3AKOH O CTPATETMYMEC
MHBECTULNAX (N2 57-P3):
KAK COBJIIOCTH

M HE NOTEPATb BUSHEC

HATA MECTO
25 asrycta 2026 roaa r. MockBa, yn. JlecHad, O. /
10:00 — 13:00 bl «benbie Cagbl», 11 a1ax, opmuc NEXTONS

[lepnMeTP BUOOB OEATENBHOCTH, MMEIOLLMX CTPATEMMYECKOE 3HAUYEHME, PACLUMPAETCY
NOCNeNOBATENbHO M C HOPACTAKOLLEN CKOPOCTLID. DTM netom GAC Poccum
NPEeOCTABMIIA 30KOHOMPOEKT, MO KOTOPOMY ThiCAYM | T-KOMMNAHMIA MOTYT CTATb
«CTPATENMMYECKMN» B COMOE 6rmxaniee Bpemsa. CoboaaTb 3AKOH O CTPATEMNMYECKMX
MHBECTULMAX KDAMHE BAXHO, BEOb MOCMEACTBMA €ro HAPYLLIEHWNS BKITKOUAKOT U3bATHME
6M3HECA B 0OXO4 rocyodpCTBAd.

Ha npepctosuem sopkone akcnepTol NEXTONS HO mpakTrnyeckmnx npumMepax,

B TOM YMCE KOHKPETHbIX AEST MO U3bATUIO «CTPATEMNMUYECKMX» AKTVBOB, PA36EepyT
OCHOBHbIE «COCTOBHbIE 3/IEMEHTbLI» OAHHOIO PErYMMPOBAHMA, A TAOKXE PACCKOXYT
O MNOHVPYEMBIX 3AKOHOLATENbHbIX M3MEHEHWAX W LIArAX, KOTOPbIE Leeco06pa3HO
NPeonpPuHAaTb YyXXe cerndac.

[MPOIrPAMMA

CECCUA |

CrpaTtermyeckme obLecTBqA: MOHATUME N OCOBEHHOCTH
>  Kak onpependeTtcd CTpATEMNMYECKUIM CTATYC: GOPMASIbHbIE GAKTUYECKME KPUTEPUN

> CMexHble 1 «MOrPAaHMnYHbIEe» BNObl OeATEe/IbHOCTN. KOrgd aedTe/ibHOCTb MpAMoO

He MOVMMEHOBOHA B 30KOHE, HO OOLLECTBO KBAMMPULMPYETCS KOK CTpATernyeckoe

> «Cnawmm» CTpATErMyeckmin CTATYC: HaNM4YMe NMLEH3VU NPK OTCYTCTBUM GAKTUUECKON
OEeATeNbHOCTW, MPWOCTAHOBNEHWE, MepeodOopMIeHKe U NpeKpalleHne O0enCTBMS

NNLEH3UN

>  CneumanbHble KATeropum CTpaTermdyeckmnx 06LLECTB: NOAb30BATENM YYACTKOB HEaP

benepanbHOro 3HAYEHWS U O6LLIECTBA, OCYLLECTBAAOLLME PbIGONOBCTBO

MHOCTPAHHbIN MHBECTOP U ero rpynna nuy,
> TloHATME MHOCTPOHHOIO MHBECTOPA And uenen 3akoHa N2 57-P3

> [pynna Aany, MHOCTPOHHOIO MHBECTORA: TUMNYHbIE OLUMOKKM NPW OnpeaeneHmnm
NepuUMeTA rpymmbl (KOCBEHHOE BNadeHWe, AKLIMOHEPHbIE COrNaLLeHns, ynpasnaoLLme

OPrAHU3ALIMM, «NepPeKPEeCTHbIe» rpynmnbl U T.4.)

> PackpbiTre cBegeHUin O BbIrogonprodpetTaTensax, 6eHedULMApHbIX BNAOSNbLIAX

N KOHTRONMUPYIOLLMX IMLIAX: O6bEM CBEOEHUM U MOCNeOCTBMS HEMOMHOMO PACKPbLITHS

CECCUA I

YCTOHOBEHME KOHTPONS U UHbIE PETYNUPYEMbIE COENKU

> DOpPMbl KOHTPOM: MPSAMOM 1 KOCBEHHbIV KOHTPOSb, MPUOGPRETEHMNE AKLMIA, 0OTOBOPHbLIE

MEXAHWM3Mbl KOHTOOJS14, |o0360|o CTPYKTYP COe/iOK C TOYKN 3PeHNA HAJTMYNA KOHTOOH

> [loporoBble 3HAUYEHNS: OBLLMK PEXNM, CreluarnbHble NOPOrv ONs OTAENbHbIX BUOOB
CTPATErMYeCKMX OBLLECTB, O TAKXE O/19 MHOCTPAHHBIX FTOCYAAPCTB, MEXOYHAPOOHbIX

OPraHM3ALMN N MOAKOHTOOSIbHbIX MM AL,

> «Cepble» cxeMbl YCTAHOBNEHWS KOHTPOoNY: nogxoabl PAC Poccun n cynebHas npakTrKA
> T[locnencTsns HecobnogeHna TPe60BaHUn 3akoHa N2 57-D3 (HUUYTOXHOCTb COENKY,
NVLLEHME NPABA roflocal), MCKM OPraHOB MPOKYPATY PRI

>  AAropuTtM «CTPATEMMYECKOro» CKPUHMHIA aKTMBA HaO ctaamm due diligence

I'Ipe,u,BopMTeanoe cormacosaHue n ysegomiieHume: npouenypHbie aCreKkTbl

>  PasrpaHuyeHme pexmMoB: Koraga TpedyeTcs npeaBapuTebHOe COrMACOBAHNE COENKM,

a KOraod yBegomeHmne 06 YyCTOHOBIEHUN KOHTROMS

>  VcknodeHuns na Tp@éOBOHI/Iﬂ O npedBapnTesibHOM COrfiacoBaAHMA, BKJTKOHAA

BHYTOUIOYMNMOBbIE CAENKW: YCNOBUSA MPUMEHEHNS 1 TUMUYHbBIE OLLMOKMU

>  OCO6eHHOCTM MOPSAAKA PACCMOTREHNMS XOOATAMNCTB: B3amnmopgenctTeme GAC Poccum

C OoTpdcrieBbiM BEOJOMCTBAMU, CPOOKM PACCMOTPEHNA M OCHOBAHNA X MPOOoO1eHNA

> Pewenue MNpaBUTENBCTBEHHOM KOMUCCUM 1 COMAALLEHME C MHOCTORAHHbLIM MHBECTOPOM.

[locnencTBma Heco6NOOEHUS COrnaLleHns

CECCUA Il

[poekT nameHeHuin B 3akoH N2 57-D3: pacmpeHmne nepumeTtpa u IT-cektop

>  Jloruka pedopMbl: OT TOUYEUHOrO OOMOSHEHUS NepeYHsa K OXBATY LIMGROBOM
MHOPACTPRYKTYPbI; e, COAePXaHNE U TEKYLLMIA CTATYC 30KOHOMPOEKTA,

nogrotoeneHHoro ®AC Poccum

> HoBble cTpaTermyeckre Buabl 0eITenbHOCTH

>  Uudposble pbiHKM Onsg ad hoc cornacoBAHWA: MOoCpenHnyeckme umdpoBble
NNAaTGOPMbI, OBEPEHHOE POCCUCKOE NPOrPAMMHOE O6ecrnedeHne, [OBEPEeHHbIe
NPOrPAMMHO-AMNNAPATHbLIE KOMMEKChI, CYyBEePEHHbIE U HALMOHASbHbIE 60MbLLME

q)yHﬂ,OMeHTCU'IbeIe MooesiM NCKYCCTBEHHOTIO MHTEJTJ1EeKTA

> HepeXO,EI,HbIe MNOJIOXEeHNA N COOKKM BCTYTUTIEHNA B CUJTY. KOKKME WArn npenrnppunHATb

CMNNKEPDI

BAJIEPUA ANEKCEWN FEOPTUNA
MNMOHOMAPEBA MUXATIEB MACJ10OB
MNapTtHep NEXTONS tOpucT NEXTONS tOpucT NEXTONS

YCJ1OBUA YHACTUA

YyacTue aBngeTcs 6eCrnaTHbIM 1 OCYLLECTBASETCS UCKIIIOUMTENBHO MO NPenBaPUTENbHOM
PErMCTRALMM, MOATBEOXOEHHOM OPraHU3ATOPOM.

[Noxanymcta, HANPABLTE 3A49BKY HO PEMMCTRALMIO C KOPMOPATHMBHOM MOYThI HO Nextons@nextons.ru
KommuyecTBO MeCT, a TaKXe YYACTHUKOB OT O4HOM KOMMAHWM OMPAHUYEHO.

O6paloem Balwe BHUMAHME HA TO, YTO MepOonpUaTHE 30KPbITO A5 NPEACTOBUTENEN KOPUONYECKNX
N KOHCQMTUHIOBBIX GUPOM, YACTHOMPAKTUKYHOLLIMX FOPUCTOB M OABOKATOB.

t.me/nextons_ru  www.nextons.ru

*Oépou.toeM Balwe BHVMMAHWE, YTO nepcoHAsibHble AdHHbIe COéMpOFOTCﬂ HAMW TOJMbKO 0S4 Lenen opraHmsaumm 1 npoBedeHUs MeponpuaTg, BKIo4aa HaNpasneHme
l/IHq)OpMOU,VM O permcrpaunmn, nsMeHeH1n BpeMeHn MeponpurdaTig, d TAaKXe HANpaBieHNA NHbIX COOBLLEHNI, CBA3AHHbIX C NnpoBOAMMbBIM MEPOMPUATHNEM.

MNpenocTarngs NepCoOHAbHbIE AAHHbIE, Bbl COrNALLaeTECh HAO NX OBPABOTKY HO YCIOBMSX, YKA3AHHbIX B [ToAnTrke 06pa6oTkM NEPCOHANBHBIX AAHHbBIX HO HALIEM CANTE,

BKJ/TKOHMAA COBOKYMHOCTb HOLUUX AENCTBUI NO OépOéOTKe AQHHbIX, YCNOBUAM OT3bIBA COrNacua v gp.
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