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VUCA- BANI-

What a wonderful world &

SPOD-world VUCA-world BANI-world

Steady - CtabunbHbIN Volatility -
Predictable - HectabunbHbin

lMpenckasyemblii Uncertainty -

Brittle - Xpynkui
Anxious - TpeBOXHbIN

Nonlinear -
HenuHenHbin

Ordinary - MpocToii HeonpeneneHHbIN
Definite - Complexity - CrioxHbIi

OnpeaeneHHbIn Ambiguity -
HeogHo3HayHbIN

Incomprehensible -
Henoctmxumbin

2 Business Use Only



Adaptive response to the current worlid

—_—

Brittle
-

It is not the strongest or the
Anxious smartest who survive, but the

one wiho best responds to the

changes that are taking place

o™ . . e e -

Adaptabilit .

Integrity & Intuition




Focus points

Connection with safety & effectiveness
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Communication channels

HSE webinars for Mangers
- Open discussion on safety & health issues
- Decision making channel

- Feedback channel

All available platforms: MS Teams, video channel MS Stream,
Sharepoint, Mentimeter for feedback and interactive communication

« B\ AJddl G ;

Energized for Life [7 ||I -

inspiration
knowledge sharing

Instruetions

Corporate Energized for life
Program

- regular communication
- MS Teams channel

- webinars

Energized for Life: ®okyc Ha 6anaHc.
Camousonsuus c ceMben.

1 BbINyCK

Energized for Life: Focus on
balance. Self-isolation with the

English below!




Focus points




Business continuity &

Personal sustainability

Train, Test
& Maintain Assessment

BCP

Plan Life Cycle Business
Development |

Analysis

Strategy
Selection

ENVIRONMENTAL
Occupying pleasant,
stimulating
environments that
support well-being,

INTELLECTUAL
Recognizing creative

abilities and expandil
knowledge and skills.

PHYSICAL
Recognizing the need
for physical activity,
diet, sleep and
nutrition.

OCCUPATIONAL

Personal satisfaction
and enrichment derived
from one’s work.

WELL-BEING

EMOTIONAL
Coping effectively

with lifeand creating
satisfying
relationships

FINANCIAL
Satisfaction with current
and future financial

situations.

SOCIAL
Developing a sense of
connection, belonging
and a well-developed
support system,

SPIRITUAL
Expanding our sense
of purpose and
meaning in life.



Personal sustainability

. ® 8
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Life area Life processes description Vital processes Resources, interactions, etc.

— ep =
=y Jad ﬁ
Risks assessment Life continuity strategy Inform & interact Personal &

Professional
development




Personal sustainability
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Life area Life processes description Vital processes Resources, interactions, etc.

=

Risks assessment Life continuity strategy Inform & interact




Focus points

Personal & professional development
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Personal & Professional development

Do you know,
What is it?

—




Personal & Professional development

Dilts’ neurological
level pyramid




Personal & Professional development

Their purpose in life The vision they seek

— _—

or ‘mission’ in the to achieve or lead
business Pu rpose their people to
Who they are or maybe a May feel inadequate or
doubt about their role in €¢— > — want to run away/avoid
the problem Identlty the role been given
What they believe, May say they don't
their values or — e =  know what the ‘right
sense of right and values / Bellefs thing to do’is
wrong
Their competence Know WHAT
or feelings about * to do but not
their ability S kl I IS HOW to do it
What they are
How they are - ;
: ; doing — lots of
ting or behavin
S BehaV|0ur action words

- Sounds like their
Everything from the . surroundi

Eve i ings are
skin outwards E nviron mel’lt to blame =
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First Aid vs Mental Health First Aid

=

"‘

MENTAL
HEALTH

"

FIRST AID

NEPBAS MOMOLLb



{:;} Peaynkrarsl nporpammel Ha Q4 2021

Emotional & Psychological prr—

Wellbeeing

NPS 75%

1

1

1
Fe————— e ————————

Innovative Program in Russia: join program with Institute of Interdisciplinary
Medicine «Mental Health First Aid»

Objective: Maximize the potential for a fulfilling, meaningful and professionally prosperous
life, develop self-help skills and the skills to provide first mental (pre-psychological) help to

colleagues

1 Professional speaker

1 Online workbook

2 platforms: MS Teams, Stream
4 educational weeks

4 modules

4 webinars

7 video-lectures

17

* Understand your * Active listening * Informationally
own condition and » Offerto get a * By action
tf}ﬁ condition of professional help - Emotionally
others

+ See what's wrong



Employee Assistance Program

Improving health and well-being through the

provision of qualified assistance & problem-
solving solutions

v'Psychological support
v'Legal advice

v'Personal finance expertise
v'Healthy lifestyle advice

v’ 24-hour psychological hotline

Homep ropsiuen nmHum
ncuxororMyeckom NnomMoLLm
8 800 000 00 00

——— — — — — — — — — — — — — — — — —
v H



https://share.novartis.net/sites/hserussia/SitePages/%D0%9F%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D0%B0-%D0%BF%D0%BE%D0%B4%D0%B4%D0%B5%D1%80%D0%B6%D0%BA%D0%B8-%D1%81%D0%BE%D1%82%D1%80%D1%83%D0%B4%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2-(EAP).aspx
https://share.novartis.net/sites/hserussia/SitePages/%D0%9F%D1%80%D0%BE%D0%B3%D1%80%D0%B0%D0%BC%D0%BC%D0%B0-%D0%BF%D0%BE%D0%B4%D0%B4%D0%B5%D1%80%D0%B6%D0%BA%D0%B8-%D1%81%D0%BE%D1%82%D1%80%D1%83%D0%B4%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2-(EAP).aspx

Post COVID-19 syndrome

Long-term effects
R of COVID-19
g A ic review and lysi
Memory issues
-
&% 16% X 3% 2%
> = e o = @
_ . "\ % 27% ‘\ \ " 2‘;6 1%
Cognitive Attention o sy oy o
disorders disorders %) (% 200 (12) (o) (3% ) (2% ) (o3
Hyper- Ancsma  Dopression  Skep  Dizzress  Mood  Puanci

L sposa deonrs |

~ -~
~ 6% z 25% 15%
20%) (16% Dk B ol
e )
!

Cognitive health <
& skills

Information Movement
Processing inati
Sheod Coordination
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Well-being 2021: BoccTtaHoBneHume nocne
COVID-19

Advantages

HIERTRIE7 ISV Program flexibility (replacing the topic with a more relevant

Cognitive Attention

. . 40-60 webinars via MS Teams & recordin
disorders disorders g

Practical exercises based on the techniques of
neuropsychology, kinesiology, psychology, coaching

Cognitive health
& skills

Modular structure - everyone chooses the sessions he needs
specifically

Movement
Coordination
£y

""m“j PeaynkTaTel nporpaMmil Ha Q4 2021
: "‘"400 Y4ACTHUKOB
NPS 70%

| BosneueHHoCTh B
20 ! UHTepakTuB 45%

1
1
1
[



Focus points

/

0 Connection with safety & effectiveness
/
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Programs connection

Psychological &
emotional

wellbeing

Anxiety reduction
Psychological
stability increasing

Self-management in
stress and
emergencies

22

Rest and sleep

Development of all
aspects of attention

Injuries reduction
(including domestic)

Efficiency

Improving efficiency
and effectiveness of
work

Reduction of conflicts
in the teams
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Thank you

d) NOVARTIS | Reimagining Medicine



