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OHNAMH-OWCKYCCUA

AHTUKPU3UCHBIE CTPATEIN:
KAK BbIXUTb KOMMAHUAM B YCNOBUAX NAHAEMAW U NOCNE?

B pesynbTate 3nNnUAEMUM KOPOHaBMPyCa BeCb MUP OKadancAa Ha nopore ﬂOJ'IFOCpOLIHOVI aenpeccun,
BbI3BaHHOM NafeHNEM JOXO0B HaceneHuns, I'IOTpe6I/ITeJ'IbCKOFO Ccnpoca, a Takke KapaHTUHOM U 3aKpbITUEM
rpaHnL. B atux ycnosuax nepeq BOMbLUMHCTBOM KOMNAHUN CTOAT COBEpPLLUEHHO HOBbIE BbI30BbI, KOTOPbIE HE
3aknagbiBanucb HW B OAWH CTpecc-cueHapMM. K coxaneHuo, MHorue PUCKYIOT HE MNepexuTb
3TUX I'IOTpFICGHI/IVI.

AE «Eropos, lMNyruHckui, AdaHacbeB v napTHepbl» 1 Alvarez & Marsal npurnaiuatot Bac NpUHATL yyacTune
B OHMNAMNH-AUCKYCCUM, B paMKax KOTOPOW Mbl 06CYAWM, YTO AenaTb KOMMaHWAM B CIOXMBLUMXCS YCMOBUSX?
Kak yBennuuTb LUaHChl Ha BbiXuBaHMe? UTO [enaThb, eCin KaxeTcs, YTO «yXe CIMLLKOM no3gHo»? Kakue
WHCTPYMEHTbLI MOTYT CKOPPEKTUPOBATL CUTYALMIO UM Aaxe NOMOYb MCNONb3oBaTh ee cebe Bo 6naro?

Meponpusite coctoutcs 26 masa 2020 roga (BTopHuk), ¢ 10.30 go 12.30.
PErMCTPALUMA

Manaemusa 2020 - B3rnag U3BHE U NPOrHO3bI Ha Oyayuiee

TEMbI ANA OBCYXAEHUA:

e MakpoakoHomMu4eckuit 063op. 3apybexHblil OMbIT NO BbIXOAY U3 NaHAEMMM
o [lepcnektusbl 2020-2021: k Yemy roTOBUTLCA U Kyda UHBECTUPOBATL

AHTVIKpVI3VICHbIe CTpaTerun: Kak obecnevnTb BbDKMBAEMOCTb KOMMaHUM

e [lepesanyck B13HeC-NpoLEeCCOB. AHTUKPU3UCHBIE NPAKTUKM

e [Iporpamma ontummsam 2020-2021

e [lepeoLieHka KOHTPAKTHbIX YCIIOBUIA M aHanW3 puck-npodouns nokynartenen n NnocTasLLMKOB
e Cuctema 3aKynok 1 NocTaBoK: NPOBEPKA Ha MPOYHOCTb

e  /T-MHCTPYMEHTbI KaK HOBbIN BeHYMApK NPON3BOAMTENBHOCTY Tpyaa

CTpateruv NnpaBoBOIA 3alUTbI: yNpaBneHne puckamu Npu NOAroToBKe K IMKBUAALMK/GAHKPOTCTBY
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e Pucku B3biCkaHMs yYObITKOB C OPraHoB yNpaBneHus 3a PeLUeHNs], NPUHATbIE B NEPUOS NaHAeEMN

e CybcuamnapHasi OTBETCTBEHHOCTb KOHTPONMPYHOLLMX Nl Npy 6aHKPOTCTBE KOMMAHMI B YCMOBUSX
Kpusunca

e [loctMopaTopHas peanbHOCTb: BaHKPOTCTBO Kak MHCTPYMEHTapWA ANs akuuoHepa?

e  MoHuTOpKHr TpeboBaHWit 3aKoHOAaTeNLCTBA Mo HaHKPOTCTBY

e AHTUKPU3MCHOE YnpaBrieHe: Kak CoXxpaHUTb kopabrb Ha nnasy

NPUrNALUEHHBIE CMUKEPDI

e Anekceit TPEHKOB, Buue-npe3naeHT, aupektop [lenaptameHTa KntoyesblX knmeHToB, CoepbaHk
e Angpen MOBYAH, CEO, Movchan’s Group

YYACTHUKU AUCKYCCUU

e Banepuin EPEMEHKO, napTHep, pykoBoauTens cyaebHo-apbutpaxHon npaktuku Ab EMNAM
e Anekceit EBTEHBEB, ynpasnsitowuir aupekrtop, Alvarez & Marsal CIS LLP

e Anekceit POMAHEHKO, ynpasnstowmin gupektop, Alvarez & Marsal CIS LLP

e Bepa PUXTEPMAH, naptHep, cygebHo-apbutpaxHas npaktuka Ab EMAM

e Jleonng AGEHVKOB, ynpaenstowmi gupektop, Alvarez & Marsal CIS LLP

BOMPOCbI CITUKEPAM

Yrobbl caenatb Haw CEMUHap Hanbonee aKTyanbHbIM, Npeanaraem BamMm HanpasnATb Ballk BOMPOCHI MO

agpecy: Qress@egam.ru

NOPAAOK YYACTUA U PETUCTPALIUA

YyacTue B meponpusitum sBnsieTcst becnnatHbIM.

1. 3apeructpupynTech Mo CChISIKe.
2. YxaxuTe pabounit email n KOHTaKTbI.

3. MoaTBEPXAEHHBIM y4acTHUKAM Mbl HanpaBUM AETanu MOAKNIYEHUS U aHKeTy 0bpaTHOW CBS3WM HakaHyHe
MEPONPUSTHS.

Obpalyaem salie 8HUMAHUE, YmO Meponpusmue 3aKkpbimo 0515 pUdUYeCKUX (hUpPM U KOHCaNIMUH208bIX KOMNaHu,
yacmHonpakmuKyrwux rpucmog u adeokamos. OpeaHuzamopbl ocmagnsiom 3a cobol npaso omkaszamb 8
ydacmuu.

KonTakTbl: Hatanbst HukynuHa, Onsmupa CmupHoBa, +7 (495) 935 80 10, events@epam.ru.
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ONLINE DISCUSSION

ANTI-CRISIS STRATEGIES:
HOW SHOULD COMPANIES SURVIVE DURING THE PANDEMIC AND
THEREAFTER?

As a result of the COVID-19 pandemic, the whole world found itself at the brink of a long-term depression
caused by the drop in personal incomes and consumer demand, as well as the quarantine and the border
closures. In these settings, most companies are facing completely new challenges that have not been
included in any stress scenario. Unfortunately, many companies are at risk of not surviving those shocks.

Egorov Puginsky Afanasiev & Partners and Alvarez & Marsal invite you to join the online discussion that
would address what companies should do in the current situation? How can they improve their chances of
survival? What to do if it appears out to be “too late™? What instruments may help with improving the situation
or even using it to your benefit?

The discussion is to be held on May 26, 2020 (Tuesday), from 10:30 am to 12:30 pm.

REGISTRATION

TOPICS FOR DISCUSSION:
2020 Pandemic - Views from the Outside and Future Expectations

e Macroeconomic Review. Foreign Experiences of Recovery from the Pandemic
e 2020-2021 Prospects: What to Expect and Where to Invest

Anti-Crisis Strategies: Improving your Company’s Chances of Survival

¢ Relaunching Business Processes, Anti-Crisis Practices

e 2020-2021 Optimization Program

e Revaluation of Contract Terms and Buyer and Supplier Risk Profile Analysis
e Procurement and Supply System: Endurance Test

e [T Tools as a New Performance Benchmark
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Legal Defense Strategies: Risk Management in Preparations to Liquidation/Bankruptcy

¢ Risks of Recovery of Damages from the Governance Bodies for Decisions Made during the
Pandemic

e Subsidiary Liability of Controlling Persons in the Event of a Company Bankruptcy during the Crisis

e Post-Moratorium Reality: Bankruptcy as a Toolbox for a Shareholder?

e Monitoring of Bankruptcy Law Requirements

o Crisis Management: Keeping the Ship Afloat

INVITED SPEAKERS

o Alexey GRENKOV, Vice President and Director of the Key Client Department at Sberbank
e Andrey MOVCHAN, CEO at Movchan’s Group

PANELISTS

o Valery EREMENKO, Partner heading Litigation Practice at EPAM

o Alexei EVGENIEV, Managing Director at Alvarez & Marsal CIS LLP

o Alexei ROMANENKO, Managing Director at Alvarez & Marsal CIS LLP
e Vera RIKHTERMAN, Litigation Partner at EPAM

e Leonid AFENDIKOV, Managing Director at Alvarez & Marsal CIS LLP

QUESTIONS TO SPEAKERS

In order to make the seminar up-to-date, please send your questions at press@epam.ru

ATTENDANCE AND REGISTRATION

Attendance is free of charge.

1. Please register here.
2. Please specify your business email address and contact information.

3. We will send the connection details and the feedback questionnaire to each confirmed attendee shortly before
the event.

Please note that the event is off-limits to is closed to law and consulting firms, private lawyers and attorneys. The
organizers reserve the right to deny attendance.

Contacts: Natalia Nikulina, EImira Smirnova, +7 (495) 935 80 10, events@epam.ru.
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