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The Good, the bad and the
ugly

The best and the worst social media content
practices / Stanislav Kupriyanov



This is Ericsson

>110 000 employees

> 25 300 R&D employees

> 180 countries

> 35 000 patents

> 1 000 000 000 dally users

> 40% of global mobile traffic runs
through networks we have
supplied

\\



Ericsson in social media

» > 30 Twitter accounts
» > 15 Facebook pages

+ LinkedIn, YouTube,
Pinterest, Instagram,
Slideshare, lissuu and
other accounts

Ericsson Internal | 2011-10-19 | Page 7

All accounts

Home Ericsson in Social media

MICROBLOGS

Twitter

Ericsson &

Ericsson Broadband &
Ericsson Carib Jobs @
Empleos Ericsson &
Ericsson Jobs &
Ericsson M-Commerce &
Ericsson OSS/BSS &
ericsson poland &
Ericsson Sustainability &
Ericsson TV &
ericsson_ru &
ericssonacademy o
ericssonbr &
ericssoncareers &
ericssoncarib &
EricssonEdge #
ericssonfrance &
EricssonlP &
EricssonJapan &
EricssonLabs &
ericssonlatam &
EricssonNA &
ericssonpress &
Networked Society &
tdgood &

Vagas Ericsson &

SOCIAL
NETWORKING

LinkedIn

Ericsson &
Ericsson Ireland &

Ericsson Labs &

Google+

Ericsson &

Ericsson M-Commerce &
Ericsson OSS/BSS #
Ericsson Russia & CIS &

Ericsson Television &
Facebook

Ericsson &

Ericsson Application Award &
Ericsson France &
Ericsson Russia & CIS &
EricssonBR &
EricssonCaribbean &
EricssonJapan &
EricssonLatinAmerica &
EricssonNederland &
ericssonpolska &
EricssonTaiwan &
Ericsson TV &
Me-On-TV &

My-4G-Life &
NetworkedSociety &

ProgrammaEGQO &

BLOGS

Networked Society Blog
Technology for good blog
User experience blog
M-commerce blog
0SS/BSS Blog

Time to play blog

Le Blog Ericsson France &

VIDEOS

Youtube

Ericsson &
EricssonAcademy &
EricssonBrazil #
EricssonLabs &
ericssonlatam &
ericssonpolska &
ericssonpress &

EricssonRussia &

PHOTOS

Pinterest

Ericsson IP & Broadband &
Ericsson Pins &

Ericsson Television &
Flickr

Ericsson Technology for Good &

PRESENTATIONS

SlideShare

Ericsson &
Ericsson Labs &

EricssonAcademy &



RECA in social media

Twitter:

» @ericsson_ru

» @ericsson_ua

» @ericssondanmark
» @ericsson_fi

» Facebook:
Ericsson Russia&CIS
Ericsson Ukraine

Ericsson Finland (coming
soon)

Ericsson Internal | 2011-10-19 | Page 8

» Instagram:
@ericsson_ru

» Youtube:
@EricssonRussia

» Google+:
Ericsson Ru&CIS

\\



Content is the king

Ericsson Internal | 2011-10-19 | Page 9
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the bad

NHorga oocTaTtouHO OAHOMo CoobLEHNS OT
nobumoro yenoseka, YToObl BeCb AEHb

XOAUTb C YnblGKon Ha nmu,e )

& OtBeTute €3 PerBuTHYTt % B usOpaHHOE eee

KOpui @x7ai - 23 wioHA
NN T D MTHOTO DaHKa uTo N

Cnaea Hukonaee @AVATARIODS00 - 23 WOHA

v el - 0 11H HUKOMDA HE NOHWUMAN, KaKoe OTHOLEHNE K 3TUM
ucmpuﬂm UMeeT Kakoi-To il

~

Azamar @MADGTY - 25 MioHA
15;

Ehasaggele |1HTepecHo. KTo npuayMeiBasT ator Bpen??? Hy cramuTe,

I'Ipl-1'-|Ef-.-'I T'_-rrn’f'- ecni coofLeHne Npuwno Ha gnaid?

aaaaa

Ericsson Internal | 2011-10-19 | Page 10
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The bad

’ 3
‘ Erlcsson RU & CIS

ERICSSON L A

#Ericsson_uyutata
& MNoxaszate nepesog

4 OTteeTuTe ¥ YaanuTt % B usbpanHoe ese Ewé

UNTATA

JIIOBAA OJOCTATOYHO PA3SBUTAA

TEXHONOI'MA HEOTIIMYUMA OT
BOJILWEBCTBA.

APTYP KIIAPK

Ericsson Internal | 2011-10-19 | Page 11
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The bad

R = i ¥ 8 Unrate
e

C [OHewm lNobenbl, apysba! Mupa, gobpa u
pagocTtu! youtu.be/LUpSY6tgEGI

4 Oteetute €3 Persy b % B usBpanHoe

m YouTube

lMo3gpasnaem c JHem MNobegwl!

MNozgpaensem c [Ivem MNobeaw!!
[obnects, yecTs U MyxecTBo Hapoaa. MNogBurk, KOTopble He nognexar 3abeeHnko

MocmoTpeTs B MHTEpHETe web

Ericsson Internal | 2011-10-19 | Page 12
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The ugly

Ericsson Internal | 2011-10-19 | Page 13
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interactive

ERICS50N

A\

ERICS50N

g Y

'
ERICSS0M

Ericsson Internal | 2011-10-19 | Page 14

Ericsson RU & CI5 @ericsson_ru - 30 ceHT.

[@Goodlark MeHAeTcA ckopee He nepededt |T npodeccuil, a
KBANW{UKALNOHHEIE TPEBOBAHUA K 3HAHWAM, YMEHMAM W cnocabBam ux
peanuaayrn #EricssonChat

® Mokasart nepenucry

Ericsson RU & CI5 @ericsson_ru - 30 ceHT.
([@lcebergM mMel cTapaemcA. uTobbl BCe BOIPACTHRIE KATEMODHM
npodeccHoHanoe Qe NpegCcTaENeHEl B HaWel kamnadun #EricssonChat

® Mokasart nepenucry

Ericsson RU & CI5 @ericsson_ru - 30 ceHT.
[@lceberghl CpegHWil BOIPACT KAHAWLATOE HA BAKAHTHEIE JOM#HOCTH HE
WameHuncA. [lNA Hac BO3pacT He ABNARTCA kpuTepuem otbopa #EricssonChat

® Mokazars nepenncky

Arcanebinder @ Arcanebinder - 30 cexT.
@ErcssonChat, HAacKONEKD BEPOATHO,UTO BEl BO3EMETE HA palboTy camoyury
Henoeeka, Bea kakux bel To HW Brino NpoduneHe gunnomoe? #EricssonChat

PazBepHyTh +3 PeTBWTGI

Svetlana Ragimova (2 Goodlark - 30 cext.
(@ercsson_ru cTOMT #¥4aTk MCYE3HOBEHMA UMK NOTERKM AKTYaNEHOCTH KaKMX-TO
MT-npodieccui B Bnuskaiwen epemedn? #EricssonChat

® Mokasare NEpenncEy +3 PeTBWTGI

Ericsson RU & CIS @ericsson_ru - 30 cenT.
{@lcebergh CronT Takke aTMeTUTe, YTo DYOeT cTWpaTeCA rpaHe Mexay
paanuyHeiMK npogeccrAmi B obnactw [T #EricssonChat

® [okazarTe NEpEnHCEY

\\



interactive

Ericsson Internal | 2011-10-19 | Page 15

Maersk Group

(7

Can you guess which West African country we're in here? (Hint: Its capital
starts with D) — with Dagny Gabriel Giacomelli

Like - Comment - Share [ 47 Shares

®) 2,037 people like this. Top Comments ~

\\



takeaways

» Don't forget that social
media is people talking
to people. So let’s talk!

» Don’t forget to engage
your employees into
this communication

» Content is still the king.
Give people an
opportunity to speak
with an interesting
specialists




Brand+content connection

Ericsson Internal | 2011-10-19 | Page 17

; Ericsson Russia & CIS
wowm  OmyBrgxosaro: Ansvcek Matonk 171 7 w3m &

MozgpaBnsaem c gHeM paguo! Mimenso 7 mas 1895 roga pyccrint dusuk
AnexcaHgp MNonos Bnepeble NPOAEMOHCTPHPOBAN CEAHC PAgHOCBASH. A
NpUBESEHHAs UNNICTpauns — pexnaMa paguonpuemyinkos Ericsson Radio
Systems, BbinyckaBwnxca B cepeguHe 1960-x roges. ... Ewe

Hpsewtcr - Kowwertapid - MogenwTecq &5 21 [P Mepenocts:: 2

\\
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takeaways

» Tell your readers a
story

> Why It has to be there?



Make fun

Ericsson Internal | 2011-10-19 | Page 19

= Ericsson Russia & CIS
-

wesson | Posted by Stanislav Kuprivanov [?]- July 2 at 3:38pm - Edited

Ecnu 4yTo. B X04€ UCNbITaHWI HU OAHA ManeHLKana CeTb He nocTpajana.

#CNews #Ericsson

Tenexom-rurasT Ericsson ucneitat MaaeHBKYIO 5G-
ceTh

Kommnaxua Ericsson noxazana paboTy CBoel BepCHE CeTH 5G CO CKOPOCTHIO. ..

CNEWS.RU

CNEWS. RU

Like - Comment - Share

] AnekcaHgp BecnamaTtHog, Svetoslav Malogin, Natela Hanelia and 28 others like
thia

\\
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takeaways

\\

» Don't afraid to joke with
your audience

» Be politically correct



Look at me

Making our way through the South Atlantic. (Image by Ryan Macleod) — with
Wave Prasanna Venkatesan and 3 others.

Ericsson Internal | 2011-10-19 | Page 21
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takeaways

» Everybody loves
beautiful photos

» Try to use exclusive
content (engage your
employees)

» Use instagram




Share the knowledge

OoTT

AOCTABKA
BMAEOCUIHANA MO
WHTEPHETY BE3 NPAMOIO
KOHTAKTA C ONEPATOPOM
CBA3U

VolLTE

TEXHONOIMMA
NEPEOAYU TONIOCA B
CETAX LTE

Ericsson Internal | 2011-10-19 | Page 23

288

CETEW LTE 3ANYLLEHO
B KOMMEPYECKVIO
OKCIUIYATALIUIO
B 104 CTPAHAX

>113 000

OBLEE HYMXCJIO
COTPYAHUKOB
KOMIMAHUN
ERICSSON

\\



takeaways

» Visuals work for driving
engagement

» Share your knowledge
and speak more simply




Takeaways

bad

Abstract quotes
Manipulations (if... then...)
Holiday cards

No connection between content
and brand

Ericsson Internal | 2011-10-19 | Page 25

Good

Interesting stories
More interesting stories
Fun

Content+brand [context]
connection

Social media differentiation
Exclusive photos
Employees engagement

\\
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Luc Jones
Partner, Antal Russia

Social Networks in
Recruitment

“SOCIAL NETWORKS IN BUSINESS FOR INTERNAL & EXTERNAL USING”, 8 JULY 2014, MOSCOW
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20 YEARS SHAPING
THE WORKPLACE

Social Media in Recruitment

Luc Jones, Partner
t:+7-499-550-23-83
e:luc.jones@antalrussia.com

www.antalrussia.ru



A little bit of history...

Back in the ‘old’ days....

[ ]
Q.i Anta' www.antalrussia.ru

Russia



And today...

Qe
‘.i Antal www.antalrussia.ru
Russia



Job search

2014

How managers

N n/
are finding 0 36%
i L 5% Recruitment
d Nnew job Internal consultancy/
20 /:] promation Head- hunter
5% of 'Iespandlerlts got an intermal Other
promaotion, which corresponds to
the previous year's figure. Social 5“/:: h Y
networks retain their position. Advertising 0
0
Over the past year, 2% of o/ - (onling) 21 4"{2" 24 /u
managers have found a new job 1% Personal contact Direct employer
using this tool. Advertising approach
(print) e 4%
2 / 0 Professional
Social networks (e.q: network

LinkedIn, Twitter, Facebook)

&t Antal

www.antalrussia.ru
Russia

-



Now we cannot live without it!!

i
L

Qe,
.F Antal www.antalrussia.ru
Russia



Just don’t forget that there is a difference
between:

Facebook LinkedIn

-
3
< g
8 ~
9 ‘e 4

Qe,
‘.0 Antal www.antalrussia.ru



Self Branding Ha 6ymare

[ogymamTe, KaKoe
Breyat/ieHne npoussener
Baw e-mail:

lexus_dim,

to-alien,
alenka_smolensk,
hyperwind,
zzz_baby2000,
detkalizka,

margo-oleg-ira,
mumrik50,

botano4ka,
liebe114

aii Antal
Russia

PeanbHble nprmepsbl M3 npakTMKkM Antal Russia

www.antalrussia.ru



Kakum Bac xo4eT BMIETb paboTojaTteslb

doT1o conckarenen Ha hh.ru no 3anpocy «MeHepxep>

www.antalrussia.ru



During the dot com boom in the late 1990s

we were told that the world would change

Qe,
‘.’ Antal www.antalrussia.ru
Russia



Everything from shopping, to recruitment would

now be done by the Internet
v

Qe
'i Aﬂta| www.antalrussia.ru
Russia



‘People’ would effectively be made redundant

www.antalrussia.ru

Antal
Russia

L1



BUT:

Having this

Qe,
[ Antal www.antalrussia.ru

Russia

-



Does not mean you do not need them

Qe,
‘ ) Antal www.antalrussia.ru

Russia



As well as this

. ®
‘i’ Antal www.antalrussia.ru

Russia



Is not the only result you expect hiring a person
to do the job

www.antalrussia.ru



You might be afraid that you are changing this

. [ ]
‘.’ Antal www.antalrussia.ru

Russia



To this

[T -

. [ ]
"' Aﬂt@d www.antalrussia.ru

Russia



But if you are managing people effectively it
could still be like this

\ Aﬂt@d www.antalrussia.ru

Russia



Even in the hi-tech world

amazoncom

Qo,
"' Antal www.antalrussia.ru

Russia



Without people it is hard to imagine the system

[ ]
‘i .' Antal www.antalrussia.ru

Russia



And obviously valuable tools

hh

HeadHunter

@

. [ ]
‘.' Antal www.antalrussia.ru

Russia



Still remain nothing more than tools

. [ ]
‘.0 Antal www.antalrussia.ru

Russia



Reason to change job

‘

¢ Antal

Russia

Higher salary

Career development

More responsibility

Better work - life
balance

Job security

Improved relationship
with manager/
colleagues

Career growth
within company

48%
50%
55%

44%
45%
47%

27%
24%
45%

17%
19%
19%

17%
16%
17%

15%
14%
16%

17%
14%
14%

Improved benefits
package

Better bonus
potential

End of contract

Relocation

Redundancy

Better training

Business trips
(unsuitable
schedule)

13%
11%
12%

12%
11%
12%

8%
11%
12%

5%
6%
6%

6%
5%
5%

5%
4%
4%

6%
3%
3%

[

[ ]

[ ]

[ ]

o

[

[ |

®

[

|

| |

[ |

| |

|

1

|

|

| Key
2012 @

(| 2013 @

= 2014 @

www.antalrussia.ru



Most vacancies are filled without help from a recruitment agency

-~ « Recruitment - -
4

Qe,
"' Antal www.antalrussia.ru

Russia



In recruitment, a website or a job board CANNOT

= Establish a candidate’s motivation
= Manage the offer process
= Handle a potential counter-offer

= Provide advice on current market trends

ii; Antal

Russia

www.antalrussia.ru
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Antal

Russia

www.antalrussia.ru



20 YEARS SHAPING
THE WORKPLACE

Thank you! Questions?

Luc Jones, Partner
t:+7-495-935-86-06
e:luc.jones@antalrussia.com

www.antalrussia.ru



Tatiana Erofeeva
Online Manager, Siemens LLC

Social Media Governance
Process

“SOCIAL NETWORKS IN BUSINESS FOR INTERNAL & EXTERNAL USING”, 8 JULY 2014, MOSCOW
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Tatiana Erofeeva / SIEMENS



SIEMENS

Background

= /3% of adults with Internet access use social
networking sites*

= 655% of organizations worldwide use or plan to
use social media for PR and communication
purposes**

* Online communication is multidirectional in
nature and very fast in transmission

» Companies tend to lose control over
communication process when using new digital

channels

* Pew Internet Project Report, 2013
Page 57 Image credits: Ed Yourdon, Marcela Palma ** Towers Watson study, 2010





http://youtu.be/v2V4_QzDbyk

[IH Matt Samford ¥ Follow A~
4

When I worked at McDonalds my manager told me
to add bleach to a cleaner which contained
ammonia.  McDstories

I AARON » Follow L~

I remember the McDonald's play area always smelt
like vomit and burgers, then I found vomit and
burgers in the ball pit #McDStories

hmv
Just overheard our Marketing Director (he's staying, folks) ask "How
do | shut down Twitter?” #hmvXFactorFiring

Collapse 4= Reply 13 Retweet % Favorite e+ Nore

i steelersfans99 ¥ Follow A~

A

Built one outside my house gained 50 pounds

m Kim Stallwood ¥ Follow L~ . ' @ @ 'ﬁ ;A F:v‘ A;’

My warm memories of McDonald's is to use them
as public toilets. # McDStories

OAO CGepbanxx Poccmm
i NARXAX: ECNv Ha CTEHE MENOM Hanucats "Coeplanx

oGpasyeTca ovepens w3 30 nencHoHepoK, Kro npotopan?




SIEMENS

Miscommunication

Matt Samford 0 Eoon L1,

When I worked at McDonalds my manager told me
to add bleach to a cleaner which contained

AaRON 9 Folow |2+
1 remember the McDonald's play area always smelt
like vomit and burgers, then I found vomit and
burgers in the ball pit McDStories

» Follow | 2+

Built one outside my house gained 50 pounds
MeDStorie

Kim Staliwood » Follow 2+

grumowegan

My warm memories of McDonald's is to use them
as public toilets. - McDStories

@ Volkswagen UK

hope you g
JINYER what would you like to see us do more of this year?

T BTN

Q & Q

ecrarane

[t
ety

Oumven ovmmn 44 1

Page 60

Uike - Comment - Share - Tuesdiay at 11:56am - &
9 91 people ke this.

[P 52 shares

2 View previous comments 500 971

‘Stuart Mears Come on VW stop being evil, align your actions.

change laws. You're better than thist

2 hours ago - Uke - &3 1

Lynne Davis Have a little chat with Greenpeace, go on VW

you know you want to..

2 hours ago - Uke

- Nick Rivers Talking to Greenpeace about their abjections and

ing g

great resolution.

Millions are in uproar in #Cairo, Rumor is

they heard our new spring collection is I

now available online at Ryan found two more 4 bottle
E, http://bit.ly/KCairo -KC packs of Dogfish Head's Midas
il et Touch beer.... when we drink we
do it right #gettngslizzerd

HootSuite - 2/15/11 11:24 PM

OAO CGepbamk Poccsmmn — shemank an

Qo Hapogybiie naidxax: ECau wa creve T “COepbanx”,
y CTerbt 0Opasyerca cuepens ua 30 pOK. K10 npob ?
PaGoraer?

Collapso 4 Roply t3 Rotweet % Favorito

BUT
F LTS ANORTES ‘ﬂaa"n
AETWIETS NORTES 4

Kate Solovyeva

@akatrin

|
A ue cyneppker pyxuyn?!
XAXAXA! Topsomaumua! JKamy,
He B Aapodiote, Ha 0(HH Ob |
CTATI0 MEHbIIIE, 3 MOXKET i BOBCE

| mpoaai uX 06paTHO KOMY-
Hubyzn! ‘

33 it a8 ege3 Twitte for IPhone

« 8 x |

Tweets a1/ No replies

hmv ohmviweets 1m
Just overheard our Marketing Director (he's staying, folks) ask “How
do | shut down Twitter?” shmvXFactorFiring

Employees’ SM [
misuse S ey

shmvXFactorFiring
Expand

hmv ahmviweets 15m
There are over 60 of us being fired at once! Mass execution, of loyal
who love the brand. actorFiring

Expand

hmv et 16m
We're tweeting live from HR where we're all being fired! Exciting!!
#hmvXFactorFiring

Expand

[ — T
With our shmvBiueCross Sale underway, who took advantage of the
25% off 1000s of products? What did you pick up?
pic.twitter.com/DmOMSLGK

® View photo



SIEMENS

Current Situation in Companies

= 2/3 of organizations do not have specific social
media policies and do not train their staff to use
social media*

= Companies often ban employees’ use of social
media in the workplace, but this course of action
often has a negative impact on employees’
morale and is difficult to enforce

= No research available: use of social media for

communication is mostly experimental and ad

hoc, and can lead to negative consequences

Page 61 Image credits: Maureen Flynn-Burhoe * Jennir_lg_s, S.E, Blount, J. R., & Weatherly, M. G. (2014). Social media - A virtual Pandora’s box: Prevalence, possible legal liabilities,
and policies. Business and Professional Communication Quarterly, 77(1), 96-113.
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Social Media Governance Helps Mitigate the Risks

- formal or informal frameworks which regulate the

actions of the members of an organization within the social web*:

MaY 4,2011

((fpoyr\ KN oWLEDGEASLE FoR NEW MEDIA Eu\ll&aunsﬂ'fs)
0

WLEP ABLFE
T@roﬁ‘r g:eww Mlke
5 ! eFEaen sal |
000 W e 2w
o

RS
W mﬁl ( ﬂg‘” DR\ MERNING: ‘M&?GV 0

» social media guidelines;
= proper communication of rules;

= training programs;

N\@D'P‘ "\EDH ﬁ K“‘I’fedﬂ‘ ?T:b \He ﬂ@ H\Qso - .
‘g&@f@> R . = tools for monitoring stakeholder
| Feovzs gy G i SR
3 %ﬁz ENEAGE communication;
GovERance PARTICIPATE A . .
%{é@@ & 'eo- = KPI for measuring social web
oolern S wu - : 7\ . e
) e &g  activities
Came  @®l8
ﬁae Technolog (o«lﬁ Internal SM platform can decrease
1 not the anSwer g . . . .
N AN . probability of confidential information
CM% T 0V %’ﬂ .
— N disclosure.

*Zerfass, A., Fink, S., & Linke, A. (2011). Social media governance: Regulatory frameworks as drivers of success in online communications. In L. Men & M. Dodd (Eds.), Pushing the envelope in public
Page 62 relations theory and research and advancing practice, 14th International Public Relations Research Conference (pp. 1026-1047). Gainesville, FL: Institute for Public Relations.
Image credit: Giulia Forsythe



SIEMENS

Social Media Guidelines & Communication

SIEMENS

«Cumenca & Poccin u Llentpankoi Azin PazpafeTan nonpaznensime (EenapTauesTou):
GC/iT

SIEMENS

"-Bepeum Oln

Page 63

» Clear and easy to understand guidelines about
SM use for employees

= Advices on proper use of corporate Internet
access

» Additional detailed instructions for
communication managers

» Howto’s for senior management

= Start of new social media channel requires
special authorization

» Rules of corporate SM channel design

= Aggressive internal communication campaign



Page 64

Using social media with confidence (00:11 / 35:54)

SIEMENS

How this web-based training works

SIEMENS

WBY_SocinModia_14 (00:74 21:36)

SIEMENS

USING
SOCIAL MEDIA
WITH CONFIDENCE

[ m———————00:02 | 01:00




SIEMENS

Monitoring Tools & Clear Management Procedures

Page 65

Manual search
(e.g. SocialMention)

Advantages:

= Easy to use

= Free

» Good sentiments analysis
Disadvantages:

= Very time consuming

= Not suitable to track or store
huge amounts of data

Automated search
(e.g. Brandwatch)

Advantages:

= Able to handle huge amounts of
data

» Quick quantitative results
Disadvantages:

= Costs

= No reliable sentiments analysis
= Not easy to setup

= Develop and publish clear rules for comments on
each of your SM channels (e.g. Netiquette).

» Define critical cases (trolling, known product
issues, repeated questions, etc.) and develop clear
procedures on how to react in each case.

= Develop escalation process for special cases with

clearly stated response timeframes.
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KPI and analysis

General Electric

Your Fans Pecple Reached People Engaged

30,000
1% 2,000
Women
14% 18.000
54% 47%
. 4 % =
People Engaged Your Fans 0% - + 0%
12,000
1347 4554
Men - —
0.5% -
o, o, 5% 8,000 &
B 45% 53%
People Engaged Your Fans
16% ) /
- — — — V]
(¢General Etectric” OR "2
Typen
Blog Comments M Blogs M Boards M Facebook M Twitter © Groups M Video and Images
A B c D E E 3 H 1 i K L M N o P a R s T U v w x Y
1
2
3 ~ May 2014 ~ ~May 2014 Statistics~
4 Sunc s c :
unday sday Thursday Friday Saturday [
5 1 2
6
2 Konuuectso Likes crpanmiyp Ha Havano mecaya
g Ha KoHew mecAua
El Cpearies xonwuecTeo Likes Cipanmiie: a mecaly
10
0 3 5 = 3 5 Obiuee konecao Likes 3a mecAL,
12 roTasmaT S | Cougaans sPocom | soezn crpanen pes | ogansse Ao 7 Read .
) o , Cpeauwii Reach 3a mecay,
13 oy | TaoRaMMGNETON | eweammpm | meerscia e
1 [Rm— S eapran 204 = —r
= e et Cpenwii Engagement nacTos (Likes, Shares, Comments)
2 ekl e T —— s KownarM 40 2020 o83
18 12 1a 15 eHcropwn 16 reach nacta
19 tamesiro i | Gresme e | Ao recgm sty
20 acreye Camscia [ Mocmaoors weproresa 5110 A peknamiioe npops mieMe?
71 xmrapoi weprenms
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"It takes 20 years to build a
reputation and five minutes to
ruin it. If you think about that,
you'll do things differently.”

Warren Buffett

Page 67 Image source: timeinc.com
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Research on Social Media Governance in Russia

€CS

online

USCie
ploy

clear

organisations

cm
line

Q.
B

employee (% 2

ias

>
2
-
< Q
= Q.
L]

personal
|

provide

Reputation

business ©rganisation’s

Page 68 Image source: ianmckendrick.com

Two-phase study:
= Analysis of social media policies
= Short interviews with employees/SM managers

Participating companies and people will not be identified in the dissemination
of the research. The data collected during research will be kept confidential
and stored in a safe protected place.

Results can help organizations to develop and implement more effective social media
policies.

| will share with you my specific findings about your organization’s SM governance
process and recommendations for improvement, including social media policies’
elements and communication tips.

Would you like to participate?

£ Erofeeva.Tatiana@siemens.com
¥ @aynka t
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Questions?
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Karina Osipova

Head of Internal
Communication Department,
Leroy Merlin Russie

Corporate Social Network in
Internal Communication
Structure

“SOCIAL NETWORKS IN BUSINESS FOR INTERNAL & EXTERNAL USING”, 8 JULY 2014, MOSCOW
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Mikhail Lyadov

Vice-President of
Manufacturing, Retail &

Transport, Atos IT Solutions
& Services

Implementation and Using of
Corporate Social Networks

“SOCIAL NETWORKS IN BUSINESS FOR INTERNAL & EXTERNAL USING”, 8 JULY 2014, MOSCOW
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|
KopnopaTtuBHas
CoumanbHasa Cetb -
OonbIT BHeApeHUsa mn
MCMNoJib30BaHuUA

Mikhail Lyadov
Mikhail.Lyadov@atos.net

VP, Market Leader
Manufacturing, Retail & Transportation

Your business technologists. Powering progress Aw S


mailto:Mikhail.Lyadov@atos.net

Bbu3HecC BbIXOAUT B coOLMalibHble CeTHU ...

MHeHune aHaINTUKOB

» Gartner:

— ... K 2014 rogy oTkas obLwaTbCa B CcOUMaNbHbIX CETAX ByaeT Tak xe
oTpuuUaTeNbHO CKa3blBaTbCs Ha bM3Hece, Kak MITHOPUpoBaHMe
3NEKTPOHHbIX NUCEM nnn TenedOoHHbIX 3BOHKOB cerogHs. K 2016
rogy 60nbWMHCTBO coumanbHbix N0 byaeT oAMHAKOBO AOCTYMHO B
KoMnbloTepaxX, MoObunbHbIX TenedoHax, NiaHweTax u bpaysepax, u
B KOMMNaHUAX CTaHeT 06bIYHOM NPAaKTUKOW AOCTYMNHOCTb MEHEAXEPOB
yepes BCe BMAbl CBA3M — FOJI0OCOBOMN, BU3YyasibHOWM N TEKCTOBOMW.

» IDC:

— ...3a NocneaHNe HECKObKO NET BHEAPEHUE NMPeanpuUaTUaMU
coumanbHbIx MO ycKOpWoChb, T.K. KOMNAHUWN CTPEMATCA NONYUNTb C
MX MOMOLLbIO KOHKYPEHTHOE NpeuMyLLecTBO Yepes
yBennueHue npom3sBoAMTENIbHOCTU B XOJ€e CO34aHuNsl cpeabl
CcoTpyaHM4YecTBa U 06MeHa 3HaHUSIMU.

» Forrester:

— ..B 2011 roay 60% kKOMMNaHMW MHBECTMPOBASIN B COLMAbHbIE
TexHonormu. ina Toro 4tobbl OHM OKasbiBaau aKTUBHOE BJ/IUSIHME Ha
AeATeNnbHOCTb NpeanpusTUin, KOTopble NX UCMONb3YIT, Heobxoamma
MHTEerpaumsa coTpyaHuUKoB B «MHMOpMaUnMoHHOe paboyee
NPOCTPAHCTBO>».

" AtOS



CoTpyaAHU4YecTBO U obLleHue B couMalsibHbIX CEeTAX —
peasibHOCTb HOBOIro NOKOJIEHUSA

» HoBoe nokoneHune ckopo 6yaeTr AOMUHUPOBATb Cpeau
COTPYAHMWKOB:

— npuMepHo 50% HaceneHus HaxoauTcs B Bo3pacTte oT 15 no 44 ner.

» JIrogn HOBOro NOKOJIEHUSA UCMOJIb3yET HOBbl€ MHCTPYMEHTbDI,
nossonsiouiee obuwaTbcs € 60bLUIMM KOJIMHYECTBOM Noaen, 6onee
yacTo M m3 nwboro mecra, rae 6bl OHM HU HAXOAWUJIUCD:

— 61% nonb3oBaTeNien counanbHbIX CETEN HAXOASATCH B BO3pacTe OT
18 no 45 ner.

» OHM HaxoaAaTCs cpean Hac, 1 UX BAMsAHUEe Ha 6u3Hec Bo3pacTaer.

» JltoAn HOBOIO MOKOJSIEHUS UCMNOJIb3YIOT COBPEMEHHbIE CpeacTBa ANs
obLWEeHNa U OXMAaKT TeX XKe BO3MOXHOCTEN ANns paboTbl: TONbKO
11% wn3 Bo3pacTtHoM rpynnbi oT 13 o 19 ner ncnonb3yrot email
Ans obweHnsa ¢ Apy3bsaMu.

MHCTpYMeHTbl 061eHsa HOBOro NoKoJ1IeHUus Heo6xoanMbI 415
NPUBNEYEHNS U YAEPXKAHUA TaNaHTINBbIX COTPYAHNUKOB HOBOIO
NOKOJIEHUS.

Ecnu Ha paboTe HET COBPEMEHHbIX MHCTPYMEHTOB 06LLEeHUS ANsl
pelleHns 6UsHec-3aay, COTPYAHUKN BbIHYXXAEHbI NPUMEHSATb
co6CcTBEHHbIe NporpaMMHbIe U TEXHUUYECKUEe CPeaAcTBa, He
OTHOCSILMECSH K KOPNOPaTUBHbDbIM.

” AtOS



CnuaHue aByx UT-KynbTyp

UT pnsa nn4yHoro obweHun UT ana npodeccmoHanbHOro
ob6bweHusn

G{)L}gle

Ynu
l
3 oy

- flickr

Lmkedﬁ

MakcuMMasibHOEe UCnoJib3oBaHue rnpemmyuiects MHCTpyMmeHtapua Web 2.0 B
npocgeccmoHaNbHOWU, NOJIHOCTbIO 3aLMLLEHHON U KOHTPOJIMPYEMOMW cpeae.

e AtOS



3auyeM HY>XHa KoprnopaTuBHasa couuasibHas ceTb?

CoBMecTHasa paboTa COTpYAHMKOB KOMMNaHWM, NapTHEPOB U
3aKa34YMKOB ANS MOBbILLEHUS 3(DPHEKTUBHOCTN bU3HECa npu
MOMOLUU TEXHONOMMN COUMANbHbIX CETEMN.

[MonHbIM Npodub NOSb30BaTENS

CoobuectBa 1 BupTyalnbHble
paboune nnowaaku

Munkpobnoru

CraTyc nonb3oBartens MocTaBWmKm
Wikis

Mounck MapTHepbI

OTyeTHbIe noKasaTenu
n CtatucTtumka

OTKpbITbIN API

” A0S
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NMpeunmMyLlecTBa KOPNOPaTUBHOW COLMANIbHOW CETH

» ObLieHne COTPYAHUKOB C KOMMNETEHTHbIMM Konneramm n obecnevyeHne nx peneBaHTHOM
MHdopMaumen; Kak pesynbtat — NnoBblweHne 3P HeKTUBHOCTU nX paboTol

QLA ey | » icnonb3oBaHMe MHpOpMaLUMM Kak cpeactBa Ans OnTUMU3auum U yBeIMYEHUSA TMOKOCTU
busHec-npoueccos

» CHWXXeHWe 3aTpaT Ha 06paboTky MHbOPMaLMKU COTPYAHUKAMM

» YnpouweHne nHTerpaumm NnpoLeccoB Ha rnobanbHON OCHOBE BHE CTPOrMX rpaHuL,
JOJIKHOCTHbIX 0693aHHOCTEN

» PacwmpeHmne KopnopaTUBHbIX B3aUMOCBA3EN U CNI0OYEHME KOeKTMBa
Co3naHue 6onee ecTeCTBEHHOW cpeabl cOTpyaHMYecTBa n obmMeHa nHdopMaumnen

CoTpyaAHN4YECTBO

v

v

Ob6ecneyeHune banaHca Mexay TPYAOBON AeATENbHOCTbIO U JIMYHOM XU3HbIO
MHHOBauum » MopanbHasa noaaepxka coTpyaHMKoB, 0603HaYEeHNE UX LEHHOCTM U eANHCTBA
Mpu3HaHMe NMYHbIX NPOdECCNOHANbHbIX 3acnyr

v

» VIHopMMpoBaHMe NepcoHana B pexunMme peasibHOro BpeMeHn 1 nosyyeHne obpatHomn

YpaoBneTrBopeH- CBA3U
HOCTb » BHegpeHue nHHoBauun n 6onee rmbkoe, kBanupuumpoBaHHoe n 3pPeKTUBHOE
COTPYAHUKOB pyKOBOACTBO

» YCKOpPEHHbI BbIBOA MPOAYKTa Ha PbIHOK M yiy4dlleHWe nokasaTtenei npoaax

* AtOS



Zero Email

- “We are producing data on a massive scale that is fast polluting our working
environment and also encroaching into our personal lives.

At Atos, we are taking action now to reverse this trend, just as organizations
took measures to reduce environmental pollution after the industrial
revolution.

Our ambition is to be a ‘zero email’ company within three years.”

Thierry Breton CEO, Atos, February 7t 2011
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ATOS - The ZERO E-mail Company

Thierry Breton (Atos CEO & Chairman) Feb 2014 : “A great example of our people working
together to achieve our business goals is our Zero Email™ program. Since we announced our ambition

three years ago, we have collectively reduced internal emails by 60% and have improved global
collaboration 20 times! In this new emerging collaborative world we have taken the lead...”

Feb 2011 Feb 2014

100 internal emails sent /

40 internal emails sent /
employee / week (20 per day)

Emails employee / week (8 per day)

300.000 blueKiwi collaborative
contributions / month
2 000 000 blueKiwi pages

15.000 messages / month viewed /month

on Yammer Collaboration 7.500 blueKiwi communities
14.000 Wiki users with 2_50.000 Sharepoint pages
2.500 comments /month XZO views / day

10 sessions / employee /
month for IM & calls on OCS

90 sessions / employee / month
for IM, calls & videos on Lync

” A0S



Noka3aTenn NcnoJsib30BaHUA KOPNOpPaTUBHbIX cOUMalNibHbIX

ceTem

CHM>XeHune Ha
10-20% pacxonos
Ha KOMaHAUPOBKU U
KOMMYHMKaLUMmn

CHM>XeHue pacxonos
Ha KOMMYHWKauuu
Ha 10-15% u
onepaumoHHbIX
pacxonoB Ha 10%

Ha 20-30% 6bicTpee
AOCTYyn K 3KcnepTm3e

Ha 30% 6bicTpee
AOCTYM K HY>XHOM
nHpopMaumu

YBennuyeHue goxoaa

YBenunuyeHue
NMPOAYKTUBHOCTH
\' lMpeononeHne Takux

6apbepoB Ans paboThl,
KaK paccTosiHusl un
yacoBble nosica

Bonee KopoTkuit
LMK BHELUHEN
NOAAEPXKMN

YBenunyenune
R CoBmecTHOE YAOB/IETBOPEHHOCTU
MCMnonb30BaHue KJINEHTOB
KOHTEHTa

Bonee 6bicTpoe
HaxoXaeHue

MpuHUMatoTCA
Hamnydwume ans
busHeca pelueHuns

—

YnydwarTca npoaaxu
Ha rnobanbHOM ypOBHE

3KCnepToB

BbicTpasa agantauns
HOBbIX COTPYAHUKOB

Jlyywee B3anmopencremne
Mexay AenapTaMmeHTamum
N BHYTPEHHUMU

MeHblle BpeMeHU KoMaHAaMu

3aTpaymMBaEeTCs Ha
NOUCK MHGOpMauumn

pab6oTbl

Ha 25-30% 6bicTpee
AOCTYIM K 3KCnepTmuse

O6cnyxunsaHune
3aKa34ymMKoB
nponcxoauT

Ha 30% 6bicTpee

YBenunyeHue
yAOBNETBOPEHHOCTH
3aKa34ymkosB Ha 18%
N NOSANIbHOCTM Ha
10%

Ha 15% 6onblie
yCMneLwHbIX
MHHOBAUUN N naen

YBennyeHune goxoaa
Ha 10%

Ha 35% ynyJwaeTtcs
B3aMMoaencTBeme

Ha 20% cHuxatoTcs
pacxoabl Ha
KOMMYHWKaLUMKn

UctouHmnk: NccnegosaHue McKinsey 2010 r. (ESN ROI Research) Ha ocHoBe onpoca 1700 MeHeaXepoB, OTBETCTBEHHbIX 3@ MCMOJ/Ib30BaHNE CoLManbHbIX Meana

81

AtOS



NMpuMmep KOpNopaTuBHOM coumanbHoun cetn — blueKiwi

» blueKiwi - ynpasnsiemblie coumasibHble CE€TU, B KOTOPbIX
COTPYAHWUKMN, NApTHEPbI U 3aKa34YMKU MOTYT Nerko

obwaTtbcs Apyr C ApyromM,
obMeHMBaTbCs MHEHUSAMN U paboTaTb COBMECTHO HaA AOKYMEHTaMM,

cobupaTtb U pacnpoCTpaHATb 3HAHUSA U NyULLUE MPAKTUKH,

OCYLLLECTBNATb YNpaB/ieHNne NpoekTaMn B 3alUULLEHHON
KOprnopaTuBHOWM cpefe.

Bnarogapsi Tomy, 4to obLleHne CTaHOBUTCSA HedOpMasbHbIM, U MEXAY
COTpYAHUKAMMN BO3HMKAET bosibliee B3anMonoHnmMmaHue, blueKiwi

noMoraeTr COTpyaAHMKaM MaKCMMaJIbHO PacKpbiTb CBOM
noTeHuMan, uTo no3Bosiser 6usHecy 1Il0O60ro ypoBHA yBe/IMUUTb
NMPOAYKTUBHOCTb U YCKOPUTb OCBOEHME MHHOBALUM.

82
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O6nacTtv npuMeHeHus

CouymnanbHasa ceTb blueKiwi ncnonb3ayerca ana AOCTUXEHUSA NTyULLINX
pe3ynbTaToB B bM3Hece B caMbIX pa3/IMYHbIX 061acTaxX AeaTeNbHOCTWU:

r@' BHYTpeHHue m HR

KOMMYHUKaLUNU

i

[Mpoaaxwu

I@\ Y MPEEIEHAE H& CoBMecTHasi pa6oTa

NapTHEPCKUMMU
BHYTPU KOMMNAHUMU
KaHanamm

NHHOBauwunu }
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http://draft.bluekiwi.net/en/solutions/marketing/
http://draft.bluekiwi.net/en/solutions/sales/
http://draft.bluekiwi.net/en/solutions/channel-management/
http://draft.bluekiwi.net/en/solutions/human-resources/
http://draft.bluekiwi.net/en/solutions/innovation/
http://draft.bluekiwi.net/en/solutions/enterprise-collaboration/
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OcHoBHaa pyHkUuMoHanbHocTb blueKiwi
http://www.youtube.com/watch?v=quqgv07ealZc

OTpaxeHue
AKTUBHOCTH

Maowaaku anga
nosb3oBaTens than A

MonHbIK Npodunb

nosb3oBaTens KOMaHAHOM paboThbl

CoBMecTHO®e
Mcnosib3oBaHue
KOHTEeHTa

't replace amything, it brings together

wething which didn’t exist before and is

ely useful It is fun and easy.

NMHCTpYMEHTDI My6nnyHblie  NNYHbIE
aAMUWHUCTPUPOBaHUSA e of coobuieHusn

KopnopaTtuBHas
MHTEerpauyms

An Atos Company

PacwmpeHHbIN

Mo6unbHOCTb ! MHCTpyMEeHTapuu ans
COBMECTHOM pab6oTbl

> AtOS


http://www.youtube.com/watch?v=gugv07eaLZc
http://www.youtube.com/watch?v=gugv07eaLZc
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