO

AUANOrA

[1na MeHs 6onbluaa YecTb Y)Ke Ha MPOTAXXEHMN HECKONTbKMX JIeT BO3rNaBAAaTb
Hanorosbin koMmuteT AEB. OH 6bi51 0ocHOBaH B 1997 rogy 1 oaBHoO
3apekoMeHpoBan cebs Kak ofHa M3 CaMbiX MHOFOUYMCITEHHbIX, aKTUBHbIX

N aBTOPUTETHbIX 3KCMEepPTHbIX Nfowanok. 3a rogbl paboTbl KoMuteT cTtan
HagEXHbIM «MOCTOM» MeXxay OU3HECOM U roCyfapCcTBOM, COOENCTBYS

B afanTaLMmM KOMNaHUM-Y1eHOB K USMEHEHWAM B 3aKOHOAATeIbCTBE U MPaKTUKe
Hanoroob6noxeHusa. Hanorosown komuteT cerogHa — a1o noutn 500 yyacTHUKOB

n3 6onee yem 120 KoMNaHUN.

KomuTteT o6beanHaeT npodpeccroHanbHoe CoobLLeCcTBO, CMo-
COBHOE He TOMbKO OLEHUTb MOCNeAcTBMA HOBOBBEAEHUN,
HO W MPensioXuUTb cHanaHCUPOBaHHbIE peLleHUs, KOTopble
YUUTBIBAIOT MHTEPECHI Kak BU3Heca, Tak U rocygapcTaa. B ero
COCTaB BXOAAT NMPEeACTaBUTENU KPYMHbIX POCCUNCKUX U MEX-
LAYHaPOAHbIX KOMMaHWI, HaNlOroBble KOHCYMbTaHTbI, FOPUCTbI
W aHanUTUKK, obnagatolme rny6oKUMU 3HAHUAMU U MPaKTU-
YECKMM OMMbITOM B Pas/IMYHbIX OTPACIAX SKOHOMUKM.

Ha cerogHAwHWM geHb Ha 6ase KoMuTeTa OenCTBYIOT NATb
crneumnanuanpoBaHHbIX pabounx rpymnmn, Kakaas U3 KOTOPbIX
doKycupyeTca Ha KOHKPETHOM HamnpasfeHUW. DTO rpynnbl
Mo BOMPOCaM POCCUNCKOIO N MEXLAYHAPOAHOro Hanoroob10-

XKEHWA, HaNoroBOro MOHWTOPWHIa, PasBUTUA HasoOroBOro
KOHTPOMNSA M aAMUHUCTPUPOBAHUS, @ TakKXKe BHeAPEeHUs 1 Npu-
MeHeHUa LMdPOBbIX MHCTPYMEHTOB B HasloroBou cdepe. ITu
rpynnbl perynsapHo cobupatotes, YTobbl 06CyAUTb KTloYeBble
npobnembl, BblpaboTaTb OO6LLYIO MO3ULMIO M MOATOTOBUTb
npensioXeHud, HarnpasngeMble B NMpoduibHble rocyaapcT-
BEHHblEe OpraHbi.

Hawwa uenb — He orpaHn4mMBaTbca 06CyXKAEHUEM U3MEHEHUH,
a aKTUMBHO [OHOCUTb Mo3uumio BusHeca OO pPerynsaTopos.
Tonbko 3a nocnenHumn rog KommnteT opraHnsosan natb dnar-
MaHCKUX MepPONpPUATUI, CPEAM KOTOPbIX — BE KPYTHbIe Hano-
roBble KOH®EpeHUMM C yyacTUeM BbICOKOMOCTaB/IEHHbIX
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npencTtasutenet Munncrepctea puHaHcos PO n Pepepanb-
HOW HanoroBoM CNy6bl. DT MEPOMNPUATUSA CTalin Ba>KHOM
nnatdopMor ans ananora Mexay GU3HeCOM U rocyfapCTBEH-
HbIMW OpraHaMu. YYaCTHUKM CMOIIM U3 MEePBbIX YCT y3HaTb
O MOCNefHUX TeHAEHUMAX B HaJlOrOBOM 3aKOHOAATENbCTBE,
3a4aTb akTyallbHble BOMPOCHI 1 MOMYyYUTb SKCMEPTHBIE MHEHUS
no Hanbosee akTyasbHbIM BOMPOCaM.

KpoMe Toro, 3a rog 6bino nposegeHo 6onee 30 3acefaHumii ca-
Moro KomuteTa 1 ero pabounx rpynm. Ha sTux BcTpeyax obcy-
XOanncb Hanbornee 3Ha4yMMble BOMPOChI HANIOrOO6IOKEHUS —
oT MofepHusaumm Hanorosoro kopekca PO fo naMeHeHun
MeXAyHapOLHOrO HafloroBOro perynnpoBaHus. PesynbtaTom
3TOM paboTbl cTano HanpasneHue 6onee 20 obuLManbHbIX 3a-
MPOCOB W NPeAIOKEHUN B aAPEC rOCYAapCTBEHHbIX OPraHoB.

HUHATYNINC

Kpome Toro, Hanorosblii KOMUTET SABNSETCSH MOCTOSIHHbLIM
y4acTHUKOM KOHCYIbTaTMBHOIO COBETa MO MHOCTPaHHbIM MH-
BecTuumam npu O®HC Poccuum, 4to nossongeT onepaTUBHO
obcyxaaTb MHULMATMBI, KacatloLLMecs MHOCTPaHHbIX KOMMa-
HUM U MeXAyHapOaHOro HanoroobnoxeHusa. KoMuTeT Takxe
BblpabaTtbiBaeT obLime no3nuum ¢ gpyrumm kommutetamm AEDB
M B3aMMOOEWNCTBYeT C BepylmMu OusHec-obbeguHeHUaMu
W nanaTtamu.

MpUMepoM ycrewHoro mnapTHEpPCTBa CTano npoBedeHue
COBMECTHbIX MEPOMPUATUIN C APYTUMU HANOrOBbIMU KOMUTE-
TaMW OTpacneBbIX accoumaLmi. Takme BCTPeYM MO3BONSIOT
OBMeHUBaTLCS OMbITOM U BblpabaTbiBaTb COBMECTHbIE MPea-
JIOXEHMS.

OCOBOE BHUMAHME B 2024 roAly KOMUTET YAENWUJ1 MACLUTABHbIM
M3MEHEHUAM B HAJTOTOBOM KOJAEKCE P®. MPUHSATDBIE MOMPABKMU
Y)KE B 2025 rofly CYLWECTBEHHO NMOBJIUAJIN HA HAJIOIOBYIO
HAMPY3KY HA BUSHEC U ®U3UYECKUX JINLL. BBELEHUE
NMPOMPECCUBHOM LLKAJIbl HAJTOTA HA OXOAbl ®PUSUYECKUX UL,
NOBbILWEHUE CTABOK HAJIOTA HA NMPUBbIJ1b, UBSMEHEHUE
CTPYKTYPbl AKLIU3OB, KOPPEKTUPOBKA HAJIOIA HA OBbIYY
NONE3HbIX UCKOMAEMbIX, BBEAEHUE TYPUCTUYECKOIO HAJIOIA —
BCE 3TO TPEBYET CEPbE3HOU MNOATOTOBKU U CBOEBPEMEHHOM
AJAMTALIMM CO CTOPOHbI BUSHECA.

Ocoboe BHUMaHKe B 2024 rogy KomuTeT yaenun mMacltab-
HbIM M3MeHeHusaM B Hanorosom kopekce PO. MpuHaATbie no-
npasku y>xxe B 2025 rofy cyecTBeHHO NOBAUSANM Ha Haloro-
BYIO Harpysky Ha 6usHec u dusmyeckux nuu. BeepeHue
NMPOrPeCCMBHOW LLKaslbl Harora Ha AOX0oAbl GU3NYECKMX NN,
MOBbILLUEHWE CTaBOK Haslora Ha Npubblisib, UISMEHEHME CTPYKTY-
pbl aKLM30B, KOPPEKTMPOBKa Hasora Ha A06blvy Mose3HbIX
NCKOMaeMblIx, BBeAeHWe TYPUCTUYECKOro Hajlora — BCE 3TO
TpebyeT cepb&3HOM MOATOTOBKM M CBOEBPEMEHHOM aganTa-
LMK CO CTOPOHbBI BU3Heca.

KoMuTeT He ocTancs B CTOPOHE: Mbl aKTUBHO y4acTBOBaJIM B 06-
CY>XOEHUM 3aKOHOMPOEeKTa Ha PasfivyHbIX dKCMEePTHbIX MS10o-
WajKax, NOArOTOBUIM MPEAIOKEHUS U 3aMedaHus, Hanpas-
JIeHHble Ha YTOYHEHWE MOSIOKEHUIA N CMATYEHWE BO3MOXHbIX
HeraTMBHbIX MOCeacTBUM AN 6busHeca. bnarogapsa aton pabo-
Te yAanoch NpuBIeYb BHUMaHWeE K psay CrOPHbIX BOMPOCOB.

OfHMM M3 KloYeBbIX akTMBOB KoMuTeTa siBNgeTcs cocTaB
YYaCTHUKOB: 3TO BbICOKOKBaNIMPULMPOBaHHbIE CMeLManmncTbl,
aKcnepTbl B 06/1aCTn HanoroobnoxeHus. VIx yyactne B KOH-
depeHumsx, 3acefannax 1 paboumnx rpynnax obecrneymsaet
BbICOKUM NMpodeCcCuoHasbHbIM YPOBEeHb 06CYXOAEHUN U Moa-
rOTOBJIEHHbIX MaTepUanos.

Cpeou npuopmnTteToB Ha banxanwee byaylulee — ganbHen-
Wwaa noaaepxka 6musHeca Ha GOHe M3MEHEHUI HaToroBOro
3aKOHOAATENIbCTBA U MPaKTUKKU, MPOLOSDKEHNE aHaNnTnYe-
CKoW paboTbl U pacluMpeHmne COTPYAHUYECTBa C APYMMMU KO-
MuTeTamm Accoumauunm. KoMUTeT NpoaomxkmT cnocobcTeo-
BaTb GOpPMUMpPOBaHUIO CTabunbHOro n cbanaHCMpPOBaHHOMO
Auarnora.
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INTELLECTUAL

PROPERTY

COMMITTEE:
ENHANCING LEGAL
FRAMEWORKFOR

BUSINESS

For nearly three decades, the Association of European Businesses has been
actively involved in shaping and improving the legal framework for intellectual
property (IP) protection in Russia. The AEB Intellectual Property Committee
remains a key platform for professional dialogue aimed at advancing and
modernizing Russian and regional regulations.

In 2025, amid dynamic legislative changes and global
transformations, the Committee continues its mission: not
only analyzing new norms, laws, and law enforcement
practices but also promoting balanced solutions that align
with the interests of rights holders and the goals of Rus-
sia’s economic development. Through expert discussions,
consultations with government agencies, and detailed
work on legislative initiatives, the Committee helps busi-
nesses adapt to new realities, mitigate risks, and maintain
stability.

Regular activities of the Committee

The AEB Intellectual Property Committee actively monitors
key legislative changes affecting rights holders and business
conditions in Russia. During quarterly meetings, representa-
tives of AEB member companies thoroughly discuss new leg-
islative initiatives and law enforcement trends, assess their
implications, and develop unified positions for dialogue with
government authorities, legislative bodies, and law enforce-
ment agencies. Annually, the Committee organizes the AEB
Intellectual Property Conference, inviting representatives
from government agencies, courts, international and regional
organizations, law firms, and rights holders.
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Beyond analytical work and discussions, the Committee ac-
tively engages with government bodies by submitting inquir-
ies, comments, and proposals on key legislative initiatives. This
practice ensures that the business community’s perspective
reaches regulators and contributes to more balanced legal
norms.

Counterfeit

Following the amendments to the Code of Administrative Of-
fenses of the Russian Federation (Federal Law No. 192-FZ),
which took effect on October 21, 2024, the authority to file re-
ports upon detecting counterfeit goods on the domestic mar-
ket was transferred from the police to the Federal Service for
the Oversight of Consumer Protection and Welfare (Ros-
potrebnadzor). The Committee initiated dialogue with regula-
tors to clarify the new enforcement mechanisms.

The Committee’s systematic efforts to submit appeals to au-
thorities are a critical element of business advocacy. Each ap-
peal is based on in-depth analysis of practical consequences
for businesses and aims to find solutions that help companies
maintain stability amid evolving regulations.

Pharmaceutical intellectual property

In 2024-2025, Committee members, in collaboration with the
AEB Healthcare and Pharmaceuticals Committee, focused
extensively on developing regulations and practices related to
pharmaceutical IP. Key topics included compulsory licensing,
changes in patent infringement disputes (or threats thereof),
patent term extensions, and the development of pharmaceu-
tical registries at national and regional levels. A series of meet-
ings were held with leadership of Rospatent (the Federal Ser-
vice for Intellectual Property) and the Eurasian Patent Office,
alongside representatives of AEB pharmaceutical member
companies — both innovative and generic drug manufactur-
ers. The Committee continues to collaborate with the AEB
Healthcare and Pharmaceuticals Committee, government
agencies, and international organizations on these issues.

Compulsory licensing

One of the most significant topics is the draft law expanding
the compulsory licensing mechanism, submitted to the State
Duma in January 2025. The initiative proposes that author-
ized executive bodies approve lists of underutilized or unused
inventions, excluding those already employed in products,
services, or works available in Russia. Committee members
thoroughly analyzed the proposed changes, including poten-
tial abuses by bad-faith applicants and the budgetary costs of
compiling and maintaining such lists. The Committee will con-
tinue monitoring developments and promptly inform AEB
members.

ANTON BANKOVSKY

Parallel import

Perhaps one of the most contentious issues in recent years
has been parallel imports. Currently, there is a trend toward
reducing the list of goods eligible for parallel import. The Min-
istry of Industry and Trade has decided to shift its approach:
instead of permitting entire categories of goods, specific lists
of brands will be created. These brands may be imported with-
out rights holders’ consent.

While parallel imports remain partially legalized, their scale is
gradually declining. Regulators are focusing on stimulating
domestic production and establishing official supply chan-
nels.

Amendments to the Advertising Law

In 2024, the Committee prepared detailed comments on
Draft Law No. 247436-8 (“On Amending Article 5 of the Fed-
eral Law ‘On Advertising”), emphasizing the need to balance
business and consumer interests. During 2025 meetings, the
Committee actively discussed changes in advertising and dig-
ital regulations, including a proposed 3% levy on revenue from
online promotion of goods, services, and works targeting Rus-
sian consumers.

Tax on foreign companies’ trademarks

The Committee also addressed the proposed fiscal measure
of a 35% profit tax for organizations using trademarks of for-
eign companies that exited the Russian market. Committee
experts will continue monitoring developments and promptly
inform AEB members of changes.

IP rights protection for foreign states

In 2024, the Committee worked on its position regarding Draft
Law No. 651038-8 (“On Amending Article 1225 and Article
1231 of Part Four of the Civil Code of the Russian Federation”),
which proposed changes to the IP rights protection status of
“unfriendly” foreign states. In its comments, AEB experts ana-
lyzed potential business impacts and suggested alternative
regulatory approaches.

Conclusion

Over the past decades, Russia has worked to strengthen its
image as an attractive destination for foreign investment.

Throughout this period, the AEB Intellectual Property Com-
mittee has played a pivotal role as a key platform for dialogue.
However, the process of refining the legal system continues,
and much work lies ahead.
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AHTOH §
BEAHKOBCKWUM

Mpencenatens Komuteta AEB
Mo UHTeNNIeKTyanbHOM
COBCTBEHHOCTM

KOMUTETINO .
UHTEJIJIEKTYAJIbHOMU
COBCTBEHHOCTM:
YNYULUAA NMPABOBYIO
CPEAY ANNA BUSHECA

Ha npoTaxkeHnn no4utn Tpéx aecatunetmm Accoumnaumsa eBponenckoro bmusHeca
aKTUBHO y4acTByeT B YOPMUPOBaHNU U COBEPLLUEHCTBOBaHMM NPaBOBOM Cpeabl
B chepe 3almnTbl MHTeNnneKTyanbHom cobctBeHHocTn B Poccnun. Komutet AEB
MO MHTENEeKTYyaNlbHOM COBCTBEHHOCTM OCTAETCH KITKOYEBOM NJTOLLAAKOM

Ans npodeccrnoHanbHOro gmanora C Lesnbtko pasBuTmna U MO4EepPHM3aLLMMN
POCCUMNCKOro U perMoHasibHOro peryinpoBaHus.

B 2025 ropy Ha doHe AMHaMUYHbIX UISMEHEHW 3aKOHOAaTe b~
CTBa W rfnobasnbHbIx TpaHchopMaLnm KoMuteT npopornxkaeTt
BbIMOJIHATb CBOKO MUCCUIO: HE TOJIbKO aHanM3MpoBaTb HOBbIE
HOPMbI, 3aKOHOMPOEKTbI U MOAXOAb! MPaBOMNPUMEHUTENbHON
NPaKTUKK, HO 1 CMOCOBCTBOBATL BblpaboTKe cbanaHCMpOBaH-
HbIX peLleHUI, OTBEYalOLLMX KaK MHTepecaM npaBoobnagaTe-
e, Tak W 3ajavaM pasBUTUA POCCUNCKON 3SKOHOMUKM.
Yepes akcrepTHble 06Cy>KAEHWS, KOHCYNbTaLLMK C FTOCYAapPCT-
BEHHbIMM OpraHamu 1 AeTanbHyo NpopaboTKy 3aKOHOAATE b-
HbIX MHULUMATMB KOMWUTET moMoraeT KOMMaHWaM afanTupo-
BaTbCA K HOBbIM peanusaM, MUHUMU3UPOBATb  PUCKM
M COXPaHATb YCTOMYMBOCTb BU3Heca.

PerynﬂpHaﬂ aeartenbHocTb KoMuTteTa

KoMuTeT No nHTennekTyanbHoM CO6CTBEHHOCTM MPOAoIKaeT
aKTUBHYIO paboTy Mo aHanuay K4YeBblX 3aKOHOAATEsbHbIX
M3MEHEeHWUI, 3aTparMBaloLLMX UHTepechl NMpaBoobnajaTenen
M ycnosus BeaeHus 6usHeca B Poccuun. Ha exxekBapTanbHbix
3acefaHusax npeacrtaBuTenn komnaHum-uneHos AEB petanb-
HO 06CYXXAaloT HOBblEe 3aKOHOTBOPYECKNE MHULMATUBBI, MO~
XO[lbl MPaBOMPUMEHUTENTBHOMN MPAKTUKK, OLLeHUBAKOT UX MO-
cnencteMa UM BblpabaTbiBalOT — COrMlacoBaHHble  MO3ULMK
AN8 nanora c opraHaMun rocyflapCTBEHHOM BlacTy, cybbekTa-
MW 3aKOHOZATENIbHOW MHULMATUBBI U MPaBONPUMEHUTENIbHOM
npakTukun. ExxeronHo KomntetoM npoBoamtcs koHdepeHLus
Nno MHTeNNEeKTyasrlbHOM COBCTBEHHOCTH, Kyda MpuriallatoTcs
NPeACcTaBUTENN FOCYAaPCTBEHHbIX OPraHOB, CYA0B, MeXAyHa-
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POLHbIX U PErMoHanbHbIX OpraHuU3aLui, lopuanyeckmx GupM
M npaBoobnagaTtenen.

[MoMMMO aHannTUYeckom paboTbl n 0bcyxxaeHur, KoMuTeT ak-
TUBHO B3aMMOLEMNCTBYET C rOCYyfapCTBEHHbIMU OpraHaMmu, Ha-
npaBss 3arnpochl, KOMMEHTAPUWN U MPEASIOXKEHUS MO KIltoYe-
BbIM 3aKOHOHATeSIbHbIM  WHMLMATMBaM. OTa MnpakTUKa
NMo3BONSET He TONTbKO AOHOCUTb MO3UMLIMIO 6U3Hec-coobLecT-
Ba [O PErynsiTopoB, HO W BNMATb Ha dopMUpoBaHMe Honee
cbanaHCUMpPOBaHHbIX MPaBOBbIX HOPM.

KoHTpadakTr

Co BctynneHuem B cuny 21 oktabpa 2024 roga MaMeHeHU
B Konekc Poccuiickon ®Pepepaumm 06 afMUHUCTPATUBHbBIX
npasoHapyweHusax (P3 Ne 192-D3) nonHoMoums Mo cocTaB-
JIEHUIO MPOTOKOSOB NMPU 06HaPY>KeHUU KOHTpadaKTHOM Npo-
OYKUWMW Ha BHYTPEHHEM PbIHKE NepeLLn OT MNOMLUKN K opra-
HaM PocnoTpebHaasopa. KoMuTeT uHMLMMpOBan Auanor
C perynatopamu, 4Tobbl MPOACHUTL HOBblE MeXaHU3Mbl Mpa-
BOMPUMEHEHMS.

CucteMHada paboTa KoMuTeTa no HanpasneHuo obpatleHui
B OpraHbl BflaCTU — BaXKHbI 3M1€MEHT 3almUTbl MHTEPECOB
6usHeca. Kaxxpoe Takoe obpalileHne OCHOBaHO Ha ry60oKoM
aHanu3se nNpakTMYeCcKMX NocneacTeuii ana 6mMsHeca M Hanpas-
JIEHO Ha MOWUCK PELUEHUI, KOTOPbIe MO3BOJIAIOT KOMMaHUAM
COXPaHATb YCTOMUYMBOCTb B YCIIOBUAX MEHSIOLLErOCs perynv-
poBaHus.

MHTennekTyanbHas co6CcTBEHHOCTb
B o6bnactu papmMaLeBTUKH

B 2024-2025 ropax y4acTHKM KoMuUTeTa MO MHTENNeKTyab-
HoM cobcTBeHHOCTU coBMecTHO ¢ KomuteTom AEB no 3apa-
BOOXPaHeHWo 1 dapMaLeBTUKe YAENUIM MHOTO BHUMaHMS
BOMpPOCaM, CBSI3aHHbIM C Pa3BUTUEM PErySIMPOBaHUS U Mpak-
TUKW BOMPOCOB MHTENSIEKTYaslbHOM COOCTBEHHOCTH B 0bna-
ctn dapmaueBTrkm. Cpeam aTMX BONPOCOB — W MPUHYANTENb-
Hoe N1LeH3MpoBaHMe BobacTn papMaLleBTUKK, U U3MEHEHMEe
MOAXOA0B K CriopaM O HapyLUEHWW NaTeHTOB 1 06 yrpose Ha-
pyLUeHMsa NaTeHToB B o6acTu papMaLeBTUKKN, BOMPOChHI, CBSA-
3aHHble C NPOAJSIeHNeM NaTeHToB B obnacTn papMaL.eBTUKM,
M Ccnopbl BOKPYT TaknX NMPOAJIEHWI, BONPOCHI pa3sutma dap-
MaLIeBTUYECKUX PEeCTPOB Kak Ha HaLlMOHallbHOM, Tak U Ha pe-
rMoHaNbHOM YPOBHSIX. Bbln NpoBenéH pag BCTpeY ¢ yyacTnem
pykoBoacTtBa PocnateHTta, EBpasuiickoro [MaTeHTHOro Be-
[OMCTBa, C OAHOW CTOPOHbI — 1 NpeAcTaBuTenen papmaLes-
TUYECKMX KOMMaHWM — y4aCTHWKOB AccoLiMaLimm, Kak MHHOBa-
LIMOHHbIX, TaK U I>)KEHEPUKOBbIX KOMMaHWM, C A PYrOM CTOPOHBI.
KomuteT npopomnxaet Blaumopenctesne ¢ Komutetom AEB
no 34paBoOOXpPaHeHnto 1 bapMaLleBTUKe, C MpeACcTaBUTENAMM
roCyAapCTBEHHbIX OPraHOB N MEXAYHaPOAHbIX OpraHm3aL i
Mo 3TUM BOMpOCaM.

AHTOH BAHKOBCKUMU

B 2025 rOAY HA ®OHE
AWHAMUYHbIX USMEHEHWU
3AKOHOAATEJ/IbCTBA

W FNOBAJIbHbIX TPAHCOOPMA-
LU KOMUTET NPOAOJIKAET
BbIMOJIHATb CBOIO MUCCMUIO:
HE TOJIbKO AHAJIU3UPOBATb
HOBbIE HOPMbl, 3AKOHOMPO-
EKTbl MU NOAXOAbI MPABOMPMU-
MEHUTE/IbHOM NMPAKTUKMN,

HO 1 CMNOCOBCTBOBATD
BbIPABOTKE CEAJTAHCUPOBAH-
HbIX PELUEHWW, OTBEYAIOLLMX
KAK MHTEPECAM MPABOOBJIA-
AATENEWN, TAK U 3AJAYAM
PA3BUTUSA POCCUNCKOM
9KOHOMMUKMW.

MpuHyauTenbHoe NuULeH3npoBaHue

OpHa 13 Hanbonee 3HaYNMbIX TEM — 3aKOHOTMPOEKT O paclum-
PEeHUM MexaHu3Ma MNPUHYAUTENIbHOMO  JIMLEH3UPOBaHMUS,
BHec&HHbI B locayMy B aHBape 2025 ropa. 3akoHofaTesnbHas
WMHULMATMBA, B YaCTHOCTHW, MpeaycMaTpUBaeT, YTO YrOSIHOMO-
YeHHble opraHbl UCMOSTHUTENbHOM BacTU yTBepXXhatloT ne-
PEYHU HEeUCrnosnb3yeMmbiX UM HEeAOCTAaTOYHO UCMOJIb3yEeMbIX
nsobpeteHui. MNpn 3TOM B NepeyHn He JOMKHbI BKITOYaTbCS
n3ob6peTeHUd, NCMob3yeMble B MPOoayKLMK, paboTax U ycny-
rax, AOCTYMHbIX Ha TeppuTopumn PO. YuacTHukn KomuteTa
TWaTesbHO MpOaHanM3MpoBaniM npeasaraemble U3MEeHEeHUd
n 06Cyamnn BO3MOXKHbIE 3/10yNoTpebieHMa CO CTOPOHbI He-
[O6POCOBECTHbIX 3adBUTENEl, 3aTpaTbl rOCyAaPCTBEHHOrO
6ropKeTa Ha MOArOTOBKY nepevHeln n ux segeHune. Kommutet
NPOLOIIKUT CNeauTb 3a pasBUTUEM CUTYaLIUN U BOBPEMS UH-
dopmuposaTb YneHos AEDB.

MapannenbHbi UMNOPT

MoXkanym, oauH U3 cCaMbIX OCTPbIX BOMPOCOB, KOTOPbIN CTOAN
Ha NoBeCTKe NoCNeAHNEe HECKOMBbKO NeT — napasnnenbHbi UM-
nopT. Cenyac Mbl BUAMM TEHAEHLMIO Ha COKpaLLeHne crnmcka
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TOBApPOB, Pa3peLU&HHbIX AN14 NapasnienbHoro uMnopTa. MuH-
MPOMTOPTr PeLnn MOMEeHATb MOAXOA: BMECTO paspelleHus
K BBO3Y LIeJfIbIX KaTeropui ToBapoB ByayT cosfdaHbl CUCKM
KOHKPETHbIX 6peHA0B, TOBapbl C UCMOMb30BaHNMEM KOTOPbIX
OyneT paspelueHo BBO3UTb 6e3 cornacuda npasoobnagatenem.

[MapannenbHbIM MMAOPT OCTAETCHA YaCTUYHO JleranmsoBaH-
HbIM, HO ero MacLuTabbl MOCTEMNEHHO CHMXXatoTcda. PaboTa pe-
rynaTOpOB HamnpasseHa Ha CTUMYJIMPOBaHWE OTeYeCTBEHHO-
ro NMPOW3BOACTBa W HanaxmBaHUe OPULIMabHbIX MOCTaBOK
TOBapOB.

MN3MeHeHUda B 3aKOH O pekname

B 2024 rony KomuteT noarotoBus passepHyTbie 3aMeyvaHus
K 3akoHonpoekTy Ne 247436-8 «O BHecCeHUU WM3MEHEHWs
B cTaTbto 5 PepepansHoro 3akoHa «O pekname»», akLeHTU-
pys BHUMaHME Ha HeobXOoOAMMOCTM COXpaHeHws 6GanaHca
MeXxay uHTepecamu busHeca n notpebuTenen. Ha sacegaHn-
ax KomuteTa B 2025 rofy akTUBHO 06CY)KAAIOTCA U3MEHEHMS
B PerynmMpoBaHmnm pekiaMbl U udpoBor chepsbl, BKIOYaa HO-
BbI 3%-11 cH6Op C LOXOLOB OT OHIANH-MIPOABUXEH WA TOBaPOB,
paboT unycnyr ana notpebutenei PO.

Hanor Ha ToBapHble 3HaKM MHOCTPaHHbIX
KOMMaHuM

He ocTanacb 6e3 BHMMaHWa KoMuTeTa 1 Takaa npeanarae-
Masa duckanbHasa Mepa, kak 35%-1 Hanor Ha NpubbINb ANS op-

raHu3aunin, NCMoNb3yoLWMX TOBaPHbIE 3HAKN MHOCTPaHHbIX
KOMMaHWK, yWeALNX C POCCUNCKOro pbiHKa. DKcnepTbl Ko-
MUTETa NPOAOSIKAT CNeAUTb 3a Pa3BUTUEM CUTYaLMN U BO-
BpeMsa nHdopmMumpoBsaTb uneHos AEB 06 nsmeHeHusax.

OxpaHa npaB MC nHocTpaHHbIX rocyaapcTB

B 2024 ropy KomuteT paboTan Hag $opMMpOBaHMEM MO3U-
umm no 3akoHonpoekTy Ne 651038-8 «O BHeceHUU M3MeHe-
HWI B cTaTbto 1225 1 cTaTblo 1231 yacTm yeTBepTOM ParkaaH-
ckoro kofekca Poccuiickon epepaumm» (B YaCcTu USMeHeHMs
cTaTyca OXpaHbl MpaBa WHTENEeKTyallbHOW COBCTBEHHOCTU
HeLpY>KeCTBEHHbIX MHOCTPaHHbIX rocyaapcTs). B cBomx koM-
MeHTapusx akcnepTol AEB getanbHo npoaHanusunposanu no-
TeHLUMasbHble NoCNeacTBUsA ANna 6G1U3Heca U NpeasioxXmnn Bos-
MOXKHbl€ afibTepPHaTVBHbIE MOAXOAbI K PErYSIMPOBaHUIO.

3aknioueHue

Ha NPOTAXEHUN NocneaHnx E,eCFITl/IJ'IeTMI;I Poccua akTmBHO
pa60Tana Ha yKpenieHneM CBoero MMmna)Ka Kak npumBieka-
TE€JIbHOro HanpaB/1eHUAa 4119 MHOCTPaHHbIX MHBeCTVILI,M;I.

KomuteT AEB no nHtennekTyanbHom cobCTBEHHOCTM Ha Npo-
TSXKEHWM BCEro 3TOro Nepuoa Urpas KIoveByto posib, BbICTY-
nasi BaXxHOW nnowagkon ana avanora. OfHako npolecc co-
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ALEXEY SOLDATOV

Chairperson of the AEB Product
Conformity Assessment Committee;
Technical Markets Access Expert,
Bosch Group

PRODUCT

CONFORMITY
ASSESSMENT
COMMITTEE:
SUCCESSES

AND PROSPECTS

The AEB Product Conformity Assessment Committee (PCAC) plays a key role in
representing the interests of foreign companies operating in Russia and the
Eurasian Economic Union (EAEU). Established in 2012 on the basis of the
Working Group on Technical Regulation and Standardization, the Committee
actively participates in legislative harmonization, the removal of administrative
barriers, and the promotion of international standards.

For AEB members, issues related to technical regulation,
standardization, and conformity assessment are critical, as
they directly affect market access conditions, the cost of con-
formity assessment, and business competitiveness. PCAC
serves as a platform for dialogue between European compa-
nies and regulatory bodies, ensuring a balance between pub-
lic needs — such as safety, energy efficiency, resource conser-
vation, and fairconsumerinformation —and business interests.

PCAC has participated in several international projects aimed
at harmonization of the technical requirements between Rus-

sia and the EU, including EuropeAid/132827/C/SER/RU “Ap-
proximation of Technical Regulation and Standardization Sys-
tems of the Russian Federation and the EU” under the
EU-Russia “Partnership for Modernization” initiative (2013-
2016); the Technical Regulation and Market Surveillance
working groups of the Industrialists’ Round Table, supported
by Siemens AG and the RSPP (2012-2013); and the project by
the Russian Ministry of Education and Science, UNDP, and
the Global Environment Facility “Standards and Labeling for
Promoting Energy Efficiency in the Russian Federation”
(2013-2014).
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Advocating for AEB members’ interests

PCAC systematically engages with Russian and supranational
authorities, including the Ministry of Economic Development,
Rosstandart, the Federal Accreditation Service, and the Eura-
sian Economic Commission (EEC). Key achievementsinclude:

» Participation in drafting technical regulations. The
Committee is actively involved in discussing draft techni-
cal regulations of the Russian Federation and the EAEU,
proposing amendments aimed at reducing the regulatory
burden on businesses. For instance, in 2015-2016, PCAC
succeeded in revising the list of products subject to man-
datory certification under TR CU 010/2011 “Safety of Ma-
chinery and Equipment”.

» Collaboration with the EEC. PCAC regularly delegates
representatives to EEC working groups, contributing to
the harmonization of product requirements. In 2018, the
Committee proposed establishing a supranational adviso-
ry body to clarify ambiguous provisions of technical regu-
lations, helping mitigate interpretive discrepancies be-
tween market participants and regulatory bodies.

» Preventing duplicative regulation. The Committee op-
poses the introduction of national requirements that con-
flict with EAEU norms. For example, in 2019, PCAC suc-
ceeded in eliminating redundant requirements for
electrical products under the EAEU technical regulation
“Restriction of Hazardous Substances in Electrical and
Electronic Equipment” (TR EAEU 037/2016).

Business risks analysis

PCAC conducts in-depth analysis of technical trade barriers
faced by foreign companies. Key issues include:

» Ambiguity in regulatory provisions. For example, TR CU
004/2011 “Safety of Low-Voltage Equipment” lacked
clear criteria for categorizing certain products as subject to
mandatory conformity assessment, leading to inconsistent
decisions by certification bodies.

» Redundant procedures. Mandatory third-party certifica-
tion of serial products increases business costs. PCAC ad-
vocates for recognizing production audits conducted by
international expert organizations as part of the mandato-
ry production assessment procedure.

» Accreditation issues. A shortage of accredited testing
laboratories for certain product types in EAEU countries
causes certification delays and excessive costs due to lim-
ited service availability.

Legislative improvement

The Committee annually publishes analytical reports with rec-
ommendations for improving legislation in the areas of stand-
ardization and technical regulation.

» Standard harmonization. PCAC promotes the recogni-
tion of international standards (primarily ISO and IEC)
withinthe EAEU. In 2017-2018, European norms were suc-
cessfully included in the lists of standards accompanying
technical regulations.

» Procedure simplification. PCAC proposes allowing con-
formity declarations without mandatory third-party in-
volvement for low-risk products.

» Sanitary regulations. Regarding the TR CU on medical
devices, the Committee secured a deferral of the regula-
tion’s implementation until registration procedures are
harmonized across EAEU member states.

Development outlook

The Committee’s strategic priorities for the coming years in-
clude:

» Enhancing transparency. PCAC calls for the preparation
and publication of technical regulation guidelines, mod-
eled after the European Blue Guide.

» Digitalization. Further development of electronic docu-
ment workflows to expedite conformity assessment pro-
cedures.

» Strengthening market surveillance. Shifting the focus
from preliminary control to market safety monitoring and
increasing the accountability of economic operators for
violations of mandatory technical regulation require-
ments.

» Business engagement. Expanding business participation
in the development of new standards and technical regu-
lations, including by strengthening representation in
working groups and technical committees.

Conclusion

Over the years, PCAC has proven effective as a platform for
dialogue between businesses and regulators. Thanks to its ef-
forts, excessive requirements have been reduced, preparation
for new rules hasimproved, standards have been harmonized,
and investor risks have been minimized. Future PCAC efforts
will aim to strengthen trust in the EAEU’s technical regulation
system — crucial for maintaining the region’s attractiveness to
domestic and foreign companies.

The Committee remains a key player in shaping transparent
and predictable rules, fostering the integration of Russia and
the EAEU into the global economy.
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AJIEKCEM
CONAATOB

Mpencenatens Komuteta AEB
Mo OLLeHKe COOTBETCTBUSA
NPOoAyKLMK;

DKcnepT Mo TEXHUYECKOMY
LOCTYMY Ha PbIHKM,

Bosch Group

KOMMUTET NO OLIEHKE

COOTBETCTBMA
NMPOAYKLUM: YCINEXUA
U NEPCNEKTUBDI

KomunteT AEB no oueHke cOOTBETCTBUA MPOAYKLMM UTPaET BaXkKHYHO POSb

B 3aLLMTE MHTEPECOB MHOCTPaHHbIX KOMMNaHUN, paboTatowmx B Poccum n ctpaHax
EBpa3uinckoro askoHomMmnyeckoro cotoza (EADC). CospaHHbin B 2012 rogy Ha 6aze
Pabouen rpynnbl MO TEXHUYECKOMY PETYSIMPOBAaHUIO U CTaHAapTMU3aLmu,
KOMWTET aKTUBHO y4aCTBYET B rapMOHM3aLLMM 3aKOHOA4ATENbCTBA, YCTPaHEHUM
aAMUHUCTPaTMUBHbIX 6apbepoB U NPOABUMKEHUN MEXAYHAPOAHbIX CTaHAAPTOB.

[nauneHoB AEB Bonpocbl TEXHUYECKOro perympoBaHus, CTaH-
LapTU3aLmMu 1 OLLEHKU COOTBETCTBUSA UMEIOT KPUTUYECKOe 3Ha-
YyeHue, Tak Kak HampaMyto BUAIOT Ha BO3MOXHOCTU W YCIIOBUA
TEXHWUYECKOro AOCTYMa NMPOAyKLUMU Ha PbIHOK, CTOMMOCTb MOA-
TBEPXKOEHWNSA COOTBETCTBUSA U KOHKYPEHTOCMOCOBHOCTL B13Heca.
KoMuTeT cnyxmT nnoLagkon Ans Ananora Mexzay eBponenckmn-
MW KOMMaHUSIMK U perynisTopamu, obecrneumnsas banaHc Mexay
noTpebHocTaMM obLLecTBa B 0651acT 6€30MacHOCTH, SHepreTh-
yeckon apPeKTUBHOCTH, pecypcocbeperxeHuns, [obpocoBecT-
Horo MHOPMUPOBaHKA NprobpeTaTenen NPOAYKLUN U HTepe-
caMu busHeca.

YUneHbl KoMuTeTa yyacTBOBanm B paboTe HECKObKMUX MeXayHa-
POAHbIX MPOEKTOB, HaMpPaB/IEHHbIX Ha FAPMOHM3aLIMIO TEXHNYE-
CKUX  TpeboBaHWi Mexay PO " EC, TaKmx
kak EuropeAid/132827/C/SER/RU «CbrmxeHne CUCTEM TEXHU-
YecKoro perynunposaHus 1 ctaHgapTusaummn PO n EC» B pamkax
nHuumaTtuebl EC 1 Poccum «[MapTHEpPCTBO ANs MoaepHM3aLmm»
2013-2016 rr, pabounx rpynn «TexHnueckoe peryampoBaHue»
M «Hapsop 3a pbiHKOM» Kpyrioro ctofia MpOMbILLIEHHUKOB

W npeanpuHuMatenen npwu copenctamm Cumenc AT n PCIIM
B 2012-2013 rr,, npoekT MuHobpHayku, [MPOOH u MobansbHoro
Okonoruyeckoro ®orpa «CTaHAapTbl U MapKUPOBKa A9 Mpo-
LBWXeHUs aHeproaddekTBHocTH B Poccuinckon Pepepaumm»
B2013-2014rr.

Jlo66upoBaHMe MHTEepecoB KOMNaHUK-
uneHos AEB

KoMuteT Bel€T cucTeMHYI0 paboTy C POCCUNCKUMU U HaZHaLLM-
OHaslbHbIMW OpraHaMm BNacTH, BKtouyas MUHIKOHOMPa3sBUTUS,
PoccTanpapt, PenepanbHyto cnyxby no akkpeamutaumm un Es-
pasunmnckyto akoHoMu4yeckyto komuceuio (ESK). Kntoueble go-
CTVKEHUS:

» YyacTue B pa3paboTke TeXHUUECKUX pernaMeHToB. Ko-
MUTET aKTUBHO BOBJIEYEH B MPOLIECC OBCYXXAEHUS NMPOEK-
TOB TexHuYeckux pernameHtoB Poccuinckon Pepepaumm
n EASC, npeanaraet MsMeHeHus), HarnpaBfieHHble Ha CHU-
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)KEHWE M3ObITOYHOM Harpysku Ha 6usHec. Hampumep,
B 2015-2016 ropmax ynanocb fobuTtbca nepecMoTpa ne-
PeYHA MPOAYKLMK, Moanexallel obazaTeNlbHON cepTu-
dukaumm, B pamkax TP TC 010/2011 «O 6e3onacHoCTU Ma-
WWH 1 06opynoBaHUS».

» Pa6ota c ESK. KomuTeT perynapHo HanpasngeT CBOMX
npeacTaButenen B paboune rpynnel ESK, yyactBys B rap-
MOHM3auum TpeboBaHnM K Npoaykunn. B 2018 rony Komun-
TET NPEeANOXKNUI CO3AaTb HafHALMOHASbHbBIN KOHCYbTa-
LMOHHbIM  OpraH [Afld  Pa3bsCHEHUS  MOJIOXKEHWUM
TEXHUYECKUX PEersiaMeHTOoB, Bbl3blBalOLLMX HEOLHO3HaY-
HYIO TPaKTOBKY, YTO MO3BOJSIUIO 6bl CHU3UTb PUCKM pas-
HOUTEHUI MeXAY Y4aCTHUKaMM PbiHKa U HaA30PHbIMU Op-
raHamu.

» [pepoTBpauieHne aybnupyolero perynuposaHus. Ko-
MUTET BbICTyMaeT NPOTWB NPUHATUA HaLMOHalbHbIX Tpe-
6oBaHUM, npoTMBopevalmx HopmaM EASC. Tak,
B 2019 ropy ynanocb 0o6UTbCA UCKITOUYEHUA aybnvpyto-
WKX TPeboBaHUN K 3MEKTPOTEXHUYECKOW MPOAYKLMM
B paMKax TeXHUYeCcKoro pernameHTta EBpasunmickoro ako-
HoMM4yeckoro cotoza «O6 orpaHWYeHUU MPUMEHEHUS
OMacHbIX BELLECTB B U3LENUAX SEKTPOTEXHUKN U Paamno-
anekTpoHukm» TP EASC 037/2016.

AHanus puckos ansa 6usHeca

KoMuTeT NpoBoauT rnyboKuii aHanms TeXHUYECKnX Gapbepos
B TOProBsie, C KOTOPbIMU CTaIKMBalOTCA MHOCTPaHHbIe KoMma-
Hun. Cpenm kntoueBbIx Mpobnem:

» HeopHo3HaYyHOCTb NonoXeHWW pernaMeHToB. Hanpwu-
Mep, B TP TC 004/2011 «O 6e30nacHOCTU HU3KOBOSTBTHOTO
060pynoBaHUA» OTCYTCTBOBAIN YETKME KPUTEPUM MPU OT-
HeCceHWN HEeKOTOPbIX BULOB MPOAYKLMKN K 06bekTaM 0b53a-
TENbHOro NMOATBEPXKAEHNS COOTBETCTBUS, YTO NMPUBOLUIO
K MPOM3BOJIbHBIM PELLEHNSM OpraHoB cepTUdUKaLUK.

» MWUs6bITouHocTb Npoueayp. Obs3aTenbHas cepTudmKaLma
CEepUINHOWM MPOAYKLUMUW C MPUBEYEHMEM TPETbUX CTOPOH
yBenu4yMBaeT 3aTpaTbl busHeca. KomuTeT npeanaraet npu-
3HaBaTb ayauTbl MPOU3BOACTBA, MPOBEAEHHbIE MEeXAyHa-
POLHbIMU 3KCMEPTHLIMU OpPraHn3aLLMaMmn B paMKax obsaza-
TeNbHOW NpoLeaypbl aHanmsa COCTOAHUA MPON3BOACTBA.

» [po6neMbl akkpeauTauun. HegoctaTtouHoe KONMMYECTBO
aKKPeAMTOBaHHbIX UCMbITaTeNbHbIX JlabopaTopuii B cTpa-
Hax EASC no HekoTopbIM BUAAM UCMbITaHWUM OTAEMbHbIX
BMOOB MPOAYKLIMM, YTO CO3LaET 3aiep>KKM B MPOBeAeHUN
obda3aTeNlbHOM cepTUPUKaLIUM U MPUBOAUT K U3OBITOUHBIM
n3pepXKKaM BCreACTBNE HeloCTaTKa NPeaioKeHNs yCyr.

COBepI.I.IeHCTBOBaHMe 3aKoHoAaTe/1bCTBa

KoMuTeT exxerogHo ny6mkyeT aHaIMTUYeCKne oTYETbl C Peko-
MEeHAaLMAMMN MO COBEPLLEHCTBOBaHMIO 3aKOHOAaTENbCTBA B 06~
NacTV CTaHAAPTU3ALIMMN Y TEXHUYECKOTO PeryIMpoBaHus.

» [lapMoHu3auusa ctaHgapToB. KOMUTET npoaBuraeT npu-
3HaHWe MeXAyHapOoAHbIX CTaHAAPTOB (Npexae Bcero, ISO
n IEC) B pamkax EASC. B 2017-2018 ropax ynanocb fo-
BUTbCH BKITOYEHUSA EBPOMENCKUX HOPM B MepeyHU CTaH-
[apTOB K TEXHUYECKUM perflaMeHTaM.

» YnpoueHue npoueayp. KomuteT npeanaraeT paspelunTb
[AeKslapupoBaHMe CoOoTBETCTBUA 6e3 0653aTeNbHOro Npm-
B/IEYEHUA TPETbeM CTOPOHbI ANA MPOAYKLUU C HUSKUM
YPOBHEM pUCKa.

» CaHuTapHbie HopMbl. B pamkax TP TC Ha MeauuUMHCKne
nspenusa KoMuteT fobunca OTCPOYKM BBeAeHUA perna-
MeHTa 4O rapMOHM3aLMKN MPOoLLeayp PermMcTpaumm B cTpa-
Hax EASC.

nepCI'IeKTMBbI pa3BuTUa

CrpaTernyeckue npuopuTeTbl AeaTesibHocTn KomuTteTa Ha 6nn-
XanLve rofbl:

» [loBbilweHKe npo3pavyHocTU. KOMUTET NpuU3bIBaeT K NOA-
rOTOBKE U Ny6MKaLMmM pasbaCHEHWUM K TEXHUYECKUM pe-
rnamMeHTaM Mo aHasormm ¢ eBPOMNenCcKMMU LOKYMEHTaMU
Blue Guide.

» Lnudposusauusa. [anbHelilee BHeApPEHNE 3NTIEKTPOHHOIO
LOKYMEHTOOOOpOTa AN YCKOPEHWUs MpoLeayp OLLeHKM
COOTBETCTBUS.

» YcuneHue Hapsopa 3a pbiHKOM. CMelleHne dokyca
OT NpeABapUTESIbHOrO KOHTPOSIA K MOHWTOPUHTY 6e3-
OMacHOCTU MPOAYKLIMU Ha PbIHKE N YCUSTEHNN OTBETCTBEH-
HOCTW 9KOHOMWYECKMX OMNepaToOPOB 3a HapyLUeHne obsza-
TeNbHbIX TPEOOBaHUM TEXHNYECKMX PeriaMeHTOB.

» BoBneuyeHue 6u3Heca. PaclmpeHue yyactus 6usHeca
B pa3paboTke HOBbIX CTaHAAPTOB N TEXHUYECKUX perna-
MEHTOB B TOM YMCSIe MOCPEACTBOM YKPEernaeHNs Mo3unLmm
B paboumnx rpynnax M TeXHUYECKUX KOMUTETaX.

3aknioyeHue

3a rogbl paboTbl KomuteT AEB no oueHke cootBeTcTBUS Mpo-
AYKUMM [lokasan cBo 3DdPEKTUBHOCTb B KayecTBe MioLaikm
AN Ananora busHeca W perynatopos. bnarogaps ycunuam une-
HoB KoMuTeTa ynanocb COKpaTUTb U3ObITOYHblE TpeboBaHMWs,
3apaHee MOArOTOBUTBHCA K WX BBEAEHWMIO, FapMOHW3MPOBaTb
CTaHZapTbl U MUHUMU3UPOBATL PUCKM ANA MHBeCTOpOoB. Hasb-
Hellwaa paboTa ByneT HanpaBfieHa Ha yKperseHue foBepus
K cMCTeMe TexHU4Yeckoro perynupoBaHusa EASC, yto kputnye-
CKM BaXXHO [J19 COXPaHEeHUs MPUBMEKATESIbHOCTU PbIHKa
L1191 OTeYECTBEHHbIX M MHOCTPaHHbIX KOMMaHWM.

KoMUTeT 0cTaéTca KtoYeBbIM UrPOKOM B CO3A,aHMM MPO3paYdHbIX
M NpefckasyeMblx MPaBuIl Urpbl, CNoco6CTBYA MHTErpaLmm Poc-
cum v EASC B rnobanbHyo SKOHOMUKY.
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ELENA KIYANOVA

Chairperson of the AEB North-
Western Regional Committee;
Head of Corporate
Communications, Philip Morris
Sales and Marketing
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NORTH-WESTERN

REGIONAL

OMMITTEE:
NEW CHALLENGES —
NEW STRATEGIES

The AEB North-Western Regional Committee, founded in 2010 in
St. Petersburg, is actively working and developing, overcoming the difficulties

and challenges of the time.

The Committee has always been in constant dialogue with lo-
cal government authorities, business associations and cham-
bers.

One of the Committee’s key events has always been the
Northern Dimension Forum, a kind of systematic platform
for regular communication between businesses in the Eu-
ropean Union and Russia with government representa-
tives, civil society, and representatives of other partner-
ships. Having been formed initially as a platform for
discussing the classic business agenda, it was further
transformed into a more expanded format for tracking fu-
ture trends, new challenges and finding solutions. As many
participants noted, one of the most important factors is the
ability to interact on the Eurasian continent. In 2020, it be-
came obvious that in this interconnected and turbulent
world, which is changing very rapidly due to risks, pandem-
ics, geopolitics, and technology, it is not possible to find a

solution alone. No country or business alone can find an
answer to the challenges they face. And the value of dia-
logue and cooperation, which is why this event was creat-
ed, has especially increased.

The Committee is also actively developing partnerships with
other leading chambers and business associations, such as St.
Petersburg Chamber of Commerce and Industry, the Lenin-
grad Region Chamber of Commerce and Industry, AmCham,
SPIBA, AHK, organizing meetings and events to discuss press-
ing business issues and find solutions, exchange experiences
and best practices.

Volunteer events and social projects implemented jointly with
the National Council for Corporate Volunteering have be-
come one of the new areas in which the Committee has been
actively moving over the past two years. For example, the tra-
ditional autumn ecological and cultural volunteer event in Pe-
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terhof gathers more and more willing and caring people every In 2025, the Committee launched a series of events and
year. Such events are a platform for bringing together busi- meetings titled “Getting to know talented people of St. Pe-
nesses, the non-profit sector and government structures, tersburg”in the fields of culture and art, as well as a seasonal
which contributes to cultivating of a society based on the prin- running club. Lectures and exhibitions, along with introduc-
ciples of solidarity, mutual assistance and support for cultural tions to interesting cultural figures not only help broaden
values. horizons, but also facilitate networking, which undoubtedly

has a positive impact on addressing work-related issues.

VOLUNTEER EVENTS AND SOCIAL PROJECTS IMPLEMENTED JOINTLY
WITH THE NATIONAL COUNCIL FOR CORPORATE VOLUNTEERING HAVE
BECOME ONE OF THE NEW AREAS IN WHICH THE COMMITTEE HAS
BEEN ACTIVELY MOVING OVER THE PAST TWO YEARS. FOR EXAMPLE,
THE TRADITIONAL AUTUMN ECOLOGICAL AND CULTURAL VOLUNTEER
EVENT IN PETERHOF GATHERS MORE AND MORE WILLING AND
CARING PEOPLE EVERY YEAR.SUCH EVENTS ARE A PLATFORM FOR
BRINGING TOGETHER BUSINESSES, THE NON-PROFIT SECTOR AND
GOVERNMENT STRUCTURES, WHICH CONTRIBUTES TO CULTIVATING
OF ASOCIETY BASED ON THE PRINCIPLES OF SOLIDARITY, MUTUAL
ASSISTANCE AND SUPPORT FOR CULTURAL VALUES.

AEBRUS.RU
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Mpencenatens CeBepo-
3anafHoOro perMoHanbHoro
komuteTa AEB; PykoBoauTensb
fenapTaMeHTa KopropaTUBHbIX
koMMyHUKaumi, Philip Morris
Sales and Marketing

CEBEPO-3ANAAHbIN
PEFMOHAJIbHbIN
KOMMUTET: HOBbIE
Bbl30OBbl — HOBbIE
CTPATEMMI

CeBepo-3anagHbin permoHanbHbin komuTteT AED, ocHoBaHHbIM B 2010 rogy
B CaHkT-[leTepbypre, akTUBHO paboTaeT 1 pa3BMBaeTCH, CTOMKO Npeoaosiesas

NMnoTpACeHMA U BbI3OBbl BPEMEHMN.

Komutet BCerga 6blN1 B aKTUBHOM Onanore c MeCTHbIMM yrpaB-
NEeHYeCKUMU CTPYKTYypaMu, 6VI3HeC—O6beD,MHeHVIF|MI/I " nana-
TaMW.

OpHUM M3 KNoYeBbIX MeponpusaTun KommuteTta 6bin dopym
«CeBepHoe M3MepeHune» — cucTeMHasa nollafika Ana pery-
napHoro obuleHns 6usHeca cTpaH EBponeiickoro cotosa
n Poccum ¢ rocynapCTBEHHbIMU OpraHaMy, rpa)aaHCcknM ob-
LLLEeCTBOM, NpeacTaBuTensaMm apyrux naptHépcTs. Chopmmnpo-
BaBLUMCb M3HaYasIbHO KaK MoLajKa Ans obCcyXaeHns Knaccu-
yeckon 6usHec-moBecTkW, GopyM TpaHchopMMpoBascs
B bonee pacluMpeHHbI dopMaT A8 OTCEXMBaHUS TPEHOO0B
OyayLLero, HoBbIX BbI3OBOB W MoucKa pelueHnin. Kak oTMeyanu
MHOTUE YYaCTHUKM, Cpean Hanboree BaxHbIX pakTopoB — Cro-
COBHOCTb K B3aMMOAENCTBUIO Ha €BPAa3MMCKOM KOHTUHEHTE.
B 2020 ropy cTano o4eBMAHO, YTO B 3TOM B3aMMOCBSA3aHHOM
1 TYpOYNEeHTHOM MUPE, O4YEHb BbICTPO MEHSIIOLLEMCS N3-3a PU-
CKOB, MaHAEMUK, FeOMONIUTUKM, TEXHONOTUI, HANTU PeLleHne
B OOMHOYKY He mnpefcTtasnseTcs Bo3MoxHbIM. Ob6ocobrieHHO

HW OAHa CTpaHa, HW OAWMH OU3HeC He MOryT HalTu OTBeTbl
Ha BO3HUKLUKWE Npobnemsl. LieHHoCTb franora u koonepaunm —
TOro, pagm Yero cosgasasca PopyM — 0COOEHHO BO3pocCa.

Kak M3BeCTHO, CyLLLEeCTBYIOT MaKPOIKOHOMUYECKMNE U MOSUTU=
yeckure bakTopbl, KOTOPbIE HAXOAATCA BHE HalLero KOHTPOS.
HbIHeLHAs 3KOHOMUYeCcKas CUTyauus NpuHecna CBOW Tpya-
HOCTW, HO 3@ MOCNeHMe rofbl Mbl HAYYUITUCb aJanTUPOBATHLCS.
OpHako ecTb U Apyrie dakTopbl, Ha KOTOPbIE Mbl MOXEM MO~
BJIUATb KaK Ha cbe,u,epaanOM, TaK N Ha MECTHOM YPOBHSAX. Ce-
BepoO-3anafHbll  pervoHasibHbIi  KOMUTET COCPEenoTOYEeH
Ha 3TUX MeCTHbIX dpakTopax, MO3TOMY Mbl MCMOJIb30BaNIU MO-
crnefiHMe HeCKOsNbKO NeT AN YyCTaHOBMeHUs 6ofiee TeCHbIX
cBasewn ¢ Bnactamu ropopa CaHkt-leTepbypra u JleHuHrpaa-
ckon obnacTn. OTKPbITOCTb, FOTOBHOCTb YC/bilaTh BOMNPOCHI
M NoTpebHOCTM BusHeca CrnocobCTBYIOT PasBUTUIO LOBEPU-
TeJIbHbIX OTHOLLIEHUI, GOPMUPOBaHMIO bpeHaa MHBECTULIMOH-
HOM YCTOMYMBOCTM, HaOEXHOCTU W MpPUBIEKATENIbHOCTU
ANS MexayHapoaHoro busHeca.
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EJIEHA KUAHOBA

KoMUTeT akTMBHO pa3BMBaeT NapTHEPCTBO C BeAyLW MMM Nnana-
TaMu 1 BusHec-obbeamHeHnaMuM, Taknumm Kak: TMM J1O, TN
ClB, AmCham, SPIBA, AHK, opraHunsoBbiBasi BCTpeun n Me-
ponpuATUA AN 06CYKAEHUSA OCTPO CTOAWMX neped 6usHe-
COM MpPo6IeM U MoUCKa peLLeHUi, 0BMeHa OMbITOM U yYLImnX
NPaKTUK.

OnHWM 13 HOBbIX HanpPaB/IeHW 3a NOCNeAHWe ABa rofa cTtano
BOJTIOHTEPCTBO U CoLMaibHble MPOEKTbI, peanunsyemble KoMmn-
TETOM COBMeCTHO ¢ HaunoHasibHbIM COBETOM MO KOPropaTnB-
HOMY BOJIOHTEPCTBY. Tak, HanpuMep, CTaBLlas y>xe Tpaanumn-
OHHOW OCEHHSAS 3KOMOro-KynbTypHas [L0OpOBOSbYeCcKas
akuusa B [NeTeprode ¢ kaxxabiM ronoM cobupaeT Bce 6osblue
Kenawmx 1 HepaBHoAYWHbIX. [1ofo06HbIe MeponpPUsTUS AB-
naTca nnatdopmon Ana obbefmuHeHna busHeca, HEKOMMep-
YECKOro CEKTOPa U rocyAapCTBEHHbIX CTRYKTYP, YTO CMOco6-
cTeyeT dopMMpoBaHuio obLecTBa, OCHOBaHHOro
Ha NPMHLMMNax CoNMaapHOCTH, B3aMMOMOMOLLM 1 MOAAEPKKMN
KYNIbTYPHbIX LLEHHOCTEMN.

B 2025 rogy KomuTeT Hayan ceputo MepornpusaTMii n BCTpeY
«3HaKOMCTBO C TanaHTNuBbIMU NtoabMu CaHkT-leTepbyprax»
B chepe KyNbTypbl M UCKYCCTBa, a TakKKe Ce30HHbI 6erosom
kny6. Jlekumm n BbiCTaBKM, 3HAKOMCTBa C MHTEpPECHbIMU ed-
TensaMU KynbTypbl B pasHbiXx 06nacTax — BCE 3TO momoraeT
He TOJIbKO PacLUMPUTb KPYro3op, HO U CMOCOBCTBYET Haaxu-
BaHWIO CBA3EN, YTO, HECOMHEHHO, MOSTOXXMUTENbHO CKasblBaeT-
CSl Ha peLleHun paboumx BONPOCOB.

CEBEPO-3AMA/ZHbIN
PETMOHAJIbHbIA KOMUTET
AEB, OCHOBAHHbIU B 2010 roly
B CAHKT-NETEPBYPTE,
AKTUBHO PABOTAET _

N PASBUBAETCS, CTOMKO
MPEOAOJIEBASl MOTPACEHMUSA

U Bbl3OBbl BPEMEHW. KOMUTET
BCEMAA Bbl/1 BAKTUBHOM
AWAJIOTE C MECTHbIMMU
YNPABJIEHYECKUMMU
CTPYKTYPAMMU, BUSHEC-
OBbEANHEHUAMMU U NANTATAMM.
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OLEG ZHARKO

Chairperson of the AEB
Southern Regional Committee;
Corporate Affairs Director,
H&N
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AEB IN SOUTHERN
RUSSIA: INTERACTION
OF BUSINESS,
GOVERNMENT,

AND SOCIETY

The AEB Southern Regional Committee was established in 2003 and became
the first regional Committee within the Association. It consists of 24 companies
operating in the Krasnodar region and the Rostov territory in the following
areas: agro-industrial complex, banking, mechanical engineering, food
production, consulting. Thanks to the productive work of the Committee
members and its coordinating Council, the Southern Regional Committee is a
community of like-minded people whose activities are aimed at maintaining
positive conditions for business development and effective interaction with
regional authorities.

The main activities of the Committee are: The Committee maintains active relations with the adminis-
tration of the Krasnodar region, deputies of the State Duma of
» interaction with regional authorities to maintain favorable the Russian Federation from the Krasnodar region, deputies

conditions for the activities of the member companies; of the Legislative Assembly of the Krasnodar region, the Pub-
» development of cooperation with key non-governmental lic Chamber of the Krasnodar region, leading state universities
partners; and the largest business associations. The work of many Com-
» implementation of the long-term program “Time for new mittee members has been recognized with awards from re-
strategies”; gional authorities.

» collaboration with leading state universities in the region.
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The information partner of the Committee is the socio-politi-
cal weekly Yug Times. Members of the Southern Regional
Committee are members of the editorial board. Thanks to
close cooperation with the Yug Times, the Committee imple-
ments several projects and programs, and its activities are
widely represented in the media. Since 2017, the Yug Times
Business Communications Agency, with the support of the
Public Chamber of the Krasnodar region, has been holding an
annual “Triumph” competition. The purpose of the competi-
tion is to draw attention to the role of the individual in society,
support the initiatives of public associations, and recognize
the professional achievements of managers and specialists
who have distinguished themselves in various fields of activity
in the region. Over the years, many members of the Southern
Regional Committee in various nominations have become
laureates of the competition.

The Committee heads are members of the Council for improv-
ing the investment climate under the Governor of the Krasnod-
ar region. The Committee’s member companies are also mem-
bers of the Advisory Council on Foreign Investment under the
Governor of the Krasnodar region, expert councils of the Legis-
lative Assembly of the Krasnodar region, and members and ex-
perts of the Public Chamber of the Krasnodar region.

The heads of the Krasnodar Regional Chamber of Commerce
and Industry, the Krasnodar Regional Branch of the Russian
Union of Industrialists and Entrepreneurs, the Krasnodar Re-
gional Branch of “Delovaya Rossiya”, and the Regional Branch
of the All-Russian public organization of small and medi-
um-sized businesses “Opora Rossii” are actively participating
in the events of the Southern Regional Committee.

The AEB Southern Regional Committee together with the
weekly “Yug Times”, the Public Chamber of the Krasnodar re-
gion, the “Agency for Investment and International Coopera-
tion” Association, and the Krasnodar Regional Branch of the
Russian Union of Industrialists and Entrepreneurs is co-or-
ganizing the long-term program “Time for new strategies”.
Since 2016 more than 50 conferences and round tables have
been organized on the most pressing topics of socio-econom-
ic development in the region: economy and investments, la-
bor market situation, sustainable development, agriculture
and rural development, corporate volunteering, practical as-
pects of vocational education. The speakers of the conferenc-
esand round tables included heads of executive authorities of
the Krasnodar region, deputies of the State Duma of the Rus-
sian Federation and the Legislative Assembly of the Krasnod-
ar region, representatives of the diplomatic corps, heads of
business associations and leading companies. The platform of
the “Time for New Strategies” program is distinguished by an
open and meaningful dialogue between business, govern-
ment and society.

The School of Large Business program is celebrating its tenth
anniversary in 2025. The program is implemented by a group
of 11 companies, 9 of which are members of the Southern Re-

OLEG ZHARKO

THE AEB SOUTHERN REGIONAL
COMMITTEE WAS ESTABLISHED IN
2003 AND BECAME THE FIRST
REGIONAL COMMITTEE WITHIN
THE ASSOCIATION. IT CONSISTS
OF 24 COMPANIES OPERATING IN
THE KRASNODAR REGION AND
THE ROSTOV TERRITORY.

gional Committee. The program is implemented at Kuban
State Agrarian University, Kuban State Technological Universi-
ty and Kuban State University. Business school students are
3-4-year undergraduate students, master’s students and
graduate students. At Kuban State Agrarian University, the
School of Large Business program is also implemented for a
group of teachers.

The main goals of the program include: building corporate
connections between large businesses, universities, and grad-
uates; creating synergy between academic and applied meth-
ods in the educational process; enhancing the competitive-
ness of graduates in the labor market; and assisting studentsin
choosing career opportunities in large businesses. The “Large
Business School” program is a laureate of the “Public Recog-
nition” award from the Public Chamber of the Krasnodar re-
gion. Over the 10 years of the Program’s implementation, it
has produced 780 graduates and 62 instructors.

The Southern Regional Committee has an HR subcommittee
that unites 16 companies. The key event of the HR Subcom-
mittee is the annual HR conference, during which the most
important issues in the labor market are discussed. The HR
Subcommittee works closely with the AEB Human Resources
Committee and the HR Subcommittee of the AEB
North-Western Regional Committee. Since 2021, three Com-
mittees have been organizing the now-traditional conference
“HR spotlight on Russian regions”.

It has become a good tradition to hold an annual ceremonial
meeting and reception of the Southern Regional Committee,
dedicated to the anniversary of its establishment, with the par-
ticipation of key partners of the Committee. In 2025, the
meeting will celebrate not only the Committee’s 22nd anni-
versary but also the AEB 30th anniversary.

AEBRUS.RU
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OJIEI XKAPKO

Mpeacenatens KOxHoro
pernoHansHoro komuteta AEB;
[pekTop No KoprnopaTUBHbIM
BOMpPOCaM 1 B3aMMOAENCTBUIO

C rocynapCTBEHHbIMKW OpraHaMu,
H&N

AEB HA IOTE POCCMUM:
B3AUMOJAEUCTBMUE

BU3SHECA, BJIACTU

U OBLLECTBA

FOXKHbIM pervoHanbHbin kKomuTeT AED 6611 06paszosaH B 2003 roay v ctan
NnepBbIM pervoHanbHbIM KOMUTETOM. B ero coctase 24 koMnaHuu, BeayLime
busHec B KpacHogapckoM kpae 1 PocToBckom obnacTu B Takmx chepax, Kak:
arponpoOMbILLIEHHbIN KOMMEKC, 6baHKOBCKOE AeN0, MalUMHOCTPOEHME,
MPOM3BOACTBO NPOAYKTOB MUTAHUA, KOHCANTUHT.

Bnarogaps npoayktusHou pabote uneHos KomuteTa u ero
KoopauHaunoHHoro coeeta KomuteT siBnfeTca coobuiecT-
BOM €AMHOMDILWIEHHWKOB, UYbs [AEeATeNbHOCTb HaleneHa
Ha nopAep)KaHue MONOXUTESNbHbBIX YCNOBUIM AN Pa3BUTUS
6u3Heca 1 3pPHEeKTUBHOro B3aMMOAENCTBUS C PermoHasbHbI-
MU BNacTSMMU.

OCHOBHbIe HamnpaBreHus geaTenbHOCTn KoMuTeTa:

» B3aWUMOAEWCTBME C PEernoHasnbHbIMW OpraHaMu BfacTu
ANA noaaep)XaHua 61aronpuaTHbIX YCNOBUIA AeATeNIbHOC-
TU KOMMaHUMN-Y1eHOB;

» pa3BUTUE COTPYLHMYECTBA C KITOYEBbIMU HEMPABUTENbCT-
BEHHbIMU MapTHEPaMu;

» peanusauma LONroCPOYHOM MporpaMMbl «Bpema HoBbIx
cTpaTernm»;

» B3aMMOLENCTBME C BEeAyLUMMW roCyAapCTBEHHbIMU YHU-
BEpCUTETaMU PermoHa.

KoMuTeT noaaepXmBaeT akTUBHbIE CBA3WU C afMUHUCTpaLmeit
KpacHopapckoro kpas, genytatamu [ocynapcteeHHoM [JyMbl

Poccuinckon ®epepaumm oT KpacHopapckoro kKpas, aenyrta-
TaMu 3akoHopaTenbHoro cobpaHua KpacHogapckoro Kpas,
O6uecTBeHHOW nanato KpacHomapckoro Kpas, BeayLmMm
roCyfapCTBEHHbIMU YHUBEPCUTETAaMU U KPYMHEeWLMMU 6U3-
Hec-o6beanHeHUaMU pervoHa. [1eaTenbHOCTb MHOTUX YIEHOB
KomuTteTa 6blla 0TMeuYeHa HarpajaMu pervoHasibHbiX opra-
HOB BlaCTu.

MHbopMaumoHHbIM napTHEépoM KoMuTeTa BbiCTyrnaeT obLie-
CTBEHHO-MOSIUTUYECKUIN exeHeaenbHnK «kOr Times». YneHbl
KoMuTeTa BXOOAT B PEOaKLMOHHbBIN COBET exeHeaenbHMKa.
Brnarogaps TecHoMy coTpyaHuyecTsy ¢ «tOr Times», KomuTteT
peanunsyeT psaa NPOEKTOB U MPOrpaMM, a TakxKe ero geatenb-
HOCTb LUIMPOKO NpeacTaBrieHa B CPefcTBax MaccoBOM MHMOP-
Maunun. C 2017 rofa areHTCTBO Ae/OBbIX KOMMYHUKaLni «tOr
Times» npu nogaepxke ObLlecTBeHHOM NanaTtbl KpacHoaap-
CKOToO Kpasi MPOBOANT €XEerofHblN KOHKYpC «TpuyMd». Llenbio
KOHKypCa ABnseTCa NpmBneyYyeHne BHUMaHUA K POJIU IMYHOCTU
B obLLecTBe, NoaaepXXka MHMLMATUB OOLLEeCTBEHHbIX 06bean-
HEeHWW, NpU3HaHWe NpodeccnoHanbHbIX 3aciyr PyKOBOAUTE-
nen, cneumannucTos, Hanbornee OTIMUMBLUMXCA B pa3HbIX cde-
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pax nedATesibHOCTU B permoHe. B Pa3Hble roapl JlaypeataMu
KOHKYpCa CTaHOBUJTMCb MHOTUE YJieHbl FOxxHoro pernmoHasb-
HOro KOMUTETa B Pa3/IMYHbIX HOMUHaLNAX.

PykoBoguTenn KomuTeTa BXOAAT B COCTaB COBETa MO yyulle-
HWIO MHBECTULIMOHHOIO KnuMaTa npu rybepHatope KpacHo-
LapCcKoro Kpas. KoMnaHum-uneHbl Takxe aBA[ioTCsS YneHaMm
KoHcynbTaTUBHOMO coBeTa MO MHOCTPaHHbIM MHBECTULIMSM
npu rybepHaTope KpacHodapcKoro Kpas, SKCNepTHbIX CoBe-
TOB 3akoHopaTesNlbHOro cobpaHus KpacHopapckoro kpas,
yneHamu n akcnepTammn ObLecTBeHHOM Nanatbl KpacHozap-
CKOro Kpasi.

B Meponpuatuax Komuteta akTMBHOE yyacTue MpUHUMaOT
pykoBoauTenn ToproBo-npoMbIlWeHHoW nanatbl KpacHo-
fapckoro Kpas, KpacHo#apckoro permoHanbHoro oTaeneHums
PCIIM, KpacHopapckoro pernoHansHoro otaeneHus «deno-
Bas Poccusa», PernoHanbHoro otaeneHus obwepoccnmnckomn
0obLLeCTBEHHOM OpraHM3aLnmn Masoro U CpefHero npeanpu-
HuMaTenbcTBa «Onopa Poccum».

FOXxHbIN pernoHansbHbit komuteT AEDB coBMecTHO ¢ exeHe-
genbHukoM «tOr Times», ObuiecTBeHHOW nanaTton KpacHo-
Japckoro Kpasi, Accounaumen «AreHTCTBO WHBECTULMI
N MeXAyHapOAHOro coTpyaHuyecTBa», KpacHodapckuM pe-
rmoHasnbHbIM oTaeneHnem PCIIM BbicTynaeT coopraHmsaTo-
POM [OSITOCPOYHOM MporpamMmbl «Bpemsa HOBbIX cTpaTerum».
C 2016 ropa B paMkax nporpamMMbl 66110 opraHnsoBaHo 6onee
50 koHbepeHUU 1 KpYribiX CTOMOB MO Hanbonee akTyasb-
HbIM TEMaM COLMaNibHO-3KOHOMUYECKOTO Pa3BUTUSA PErnoHa:
SKOHOMMKA U MHBECTULIUK, CUTYaLIMA Ha PbIHKe Tpyaa, yCTOM-
ymBoe passutue, AlK 1 pa3BuTUE CENbCKUX TEPPUTOPUN,
KOpropaTUBHOE BOSIOHTEPCTBO, MPakTUYeCKMe acneKTbl Mpo-
deccroHanbHoro obpasoBaHua. Cpeam cnmkepoB KOHbepeH-
LM N KPYTTbIX CTOMOB BbICTYyManu PYKOBOAWTENU OpPraHoB
WCMONMHUTENbHOW BracTn KpacHodapckoro Kpas, AernyTaTbl
locynapcTtBeHHomn OQyMbl Poccuiickon Genepaumm M 3akKoHO-
faTenbHoro cobpanuna KpacHofapckoro Kpas, npeacrasuTe-
TV AUMOMaTUYECKOrO KOpyca, PyKOBOAUTENM BU3HEC-06b-
eOVHEeHUN U BedylMX KOoMMaHui perunoHa. [lnowaaky
nporpaMmbl «BpeMsa HOBbIX CTpaTErMn» OTNIMYaAET OTKPbITHIN
W coepXKaTesbHbI Ananor Mexxay 6U3HecoM, BNacTbio U 06-
LLLeCTBOM.

B 2025 romy cBov pgecATuneTHUn obunen oTMevaeT npo-
rpamma «LLikona kpynHoro 6usHeca». [porpamMma peanusyet-
ca rpynnoin n3 11 koMnaHui, 9 U3 KoTopbIX ABNSIOTCA YleHaMu
lO>xxHoro pervioHanbHoro komuTeTa. [lporpaMma ocyLiecTs-
naetcs B KybaHCKOM rocygapCTBEHHOM arpapHOM yHUBEPCU-
TeTe, KybaHCKOM rocyfapCTBEHHOM TEXHOMOMMUYECKOM YHU-
BepcuTeTe N KyBaHCKOM rocyfapCTBEHHOM yHUBepcuTeTe.
CnywaTensaMu WKonbl busHeca SBAATCA CTyAeHTbl 3-4 kypca
6akanaBpuaTa, CTyAEeHTbl MarucTpaTypbl U acnunpaHTbl. B Ky-
6aHCKOM roCy[apCTBEHHOM arpapHOM YyHWMBepCUTETE MpPo-
roamma «lllkona kpymnHoro 6GusHeca» peanusyeTca Takke
LN rpynnbl npenofasaTenen.

OJIET XKAPKO

FOXKHbIV PETMUOHAJIbHbIN
KOMWTET AEB BblJ1 OBPA3OBAH
B 2003 roaly U CTAJ1 NMEPBbIM
PEF'MOHAJIbHbIM KOMUTETOM.
B EFO COCTABE 24 KOMIMAHUU,
BEAYLUME BUSHEC

B KPACHOAAPCKOM KPAE

N POCTOBCKOW OBJIACTU

B TAKUX COEPAX, KAK: _
ATPOMPOMbBIWNEHHbIN
KOMIJIEKC, BAHKOBCKOE AEJ10,
MALUMHOCTPOEHME,
NMPOU3BOACTBO NMPOAYKTOB
MUATAHUA, KOHCANTUHT.

K 0CHOBHbIM LlensiM peanmsaly nporpaMmbl OTHOCATCS: Bbl-
CcTpavBaHWe KOpropaTUBHbIX CBA3EN MeXAy KPYMHbIM GU3He-
COM, YHUBEPCUTETAaMU W1 BbIMYyCKHUKaMU, CUHEPTUSA akadeMun-
YeCKOro W MPWUKIAZHOrO MeToLoB Ob6pa3oBaTesibHOro
npouecca, NoBbILEHNE KOHKYPEHTOCMOCOBHOCTN Ha PbIHKE
TPYAa BbINYCKHUKOB W MOMOLLb CTYAEHTaM B Bbibope Kapbep-
HbIX BO3MOXXHOCTEMN B KPpYMHOM 6u3Hece. [Nporpamma «LLkona
KpyrnHoro 6usHeca» ABnsgeTca fnaypeaTtoM Harpaabl «ObwecT-
BEeHHoe npu3HaHue» ObecTBeHHOM NanaTbl KpacHogapcko-
ro kpas. 3a 10 neT peanusaumm NporpamMmmbl €€ BbiMyCKHUKaMU
cTtann 780 cTyneHTOB 1 62 npenoaasaTtens.

B KO>xHOM pernoHansHoM komuteTe fencteyeT HR-nogkomum-
TeT, obbeanHsiowmin 16 komnaHui. KnioyeBbiM MeponpuaTm-
eM HR-nogkomuTteTa gaBnsgetcs exerogHas HR-koHdbepeH-
LMs, Ha KOTOpoU obcyxatoTcs Hanbornee BaXHble BOMPOCHI
pbiHKa Tpyaa. HR-nogkoMuTeT TecHo coTpyaHuyaeT ¢ Komn-
TeToM AEDB no TpynosbiM pecypcam u HR-nogkomutetom Ce-
Bepo-3anagHoro permoHanbHoro kommteta AEB. C 2021 roga
Tpema KoMuTeTaMmn NpoBOAUTCA y)Ke CTaBLuad TpaanUMOHHOM
KoHbepeHUma «HR-NpoxxeKkTop pOCCUNCKUX PErMOHOBY.

[o6pown TpaguLumen cTano exerofHoe NpoBeaeHNe TOPXKECT-
BEHHOro cobpaHus 1 npuéma KOXXHOro permMoHanbHOro KOMmu-
TeTa, MOCBALWEHHbIX FOAOBLLMHE ero 06pasoBaHus, B KOTOPbIX
NPUHUMAlOT  y4yacTue KJto4deBble MnapTHEPblI KomuTeTa.
B 2025 rony cobpaHue byaeT NOCBAWEHO He TOSIbKO 22-Ne-
Tnto Komuteta, Ho 1 30-neTtuio AEB.
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IN CONVERSATION "7
WITH AEB STAFF...

Dear Olga, your career path at AEB is truly unique: Analyst, Coordinator,
BMC Director, GR Director and AEB Deputy CEO. What motivates you to

develop specifically with the Association?

OLGA
SILNITSKAYA

Deputy CEO & GR Director
(joined AEB in 2008)

To be honest, my journey at AEB has been nothing short of an
exhilarating adventure — one where each new role has un-
veiled unexpected horizons. Working in the analytical depart-
ment allowed me to see beyond numbers and reports, reveal-
ing the real business processes of our members. Later, as a
Committee Coordinator, | immersed myself in operational
work and was struck by the vibrant, multifaceted nature of the
Association’s activities.

When | took the helm of the BMC Department, | came to a
profound realization: AEB is a unique mechanism that balanc-
es the interests of companies, market demands, and regulato-
ry agendas. Now, as | contribute to strategic initiatives, what

excites me most is the opportunity to shape new formats for
dialogue. It's this complexity that truly motivates me — we're
not just organizing meetings and events; we're building an en-
tire ecosystem for business.

And, of course, there are the people! Colleagues who inspire
me, Association members who bring invaluable expertise, and
partners who drive innovation — all of this creates an environ-
ment where I'm eager to grow and evolve. After so many years,
| can confidently say: AEB is an organization that continually
presents new challenges and, more importantly, the opportu-
nities to rise to them.
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Dear Vera, you have been recruiting for AEB for many years. In your opinion,
what specific traits should an AEB employee possess?

VERA
SOLOVAYA

HR & Administrative Director
(joined AEB in 2006)

In my opinion, successful work at AEB requires not only pro-
fessional qualifications, but also a certain set of personal qual-
ities that allow one to effectively achieve the organization’s
goals, often with limited resources.

It is important to share the AEB values — openness, honesty,
professionalism, and a willingness to engage in dialogue and
cooperation. We strive to build a team that not only effectively
fulfills its duties but also fosters a trusting and respectful at-
mosphere within the group, which, in my opinion, we are doing
exceptionally well.

Dear Tatiana, having worked at AEB for over 15 years, what would you wish

for and recommend to your young colleagues?

TATIANA
BELOUSOVICH

(joined AEB in 2009)

| came to AEB with an established professional background: a
candidate dissertation, experience in the scientific environment
and the exhibition industry, and teaching activities. All of this
certainly helped me, but | learned a lot at AEB through interac-
tions with companies, colleagues, other associations, and offi-
cials. | was interested in discovering new things while develop-
ing my communication skills, which are one of the key
components of the GR specialist profession.

| wish my young colleagues to realize their potential, expand
their professional horizons, remain young and flexible, be open

GR Manager, Crop Protection and Seeds

Among the professional qualities, | would highlight analytical
thinking, strong communication skills, and client orientation.
As for personal qualities, first of all, a high level of motivation. It
is essential that an employee shares our goals and is personally
invested in achieving them. Secondly, flexibility and stress re-
sistance. Work at AEB involves handling a variety of tasks, often
under tight deadlines and changing priorities. The ability to
quickly adapt to new circumstances is crucial. Thirdly, team-
work and the ability to interact with completely different stake-
holders —itisimportant to be able to find common ground with
people from various backgrounds. This is especially important
given the international and cross-cultural nature of our activi-
ties and the importance of building long-term partnerships.

to change, and not be afraid to make mistakes. There is no posi-
tive or negative experience; there is simply Experience, “the son
of difficult mistakes”, as the great Pushkin wrote. Additionally, in
our work, there is a certain element of routine in its non-evalua-
tive understanding — organizing meetings, sending out mail-
ings, reminders, writing protocols and reports. | wish you to find
a balance between routine and creative aspects, to strive for
constant development, not to stand still, but to move forward.
May life at AEB be filled with various professional and human
colors and melodies!

2> AEBRUS.RU
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BECEAYA "7
C COTPYAHUKAMMU

AED...

Onbra, Baw kapbepHbiv nyTb B AED f,eCTBUTENbHO YHUKAIEH: aHANTUTUK,
koopauHaTop, MpekTop No MapkeTUHry U kKoMMyHukaumsaM, GR-AupekTop,
3amecTutenb reHepanbHoro gupektopa AEB. Yto MoTuBmpyet Bac

pa3BuBaTbca B Accoumaumn?

OJ1blrA
CUJIbHULIKAA

(8 AEB c 2008 ropa)

Ecnu yectHo, Mon nyTb B AEB HanoMuHaeT yBnekatenbHoe
nyTellecTBue, FAe Kaxxaas HoBas poJib OTKPbIBaeT HEOXKUAAH-
Hble ropun3oHTbl. PaboTa B aHanMTUYECKOM OTAESE MO3BOIUMa
YBUAETH 3a LMdpamMm U OTYETaMU pearibHble bBUsHec-npoLiec-
Cbl HalLWX Ys1eHOB. [epexo Ha [OMKHOCTb KOOpANHATOPa KO-
MUTETOB MOrPY3UST MEHS B OMepaLMOHHYIO paboTy, U y>Ke Tor-
[a g 6bina mopa)keHa TeM, HaCKOJIbKO XKUBOW U MHOFOrPaHHOM
OKasblBaeTCoa AeATeNlbHOCTb AccoLmMaLnm.

Korga s Bosrnasuna lenapTaMeHT MapKeTUHra U KOMMYHUKa-
LM, OKOHYaTenbHO MoHsana: AEB — aTo yHuKanbHbIM Mexa-
HW3M, roe cbanaHcUpoBaHbl MHTEpPEeChbl KOMMaHWKM, 3anpochl
pbiHKa U perynsTopHas nosecTtka. Celyac, 3aHMMasACh cTpa-

3amecTtuTens [eHepanbHoro aupekTopa 1 lupektop
Mo B3aMMOAENCTBUIO C OPraHaMu rocyfapCTBEHHOM BNacTu

TerM4eCKMMM HanpasneHUamMu, OCOOEHHO LIEHIO BO3MOX-
HOCTb y4acCTBOBaTb B CO3[aHWMU HOBbIX CbOpMaTOB Aanarnora.
MOTMBMpyeT MMEeHHO 3Ta KOMIMJIEKCHOCTb — Mbl HEe MPOCTO
npoBOAMM BCTPEYN, 3acefaHNgd KOMUTETOB N MEePONnpPUATUAG —
Mbl BbICTPaBaeM aKOCUCTEMY A4 6u3Heca.

W, koHeuHo, ntogu! Konneru, Kotopble 3apsaxatoT CBOEN SHEP-
rven, uneHbl Accoumauuun — nogu, obnagatolime rnybokom
3KCMEepTU30M, MapTHEPDBI MPUHOCALLME HOBbIE MHULMATUBbLI —
BCE 3TO Cpefia, B KOTOPOM XOUYETCH PacTu 1 pa3BMBaTbCA fallb-
we. Nocne ctonbkmx net mory ckasaTb: AEB — 310 opraHusa-
LMs, CTaBsALWan Nepem KaxxAbiM HOBbIE BbI30BbI M OTKPbIBatoLLLas
BO3MOXXHOCTU AJ19 UX MPEOAOSIEHMS.
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Bepa, Bbl MHOrO fleT 3aHMMaeTecb nog6opom kagpos ana AEB. Ha Baw
B3r/94, KaKUMU KOHKPETHbIMU KaueCTBaMU [O/KEH obnafaTb COTPYAHUK

Accoumaumm eBponenckoro 6usHeca?

BEPA
CONNOBASA

HR & AoMUHUCTPaTUBHBIV ANPEKTOP

(8 AEB ¢ 2006 ropia)

Ha Mo B3rnag, ycnewHas pabota B AEB TpebyeT He Tonbko
npodeccMoHanbHON KBannduKaLmm, HO U onpenenéHHoro
Habopa JIMYHbIX Ka4yecTB, KOTopble MO3BONAOT 3PPEKTUBHO
[OCTUraTh Liefien opraHm3aLmnm, 4acTo Npm OrpaHUYEHHbIX pe-
cypcax.

BaxxHo paspgenaTb LeHHocTu Accoumalmm — OTKPbITOCTb,
YeCTHOCTb, MPOPECCUOHANMN3ZM U FOTOBHOCTb K ANANIOTY U CO-
TPyAHWYeCTBY. Mbl CTPEMUMCH GOPMUPOBaTL KOMaHAY, KOTO-
pasa He Tonbko 3bdEKTUBHO BbIMOSHAET CBOM 06A3aHHOCTM,
HO 1 CMOCOBCTBYET Pa3BUTUIO LOBEPUTENBHON U yBaXKUTENb-
HoWM aTMocdepbl BHYTPU KOMNEKTUBA, YTO, KaK MHE KaxkeTcs,
y Hac OTJIMYHO MoJlyYaeTcs.

TaTbaHa, npopaboTas B AEB 6onee 15 ner, uto 661 Bbl noxxenanm
U NopeKoOMeHA,0BaI CBOUM MOJIOAbIM Kosnieram?

TATbAHA
BEJIOYCOBUY

(8 AEB ¢ 2009 roga)

B AEDB 4 npuiuna co cnoXxmselummcs npodeccroHanbHbiM 6a-
ra)KoM: KaHAMAaTCKaa auccepTalLma, onbiT paboTbl B Hay4YHOM
cpefe 1 BbICTaBOYHOW MHAYCTPUM, MpernofaBaTesnibckasa aes-
TeNbHOCTb. Bcé aTo MHe, 6e3yCcNoBHO, MOMOTIO0, HO i MHOFOMY
Hayuymnacb B AEB uyepes B3amMopencTBMe ¢ KOMMaHUAMM,
Konneramuy, ApYruMM accoumaluaMy, YMHOBHUKaMKU. MHe
ObIIO MHTEPECHO MOCTUraTb HOBOE, OTpabaTbiBag HaBbIKM
KOMMYHMKaLWK, KOTOPbIE ABMAOTCA OQHOMW UX KITKOYEBbIX CO-
crasnsowmx npodpeccum GR-cneumanucra.

>Kenato cBOVMM MOJOABIM KOJINIEraM peasim3oBath 3af0KEHHbIN
B HWX MOTEHUMas, pacmpsaTh NpodeccnoHasbHble FrOPU30oH-

[upekTop Mo B3aMMOAENCTBUIO C OpraHaMu
roCcynapCTBEHHOW BNacTU B Chepe pacTeHUEBOACTBA

M3 nmpodeccroHasbHbIX Ka4ecTB, MOry OTMETUTb aHalUTUYe-
CKOE MblLLIEHNE, KOMMYHUKATUBHbIE HAaBbIKW U KITMEHTOOPUEH-
TUPOBAHHOCTb. YTO KacaeTcs JIMYHbIX KaYeCTB, TO, BO-MEPBBbIX,
BbICOKWIN ypoBeHb MoTMBaLMK. OYeHb Ba)KHO, YTObBbI COTPYA-
HWK pa3fensasn Halu Lenu 1 b1 JIMYHO 3aMHTEPECOBaH B UX A0~
CTUXKEHUU. Bo-BTOPbIX, TMOKOCTb U CTPECCOYCTOMYMBOCTb. Pa-
60T1a B AEB npencTaBnaeT cobou BbINoHEHME Pa3HOOBPa3HbIX
3ajay, 4YacTo B YCIIOBUSAX OrPaHUYEHHbIX BPEMEHHbIX PECYPCOB
1 M3MEHSIIOLLIMXCA MPUOPUTETOB. BaxkHO yMeTb 6bICTPO agamnTn-
pPoBaTbCS K USMEHEHUAM. B-TpeTbux, KOMaHAHbIN AyX U YyMEeHWe
B3aMMOJENCTBOBaTb C COBEPLUEHHO PasHbIMU YyYaCTHUKaMM,
HY>KHO YMETb HaxoAMTb OBLLMI A3bIK C JTFOAbMU U3 pasHbIx cdep.
37O 0COBEHHO BaXKHO, YUUTbIBas MEXAYHAPOAHbBIN U MEXKY b~
TYPHbIV XapaKTep Halleln AeATeNbHOCTU U BaXXHOCTb MOCTPOE-
HWSA AOSITOCPOYHDBIX MaPTHEPCKMX OTHOLLEHWN.

Tbl, OCTaBaTbCA MOJSIOABIMU U TMOKUMM, OTKPbLITBIMU K U3MEHE-
HWAM U He 60ATbcA AenaTb OWMBKM. HeT MO3UTUBHOMO UMK He-
raTMBHOIO OMbITa, €CTb MPOCTO OMbIT, «CbiH OLUMBOK TPYLHbIX»,
Kak nucan Benukun MywkmH. U ewé. B Hawen paboTe ectb
onpefenéHHbIN 31eMEHT PYTUHbI B 6e30LEHOYHOM €& MOHU-
MaHWM — opraHu3aLus 3acefaHni, PacCbiikM, HarMOMUHaHWS,
HamnmncaHWe NPOTOKOJIOB U OTYETOB. 1 )Xenato HaxoAnTb GanaHc
MEXAY PYTUHHOM U TBOPYECKOM COCTaBMSIOWMMM, CTapaTbCs
MOCTOAHHO Pa3BMBaTbCH, HE CTOATb Ha MECTE, a ABUraTbCA Brie-
péa. MycTtb xu3Hb B AEB nrpaet pasHbiMu npodeccroHanbHbi-
MM 1 YesIoBEYECKUMM KpackaMu 1 Menogmnamu!
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2025 - A WINDOW OF
OPPORTUNITY FOR
GREATER EUROPE?

As a citizen of Germany, from Hamburg, | have long been convinced that
Europe’s future lies in unity and collaboration rather than division. Since my
student years, I've supported the idea of “abolishing borders”. This belief has
remained constant throughout my professional life and continues to guide my
actions. Today, | remain committed to the vision of a Greater Europe — one that
transcends political and geographic boundaries and fosters cooperation, peace,

and prosperity.

Lisbon to Vladivostok: a collaborative
ecohomic vision

In 2014, | co-launched a business-driven initiative aimed at
creating a common economic space stretching from Lisbon to
Vladivostok.

The goal was to encourage and deepen dialogue between the
European Commission (EC) and the Eurasian Economic
Commission (EEC), based on the idea that economic cooper-
ation could open the door to broader collaboration.

Today, this effort continues under the name of “Greater Euro-
pean Economic Space” or simply “Greater Europe”.

The initiative has brought together over 120 members from
12 countries. Its focus included:

» developing shared transport and logistics standards to fa-
cilitate trade;

» harmonizing technical standards across industries like
pharmaceuticals and agriculture;

» collaborating on environmental and green economy pro-
jects;

» exploring simplified tax regulations for cross-border trans-
actions;

» encouraging visa facilitation to support people-to-people
connections.

More than a trade initiative, it represented a vision for greater
integration based on mutual benefit and cooperation.

The setback: geopolitical challenge

The changing geopolitical landscape has significantly altered
the environment in which such cooperation was imagined.
Over the past few years, rising tensions and political develop-
ments — particularly between the EU and Russia — have made
it necessary to pause the initiative. Yet | remain convinced that
the fundamental idea is still relevant. Rather than turn away
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Initiative for the creation of a

Common Econemic Space

from this vision, we must adapt and prepare for a future in
which engagement becomes possible again. The lesson from
history is clear: we must avoid the emergence of new divides or
an Iron Curtain.

Recent years have seen the creation of new barriers: disrup-
tion to air traffic and international payments, tightened visa
regimes, and complex customs procedures. These changes
highlight deepening divides. While these measures reflect
present realities, they also underscore the need for long-term
efforts aimed at reconnection and understanding.

Economic integration as a tool for peace

Economicintegration has long been a powerful tool for reduc-
ing political tensions. The European Union itself stands as a
testament to the transformative power of economic coopera-
tion, even in the face of past conflicts.

Winston Churchill, in his famous Zurich speech in 1946, called
for the creation of a “European family”, emphasizing the need
for reconciliation between former enemies. Today, Europe
stands as a unified, prosperous entity, thanks in large part to
this commitment to collaboration. Similarly, in places like
Northern Ireland, economic integration has supported con-
flict resolution and social cohesion — offering lessons applica-
ble far beyond their borders.

The Eurasian Economic Union (EAEU) — which includes Ar-
menia, Belarus, Kazakhstan, Kyrgyzstan, and Russia — contin-
ues to develop its institutional structures. While the current
political climate requires cautious engagement, the EAEU is
emerging as a key player in regional affairs. Understanding
and monitoring its trajectory may help identify opportunities
for future cooperation, when appropriate.

ULF SCHNEIDER

The impact of sanctions on trade

Sanctions imposed on Russia have dramatically altered the
economic landscape, reducing EU-Russia trade significantly.
Key industries such as aviation and automotive have seen Eu-
ropean firms lose market share to competitors from China and
the Middle East.

While the EU’s diversification efforts have mitigated some ef-
fects, the economic costs are clear.

European businesses have lost access to critical markets,
while non-Western competitors have capitalized on these op-
portunities.

No new Iron Curtain: preparing for a
window of opportunity

Preventing the emergence of a new Iron Curtain is not just a
goal, but an obligation to uphold the principles that have
shaped modern Europe. While current circumstances compli-
cate dialogue, it is important to begin preparing for the mo-
ment when re-engagement becomes possible.

Developing well-considered scenarios for how relations be-
tween the EU and Russia might be restored could ensure Eu-
rope is ready to act constructively when conditions allow.
These efforts should consider global security trends and ex-
plore areas of shared interest that could serve as common
ground. Coordination with transatlantic partners will remain
essential. At the same time, actors outside Europe, including
the United States, are already exploring long-term approach-
es to managing relations with Russia.

European institutions and businesses should not remain passive
but actively contribute to shaping a balanced and strategic re-
sponse. With key political transitions ahead and global dynamics
shifting, 2025 could mark a moment of realignment. The ques-
tion is whether Europe will be ready to shape that future — or
merely react to it. The window of opportunity may arrive unex-
pectedly and could be brief. A clear, thoughtful strategy will allow
Europe to act with confidence when that moment comes — not
torecreate the past, but to shape a stable and cooperative future.

Joint efforts

To support this reflection, we are organizing roundtable discus-
sions with business leaders, business organizations, experts, and
institutional partners to explore possible scenarios and examine
how we can contribute to shaping tomorrow. We warmly wel-
come new voices to join the conversation. If you are interested in
participating or sharing your perspective, please contact me'.

! SchneiderU@schneider-group.com

AEBRUS.RU
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MpesnaeHT 1 ocHoBaTesb
koMnaHun SCHNEIDER GROUP

OKHO

BO3MOXHOCTEMW
ANA GREATER

EUROPE?

A - rpaxxgaHuH lepMaHmnm, ypoxeHel, ropoga [lamMbypra, Bceueno yoexaéHHbln
B TOM, YTO 6yayuiee EBponbl — B egMHCTBE U COTPYAHUYECTBE,

a He B pasobuweHnn. Co cTyaeH4YeCcKMx neT 9 NoOAAEPXKMBAIO NAEIO «OTMEHDI
rpaHuL». 2T0 yb6exkaeHne oCTaéTca HEU3MEHHbIM Ha MPOTSXXEeHNU BCeN MOeM
npodeccrnoHanbHOM Kapbepbl N PyKOBOAUT MOMMK Aenctemamm. CerogHs

q aBnatocb NnpmueepxeHuemM naen Greater Europe, kotopasa coctont

B yNpPa3aHEHUM MONTMTUYECKUX U reorpadmnyeckmx rpaHunl, m cnocobeTeyeT

COTPYAHWUYECTBY, MUPY U MPOLLBETAHMIO.

OT JluccaboHa po Bnagusocroka:
coBMecCTHas 9KOHOMMYecKasa UHULlMaTUBa

B 2014 ropy s BbICTYNWA OAHUM U3 MHULMATOPOB CO3AaHMNSA ean-
HOro 3KOHOMUWYECKOro NPOCTpaHcTBa oT JlnccaboHa ao Bnagu-
BOCTOKaA.

Llenb 3akntoyanack B CO34aHUN U pa3BUTUM Ananora Mexxay EB-
ponerickon komuccunern (EK) n EBpasuminckon skoHOMUYecKom
koMucemen (ESK) 1 ocHoBbIBanach Ha TOM, YTO SKOHOMUYECKOE
COTPYAHWYECTBO MOXET CrocobCTBOBaTb  O6beANHEHMIO
1 B Apyrux cbepax.

CerogHsa 3Ta MHWULMATMBA MPOAOSIKAETCA TMOA HasBaHUeM
“Greater European Economic Space” unu “Greater Europe”.

MHuumatuea obveamHuna 6onee 120 yyacTHWMKOB 13 12 cTpaH
1 Bblfla cocpefoToYeHa Ha ClefytoLLMX 3afavax:

» paspaboTka eauMHbIX TPaHCMOPTHbIX W JIOMMCTUYECKMX
CTaHAapTOB AJ15 MOALEPXKKM TOProBau;

» COrfacoBaHWe TeXHWYeCcKUX CTaHpapToB B dapMaLeBTu-
YeCKOW U CeNbCKOX03AaMCTBEHHOM OTPaCnsX;

» COTPYAHWYECTBO MO MPoeKTaM B 06/1acTh oXpaHbl OKPY-
XatoLen cpefbl 1 «3e/IEHON» S3KOHOMUKM;

» U3yYeHWe BO3IMOXKHOCTEN YMPOLLEHHOIO HaNOroBoro pe-
ryIMpoBaHUsA TPaHCIPaHWYHbIX CAEOK;

» COAEeNCTBME YNPOLLEHWIO BU3OBOIO PeXnMa AJst yKpensie-
HWS MeXAYHaPOAHbIX CBA3EN.
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B 2014 roay f BbICTYNWJ1 O4HUM U3 UHULIMATOPOB CO3AHUA
EAUHOIO 9KOHOMUYECKOIO NMPOCTPAHCTBA OT JIMCCABOHA

A0 BNAAUBOCTOKA. LIEJ1b 3AKJTIOUAJIACb B CO3AAHUU U PA3BUTUM
AVUANOIA MEXKAY EBPONENCKOU KOMUCCUEN U EBPASUNCKOM
3KOHOMMUYECKOU KOMUCCUEMN U OCHOBbIBAJIACb HA TOM,

YTO SKOHOMUYECKOE COTPYAHUYECTBO MOXXET
CMNOCOBCTBOBATb OBbEAUHEHUIO U B APYIUX COEPAX. CEFOAHS
3TA UHULUMATUBA NMPOAOJIKAETCS Noa HASBAHUEM “GREATER
EUROPEAN ECONOMIC SPACE” UJ11 “"GREATER EUROPE".

,D,aHHaﬂ MHULUMATUBa KacaeTCd He TOJIbKO TOPIroBJiInN, OHa OTpa-
XXaeT naero O6LLII/IpHOl;I MHTEerpaumn, OCHOBaHHOW Ha B3anUMHOM
Bbiroge 1 coTpyaHmn4yecTBse.

Lar Ha3aa: reononMTUYECKUE CNIOXKHOCTHU

VI3MeHeHWe reononutnyeckoro naHawadTta okasano 3Haun-
TeNbHOE BNIMSIHNE Ha YCIIOBUS, B KOTOPbIX N1aHMPOBasIoCh Takoe
coTpynHu4YecTBo. B nocnepHue Heckonbko neT pocT Ha-
NPSYKEHHOCTU U NOUTUYECKME COBBLITUA — OCOOEHHO B OTHO-
weHuax mexay EC un Poccren — 3acTtaBunm npuocTaHoOBUTb
peanu3aLmio 3ToM MHULMATMBbL. TeM He MeHee 8 Mo-MpPeXXHeMy
yb6eXAEH, UTO OCHOBHasi Maes OCTaéTcs akTyasnbHoW. BmecTo
TOro UTOObI OTKa3bIBaTbCA OT HEE, Mbl AOSIKHbI aAanTUPOBaTbCA
M rOTOBUTLCA K ByayLLeMy, B KOTOPOM COTPYAHNYECTBO BHOBb
CTaHeT BO3MOXHbIM. YPOK NCTOPUMN OYEBUAEH: Mbl AOSIKHbBI 13-
6e)KaTb BO3HUKHOBEHWSI HOBbIX PACKOJOB MW «KEIe3HOro 3a-
HaBeca».

B nocnepHwe rofbl BO3HWKIM HOBble MPEnsATCTBUSA: Nepebown
B BO3AYLUHOM COOOLLEHWUM U MEXAYHaAPOAHbIX MiaTexax, yxe-
CTOYEHME BU3OBOrO PeXmnMa U yCrIOKHEHNE TaMOXXEHHbIX MPOo-
uenyp. 3T1 TPYAHOCTU eLlé bosblue yBenmymMBatoT pasHoria-
cua. XOoTa [aHHble Mepbl OTpaxaloT HblHelHUe peanuy,
OHM TaKXXe NMOAYEPKNBAIOT HEOHBXOAMMOCTb LLONIFOCPOYHbIX YCU-
T, HanpaBieHHbIX Ha BOCCOEAMHEHWE U B3aUMOMOHWUMaHHe.

DKoHOMMUYUecKas UHTerpauums
KaK MHCTPYMEHT MUpa

DKoHOMMYecKada UHTerpaLma 3gaBHa ABAAeTCa MOLLHBIM UH-
CTPYMEHTOM  CHWXXEHUS MOJIUTUYECKON  HaMpPsaXXEHHOCTM.
EBponeickunin cotoz — CBMOETENbCTBO NpeobpasytoLelt Cusbl
3KOHOMUYEeCKOro coTpyaHnyecCcTBa, HeCMOTpPA Ha KOHq)J'IIAKTbI
B MPOLUJIOM.

YUHCTOH Yepunnnb B cBoen 3HameHuToM peun B Lllopuxe
B 1946 roay npusBan k co3panHuto «EBponenckon ceMbmu», noa-
YepPKHYB HEO6XOAMMOCTb MPUMUPEHUA MEXY ObIBLUMMU Bpara-
mu. CeronHsa EBpona npeacTtasngeT cobo eamMHoe npoLBeTa-
tollee coobLLEeCTBO BO MHOIMOM 6Griarofaps COTPYOHWUYECTBY.
MopobHbIM obpazoM, B CesepHolt MpnaHamm skoHoMmUYecKas
MHTErpaumsa Takke CrnocobCTBOBana YperyMpoBaHUIO KOH-
NUKTOB 1 COLMANbHOM CMNIOYEHHOCTU, YTO MO3BONAET U3BMEYUb
YPOKMW, akTyasibHble 1 3a NpefeniaMuy 3TUX rocyaapcTB.

EBpasumckuit skoHoMumyeckuit cotos (EASC), B KoTOpbIN BXOAAT
ApmeHuns, Benapycb, KasaxctaH, KbiprbisctaH 1 Poccus, npo-
[OMKaeT pa3BMBaTb CBOU MHCTUTYLIMOHasbHblE CTPYKTYPbI.
XOT8a HbIHELLIHWI MONTUTUYECKUIN KNTMMaT TpebyeT OCMOTPUTESTb-
HocTh, EADC cTaHOBUTCS KIOUEBBIM UIPOKOM B pPEervoHax.
BHUMaHWe K ero AencTBUAM 1 MOHMMaHKeE UX MOMOXET onpeae-
JIUTb NMepCrneKkTuBbl A8 ByayLero CoTpyaHMYeCTBa, Koraa OHO
CTaHeT BO3MOXHbIM.

BnuaHue caHKUUM Ha TOoproesJto

CaHkumu, BBeAEHHbIE NPOTMB Poccum, pe3ko M3MEeHMTN SKOHO-
MUYECKYIO CUTYaLIMIO, 3HAUMTESIbHO COKPaTMB O6BEM TOProBIM
Mexay EC n Poccren. B Takux kntoyeBbix OTpacrisx, Kak aBma-
UMA 1 aBTOMOBUNECTPOEHME, EBPOMENCKME KOMMaHUM YCTYMn-
JI1 CBOIO LOSTHO PbIHKa KOHKYypeHTaM n3 Kutas n ctpaH BavxHero
BocToka.

Xotsa ycunua EC no aneepcudunkaumm no3BoamMaIM CMArYUTb He-
KOTOpbIE MOCNEACTBUS, SKOHOMUYECKUI yLIepb oyeBuaeH. EB-
POMENCKNA BU3HEC MOTepssl AOCTYM K BaKHEMLUMM pPbIHKaM,
B TO BPEMsi KakK HesarnagHble KOHKYPeHTbl BOCMOJb30BaUCh
3TUMUW BO3MOXXHOCTSIMM.

AEBRUS.RU

I’ /\ 105


https://aebrus.ru

199

**+, | Association

30 AEB | of European
years * Businesses

HeT HoBOMY «Kene3HoMy 3aHaBecCy»:
NOAroToBKa K «OKHY BO3MOXXHOCTEWN»

MpenoTBpaT!TL NOSIB/IEHNE HOBOIO «KEJIe3HOro 3aHaBeca» —
He MPOCTO Leflb, @ HEOBXOANMOCTb, CBA3aHHas C MOAAEPXKKOMN
NMPWHLMMNOB, KOTOpPble CPOPMMPOBaNN COBPEMEHHYIO EBpony.
XoTsi HblHELHWe O6CTOsTENbCTBa 3aTPYAHSIOT ANASION, BaXKHO
FOTOBUTLCS K TOMY MOMEHTY, KOrAa BOCCTaHOBIEHMNE OTHOLLIE-
HWW CTaHeT BO3MOXHbIM.

PaspaboTka geTanbHO NpoayMaHHbIX CLieHapUeB s Hamaxm-
BaHua cBazen Mexxay EC n Poccuert MoxeT obecneumTb rotos-
HocTb EBpoOmMbl K KOHCTPYKTMBHBIM Laram, Korga 310 No3BonaTt
BHELWHWe O6CTOoATENIbCTBa. DTU YCUIUA LOSMKHbI YUYUTbIBATb
rnobasnbHble TeHAEHUMN B chepe 6e30MmacHOCTU U UCCNefoBaTb
obnacty obLLero MHTepeca, KOTopble MOTYT MOCY>XUTb OCHO-
BOW A9 COTpyAHUYecTBa. KoopanHaumsa ¢ TpaHcaTiaHTUu4ec-
KUMUW MapTHEPaMU Mo-NMpexxHeMy byaeT MMeTb 6osbLLoe 3HaYe-
HWe. B To »xe BpeMs 1 3a npepgenamu EBponbl, B TOM yncne
B CLUA, yxxe nsyyatoTcs JOrocpoYHble Moaxoab! K pasBUTUIO
OTHoLeHun ¢ Poccuren.

EBponenckme MHCTUTYTbI U BU3HEC AOSIKHBI aKTUBHO Y4YacTBO-
BaTb B POPMUPOBaHNM B3BELLEHHOIO CTPATEMMYECKOrO NOAXO-
[a, a He ocTaBaTbCsi MaccMBHbIMU. B npenasepumn BaXkHbIX Monn-

' SchneiderU@schneider-group.com

TUYECKUX U3MEHEHUIM M Ha GOHe MeHswolLenca rnobanbHOM
AnHaMunkm 2025 rog MoXXeT cTaTb MOMEHTOM MepecMoTpa No3n-
umn. Bonpoc B ToM, 6yneT 11 EBpona rotoBa dpopMmnpoBaTh 3TO
Oyaylee v CTaHeT MPOCTO pearnpoBaTh Ha Hero. OKHO BO3-
MOXXHOCTEMN MOXET MOSBUTHCS HEOXKUAAHHO U Ha O4YEHb KOPOT-
Koe BpeMs. Y€Tkas, npoayMaHHas cTpaTerns nossonut Espone
[leNCTBOBaTb YBEPEHHO, KOTAA HaCTYMMUT 3TOT MOMEHT — He BOC—
co3faBaTh NPOLLIoe, a PopMUpPoBaTb CTabUIIbHOE COBMECTHOE
Oynyuiee.

CoBMecTHble AencTBUA

Y1o6bl moaaepxaTb 3Ty MHULMATKBY, Mbl OPraHM30BbIBaEM Kpy-
rfble CTOSIbl C yYacTMeM NnaepoB 613Heca, AeOBbIX OpraHmnsa-
UMM, SKCTIEPTOB M MapTHEPOB M3 rOCYAaPCTBEHHbIX yUYpexae-
HUIM, M3yd4aeM BO3MOXHbIE CLEHapuMMm U BblpabaTbiBaeM
MOHWMaHMe TOrO, KAaKOW BKIaZ, Mbl CAMU MOXXEM BHECTU B CO3/a-
HWe Hawwero 6yayLero. Mbl MPUMBETCTBYEM HOBbIE rOJI0CA, KOTO-
pble MOTryT MPUCOEAMHUTLCA K Ananory. Ecnv Bl xotute npu-
HATb B HEM ydactme unn nogenmntbcqd CBOGIZ TO‘-IKO;I 3peHunyd,
noxkasnymcra, obpaTUTech KO MHe'.
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THE FUTURE

OF HEALTHCARE:
TRENDS RESHAPING
MEDICAL PRACTICE

The global healthcare system is undergoing a transformation comparable to the
discovery of vaccines or antibiotics. At the forefront of this major change are
personalized medicineg, digital technologies, and integrated diagnostic and
treatment solutions (theranostics). Together, these innovations are accelerating
diagnosis and treatment as well as redefining the very model of healthcare,
making it more patient-centric, precise, and targeted.

This article offers an overview of the key trends that are al-
ready shaping the future of healthcare.

Digital technologies, Al and Big Data:
healthcare goes proactive

One of the most powerful drivers of healthcare transforma-
tion is the rise of digital solutions. According to forecasts, the
global digital health market is expected to surpass USD
600 billion by 2026. This rapid growth is driven not only by the
pandemic — which accelerated the adoption of telemedicine
and other remote services — but also by a fundamental shift in
how healthcare is delivered. The system is becoming increas-
ingly interactive, and patient centered.

Another key development is the growing emphasis on primary
and secondary prevention. Enabled by portable devices that

measure vital signs, preventive care is becoming more acces-
sible and often does not require direct physician involvement.
As aresult, healthcareis evolving from a reactive to a proactive
model, aiming to anticipate and prevent disease rather than
just treatit.

Big Data technologies and the development of integrated
medical systems play a pivotal role in the transformation of
healthcare. Analyzing data from electronic medical records
enables the identification of disease predictors and risk
groups, and the design of personalized prevention programs.
This is particularly relevant for chronic conditions such as car-
diovascular diseases, diabetes, and kidney disorders — major
contributors to global mortality rates. As a result, digital tech-
nologies and data analytics are becoming the foundation for
preventive, predictive, and personalized medicine.
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A critical aspect of the digital healthcare development is the
growing adoption of artificial intelligence. Al is now used on
all stages of treatment, including clinical and laboratory di-
agnostics (particularly using visual data from CT, MRI, and
PET scans), therapy personalization, treatment outcome
prediction, automation of routine clinical tasks, and clinical
decision support. In addition, Al is increasingly used in drug
discovery, patient flow optimization, and healthcare facility
management.

Significant changes are also underway in the field of clin-
ical trials. In the past, 90% of data was collected directly at
research centers, limiting participation for patients in re-
mote areas. Today, advancements in telemedicine, the
use of wearable devices, and the implementation of elec-
tronic signatures for informed consent are enabling clini-
cal trials to “come” to the patient. This is the essence of
the “digital hospital” — a virtual, location-independent
model of care.

Such innovations significantly enhance access to cut-
ting-edge treatments, allowing participation from patients in
rural areas or those with rare diseases. This approach is par-
ticularly critical in oncology, where enrollment in a clinical trial
may be the only available therapeutic option.

Personalized medicine: advancing targeted
therapies

Another trend that is redefining the approach to treatment of
complex diseases is personalized medicine. We are currently
shifting the focus to therapies tailored to the individual patient
based on their genetic profile. Today, personalized treatment
goes beyond selecting therapies according to specific bio-
markers, such as gene mutations. It now includes deep indi-
vidualization at the cellular and molecular levels, including the
use of a patient’s own cellular material to manufacture cus-
tomized therapies.

One of the fastest-growing areas in cancer treatmentis immu-
notherapy, particularly CAR-T therapy. CAR-T therapy, or
chimeric antigen receptor T-cell therapy, is a type of immuno-
therapy that uses patient’s own immune T-cells to recognize
specific proteins on tumor cells. These cells are being extract-
ed from patient, genetically modified and then reintroduced
into the patient’s body, where they act as a “living drug”, con-
tinuing to monitor and control the disease even after remis-
sionis achieved.

This method is already delivering impressive results in the
treatment of hematologic cancers. The next step is the devel-
opment of bispecific CAR-T therapies, which target two dis-
tinct tumor markers simultaneously, thus enhancing the effect
of treatment.

OLZHAS SATYBALDIN

BIG DATATECHNOLOGIES

AND THE DEVELOPMENT

OF INTEGRATED MEDICAL
SYSTEMS PLAY A PIVOTAL ROLE
IN THE TRANSFORMATION OF
HEALTHCARE. ANALYZING DATA
FROM ELECTRONIC MEDICAL
RECORDS ENABLES THE
IDENTIFICATION OF DISEASE
PREDICTORS AND RISK GROUPS,
AND THE DESIGN OF
PERSONALIZED PREVENTION
PROGRAMS.THIS IS
PARTICULARLY RELEVANT

FOR CHRONIC CONDITIONS
SUCH AS CARDIOVASCULAR
DISEASES, DIABETES, AND
KIDNEY DISORDERS — MAJOR
CONTRIBUTORS TO GLOBAL
MORTALITY RATES. AS A RESULT,
DIGITAL TECHNOLOGIES

AND DATA ANALYTICS

ARE BECOMING THE FOUNDATION
FOR PREVENTIVE, PREDICTIVE,
AND PERSONALIZED MEDICINE.

Another promising area in immunotherapy is T-cell receptor
therapy (TCR-T), which involves engineering immune cells to
recognize intracellular targets (antigens) and tumor-specific
mutations. This approach is especially valuable in treating solid
tumors, which often remain resistant to conventional therapies.

As of the end of last year, China emerged as a global leader in
cell therapy, conducting over 850 CAR-T clinical trials. Key
drivers behind this rapid advancement include favorable reg-
ulatory frameworks, substantial government investment, and
arobust clinical research infrastructure.
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Radiation therapy is also developing and becoming more pre-
cise in the form of radioisotope-based therapies. These ther-
apies link antibodies or small molecules with radioactive iso-
topes, enabling highly targeted delivery of therapeutic agents
to cancer cells while minimizing damage to healthy tissue.

Gene therapy is also progressing rapidly, with increasing use
of precise gene-editing techniques to correct mutations at
the DNA level —tackling the root cause of diseases at the mo-
lecular scale. This holds transformative potential not only for
oncology but also for rare and inherited genetic disorders that
were previously considered chronic and untreatable.

As aresult, personalized medicine is reaching a new level —in-
tegrating cell-based, gene, and radiopharmaceutical technol-
ogies to deliver precisely targeted treatments tailored to the
individual patient.

Next-generation diagnostics: from liquid
biopsy to genomic sequencing

The advancement of personalized treatment methods is in-
separable from accurate and timely diagnostics. Today’s diag-
nostics is becoming an integral part of the therapeutic pro-
cess — not only confirming diagnoses but also helping to
define the most effective treatment strategies.

Molecular genetic diagnostics, particularly next-generation
sequencing (NGS), plays a central role. NGS offers high sensi-
tivity and specificity, enabling the analysis of numerous genes
from minimal biological material. It is widely used both for
identifying mutations that define therapy selection and for di-
agnosing hereditary cancer syndromes.

Another key innovation is the development of liquid biopsy —
amethod for analyzing circulating tumor DNA or cells detect-
ed in a patient’s blood. This technique enables clinicians to
monitor disease progression and treatment response without
invasive procedures. Liquid biopsy has the potential to trans-
form cancer patient management by detecting relapses and
disease progression at early stages.

Ongoing work is also focused on creating universal diagnostic
panels that cover a wide range of disease-relevant genes.
These tools streamline diagnostics and facilitate the selection
of personalized therapies more efficiently.

Conclusion

The future of medicine lies in the integration of digital technol-
ogies, artificial intelligence, personalized treatments, and ad-
vanced diagnostics. These innovations will enable faster dis-
ease detection, more accurate diagnoses, and treatment
plans tailored to the unique needs of each patient. Moreover,
they will facilitate remote monitoring of treatment progress
and patient health, reducing the need for frequent in-person
visits.

Over time, medicine will shift increasingly from treating dis-
eases to preventing illnesses and their complications. This
transition will not only enhance the efficiency of healthcare
systems but also give patients greater control over their health,
improve their quality of life, and provide access to the most
advanced medical solutions, regardless of where they live.
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OJIXAC
CATbIBANNIAUH

PykoBoauTenb HanpasneHus

no paboTe C rocyaapCTBEHHbIMM
opraHamu, AstraZeneca, Poccusa
v EBpasug

3APABOOXPAHEHME
BYAYLUEINO: TPEHADI,
U3IMEHAIOLUME
MEAULMHCKYIO

NMPAKTUKY

MupoBas cucTeMa 34paBOOXPaHEHMUS MepexXnBaeT TpaHchopMaLmio,
CpaBHWMYIO MO MacliTaby c NosBAeHNEM aHTUONOTUKOB UITN OTKPbITUEM BaKLIMH.
Ha nepenHui nnaH BbIXOAAT NepCcoHann3MpoBaHHas MeanumnHa, umdbposble
TEXHOJIOMUU U AMarHoCcTUYecKkme pelleHmns, ob6beanHEHHbIE C MeTo4aMU
nevyeHuns (TepaHoCcTMKa). BCcé 3To He ToNbKO ycKopsaeT NpoLecc AnarHOCTUKM

N NeYeHuns, HO U MEHSAET CaMy KOHLEMLMIO OKasaHMsa MeAULIMHCKOM MOMOLLM,
Npubnmxas eé K NaumeHTy 1 genasa 6onee TOYHOM N alPECHOMN.

B aToM MaTepuane — 0630p KItOYEBbIX TOEHLOB, KOTOPbIE YXKe
cerofHa GOpPMUPYIOT 34paBOOXPaHeHMe byayLiero.

Uudpposbie TexHonoruu, U n 6onblume
AaHHble: MeAuLMHa CTaHOBUTCS
NPOaKTUBHOW

Pa3BuTre LUMbPOBbIX PeLleHU — OAUH M3 CaMbiX MOLLHbIX
LpaviBepoB TpaHcdopMaLmMm 34paBooxpaHeHusd. o nporHo-
3aM, k 2026 rogy 06bEM MUPOBOro pbiHKa LiMbpoBON Meam-
uMHbl npesbicuT 600 MunnNnapnoB gonnapos. Takon pocT
0b6YyCnoBMEH He TOMIbKO MaHAEMWEN, CTaBLUEN KaTanusaTo-
POM BHeppeHunda TenemMeanunHbl U APYTMX ONCTaHLUOHHDbIX

CEepPBUCOB, HO N U3MEHEHMEM NMOAXOAa K CaMOM CUcCTeMe Me-
OMUMHCKOM MOMOLLM, KOTopasd CTaHOBUTCA 6oJlee MHTepak-
TUBHOM U OPUEHTUPOBAHHOM Ha KOHKPETHOro nauMeHTa.
KpoMme Toro, dpokyc cMeLLaeTcs Ha NePBUYHYIO M BTOPUYHYIO
npodunNakTKy, KoTopas OCHOBbIBAaETCS Ha M3MepPEeHHbIX
NOPTaTUBHbBIM YCTPONCTBOM XXM3HEHHO BaXKHbIX MOKa3aTenax
opraHusMa nauueHTa, YTo 3a4acTylo He TpebyeT npuBede-
HUA Bpaya.

Bonbluyto posib B 3TOM TpaHchopMaLmm UrpatoT mexHo10euu
60/1bUWUX OQHHbIX U CO30aHUE UHMESPUPOBAHHbBIX MEOUYUH-
CcKux cucmeM. AHanu3 faHHbIX U3 SNEKTPOHHbBIX MEAULIMHCKMX
KapT MO3BOJIAET BbIABAATb NMPEAMKTOPbI Pa3BMTUa 3aboneBa-
HUI, bopMUPOBaTL FMPYMMbl PUCKa U pa3pabaTbiBaTb MepPCOHa-
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OJIKAC CATbIBANIAUH

BOJIbLUYIO POJ1b UTPAIOT TEXHOJIOTUU BOJIbLUUX OAHHbIX

n CO3gAHUE MHTETrPUPOBAHHbIX MEAUMLUMNHCKUX CUCTEM.
AHAJIN3 AAHHDbBIX N3 SJIEKTPOHHbIX MEAUUUHCKUX KAPT y
NMO3BOJIAET BbIABJIATb MPEAUKTOPDI PA3BUTUA SABOJIEBAHUMN,
POPMUPOBATDL IN'PYIMNbl PUCKA U PA3SPABATbIBATb MEPCOHAJIN3U-
POBAHHbIE MPOPUJTAKTUHECKHUE NMPOITPAMMBbBI. 3TO OCOBEHHO
AKTYAJIbHO AJ19 XPOHUYECKUX 3ABOJIEBAHUN. TAKUM OBPA3OM,
LULNDOPOBbBIE TEXHONTOIN'MN U AAHHDBIE CTAHOBATCA OCHOBOMU

ANA PA3BUTUA NPEBEHTUBHOW, NPEAUKTUBHOWU U MEPCOHAJIU-

3UPOBAHHOW MEOULUHBI.

NM3npoBaHHble MPodUNaKTMYeckne MporpamMmmbl. ITO OCO-
OEHHO aKTyasbHO A/ XPOHUYECKUX 3aboNieBaHUM, Takux
KaK cepheYHO-COCYAMCTble MaTonoruun, Anabet u 6onesHu
MoYek, KOTopPble BHOCAT 3HaUUTENbHbIN BKaj B MUPOBYIO CTa-
TUCTUKY CMEPTHOCTU. TaknM 06pa3om, LindpoBble TEXHONOTUN
M [JaHHble CTaHOBSTCS OCHOBOW AJ19 Pa3BUTUSA MPEBEHTUBHOMN,
NPEAVKTUBHOM N MepCOHaNM3nMPOBaHHOM MEAMLIMHBI.

HeoTbeMneMon yacTblo acnekTa npruMeHeHUsa 6onbLIMX AaH-
HbIX ABNsieTca BCE Honee WMPOKOe pacrnpocTpaHeHue mc-
Mosib30BaHWA B MeAMUMHE UCKYCCMBEHHO20 UHMEIZIEKMA.
OcHoBHble chepbl NpuMeHeHna N BkioyatoT B ceba KIMHU-
Yyeckyto (B TOM Yncrie Ha OCHOBE BMU3YyarsibHbIX faHHbIX KT, MPT
1 M3T) n nabopaTopHyo AMarHOCTUKM, MEPCOHaNM3aLmIo Te-
panun, NporHosmMpoBaHne apPeKTUBHOCTU NleyeHUs, aBToMa-
TU3aLMIO PYTUHHbBIX KIIMHWUYECKUX MPOLLEeCCOB W MOAAEPXKKY
NMPUHATUA BpauebHbix pelueHui. Kpome Toro, M akTuBHO mc-
nosib3yetcs B pa3paboTke HOBbLIX JIeKapCTB, OMTUMMU3aLMM
MapLUPYTOB MaLMEHTOB 1 YNpaBieHUU MEANLIMHCKUMN yupe-
XKOEHUSMMN.

3aMeTHbIe UBMEHEHMUS MPOUCXOAAT U B 0671aCTU KITMHUYECKNX
nccnefoBaHUM NIeKapcTBeHHbIX npenapatoB. Ecnu paHee
90% naHHbIX CObMpanocb HemocCpeaCcTBEeHHO B MUCClefoBa-
TENbCKOM LEeHTpe, YTO OorpaHunymnBano y4dyactme naumeHToB
13 OTAaNIEHHbIX TEPPUTOPUIN, TO Tenepb Bnarofaps pasBUTUIO
TeneMeauLMHbl, BCé 6onee LUIMPOKOMY MPUMEHEHWUIO HOCK-
MbIX YCTPOWCTB U UCMOMb30OBaHWUIO 3NIEKTPOHHON LndpoBOM
noanucy Ana MHGOPMUPOBAHHBIX COrMacui, KIMHUYeCKue
nccnenoBaHUa «MPUXOAAT» K MalMeHTy — 3TO TO, YTO Mbl Ha-
3blBaeM «LIMPPOBON roCnuUTasb», OH CTaHOBUTCA BUPTyaslb-
HbIM, He MpKWBA3aH K onpeaeneHHoMy MecTy. STO CyLLeCTBeH-
HO TMOBbIWAeT [AOCTYMHOCTb WHHOBALMOHHOIO JleyeHus
1 MO3BOSIAET BKJItOYaTb B MPOrpamMMbl MaLMEHTOB U3 OTAANEH-
HbIX HaCenéHHbIX MYHKTOB UMW C pedkuMKn 3aboneBaHUsaMU.

TakoM MOAXOL OCOBEHHO BaXKeH B OHKOMIOrWW, rae yyactue
B K/IMHUYECKOM UCCNER0BAHUN MOXET 6blTb €AUHCTBEHHOM
TepaneBTUYECKOW Onumen.

I'IepcouanmupoaaHHaq MeAULUnHa:
HOBbI€ MeTOo/bl aAPEeCHOro JyieyeHuUsa

MepcoHannsnpoBaHHas MeanLMHa — elwé ogHO cTpaTernye-
CKOe HarnpaBJieH1e, KOTOpoe MeHseT NPeACTaBIeHNE O feve-
HWUW TAXKENbIX 3a60N1eBaHUM, Tak Kak Mbl AENCTBUTENbHO Nepe-
XOOMM K JeyeHuto 3abosieBaHWA KOHKPETHOro mMalueHTa
C y4€TOM ero reHeTuyeckmx ocobeHHocTen. CerofHsa peub
MOET yXKe He ToNbKo O nopbope Tepanuu B COOTBETCTBUM
C onpenenéHHbiMM 6roMapkepaMy, HampuMep, MyTauusaMu
B OMNpeAen&HHOM reHe, obycnaBinBaoLLMMU PE3UCTEHTHOCTb
K CTaHZapTHOM Tepanuu, HO U O ry6oKOM MHAMBUAYanM3aLmmn
Ha KJIETOYHOM W MOJIEKYJIAPHOM YPOBHE C UCMOJSIb30BaHNEM
COB6CTBEHHOTrO KNTETOYHOMO MaTepuasa naumeHTa npu npoms-
BOLCTBE A1 HEro JIekapCTBEHHOr o Npenapara.

OpHon 13 Hanbonee BbICTPO pa3BMBatOLLMXCA obnacTen Meaum-
LIMHCKOW HayKM CTaHOBUTCA UMMYHOMEPANUS, NPV KOTOPOW CO6-
CTBEHHbIe MMMYyHHble T-KI1eTKM1 NaLmeHTa 3abnpatoT U3 opraHus-
Ma W MOAMDULMPYIOT AJ19 pacro3HaBaHWs B KayecTBe MULLEHU
cneunduuHble 6enkn onyxonesbix knetok (CAR-T mepanus).
OTW KNETKM BO3BPALLAKOTCA B OPraHmaM, rae NpofoskatoT pabo-
TaTb Kak «©KWMBOW MpenapaT», KOHTPONMpys 3aboneBaHne gaxe
rocrne [OCTUKeHUA peMUcCuim. Takom NoaxXoa y)Ke AeMOHCTPUPY--
eT BrevaTnaioLLmMe pe3ysbTaThl B JIeUEHUM OHKOreMaTonormye-
ckux 3abonesaHui. [anbHelilee pa3Butue — bucneyupuyeckue
CAR-T npenapamei, HaLleneHHble Cpasy Ha iBe pa3Hble MULLIEHM,
YTO 3HAUMTENbHO MOBbILLAET U3BUPATENBHOCTb JIEYEHUS U BEPO-
ATHOCTb YHUUTOXEHMS BCEX OMYXONEBbIX KITETOK.
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Eweé onHo nepcnekTMBHOE HanpasieHue MMMyHoTepanum —
Tepanus ¢ UCNOsIb30BAHUEM UH)XXEHEPHO20 T-K/1IeMOYHO20 pe-
uenmopa (TCR-T). 2T UMMyHHbIe KNeTKN CMOCOBHbI pacros-
HaBaTb BHYTPUKIETOYHbIE MULLIEHM (aHTUreHbl)
1 creunduyeckne MyTaLmm OMyxonu, YTO OCOBEHHO BaXXHO
L719 NIeYeHNS OPraHHbIX OMyXoJiel, MoKa CIIOXHO MOoAAAIOLLMX-
CSl TPaAULIMOHHOW Tepanuu.

Mo coCTOAHMIO Ha KOHeL, MPOLLUOro rofa IMAEPOM B chepe
KIIETOUHbIX TEXHONOrM fBnsncs Kutal, rae npoBoAMnIoCh
6onee 850 uccneposaHun CAR-T npenapatos. KntoyeBbiMu
ApariBepaMu AN STOrO CTasn 6raronpuUsTHOE perynmpoBa-
HWe, 3HauuTesIbHble BIIOXXEHWUA CO CTOPOHblI rocyAapcTsa
1 pa3BuUTas MHPPaCTPYKTYpa KIIMHUYECKUX UCCTIeA0BaHWN.

HoBoe abixaHWe B BUAE MOABNEHUA KOHbO2AMOB (COeOUHe-
HUUl) MOHOKJTOHQ/TbHBIX QHMUMEJT C XUMUOMEePANeBMUYeCKU-
MU npenapamamu MofyYuna CTaBllas Yy>e MpUBbIYHOM
Mpwv fleYeHUn OHKONOrUYeckmx 3aboneBaHun papmodapma-
LeBTMYecKas Tepanus. PaOUOKOHbIO2AMbI COEANHAIOT aHTU-
Tena UK Masble MOMeKysbl C PaANOaKTUBHBIMU M30TOMaMy,
obecrneymBas TOYEYHYIO [OCTaBKY aKTMBHOMO BeLLeCTBa
K OMyXOJIeBOM KNeTKe U NpuLieSibHOe 0ByYeHMe OmyxoneBon
TKaHW, MUHWUManbHO 3aTparneas 340POBbIe TKaHU.

[anbHellwee pa3BuTne eeHHOU mepanuu HanpasieHo Ha UC-
nosib3oBaHWe MeTOAOB HamnpaB/IeHHOrO PeAaKTUPOBaHUS re-
HOB MOCPEACTBOM BHECEHUSA TOYEYHbIX MU3MEHEHUI MOCNe[0~
BatenbHoctM  [OHK, ycTpaHas npuumHbl  3aboneBaHus
Ha MONEKYNAPHOM YPOBHE. DTO OTKPbIBAET BO3MOXXHOCTM
AN NIeYEeHUs He TOSIbKO OHKOMOMMYECKMX, HO N HacneACTBEeH-
HbIX W PEeAKMX reHeTUYecKkux 3aboneBaHWN, paHee cYUTaB-
LUIMXCS XPOHUYECKMMUN N HEN3NIEUYUMbBIMU.

TaknM o6pa3oM, NepcoHanmn3nMpoBaHHas MeaMLMHa BbIXOANT
Ha HOBbI YPOBEHb, COYeTas KIEeTOYHble, reHHble U paano-
dapMaLeBTMYECKME TEXHOMOMMN A1 MaKCUMallbHO agpec-
HOro BO34eNCTBUS Ha 3aboneBaHue C y4eToM ocobeHHoCTeN
naLmeHTa.

HoBble guarHocTUYECKME TEXHONOruu:
OT XXUAKOCTHOM 6uoncum
A0 CeKBeHUpOoBaHUA HOBOIro NMNOKoOJ1IeHUA

Pa3BuTHe nepcoHanmnsmMpoBaHHbIX METOLOB NTeYEHUS HEBO3-
MOXHO 6€3 TOYHOWM U CBOeBpeMeHHOoM AnarHocTnkun. Cospe-
MeHHble ANarHOCTUYECKME TEXHONOTMU CTaHOBATCS HEOTbEM-
IeMOM  4acTblo TepaneBTMYECKOro mMpoLecca, Mo3BoSAs
He TOJIbKO MOATBEPAUTb AUArHO3, HO 1 ONpeaenuTb Hanbonee
abPeKTUBHYIO CTpaTErMIO NIeYEHMS.

Ocob0oe MecTo 3aHUMaeT MOJIEKY/IAPHO-2eHeMuYecKkas ouae-
HOCMUKQ, B YaCTHOCTU CEKBEHUPOBAHUE HOBO2O NOKOJIEHUS
(NGS). 2T1a TexHonorua obtecrneymBaeT BbICOKYIO YyBCTBU-
TENIbHOCTb U CNeLUPUUHOCTb, MO3BOSIAET UCCNEf0BaTb 6OSIb-
O KONIMYECTBO FEHOB AaXe MO MUHUMalbHOMY KONIMYeCcTBy

6uomaTtepuana. NGS npumeHaeTca Kak 19 BbigBlIEHUS MyTa-
LI, onpefensiowmx Bbibop Tepanum, Tak v A1 AUarHOCTUKM
HaCNeACTBEHHbIX OMyXOEBbIX CUHAPOMOB.

Eweé ogHUM BaxKHbIM HampaBfieHWeEM CTaslo Pa3BUTUE XKUO-
kocmHoU buoncuu — MeTofa aHanm3a LMPKYIMpYoLLLEen ony-
xonesou [JHK nnu kneTok, KoTopble MOXHO BbISIBUTb B KPOBU
naumeHTa. 3TO MNO3BOMSIET KOHTPOUPOBaTbL AMHAMUKY 3260~
JNieBaHua 1 OTBET Ha Tepanuio 6e3 HeobxoaMMoCTH Nposeae-
HWSA MHBa3MBHbIX NpoLeayp. KuakocTHaa buoncus obnagaet
NOTEHLMaNOM U3MEHNUTb NMOAXOAbI K MOHUTOPUHIY NaLMEeHTOB
C OHKOJIOMMYEeCKUMU 3aboNeBaHUsAMKM, MO3BOSIAA BbISBNATbL
peunamBebl U NporpeccupoBaHume 3abosieBaHWs Ha paHHeN
cTaguu.

Takxe Befétca paboTa Hap, yHUBEPCAsIbHbIMU QUudeHOCMUYe-
CKUMU NQHEsIIMU, OXBaTbIBalOLWLMMN MHOXECTBO 3HaUYMMbIX
AN9 pas3fnyHbIX 3ab0neBaHNn reHoB. DTO yCKopSeT AMarHo-
CTUKY W yrnpoLlaeT nofbop NepcoHanm3npoBaHHOMO IeYeHus.

3akouyeHue

Bynyuiee MeguUMHbl — 3TO CnnsaHUE LMPPOBbLIX TEXHONOMMMN,
WCKYCCTBEHHOIrO WHTENNIeKTa, MepCOHaNM3npoOBaHHbIX Je-
KapCTB M MepefoBOn AMarHOCTUKK. DTU pelleHUs NMo3BoAT
6bicTpee BbIABNATL OOMIE3HW, TOUHEe CTaBWUTb [AMarHo3bl
M noabupaTh fledeHre, OPUEHTUPYACh Ha OCOBEHHOCTM Kax-
[LOTO MaLMeHTa, a Tak)Xe KOHTPOIMPOBATb XOA, JIeYeHUs 1 Co-
CTOAHWE MNauueHTa yaaneHHo, 6e3 HeobxoaMMOCTM YacToro
noceLeHusa Bpaya.

Co BpeMeHeM MeamumHa byaeT Bce 60sbLUe yXOAUTb OT Nleve-
HWsa 3abonieBaHMA K NPeaoTBPaLLEHUIO HONME3HEN U UX OCONK-
HEeHWIN. DTO He TONbKO caenaeT 34paBooOXpaHeHne 6onee ad-
dEKTUBHbBIM, HO W AacT nauueHTaM 60Jsblle KOHTPOsA
Haz, CBOWM 3[0POBbEM, MOBBICUT KaYeCTBO XKU3HWU U yIydLInT
JOCTYM K CaMbIM COBPEMEHHbBIM MEAULMNHCKUM peLLeHNaM He-
3aBUCUMO OT MeCTa MPOXMBaHWUA NauMeHTa.
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FROM GENERATION
TO ACTION: THE PATH
FOR BUSINESSES

TO EFFECTIVE

Al IMPLEMENTATION

Digitalization is one of the main trends in modern business. The attitude towards
Alin the corporate environment has changed over the past few years, from
distrust to curiosity, and then to a desire to use neural networks in almost all
business processes: from internal communication to customer service.

A study by the Higher School of Economics and
ROMIR' showed that artificial intelligence is less and less per-
ceived by Russians as a threat and more often as a useful tool.
Just in the past year, the share of individuals using Al has
grown from 27% to 39%.

Business is also becoming increasingly digitized: according to
a McKinsey report for 20242, 72% of companies worldwide
have implemented Al in at least one of their business func-
tions. This trend is explained by the advantages that neural
networks can offer enterprises: increased efficiency and auto-
mation of routine tasks, reduced labor costs and increased
work speed, generation of creative content, predictive analyt-
ics, and improved reporting.

' https://www.hse.ru/mirror/pubs/share/1051242840.pdf

Most commonly, neural networks are used in marketing, prod-
uctand service development, but they are gradually penetrat-
ing other areas as well —for example, HR. The consulting com-
pany Coleman Group found that 66% of HR specialists in
Russia employ Al to automate and improve processes.

Artificial intelligence as a participant in
business processes

Al has transformed from an assistant for one-off tasks into a
full-fledged participant in business communications, sup-
porting businesses at all stages: from ideation to implementa-
tion and results analysis.

2 https://blog.pmpractice.ru/wp-content/uploads/2024 /07 /the-state-of-ai-in-early-2024-final.pdf
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THE MAIN RISK FACTOR IN WORKING WITH GENERATIVE MODELS IS
INACCURACY. ANY NEURAL NETWORKIS EFFECTIVE ONLY IF PROMPTS
ARE FORMULATED CORRECTLY. THEREFORE, MUCH ATTENTION,
ESPECIALLY AT THE INITIAL STAGE, SHOULD BE PAID TO PROMPT
ENGINEERING - DEVELOPING AND OPTIMIZING COMMANDS TO
CONTROL THE OUTPUT OF ARTIFICIAL INTELLIGENCE. TO DO THIS,
COMPANIES ATTRACT EXTERNAL EXPERTS AND LAUNCH FULL-
FLEDGED EMPLOYEE TRAINING PROGRAMS.

On a global scale, among organizations that have already im-
plemented artificial intelligence in their operations, 50% use
ready-made publicly available models, while the other half
prefer their own or customized solutions.

Companies promote among their staff the emergence of agile
teams of innovators who help advance and accelerate the im-
plementation of Al in workflows. Communication consultan-
cies have also begun to develop such tools for themselves and
their clients, offering a range of scenarios for the systematic
use of neural networks in daily tasks: from an “idea factory” and
content adaptation to the creation of a dynamic knowledge
base and analytics in conjunction with a data scientist.

Implementation of Al in work processes

The main risk factor in working with generative models is inac-
curacy. Any neural network is effective only if prompts are for-
mulated correctly. Therefore, much attention, especially at the
initial stage, should be paid to prompt engineering — develop-
ing and optimizing commands to control the output of artifi-
cial intelligence. To do this, companies attract external experts
and launch full-fledged employee training programs.

Another way to reduce risk is to develop your own Al agents.
Businesses are increasingly customizing intelligent solutions
for their specific purposes: training them on internal docu-
ments, guides, archives, and CRM data. Such virtual assistants
are versed in corporate culture, values, ethics and conduct
codes, as well as privacy policies. This makes them not just a
universal tool, but an integrated participant in the communi-
cation process.

One doesn’t necessarily need programmers, however, to inte-
grate intelligent systems into the work process. Instead it may
be enough to form a cross-functional team ready to test the
neural network in their tasks and capture successful cases,
which will subsequently serve as tools and best practices for
colleagues. It is important for communications specialists to
participate in order to articulate corporate messaging and val-
ues, along with legal and HR professionals who can establish
rules and policies.

Conclusion

Successful implementation of artificial intelligence requires
more than just acquiring technology. Key factors are compe-
tent integration into existing processes, team training, and re-
thinking management approaches. Al is not a ready-made
solution, but a tool that yields results only with well-informed,
deliberate application and thoughtful architecture.

Today, business is learning not just to experiment with intelli-
gent technologies, but to build sustainable models of use. In
this transformation, winners will be those who bet on a long-
term strategy.
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OTrEHEPALIUM
KAOEAY: NYTb

BU3SHECA

KOOPEKTUBHOMY
BHEAPEHUIO

UCKYCCTBEHHOIO
MHTEJIJIEKTA

Kypc Ha umdbpoBM3aLMio — OAMH M3 r1aBHbIX TPEHA0B COBPEMEHHOro busHeca.
OTtHoweHne K M B kopnopaTnBHOWM cpefie Ha MPOTAXKEHUM MOCIEeAHMNX
HECKOJIbKUX JIET MEeHAIOChb OT HEAOBEPUSA K MHTEPECY, a 3aTEM — K CTPEMJIEHUIO
MCMONb30BaTb HEMPOCETb NPaKTUYECKM BO BCeX bBU3Hec-npoLeccax:

OT BHYTPEHHEN KOMMYHMKaL MK 00 KIIMEHTCKOrO cepBuCa.

Wcecneposarnne HUY BLUS n POMKP! nokasano, 4to nckyc-
CTBEHHbIN UHTENNEKT BCE pexxe BOCMPUHUMAETCa POCCUAHa-
MM KaK yrpo3a v BC& Yalle — Kak NnonesHblii MHCTpyMeHT. Jona
nonib3oBaTenen 3a rog Bbipocna ¢ 27% 1o 39%.

BusHec Toxe cTaHOBUTCS BCE 60bLUE ANAKUTANTM3NPOBAH: CO-
rnacHo otueTy McKinsey 3a 2024 rog?, 72% KoMnaHun B MUpe

' https://www.hse.ru/mirror/pubs/share /1051242840 .pdf

y>xxe BHegpun VI xoTsa 6bl B OfHY M3 CBONX BU3HEC-DYHKLUI.
TeHOeHUMA 0BbACHAETCH MPENMYLLECTBaMM, KOTOPbIE HEMPO-
CeTb MOXET MPEAIOKNTL MPEANPUATUAM: MOBbILLEHME 3ddek-
TMBHOCTM 1 aBTOMaTU3aLMs PYTUHbI, CHVXKEHME 3aTpaT Ha TPYZ,
1 MOBbILLEHME CKOPOCTH PaboTbl, reHepaLms KpeaTBOB, Mpe-
LAVKTUBHasA aHaUTUKa W ynyYlleHHas OTYETHOCTb.

2 https://blog.pmpractice.ru/wp-content/uploads/2024 /07 /the-state-of-ai-in-early-2024-final.pdf
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rNMABHbIN ®AKTOP PUCKA B PABOTE C FTEHEPATUBHbIMU MOAENSA-
MU - 3TO HETOYHOCTDb. JIKOBAA HEI?]POCETb QPDPEKTUBHA TOJIbKO
B TOM CJIYMAE, ECJIN 3ATNPOC KHEWU COCTABJIEH NMPABUJ1IbHO.
NO3TOMY BOJIbLUIOE BHUMAHUE CTOUT YOAENATb MPOMMNT-UHXU-
HUPWUHTIY — PASPABOTKE M ONTUMU3ALIUUN TEKCTOBbIX 3ANMPOCOB
Anga YNpABJIEHNA NOBEAEHUEM UCKYCCTBEHHOTIO UHTEJIJIEKTA.

Yalle Bcero HeMpoceTb UCMOMb3YeTCA B MapKeTUHIe, paspa-
60TKe NPOAYKTOB U YCIIYT, HO MOCTEMNEHHO NMPOHWUKAET U B APY-
rne cdepbl — Hanpumep, B HR. KoHcanTnHroBass koMnaHums
Coleman Group BbiicCHWNa, YTO ANA aBTOMaTU3aLMKN U yryy-
WweHns npoueccos kK noMowm M npuberatoT yxe 66% HR-
cneumanucTtos B Poccuu.

MNckyccTBEeHHbIN MHTENNEKT KaK YYaCTHUK
6usHec-npoueccos

B nocnenHee Bpemsi I 13 noMoLLHMKa 419 pa30BbIX Mopyye-
HWW NpeBpaLLaeTcs B MOSIHOLIEHHOMO y4acTHMKa BU3HEC-KOM-
MYHUKaLWA W NOALEPXKMBAET KOMMaHuM Ha BCex 3aTanax:
OT naew Ao peanusalmm M aHanmsa pesynbTaTos.

Cpenu opraHusaLmii, KOTopble y>xXe BHeapUIn MCKYCCTBEH-
HbIM MHTenNekT B paboty, 50% no BceMy MUPY MCMOSb3YIOT
roToBble O6LLEefOCTYMHbIE MOLENW, a BTOpas MoIoBUHa Npes-
noymTaeT COBCTBEHHbIE UM KACTOMU3MPOBAHHbIE peLleHus,
3aTOYEHHbIe NOoZ CreundUKy U LEHHOCTU KOMMaHUM.

Tak co3patoTca Lenble npakTMyeckme MacTepckue, MoMorato-
wue ¢ BHeapeHueM N B paboune npouecchbl. Takne MHCTpy-
MEeHTbl Havyanu pa3pabaTbiBaTb U KOMMYHUKALMOHHbBIE areHT-
ctBa. OHM NpennaratoT 6GU3HecCy cpasy HECKObKO CLLeHapUeB
CUCTEMHOIO UCMOJb30BaHUSA HEMPOCEeTEN B eXXeAHEBHbIX 3a-
fadax: oT «pabpuku naen» 1 agantalmm KOHTEHTa A0 co3fa-
HUSA AMHaMUYecKom 6asbl 3HaHWIM U aHaIUTWKK B CBA3KE C Aa-
Ta-CaleHTUCTOM.

BHeapeHue UU B paboune npoueccol

MMaBHbIM bakTop pucka B paboTe C reHepaTUBHbBIMU MOLENsI-
MW — 3TO HETOYHOCTb. JTlobas HelpoceTb 3bdEKTUBHA TONBKO
B TOM CJly4ae, eC/M 3aMpocC K HEW COCTaBMEH NpaBuibHO. [1oa-
TOMy 60sbllOe BHWUMaHWe, OCOBEHHO Ha HayalbHOM 3Tare,
CTOWUT YAENATb MPOMMT-UHXUHUPUHIY — pa3paboTke 1 onTn-
MM3aLMN TEKCTOBbIX 3aMpPOCOB A1 YNPaB/eHNs MOBeAEHNEM
MCKYCCTBEHHOrO MHTeNNeKTa. [171s 3Toro koMnaHum npusne-

KaloT BHELLUHMX SKCMEPTOB W 3amnycKatoT MOSIHOLIEHHble Mpo-
rpaMMbl OB6yUEHNS COTPYAHUKOB.

ELé oanH cnocob cHU3NTb pUCK — paspaboTka COBCTBEHHbIX
MW-areHToB. B13Hec BCE Yalle HacTpanBaeT UHTENNeKTyasb-
Hble pelueHusa nop Cob6CTBEHHbIe Lenn: obyyaeT ux Ha BHY-
TPEHHWX LOKYMEHTaX, rangax, apxmeax 1 gaHHoix CRM. Takne
BUPTYaslbHble aCCUCTEHTbI 3HAKOMbI C KOPMOPaTUBHOM KyJlb-
TYPOW, LEHHOCTSIMU, STUKOW U MOSIUTUKOM KOHbUAEHLMaNb-
HOCTW KOMMaHUKW. DTO AeNnaeT UX He NPOCTO YHUBEpPCaslbHbIM
WHCTPYMEHTOM, @ BCTPOEHHbIM Y4aCTHUKOM KOMMYHUKaLMOH-
HOro npouecca.

YT0bbl BKIOYATb WHTENEKTyanbHble CUCTEMbl B paboTy,
He obsa3aTesIbHO HY)XHbl NporpaMMmncTbl. JoctatouHo chop-
MUPOBaTb KPOCC-PYHKLMOHANbHYIO KOMaHAY, rOTOBYIO TECTU-
poBaTb HeMpoceTb B CBOMX 3afadax U GUKCUMPOBaTb ycneLl-
Hble KeWCbl, KOTOpble BMOCNEACTBUW CTaHyT BHYTPEHHUMMU
MHCTPYMeHTaMun ans Konner. BaxHo, 4Tobbl B mpoLiecce yya-
CTBOBaJIM CMeLManmCTbl MO KOMMYHUKaLIMAM, KOTOPble CMOTYT
BNoXuTb B M/ kntoyeBble KopropaTWBHbIE COOBLLEHNS U LieH-
HOCTM, a Takxe topucTbl n HR-crneumanucTsl, rnybxe Bcero
3HaKOMble C pernaMeHTamMm U MNonnTUKaMm KOMMaHuu.

3akiouyeHue

YcnelwHoe BHeApeHNe NCKYCCTBEHHOrO MHTeNeKTa TpebyeT
60/sbLUe, YeM MPOCTO MOKYMKKN TexHoNormi. KnouesbiMmn dpak-
TOpaMu CTaHOBATCA rpaMOTHas MHTerpaLLma B CyLLeCcTByoLLne
npoueccol, 0byyeHne KOMaHbl U MepeocMbICiieHre yrnpaB-
neHyecknx nopxonos. M — aTo He roToBoe peLleHune, a UH-
CTPYMEHT, KOTOPbIN MPUHOCKUT pe3ysibTaT TOSIbKO MpW OCO3-
HaHHOM MPUMEHEHUUN N NPOLAYMaHHOM apXMTEKTYpe.

CeropHsi 6U3HEC yuYMTCA He MPOCTO 3KCMEePUMEHTUPOBATb
C VIHTENNEeKTyasnbHbIMW TEXHONOTUSMU, HO U CTPOUTb YCTONYM-
Bble MOLENN UX UCMONb30BaHus. B aTon TpaHchopmMaLmm Bbi-
NrpbiBatoT Te, KTO AeflaeT CTaBKy MMEHHO Ha [OJITOCPOYHYIO
cTpaTteruio.
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SUSTAINABILITY:
FROM CORPORATE
PURPOSE TO DEALS
AND PARTNERSHIPS

Corporate purpose: a piece of theory
shaping sustainability paradigm

Sustainability has multiple definitions and interpretations.
One way to look at it — how could companies use their limited
resources to continue satisfying human needs in a profitable
manner, while improving their product and business as awhole
to contribute to solving numerous social and environmental
challenges.

That understanding of sustainability largely overlaps with the
concept of ‘corporate purpose’. Mr. Colin Mayer, professor of
Said Business School at Oxford, defines corporate purpose as:
“Producing profitable solutions from the problems of people
and planet, and not profiting from creating problems”.

Corporate purpose is not a theoretical concept. It's the founda-
tion to look at sustainable (responsible) business in a positive
manner, that is as somewhat not conflicting with making profits.

Honorable experts of Harvard Business Review elaborate on
that: “The solution to the ESG debate anywhere in the world is
that companies should enact their corporate purpose to drive
positive change and innovation in a profitable way™.

1

Sustainability strategy — part of overall
business strategy

Mindful of the above, sustainability strategy of a given compa-
ny is no different from its general business strategy. Integrat-
ing sustainability into corporate strategy arguably means:

» taking a closerlook at what's called “ESG” risks;

» adjusting company’s strategy to mitigate those risks via
comprehensive changes in its product and operations to
secure the company’s successful (sustainable) existence
indefinitely long.

‘Unsustainable’ development risks
What is commonly called “ESG risk” is often in fact:

» regulatory risks — e.g., regulators restrict, materially limit
and/or heavily tax sales of a company’s product because of
its negative effect on human health or environment — be it
carbon-intensive commodities, vehicles, tobacco, food or
drugs with negative side effects;

» market risks — e.g., the company’s end consumers stop or
materially reduce buying that company’s product because
of the said effects. Orits corporate buyers do the same be-
cause of their tightened ESG policies;

See ‘Let Corporate Purpose Guide You Through ESG Turbulence’, Robert G. Eccles, John Streur and Timothy Youmans, Harvard Business Review,

November 2023 < https://hbr.org/2023/11/let-corporate-purpose-guide-you-through-esg-turbulence>
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» physical risks — e.g., the company or its whole industry
runs out of a resource being its primary raw material — at
least the one that is economically feasible to extract and
supply. Or if the company’s assets are physically deterio-
rated because of inaction to adapt to climatic changes or
natural disasters;

» combination of the said and other types of risks.

Fiduciary duty to assess said risks.
Sustainability as a ‘must-know’

One could argue that due assessment of those risks is a part of
corporate officers’ duty to act reasonably and in good faith in
the best interests of a company (fiduciary duty) mindful of its
many internal and external stakeholders.

Responding to the said risks may in governance context imply
balancing:

» initiating an action — such as investing in R&D, buying
new assets, launching new products, engaging in M&A and
in a series of other activities; or

» refraining from an action — if benefit of a given action
(e.g., investment) is not evident and/or an action poses
risks for the company (such as short-term liquidity short-
age because of the said investment despite possible long-
term benefits).

Deciding to both act or not to act in terms of ‘sustainable trans-
formation” activities requires a business judgement. Such a
judgement requires sufficient knowledge of relevant directors
and corporate officers. Accordingly, ‘sustainability’, ‘corporate
purpose’, related concepts, trends, facts and figures should be-
come must-knows for directors and senior management.

Blue ocean of ‘sustainable’ business
opportunities

Said activities of one company create numerous opportunities
for many others, such as to develop and provide new products,
technologies, finance and services.

Those opportunities include obvious examples, such as vari-
ous equipment for energy transition and multiple environ-
mental purposes, supplies to restore and build new infrastruc-
ture, as well as to provide for that with innovative forms of
finance.

Less obvious examples — exercise of the said business judge-
ment creates higher demand for directors and officers (D&O)
insurance to protect them against liability for initiating to cer-
tain sustainability move (e.g., to initiate certain investment or
divestment) or refraining from doing so.

Why deals & partnerships

Business is about making money. Deals are about enabling
two or more businesses to make money and/or getting other
value. Deals in sustainability are about doing the same for the
businesses willing to implement their corporate purpose by
making money and making a difference.

Partnerships, alliances, joint ventures and other collaborations
enable businesses to consolidate their resources, to share
costs, to allocate risks and to enjoy benefits of the ‘economy of
scale’. In sustainability context — partnering also helps to
achieve greaterimpact.?

2 See —‘Partnerships in Sustainability’, Roman Ishmukhametov, AEB magazine ‘Sustainability: Area of Common Endeavor’, December 2024

<https://aebrus.ru/upload/iblock/5cd/Sustainability-magazine.pdf>
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Mpencenatens Komuteta AEB
Mo YCTOMYMBOMY Pa3BUTUIO;
Crapwuni topucT, «MennuHr,
BontuiwkmH u MapTHEpPLI»

YCTOUYUBOE
PASBUTUE.:
OT KOPNMOPATUBHOMU
MUCCUU K CAEJIKAM
UNAPTHEPCTBAM

KopnopaTuBHasi MUccusi U ycToMumuBOE
pa3Butue

KoHuenuusa ycToM4mMBOro passmtma MMeeT MHOXXECTBO TOJTIKO-
BaHUM. OLHO U3 HUX — 3TO TO, KaK KOMMaHWK MOryT Mosy4aTb
NMpU6bbINb, yyYllas CBOW MPOAYKT U AeATEeNbHOCTb B LIEJSIOM,
BHOCS BK/1af B pelleHne MHOrOUYMCIEHHbIX BbI3OBOB 06LecT-
Ba W OKpY>KatoLLen ero cpesbl.

Takoe NOHWMaHWe YCTOMYMBOro PasBUTUS BO MHOMOM COBMa-
AaeT ¢ KoHLenuuen kopnopatmuBHon Mmmuccun. Konnn Mamep,
npodeccop wkosbl 6usHeca Said Okcdopackoro yHMBepCcu-
TeTa, onpepenseT KOPropaTUBHYIO MUCCUIO Tak: «Kopnopa-
muBHas yesb (Muccus) cocmoum B moM, Ymobbl npedsia-
2amb NPUbbISIbHbIE peweHus NpobieM YesI0BEKA U NIIaHEeMmb,
a He u3Bsiekamb NPUGbIIL 30 CHEM CO30aHUS NPOBIEM».

KopriopaTuBHas Lenb — He TeopeTuyeckaa KOHLemnuus,
a dyHAaMEHT AN «MO3UTUBHOIO» B3rNAAa Ha yCTOMYMBBIN (OT-
BETCTBEHHbIN) BU3HEC KaK Ha YTO-TO, HE MPOTMBOPEYallee
6a30BoOM 3afia4e 6BU3Heca, a UMEHHO — U3BJIEYEHMIO MPUBLINN.

OkcnepTbl Harvard Business Review cuutatoT, uto: «Kmoy
K cnopam 06 ESG B 10600 moyke MUupQ 3aK/IK04AEMCs B MOM,
Umo KOMNAHUU OOJIKHbI PeqasIu30BbIBAMb CBOIO KOPNOPA-
MUBHYIO Yeslb Yepe3 CMmuMyupOBaHUE NO3UMUBHbIX U3Me-
HeHuUl u UHHOBAYUU, KOMOPbIe NPUHOCIM NPUBLIILY.

CrpaTerus ycToMuMBoro pa3BuTmus — 4acTb
obuwen 6usHec-cTpaTerum

CTpaTervsa yCToMYnBOro pasBuThS KOMMaHWU HUYEM He OT/IN-

YaeTca oT eé obLen busHec-cTpaTermn. MIHTerpauma yctonumn-

BOrO Pa3BUTUSA B KOPMOPATUBHYHIO CTPATEMMIO MOXKET O3HaYaTh:

» nposiBfieHne [OSHKHOM ocMoTpuTenbHocTn K «ESG-
puckam»;

»  YYET 3TUX PUCKOB B CTPATEMMMN KOMMaHUM NyTEM BHefpe-
HWMS KOMMTEKCHbBIX M3MEHEHWI B CBOM NMPOAYKT U AesTe b~
HOCTb, YTObbI 06ecneymTsb ycrnelwHoe (yCTonunBoe) pas-
BUTUE KOMMaHWWM B TeYeHWe HeorpaHWYeHHO [OOJIroro
cpoka.

T CM. «[No3BonbTe KoprnopaTUBHOWM Lienin NnpoBecTu Bac Yepes ESG-TypbyneHTHOCTb», PobepT I Dkkn3, IxxoH CTpep 1 TuMoTun KOMaHc, Harvard Business Review,
Hoa6pb 2023 . < https://hbr.org/2023/11/let-corporate-purpose-guide-you-through-esg-turbulence>
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Pucku «HeycTonumBoro» passutusa
«ESG-pucku» 3a4acTyto NpencTaBnaoT n3 cebs:

» perynsTtopHble PUCKU — HarmpuMep, PUCK TOrO, YTO pery-
JIATOPbI 3anpPeTaT WK CYLLECTBEHHO orpaHuyYaT ob6opoT
KJIlOYEBOro MPOAYKTa KOMMaHUW UV yBenmyaT puckanb-
HYIO Harpysky B CBSi3u C 06OPOTOM TaKoro MpopykTa —
6yLb TO BbICOKOYINEPOAHbIE CblpbeBble TOBapbl, aBTOMO-
6UIM C BLICOKMMM MOKasaTeNs MM BbIbPOCoB, TabauHas
NPOAYKUMS, MPOAYKTbI MUTAHUA UK NeKapcTBa ¢ No6oy-
HbIMW 3 PeKTaMm U3-3a HEraTUBHOIO BIMAHWA COOTBETCT-
BYIOLLLErO NMPOAYKTa Ha 3L,0POBbE YeNTOBEKa UMM OKPY»Kato-
LLyto cpeay;

» PbIHOYHbIE PUCKMU — HaMpPUMeEp, PUCK TOFO, YTO KOHEYHble
noTpebuTenu NpekpaLlatoT UK CyLLEeCTBEHHO COKpallia-
tOT MOKYMKY MPOAYKTa KOMMaHWWN 13-3a yKasaHHbIX Bbllle
HeraTuBHbIX addekToB nMpoaykTa. Vnn kopnopaTuBHble
noKynaTenun NpoayKTa (MapTHEPbI MO LLenoyke NocTaBok)
LEenatoT TO XKe CaMoe U3-3a Y)KECTOUEHUSA CBOUX BHYTPEH-
Hux ESG-nonutuk;

» ¢$U3NUYECKNe PUCKU — HarNPUMEP, PUCK TOFO, YTO Y KOMMa-
HUM UK LLeNOM OTPaC/IN 3aKOHYUIICS Pecypc, ABMSIOLLMN-
CA €€ OCHOBHbIM CbIPb&M — MO KparHel Mepe, TOT, KOTO-
PbIl  3KOHOMWYECKM LenecoobpasHo  [obbiBaTh
M nocTaBnaTb. VM puck GuaMUecKoro noBpexaeHus
WS MOJTHOW yTpaTbl aKTMBOB KOMMaHWU 13-3a 6e3nencT-
BWA KOMMaHWW B YaCTU aganTaumy K KIMMaTUYeCKUM mU3-
MEHEHUAM UMW CTUXMUIHBIM 6EeACTBUAM;

» couveTaHue YKa3aHHbIX U APYrUX BUAOB PUCKOB.

«PupgyumnapHaa» 0693aHHOCTb yYUTbIBaATb
ESG-pucku. YcTonumsoe passutue
Kak “must know”

B MexxayHapofHOM NpakTuKe eCTb MHEHWE, YTO Haaiexallas
oueHka ESG-puckoB aBnseTca o643aHHOCTbIO (4acTO Hasbl-
BaeMoM «buayLMapHOM») OpraHoB yMnpaBleHWs KOMMaHuu
LeNCTBOBaTb Pa3yMHO 1 AO06POCOBECTHO B MHTEpPECax KoMma-
HUU C YYETOM UHTEPECOB €€ BHYTPEHHWUX N BHELIHWX 3anHTe-
pPEeCOBaHHbIX CTOPOH (CTEMKXONAEPOB).

PearnpoBaHue Ha Takne pUCKMN B KOHTEKCTE KOPMOpPaTUBHOIO
yrnpasieHna MOXeT Noapa3yMeBaThb:

»  WHULMUPOBAHWE CAENOK W AENCTBUA KOMMaHUK, Takmx
kak nHeectuumm B HNOKP, npnobpeTteHne akTnBoB, 3a-
MyCK HOBbIX MPoAyKToB, M&A aKTUBHOCTb U APYrMUX AeNCT-
BUM; NN

» BO3[ep)KaHWe OT TakMX CAENOK U AeNCTBUI, eCNn Bbirofa
OT TaKoro AeNCTBUSA He oueBUAHa U (M) OeUCTBME HECET
pUCKK A5 KoMnaHuu. Hanpumep, ecnv kanuTanbHble 3a-
TpaTbl ANA YNyYLWeHWs XapaKTePUCTUK MPoayKTa KoMmna-
HUM CO30aéT PUCKM €€ KpaTKOCPOYHOW bUHaHCOBOWM
YCTOMUYMBOCTWN, HECMOTPS Ha BO3MOXHbIE [ONTOCPOYHbIE
BbIrOAbI.

[MpuHATUE pelleHns o AeNCTBUM UK 6e30eNCTBUM B OTHOLLE-
HUW 0,eATENTbHOCTM MO «yCTONYMBOM TpaHChOpMaLMm» Tpeby-
eT KOMMepYecKoro cyxaeHus (judgement). 31o, B cBoOtO OYe-
penp, TpebyeT [OCTaTOYHbIX 3HaHWM OT UL, KOTOpble
NMPUHMMaOT COOTBETCTBYIOLLME KOPMOpPaTUBHbIE peLleHus,
B TOM UMCrie FyH6OoKOro MOHMMaHMSa KOHLEMLUI «yCTOMYUBOrO
Pa3BUTUSA», «KOPMOPATUBHOM LLeNU» U CBA3AHHbIX C HUMU
TpeHaoB, GakToB U LMdP.

Fony6o okeaH «yCTOMUYMUBbIX» 6U3HeC-
BO3MOXXHOCTEH

«YcTonumpas» TpaHcPOpMaLMa OLHOM KOMMaHWUM co3naéT
MHOXXECTBO BO3MOXHOCTEN AANA [PYrUX KOMMaHUI, HanpuMep,
B YacTu pa3paboTku 1 peanmsaLmm HOBbIX MPOAYKTOB, TEXHO-
norunmn, GUHaHCOB U yCryr.

3TW BO3MOXHOCTU BKJIIOYAIOT B ceba oueBUAHbIE NMPUMEPDI,
TaKue Kak NocTaBky 060pyAoBaHUS 4119 SHEPreTUYeCcKoro ne-
pexofa 1 oxpaHbl OKPY>XatoLLen Cpefbl, MOAEPHN3aLIMS CyLLe-
CTBYIOLLEM W cO3faHMe HOBOW WMHPPACTPYKTypbl, a Takxe
obecneyeHne 3TOro ¢ MOMOLLbIO MHHOBALMOHHbIX GopM bu-
HaHCUPOBaHUS.

MeHee oyeBUaHbIE MPUMEPbI — HEOBXOAMMOCTb «KOMMepYye-
CKOTO CY>XAEHMSA» NOTEHLMaNbHO CO34a&T CMpOoC Ha CTpaxo-
BaHWe oTBeTCTBEeHHOCTU aAnpekTopoB (D&O) 3a BO3MOXHbIe
NOCNeACTBUS, UHULUMMPOBaHHbBIX UMW AEUCTBUM, TAKMX KaK UH-
BECTULMN UV BbIXOLbI U3 ONPefeN@HHbIX aKTUBOB, UK OTKa3
OT TaKu1X AEeNCTBUN.

Cpenku n napTHépcTBa

Llenb 6usHeca — mnsBneyeHne npubsbin. Caenku no3BonsioT
n3Bfekatb NpmbbiIb 1 (MIK) MonyyYaTb APYyrue Bbiroabl ABYM
nnu 6onee komnaHuam. Caenkun B 061acT yCTOMUMBOrO pas-
BUTWA — 3TO BO3MOXHOCTb CLleN1aTb TO e caMoe AN1F KoMma-
HWI, >KenaloLWmx peannsoBaTb CBOIO KOPMOPAaTUBHYIO Liesb,
n3Bnekasa npubbinb 1 pettaa nybanyHo-3HaunMble MpobeMbl.

MapTHEpPCTBa, COBMECTHbIE MPEANPUATUS U ApYyrue BUAbI CO-
TPyAHMYECTBa MO3BONAT 6U3HECYy O6bEAUHWUTb Pecypchbl,
pacnpenennTb Pacxofbl U PUCKKM, BOCTUYb 6OSbLLIErO MacLuTa-
6a npoekTa. B KOHTeKCTe yCTONUMBOro PasBUTUS MaPTHEPCT-
Ba TakXe MoMoratoT 4o6uTbca 60MbLUMX MO3UTUBHBIX COLM-
anbHbIX U 9KOJIOTUYeCcKUX 3ddekToB.?

2 CM.«apTHEPCTBa B yCTOMUYMBOM PA3BUTUM,

PomaH NwmyxameTos, xxypHan AEB «YcTonumnsoe passutue:
cdepa COBMECTHbIX yCUNniA», fekabpb 2024
<https://aebrus.ru/upload/iblock/5cd/Sustainability-magazine.pdf>
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VERA
TIMOSHENKO

Marketing & BD Manager,
SEAMLESS Legal; independent

journalist and art manager

ART IN BUSINESS:
FROM SOURCE

OF INSPIRATION
TO SOCIAL MISSION

Today, businesses actively engage with art. Companies from various industries
cooperate with artists, making art collaborations a part of their business strategy.
The formats of such cooperation are diverse: sponsorship, programs to support
artists (art residencies, awards, and grants), art collaborations aimed at creating
products or services, exhibitions inspired by brand values, and corporate
collections. Art helps differentiate from competitors, enhance customer loyalty,
strengthen trust in the company, and consequently impact business metrics and

create additional value for the business.

One of the common examples of creative collaboration is
the design of wine labels by artists. The idea of combining
wine and art belongs to Baron Philippe de Rothschild, who
can be considered the first wine marketer through art col-
laborations. Since 1945, the label for each new vintage has
been a reproduction of a painting created by a renowned
artist. The labels of Chateau Mouton Rothschild have been
designed by Chagall, Kandinsky, Picasso, Miré, Braque, and
Dali. This tradition continues to this day. The chateau has a
museum where all the Mouton labels designed by artists are
displayed.

By supporting artists and organizing exhibitions, businesses
achieve their goals in the areas of ESG and sustainable devel-
opment. The Louis Roederer Champagne House has collabo-
rated with Vietnamese artist Duy Anh Nhan Duc, who creates
installations from natural materials. Capturing the fleeting na-

ture of the moment, these natural masterpieces resonate with
the efforts of the House, which promotes organic practices
and adheres to the principles of sustainability.

Many companies act as patrons and create funds to support
culture and the arts. Continuing the traditions of art patron-
age established by Coco Chanel, the CHANEL fashion house
has established a cultural fund with a global program of unique
initiatives and partnerships aimed at supporting innovation in
creative and cultural thinking.

Arelatively new phenomenon is the launch of cultural spaces
by brands featuring temporary art exhibitions, festivals, fash-
ion and film screenings, concerts, dance performances, and
otherevents. These events reflect the current trend of culture-
tainment, where audiences are not only engaged and educat-
ed by works of art but also entertained.
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A RELATIVELY NEW PHENOMENON IS THE LAUNCH OF CULTURAL
SPACES BY BRANDS FEATURING TEMPORARY ART EXHIBITIONS,
FESTIVALS, FASHION AND FILM SCREENINGS, CONCERTS, DANCE
PERFORMANCES, AND OTHER EVENTS. THESE EVENTS REFLECT THE
CURRENT TREND OF CULTURETAINMENT, WHERE AUDIENCES ARE
NOT ONLY ENGAGED AND EDUCATED BY WORKS OF ART BUT ALSO

ENTERTAINED.

The Louis Vuitton Foundation’s exhibition center has already
become one of the landmarks of Paris, and the company’s cul-
tural activities are inseparable from the brand itself, which has
historically collaborated closely with artists.

The laws of the art market are similar to those of the luxury
market. Brands that produce luxury items are united with art
by the mythology that underlies them, created using symbols
and imagery.

The symbol of the Bulgari Jewellery House is the snake. To pay
tribute to this motif, the brand prepared the exhibition Ser-
pentiForm, dedicated to the snake as a symbolin art. Thisis the
first art exhibition in Bulgari’s history, showcasing the evolu-
tion of Serpenti as an inexhaustible source of inspiration for
various forms of art — painting, design, fashion, photography,
decorative arts, and jewelry.

The Van Cleef & Arpels Jewellery House, known for its special
relationship with ballet, organized the exhibition En Coulisses
(“Behind the scenes”), showcasing its long-standing commit-
ment to the art of dance: from the creation of the first ballerina
brooches in the 1940s to supporting contemporary choreog-
raphers and major theaters. The jewellery exhibition was com-
plemented by lectures on the House’s connection to the world
of dance.

In the dialogue between fashion and art, the bold art project
Dior Lady Art was born — a collaboration between the House
of Dior and contemporary artists who interpreted the iconic
handbag model and created unique pieces of “wearable art”.
Sensually curved vases by Zaha Hadid and the Eternal series
by Damien Hirst are the result of a collaboration between Lali-
que and contemporary artists to create works of art in glass.

Collaborations with artists are not the prerogative of luxury
brands or creative industries. Companies operating in com-
pletely different fields also turn to art. The law firm Bredin Prat
has a fund to support contemporary art (The Bredin Prat

Foundation for Contemporary Art). The law firm SEAMLESS
Legal has a cultural and artistic initiative called SEAMLESS —
TIMELESS — PRICELESS, which hosts cultural events and im-
plements art collaborations.

The mutual interest between business and art is based on the
possibility of resource exchange. People need meanings, while
businesses need attention. Art allows for the creation of a new
reality grounded in deep values and meanings, and positions a
brand through its connection with culture and timeless values.

To succeed in the modern world, businesses must be environ-
mentally friendly, ethical, and aesthetic. Aesthetics is not just
about beauty;itencompasses everything we perceive through
our senses.

Today, when most goods and services are accessible to us, we
are lessinclined to accumulate material possessions and place
greater value on experiences, emotions, and meaning. We en-
joy surrounding ourselves with beauty. Often, we choose a
product that, in addition to fulfilling its primary function, pro-
vides us with sensory pleasure and aligns with our criteria of
what is beautiful.

Recognizing the power of aesthetics, brands apply aesthetic
intelligence (the ability to convey taste to others, as well as the
pleasure a person experiences from beauty and its impact on
the senses). Aesthetically-driven businesses aim to create
products that are pleasant to buy and use, considering their
attractive appearance and packaging.

Theimpressionis fleeting, but it serves as the starting point for
establishing an emotional connection. Emotional engage-
ment leads to increased loyalty, strengthened trust, and a shift
from a transactional approach to a relationship-based ap-
proach between businesses and customers.

In the experience economy, emotion is the new currency, and
it is important to be able to evoke emotions and maintain an
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emotional connection. Art can help with this. A gala dinner ac-
companied by a symphonic poem from the real estate devel-
oper MR Group. A concert of French music in the interiors of
an old mansion hosted by the law firm SEAMLESS Legal. Such
initiatives offer a new experience, allowing for the mainte-
nance of an emotional connection with the brand.

One of the most interesting forms of interaction between
business and art is the creation of corporate collections. This
practice emerged in the United States in the mid-20th cen-
tury when banks needed a positive image. In 1959, David
Rockefeller, president of Chase Manhattan Bank, realized
that art could help with this and launched the Art at Work
program — the first corporate art acquisition program in his-
tory. The banker can be considered a trendsetter for corpo-
rate collections. Following his example, today hundreds of
companies around the world have their own collections. No-
table corporate collections include those of Deutsche Bank,
Bank of America, UBS, Credit Suisse, Microsoft, Daimler, and
Renault.

PucyHok BACKHOENEH  MpoemBanivines
SCuHER MTHUAs. B 905 rogy Gensrwicua
4 NMCATRAL, NAYPRAT HoSEDsHcA nprms
M0 NATEEATYEE MOPAC METBRAMAR Harmcan
fibSey- NPTy <CHHER MTHUE (30, LOsems

Limited edition collector’s plate “L'Oiseau bleu”,
designed by artist A. Vaulin and produced at the Imperial
Porcelain Factory as a New Year gift from SEAMLESS Legal

M

P %

VERA TIMOSHENKO

Engagement with art makes a company’s image more attrac-
tive to employees and clients. For employees, the collectionis
a part of the corporate culture: the artworks foster a creative
atmosphere in the office and stimulate creative thinking. For
clients, it serves as a marker of quality and reflects the align-
ment of the internal culture of the customers with that of the
company. The corporate collection reflects the brand’s identi-
ty, its history, and emphasizes the values on which the compa-
ny is built.

Most companies view corporate collecting as part of their so-
cial mission to serve society and contribute to cultural develop-
ment by supporting and promoting art. A large portion of cor-
porate collections is focused on contemporary art. This reflects
the corporation’s desire to keep pace with the times. Business
is generally forward-looking. It depends on the development
of new technologies, creative solutions, and requires constant
innovation. It must respond to the challenges of the times. As
the head of one corporate collection said, “If you are open to
contemporary art, you are open to everything new”.
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BEPA
TUMOLLUEHKO

MeHepyxep No MapKeTUHry

1 pa3BuTUio busHeca, SEAMLESS
Legal; HezaBUCUMBIN XXypHanuCT
M apT-MeHepxep

UCKYCCTBO

B BU3SHECE:

OT UICTOUYHUKA
BAOXHOBEHUA _
40 COLMAJIDBHOMU
MUCCUMU

CerogHs 6U3HeC akTUBHO B3aMMOAENCTBYET C MCKYCCTBOM. KOMMaHum
N3 PasHbIX MHOYCTPUMN COTPYAHUYAIOT C XYLOXKHUKAMU, fenasa apT-
Konnabopaumm YacTbto cBoen busHec-cTpaternn. PopMaTbl TaKOro
COTPYAHMYECTBa pa3HOO6pa3sHbl: CMOHCOPCTBO, MPOrPaMMbl MOAAEPKKM
XYOOXXHUKOB (apT-pe3naeHLUnm, MPeMnmM 1 rpaHTbl), apT-Kosnabopaumm,
HanpaBfieHHble Ha Co3faHMe MPoayKTa UK YCIyru, BbICTaBKW, BLOXHOBNIEHHbIE
LLeHHOCTAMMU BpeHA0B, KOPMopaTUBHbIE KoNekLunmn. MickyccTBo noMoraeT
OTCTPOUTHCHA OT KOHKYPEHTOB, MOBbICUTb JTOASIBHOCTb KITMEHTOB, YKPEMNUTb

LOBepMe K KOMMaHUK 1, Kak CNneacTBue, BIMATb Ha OU3HEeC-MeTPUKKM 1 co3haBaTb

OOMNOJIHUTESTIbHYIO LEHHOCTD 6|/|3Hecy.

OpnuH 13 pacnpocTpaHEHHbIX MPUMEPOB KpeaTUBHOW Kosa- penpoayKumen KapTuHbl, CO30aHHON M3BECTHbBIM XyOOXHW-
bopaumm — odopMieHre XygoXKHUKAMU BUHHbBIX 3TUKETOK. koM. O1ukeTkn Chateau Mouton Rothschild odopmnsanu LLla-
Vpoea o6beAnHUTb BUHO U MCKYCCTBO MPUHAONEXUT 6apoHy ran, KanguHckun, Mukacco, Mupo, bpak, Janu. 31a Tpagu-
dununny PoTwwunbay, KOTOPOro MOXXHO Ha3BaTb MepPBbIM LS npoposkKaeTcs Ao cux nop. B waTto oTKpbIT My3en, roe
MapKeToONIOroM BMHa C TMOMOLLbIO apT-Kossiabopaumi. npefcTaBiieHbl Bce aTUKeTKM Mouton, opopMAeHHbIe XyA0XK-

C 1945 ropa sTUKeTKa AN KaXXKAOro HOBOTO ypoyXkas aBnseTcs HUKaMMU.
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Mopnep)xmBasn XyLOXXHUKOB M OPraHW30BbIBasi BbICTaBKU, 613~
Hec peanusyeT uenun B obnactn ESG v ycTonumBoro passutums.
[om Louis Roederer npuBnek Kk coTpyaHUYECTBY BbETHAMCKO-
ro XypoXHWKa 3yn AHS, KOTOPbIM AenaeT UHCTanIsumm
M3 NPUPOAHbLIX MaTepuanos. Bornnowas MMMONETHOCTb MO~
MeHTa, NMPUPOAHbIE LUEeAEBPbl MEPEKNKAIOTCH C YCUTUSMU
[oMa, KoTopbIN pa3BMBaeT OpraHUYecKoe seMnegenme v npu-
LepXXMBaeTCsa MPUHLIMMOB YCTOMUYMBOrO Pa3BUTUS.

MHorme KOMMnaHuM BbICTYMaloT B Ka4eCcTBE MeL,eHaToB N CO-
3pat0T GOHAbI MO MOALEPXKKE KYIIbTYpPbl U UCcKyccTBa. [ponon-
Xas Tpaamumm natpoHaxka nckyccts Koko LLlaHenb, MogHbIn
Oom CHANEL yupenun kynbTypHbIM GoHA ¢ rnobanbHOM Npo-
rPaMMOM YHUKasIbHbIX MHULIMATUB U MapTHEPCTB, HanpaBieH-
HbIX Ha NMOAAEPXKKY MHHOBALIMN B TBOPYECKOM U KYJIbTYPHOM
MbILLITEHWUMN.

OTHOCUTENBbHO HOBbLIV PEeHOMEH — 3amyck bpeHaamMu KynbTyp-
HbIX MPOCTPaHCTB C BPEMEHHbIMWN XYA0XKECTBEHHbIMU BbICTaB-
kamu, decTuBansMm, MOAHbIMU KMHOMOKa3aMK, KOHLLepTaMu,
TaHLeBasIbHbIMW MPEeACTaBNeHUAMU U MPOYMMU MEPONPUATUS-
MU.  Takve cobbiTUa  OTpaxkaloT — akTyallbHbid  TpeHp
Ha culturetainment, korga 3puTens He TONbKO YBfeKatoT
M MpOoCBeLLaloT NPOU3BEAEHUSMU UCKYCCTBA, HO U Pa3BlieKatoT.

BbicTaBouHbIn LeHTp PoHpa Louis Vuitton cTtan yxe ogHom
13 pocTonpuMevatenbHocTer [Mapuxa, a KynbTypHaa nesd-
TefIbHOCTb KOMMaHUM HeoTaenMMa oT caMoro 6peHpaa, UcTo-
PUYECKU TECHO COTPYAHUNYAIOLLENO C XYAOKHUKAMM.

3aKoHbl apT-pblHKa BSIM3KM 3aKOHaM pbiHKa pockowwn. BpeH-
Abl, Npou3BOAsALLME NPEAMETbl POCKOLLN, O6beANHSET C UC-
KyCCTBOM MUPOIIOrns, KOTopasi IEXMUT B UX OCHOBE, CO3MaH-
Hasi C UCMoJIb30BaHMEM CMMBOJIOB 1 0OPa30B.

Cumson toBenupHoro doma Bulgari — 3meqa. Ytobbl oToath
JaHb 3TOMy MOTMBY, OpeHA MOATrOTOBMA  BbICTABKY
SerpentiForm, NOCBALLEHHYIO 3Mee Kak CUMBOJTY B UCKYCCTBE.
[MepBasa B ncTtopum Bulgari BbicTaBka MCKYCCTB, Ha KOTOPOM
ObINo MokasaHo pasBuTME Serpenti kak Hewcuyeprnaemoro

BEPA TUMOLLEHKO

NCTOYHWKa BAOXHOBEHMUSA A1t Pa3/INYHbIX BULOB MCKYCCTBa —
XKMBOMWUCK, Au3alriHa, Modbl, doTorpaduy, LeKkopaTUBHOIO
W IOBESIMPHOMO UCKYCCTBA.

tOBenuvpHbi oM Van Cleef & Arpels, nssectHbin 0cobbiM
OTHOLLEHWEM K HaneTHOMY MCKYCCTBY, OpraH1M30BaJsl BbiCTaB-
Ky En Coulisses («3a kynucamu»), B KOTOPOW MNpencTaBus
CBOIO MHOTFOJIETHIO MPUBEPXKEHHOCTb WMCKYCCTBY TaHUa:
OT co3paHusa nepBbix 6powen-6anepuH B 1940-x ropax
L,0 MOAAEPXKKM COBPEMEHHbBIX XopeorpadoB U MUPOBbLIX Tea-
TpoB. BbicTaBKy yKpalleHWIn AOMOMHUAN NEKLMU O CBS3N
[omMa c M1poM TaHLa.

B nnanore Moabl 1 nckyccTBa poansics rPOMKUIM apT-NMpoeKT
Dior Lady Art — konnabopauus Joma Dior ¢ coBpeMeHHbIMU
XYLOXKHUKAMU, KOTOPble MHTEPMNPETUPOBaM KyJIbTOBYIO MO-
Leflb CYMKW W CO3[anu yHWKasbHble OObekTbl «HOCMMOro
nckyccTBa». YyBCTBEHHO M3OrHYThie Ba3bl OT 3axu Xaamna v ce-
pus npeaMeToB Eternal ot [IaMneHa XepcTa — pesynbTaT Kon-
nabopauuu Lalique ¢ coBpeMeHHbIMU XYAOXXHUKaMK MO CO-
3[,aHUIO MPOU3BELEHUI UCKYCCTBA U3 CTeKa.

Konnabopauun ¢ XyAoXXHNKaM1 — He npeporaTmea 6peHaoB
POCKOLUWN UK KpeaTUBHbIX MHAYCTpun. K nckycctey obpalua-
toTCH KOMMaHuK, paboTatoLLme B COBEPLLUEHHO pa3HbIx obnac-
Tax. Y opuandeckon ¢upmbl Bredin Prat ectb doHa no nog-
nepxke coBpeMeHHoro wuckycctea (The Bredin Prat
Foundation for Contemporary Art). B topuanyeckon dpupme
SEAMLESS Legal pencrByeT MHMLMATMBA B 06NACTU KySbTy-
pbl n mnckycctea SEAMLESS — TIMELESS — PRICELESS,
B paMKax KOTOPOW MPOXOAAT KyJIbTyPHbIE MEPOMPUATUSA N pe-
anusytoTcsa apT-konnabopaLmm.

B3auMHbIN MHTepec 6u3Heca M UCKyCcCTBa OCHOBaH Ha BO3-
MOXHOCTM 06MeHa pecypcamu. JIloaaM Hy>XHbl CMbICTTbI, 613~
Hecy — BHWMaHWe. VickyccTBO NMo3BosgeT co3fnaBaTb HOBYIO
peasnibHOCTb, OCHOBaHHYHO Ha MyBUHHBIX CMbICaX, U MO3ULN-
OHMPOBaTb BPEHS, Yepes CBSA3b C KYJIbTYPOM U BEYHbIMU LIEH-
HOCTAMM.

OTHOCUTEJIbHO HOBbIU ®EHOMEH — 3ANYCK BPEHAAMMU
KYJIbTYPHbIX MPOCTPAHCTB C BPEMEHHbIMU XYOOXECTBEHHbIMU
BbICTABKAMU, PECTUBANAMUN, MOOAHBbIMU KMHOMOKA3AMMU,
KOHUEPTAMU, TAHLUEBAJIbHbIMU NPEACTABJIEHUAMU U TTPOYUMU
MEPOMNPUATUAMMU. TAKUE COBbITUS OTPAXKAIOT AKTYAJIbHbIN
TPEHA HA CULTURETAINMENT, KOI'AA 3PUTEJIA HE TOJIbKO
YBJIEKAIOT U NMPOCBELLAIOT MPOU3BEAEHUNAMU NUCKYCCTBA,

HO U PA3BJIEKAIOT.
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YT106bI MpeycneTb B COBPEMEHHOM MUpe, BU3HEC AOSHKEH
ObITb 3KONTOTUYHBIM, 3TUYHbBIM U 3CTETUYHBIM. DCTETUKA —
3TO He TOJIbKO KpacoTa, 3TO BCE, YTO Mbl BOCMIPUHUMAEM YyB-
CcTBaMMU.

CeropHs, korga HaM LOCTYMHO 60bLIMHCTBO TOBAPOB U YCIyT,
Mbl MeHbLLE CTPEMUMCS K HAaKOMTIEHWIO MaTepUasibHbIX BELLEN
W CUSIbHEE LLIeHUM BrneYaT/IeHUs, SMOLLUK, CMbIC/. HaM HpaBuT-
CA OKpYy»XaTb cebs KpacoToMn. YacTo Mbl BbibMpaeM MpOAyKT,
KOTOPbIM, MOMUMO BbINOSTHEHMSA CBOEN MaBHOM PYHKLMM, O
CTaBNseT HaM YyBCTBEHHOE YAOBOSIbCTBUE U COOTBETCTBYET
HaLIMM KPUTEPUAM NMPEKPaCHOro.

MNoHWMas cuny aCTeTUKKW, BpeHAbl MPUMEHSIOT acmemuye-
ckul uHmMesiekm (CNoCobHOCTb TPAaHCIMPOBaTb BKYC APYrMM
JIIOASM, a TakXe YAOBOMbCTBME, KOTOPOE UCMbITbIBAET Yeso-
BEK OT KpacoTbl M €& BO3[eNCTBUA Ha 4YyBCTBa). BusHec,
OCHOBaHHbIN Ha 3CTETUYECKWUX MPUHLIMMAX, CTPEMUTCS CO-
30aTb MPOAYKTbI, KOTOPbIE MPUATHO MOKYyMaTb U MCMOSIb30-
BaTb, 3a[lyMbIBa€TCS O €ro rnpuseKaTeslbHOM BHELLHEM BUAE
1 ynakoBke.

BneanneHme MMUMONIETHO, HO MMEHHO OHO ABJIAETCH CTapTOM
AN YCTaHOBNEHWSA 3MOLMOHaIbHOM CBA3N. DMOLMOHaIbHOEe
BOBJIeYEHME BEAET K MOBbILLEHWIO NTOASIbHOCTH, YKPENIeHUIo
[LOBEpUS 1 Mepexoay OT TPpaH3aKLMOHHOIO NOAXOAa K MOAX0-
[y B3aMMOOTHOLLEHWUIM MexXay BU3HECOM U KITUEHTaMMU.

B akoHOMWKe BreyYaT/ieHn aMoLs SBFAETCS HOBOW Baslto-
TOW, Y BaXKHO YMETb BbI3bIBaTb 3MOLMKN M MOAAEPKMBATL SMO-
LMOHasbHYO CBSI3b. MICKycCTBO MOXET MoMoYb B 3TOM. [ana-
YKWUH  nofd,  cMMOHMYecKyto MoaMy OT [JeBesiornepa
HenoBmxmnmocTn MR Group. KoHuepT ¢paHLLy3CKOW My3blKU
B MHTEepbepax CTapUHHOIO OCObBHsIKa OT topuanyeckon dup-
Mbl SEAMLESS Legal. Takne nHMLMaTMBbI MpeanaraoT HOBbIN
onbIT, MNo3BoNdad nogaepxuBatb 3SMOLIMOHalIbHYKO CBA3b
C 6peHOoM.

ey

R

KoHuepT “Paris, mon amour” B cTapMHHOM OCOGHSsIKe,
opraHusoBaHHbIN Ans knmeHToB SEAMLESS Legal

OpHa 13 Hanbosee MHTepecHbIX GOpPM BIaMMOAENCTBUS BU3-
Heca U UCKYCCTBa — CO34aHWEe KOPMOPAaTUBHbBIX KOSIEKLMNA.
Ota npaktuka nossunack B CLLUA B cepenmHe XX Beka, korga
6aHKM HY>KAanuch B MO3UTUBHOM uMuaxe. B 1959 rony Jasug
Pokdennep, npesnpeHt Chase Manhattan Bank, ocosHan,
YTO UCKYCCTBO MOXXET MOMOYb B 3TOM 1 MPUHAN NporpamMmy Art
at Work — nepByto B UCTOPUKM KOPMOPaTUBHOIO Mupa Mnpo-
rpamMMy o 3aKyrnke npousBefeHnn uckycctea. baHkupa Mox-
HO CuUMTaTb 3aKOHOZAaTesNleM MOoAbl Ha KOPMopaTUBHblE KO-
nekuuun. Cnepnys ero npuMepy, CerofHa COTHW KOMMaHUM
no BCEMY MUPY MMEIOT COOCTBEHHbIe Komnekumn. K BegyLumm
KOpMnopaTUBHbBIM CObpaHnaM oTHocATCa konekumm Deutsche
Bank, Bank of America, UBS, Credit Suisse, Microsoft, Daimler,
Renault.

[MprYyacTHOCTb K UCKYCCTBY AenaeT MMUOXK KOMMaHun 6onee
npuBneKaTenbHbIM A COTPYAHUKOB W KIMEHToB. [Ana co-
TPYOHWKOB KOJIIEKLMS — YaCTb KOPMOPAaTMBHOW KymbTypbl:
NMPOW3BEAEHUA CO3[alT TBOpPYECKylo aTMochepy B oduce
N CTUMYNMPYIOT KpeaTMBHOE MbilunieHne. [na KIMeHTOB —
MapKep KayecTBa M CXOXKECTU BHYTPEHHEN KysbTypbl KITUEH-
TOB W KOMMNaHuK. KoprnopaTuBHas KOMNEKLNUS OTpaxaeT naeH-
TUYHOCTb BpeHpa, ero UCTOPMIO, NMOAYEPKMBAET LIEHHOCTH,
Ha KOTopble OnMpaeTcst KOMMaHWs.

BonblUMHCTBO KOMMaHWN rOBOPAT O KOPMOPaTUBHOM KOJSIIEK-
LMOHMPOBAHUU KaK O CBOEM COLManbHOM MUCCUWU CIY>XXWUTb
06LLecTBY M BHOCUTb BK/1aj B pa3BUTUE KYIbTYpPbl, MOAAEPXKMN-
Bas U NpoABuras UckyccTeo. bonbluaa YyacTb kKoprnopaTUBHbIX
KONNIEKLMI CKOHLLEHTPUPOBaHa Ha COBPEMEHHOM UCKYCCTBE.
D70 CBMAETENbCTBYET O XKEeNlaHWW KopriopaLuuu UATU B HOTY
co BpeMeHeM. BusHec, kak npaBuo, ycTpeMnéH B byayliee.
OH 3aBUCUT OT PasBUTUS HOBbIX TEXHOJOMMM, KPeaTUBHbIX pe-
LUEHWI, HY>)XOaeTCs B MOCTOSAHHbIX MHHOBaUMax. OH fomxeH
OTK/IMKaTbCs Ha BbI3OBbl BpeMeHW. Kak ckasan rnasa ofHOMU
KOPMopaTUBHOM KONNeKUUn: «ECnn Tbl OTKPbLIT COBPEMEHHO-
MY UCKYCCTBY, Tbl OTKPbIT BCEMY HOBOMY».
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>>

WISHES FROM

A7

AEB BOARD

ILONA
ZEKELY

AEB Board Deputy
Chairperson; Partner,
EPAM Law

>>

Congratulations to AEB on reaching its
remarkable 30-year milestone.

From modest beginnings, the Association has evolvedinto a
powerhouse of European business representation in Russia.
The leadership and dedication of AEB have driven real im-
pact, fostering meaningful dialogue and cross-industry col-
laboration. The AEB'’s ability to adapt, connect, and lead in a
complex environment is both impressive and essential.
Here's to your continued strength, bold vision, and success
in the years ahead.

2> AEBRUS.RU

MEMBERS AND
PARTNERS

IRINA
PANARINA

AEB Board Member;
Country President,
AstraZeneca

>>

Over the past 30 years, AEB has become an
indispensable platform for facilitating
business interactions and fostering dialogue
with the government on the most pressing
issues.

We are grateful that this platform continues to support
companies in the face of numerous new challenges, while

upholding the spirit of cooperation and professionalism.

Congratulations on the 30 anniversary!
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ULF
SCHNEIDER

AEB Board Member;
President & Founder,
SCHNEIDER GROUP

Congratulations to the Association of
European Business on its remarkable 30th
anniversary!

Over these decades, the Association has proven to be a
steadfast pillar of support, growth, and resilience forits mem-
bers, especially in challenging times. We are grateful for the
excellent government relations initiatives, valuable network-
ing opportunities, and the warm family atmosphere that the
Association and its members have fostered together.

Our company has proudly been a member since 2003, shar-
ing this journey since our own founding that year. As an AEB
Board Member, | look forward to continuing to contribute
enthusiastically to all initiatives, and | wish the Association
continued success and brighter times ahead for all.

130

STEFAN VAN
DOORSLAER

AEB Board Member;
Representative of the shareholder,
Astros Logistics Centre

>>

My big congratulations to AEB on this
incredible milestone — 30 years of dedication,
leadership, and impact!

Having joined the AEB Board just over a year ago, |'ve had
the privilege of witnessing firsthand the remarkable work
the Association does and the vital role it plays ininternation-
al business in Russia. From the inside, my admiration has
only grown, seeing the commitment, expertise, and collabo-
ration that define this organization.

Here’s to three decades of achievements and many more
years of success ahead! Wishing for AEB to expanditsreach,
strengthen international business ties, and remain a key
player in the economic landscape.

0 J
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» WISHES FROM AEB BOARD MEMBERS
AND PARTNERS

BORIS
TITOV

Special Representative of
the President of Russia for
Relations with International
Organizations for the
Achievement of Sustainable
Development Goals

>>

Dear friends from AEB!

We are truly friends because we have known
each other for many, many years — perhaps
just a bit less than the existence of the
Association itself.

Today, we are all going through challenging times. But | be-
lieve that these times will pass, and the economic ties be-
tween Russia and Europe will be revived in a new quality. | am
glad for our long-standing acquaintance, as we have behind
us glorious projects that have benefited everyone involved.

| hope that the future will bring us endeavors that are more
ambitious than those of the past.

Happy anniversary, Association of European Businesses!
And surely, this is not the last one.

>> AEBRUS.RU

SERGEY
KATYRIN

President of the Chamber of
Commerce and Industry of the
Russian Federation

>>

Dear colleagues!

On behalf of the Chamber of Commerce and
Industry of the Russian Federation, |
congratulate the Association of European
Businesses on its 30th anniversary!

Over the past years, the Association has become a truly
unique structure that has made a significant contribution to
the development of cooperation between Russian and Eu-
ropean business circles.

It is crucial that the Association continues its activities even in
these challenging times, striving to remain a bridge for dia-
logue and interaction that, as we all hope, will help renew mu-
tually beneficial contacts between Russia and Europe at a
higher level.

In our collaboration with Western partner organizations, the
Chamber of Commerce and Industry of Russia has empha-
sized the need to preserve traditions, maintain established
connections and contacts, and continue developing coop-
eration in areas that are not affected by the imposed restric-
tions. We are pleased to see the same approach from the
Association of European Businesses.

Economic relations between Russia and Europe, although
significantly diminished, persist—after all, business, like wa-
ter, will always find a way! Let us not forget that Russia and
Europe are not only on the same planet but also share the
same continent. Historically, we have always been and will
continue to be neighbors. Following any conflict, peace in-
evitably returns, and relationships will need to be rebuilt.
This process is unavoidable. Therefore, the most prudent
course of action in these challenging times is to preserve the
accumulated wealth of economic and human connections.

| wish the Association of European Businesses and its mem-
bers prosperity, successful projects, productive dialogue,
and mutual understanding with the governmental struc-
tures of Europe and Russia.
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ALEXEY
REPIK

Chairman of “Delovaya
Rossiya”

>>

Dear colleagues, dear friends!

| congratulate you on the 30th anniversary of
the founding of the Association of European
Businesses in Russia! Over this time, the
Association has become a crucial link
between the international business
community and the Russian market, making
an invaluable contribution to the
development of business relations with our
global partners.

For many years, the Association has helped companies
adapt to new challenges, develop the Russian economy, pre-
serve jobs, maintain production stability, and find new paths
for growth. Constructive dialogue, protection of the interests
of responsible business, and the creation of a favorable busi-
ness environment are your important investments in uniting
the business community.

| thank you for the fruitful and long-lasting cooperation with
“Delovaya Rossiya”, for supporting joint entrepreneurial initi-
atives, and for expanding opportunities for the development
of business projects. | am confident that together we can
achieve even more impressive results!

| wish you continued prosperity and the achievement of new
heights. May your work continue to contribute to the effec-
tive development of the business climate in Russia and the
realization of ambitious business projects on an international
level.

MIKHAIL
GONCHAROV

Secretary General of the
International Coordinating Council
on Trans-Eurasian Transportation

>

Dear Mr. Schilling! Esteemed members of the
Association of European Businesses!

On behalf of the members of the
International Coordinating Council for
Trans-Eurasian Transport (CCTT), the CCTT
Secretariat, and myself, | sincerely
congratulate you on the milestone date — the
30th anniversary of the establishment of the
Association of European Businesses!

AEB successfully unites and strengthens strategic partner-
ships and economic ties between the Russian Federation,
the member states of the Eurasian Economic Union, the
Commonwealth of Independent States, and the European
Union, with the aim of establishing international supply
chains, simplifying trade and logistics processes, and creat-
ing a favorable investment climate on the Eurasian conti-
nent.

Over the 30 years of the AEB’s activities — a platform for
open, constructive, and substantive business dialogue and
decision-making for the development of European busi-
ness in Russia — many significant events have occurred in
the global economy that have only made the Association’s
members stronger. This strength is rooted in partnership
and cooperation.

We highly value and look forward to further fruitful cooper-
ation between CCTT and AEB, and we wish the entire AEB
team good health, happiness, kindness, professional suc-
cess, and new victories and achievements!
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WISHES FROM AEB BOARD MEMBERS

>> AND PARTNERS

VLADISLAV
REZNIK

President of the International
Association “Anti-Counterfeit”,
Deputy of the State Duma of the
Russian Federation

2> AEBRUS.RU

>>

Dear colleagues!

For 30 years, the non-profit organization AEB has been operating in
the Russian market. This is a time of change, a time of new
opportunities, a time for building reliable business relationships.
Much has been accomplished, but equally important, much has
been preserved and enhanced.

Responsible and socially oriented business has repeatedly demonstrated its undeniable
advantages: loyalty to previously stated commitments, long-term plans, and economic
policies aimed at meeting the interests of all parties in contractual business relationships.

Therefore, on the occasion of your anniversary, dear colleagues, | find it important to em-
phasize that AEB’s success is determined by many factors, among which the most impor-
tant can be named: a comprehensive approach to the quality of services and dedication
to its members.

We will strive to further expand our cooperation with the Association and promote mutu-
al interests. We support the motto of your anniversary event, “Once upon a time... our
dream, our story, our future”, and express hope that we will build this much-needed fu-
ture for Russia together.
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NOXEJIAHUA

A7

OT UJIEHOB
NMPABJIEHUS
U NAPTHEPOB AEB

UJTOHA
LLEKEJIU

3aMecTtutens MNMpencenatens
[Mpaeneruns AEB;
MapTHép, «<EMAM>»

>>

Mosppasnsio AEB c 3aMeyaTenbHbIM
pocTtmxeHueM — 30-neTHUM robuneem!

CkpoMHo HauaB, Accoumalms npeBpaTuiach B CUIIbHOro
WUrpoKa, MpencTaBnsioLEero eBponencknn busHec B Poc-
cuu. Jlnpepcteo 1 npegaHHocTb aeny AEB npusenu k 3Ha-
YUTENbHbIM pe3yJsibTaTaM, CMOCOBCTBYSA CoAepKaTeNbHOMY
AManory u MexxoTpacneBoMy cCOTpyAHMYecTBYy. YMeHne AED
afanTMpoBaTbCs, Ha/la>KMBaTb CBSA3U M PYKOBOAMUTDL B CIIOXK-
HOM OBCTaHOBKe BrnevaT/Alolwe U KpanHe BaxHo. MycTb
Balla cCufla, CMefioe BUAEHME W yCrex COMyTCTBYIOT BaM
B OyayLem!

UPUHA
NMAHAPUHA

YneH MNpasnenns AEB;
[eHepanbHbIV ANPeEKTOP,
«AcTpa3eHeka» Poccus
n EBpasus

>>

3a 30 net AEB cTtana HezaMeHUMoOM
NOLaAKOU AJ18 B3auMoaencTeuns busHeca
W guasora c rocyapCTBOM MO CaMbiM
aKTyaslbHbIM BOMpOCaM.

Mbl 6narofgapHbl, YTO 3Ta MIoOLWaaka NPOAO/KAeT noanep-
XMBaTb KOMMaHWU Ha GOHE MHOFOUMCIIEHHBIX HOBbIX BbI30-

BOB, COXPaHsisi AyX COTPYAHUYECTBa U NpodeccnoHanmsma.

Mo3sppasnsaem c 30-neTHUM obuneem!
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YNb®,
IWWHAWAEP

YneH MNpasnenuns AEB;
Mpe3naeHT 1 ocHoBaTesb
SCHNEIDER GROUP

Mosppasnsio Accoumnanmio eBponemckoro
6usHeca c 3aMeyaTenbHbiM 30-NeTHUM
tobuneem!

3a a1 pgecatunetma Accoumaumns 3apekoMeHgoBana cebs
Kak HafiéxHas ornopa, Cmoco6CTByOLLLas MOAAEPXKKE, POCTY
W YCTOMUYMBOCTU CBOUX YIEHOB, OCOBEHHO B TPYLHblE Bpe-
MeHa. Mbl 6rarogapHbl 3a OTIMYHbBIE MHULIMATUBLI B 0bna-
¢ GR, LieHHble BO3MOXHOCTU ASIA HanaXBaHUsA KOHTaK-
TOB M TEMYIO CeMenHyto aTMocdhepy, KoTopyto AccoLmaLms
1 eé uneHbl co3ganu BMecTe.

Hawa koMnaHwWs c roppocTbio sBnsetca uneHom AEDB
¢ 2003 roga, pasgenss aToT MyTb C MOMEHTa Hallero cobcet-
BEHHOrO OCHOBaHWS B TOM e roay. Kak uneH lNpasneHus
AEDB, s c HeTepneHMeM Xy BO3MOXHOCTM NPOJOSIKaTb aK-
TMBHO y4aCTBOBaTb BO BCEX MHULIMATMBAX U xenato Accoum-
aumMu JanbHeMnLnX YCNexoB U ApKoro byayLiero ons BCex.

>> AEBRUS.RU

CTE®AH BAH
AOOPCJIAEP

YneH MNpasnenuns AEB;
MpeacTaBuTENb aKLMOHEPa,
Astros Logistics Centre

Mowu uckpeHHue nosapasnexHuna AEb
C HeBepOATHbIM gocTuxxeHneM — 30 net
yceppHoro Tpyaa, iMpepcTBa v BAusHus!

MpucoegunHusLmct K MNpasnernunto AEB uyTb 6onblie roga
Hasap, A UMen YecTb CTaTb CBUAETENEM 3aMeyaTesIbHOM pa-
60Tbl, KOTOPYIO MPOBOAUT AccoLiMaLIns, U BaXXHOMN POnX, KO-
TOPYIO OHa UrpaeT B MexayHapoAHOM 6usHece B Poccuu.
Moé BOCXMLLEHWE TOJSIbKO BO3POCSIO, YBUAEB Ty MpepaH-
HOCTb, 9KCMEPTU3Y U COTPYAHUYECTBO, KOTOPbIE OMPEAes-
tOT 3Ty OpraHusaLmio.

[Mo3ppaBnsato ¢ TpeMa AecaTUNeTUaMmn LOCTUXKEHUN. MHo-
rMX NeT ycrnewHown peatenbHocTn Bnepeamn! XXenato AEB
paclnpaTb CBOE BIMAHUE, YKPENiaTb MeXayHaponHble
613HEC-CBA3M U OCTaBaTbCA KIIIOUYEBbIM UIPOKOM B 3KOHO-
MUYEeCKoW cpege.
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BOPUC
TUTOB

CneumanbHbIv
npeacTasuTesb
Mpe3npeHTa Poccumn
Mo cBA3AM

C MeXAyHapoaHbIMU
opraHusaumaMm

A9 LOCTUXKEHUA Lienewn
YCTOMYMBOrO PasBUTUA

>>

Hoporue ppysbs s AEB!

Mbl fencTBUTENBbHO APY3bS, MOTOMY
YTO 3HAaKOMbl MHOFO-MHOTrO JieT. bbITb
MOXXET, YyTb MeHbLLIe, YEM CYLLEeCTBYEeT
cama Accoumaums.

CeropgHs Mbl BCe MepeXXnBaeM HeMpoCTble BpeMeHa.
Ho a Bepto, 4TO OHW NPONAYT, U SKOHOMUYECKME CBS-
31 Poccum ¢ EBponon Bo3poasTcs B HOBOM KayecT-
Be. Al paf cTosib JaBHEMY 3HaKOMCTBY, Befb 3a rnje-
YaMW y Hac CrlaBHble MPOEKTbI, MPUHECLLME MOSb3y
BCEM, KTO B HUX y4acTBOBaJl.

Xouy HapeaTbcs, YTo ByayLlee NpuHeceT HaM Aena,
6osiee MaclUTabHble, YeM MPexXHUE.

C obuneeM, Accoumauma eBponenckoro bmsHeca!
W HaBepHsKa faneko He NoCNeaHUM.
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CEPrEM
KATbIPUH

[NpesnpeHT Toproso-
MPOMBILLIIEHHOM NanaTbl
Poccuiickon Pepepaunm

>>

YBaxkaeMmble konneru!

OT uMeHu ToproBo-npoMbILLSIEHHOM NanaTbl
Poccuiickon Pepepaumm nosgpasnsio
Accouuaumio eBponenckoro busHeca

¢ 30-neTHuM obuneem!

3a npoteglumre roapl Accoumanuus ctana NoUCTUHE YHUKaIbHOM
CTPYKTYPOW, KOTOpas BHEC/a 3HaUYUTENbHbIA BKaj, B pa3BuTue
COTPYAHWYECTBA MEXAY POCCUNCKUMU U EBPOMENCKUMU A0~
BbIMUW KpPyramu.

BaxHo, uTo Accouuvaums nNpofosKaeT CBOKO AeATeNIbHOCTb
W B HbIHELLHee KpaHe HeMpoCToe BpeMs, CTapasch OCTaBaTbCA
TEM MOCTOM And puanora W B3aMMOAEWNCTBUSA, KOTOPbLIN,
KaK Mbl BCe HageeMcs, eLLE MOCY>XUT A/ BO30HOHOBIEHWS B3au-
MOBbIFOAHbIX KOHTaKTOB Mexay Poccuen n EBponoi Ha 6onee
BbICOKOM YPOBHE.

B paboTe c 3anagHbIMW MapTHEPCKMMU opraHuzaumsamu TT]
Poccun nexoamna ns HeobxoanMocTn cbepedb TpaauLIMM, CO-
XPaHWTb HapaboTaHHbIE CBA3W U KOHTaKTbI, MPOAOIKaTb Pa3BuU-
BaTb COTPYAHWYECTBO B Tex cdhepax, KOTopble HE 3aTPOHYThI
BBEAEHHBIMW OrpaHMYEHUAMU. TakoM XXe MOAXOA Mbl pafbl Ha-
6ntopaTh M co CTOPOHbI AccoLmaLimm eBpornenckoro busHeca.

OKoHoMUYeckme oTHoLeHns Poccum n EBponbl, XOT 1 3HaunTeNb-
HO COKpaTUNNCh, MPOAOSIKAOTCA — BEAb BU3HEC, KaK BOAa, BE3ae
CMOXeT HanTu cebe popory! He 6ynem 3abbieatb — Poccusa n EBpo-
rna He TOJIbKO HaXOAATCA Ha OAHOM NyaHeTe, HO BAOHaBOK Ha OAHOM
KOHTUHEHTEe. Mbl CTopUYecKn Bcerga 6biv 1 Bynem coceasamu.
3a Nto6bIM KOHGIUKTOM HEN3BEXKHO HAaCTyMaeT MUP, U OTHOLLEHUS
NPUAETCA BbICTPAMBaTh BHOBb. DTOT NpoLiecc HensbexxeH. [Noatomy
CaMbIM pa3yMHbIM B HbIHELLIHEE HEMPOCTOE BpeMs ByaeT COXpaHUTb
HaKomMJIeHHbIM 6ara)k Xo3aMCTBEHHbIX 1 YENTOBEYECKMNX CBA3EM.

>Kenato Accoumalimm eBponenckoro busHeca 1 eé yseHaM npo-
LiBETaHMA, YCrELIHbIX MPOEKTOB, MPOAYKTUBHOIO AMasiora 1 B3a-
WMOMOHMMaHUA C NPaBUTENIbCTBEHHBIMU CTPYKTYpamu EBponbl
n Poccum.
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» NMOXEJIAHUSA OT YIEHOB MNMPABJIEHMUSA
UTNAPTHEPOB AEB

AJIEKCEM
PEMUK

Mpencepnatens
«[denoson Poccum»

>>

YBa)kaeMble konneru, goporue apysbsa!

Mo3ppaensto Bac ¢ 30-neTneM co gHs
ocHoBaHusa AccoumaLium eBponemckoro
6usHeca B Poccum! 3a ato Bpems Accoumaums
cTasia BaXXHENLLMM CBA3YHOLLMM 3BEHOM
MeXay MeXXayHapoaHbIM
npeanpUHMMaTENbCKUM COOBLLECTBOM

U POCCUNCKUM PbIHKOM, BHOCS 6€CLIEHHbIN
BKJ1aZ, B pa3BUTUE A,E/T0BbIX OTHOLLEHUM

C HaLUMMU MUPOBbIMU MapTHEPaMMU.

Accoupalims MHOro JIeT NoMoraeT KOMMaHUsIM afanTupo-
BaTbCH K HOBbIM BbI30BaM, pa3BMBaTb POCCUNCKYIO SKOHO-
MUKy, COXpaHsiTb paboune MecTa, NoAAePKMNBaTb CTabub-
HOCTb MPOM3BOACTBA U HaxOAMTb HOBble MyTW AN pocTa.
KOHCTPYKTUBHbIV AManor, 3alimMTa MHTEPECOB OTBETCTBEH-
Horo 6usHeca W cospaHue bGraronpusaTHOW 6GusHec-cpe-
[bl — 3TO Ballla Ba)KHas MHBECTULMNS B O6beAMHEHWNE Aeno-
BbIX KPYrOB.

Bnaropapto Bac 3a NiogoTBOPHOE U MPOAOIHKUTENBHOE CO-
TpyAHuuectBo ¢ «[lenoson Poccuei», noadep>kKy coB-
MECTHbIX NPEeANPUHUMATENBCKUX UHULIMATUB U pacLumpe-
HWE BO3MOXHOCTEW [N pPasBUTUA OU3HEC-NPOEKTOB.
YBepeH, UTo BMeCTe Mbl CMOXXeM [00UTbCS ellé bosee Bre-
YaTnsoLWmX pe3ybTaTos!

>Kenato BaM fanbHeNLIero npouseTaHus 1 OCTUXKEHUS HO-
BbIX BbICOT. MycTb Bala paboTa NPOAOIKAUT NMoMoraTe a¢b-
EKTMBHOMY PasBUTUIO BeIOBOro KnuMaTa Poccum n peanu-
3aLMM aMBULMO3HbIX BU3HEC-TIPOEKTOB Ha MEXXAYHAPOAHOM
YPOBHE.

>> AEBRUS.RU

MUXAUN
rOH4YAPOB

[eHepanbHbI CekpeTapb
MexayHapopHoro
KoopauHaumoHHoro coBeta
Mo TPAHCHEBPA3UNCKUM
nepeBo3KaM

>>

YBaxkaeMbit rocnoauH LUnnnuHr! Ysarkaembie
uneHbl Accoumanmm eBpornenckoro busHecal

[Mo3BonbTe OT UMEHU YNeHOoB
MexxayHapoaHoro KoopanHaunMoHHOro
COBeTa Mo TPaHCbEBPA3UNCKUM NEPEBO3KaM
(KCTIM), CekpeTtapuata KCTI u cebs nuuHo
UCKpeHHe nosapasuTb Bac c obunenHom
paton — 30-neTueM cosganusa Accoumanmm
eBponemnckoro 6usHecal

AEB ycnelwHo obbeamHAeT 1 yKpensaeT cTpaTernyeckme
HanpaBfieHWsi NapTHEPCTBA 1 SKOHOMUYECKME CBA3U MEXAY
Poccunckon Pepepaument, rocygapcrsamm — uneHamm Es-
pa3nnckoro akoHoMmnyeckoro cotosa, Coppyxxectsa Hesa-
BMCKMbIX [ocynapcTs n EBponenckoro cotosa ¢ Lenbio Ha-
JNlaXXMBaHWA  MEeXAYHapOAHbIX  LEeroYeKk  MOCTaBOK,
YMpPOLLEHUS TOPFOBbIX Y TOMMCTUYECKUX MPOLLECCOB, @ Tak-
e cosfaHus 61aronpuUsTHOroO MHBECTULMOHHOIO KiMMaTa
Ha EBpa3nimcKoM KOHTUHEHTE.

3a 30-neTHuM nepwmop, peatenbHoctu AEB — nnatdopmbl
OTKPbITOrO, KOHCTPYKTUBHOIO U COfepKaTelbHOro 6usHec-
Avanora v NPUHATUS BaXXHbIX PeLUEeHWI A8 Pa3BUTUS €BPO-
nemckoro 6usHeca B Poccun — B MUPOBOM SKOHOMMKE MPO-
M30LLSIO MHOFO CYAbBOHOCHbIX COBBITUM, KOTOPbIE caenanu
y4YacTHUKOB Accoupaumm nuwb cunbHee. W cuna sta —
B MapTHEPCTBE U KoomnepaLmu.

Bblcoko LieHUM 1 HafieeMcs Ha farnbHelLlee NnogoTBOPHOe
coTpyaHudecteo KCTI u AEB u xenaem Bcel komaHae
AEB kpenkoro 3g0poBbs, cyacTbs, [obpa, NpodeccuoHasnb-
HbIX YCMEXOB, HOBbIX Mo6es 1 AOCTMXKeHUM!
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BNAAUCIIAB
PE3HUK

Mpe3napeHT MexxayHapoaHom
accoumaLlmm
«AHTUKOHTPadaKT»;

nenyTat [ocynapcTBeHHOM
Hymbl PO

>>

YBaxkaeMble konneru!

30 net HekoMMepueckas opraHusauma AEB paboTtaeT

Ha POCCUMCKOM pbiHKe. DTO BpeMs NepeMeH, BpeMsl HOBbIX
BO3MOXXHOCTEWN, BpeMsA pOpMUPOBaHUSA HAaOEXKHDIX AEJTOBbIX CBA3EWN.
CpenaHo 6b1s10 MHOroe, HO, YTO He MeHee Ba)KHO, MHoroe 6bi1o
COXPaHEHO M NMPUYMHOXEHO.

OTBETCTBEHHbBIN 1 COLIMaNIbHO OPUEHTUPOBaHHbIN BU3HEC Y)Ke He OfAMH pa3 AoKa3sbiBas
CBOW HEOCMOPMMbIE MPEUMYLLECTBA: BEPHOCTb paHee 3asiBIIEHHbIM obs3aTenbCcTBaM,
[OJITOCPOYHbIM MIaHaM Y SKOHOMUYECKOW MOJNTIUTUKE, KOTOPbIE HanpaBfieHbl Ha YA0B-
JIETBOPEHWNE MHTEPECOB BCEX CTOPOH AOrOBOPHbIX GU3HEC-OTHOLLEHUN.

[MoaToMy Mo cryyato Ballero, yBa)kaeMble KOMJeru, obunes, CUnTato BaxHbIM OTMETUTD,
yto ycnex AEB onpenensietca MHOrMMK dakTopaMu, HO BaXKHEMLLIMMU U3 HUX MOTYT
6bITb Ha3BaHbI: KOMMIEKCHbIN MOAXOLA K KaYeCTBY YCIYT U MPefaHHOCTb CBOUM YileHaM.

Mbl 6yneM cTpeMnTbCa B AabHEMLEM paclUMpPATb Halle COTpyAHNYecTBO ¢ Accouma-
LMen U CopencTBOBaTb MPOABUXXEHUIO B3aUMHbIX MHTepecoB. MoaaepxuBaeM aesm3
Ballero tobunenHoro Mmeponpuatna “Once upon a time... our dream, our story, our
future” n Bolpa>kaeM Hagexay, YTo Takoe Hy>xxHoe Poccum bynyliee Mbl byneM CTpouTb
BMecTe.
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SPONSORS
2025

CMOHCOPbHI
AEB 2025

B1 METRO Cash&Carry
Bank Credit Suisse Oriflame
Colgate-Palmolive Procter & Gamble
ING Raiffeisenbank
Kept SOGAZ Insurance Group
Lemana PRO TotalEnergies EP Russie
MB RUS VEGAS LEX
Merck Zetta Life

AEBRUS.RU
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BHuMaHuMe K nHonBmayanbHbIM I'IOTpE6HOCTF|M KJINEHTOB
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