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What is “Digital Supply Chain”

Digitalization of Alibaba Group

Alibaba during the time of Covid-19

Opportunities in China
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Digital Supply Chain
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Key focus is on: Technologies:

Integration Internet of things (IoT), automatization, machine learning
Communication Cloud optimization

Information Data analytics, RFID

Actions
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China powering the digitalization of supply chain due to:
Mobile-first consumer behavior
Well developed e-commerce industry

Trusted digital payments infrastructure
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Digitalization of Alibaba Group
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Booking JD.com
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Booking JD.com
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$348 hillion

$402 billion

Salesforce Baidu

Total Internet users

432 434

287
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Locally-oriented
Platforms
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To Make it eady to do budinedd anyuhere

Internationally-oriented
Platforms

TaoBao — C2C platform (2003)\

E Alipay — Payment platform (2004)

TMall — B2C platform (2008)
0. (]

XIBER Tmall Global — B2B,B2C
TrAauLGlosal E-commerce platform (2014)
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(;) Cainiao — Logistics

CAINIAC  company (2013)

\ Lazada

Aliexpress — B2B,B2C

~

E-commerce platform (2010)

Lazada — B2C E-commerce

platform (2016)
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Alibaba Cloud —
|| Alibaba Cloud Cloud Services(2009)

Youku— Video Hosting |, =
service(2006)

Ele.me — Food
Delivery (2008)

He Ma fresh — Grocery

stores (2017)
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Alibaba during Covid-19
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* Fast delivery of critical supplies
* Online Donations

* Robot deliveries

e Contactless Delivery

* Talents’ adaptation

* Online Consultation (AliHealth)
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Opportunities for European and Russian companies
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China’s Middle Class as Percentage of Urban Households

2022

Emerging Middle Class
Affluent
l (> $34,000)

» Huge consumer growth Upper Middle

» Increasing domestic consumption
(16,000 - $34,000)

“The former factory workers now might

be your target market” Mass Middle
Shaun Rein (9,000 - $16,000)
» Digitalized Consumers Poor

» Require customized packaging and flavors (< $9,000)
» High loyalty to Chinese brands

Source: Business Insider
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Opening your TaoBao shop:

Real-name/Company Verification
(Local Citizen/Local Company);

ID/License should be linked to the
Account;

Reading/Writing Chinese language
skills
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Customer Service: '
Customer Service support in native language

Limited response time
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Zhibo — Chinese E-Commerce Livestreaming o oAU IR A TR £/

24/7 Online livestreaming

Cart button that directs viewers to the shopping page
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Value Chain Calculation: Chocolate

From: Germany Import Duty: 8%
To: Shanghai VAT: 17%

HS Code:
0901110000

FCA Value: USS 100,000

Freight: USS 5,000

Insurance: USS 400

Customs Duty: 8%

VAT: 17%

DPV: 100,000+5,000+400=USS$105400
Customs Duty=105,400x8%=USS$8,432
CAP=105,400+8,432=USS$158,832
VAT=158,832 x 17%=USS27,001.44

Inbound Transportation: 3,8%
Warehouse Services: 4,3%
Total Markup: 16% (min. excl. VAT)
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Elena Robakidze

Business Development Manager at

Ahlers’ Trade Facilitation & After Sales
Services

We shape the world
to fit your profile.


mailto:Elena.Robakidze@ru.ahlers.com

