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Ona 4yero Hy>XHbl OPUCTbI?

>3amUTa UHTEPECOB KOMMaHU

> HOpuanyeckaqg nogaepXka komna

>YnpaBrieHne puckame
>etc.

>elC.
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Ona 4yero Hy>XHbl OPUCTbI?

P
“Everything should be Ok”

o

~

Boris Jordan
J
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Kak aTo paboTaeT?

111" Ad hoc !!!
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“Business as usual”



Kak 3To paboTaeTt?
Ad hoc!!!

> BbiCcTpanBaHue KomMaHAbI («perynsgpHaga apMmus»,
«CTpOMbaT» NN «CrieLuHas» - KTo Ha 4YTO CrocobeH)

»Pa3nnyHble oTpacnu npaBa, pa3BUTUE KOMNETEHL NN

>Mopaenu noBegeHus,

ayonupoBaHue (OBa topucTa B O4HOM NPOEKTE)

>MOTUBALIA + 24 /7
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Kak aTo paboTaeT?

“Business as usual”

4 )
«The client is not always right»

Enzo Ferrari

- A

"«You can get much farther with a kind N
word and a gun than you can with a kind
word alone»

\_ Al Capone /
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Kak aTo paboTaeT?

“Business as usual”

>OLlIKNOKa: cBeageHne ctpaTerim K TakTUKe nNepBblX Liaros

»Heobxoouma CUCTEMA
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Kak aTo paboTaeT?

“Business as usual”

>»CUCTEMA: Uenb — Metogq - Pecypc

> Mpouenypsbl vS. 3apaBbin CmbIch
> MpodeccuoHanbHaaA aKkcnepTU3sa — NOCTOSAHHOE pa3BUTUE

> EAUHBbIE cTaHAapTbl PaboTbl (HET «XOPOLUMX» U KTIOXUX»
topuctos, “perfect” vs. “good enough”)

» Pa3BnTne BHYTPEHHero KruneHTta (oby4yeHne n socnutaHue)

» Performance and Perception



KOHCYyNnbTaHTbLI

»>HepocTaToK aKcnepTusbl (HE HAOO CTECHATLCA — C Bac
Xe CnpocsT)

>»HepocTaToK pecypcoB (M 310 6bIBaeT, HO 06XoAUTCA
O0poro)

> «MPUKpbITLCA Nepea Ha4yanbCTBOMY

I «Hwnkorga He elbTe B OQNHOYKY» UNU

= Thank you for smoking”
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Yero ot Hac xayTt?

»CKOpOCTb

»bUn3Hec-opneHTUPOBaAHHOCTb

»AKTMBHOE y4acTue B busHec-npouecce

>[1podeccruoHanbHble 3HaHUS
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Power and productivity
for a better world™




