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Increased Going to Going to Stay the
increase NOT increase same
everyone everyone

*This survey was carried out in February 2018 by Antal Russia
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Percentage of salary increase in 2018 T
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4-6%% 7-9% 10-12% 13% or |
maore

*This survey was carried out in February 2018 by Antal Russia
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lans concerning the staff
number in the nearest 3-6
months

We are only replacing’existing - I 507
employees I 8%

We are planning to hire additional [ NEEREEEGEGEGEGEG 37
staff . 4490

B 705

We intend to reduce headcount

B 79
. . Bl 5%
We are not planning to hire at all — m 2018, February
1 1% m 2017, February
Not yet clear 1 1%

*This survey was carried out in February 2018 by Antal Russia
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Which departmen e [t
will be affected by staf
reduction

Admin NG 3 3%
HR I 15% ‘
For Logistics. I 16%
Finance and accountancy _ 15%
| T 11%
Marketing 2%
Sales GGG 5000
Legal 11%
Other M 5%

*This survey was carried out in February 2018 by Antal Russia
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|. BUILDING A WINNING TEAM

Il. TRENDS AND AUTOMATION PATHS

- TALENTATTRACTION AND MANAGEMENT
V. MOTIVATION.OF AN EFFECTIVE TEAM

V. DIGITALC&B
VI. RULES OF THE-GAME /DISRUPTION




Forward — sales

Midfielder -

Defender —
finance/HR

Goalkeeper —
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Football team = our team gl =5
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Coach
Forward — sales

Midfielder -

Defender —
finance/HR

Goalkeeper —
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Trends In Automation

Use of HR automation in the company
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TALENT ATTRACTION AND —
MANAGEMENT
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MOTIVATION OF AN el
EFFECTIVE TEAM
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Digitalisation in HR

TRADITIONAL TRAINER GAMIFIED TRAINER
PLEASE TURN YOUR | = | | PLEASE TURN YOUR

MOBILE PHONES OFF
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Rent a high professional player
for important “games”




I or Find a good coach & support|g &=
team or mentor
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Michael Germershausen,
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