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24February 2022 NATIONAL PROJECT ON  LABOR
PRODUCTIVITY - STATUS UPDATE.
WHAT OPPORTUNITIES FOR THE AEB
MEMBER-COMPANIES?

ZOOM

PROGRAM
Moderator: Michael Akim, Member of the AEB Board, Vitus Bering Management, HSE GSB

OPENING REMARKS
10:00 — 10:05 Michael Akim, Member of the AEB Board, Vitus Bering Management, HSE
GSB

10:05 - 10:20 NATIONAL PROJECT ON PRODUCTIVITY — STATUS UPDATE
Aleksander Molodtsov, Director of the Department for the Labor Productivity,
Protection & Promotion of Investments, RF Ministry of Economic Development

10:20 - 10:30 PRODUCTIVITY DEVELOPMENT & MANAGEMENT CULTURE (MIDDLE
MANAGEMENT)
Aage Nielsen, Managing Director & Senior Partner, Vitus Bering Management

10:30 - 10:40 AUTOMATION, ROBOTICS & ITS IMPACT ON PRODUCTIVITY
Dmitry Kapishnikov, General Director, KUKA Russia

10:40 - 10:50 INVOLVEMENT OF PERSONNEL IN IMPROVING OPERATIONAL
EFFICIENCY
Sergey Kazantsev, Vice-President, Production Digitalization, NLMK Group

10:50 - 11:00 EDUCATING FOR PRODUCTIVITY
Grigory Baev, Academic Supervisor of Master’s Program “Production Systems
& Operational Excellence”, HSE

11:00 - 11:10 COMPETENCES FOR EFFECTIVE ENTERPRISE MANAGEMENT. HOW THE
"PERFORMANCE LEADRES" PROGRAM HELPS MANAGERS SOLVE
SYSTEMIC BUSINESS PROBLEMES
Ekaterina Grishina, Director of Productivity Center, Russian Foreign Trade
Academy
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11:10-11:20 FOCUS ON PRODUCTIVITY ON VALUE STREAM ORGANISATION
Sergey Tolkachev, Production Department Manager, OOO BSH Bytowiye

Pribory

11:20 - 11:40 TOPIC TBA

Igor Agamirzyan, Vice-President HSE, Professor at the Faculty of Computer

Sciences
11:40 - 11:50 Q&A SESSION

11:50 - 12:00 CLOSING REMARKS

Michael Akim, Member of the AEB Board, Vitus Bering Management, HSE

GSB

Working language: Russian, translation will be provided

Contact person: Svetlana Lomidze, AEB Director for External Affairs, Chief Committee
Coordinator; mob.: +7 903 219 33 02, svetlana.lomidze@aebrus.ru
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